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AGENDA STAFF REPORT

December 16, 2014

TO: Mayor and City Council

APPROVED BY: Richard N. Warne, Interim City Manager/é{'(-fiiﬁ-j
PREPARED BY: John T. Quinn, Finance Director %

SUBJECT: A resolution prescribing the depositary of City Funds

and prescribing the method of drawing warrants and
checks of the City of Calexico.

Recommendation:

It is recommended that the City Council approve a Resolution of the City Coungil of the
City of Calexico Prescribing the Depositary of City Funds and Prescribing the Method of
Drawing Warrants and Checks of the City of Calexico.

Background:

An election was held in June 2012 where the citizens of Calexico voted in the majority
to no longer elect a City Treasurer. Instead the City Treasurer would be an appointed
position. In September 2012 the Council authorized the City Manager to appoint the City
Treasurer on their behalf. Subsequent to that, the City Manager combined the duties of
the Finance Director with those of the City Treasurer and in effect appointing the
Finance Director to also be the City Treasurer and creating the position of Finance
Director/City Treasurer.

In June 2014 the former City Manager was officially separated from the City of Calexico.
That created a need to change the other name on the City’s dual signature authority.
However, it was not certain who the other signatory would be. The financial institutions
informally agreed to carry the old signatories for a few months and now that time period
has passed.

Effective July 1, 2014, the appointment of Richard N. Warne as Interim City Manager
was made official by the City Council. The City needs a second and permanent

signatory. Accordingly, Mr. Warne should be that person. AGENDA
ITEM

Discussion & Analysis:

There is no analysis or further discussion needed. / /




Fiscal Impact:

There are no fiscal implications.

Coordinated With:
The City Manager’s Office
Attachments:

Resolution No.

Agenda ltem No.
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RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CALEXICO
PRESCRIBING THE DEPOSITARY OF CITY FUNDS AND PRESCRIBING
THE METHOD OF DRAWING WARRANTS AND CHECKS OF THE CITY OF
CALEXICO

WHEREAS, The City of Calexico desires to prescribe a method of
depositing funds pursuant to Title 5, Division 2, Part 1, Chapter 4, Article 2
(commencing with Section 53630) of the Government Code of the State of
California, and drawing warrants and checks pursuant to Section 37203 of the
Government Code of the State of California.

WHEREAS, The City desires to designate the official depositary of said funds.

NOW, THEREFORE, be it resolved by the City Council of the City of Calexico
that the Calexico Branch of the Rabobank, N.A. is hereby designated as the depositary
of funds of the City of Calexico for the payroll account and the general account
respectively, and that from time to time the City shall, in accordance with Government
Code Section 53651, deposit idle cash funds with the institution in the form of eligible
securities.

BE IT FURTHER RESOLVED, that the City Manager or his/her designee is
hereby authorized to deposit and withdraw idle cash funds with institutions other than
Rabobank, N.A. in accordance with the City’s Investment Policy in effect at the time and
that financial institutions are hereby requested, authorized and directed to honor all
checks, drafts, or other order for payment of money drawn in this corporation’s name on
the Payroli Account (including those drawn on the individual order name of any person
or persons whose names appear thereon) when hearing, the dual facsimile signatures
of the following:

RICHARD N. WARNE
CITY MANAGER

JOHN T. QUINN
FINANCE DIRECTOR/CITY TREASURER

And the financial institutions shali be entitled to honor and charge this corporation for all
such checks, drafts, or other orders for payment of money, regardless of by whom or by
the means the actual purported facsimile signature or signatures thereon may have
been affixed thereto, if such signatures resemble the facsimile specimens filed with
these institutions from time to time; and

FURTHER RESOLVED, that all checks of the City of Calexico hereafter drawn
shall be required to bear only the manual signatures of the City Manager and Finance
Director/City Treasurer thereon.

FURTHER RESOLVED, that the bond of the City Manager and the Finance
Director/City Treasurer of the City of Calexico be retained at the penal sum of $50,000.
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PASSED, AND ADOPTED, this 16th day of December 2014.

John Moreno, Mayor

ATTEST:

Gabriela Garcia, City Clerk

Approved as to form:

Jennifer Lyon, City Attorney

State of California )
County of Imperial ) ss.
City of Calexico )

|, Gabriela Garcia, City Clerk for the City of Calexico, do hereby certify the foregoing
Resolution No. was adopted by the City Council in a regular session held on the
16th day of December 2014, by the following vote to wit:

AYES:
NOES:
ABSENT:

Gabriela Garcia, City Clerk
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AGENDA STAFF REPORT

December 16, 2014

TO: Mayor and City Council

APPROVED BY: Richard N. Warne, Interim City Manager (“‘v
PREPARED BY: Gabriela T. Garcia, Deputy City Cle

SUBJECT: Local Appointments List 2014-15 in pliance with the

Maddy Act, California Government Code 54970 and
Authorize Staff to Advertise Vacant Positions due to
Resignations.

Recommendation:

Approve the Local Appointments List for 2014-15 in Compliance with the Maddy Act,
California Government Code 54970 and authorize staff to advertise vacant positions
due to resignations.

Background:

California Government Code 54972 states that on or before December 31 of each year,
each legislative body shall prepare an appointments list of all regular and ongoing
boards, commissions, and committees which are appointed by the legislative body of
the local agency. This list shall be known as the Local Appointments List. The list shall
contain the following information:

(a) A list of all appointive terms which will expire during the next calendar year, with
the name of the incumbent appointee, the date of appointment, the date the term
expires, and the necessary qualifications for the position.

(b) A list of all boards, commissions, and committees whose members serve at the
pleasure of the legislative body, and the necessary qualifications for each position.

Under Calexico Municipal Code Section 2.19.030 (Eligibility) states that to
be eligible for, and to hold appointment, each appointee shall neither hold | AGENDA
public office, or City employment, nor shall hefshe be an officer of any ITEM
local, state or national partisan official group. All members of
commissions, boards and committees of the City shall be residents of the ‘

City or shali regularly work within the City. Any members who do not fit the

criteria listed herein and who already sit on a commission, board, or




committee at the time that this chapter is effective will be allowed to serve out his or her
terms of office.

Discussion & Analysis:

In compliance with the requirements of the Maddy Act, Government Code Section
54970, it is requested that the City Council approve the attached Local Appointments
List for positions on City boards, commissions and committees with vacancies in 2014,
There will be no scheduled vacancies in 2015. It is also requested that Council approve
advertisement of those vacancies on various commissions due to resignations.

Fiscal Impact:

None.

Coordinated With:

None.

Attachment:

1. Local Appointments List.
2. Government Code Section 54970
3. Calexico Municipal Code Section 2.19.030



CITY OF CALEXICO

Local Appointments List
December 16, 2014

In compliance with the requirements of the Maddy Act, Government Code Section 54973, the following is
a list of City of Calexico Boards, Comimissions and Committee Members whose terms run through
December 2014. The qualifications necessary to be appointed to the Board, Commission or Committee
are as follows:

A. To hold appointment, each appointee shall neither hold public office, or city employment, nor shall
hefshe be an officer of any local, state or national partisan official group. All members of commissions,
boards and committees of the city shall be residents of the city or shall regularly work within the city.

B. Any members who do not fit the criteria listed herein and who already sit on a commission, board, or

committee at the time that this chapter is effective will be allowed to serve out his or her terms of office.

The following list includes the current appointments and vacancies on the various Boards, Commissions

and Committees:

Name

Appointed by

Term Expires

Recreation Commission

Pat Urefla John Moreno December 2016
Jesus Rojas  JoongKim  December2016
Vacant Position ~ Resignation ¢ue to efection = 7 iLuis Castro 20 i e December 2016
YolandaBernal MaritzaHurtado 1222014
Vacant - Previously appointed by Councilman Hodge - ‘Armando Real - i December-2018
Police Advisory Board

Joe Bielma John Moreno December 2016
Francisco Sanchez o\ JdoongKim . December 2016
Vacant -~ Resignation due to election” o0 Luis Castro v = December 2016
German Javier Jmenez . MarlzaHurtado  12-22014
Vacant - Previously appointed by Councitman Hodge . ‘Armando Real " 0 00 i December 2018
Planning Commission

Cesar Rodriguez John Moreno December 2016
Gregory Gellman Joong Kim December 2016
David Ouzan _ ~ Luis Castro ~ December 2016
Vacant - Resignation due to'election ~~ + . ° ° Maritza Hutado. . 0 12-2-2014
Vacant - Previously appointed by Councilman Hodge “iooArmando Real oo +.December 2018



Library Board of Trustees

Norberto Nunez

Vacarit Position'~ Resignation 7

Diana Cortez
Elaine Perez

Economic Bevelopment Commission

Robert Herrera

Vacant Position - Resignation 0 0 i

Benjamin Hor_tc_)n Jr.

Vacant Pasition = Resighation due to election

Vaoant - Previously appointed by Cotincilman Hodge :

Calexico Arts Commission

Vacant Pasition - Resignation .+ = i
Carmen Durazo

Sergio Gaytan

Soledad Salazar

Vacant - Previously appointed by Gouncilman Hodge

Personnel Commission

Dr. Gilbert Hernandez

Grace Cervantes -

Arturo Sotelo

Vacant ~ Resignation due to election -

Vacant Previously appointed by Councl!man Hodge =

Beautification Commissicn

Vacant Position - Resignation
Maria L. Juarez

Carmen Estrada

Jose Angel Esparza

Vacant - Previously appointed by Councliman Hodge -

Historical Preservation Commission

Carlos Herrera
Hilda Bowen
Fiora Martinez
Loli Torres

Vagant = Praviously appointed by Counciiman Hodge -

Measure H Committee

Luis Gonzalez
Sonia Redona
Francisco Sanchez
Josie Felix

Vacant - Previously appointed by Councilman Hodge -~

John Moreno

““Joong Kim -

Luis Castro
Maritza Hurtado

Vacant - Previotisly appointed by Councitman Hodge = ‘Armando Real i

John Moreno
Joong Kim®
Luis Castro

o Maritza. Hurtado' S

~"John Moreno -

Joong Kim
Luis Castro
Maritza Hurtado

‘Armando’Real

John Moreno
Joong Kim
Luis Castro

. MarizaHurtado
“Armando Real -

John Moreno
Joong Kim

Luis Castro
Maritza Hurtado

Armando Real

John Moreno
Joong Kim

Luis Castro
Maritza Hurtado

‘Armando Real © o0

John Moreno
Joong Kim

Luis Castro
Maritza Hurtado

Armando Real & o

December 2016

i December.2016

December 2016
12-2-2014

iDecember 2018

December 2016

i Detembar 2016

December 2016

©12.2:2014
i December 2018

i 'December 2016

December 2016
December 2016
12-2-2014

Dacember 2018

December 2016
December 20186
December 20186

Sl ___12-2-2014
swoDacember 2018

December 2016
December 2016
December 2016
12-2-2014

' December 2018

December 2016
December 2016
December 2016
12-2-2014

December 2018

December 2016
December 2016
December 2016
12-2-2014

“Decéember.2018



Abatement of Dangerous Buildings — This Commission is appointed by the Council at large.

Raul G. Matrtinez, Commissioner
Javier Diaz, Commissioner

Jose L. Yepes, Commissioner

Street Naming Committee

Karla Flores
Zuhey Quezada
Mohammed Asiad
Manuel Hernandez

Vacant - Previously appointed by Councilman Hodge -

Financial Advisory Board

Vacant Position = Resignation dua to election

Gregory Gelman
Javier Gonzalez
Yolanda Cordero

Vacant < Previously appointed by Councilman Hodge

Business Improvement District

Robert Gronich
Gregory Gellman
Eduardo Lopez
Jaime Jimenez

Vacant - Previously appointed by Councilman Hodge

John Moreno
Joong Kim

Luis Castro
Maritza Hurtado

Armando Real D sy

Joong Kim
Luis Castro
Maritza Hurtado

‘ArmandoReal

John Moreno
Joong Kim

Luis Castro
Maritza Hurtado

Dacember 2016
December 2016
December 2016
12-2-2014

December2018

~ John Moreno T Dacember 2016

December 2016
December 2016
12-2-2014

T December 2018

December 2016
December 2016
December 2016
12-2-2014

- December 2018



CALEXICO MUNICIPAL CODE

SECTION. 2.19.030 - ELIGIBILITY.

A.

To be eligible for, and to hold appointment, each appointee shall neither hold public
office, or city employment, nor shall he/she be an officer of any local, state or national
partisan official group. All members of commissions, boards and commiltees of the
city shall be residents of the city or shall regularly work within the city.

Any members who do not fit the criteria listed herein and who already sit on a
commission, board, or committee at the time that this chapter is effective will be
allowed to serve out his or her terms of office. (Ord. 1026 § 1 (part), 2005)



Government Code Section 54970

54970. (a) The Legislature finds and declares that a vast
and largely untapped reservoir of talent exists among the
citizenry of the State of California, and that rich and
varied segments of this great human resource are, all too
fregquently, not aware of the many opportunities which exist
to participate in and serve on local regulatory and
Advisory boards, commissions, and committees.

(b} The Legislature further finds and declares that the
general public of thig state has traditionally been denied
access to information regarding vacancies which occur on
such boardsg, commissions, and committees, thereby denying
most citizens and interest groups the opportunity to
nominate for consideration by the respective appointive
powers persons whose particular strengths, backgrounds,
experience, perspective, and talents might contribute
significantly to efficient and representative policy
development and administration in local governwment.

{(¢) The Legislature further finds and declares that the
respective local appointive powers have been denied access
to a talent resource hitherto untapped.

(d) The Legisglature further finds and declares that all
citizens of the state, regardless of their place of
residence should have equal access to specific and current
information about the many local regulating and advisory
boards, commissions, and committees and equal opportunity
to be informed of vacancies which shall oc¢cur thereon, so
that they may pursue the opportunity to participate in and
contribute to the operations of local government by serving
on such boards, commigsions, and committees.

(e) It is therefore the intent of the Legislature that
this chapter shall apply to all cities and all counties
throughout California, including charter cities and charter
counties.

Section: 54970 54071 54972 R4G7% 54

[

54971. As used in this chapter:

(a) "Legislative body" means the board of supervigors oxr
its chairman in the case of the county, or the city council
or the mayor in the case of a city.



(b) "Local agency" means a county or city, whether
chartered or general law.

54972. On or before December 31 of each year, each
legislative body shall prepare an appointments list of all
regular and ongoing boards, commissions, and committees
which are appointed by the legislative body of the local
agency. This list shall be known as the Local Appointments
List. The list shall contain the following information:

(a) A list of all appointive terms which will expire
during the next calendar year, with the name of the
incumbent appointee, the date of appointment, the date the
term expires, and the necessary qualifications for the
position.

(b) A list of all boards, commissions, and committees
whose members serve at the pleasure of the legislative
body, and the necessary qualifications for each position.

54972. On or before December 31 of each year, each
legislative body shall prepare an appointments list of all
regular and ongoing boards, commissions, and committees
which are appointed by the legislative body of the local
agency., This list shall be known as the Local Appointments
Ligt. The list shall contain the following information:

(a) A list of all appointive terms which will expire
during the next calendar year, with the name of the
incumbent appointee, the date of appointment, the date the
term expires, and the necessary qualifications for the
position.

(b) A list of all boards, commissions, and committees
whose members serve at the pleasure of the legislative
body, and the necessary qualifications for each position.

54973, The Local Appointments List shall be made available
to members of the public for a reasonable fee which shall
not exceed actual cost. The legislative body shall
designate the public library with the largest service
population within its jurisdiction to receive a copy of the
list.

54974. (a) Whenever an ungcheduled vacancy occurs in any
board, commission, or committee for which the legislative
body has the appointing power, whether due to resignation,
death, termination, or other causes, a special vacancy



notice shall be posted in the office of the clerk of the
local agency, the library designated pursuant to Section
54973, and in other places as directed by the legislative
body, not earlier than 20 days before or not later than 20
days after the vacancy occurs. Final appointment to the
board, commission, or committee shall not be made by the
legislative body for at least 10 working days after the
posting of the notice in the clerk's office.

(b) Notwithstanding subdivision (a), the legislative
body may, if it finds that an emergency exists, fill the
unscheduled vacancy immediately. A person appointed to fill
the vacancy shall serve only on an acting basis until the
final appointment is made pursuant to this section.
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AGENDA STAFF REPORT

December 16, 2014

TO: Mayor and City Council .
APPROVED BY: Richard N. Warne, Interim City Manager {L‘v;“i’ﬁ
PREPARED BY: Nick Fenley, Public Works Manage r/m -

SUBJECT: Approve the City of Calexico Five (5) Year Program Projects

2014-2019 for Road Projects to be funded by Imperial
County Local Transportation Authority (LTA) Sales Tax
Revenue Bond

Recommendation:

Approve the City of Calexico Five (5) Year Program Projects 2014-2019 for Road
Projects to be funded by Imperial County Local Transportation Authority (LTA) Sales
Tax Revenue Bond

Background:

In 2012, the Imperial County Local Transportation Authority (LTA) successfully closed a
series of Imperial County Local Transportation Authority Sales Tax Revenue Bonds for
the Cities of Brawley, Calexico, Calipatria, Imperial and County of Imperial. These
bonds will allow each City and the County to complete transportation projects
authorized under the Expenditure Plan.

Discussion & Analysis:

Each year the City of Calexico needs to update its five-year Expenditure Pian. Once
updated and approved by City Council it is forwarded to LTA. Please note that no
projects may be funded with the Measure D Sales Tax Revenues unless the projects
are in the approved program of projects.

Fiscal Impact:

None. AGENDA

ITEM
Coordinated With:

Imperial County Local Transportation Authority (LTA). / 3




Attachment:

1.
2.
3.

Five (5) Year Program Projects 2014-2019
City Council Action Advisement dated November 5, 2013
Five (5) Year Program Projects 2013-2018

AGENDA
ITEM




CITY OF CALEXICO

5 YEAR PROGRAM PROIJECTS 2014-2019

STREET FROM TO PROJECT DESCRIPTION
Kloke Avenue Bridge All American Canal Bridge Widening
Highway 111 International Border Cole Road Corridor Traffic Study

Cole Boulevard
Second Street
Weakly Street

Various Locations
Cole Boulevard
Andrade Avenue
Sunset Avenue
Yourman Road

tmperial Avenue West

Sherman Street
Sherman Street
V.V. Williams Avenue
De Las Flores Street
Sixth Street

Third Street

Fourth Street

Sixth Street
Seventh Street
Sherman Street
Eight Street

Temple Court
Rosemont Street
Ninth Street

Ethel Street
Maiden Lane

Tenth Street
Pauline Avenue

Second Street
Beach Street
Beach Street
Encanto Drive

Encanto Drive {cul de sac)

Encanto Terrace
Dool Avenue
Dool Avenue
Fifth Street
Sixth Street

Van De Graff
Calexico Int'l Airport
Estrada Boulevard

Bowker Road

Cole Boulevard
Central Main Canal
Central Main Canal
Central Main Canal
Harold Avenue
Pierce Avenue

All American Canal
Eady Avenue
Emerson Avenue
Heber Avenue
Blair Avenue
Imperial Avenue
Imperial Avenue
Rockwood Avenue
Imperial Avenue
Imperial Avenue
Rockwood Avenue
fmperial Avenue
Heber Avenue
Imperial Avenue
tmperial Avenue
Fifth Street

Calexico Int'l Airport
Elmer Beicher Street
Fifth Street

Elmer Belcher Street
Eight Street

Elmer Belcher Street
Elmer Belcher Street
Fifth Street

Emerson Avenue
Encinas Avenue

M.L. King Avenue

Cesar Chavez Boulevard

Scaroni Avenue

Jasper Road
Jasper Road
Jasper Road
Jasper Road
Railroad Tracks
Emilia Drive
Highway 98

Kloke Avenue
Railroad Tracks
Encinas Avenue
Encinas Avenue
Heber Avenue
Blair Avenue

Blair Avenue
Rockwood Avenue
Rockwood Avenue
Blair Avenue
Rockwood Avenue
Blair Avenue
Paulin Avenue
Rockwood Avenue
Highway 98

West City Limits & All
American Canal
Fifth Street
Second Street
Eight Street

Eight Street

Eight Street

Fifth Street
Second Street
Andrade Avenue
Andrade Avenue

Reconstruction

Bridge & Re-Construction
New Construction

Safety Improvements &
Traffic Studies

Bridges

Bridge & New Construction
Bridge & Road Construction
Reconstruction
Reconstruction
Reconstruction

New Construction
Reconstruction

New Construction

New Construction
Reconstruction & Widening
Reconstruction & Widening
Reconstruction & Widening
Reconstruction & Widening
Reconstruction & Widening
Reconstruction & Widening
Reconstruction & Widening
Reconstruction & Widening
Reconstruction & Widening
Reconstruction & Widening
Reconstruction & Widening
Reconstruction & Widening
Reconstruction & Widening

Bridge & Reconstruction
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance



CITY OF CALEXICO

5 YEAR PROGRAM PROJECTS 2014-2019

STREET FROM TO PROJECT DESCRIPTION

Holdridge Street
Camilia Street

E. Hashem Avenue
Margarita Street
Margarita Street
Jasmine Street
Jasmine Street
Obeliscos Street
Obeliscos Street
Pauline Avenue
Heber Avenue
Giles Avenue
Heffernan Avenue
Paseo de los Virreyes
Paseo de los Reyes

Paseo de su Majestad
Paseo del Conquistado

Paseo del Emperador
Arroyo Avenue
Camino del Rio
Milpitas Drive

Rio Hondo
Santiago Drive
Colorado Drive
Plata Drive

Brave Drive

De Leon Avenue
Fiesta Avenue
Holdridge Street
Rancho Frontera
Rancho Frontera
Granero Avenue
Santa Ana Street
Descanso Drive
Coyote Avenue
Yourman Road
Portico Boulevard
Enterprise Boulevard
Portico Court
Amada Court
Dalila Court

De Leon Avenue
Andrade Avenue
100' N of Holdridge
E. Hashem Avenue
E. Hashem Avenue
E. Hashem Avenue
E. Hashem Avenue
Iris Avenue

Iris Avenue
Second Street
First Street
Second Street
Border

Paseo del Conquistado

Paseo de su Alteza
Paseo de su Alteza
Paseo de su Alteza
Seventh Street

Rancho Elegante Drive

Andrade Avenue
Paseo de su Alteza
Milpitas Drive

De Leon Avenue
De Leon Avenue
De Leon Avenue
De Leon Avenue
Harrington Street
Harrington Street
Rancho Frontera
Harrington Street
All American Canal
Zapata Street
Coyote Avenue
Santa Ana Street
Cabana Street
Cole Boulevard
Cole Boulevard
Cole Boulevard
Portico Boulevard
Rasas Street
Rosas Street

Andrade Avenue
Cul-de-sac East
Cul-de-sac South
Cul-de-sac West
Cul-de-sac East
Cul-de-sac West
Cul-de-sac East
Cul-de-sac West
Cul-de-sac East
Fifth Avenue
Fourth Street
Sherman Street
Fifth Avenue
Camino Real
Paseo de los Virreyes
Paseo de los Virreyes
Andrade Avenue
Paseo de su Alteza
Second Street
Paseo de su Alteza
Cul-de-sac West
Camino del Rio
Cul-de-sac East
Cul-de-sac East
Cul-de-sac East
Cul-de-sac East
Cul-de-sac South
Holdridge Street
De Leon Avenue
Highway 98

Cole Boulevard
Rioseco Street
Rancho Frontera
Cul-de-sac North
Cul-de-sac South
S. Moreno Street
Robinson Boulevard
Robinson Boulevard
Cul-de-sac East
Cul-de-sac South
Cul-de-sac South

Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance



CITY OF CALEXICO

5 YEAR PROGRAM PROJECTS 2014-2019

STREET FROM TO PROJECT DESCRIPTION
E. Hashem Avenue Sapphire Street Cul-de-sac South Repair/Maintenance
Garnet Street Iris Avenue Cul-de-sac East Repair/Maintenance
Feldspar Avenue Sapphire Street Garnet Street Repair/Maintenance
Paseo Camino Real Andrade Avenue Paseo de su Alteza Repair/Maintenance
Paseo Camino Real Paeso de su Alteza G. Anaya Repair/Maintenance
Sixth Street Encinas Avenue Dool Avenue Repair/Maintenance
First Street Andrade Avenue Paulin Avenue Repair/Maintenance
Second Street Mary Avenue Imperial Avenue Repair/Maintenance
Grant Street Cesar Chavez Blvd Kloke Avenue Repair/Maintenance
M. Acuna Avenue Wozencraft Street Grant Street Repair/Maintenance
A&V Thielman Avenue Wozencraft Street Grant Street Repair/Maintenance
R&D Platero Avenue Sherman Street Grant Street Repair/Maintenance
Matallana Court Sherman Street Cul-de-sac North Repair/Maintenance
Linholm Avenue Wozencraft Street Sherman Street Repair/Maintenance
Wozencraft Street Linholm Avenue M. Acuna Avenue Repair/Maintenance

Sherman Street Linholm Avenue M. Acuna Avenue Repair/Maintenance
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CALERICO

CITY OF CALEXICO
: , ACTION ADVISEMENT
Fers Californin Gt Warics Phiees”
DATE OF MEETING: November 5, 2013

THE CITY COUNCIL OF THE CITY OF CALEXICO on motion by Councilwoman Hurtado,
seconded by Mayor Pro Tem Moreno,
~ Approved the following: Approval of City of Calexico Five (5) Year Program Projects
2013-2018 for Road Projects to be funded by Imperial County
Local Transportation Authority (LTA) Sales Tax Revenue

Bond.
Voting was follows:
AYES: Hodge, Moreno, Kim, Castro, Hurtado
NOES: None
ABSTAINED: None
ABSENT: None
AGENDA ITEM NO. : 4
OFFICE OF THE CITY CLERK

GABRIBELA T. GARCIA, DEPUTY CLERK

( “
L0



CITY OF CALEXICO

5 YEAR PROGRAM PROJECTS 2013-2018

STREET FROM TO PROJECT DESCRIPTION
Kloke Avenue Bridge All American Canal Bridge Widening
Highway 111 International Border Cole Road Corridor Traffic Study

Cole Boulevard
Second Street
Weakly Street

Various Locations
Cole Boulevard
Andrade Avenue
Sunset Avenue
Yaourman Road

Imperial Avenue West

Sherman Street
Sherman Street
V.V. Williams Avenue
De Las Flores Street
Sixth Street

Third Street

Fourth Street

Sixth Street
Seventh Street
Sherman Street
Eight Street
Temple Court
Rosemont Street
Ninth Street

Ethel Street
Maiden Lane

Tenth Street
Pauline Avenue

Second Street
Beach Street
Beach Street
Encanto Drive

Encanto Drive (cul de sac)

Encanto Terrace
Dool Avenue
Dool Avenue
Fifth Street
Sixth Street

Van De Graff
Calexico Int'l Airport
Estrada Boulevard

Bowker Road

Cole Boulevard
Central Main Canal
Central Main Canal
Central Main Canal
Harald Avenue
Pierce Avenue

All American Canal
Eady Avenue
Emerson Avenue
Heber Avenue
Blair Avenue
Imperial Avenue
Imperial Avenue
Rockwood Avenue
Imperial Avenue
Imperial Avenue
Rockwood Avenue
Imperial Avenue
Heber Avenue
Imperial Avenue
Imperial Avenue
Fifth Street

Calexico Int'l Airport
Elmer Belcher Street
Fifth Street

Elmer Belcher Street
Eight Street

Elmer Belcher Street
Elmer Belcher Street
Fifth Street
Emerson Avenue
Encinas Avenue

M.L. King Avenue

Cesar Chavez Boujevard

Scaroni Avenue

Iasper Road
fasper Road
Jasper Road
Jasper Road
Railroad Tracks
Emilia Drive
Highway 98

Kloke Avenue
Railroad Tracks
Encinas Avenue
Encinas Avenue
Heber Avenue
Blair Avenue

Blair Avenue
Rockwood Avenue
Rockwood Avenue
Blair Avenue
Rockwood Avenue
Blair Avenue
Paulin Avenue
Rockwood Avenue
Highway 98

West City Limits & All
American Canal
Fifth Street
Second Street
Eight Street

Eight Street

Eight Street

Fifth Street
Second Street
Andrade Avenue
Andrade Avenue

Reconstruction

Bridge & Re-Construction
New Construction

Safety iImprovements &
Traffic Studies

Bridges

Bridge & New Canstruction
Bridge & Road Construction
Reconstruction
Reconstruction
Reconstruction

New Construction
Reconstruction

New Construction

New Construction
Reconstruction & Widening
Reconstruction & Widening
Reconstruction & Widening
Reconstruction & Widening
Reconstruction & Widening
Reconstruction & Widening
Reconstruction & Widening
Reconstruction & Widening
Reconstruction & Widening
Reconstruction & Widening
Reconstruction & Widening
Reconstruction & Widening
Reconstruction & Widening

Bridge & Reconstruction
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance



CITY OF CALEXICO

5 YEAR PROGRAM PROIJECTS 2013-2018

STREET FROM TO PROJECT DESCRIPTION

Holdridge Street
Camilia Street

£, Hashem Avenue
Margarita Street
Margarita Street
Jasmine Street
Jasmine Street
Obeliscos Street
Obeliscos Street
Pauline Avenue
Heber Avenue

Giles Avenue
Heffernan Avenue
Paseo de los Virreyes
Paseo de los Reyes
Paseo de su Majestad

Paseo del Conquistado

Paseo del Emperador
Arroyo Avenue
Camino del Rio
Milpitas Drive

Rio Hondo
Santiago Drive
Colorado Drive
Plata Drive

Brave Drive

De Lecn Avenue
Fiesta Avenue
Holdridge Street
Rancho Frontera
Rancho Frontera
Granero Avenue
Santa Ana Street
Descanso Drive
Coyote Avenue
Yourman Road
Portico Boulevard
Enterprise Boulevard
Portico Court
Amada Court
Dalila Court

De Leon Avenue
Andrade Avenue
100' N of Holdridge
E. Hashem Avenue
E. Hashem Avenue
E. Hashem Avenue
E. Hashem Avenue
Iris Avenue

Iris Avenue
Second Street
First Street
Second Street
Border

Paseo del Conquistado

Paseo de su Alteza
Paseo de su Alteza
Paseo de su Alteza
Seventh Street

Rancho Elegante Drive

Andrade Avenue
Paseo de su Alteza
Milpitas Drive

De Leon Avenue
De Leon Avenue
De Leon Avenue
De Leon Avenue
Harrington Street
Harrington Street
Rancho Frontera
Harrington Street
All American Canal
Zapata Street
Coyote Avenue
Santa Ana Street
Cabana Street
Cole Boulevard
Cole Boulevard
Cole Boulevard
Portico Boulevard
Rosas Street
Rosas Street

Andrade Avenue
Cul-de-sac East
Cul-de-sac South
Cul-de-sac West
Cul-de-sac East
Cul-de-sac West
Cul-de-sac East
Cul-de-sac West
Cul-de-sac East
Fifth Avenue
Fourth Street
Sherman Street
Fifth Avenue
Camino Real
Paseo de los Virreyes
Paseo de los Virreyes
Andrade Avenue
Paseo de su Alteza
Secoitd Street
Paseo de su Alteza
Cul-de-sac West
Camino del Rio
Cul-de-sac East
Cul-de-sac East
Cul-de-sac East
Cul-de-sac East
Cul-de-sac South
Holdridge Street
De Leon Avenue
Highway 98

Cole Boulevard
Rioseco Street
Rancho Frontera
Cul-de-sac North
Cul-de-sac South
5. Moreno Street
Robinson Boulevard
Robinson Boulevard
Cul-de-sac East
Cul-de-sac South
Cul-de-sac South

Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance
Repair/Maintenance



CITY OF CALEXICO

5 YEAR PROGRAM PROJECTS 2013-2018

STREET FROM TO PROJECT DESCRIPTION
E. Hashem Avenue Sapphire Street Cul-de-sac South Repair/Maintenance
Garnet Street Iris Avenue Cui-de-sac East Repair/Maintenance
Feldspar Avenue Sapphire Street Garnet Street Repair/Maintenance
Paseo Camino Real Andrade Avenue Paseo de su Alteza Repair/Maintenance
Paseo Camino Real Paeso de su Alteza G. Anaya Repair/Maintenance
Sixth Street Encinas Avenue Dool Avenue Repair/Maintenance
First Street Andrade Avenue Paulin Avenue Repair/Maintenance
Second Street Mary Avenue Imperial Avenue Repair/Maintenance
Grant Street Cesar Chavez Blvd Kloke Avenue Repair/Maintenance
M. Acuna Avenue Wozencraft Street Grant Street Repair/Maintenance
A&V Thielman Avenue Wozencraft Street Grant Street Repair/Maintenance
R&D Platero Avenue Sherman Street Grant Street Repair/Maintenance
Matallana Court Sherman Street Cul-de-sac North Repair/Maintenance
Linholm Avenue Wozencraft Street Sherman Street Repair/Maintenance
Wozencraft Street Linholm Avenue M. Acuna Avenue Repair/Maintenance

Sherrnan Street Linhalm Avenue M. Acuna Avenue Repair/Maintenance
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AGENDA STAFF REPORT

DATE: December 16, 2014
TO: Mayor and City Council |
e
APPROVED BY: Richard N. Warne, Interim City Manager /{”
PREPARED BY: Teri Nava, Housing Manager %
SUBJECT: California Department of Housing and Community
Development Block Grant (CDBG) Program Income Close-
Outs

Recommendation:

Staff recommends City Council close out the program income waivers for the following
program/project:

» De Anza | Senior Apartment Rehabilitation Project - $760, 000
+ Emergency Rental Subsidy Program - $200,000

Background:

The City of Calexico Housing Division utilized the CDBG Program Income funds to
rehabilitate the De Anza | Senior Apartments and to provide Emergency Rental Subsidy
to Calexico residents during the 2010 earthquake. The funds were provided from the
Program Income monies that are received from loan payments made to the Housing
Division.

Discussion & Analysis:

The California Department of Housing and Community Development

Block Grant Program requires all program income waivers go through a AGENDA
public hearing process to close out each open waiver. At this time, staff ITEM

has completed the intended program of providing emergency rental
subsidy and the rehabilitation of the De Anza | Senior Apartment Project. / Zﬂ/

Fiscal Impact:

None.



Coordinated With:

State of California Department of Housing and Community Development Department.
Attachment:

Notice of Public Hearing.



NOTICE OF PUBLIC HEARING OF THE CITY OF CALEXICO
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM INCOME WAIVER CLOSE-OUT

The City of Calexico has scheduled a Public Hearing to close-out the Community Development Block Grant
Program Income Waivers for the following activities:

*DE ANZA | SENIOR APARTMENT REHABILITATION PROJECT
*EMERGENCY RENTAL SUBSIDY PROGRAM

The hearings will be held on Tuesday, December 16, 2014 at 6:30 p.m., before the City Council of the City of
Calexico in the City of Calexico Fernando “Nene” Torres Council Chambers, 608 Heber Avenue, Calexico,
California. All persons interested in providing conuments on any of the above listed activities are invited to attend
and be heard. Written comthients are also welcomed and may be submitted to the City of Calexico Housing
Division, 608 Heber Avenue, Calexico, CA 92231,

For further information, please contact Teri Nava, Housing Manager City of Calexico between the hours of 8:00 am,

— 5:30 p.m., Monday through Thursday or call (760} 768-2177.

P.O.#18142
Publish: December 7, 2014
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AGENDA STAFF REPORT

December 16, 2014

TO: Mayor and City Council |
APPROVED BY: Richard N. Warne, Interim City Manager XLNQ
PREPARED BY: Rosalind Guerrero, Grants Manager%

SUBJECT: Adopt a Resolution assessing the levy for the Calexico

Business Improvement District for calendar year 2015

Recommencdation:

1. Hold a public hearing to determine whether there exists a majority protest to
levying the calendar year 2015 assessment for the Calexico Business
Improvement District.

2. If no majority protest is determined, adopt a resolution to levy an assessment for
the Business Improvement District for calendar year 2015.

Background:

in February of 2000, the Calexico City Council established the Calexico Business
Improvement District (BID) by the adoption of Ordinance No. 990 which provided for the
levying of assessments for the BID. In 2009, the Calexico City Council appointed a BID
advisory board.

Pursuant to Streets and Highways Code Section 36500 - 36537, an annual report is
attached which estimates revenues and expenditures for the BID and requests the levy
of an assessment for calendar year 2015.

The assessments may only be used for the promotion, marketing and advertising of
professional and retail businesses located in the BID. All businesses located in the BID
are to be assessed one hundred dollars ($100.00) each for the calendar year 2015.
The assessment is to be collected commencing January 1, 2015.

AGENDA
ITEM

19




Discussion & Analysis:

At the December 2, 2014 meeting, the City Council approved a Resolution of Intent, No.
2014-85, to levy the BID assessment for calendar year 2015 and set a public hearing on
December 16, 2014 to consider the levy. Staff advertised the Resolution of Intent and
public hearing. .

Fiscal Impact:

The amount to be collected in assessments is estimated to be forty thousand doliars
($40,000.00). The assessment is calculated on 400 business licenses at $100.00 each.
The total amount estimated to be available for BID activities is fifty-nine thousand
dollars ($59,000.00) which includes unspent monies from the prior year. BID
assessment revenues are restricted to BID purposes and may not be used for general
purposes.

Coordinated With:

BID Advisory Board on November 19, 2014 reviewed and approved the 2014 Annual
Report and estimated revenue for calendar year 2015.

Attachments:

1. Report to the City Council prepared by the City of Calexico on behalf of the
Calexico Business Improvement District, dated November 19, 2014.

2. Resolution of the City Council of the City of Calexico assessing the levy for the
Calexico Business Improvement District for calendar year 2015.



Business Improvernen! D!r%c

REPORT TO THE CITY COUNCIL
CALEXICO BUSINESS IMPROVEMENT DISTRICT (BID})
ANNUAL REPORT - 2014

Prepared for:

Business Improvement District Advisory Committee

Prepared by:
City of Calexico

November 19, 2014



HISTORY

Ordinance No. 990 established the Calexico Business Improvement District (BID) in which an
annhual assessment is to be collected at the same time and manner as the Business Tax
License fees.

Ordinance No. 990 established the fees to assessed and the boundary of the BID assessments
is currently based on zones and the business category. The boundary and zones established
are shown on Exhibit B. The categories established under the Ordinance are general retailers,
restaurants, non retailersfservice providers, and state regutated companies and specifies fees to
he collected.

In 2009, the City Council of the City of Calexico thru Resolution 09-82 established an annual fee
of $100.00.

The BID Advisory Committee appointed by the City Council continues to meet on a regular
basis since February 2009 and has accomplished with the assistance of city staff, promotional
events and advertising on behalf of the BID. The events hosted by the BID include advertising
in print, radio, and television media. Advertising provided by the BID promotes all businesses
within the zone boundaries.

The following are the activities for the 2014 calendar year:

+ 50/50 partnership with businesses to advertise in print and television media events and
activities, including 5th annual car show, Mother's Day, Back to School, Halloween,
Black Friday, and Christmas Holiday.

+ Hosted activities for the 5th annual car show, Mother's Day, and 5th annual Halloween
Carnival, promoting BID businesses and provided musical entertainment, awards to
participants, and promotion of BID. Activities included the opportunity for vendors to
participate with food, toys, general merchandise sales.

» Paid for additional cleaning of downtown sidewalks, curbs, and gutters, five (5) days a
week for thirty-two (32) weeks.

+ City Council suspension of parking meter fee collection from July 16 to August 31, 2014.

+ Paid for graffiti removal.

+ Maintenance of BID web site.

o Met with city staff to discuss on-going concerns of cleanliness of downtown sidewalks
and alleys, need for additional restroom facilities, removal of parking meters, and

request to produce a sales tax report of prior year's sales to determine if promotional
activities are making an impact.



REPORT RECOMMENDATIONS FOR CALENDAR YEAR 2015

The BID Advisory Committee recommends the following activities for the calendar year 2015:
BID Boundaries:

Recommendation to leave unchanged as established by Ordinance No. 990.

BID Zones:

Recommendation to continue with Zone 1 and Zone 2, as shown on map.

BID Assessment Fees:

Recommendation to leave unchanged, assess $100.00 fee to be collected for each business
license issued within the zone boundaries for calendar year 2015.

The fees assessed will be collected and used for the following activities:

Marketing and promotional activities, including but not limited to 6 major public events to include
advertising, entertainment, and general promotion of the BID;

Maintenance of BID website;

Maintenance activities of steam cleaning, trash pickup, daily sidewalk cleanup;
Continue to improve the lighting in downtown;

Security including and not limited to code enforcement activities;

Decoration of ay public place in the areg;

Assist the City in enforcing ordinances previously established.

Fiscal Impact:

The estimate to provide the activities and improvements proposed in 2015 is $59,000.00. The
amount to be carried over from the calendar year 2014 to the new calendar year 2015 is
estimated to be $19,000.00 which includes amounts from other sources such as fees paid for
booth rentals and BID assessment.

Estimated amount to be collected in the calendar year 2015 assessments is $40,000.00. The
assessment is calculated on four hundred (400) business licenses to be paid at $100.00 each.

The total amount estimated to be available for BID activities is $59,000.00 for the calendar year
2015.



RESOLUTION OF INTENT

The BID Advisory Committee recommends the City Council adopt the Resolution accepting the
annual BID report and the Council's intent to levy an annual assessment for the BID and hold a
public hearing on December 16, 2014 or sooner to consider levying the assessment for January
1, 2015,

RECOMMENDATIONS

Adopt the Resolution of the City Council of the City of Calexico approving the 2014 Annuai
Report of the BID and declaring the Council's intention to levy an annual assessment for the
BID for calendar year 2015 and hold a public hearing on December 16, 2014 or sooner to
consider levying the assessment.

Attachments:

Resolution of Intent
BID Zone Map



RESOLUTION NO.

RESOLUTION OF THE CITY COUNCIL. OF THE CITY OF CALEXICO ASSESSING THE
LEVY FOR THE CALEXICO BUSINESS IMPROVEMENT DISTRICT FOR
CALENDAR YEAR 2015

BE IT RESOLVED by the Council of the City of Calexico as follows:

WHEREAS, by Resolution No. 2014-85, adopted December 2, 2014, the City Council
approved the 2014 Annual Report of the Calexico Business Improvement District, declared its
intent to levy and collect an annual assessment for the Calexico Business Improvement District
for calendar year 2015, and set a public hearing on the matter for December 16, 2014.

NOW, THEREFORE IT 1S HEREBY RESOLVED that:

SECTION 1. The City Council conducted a public hearing to consider the levy of the
proposed Calendar Year 2014 levy of assessments for the BID on December 16, 2014.

SECTION 2. The City gave notice of the public hearing by causing the resolution of
intention, adopted by the City Council on December 2, 2014, to be published in a newspaper of
general circulation in the city before the public hearing.

SECTION 3. At the public hearing, the City council heard and considered all protests
against the Calendar Year 2015 levy of assessments for the Business Improvement District.
The rules and procedures used in receiving and considering protests complied with those set
forth in Streets and Highways Code section 36524, 26525, and 36534.

SECTION 4. The City Council has received and approved an annual report prepared by
the City of Calexico on behalf of the Calexico Business Improvement district that includes a
description of the activities to be provided in Calendar Year 2015. A full and detailed description
of the improvements and activities to be provided in calendar year 2015 are set out in the report.
Copies of the report are on file with the City Clerk.

SECTION 5. The City hereby levies and shall collect assessments for Calendar Year
2015 within the Calexico Business Improvement District, as described in City of Calexico
Ordinance No. 990. The assessment shall be collected by the City from the business owners
commending January 1, 2015. Each and every business in the district shall pay an assessment
of one hundred dollars ($100.00) for the calendar year 2015.

SECTION 6. There is no change in the houndaries of the district as established and set
forth in City of Calexico Ordinance No. 290.



PASSED, ADOPTED, AND APPROVED by the City Council of the City of Calexico at
the regular meeting this 16th day of December 2014.

John Moreno, Mayor

ATTEST

Gabriela T. Garcia, Deputy City Clerk

State of California )
City of Calexico ) ss.
County of Imperial )

|, Gabriela T. Garcia, Deputy City Clerk of the City of Calexico do hereby certify that the
foregoing Resolution No. was duly adopted by the Calexico City Council at a regular
meeting thereof held on the 16th day of December 2014, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Gabriela T. Garcia, Deputy City Clerk
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AGENDA STAFF REPORT

December 16, 2014

TO: Mayor and City Council )
APPROVED BY: Richard N. Warne, Interim City Manager {[LQ\
PREPARED BY: Richard N. Warme, Interim City Manager =
SUBJECT: Resolution of the City Council of the Gity of Calexico,

California Appointing Council Member Armando “Mandy”
Real as the Calexico City Council Liaison and Ambassador
to the City of Mexicali, Baja California, Mexico.

Recommendation:

Approve the Resolution of the City Council of the City of Calexico, California Appointing
Council Member Armando “Mandy” Real as the Calexico City Council Liaison and
Ambassador to the City of Mexicali, Baja California, Mexico.

Background:

The City of Calexico and the City of Mexicali are sister cities on the border between
Mexico and California and form a dual-state, international population center. Mexicali is
an important center for maquiladora production in the automotive, aerospace,
telecommunications, metallurgical and health care industries. It is also one of Mexico's
most important exporters of asparagus, broccoli, carrots, green onions, lettuce, peas,
peppers, radishes and tomatoes.

The Mexicali Metropolitan Area has more than a million highly educated and skilled
people. Thousands of Mexicali residents cross the border each day to work, shop and
visit family members. Many more have family and friends in Mexicali. Both cities have
common issues, concerns, problems, and opportunities.

Discussion & Analysis:
AGENDA
The City of Calexico wishes to capitalize on the trade, commerce, ITEM
culture and energy that comes with its unique status as an international
gateway city bordering Mexicali and recognizes the benefits of working

more closely with the City of Mexicali on transportation, law

enforcement, immigration, culture, economic development and other R,




issues. This close cooperation will be enhanced by having a City Council liaison and
ambassador to the City of Mexicali. Council Member Armando “Mandy” Real has
expressed interest in being appointed by the City Council to this position.

Fiscal Impact:

None.

Coordinated With:

None.

Attachment:

Resolution of the City Council of the City of Calexico, California Appointing Council

Member Armando “Mandy” Real as the Calexico City Council Liaison and Ambassador
to the City of Mexicali, Baja California, Mexico.



RESOLUTION NO. 2013-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CALEXICO,
CALIFORNIA APPOINTING COUNCIL MEMBER ARMANDO “MANDY” REAL AS
THE CALEXICO CITY COUNCIL LIASION AND AMBASSADOR TO THE CITY OF
MEXICALI, BAJA CALIFORNIA, MEXICO

WHEREAS, the City of Calexico and the City of Mexicali are sister cities on the
border between Mexico and California; and

WHEREAS, Mexicali and Calexico form a dual-state, international population
center; and

WHEREAS, Mexicali is an important center for maquiladora production in the
automotive, aerospace, telecommunications, metallurgical and heaith care items; and

WHEREAS, Mexicali is one of Mexico’s most important exporter of asparagus,
broccoli, carrots, green onions, lettuce, peas, peppers, radishes and tomatoes in the
world; and '

WHEREAS, the Mexicali Metropolitan Area has more than a million people; and

WHEREAS, Mexicali has a highly educated and skilled population; and

WHEREAS, thousands of Mexicali residents cross the border each day to work,
shop and visit family members; and

WHEREAS, the City of Calexico wishes to capitalize on the trade, commerce,
culture and energy that comes with its unique status as an international gateway city
bordering Mexicali; and

WHEREAS, the City of Calexico and the City of Mexicali have common issues,
concerns, problems, and opportunities; and

WHEREAS, the Calexico City Council recognizes the benefits of working more

closely with the City of Mexicali on transportation, law enforcement, immigration,
culture, economic development and other issues.

NOW, THEREFORE, be it resolved, determined, and ordered by the City Council
of the City of Calexico:

Section 1. The City Council hereby appoints Council Member Armando Real
as the City Council’s liaison and ambassador to the City of Mexicali.

Section 2. This Resolution shall become effective immediately upon passage.



PASSED, ADOPTED and APPROVED this 16" day of December, 2014, by the
City Council of the City of Calexico.

John M. Moreno, Mayor
ATTEST:

Gabriela Garcia, Deputy City Clerk
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TO:

APPROVED BY:
PREPARED BY:

SUBJECT:

AGENDA STAFF REPORT

December 16, 2014
Mayor and City Council

i
Richard N. Warne, Interim City Manager /{ - .
f~

Richard N. Warne, Interim City Manager

Confirmation and Re-appointment of Current Appointees or
Removal of Current Appointees and Declaration of
Vacancies to Existing Boards, Commissions and
Committees by Councilwoman Hurtado

Recommendation:
Approval of one (1) for the following options:

1) Confirm and re-appoint current appointees; or

2) Remove current appointees, declare vacancies, and direct the City Manager to
advertise the vacancies and any new appointments can be made at the first City

Council meeting in January of 2015.

Background:

In 2005, the City Council of the City of Calexico voted to change the way appointments
were made to all City boards, commissions and committees. The new ordinance states
that the term of an appointee will run concurrently with the appointing councilmember's
term, and the term of the appointee will automatically terminate at the time the election

results are certified by the City (Calexico Municipal Code Section 2.19.050).

Pursuant to Section 2.19.010, each councilmember will appoint one member to each
board, commission or committee. No ratification/approval by the whole Council is
required. All commissions, boards and committees are now composed of only five

members. The criteria for an appointee to hold office is listed below:

To be eligible for, and to hold appointment, each appointee shall
neither hold public office, or city employment, nor shall s’he be
an officer of any local, state or national partisan official group.
All members of commissions, boards and committees of the city
shall be resident of the city or shall regularly work within the city
(§ 2.19.030.A).

AGENDA
ITEM

s




Discussion & Analysis:

Councilwoman Hurtado has the choice to reappoint her current appointees or remove
current appointees and direct the City Manager to advertise the vacancies so that new
appointments can be made at the first meeting in January of 2015. Please proceed as
desired and provide direction to staff.

List of boards, commissions and committees:

Arts Commission

Beautification Commission
Economic Development Commission
Planning Commission

Police Commission

Recreation Commission

Personnel Commission

Library Board

Historical Commission

10.  Business Improvement District (BID)
11.  Sales Tax Citizen Advisory Committee (Measure H)
12.  Financial Advisory Board

13.  Street Naming Committee

©CoONIOA AWM=

Fiscal Impact:
None.
Coordinated With:
None.
Attachment:

None.
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AGENDA STAFF REPORT

December 16, 2014

TO: Mayor and City Council

APPROVED BY: Richard N. Warne, Interim City Manager "{uﬂﬂj

PREPARED BY: Gabriela T. Garcia, Deputy City Cler{i%%~

SUBJECT: Appointment of Primary Representative and One Alternate to

the Imperial County Transportation Commission Board

Recommendation:

Appointment of Primary Representative and One Alternate to the Imperial County
Transportation Commission Board

Background:

As established under SB 607, the Imperial County Transportation Commission (ICTC)
Board is currently composed of ten voting members and one non-voting member
consisting of two members of the Imperial County Board of Supervisors; one member
from each incorporated city (seven) within Imperial County who shall be the mayor of
the city or a member of its city council; one member of the Board of Directors of the
Imperial Irrigation District; and, one non-voting member appointed by the Governor
representing the California Department of Transportation (Caltrans). The monthly
Commission meetings provide the public forum for discussion and collaborative
decision-making on significant issues of regional transportation and mobility. Meetings
are regularly held on the fourth Wednesday of each month at the County Board
Chambers, 940 Main St. in Ei Centro at 6 p.m.

Discussion & Analysis:
On January 10, 2012, the City Council of the City of Calexico appointed Bill Hodge,

Councilman as the primary representative to the Imperial County Transportation
Commission and Maritza Hurtado, Councilwoman as an alternate. Due to the

reorganization of the City Council a new primary representative and one

alternate to the ICTC Board needs to be appointed. AGENDA

ITEM
Fiscal Impact:




Coordinated With:
None.

Attachment:

1. City Council minutes dated January 10, 2012



Calexico City Council Minutes- January 10, 2012 Paged of 7

APPOINTMENT TO CENTINELA STATE PRISON CITIZEN ADVISORY COMMITTEE,
Mayor appointed Mr. Javier Gonzalez to this committee,
APPOINTMENT OF CITY REPRESENTATIVE ON IMPERIAL COUNTY TRANSPORTATION COMMISSION,

The Council appointed Councilman Hodge as a representative to the Imperial County Transportation
Commission, and Councilwoman Hurtado as an alternate,

CHANGES IN CITY COUNCIL LEADERSHIP.

Mr. Mike Davies, stated he is here addressing the Council because he, along with others, is concerned with
what has been happenlng in these Council Chambers. He stated he Is embarrassed to sit here, in this
unprofessional enviresnment. When Councilman Castro was appointed as Mayor many criticized his English
skills; he has allowed to meetings to become hostile by encouraging people to come here and raise insults
and he has not raised his gavel to stop this. He has allowed several outbursts at Council meetings. Mayor
Castro has been a member on the Council for the past three years and has no knowledge of the Brown Act.
He not only released but published a letter that did more than destroy public relations. He urged the
Councll to do what is hest for the City as a whole. Mr. Davies stated he is tired of having the City dragged
through the mud by one citizen on the Council.

Ms. Lourdes Quintero stated she does not belleve that what Mr. Davies said is true. Mayor Castro isa
respectable man that defends Calexico. Mayor Castro attends all events and helps the people of the
community. Those that voted for him feel he is doing a great job on the Council. Mayor Castro does not
deserve everything that Is being said about him and he should be respected.

M. Joong Kim, citizen of Calexico, stated that English does not capture the pursuit of life. The City Council
has broken the Brown Act several times. He feels that people are over reacting. The Council needs to think
what they are going to do about changing the leadership. Everyone makes mistakes. The Council
represents the community and now they want to change the leadership because the Mayor does not speak
English,

Councilwoman Hurtado stated this item is here tonight because a serious concern exists in this Council by
the lack of controt from the Mayor, this is not a personal issue, this is a business matter and they should
conduct themselves in that manner, For the past six months there has not been proper meeting decorum,
this has not been professional leadership. After several attempts to address these issues the Mayor has
decided not to address them. Councilwoman Hurtado stated she takes her job on the Council seriously.
This Is very important to her and she wants to discuss this tonight because it is her job to speak up when
she sees a serlous concern. It is her opinion that progress will not he achieved If there Is no meeting control
and proper decorum. The Mayor Is lacking the effectiveness they need and this Is seriously affecting the
decision making process.

Councllman Moreno stated he feels the situation that is mentioned by Councilwoman Hurtado holds merit.
He feels they have come to a situation that they need to take control, they were elected to represent
40,000 people. They were elected to set policy and business In a very professional manner. Councilwoman
Hurtado had the courage to bring this out in public. This Is nothing personal about Mayor Castro. It is
evident that what Councilwoman Hurtado has mentioned is fact, it is not based on emotions but on
evidence. Atone particular meeting Mr. Oscar Gonzalez made a mockery of the judicial process in Calexico.
His behavior was encouraged and it got to the point where Mr. Gonzalez is not welcome in these chambers,
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AGENDA STAFF REPORT

December 16, 2014

TO: Mayor and City Council

APPROVED BY: Richard N. Warne, Interim City Manager - ( L

PREPARED BY: Gabriela T. Garcia, Deputy City Cle

SUBJECT: Mayor Appointment of Regular Member-and Alternate
iéﬂ(;a;?ger to the Calexico Special Financing Authority

Recommendation:

Mayor appoint one Member and one Alternate Member to serve on the Calexico Special
Financing Authority Board.

Background:

On June 20, 1996 the City of Calexico (City) entered into a Joint Exercise of Powers
Agreement with the Heffernan Memorial Healthcare District (District) providing for the
Creation of the Calexico Special Financing Authority. Section 3B of the Agreement
states the Authority shall be administered by a Commission which shall consist of four
members, each serving in his or her individual capacity as a member of the
Commission. The Commission shall be the administering agency of the Agreement,
and as such, shall be bested with the powers set forth in the agreement and shall
execute and administer this Agreement in accordance with the purposes and functions
provided herein.

Two members of the Commission shall be appointed by the Mayor of the City and two
members of the Commission shall be appointed by the governing body of

the District. The Members of the Commission shall serve at the pleasure | AGENDA
of the Commission until removed or replaced by the City or the District, as ITEM
applicable.

Each of the City and the District may appoint an alternate member of the
Commission for each member of the Commission which it appeints. Such

alternate member may act as a member of the Commission in place of



and during the absence or disability of such regularly appointed member. All references
in the Agreement to any member of the Commission shall be deemed to refer to and
include the applicable aiternate member when so acting in place of a regularly
appointed member.

Each member or alternate member of the Commission may be removed and replaced at
any time by the governing body by which such member was appointed. Any individual
including any member of the governing body or staff of the City or the District shall be
eligible to serve as a member or alternate member of the Commission.

Members and alternate members of the Commission shall not receive any
compensation for serving as such but shall be entitled to reimbursement for any
expenses actually incurred in connection with serving as a member, if the Commission
shall determine that such expenses shall be reimbursed and there are unencumbered
funds available for such purpose.

Discussion & Analysis:

The two members of the City Council previously appointed to the Calexico Special
Financing Authority Board are Councilman Luis Castro and former Council Member
Hodge. Due to recent General Municipai Election results, the Calexico Special
Financing Authority has one vacancy on the Board. At this time, City Council is required
to appoint one member of the sitting Council as a Commissioner and one Alternate in
case of his or her absence.

Fiscal Impact:

None.

Coordinated With:

None.

Attachment:

Joint Exercise of Powers Agreement by and between the City of Calexico and the

Heffernan Memorial Hospital District Providing for the Creation of the Calexico Special
Financing Authority
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YOINT EXERCISE OF POWERS

THIS AGREEMENT, dated as of June 20,

CALEXICO, a municipal corporation duly organized and:exi

laws of the Stafe of California (herein called the "City"),

:

?
AGREEMENT
3

1996, by and between the CITY OF
sting under the Constimtion and the
ind the HEFFERNAN MEMORIAL

HOSPITAL DISTRICT, a local health care district duly oyganized and existing under the laws

of the State of California (heretn called the "District”). * &

WITNESSETH

WHEREAS, Articles 1 and 2 of Chapien

Government Code of the State of Califprnia authorize the

exercise of powers entity (herein called the "Calexico, §

" Authority") which has the power to jointly exercise any
District;

WHEREAS, Arficle 4 of Chapter 5 of Div

Code of the State of California (the "Marks-Roos Local

'5 of Division 7 of Title 1 of the
City and the District to create a joint
pecial Financing Authority” or the
powers common to the City and the

ision 7 of Title 1 of the Government

Bond Pooling Act of 1985") authorizes

and empowers the Authority to, among other things, is’s&e bonds (the "Authority Bonds") to
finance public capital improvements, working capital, ligbjlity and other insurance needs, or to
purchase bonds, as defined in the Marks-Roos Local Boncﬁ Pooling Act of 1985, issned by any

local agency, including the City or the District;

%l
|

WHREREAS, the Marks-Roos Local Bond "I’?poling Act of 1985 further authorizes

and empowers the Authority to sell bonds so purchased to
or negotiated sale;

WHEREAS, the City and the District have:e
Compromise and Treatment of City and Redevelopment A
Agreement”), approved by the City on June 6, 1996, speci
the formation of a joint powers agency befween the City 1]

related provisions for a plan of adjustment for the Distric

WHEREAS, by this Agreement, the Cify
establish the Calexico Special Financing Authority for
exercise the powers described herein;

bublic or private purchasers at public

jtered into the Agreement Respecting
ency Claims (the "City Compromise
ving certain terms and conditions for
d the District, and containing certain

¢ and

ind the District desire to create and

qile purposes set forth herein and to

i

i
!
!
i

NOW, THEREFORE, the City and the Djiquict, for and in consideration of the
mutual promises and agreements herein contained, do agr?e as follows:

SECTION 1. PURPOSE.

Thig agreement is made pursuant 1o the pry

Chapter 5 of Division 7 of Title | of the Government Co
6500-6599.1), including the Marks-Roos Local Bond Pp

SC1-108331.5
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visions of Articles 1, 2, 3 and 4 of
s of the State of California ‘(Sections
ling Act of 1985, as amended (the
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|
|
|

|

;

|

"Act™), relating to the joint exercise of powers common
(a) assisting the City or the District by purchasing its bong
facilities improvements of the City or the District,’ §
transactions and agreements specified under the City Con
exercising the powers referred to in the recitals hereof an

SECTION 2. TERM.

H
i
i
s
|
i
i

This Agreement shall become effective as
in full force and effect until December 31, 2016, unless
supplemental agreement of the City and the District; prg
shall not terminate or be terminated until the date on |

1

public agencies for the purposes of
s, (b) financing certain public capital
d (c) otherwise implementing the
romise Agreement, in each case, by

d described in Section 4 herein,

hf the date hereof and shall continue

extended or easlier terminated by a
vided, however, that this Agreement
which all Authority Bonds or other
| have been retired, or full provision

indebtedness issued or to be issued by the Authority sh}q

shall have been made for their cetivrement, including 'mter%s

antomatically terminate (a) as of December 31, 1996, if {
by that date, or (b) as of September 15, 1996, if the Sele

t until their retivement date. Unless

o Authotity Bonds have been issued
tion Committes has not identified a

otherwise agreed by the City and the District purguant to ;Sron 19 hereof, this Agrecment shall

suitable Business Partner for the District by that date

{a;
Compromise Agreement). i

!

;

SECTION 3, AUTHORITY.
A, Creation of Authority.
There is hereby created pursuant to the A

known as the "Calexico Special Financing Authority.” A
shall be a public entily sepamate from the City and the]

:
‘
1
‘1

i
i

s such terms are defined in the City

ct an agency and public entity to be
s provided in the Act, the Authority
District. The debts, labilities and

obligations of the Authority shall not constitute debts, lab

Digtrict. ;
1

: N
Within 30 days after the effective date oA

hereto, the Authority will cause 2 notice of this Agreenq

filed with the office of the Secretary of State of the State;

in Section 6503.5 of the Act. ,
B. Commnission,

The Aunthority shall be administered by a Cq

lities or obligations of the City or the

this Agreement or any amendment
nt or amendment to be prepared and
of California in the manner set forth

mmission (the "Commission") which

shall consist of four members, each serving in his or her
Commission, The Commission shall be the adminisierin
such, shall be vested with the powers set forth herein, 4
Agrcement in accordance with the purposes and functiOp&i

Two members of the Commission shall befai
two members of the Commission shall be appointed by

5C1-108331.5

Bl

. eml A o CEAICEAT) R A

dividual capacity as a member of the
agency of this Agreement, and, as
d shall execute and adminigter this
provided hexein.

pointed by the Mayor of the City and’
the governing body of the District,
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Members of the Commission shall serve at the pleasmé
replaced by the City or the District, ag applicable.

Each of the City and the District may: 3
Commission for each member of the Commission which
may act as a member of the Commission in place of and ;‘.l\,;
regularly appointed member. All references in this |

FAX N 4

P!

of the Commission until removed or

appoint an altemate member of the
it appoints.

Such alternate member
ring the absence or disability of such
greement to any member of the

Commission shall be deemed to refer to and include the ?pplicable altemate member when so

acting in place of a regularly appointed member.

: Each member or alternate member of ti_iq'
replaced at any time by the governing body by which
individual, including any member of the govemning body:o
be cllglbla to serve as a member or altemate member of f

Members and alternate members of th{;s
compensation for serving as such but shall be entitled

that such expenses shall be reimbursed and there are wig
purpose.

C. Officers; Duties: Official Bonds.

Commission may be removed and

such member was appointed, Any
r staff of the City or the District shall
he Commission.

Commission shall not receive any

to reimbursement for any expenses
actually inenrred in connection with serving as a member,

if the Commission shall determine
necumbered funds available for such

The Commission shall elegt a Chairman, 2
Authority from among its members to serve for such

ice~Chairman, and a Secretary of the
rm as shall be determined by the:

Commission, The Cotnmission shall designate the perspn to serve as the treasurer of the
Authority (the "Treasurer") and such Treasurer shall have qre powers, duties and responsibitities

specified in Section 6505.5 of the Act, :

Subject to the applicable -provisions of |
instrument or proceeding authorizing or securing any A,u
indenture, instrument and proceeding being herein refe
a trustee or other fiscal agent, the Treasurer is designateyl;
have custody of all money of the Authority, from whatav

The Treasurer of the Authority is designa
has charge of, handles, or has access to any property of tllq
an official bond with the Secretary of the Authority in the |

y resolution, indenture or other
hority Bonds (each such resolution,
to as an “Indenture”) providing for
s the depositary of the Authority fo
r source derived.

as the public officer or person who
Authority, and such officer shall file
ount specified by resolution of the

Commission but in no event less than $1,000. If and to’the extent permitted by law, any such

officer may satisfy this requirement by filing an official:
in connection with another public office.

‘ 1

The Commission shall have the power i

q nd in at least said amount obtained

appoint such other officers and

emnployees as it may deem necessary and to retain ingcpendent counsel, consnltants and

accountants.

5CI-10§33].5
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The Commission shall have the power, by 1
the Act or any other applicable law, to delegate any of!
members of the Commission or officers or agents of th¢

iesolution, to the extent permitted by

its functions to one or more of the
Authority and to cause any of said

members, officers or agents to take any actions and exeg

ife any documents or instruments for

and in the name and on behalf of the Commission or the Authority,

D. Meefings of the Commission.
(1)

The Commission shall provide for its re
shall hold at least one regular meeting each year, The
the regular meetings shall be fixed by resolution of ¢
resolution shall be filed with each party hereto.

(2)  Special Meetings,

Regular Mectings, S

By

!
=
1

Special meetings of the Commission méﬁ

provisions of Section 54956 of the Government Code of t
H

(3) Ralph M, Brown Act. :
i

All meetings of the Commission, including,
regular, special, and adjourned special meetings shall be-¢

accordance with the provisions of the Ralph M. Brown ‘Act (commencin

of the Govemnment Code of the State of California).
4) Minutes,

The Secretary of the Autherity shall canse

¥

1

Il
T

1

B
1e

!
i
:

i
]
i
;
s
!
H

5ar meetings; provided, however, it

date, hour and place of the holding of
he Commission and a copy of such

be called in accordance with the
ne State of California,

t'r.'ithout limitation, regular, adjonrned

ed, noticed, held and conducted in
g with Section 54950

to be kept minutes of the regular,

adjouned regular, special and adjourned special meetingg
as possible after each meeting, cause a copy of the minu
the Commission and to the City and the District, -

)

©
!

Quorum.

f the Commission and shall, as soon

fe§ to be forwarded to each member of

1
A majority of the members of the Com

ission (which shall include the two

members of the Commission appointed by the City) shall eqnstitute a quorum for the transaction
of business. No action may be taken by the Commission éxcept upon the affirmative vote of a

majority of the members of the Commission (which sha
Commission appointed by the City), except that less than |
another time and place. N

SCI-108331.5

1 include the two members of the
2 quorum may adjourn a meeting to
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Rules and Repulations,

I
The Authority may adopt, from time to i1
such rules and regulations for the conduct of its mcetlngsl

EOWERS.

SECTION 4.

The Authority shall have any and all pov@c;
Act, including, without limitation, the power to 1ssu¢|
purchase with the amounts received or to be recewad'
agreement (as defined in Section 6585(b) of the Act), bo
at public or negotiated sale, all in accordance with the Act.
be held by the Authority or sold to pnblic or private purc
whole or in part. The Authority shall set any other termy
contemplated herein as it deems to he necessary,
furtherance of the Act,

T

e, by resolution of the Commission
and affairs as may be required.

s which may be exercised under the
Authority Bonds and fhe power to
by it pursuant to a bond purchase
chs issued by the City or the District
Any such bonds so purchased may
nasers at public or negotiated sale, in
nd conditions on any purchase or sale

apprjpnate and in the public interest, in

p

The Authority may also issue refunding revﬁnue bonds pursnant to any applicabie

Jlaws of the State of California, including, but not limited
Title 5 of the Government Code of the State of California

Axticle 10, Chapter 3, Division 2,
ommencing with Section §3570)-and

Article 11, Chapter 13, Division 2, Title 5 of the Govejnpnent Code of the State of California
P

(commencing with Section 53580).

The Authority is htereby authorized to do
such powers, including, but not limited to, any or all of
contracts; to employ agents and employees to acquire, {
opcration of, or maintain and operate, any buﬂdmgs, W

it
i

5

acts necessary for the exercise of
following: to make and enter into
hstrtxct provide for maintenance and
or improvements; to acquu‘c hold

or dispose of property wherever located; to incur debts, lia ilities or obligations; to veceive gifts,
contributions and donations of property, funds, services]and other forms of assistance from
persons, firms, corporations and any governmental cnt;ty;] to-sue and be sued in its own name;
and generally to do any and all things necessary or convfsment to accomplish the purpose set
forth in Section 1 hereof. Without limiting the generaht:j of the foregoing, the Authority may
issue or cause to be issued bonded and other indebtedness, and pledge any property or revenyes
as security to the extent permitted under the Act, mcludﬁng Article 4 or any other applicable
provision of Jaw,
‘ E}

The manner in which the Authority shall lexercise its powers and perform its
duties 1s and shall be subject to the restrictions upon the m;ﬁmer of exercising such power as are
imposed upon the City in the exercise of similar powers, ay provided in Section 6509 of the Act.

SECTION 5. TERMINATION QR POWQ,E

The Authority shall continve to exercise the]
the termination of this Agreement or until the City and thb
this Agreement.

+

powers herein conferred upon it until
District shall have mutually rescinded

$C1-108331.5
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FISCAL YEAR. o

SECTION &6,

FAX NU. 4 .

Unless and uniil changed by resolution of ';l{a Commission, the term "¥Fiscal Year"

shall mean the fiscal year as established from time to ti
of this Agreement, the period from July 1 to and includip

& by the Authority, being, at the date

the foltowling June 30, except for the

first Fiscal Year which shail be the perjod from the daw)pf this Agreement to June 30, 1557.

SRCTION 7.

DISPOSITION OF ASSEL,.

At the end of the term hereof or upon the aparher termination of this Agreement
as set forth in Section 2 hereof, after payment of all expenses and liabilities of the Authority,

all property of the Authority both real and petsonal shall

BONDS.

SECTION 8.

The Authority shall issue Authority Bonds:f§

automatically vest in the City.

ir the purpose of exercising its powers

and raising the funds necessary to carry out its purposes

lander this Agreernent, The Authority

Bonds may, at the discretion of Authority, be issued inis¢ries.

The services of bond connsel, ﬁnancmg'
advisors working on the projects and/or their financing shq

i
q nsultants and other consnltants and

be used by the Authority. The fees

and expenses of such counsel, consultants, advisors, and the expenses of the City, the District
and the Commission shall be paid from the proceeds: of the Authority Bonds or any other

unencumbered funds of the Authority available for such
-
SECTION 9., ALTHORI )
BLIGATIO AUTHO .

The Authority Bonds, tﬁgether with the in

JIpoSe,

Y PECT

erest and premium, if any, thereon,

shall not be deemed to constimte a debt of the City or 4
credit of the City, the District or the Authority. The Al
obligations of the Authority, and the Authority shall under
the Authority Bonds or the vespective project costs except

e District or pledge of the faith and
sthority Bonds shall be only special
1no circumstances be obligated to pay
om revenyles and other funds pledged

therefor,  None of the City, the District or the Aunthority §
of, premium, if any, or interest on the Authority Bonds, o

all be obligated to pay the privicipal

qtother costs incidental thereto, except

power of the City nor the faith and credit of the District sfjall be pledged to the payment of the

from the revenues and funds pledged therefor, and nmthar the faith and credit nor the taxing

principal of, premium, if any, or interest on the Authosity Bonds nor shall the City or the
District in any manner be obligated to make any appropnﬂtmn for such payment.

No covenant or agreement contained in any
deemed to be a covenant or agreament of any member of
or employee of the Authority in his individual capacuy
Authority nor any officer thereof execnting the Authority B

l}‘\uthonty Bond or Indenture shall be
the Commission, or any officer, agent

pnd nejther the Commission of the
onds shall be liable personally on any

Authority Bond or be subject to any personal liability or aoqountabﬂxty by reason of the issuance

of any Authority Bonds.

SC110833L5
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SECTION 10.

i

All funds of the Awthority shall be strictly’ accounted for. The Authority shall

establish and maintain such funds and accounts as may be

required by good accounting practice

aud by any provision of any Indenture (to the extent such

Juties are not assigned to a trustee of

Authority Bonds). The books and records of the A\zthpxy;tty shall be open to inspection at all

reasonable times by the City and the District and their r}eﬂ;resentaﬁves.
il

The Treasurer of the Authority shall cause ajt independent audit to be made of the
books of accounts and financial records of the Awthority by a cestified public accountant or
public accountant in compliance with the provisions of Sqi{ction 6505 of the Act. In each case
the minimum reguirements of the audit shall be those pgescribed by the State Controller for
special districts under Section 26909 of the Government Cqde of the State of Catifornia and shall

conform to generally accepted auditing standards. When

ch an audit of accounts and records

is made by a certified public accountant or public account;ﬁnt, a repori thereof shall be filed as

public vecords with the City and the District. Such report shall be filed within 12 months of the

end of the Fiscal Year or Years under examination.

i

Any costs of the audit, including contragt% with, or employment of, certified

public accountants or public accountants in making an 3

u;:'F!it pursvant to this Section, shall be

borme by the Authority and shall be a charge against any

imencumbered funds of the Authority

available for that purpose or otherwise payable by the Diistrict,
i

In any Fiscal Year the Commission may, py resolution adopted by unanimous
vote, replace the annual special andit with an audit covering a two-year period.

H
i
H

The Treasuter of the Authority, within 12

Authority Bonds, The trustee appointed under each Ingd

furnish financial reports and provide suitable accounting “pt
of said Indenture. Said trustee may be given such duties i

H
H

to carry out this Agreement.
SECTION 11. FUNDS.

Subject to the applicable provisions of each
trustee to receive, have custody of and disburse Authority
shall recelve, have the custody of and disburse Authori
procedures developed under Section 10 hereof, and shall
this Agreement or otherwise necessary to carry out an
Agreement.

SC1-10833L.5
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fponths after the close of each Fiscal
Year, shall give a complete written report of all financial |
District to the exfent such activities are not covered by

i
3
pt
1

¥g

petivities for such Fiscal Year to the
the reports of the trustees for the
nture shall establish switable funds,
rocedures to carry ont the provisions
i sald Indenture as may be desirable

Indenture, which may provide for a
funds, the Treasurer of the Authority
¥ funds pursuant to the accounting
make the disborsements required by
f the provisions or purposes of this
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SECTION 12. NOTICES.

Notices and other communications lxereuﬁq:}er to the City shall be sufficient if

delivered to the Clerk of the City Council of the City, :

SECTION 13. INDEMNIFICATION.

To the full extent permitted by law,
indemnification by the Authority of any person who is o1
of the Commission, or an officer, employee or other agenf
a party or is threatened to be made a party to a proceeding

the Commission may authorize
was a member or alternate member
of the Authority, and who was or is
y reason of the fact that such person

is or was such a member or alternate member of the Conjmission, or an officer, employee or

other agent of the Authority, against expenses, judgments,

fines, settlements and other amounts

actwally and reasonably incurred in connection with such

proceeding, if such person acted in

good faith and in a manner such person reasonably beliefed to be in the best interests of the
Authority and, in the case of a criminal proceeding, h‘a(; no reasonable cause to believe the
conduct of such person was unlawful and, in the case of an action by or in the vight of the
Anthority, acted with such care, including reasonable inqgiry, as an ordinarily prudent person
in a like position would use under similar circumstances

SECTION 14, CONTRIBUTIONS AND ADVANCES,

Contributions or advances of public funds and of the use of personnel, equipment
or property may be made to the Authority by the City ang the District for any of the purposes
of this Agreement, Payment of publc funds may be njade to defray the cost of any such
contribution. Any such advance may be made subject tg fepayment, and in such case shall be
tepaid, in the manner agreed upon by the Authority and e party making such advance at the
time of such advance. It is mutually understood and agreed that neither the City nor the District
has any obligation to make advances or contributions to:the Authority to provide for the costs
and expenses of administration of the Authority, even though either may do so0. The City or the
District may allow the use of personnel, equipment or property in tiey of other contributions or
advances to the Authority. 1

t

SECTION 15. IMMUNITIES.

All of the privileges and immunities from Habilities, exemptions from laws,
ordinances and rules, ail pension, relief, disability, workeys’ compensation, and other benefits
which apply to the activity of officers, agents or employees of the City and District when
performing their respective functions, shall apply to them Yo the same degree and extent while
engaged as members of the Commission or otherwise as an pfficer, agent or other representative
of the Authority or while engaged in the pesformance of any of their functions or duties under
the provisions of this Agreement. B

e

SCI-108331.5
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SECTION 16. COMPIIANCE WITH CITY COMPROMISE AGREEMENT.

Notwithstanding any provision herein to the contrary, the Authority shall comply
with the provisions of Section 3 of the City Compromise Agreement, including, among ather

things, the following provisions:

(a)  The City shall not be Hable to the
account of its participation in the Anthority;

{(b)  The City shall nor be lLiable to the:
of its participation in the Authority; :

©
advances of public funds to the Authority;
(d) The City shall not have any manag

District or the Calexico Hospital on

’Plders of Authority Ronds on account
B

The City shall not' be required to i'nake any contributions, payments or

prent rights or responsibilities to the

District or the Calexico ¥ospital on account of its participation in the Authority;

®
governing body comprised of two representatives of the
District, or their respective whereas;

@ Any actions taken by the Authority sl
Jess than three members of the govering body of the Ag

The Authority shall be administered and its purposes executed by a

City and two representatives of the

hall require an affirmative vote by not
ithority, which shall include the two

members of the Commission appointed by the City: and

(8 The Authority shall continue in ;f;Iull force and effect so long as the
Authority Bonds, or any bonds issued solely to rofund such Authority Bonds, remain
outstanding, -

SECTION 17, COVENANT OF CITY AND DIS

CT S
TAX.

Throughout the term of this Agreement, the City and the District shall comply
with all provisions of law and any regulations issued theyepnder relating to the transactions and
use tax (the “Sales Tax"), authorized to be imposed and collected by the City for the exclusive
use of the District, including, but not limited to, Revens and Taxation Code Sections 7286.20
and 7286,21. The City shall take the steps necessary (p)ifo continue to levy, and collect the
Sales Tax for the exclusive use thereof by the Disfrict thrpughout the term of this Agreement
and {(b) to perform the obligations required by the City Cclmpmmise Agreement.

SECTION 18 CO OF DISTRICT M TATUS AS
HEALTH CARE DISTRICT,

Throughout the term of this Agreement, the Distriet shall take any and all actions
required to maintain its status as a health care district duly organized and existing under the

SC1-108331.5 0
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Constitution and under the laws of the State of Califdrnia, inclhiding, without limiting the
foregoing, The Local Health Care District Law (comm encing with Health and Safety Code
Section 32000).

SECTION 19. AMENDMENYS OF AGJMI.

This Agreement shall not be amended, tﬁc!diﬁed, or altered except by a wriften
instrument duly executed by the City and the District.

SECTION 20. PARTIAL INVALIDITY.

If any one or more of the terms, provisjoys, promises, covenants or conditions
of this Agreement shall to any extent be adjudged invalid, unenforceable, void or voidable for
any reason whatsoever by a conrt of competent jurisdiction, each and all of the remaining terms,
provisions, promises, covenants and conditions of this Agreement shall not be affected thereby,
and shall be valid and enforceable to the fullest extent permitted by law.

SECTION 21. SUCCESSORS: ASSIGNMENT.

This Agreement shail be binding upon' ajd shall inuse to the benefit of the
successors of the parties hereto. Except to the extent expiressly provided herein, no party may
assign any right or obligation hereunder without the copspnt of the other parties.

SECTION 22. AG OT BSCLUSIVE.

This Agreement shall not be exclusive and §hall not be deemed to amend or alter
the terms of other agresments between the City and thc District, except as the terms of this
Agreement shall conflict therewith, in which case, the terpns of this Agreement shall prevail.

SECTION 23. MISCELLANEOUS.

This Agreement may be execuied in severa countemarts, each of which shall be
an original and all of which shall constijute but one ﬂnd the same instrument.

The section headings herein are for conveni¢nce only and are not to be construed
as modifying or governing the language in the section ref?nﬁed ta.

This Agreement is made in the State of C:hifomia, under the Constitution and
laws of such state and is t0 be so construed.

SC1-105331.5 10
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IN WITNESS WHEREQF, the parties hereto have cansed this Agreement to be

executed and attested by their proper officers thereunto
first above written,

CITY OF CA

WA

uly authorized, as of the day and year

LEXICO

By ‘(ﬁ

it

ATTBST:

/Qé.é)z s/ éwow

/ Clerk of City of Calexico

APPROVED AS TO FORM RY
CITY ATTORNEY:

P Rettae 7 Ll
Michael Rood
City Atforney

$C1-108331.5 i1

Mayor
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+

HEFFERNAN MEMORIAL HOSPITAL

Chairman

ATTEST:

o Qb Lt
Sl ety

APPROVED AS TO FORM BY
DISTRICT COUNSEL:

By

w%" D, Goetz }
Cunselth the District

SC1-108331,5 12




JOINT POWERS AGREEMENT CERTIFICATION :

I, the undersigned, anthorized officer of the| Calexico Special Financing Authority
certify that attached is a true, complete and -correct py of the Joint Exercise of Powers
Agreement (the "Agreement"), by and between the City of{Calexico and the Heffernan Memorial
Hospital District and that the Agréement, as attached, |has not been amended, modified or
rescinded and is now in full force and effect. ' .

Y
Byﬁé
Aythori

- 1 Speci

Dated: October 29, 1996.

fficer/4f the Calexico
inancifg Authority

8C1-112938,2
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AGENDA STAFF REPORT

DATE: December 16, 2014

TO: Mayor and City Council

—

APPROVED BY: Richard N. Warne, Interim City Manager '{L \
PREPARED BY:  Richard N. Warne, Interim City Manager {

SUBJECT: Introduce and Waive First Reading of an Ordinance of the City
Council of the City of Calexico Adding Chapter 35 "Senior Citizens
Commission” Sections 2.35.010 Through 2.35.100 to Title 2
“Administration and Personnel” of the Calexico Municipal Code

Recommendation:

Introduce and waive first reading of an Ordinance of the City Council of the City of Calexico
adding Chapter 35 “Senior Citizens Commission” Sections 2.35.010 through 2.35.100 to Title 2
“Administration and Personnel” of the Calexico Municipal Code.

Background:

Council Member Armando “Mandy” Real requested that this item be placed on the City Council
agenda.

Calexico's elderly population have lived lives of service that have built the community and
contributed to economic and social well-being of the City. n addition, the City's senior citizens
have talents, skills and ability that can be harnessed for programs, activities and projects that
will benefit current and future residents of the community.

City Council Members wish to create a Senior Citizens Commission to develop, coordinate and
integrate the activities and services by public and private agencies and non-profit groups to
senior citizens and to provide information to help senior citizens access resources available to
them within the City, County and State.

A Senior Citizens Commission will ensure that senior citizens share in the
activities, programs, duties, responsibilities and benefits of the City while AGENDA
facilitating coordination between programs provided by various levels of ITEM

government and non-profit agencies and groups.

Discussion & Analysis: ? O

The Senior Citizens Commission will act in an advisory capacity to the City

Council and City Manager and to carry out projects, programs and activities



under the direction of City Council or City Manager or their designees. The Senior Citizens
Commission may:

A. Advise the City Manager and City Council on matters relating to the senior citizens of the
City and shall assist the City Council and City Manager in meeting the needs of such
citizens.

B. Recommend legislation, policies, funding allocations, and other measures, programs,
projects or activities for the benefit of senior citizens and the City's aging population.

C. Encourage senior citizen participation in public recreational activities inside and outside
the City of Calexico.

D. Study and evaluate the conditions and needs of elderiy persons in the community in
relation to housing, employment, health, nutrition, transportation, recreation and other
matters.

E. Analyze the services for the elderly provided by the community by public and private
agencies, and make recommendations to the City Council regarding the development,
coordination and integration of the activities of public and private agencies and non-profit
groups.

F. Develop and provide information to help senior citizens access resources available to
them within the City, County and State.

G. Facilitate coordination between existing and proposed programs for senior citizens
provided by various levels of government and non-profit agencies and groups.

The Senior Citizens Commission shall consist of five members. In accordance with
Calexico Municipal Code Section 2.19.010, each City Council member will appoint one
Commissioner. If after a reasonable amount of time (not to exceed forty-five (45) days after
election is certified or vacancy otherwise exists), a City Council Member has failed to make an
appointment, the appointment will be made by a majority vote of the City Council.

Members of the Senior Citizens Commission shall serve without compensation, provided that
the City Manager or City Council may authorize the reimbursement of reasonable expenses
incurred by the members in the performance of their duties. All Senior Citizens Commissioners
shall serve until their respective successors are appointed and qualified.

Members of the City Council shall not be eligible to serve as Commission members, but may be
appointed by the majority of the City Council to attend Commission meetings as liaisons to the
City Council. The City Council by majority vote may appoint non-voting ex officio members to
the Senior Citizens Commission.

Each appointee shall be a resident of the City or regularly work in the City. They must be at
least fifty (50) years of age and not hold public office, or city employment. Appointees shall not
be an officer of any local, state or national partisan official group. All appointees will be subject
to the conflicts of interest section of the Political Reform Act of 1974. .



Suggested qualifications for the Senior Citizen Commission include, but are not limited to, the
following knowledge and abilities:

A. Some knowledge, experience and empathy for the concerns, issues and problems of
elderly individuals.

B. Ability to enthusiastically research and report on issues, programs, activities and policies
relating to senior citizens.

C. Ability to enthusiastically assist in implementing projects as decided upon by the Senior
Citizen Commission and/or City Manager and City Council.

D. Ability to develop and maintain harmonious working relationships with Commission
members, the City Council, residents and public.

E. Time and level of commitment fo be present and enthusiastically support Senior Citizens
Commission activities.

F. Time to enthusiastically attend Commissions meetings.

Any member of the Commission may resign from the Senior Citizens Commission, creating a
vacancy on the Commission. In accordance with Calexico Municipal Code Section 2.19.020, a
member of the Senior Citizens Commission may be removed at any time by the City Council
Member who appointed such member. Such removal must be done at a public meeting of the
City Council.

Notwithstanding any other provision of this Ordinance, any Senior Citizen Commissioner
(excepting nonvoting ex officio members) who absents himself or herself from any three (3)
regularly scheduled meetings in a 12-month period, shall automatically forfeit his or her position
or office as a member of the Commission and the name of such person shall automatically be
removed from the membership of the Commission.

Senior Citizen Commission Members will be automatically removed for failing to comply with
mandatory ethics training. In accordance with Calexico Municipal Code Section 2.19.080,
whenever a vacancy occurs on the Senior Citizens Commission, the City Council Member who
has the power to appoint a successor pursuant to this Chapter may serve as an interim member
of the Senior Citizens Commission. No more than two City Council Members may serve as
alternate members or interim members of the Senior Citizens Commission.

The officers of the Senior Citizen Commission shall consist of a Chairman, Vice Chairman and
Secretary to be elected by the Commission, and such other offices as Commission may from
time to time designate. The term of said officers shall be fixed by the Commission.

The Senior Citizen Commission shall make its own rules and regulations and fix the procedure
for calling, holding and cenducting meetings; providing, that such rules and regulations are not
in conflict with the provisions of any faws of the State of California, the City of Calexico, or laws
or ordinances of any political subdivision thereof.

Senior Citizens Commission shall meet regularly at a time and place in the City to be
determined by the Commission. Meetings shall not be held on legal holidays of the City.



Special meetings of the Senior Citizens Commission may be called by the Chairman of the
Commission or the Vice Chairman in the Chairman's absence, majority of the Commission, City
Council, City Manager or staff member assigned to work with the committee. Notice of special
meetings shall be given each member of the Commission a reasonable time in advance of the
meeting.

Three voting members of the Senior Citizen Commission shall constitute a quorum of the
Commission for the transaction of business. No action authorizing the expenditure of funds
shall be taken by the Senior Citizens Commission at any meeting other than a regular meeting
by a majority vote. The Commission shall keep a public record of its transactions, findings,
determinations and recommendations.

The City Manager will assign a staff member to the Senior Citizens Commission. The Senior
Citizen Commission may receive funds by an annual appropriation in the City budget or by
government corporate or private grants or donations, and from the proceeds of City-approved
functions. All such funds shall be held and managed as the City Manager or City Council may
direct.

Fiscal Impact:

None.

Coordinated With:

None.

Attachment:

Ordinance of the City Council of the City of Calexico Adding Chapter 35 “Senior Citizens

Commission” Sections 2.35.010 Through 2.35.100 to Title 2 “Administration and Personnel” of
the Calexico Municipal Code.



ORDINANCE NO

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF CALEXICO ADDING
CHAPTER 35 “SENIOR CITIZENS COMMISSION,” SECTIONS 2.35.010 THROUGH
2.35.100 TO TITLE 2 “ADMINISTRATION AND PERSONNEL” OF THE CITY OF
CALEXICO MUNICIPAL CODE

WHEREAS, Calexico's elderly population have lived lives of service that have built the
community and contributed to economic and social well-being of the City; and

WHEREAS, Calexico's elderly population have talents, skills and ability that can be
harnessed for programs, activities and projects that will benefit current and future
residents of the community; and

WHEREAS, the City Council wishes to develop, coordinate and integrate the activities
and services by public and private agencies and non-profit groups to senior citizens;
and

WHEREAS, the City Council wishes to develop and provide information to help senior
citizens access resources available to them within the City, County and State; and

WHEREAS, the City Council wishes to ensure that senior citizens share in the activities,
programs, duties, responsibilities and benefits of the City; and

WHEREAS, the City Council desires to facilitate coordination between existing and
proposed programs for senior citizens provided by various levels of government and
non-profit agencies and groups; and

WHEREAS, the City Council of the City of Calexico wishes to establish a Senior
Citizens Commission to protect the public health and safety of its senior citizens and to
promote the general welfare of the aging population of the City of Calexico; and

WHEREAS, the City Council wishes to outline the Commission duties, obligations and
responsibilities of a Senior Citizen Commission and provide for the appointment of its
members.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF CALEXICO DOES
HEREBY ORDAIN AS FOLLOWS:

Section 1. Chapter 36 “SENIOR CITIZENS COMMISSION" Sections 2.35.010 through
2.35.100 to TITLE 2 "ADMINISTRATION AND PERSONNEL” of the Calexico Municipal
Code is hereby added to read as follows:

“TITLE 2
ADMINISTRATION AND PERSONNEL
CHAPTER 35
SENIOR CITIZENS COMMISSION



SECTIONS

2.35.010 Senior Citizens Commission Creation

Pursuant to the authority vested in the City Council, there is hereby created a
commission to be known as the “Senior Citizens Commission” for the City of Calexico.

2.35.020 Duties and Responsibilities.

It shall be the duty and responsibility of the Senior Citizens Commission to act in an
advisory capacity to the City Council and City Manager and to carry out projects,
programs and activities under the direction of City Council or City Manager or their
designees. The Senior Citizens Commission may:

A.

Advise the City Council and City Manager on matters relating to the senior
citizens of the City and shall assist the City Council and City Manager in meeting
the needs of such citizens.

Recommend legislation, policies, funding allocations, and other measures,
programs, projects or activities for the benefit of senior citizens and the City's
aging population,

Encourage senior citizen participation in public recreational activities inside and
outside the City of Calexico.

Continuously study and evaluate the conditions and needs of elderly persons in
the community in relation to housing, employment, health, nutrition,
transportation, recreation and other matters.

Analyze the services for the elderly provided by the community by public and
private agencies, and make recommendations to the City Council regarding the
development, coordination and integration of the activities of public and private
agencies and non-profit groups.

Develop and provide information to help senior citizens access resources
available to them within the City, County and State.

. Facilitate coordination between existing and proposed programs for senior

citizens provided by various levels of government and non-profit agencies and
groups.

2.35.030 Membership and Term of Office.

A

The Senior Citizens Commission shall consist of five members. In accordance
with Calexico Municipal Code Section 2.19.010, each City Council member will

2



appoint one commissioner. If after a reasonable amount of time (not to exceed
forty-five (45) days after election is certified or vacancy otherwise exists), a City
Council Member has failed to make an appointment, the appointment will be
made by a majority vote of the City Council.

B. Members of the Senior Citizens Commission shall serve without compensation,
provided that the City Manager or City Council may authorize the reimbursement
of reasonable expenses incurred by the members in the performance of their
duties.

C. All Senior Citizens Commissioners shall serve until their respective successors
are appointed and qualified.

D. Members of the City Council shall not be eligible to serve as Commission
members, but may be appointed by the majority of the City Council to attend
Commission meetings as liaisons to the City Council. The City Council by
majority vote may appoint non-voting ex officio members to the Senior Citizens
Commission.

E. Membership eligibility is established as follows:

1. Appointee shall be a resident of the City or regularly work in the City.

2. Appointee shall be at least fifty (50) years of age.

3. Appointee shall neither hold public office, or city employment, nor shall he or
she be an officer of any local, state or national partisan official group.

4. Appointee shall be subject to the conflict of interest sections of the Political
Reform Act of 1974.

2.35.040 Desirable Commissioner Qualifications.

Suggested qualifications for the Senior Citizen Commission include, but are not limited
to, the following knowledge and abilities:

A. Some knowledge, experience and empathy for the concerns, issues and
problems of elderly individuals.

B. Ability to enthusiastically research and report on issues, programs, activities and
policies relating to senior citizens,

C. Ability to enthusiastically assist in implementing projects as decided upon by the
Senior Citizen Commission and/or City Manager and City Council.



Ability to develop and maintain harmonious working relationships with
Commission members, the City Council, residents and public.

Time and level of commitment to be present and enthusiastically support Senior
Citizens Commission activities.

Time to enthusiastically attend Commissions meetings.

2.35.050 Vacancies and Removal of Members.

A.

Any member of the Commission may resign from the Senior Citizens Commission,
creating a vacancy on the Commission.

In accordance with Calexico Municipal Code Section 2,19.020, a member of the
Senior Citizens Commission may be removed at any time by the City Council
Member who appointed such member. Such removal must be done at a public
meeting of the City Council.

Notwithstanding any other provision of this Chapter, any Senior Citizen
Commissioner (excepting non-voting ex-officio members) who absents himself or
herself from any three regularly scheduled meetings in a 12-month period shall
automatically forfeit his or her position or office as a member of the Commission and
the name of such person shall automatically be removed from the membership of the
Commission.

Senior Citizen Commission Members will be automatically removed for failing to
comply with mandatory ethics training.

In accordance with Calexico Municipal Code Section 2.19.080, whenever a vacancy
occurs on the Senjor Citizens Commission, the City Council Member who has the
power to appoint a successor pursuant to this Chapter may serve as an interim
member of the Senior Citizens Commission. No more than two City Council
Members may serve as alternate members or interim members of the Senior
Citizens Commission.

2.35.060 Organization.

A.

The officers of the Senior Citizen Commission shall consist of a Chairman, Vice
Chairman and Secretary to be elected by the Commission, and such other offices as
Commission may from time to time designate. The term of said officers shall be
fixed by the Commission.

The Senior Citizen Commission shall make its own rules and regulations and fix the
procedure for calling, holding and conducting meetings; providing, that such rules
and regulations are not in conflict with the provisions of any iaws of the State of



California, the City of Calexico, or laws or ordinances of any political subdivision
thereof.

2.35.070 Meetings and Quorum.

A. Senior Citizens Commission shall meet regularly at a time and place in the City to be
determined by the Commission. Meetings shall not be held on legal holidays of the
City.

B. Special meetings of the Senior Citizens Commission may be called by the Chairman
of the Commission or the Vice Chairman in the Chairman’s absence, majority of the
Commission, City Council, City Manager or staff member assigned to work with the
committee. Notice of special meetings shall be given each member of the
Commission a reasonable time in advance of the meeting.

C. Three voting members of the Senior Citizen Commission shall constitute a
quorum of the Commission for the transaction of business.

D. No action authorizing the expenditure of funds shall be taken by the Senior
Citizens Commission at any meeting other than a regular meeting by a majority
vote,

E. The Commission shall keep a public record of its transactions, findings,
determinations and recommendations.

2.35.080 Commission Staff Support.

The City Manager will assign a staff member to the Senior Citizens Commission.

2.35.090 Committee Budget.

The Senior Citizen Commission may receive funds by an annual appropriation in the Cty
budget or by government corporate or private grants or donations, and from the proceeds of
City-approved functions. All such funds shall be held and managed as the City Manager or
City Council may direct.

2.35.100 Severability.

If any section, subsection, sentence or clause or phrase of this Chapter is, for any
reason held to be unconstitutional, void or unlawful, such decision shall not affect the
validity of the remaining portions of this Chapter.

Section 3. Except as expressly modified pursuant to this Ordinance, all provisions
of the Calexico Municipal Code shall remain unmodified and in full force and effect.
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Section 4. The City Clerk shall certify to the passage and adoption of this

Ordinance, and shall make a minute of the passage and adoption thereof in the records
of the proceedings of the City Council at which the same is passed and adopted. This
ordinance shall be in full force and effect thirty (30) days after its final passage and
adoption, and within fifteen (15) days after its final passage, the City Clerk shall cause it
to be published in a newspaper of general circulation.

First read at a regular meeting of the City Council held on the day of ,
2014 and adopted and ordered published at a regular meeting of said Council on the
day of , 2015.

PASSED, APPROVED AND ADOPTED this __dayof__,2015.

John M. Moreno, Mayor

ATTEST:

Garbriela T. Garcia, City Clerk

APPROVED AS TO FORM:

City Attorney
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AGENDA STAFF REPORT

December 16, 2014

TO: Mayor and City Council
APPROVED BY: Richard N. Warne, Interim City Manager { E/i"x N
PREPARED BY: Richard N, Warne, Interim Gity Manager " -
SUBJECT: Discussion and Potential Action Regarding Strategic

Planning and Goal Setting Scope of Work, Authorization to
Retain HR Dynamics & Performance Management, Inc. as a
Facilitator and Approval for the Planning of a City Council
Retreat

Recommendation:

Discuss and take action regarding the strategic planning and goai setting scope of work,
authorize the retention of HR Dynamics & Performance Management Inc., as a facilitator and
approve the planning of a City Council retreat.

Background:

High performance organizations and successful businesses achieve their success by constantly
planning, implementing and evaluating their operations. The City Council recognizes the
important role strategic planning, execution and evaluation play in setting the future course of
the community and providing high levels of municipal services to serve the people efficiently and
effectively. A strategic planning, implementation, evaluation process provides a framework that
governs administrative and policy decisions and more efficiently allocates finite resources.

Discussion & Analysis:

Staff believes that an effective strategic planning and goal setting process can be best
accomplished through the use of an outside, objective facilitator with extensive municipal
knowledge and experience. After careful research, staff feels that Henry T. Garcia and Rhoda
D. Strout-Garcia from Human Resources Dynamics and Performance Management, Inc. are
uniquely qualified to assist the City Council in its strategic planning and goal setting process.

Scope of Work: AGENDA

Staff has worked with Human Resources Dynamics and Performance ITEM
Management, Inc. to develop the following proposed scope of work for the

strategic planning and goal setting process: ; Z /

¢ Conduct individual interviews with City Council Members and other key
staff as determined by the Interim City Manager.




¢ Identify common goals, opportunities for consensus, conflicting issues to be addressed,
and general perceptions of the City's performance.

¢ Refine intended purpose and outcomes, and agree upon process for the strategic plan,
goal setting and consensus building City Council retreat.

¢ Conduct strategic planning and goal setting retreat with City Council, Interim City
Manager and Executive Team. This retreat will be open to the public.

= Define expectations and objectives for retreat.
*»  Introduce the results of the interviews.

* Discussion regarding need to revisit, refine and reaffirm organizational mission,
vision and value statements.

= Facilitate and achieve consensus on organizational strengths, weaknesses,
opportunities and threats (SWOT)

» Facilitate discussion and achieve consensus on priorities.

» Facilitate development of action plans with Interim City Manager and Executive Team
involving up to two (2) additional on-site visits.

» Present and facilitate discussion with City Council, Interim City Manager and Executive
Team regarding proposed action plans.

¢ Prepare and submit final report to the City.

The City could alsc add a conflict resolution component and/or a community vision and
community value statements component to the basic scope of work.

Staff will work with the facilitator and the City Council to determine a retreat date. By law City
Council retreats must take place in the City and be open to the public.

Fiscal Impact:

it is estimated that the cost for the basic scope of work will be approximately $9,000 plus $2,000
in expenses.

Coordinated With;
None.
Attachments:

1. HR Dynamics & Performance Management, Inc. Major Areas of Expertise.

it

2. HR Dynamics & Performance Management, Inc. Partial Client List,

3. Henry T. Garcia Consultant Biography.



4. Rhonda D. Strout-Garcia Consultant Biography.
5. Henry T. Garcia Resume.

6. Rhonda D. Strout-Garcia Resume.



HR DYNAMICS & D
PERFORMANCE Major Areas of Expertise Y
MANAGEMENT, INC. —
3  Executive Recruiting
HR Dynamics & Performance
Management, Inc. brings you & Conflict Resolution/Mediation
highly successful professionals
gniy .p . @ Human Resources Compliance Audits
who have extensive practical
experience and outstanding & Classification/Compensation Studies
records of achievement. Their
work with organizations to & Recognition, Incentive, and Reward Programs
Improve .effectiven.e.-ss has O Employee/Labor Relations Support and
resulted in promotn.ag . Workplace Investigations
successful communication at
all levels of the organization, @  Policy, Procedure, and Employee Handbook

developing problem-solving Development
strategies, creating an

energized and focused & Career and Outplacement Counseling
organization, and generating & Performance Evaluation Systems
high productivity and
efficiency. The consultants & Organizational Assessments including Staffing
bring complementary and Structure, Effectiveness and
strengths and backgrounds Efficiency
and offer a results-orle‘nte.d & Executive and Supervisory Coaching
approach to the organizations
they work with. & Leadership Development and Transformation
RHONDA D. STROUT- i3 Team Building and Conflict Resolution
GARCIA & Strategic Planning and Change Management
Owner/Principal Consultant \ ..
461 Green Orchard Place &  Customer Service Assessments and Training
Riverside, CA 92506 & System and Process Optimization
951.905.0025
b strout3d@msn.com %  City Council Goal Setting Workshops

&  City Manager and Elected Official Evaluations
HENRY T. GARCIA
Owner/Principal Consultant & Management Problem Solving
461 Green Orchard Place . .
Riverside, CA 92506 & Communication Skill Development
951.999.1617 & Business and Economic Development

renrvtgarcia®@ive com

Services




Partial Client List R
(Client References Available Upon Request) D

UM AN
AESOURCES

_DTH.AMI_(_S

Municipalities
City of Banning City of La Verne
City of Calimesa City of Lathrop
City of Colton City of Lynwood
City of Corona City of Ridgecrest
City of Covina City of Rio Vista
City of Cudahy City of San Jacinto
City of Desert Hot Springs City of Stockton
City of Duarte City of Victorville

City of La Puente

City of Azusa Chamber of Commerce
City of Colton Chamber of Commerce
City of San Jacinto Downtown Business Association

Law Firms
Law Firm of Best, Best and Krieger
Law Firm of Slovak, Baron, Empey, Murphy and Pinkney

Water Districts
East Valley Water District
Mission Springs Water District
Mojave Water District
San Bernardino Municipal Water Department
Victor Valley Water District
West Valley Water District

Other
Child Advocates of San Bernardino County (CASA)
Children's Fund
Colton Unified School District
San Bernardino County Housing Authority
San Bernardino County Sheriff's Department - Crime Lab
Tetra Tech (International)
Vital Signing, Inc.
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HUMAN RESOURCES DYNAMICS

Consultant Biography
Henry T. Garcia, M.A.

Henry T. Garcia received his Bachelor’s degree from the University of California, Riverside in
Political Science, and his Master's degree from the University of California, Los Angeles, in
Political Science. He is a graduate of Berkeley’s Executive Institute of Public Policy, Harvard’s
Leadership and Strategic Planning Program, and University of Virginia’s Public Policy Program.
Henry is also a distinguished author of two major publications with the League of California
Cities.

Henry's employment experience includes over 30 years of professional public management,
working for the cities of Riverside, Fontana, and San Jacinto, and as a City Manager for the cities
of Azusa, Colton, Rialto, and Moreno Valley. Mr. Garcia has served as a professor of public
policy at California State University teaching a variety of undergraduate and graduate level
courses.

With Henry’s broad background, he serves as a consultant to cities and organizations in areas of
Consensus Building, Strategic Planning and Goal Setting; City Manager and City Council
Evaluation Process; Executive Coaching and Leadership Development; Team building and
Conflict Resolution; and Management Problem Solving.
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HUMAN RESOURCES DYNAMICS

Consultant Biography
Rhonda D. Strout-Garcia, M.S.

Rhonda Strout received her Master’s Degree in Human Resources Management from Chapman
University, and a Bachelor’s Degree from Southern lllinois University in Workforce Education
and Development. She is a graduate of the Leadership Riverside Program sponsored by the
Greater Riverside Chambers of Commerce.

Rhonda’s experience includes over 30 years of professional public management experience, in
Compensation, Employee/Labor Relations and Human Resources Management. She serves as a
professor at California State University San Bernardino (CSUSB) teaching courses in Public
Human Resources Management, and has been active in various professional associations
including serving as Board President for inland Empire District 11 — Professionals in Human
Resources Association (PIHRA).

Rhonda uses her broad background to help organizations achieve optimum organizational
effectiveness. She has specific and extensive expertise in conducting organizational and staffing
studies; evaluating and developing organizational structures, career ladders, salary plans, and
job descriptions; conducting job audits and systems analysis for efficiency and effectiveness;
conducting employee investigations; responding to harassment and discrimination complaints;
developing recognition, incentive, and reward programs; performing career andfor
outplacement counseling; reviewing and developing policies, procedures, and handbooks for
compliance with federal, state, and local laws relating to human resources; assessing
organizational issues and developing interventions; and in identifying staff development needs
to enhance team cooperation and communication. Rhonda has served multiple clients in the
public, private, and non-profit arenas.

Exceptionally organized and resourceful, Rhonda brings highly effective interpersonal,
managerial, and leadership skills to her clients, as well as an action-oriented approach to
achieving the organization’s objectives.



HENRY T. GARCIA
461 Green Orchard Place
Riverside, CA 92506
Mobile - (951) 999-1617 Henrytgarcia@live.com

HIGHLIGHTS OF QUALIFICATIONS

Over 30 years of progressively responsible, professional, City Management experience in local
government;

Highly effective interpersonal skills in developing effective CouncilfManager relationships, and
in establishing and maintaining positive inter-departmental, employee, and labor relations.

Strong managerial and leadership skills used to effectively manage both financial and human
resources to accomplish defined objectives.

Skilled at establishing strategic plans relative to Council/Mayor goals and in achieving results.

v ¥V Y Vv

EDUCATION

MASTER OF ARTS DEGREE, University of California, Los Angeles, Major in Political Science.
BACHELOR OF ARTS DEGREE, University of California, Riverside, Major in Political Science.
ORGANIZATIONAL LEADERSHIP PROGRAM, Harvard University, Participant and Lecturer.
STRATEGIC MANAGEMENT OF PUBLIC ORGANIZATION PROGRAM, Universily of California,

Berkeley, Participant and Lecturer.
LEADERSHIP (LEAD} PROGRAM, University of Virginia, Participant and Lecturer.

EMPLOYMENT HISTORY

HR Dynamics & Performance Management, inc. - Owner/Principal Consultant
2002 — 2013 (Part-time), 2013 — Present (Full-time)

Successfully conducted work in the following areas:

Executive Recruitment

Economic Development

Strategic Planning/Team Building

Ethics Training and Brown-Act Training

Newly Elected Official Orientation

Conflict Resolution/Mediation

Organization Assessment

Public/Private Partnership Orientation
Executive Coaching

Human Resources Class/Compensation Study
Human Resources Compliance Audit, Performance Evaluations, Career and Qutplacement
Counseling, Labor Relations

® & & & ¢ o 8 & ¢ 0o @

Currently working for the following public agencies:

Mission Springs Water District

City of Stockton

City of Cudahy

City of Covina

City of Lynwood

Cudahy Economic Development Corporation




HENRY T. GARCIA

Page 2

Consultant/Contractor — Tetra Tech

March

City M

, 2013 — August, 2013

Developed a partnership with Tetra Tech and Kabuli City Initiative (KCl) delegation to develop and
host a meaningful Study Tour of best practices for selected cities, businesses and universities.
Developed an overview of industry standards in municipal government.

Developed best practices content and identified key City/private sector staff to prepare detailed
information related to Public Finance, Public Infrastructure Financing, Revenue Options, Taxation
Options, Human Resources, Economic Development, Refuse/Sanitation/Recycling, Park
Maintenance/Park Development.

Developed best practices content for Police and Fire services.

Developed best practices content for Leadership Development.

Prepared final report recapping activities, conclusions and recommendations for future
consideration and implementation.

anager/RDA Executive Director - City of Moreno Valley, CA (Population: 201,000)

February, 2011 — December, 2013

* ® & & & @ »
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Serve as City Manager of a full-service municipality with an annual operating budget of over $179
million and 413 non-public safety employees.

Developed a vision plan for strategic development.

Developed a positive working relationship with employee bargaining groups.

Work with various organizations to build and develop cohesive relationships within the
community.

Work positively with City Council members to engage and interact with their colleagues in a
positive manner.

Streamlined the organization by creating a more centralized development process.

Built a cohesive team with the City Council and City Staff.

Coordinate the implementation of City Council policies and programs.

Provide overall direction to departments that administer City programs and services.
Coordinate inter-governmental relations and legislative advocacy.

Administer the City’s media relations/public information programs.

Develop and administer a three year deficit elimination plan; achieved balanced budget for fiscal
years 2012, 2013, and 2014.

Create, implement, and administer a two year economic development plan including the
development of a new medical corridor.

Developed long-term business plan for budget purposes.

Developed business roundtable program.

Created developer workshop forums.

Established a new long-term business plan for the City.

Created a comprehensive media and communication plan to promote the City.

Responsible for creating the world Logistic Center 40 million square feet.

Responsible for creating over 12 million square feet of industrial development in the Moreno
Valley South West Industrial Part.

Responsible for 100 million in new Capital Projects currently underway.

Responsible for implementing a new Quality Life Program.

Developed a public education partnership with Moreno Valley School District.

Responsible for re-branding the City image.
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¢ Responsible for rebuilding and reorganizing the City Economic Development relationships with
the business community.

+ Created business incentives for economic development enhancement.
Created new electric utility commission.

City Manager/RDA Executive Director - City of Rialto, CA (Population: 101,000)
June, 2001 — February, 2011

+ Administrative head of a growing, full-service municipality with an annual operating budget of over

$167 million and 500 full-time employess, including public safety.

Responsible for the resolution of a $3 million deficit.

Creation of a Transportation Commission.

Recruited, selected and appointed all new department heads and restructured City departments.

Campaigned for, and won, the vote on a Utility User's Tax in June of 2003.

Began and completed a new Senior Center project.

Acquired over $420 million in transportation funds.

Worked on complex perchlorate/water issues.

Created new reserve and budget Utility Tax philosophy and long-term financial plan.

Eliminated the PERS Tax.

Contracted out street sweeping services and park maintenance services.

Created the Great Neighborhood Program.

Successfully completed multi-year MOU’s with bargaining groups.

Successfully negotiated a new wastewater treatment plan contract with a new administration.

Created a new RDA economic plan.

Negotiated completion of funding and construction of the new 210 Freeway.

Created a new five-year CIP plan.

Created a 4/10 work week.

Developed successful partnerships with our Federal, State and County Officers.

Created a $24 million reserve.

Created the Economic Development Foothill Specific Plan.

Created an Airport study and ultimate re-use plan, resulting in a new industrial/’commercial plan

scheduled for 2008 with a $4 billion valuation.

Implemented perchlorate plan for water treatment and clean-up.

« Provided City Council guidance for three new specific plans, resulting in new master planned
communities with over 8,000 homes.

¢ Responsible for RDA tax increment gains of over $416 miillion.

City Manager/RDA Executive Director - City of Colton, CA (Population: 45,000)
1998 — May, 2001

+ Work specifically with downtown merchants and Chamber of Commerce for downtown
revitalization.
Implemented a new General Plan.

« Improved relationship with Rialto Unified School District.
Created a new image and vision for the City of Rialto.
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¢ City Manager of a full-service municipality with an annual operating budget of $99 million and 400
full-time employees, including public safety.

Resolution of $4.2 million General Fund deficits.

Established Towing franchise.

Achieved multi-year labor contracts.

Created and implemented a Street Fair program.

Completed a Cemetery audit and subsequent private/public partnership to run the City cemetery.
Adopted trash contract.

Completed redevelopment financing of four project areas totaling $140 million.
Accomplished Waler rate increase infrastructure program.

Implemented Sewer rate improvement program of $1 mitlion up to $12 million.

Refinanced community facility district providing savings to taxpayers.

Implemented Pavement Management Program totaling $1.2 million.

Accomplished cooperative bridge project between two jurisdictions.

Created "Tiger Rescue Habitat” for endangered big cats.

Hired new Fire Chief, Police Chief, Finance Director and Assistant to the city Administrator.
Accomplished water and sewer line replacement projects.

Created a “One Stop Permitting center.”

Established Bill Gates Library Initiative.

Extended the life of two redevelopment project areas.

Creation of employee handbook.

Creation of Employee Service Awards program.

Expansion of Recycling Market Development Zone.

Adoption of two-year budget.

Development Agreement with Taormina Industries for material recovery facility for recycling.
Formation of Park & Recreation Foundation.

Accomplished Wastewater Treatment plan 46 million expansion.

Restructured electric rates.

Brought several major developments to the community including 1) Giant RV, 2) Arrowhead
Regional Medical Facility, 3) Sassy Steer Restaurant, 4) LJ Snow Ford, 5) Colton Milling
Company, and 6} Vanir Development Project.
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City Administrator/RDA Executive Director - City of Azusa, CA (Population: 43,000)
1992 — 1998

« City Manager of a full-service municipality with an exceptional staff that exceeded expectations for
success.

e Achieved four years of Governmental Finance Officers’ Association {GFOA) Certificate of
Excellence Award.

e Acquired the Azusa Valley Water Company (a private sector water utility), which is the first

municipal acquisition of a private water utility in the State, and one of the largest suppliers of

water to the San Gabriel Valiey.

Achieved public power acquisitions.

Accomplished the Azusa 2000 Strategic Plan.

Implemented Utility Tax with community input.

Implemented Apartment Tax with community input.

Designed and constructed a new Police building.

* & &+ » 9
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Designed and constructed a new City Light and Water building.

Achieved conceptual approval of downtown implementation plan.

Achieved parking court project for downtown, including landscaping, lighting, and fagade
improvement along Azusa Avenue.

Balanced budgets with no layoffs during my tenure.

Achieved three year MOU’s with nine bargaining groups.

Created and implemented a seamless learning organization.

Created an Innovations and Efficiency Committee.

Developed a Redevelopment marketing package.

Developed an Economic Development Strategic Plan with input from all sectors of the community.
Achieved five successful bond issues that include Azusa Valley Water Company, Sewer,
Redevelopment, Capital Improvement, and Water development,

Improved the City's Bond rating.

Achieved regionalization and outsourcing of our “services” such as the Public Works Department
providing street sweeping for the cities of Sierra Madre and Duarte.

Provided regional bus service through Azusa’s fixed route bus system.

Raised over $75,000 in community donations for Azusa’s first Tournament of Roses float, which
received the “Governor’s Trophy.”

Achieved strong communitarian perspective.

Assistant City Manager, City of San Jacinto, CA (Population: 20,000)
1987 — 1991

Responsible for the daily operations of all departments as well as serving as the department head
of Public Waorks, Water, Personnel, Parks and Finance.

Provided direction and was heavily involved in the Community Development and Redevelopment
processes, including successful annexations, commercial/residential and industrial developments,
and downtown renovation projects.

Served as the City's representative to most regional entities, such as the Riverside County
Transportation Commission (RCTC), Coachella Valley Joint Powers Insurance Authority
(CVJPIA), and Riverside County Housing and Community Development Board.

Served as communication liaison and implementation manager for the City Council and City
Manager to provide direction, motivation, and problem-solving for staff.

in the absence of the City Manager, served in that capacity, which occurred for one year during
my tenure with the City.

Responsible at various times for the internal administration of all departments.

Supervised the Risk Management and Purchasing Departments.

Worked with the Finance Director to prepare and implement the City's fiscal year budget.

Administrative Analyst ll/Senior Administrative Analyst, City of Fontana, CA (Population:
70,000)
1981 — 1987

As the Police Department’s only Analyst, handled grants, budget preparation, and contract
negotiations.
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As the City's Senior Administrative Analyst, responsible for most City Council/City Manager
special projects which ranged from recommendations on employee benefit programs, to
implementation of transportation projects.

Worked extensively with the City Council and the community on ensuring effective
communications and implementation of policy.

Management intern, City of Riverside, CA {(Population 100,000)
1980 — 1981

Conducted a variety of projects for the City Manager's Office.

OTHER QUALIFICATIONS

Adjunct Professor — California State University, San Bernardino — 2001 to Present teaching
courses in Public Policy.

Management Consultant providing Team Building with City Managers and City Councils,
Leadership Development, Goal Setting Workshops, Executive Coaching, Executive Recruiting,
City Manager Evaluation Process Facilitation and related services.

Exceptionally skilled at creating organizations with many leaders, developing leadership, creating
effective organizational cultures, leading learning organizations to lead for tomorrow, establishing
credibility and capability; establishing goals and how to meet expectations.

Recent prior clients include:

= City of Desert Hot Springs = City of Banning

*= City of Calimesa = City of Duarte

= City of Lathrop = City of San Jacinto

» City of La Verne = City of Colton

= City of Ridgecrest = Law Firm of Best, Best and Krieger
= City of Rio Vista = City of La Puente

Served as Guest Speaker for League of California Cities —~ topic related to City Manager/City
Council Relationships.

Author of: “Why Can’t We All Just Get Along?” — Council-Manager Relations.

Author of: “Getting Something Done: Your Relationship with the City Manager and Staff.”

References Available Upon Request



RHONDA D. STROUT-GARCIA
461 Green Orchard Place
Riverside, CA 92506
Cell - {951) 905-0025

OBJECTIVE

To provide the organization with leadership and innovative thinking; to build
collaborative relationships and team work; to be a problem solver and strategic
change agent; to promote staff development, mentoring, and diversity.

HIGHLIGHTS OF QUALIFICATIONS

< Over 30 years of progressively responsible, professional, human resources management
experience in local government;

< Highly effective interpersonal skills in developing and maintaining positive inter-
departmental, employee, and labor relations.

< Strong managerial and leadership skills used to effectively manage both financial and
human resources to accomplish defined objectives.

< Skilled at achieving results and providing both internal and external customer satisfaction.

< Exceptionally organized and resourceful, with strong human resources technical skills used

in managing work priorities, and in coaching and developing staff.

EMPLOYMENT HISTORY
City of Riverside 2005 — Present | Human Resources Director
Human Resources Department 2004 - 2005 Assistant Human Resources Director
3900 Main Street, 1998 — 2004 Principal Human Resources Analyst (Mgr.)
Riverside, CA 92522 1993 — 1998 Senior Human Resources Analyst
(951) 826-5271 1989 - 1993 Personnel Technician I/li

Various Office/Administrative Positions

Human Resources Dynamics 2002 — Present | Human Resources Management Consuitant
{Self-Employed) (clients include various public, private, and non-
profit organizations)

The Organizational Network 2001 - 2005 Organizational Development Consultant
{The Counseling Team, int’})

1881 Business Center Dr., #11 (clients include various public, private, and non-
San Bemardino, CA 92408 profit organizations)

(800} 222-9691

University of California, 2003 - 2005 Adjunct Professor — Human Resources

Riverside — Extension

California State University, San | 2008 — Present | Adjunct Professor — Human Resources
Bernardino, Public (Undergraduate and Graduate Level Courses)
Administration

EDUCATION

MASTER OF SCIENCE, Chapman University, Major in Human Resources Management.
LEADERSHIP RIVERSIDE PROGRAM, Greater Riverside Chambers of Commerce.

BACHELOR OF SCIENCE DEGREE, Magna cum Laude, Southern lliinois University at Carbondale.
Major in Workforce Education, Training & Development.

ASSOCIATE OF SCIENCE DEGREE, With Distinction, Riverside Community College. Major in
Business Administration.
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RELEVANT EXPERIENCE

ADMINISTRATION/MANAGEMENT

. Oversee organizational human resources planning activities including evaluating the internal and
external environments and forecasting supply and demand requirements.

. Develop new and revised existing policies, procedures, and programs related to human
resources; interpret policies for applicants, employees, managers, and the general public.

. Prepare reports and recommendations on human resources staffing and organizational issues for
approval by the City Manager and City Council.

. Keep abreast of current ideas, trends, practices, and research pertaining to human resources
functions; recommend and implement new and revised approaches.

. Ensure organizational compliance with federal, state, and local laws relating to human resources.
. Develop pertinent metrics, and collect and monitor performance data as compared to
organizational standards and industry benchmarks.

. Oversee annual operating budget; monitor funds and expenditures; develop and monitor goals
and performance data.

. Provide staff support to the nine-member Human Resources Board, providing regular reports on
Human Resources activities.

. Oversee records management, legal posters, and compliance with legal requirements.

CLASSIFICATION, COMPENSATION, & BENEFITS

. Administer the City’s classification and salary plan; implement negotiated salary increases;
develop pay plans; recommend changes to hiring incentives to difficuit to recruit positions.

. Recommend and obtain Cily Manager and Council support for organization's compensation
philosophy, and for methodology in establishing the organization’s comparable [abor market agencies.

. Manage and participate in the development of comprehensive surveys of fabor market salaries
and fringe benefits based on retention issues or for labor negotiations; make recommendations based on
external data and internal alignment.

. Oversee and participate in the conduct of large and complex organizational studies
recommending new and revised classification structures; develop and revised job descriptions.

. Oversee the conduct of individual position sfudies recommending appropriate classification and
pay, and the maintenance of the position control system.

. Oversee a high volume of bi-weekly personnet transaction processing; coordinate fraining through
the Personnel/Payroll committee comprised of office administrative support staff.

. Administer comprehensive employee benefits program including heaith, dental, life, deferred
compensation, and other miscellaneous programs/benefits.

. Facilitate employee education related to benefits and assistance with service or disability
retirements.

. Coordinate annual benefit rate renewal process working closely with the Benefits Consultant, and

the Health and Benefits Committee, to consider various plan design options and alternate providers to
ensure the best value for employees.

. Direct annual employee open enroliment period; ensure accurate processing of employee benefit
enrollment and change actions.
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EMPLOYEE/LABOR RELATIONS
° Direct and participate in a centralized employee relations function to the organization serving the
Labor and Employee Relations needs of the City; assist department heads and managers in the handling
of disciplinary matters and grievances, and in the investigation of allegations of misconduct.

) Coordinate the City's protected leave (FMLA, CFRA, and CPDL) and unpaid leave programs;
facilitate the interactive process for reasonable accommodation issues (ADA) and coordinate fitness for
duly evaluations.

. Develop language for, and interpret, collective bargaining agreements between the City and the
representatives of employee bargaining units.

» Serve as hearing officer for Step One grievances; work with union representatives and
department to effectively resolve grievances.

. Participate on the City’s labor negotiating team; oversee the collection of data and preparation of
responses fo union information requests.

. Direct and participate in the investigation of harassment and discrimination complaints; advise
supervisors and managers of findings and recommended course of action; prepare written record of
investigations. w

. Develop strategies for managing diversity and reinforcing City policy and employee compliance.

TRAINING, DEVELOPMENT AND SPECIAL PROGRAMS

. Administer the City's M3P High Performance Learning Center for the training and development of
City employees, offering seven certificate programs within four learning streams.

. Oversee the conduct of periodic “needs assessments”, and the regular analysis of training
evaiuations fto make programmatic improvements/enhancements.

. Engage in regular marketing campaigns with employees to solicit interest and promote program
offerings.

. Oversee the maintenance of the training database for M3P training, and utilization of [FAS system
to track mandatory training.

. Facilitate all City-wide fraining in dedicated state-of-the-art training facility using the most
progressive and interactive technology.

. Administer the City's Education Reimbursement Program including application processing,
verification of course completion, and payment/reimbursement processing.

. Develop intermediate and long term training initiatives to support evolving organizational needs
related to succession planning.

. Administer performance evaluation processing for all employees and provided evaluation training
and advisement to management and supervisory staff.

. Coordinate and facilitate monthly new employee orientation program.

. Coordinate numerous “Special Programs” including College Interns, Summer Youth Employment

Program (SYEP), Federal Work Study program, Municipal Volunteer Program (MVP), and Riverside
Education Service and Employment Training (RESET) Program.

. Coordinate annual service & recognition awards programs for employees; develop and publish
annual employee year book.

. Conduct regular staff development training for supervisors, managers, and employees on a
variety of Human Resources fopics.

. Counsel employees in career development planning.
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RECRUITMENT, SELECTION, & EMPLOYMENT

° Manage employment functions including recruitment and selection activities for executive,
professional, technical, sworn, laborftrades, and clerical positions, employing effective selection tools
resulting in the appointment of the highest quality staff.

. Ensure organizational compliance as an Equal Opportunity Employer (EEO) through effective
outreach, and identification of appropriate advertising sources.

o Partner with hiring authorities within the organization to develop effective recruitment and
selection plans to achieve desired objectives, while adhering to the City's merit principles.

. Facilitate all recruitment processes from initiation to final selection, including reference and
background investigations and live scans (fingerprints); advise departments concerning results.

. Oversee all pre-employment processing including pre-placement physicals, {-9 documentation,
and induction to City policies.

. Manage on-line Employment Center using SIGMA technology to receive and process all
employment applications and communications with applicants electronically.

. Oversee and coordinate the City's bi-lingual program, including testing and certification.

. Counsel job applicants and employees regarding employment and promotional opportunities;
speak at a variety of schools and businesses to facilitate education on City careers.

. Oversee online computer literacy examinations using Previsor technology.

WORKERS’ COMPENSATION/SAFETY

. Oversee self-administered Workers’ Compensation program; ensure cost effective and equitable
administration of the program.

. Oversee Safety program including the Injury and lilness Prevention Program (IIPP} as required by
Cal/OSHA, facility inspections, medical evaluations, general and specific safety training, and effective
record keeping.

. Interact with Workers’ Compensation and Safety staff to regularly facilitate a variety of human
resources activities and issues involving Employee Relations and Training.

. Oversee and participate in conducting internal job search for alternate work and/or job
modifications for employees deemed permanent and stationary in compliance with ADA and FEHA.

. Coordinate with Workers’ Compensation to designate injured employees under protections of
family and medical leave (FMLA).

. Provide mandatory training to all employees covered under the Federal Department of
Transportation (DOT) regulations, for Reasonable Suspicion Drug and Alcohol training.

. Oversee the City's Reasonable Suspicion and Random Drug Testing policies and programs,
including facilitation of random testing, and disciplinary action resulting for positive tests.

ORGANIZATIONS

Society of Human Resources Management, Current Member « Professionals in Human Resources
Association (PIHRA), Past Chair, Vice-Chair, and Secretary « Inland Area Personnel Management
Association (IAPMA), Past Member, Past Treasurer * International Personnel Management Association
(IPMA), Organizational Member « inland Empire Compensation and Benefits Group, Past Member +
Employer's Group, Past Member, « California Public Employee Labor Relations Association
(CALPELRA), Organizational Member + League of California Cities Employee Relations Policy
Committee, Past Member.
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RECENT ACCOMPLISHMENTS

< Transformed the City’'s Human Resources Department into a highly effective, professional, “full
service” Human Resources function for the organization with a strong customer
service/business partner approach with client depariments.

< Initiated an outside independent "management audit” of the Human Resources Department upon
assuming responsibility for the department; developed a strategic plan with 216 corrective
and/or enhancement action items, estimated to be completed over a five-year period;
developed an aggressive “Phase |" work plan and completed 74% of the audit items in the
first 18 months.

< Conducted a city-wide fraining and succession pianning needs assessment and internally
developed a highly successful comprehensive Training and Development Program —
branded “M3P - Multiplying Talent, Motivating Excellence, Maximizing Potential,
EmPowering Success” High Performance Learning Center, which includes 7 Certificate
Programs within 4 Learning Streams; program provides an annual cost savings to the City
of $500,000 compared to the outsourcing of the Training function with the County of
Riverside; trained over 250 employees in the M3P program from a solid cross section of
departments in the first year.

< Established a strong, centralized Employee Relations unit to fully serve the Labor and Employee
Relations needs of the City; improved tracking of employee relations cases and offered
organizational consistency in disciplinary matters; reduced grievances due to effective
relationships developed with union representatives; and achieved strong organizational
approval based on solid management support provided by Employee Relations staff.

< Revised the City's Personnel Policy and Procedures Manual and Employee Handbook, following
union notification, tegal review, public hearing, and City Council approval; posted on-line
for access via the web-wide.

< Facilitated annual off-site staff retreats to promote departmental teambuilding and HR excellence;
conducted departmental in-service training on policy interpretation, MOU’s, and the
organization's Salary and Fringe Benefit Resolution; developed individual career
development plans for each Human Resources staff member.

< Selected and implemented numerous new technology enhancements including automated
personnel transactions for employee separations and merit increases, new iFMLA
software resulting in improved leave tracking and communication, online computer literacy
examinations, transition to NEOGOV software for applicant tracking and on-line
applications; development and implementation of electronic “on-boarding” system which
won a competitive Digital Government Award for 2012; Laserfiche document management
for paperless personnel files and HR record keeping, and enhanced use of IFAS software
for Employee Relations and Training records tracking.
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< Successfully facilitated a City-wide Classification and Compensation Study, including an appeals
process for classification decisions, in which implementation costs and salary
recommendations will be negotiated as part of future labor contracts.

< Conducted internal audits of employee EEO records, employee |-9 records, education
reimbursement program, benefits compliance, and work permit compliance.

< Implemented a “paperless” organization in which all Human Resources records, including official
Personnel Files, are maintained electronically using Laserfiche technology.

< Increased organization diversity and representation in all categories through a hiring philosophy of
“hiring the best” and effective marketing campaigns; developed organizational workforce
statistical profile, as compared to the community census data, and demonstrated that 74%
of the hiring selections in the past two years were from protected categories.

< Developed internal metrics and tracking systems to ensure department is meeting or exceeding
established benchmarks as compared to other organizations and internal standards.

< fmplemented new NEOGOV Online Employment Center, eliminating all “paper applications” and
saving approximately 80,000 copies annually.

< Acquired and implemented internal “Live Scan” services as part of background check with over
450 candidates processed in six months.

< Implemented “hiring incentives plan” {o include various provisions for difficult to recruit classes.

< Conducted numerous training classes for all supervisory and management employees on relevant
human resources topics.

< Created "Live, work, and play” marketing video and other outreach strategies fo increase interest
in City Jobs during difficult tabor market in 2008.

< Recruited and placed hundreds of college interns and volunteers annually; recruited and placed
hundreds of youth with various departments through the City's Summer Youth
Employment Program.

< Implemented new IFAS System “Employee On-line” for Benefits “Open Enroliment”.

< Developed comprehensive successful City-wide Health and Wellness Program with a zero-dollar
budget utilizing acquired wellness partners and donations; facilitated a Get Fit Challenge
in which City employees lost over 1200 pounds in 12 weeks through competition, rallys
and educational sessions.

< Developed solid relationship with the City's Human Resources Board (9 members) providing
regular bi-monthly HR Director reports; facilitated bi-monthly departmental presentations
related to EEQ, diversity reports, and issues related to organizational morale.

< Participated on the City’s negotiating teams for nine bargaining units, collecting relevant and
requested data; achieved confracts for all groups and successfully implemented all
negotiated MOU provisions.
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< Managed the reduction in force of City employees via attrition with minimal impact to current
employess.
< Continued to deliver timely and effective Human Resources services City-wide in spite of a 50%

reduction to Human Resources personnel staffing and related budgetary resources.

References Available Upon Request
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AGENDA STAFF REPORT

December 2, 2014

TO: Mayor and City Council

L\ii
APPROVED BY: Richard N. Warne, Interim City Manager /{[ -
PREPARED BY: Rosalind Guerrero, Grants Manager 295
SUBJECT: Acknowledge receipt of Business Improvement District

Meeting Minutes

Recommendation:

Acknowledge receipt of Business Improvement District Meeting Minutes for Regular
Meeting of August 13, 2014; regular meeting of September 10, 2014, Special Meeting
Qctober 22, 2014, and Special Meeting October 24, 2014.

Background:

Business Improvement District Board approved the August 13, 2014 minutes at their
meeting of September 10, 2014.

The regular meeting of October 8, 2014 did not have a quorum, no minutes are
available.

Minutes of September 10, October 22 and October 24, 2014 were approved by the
Business Improvement District Board on November 19, 2014.

Discussion & Analysis:

Meeting Minutes for Regular Meeting of August 13, 2014; regular meeting of September
10, 2014; Special Meeting October 22, 2014, and Special Meeting October 24, 2014.

Fiscal Impact:

AGENDA
None - ITEM

Cbordinated With: 525

None




Attachments:

Minutes of the Regular Meeting of August 13, 2014; Regular Meeting of September 10,
2014, Special Meeting October 22, 2014, and Special Meeting October 24, 2014.



THE BUSINESS IMPROVEMENT DISTRICT OF THE CITY OF CALEXICO MET IN
REGULAR SESSION ON THE 13th DAY OF AUGUST 2014 AT CITY OF CALEXICO
COUNCIL CHAMBERS, 608 HEBER AVENUE, CALEXICO, CALIFORNIA. THE
DATE, HOUR AND PLACE DULY ESTABLISHED FOR THE HOLDING OF SAID
MEETING

CALL TO ORDER
Meeting called to order at 8:10 a.m.by Chairman Jimenez. Member Holloway led those present

in the Pledge of Allegiance.
ATTENDANCE

Committee members:
Jaime Jimenez

Mark Holloway
Eduardo Lopez

Greg Gelman - absent

City staff:
Rosalind Guerrero, Grant Manager

APPROVAL OF AGENDA

Motion by member Lopez and second by member Holloway and passed unanimously to approve
agenda as presented.

Ayes: Holloway, Lopez, Jimenez
Noes: None
Absent: Gelman

ANNOUNCEMENTS/PUBLIC COMMENTS
NONE

CONSENT AGENDA

Motion to apprbve the Consent Agenda consisting of the following: minutes of the regular
meeting of July 9, 2014. Motion by member Lopez, second by member Holloway, motion
passed.

Ayes: - Lopez, Jimenez, Holloway
Noes: None




BID COMMITTEE MINUTES
AUGUST 13, 2014
PAGE 2

Absent: Gelman

BUSINESS ITEMS

DISCUSSION/ACTION - APPROVAL OF AUGUST 2014 PAYMENT FOR SERVICES
AND CONTINUING CLEANING OF SIDEWALKS, CURBS, GUTTERS

Discussion regarding the cleaning being done is not as they would like it to be. Members
expressed their concern of the cost being apptroximately one-half of the BID budget. Member
Lopez stated he sees the merchants cleaning the sidewalks in front of the businesses and the
purpose of the BID paying for cleaning was to concentrate on the empty lots and closed stores
that have a buildup of trash.

Direction provided to staff to send a letter to PJS Clean terminating the services effective August
31,2014,

BID Members approved the payment to PJS Clean for the month of August 2014 for services
rendered on the cleaning of sidewalks, curbs, and gutters. Motion by Member Lopez, second by
Member Holloway,

Ayes: Holloway, Lopez, Jimenez
Noes: None
Absent: Gelman

UPDATE ON MEETING OF JULY 31, 2014 WITH COUNCIL MEMBER HODGE AND
CITY MANAGER WARNE

Chairman Jimenez provided an update of the discussion held regarding the city's commitment to
provide more resources to the downtown. An action plan was agreed to which includes assuring
each business has a correct size trash bin for the size of the business, police department will
patrol alleys a minimum of 2 times per day, preferable in the evenings, alley pressure washing
will continue, and the cleaning of the restrooms more often than 1 time per day. Chairman
Jimenez also stated the city is conducting a revenue study of the amounts collected from the
parking meters.

Member Lopez stated Allied Waste is picking up trash more often as the size of the trash bins
were changed from large bins to smaller bins.

Discussion on whether BID businesses should pay for the downtown cleaning, Members
expressed their concern of the business license fees are high and increasing to include an
additional cost may not be feasible. Additionally the clean up focuses on downtown and does
not include business on Imperial Avenue.
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CONSIDERATION OF HAVING A STUDY PERFORMED ON THE BID ZONES THAT
WOULD IDENTIFY TYPE OF CLIENTS, PLACES OF RESIDENCE

Chairman Jimenez would like BID to consider having a study conducted that would identify
customers. Publicity and marketing could be done to target both clients shopping in Calexico as

well as clients that are not shopping in Calexico. The cost of the study could be shared with the
City, Calexico Chamber, and BID.

Member Lopez stated he receives daily emails from "Monitor Economico", Member Holloway
suggested Monitor Economico may be able to assist in the study. Members expressed their
interest in having a study done. Chairman Jimenez will invite Mr. Javier Sanchez of Mexicali to
give a presentation at the September meeting,

BACK TO SCHOOL ADVERTISING CAMPAIGN UPDATE

Mr. Tony Dominquez, Hechos y Opiniones and Liliana Hernandez, Imperial Valley

Press/Adelante Valle provided an update on the business participating in the marketing campalgn
for the months of August, September, and October 2014,

INFORMATIONAL

BOARD MEMBER COMMENTS/AGENDA ITEMS FOR NEXT MEETING

Status update on Melrose and former Western Auto buildings.

There being no further business the meeting adjourned at 9:10 a.m,

Jaime Jimenez — Chauman



THE BUSINESS IMPROVEMENT DISTRICT OF THE CITY OF CALEXICO MET IN
REGULAR SESSION ON THE 10TH DAY OF SEPTEMBER 2014 AT CITY OF
CALEXICO CITY ADMINISTRATION CONFERENCE ROOM, 608 HEBER AVENUE,
CALEXICO, CALIFORNIA. THE DATE, HOUR AND PLACE DULY ESTABLISHED
FOR THE HOLDING OF SAID MEETING

CALL TO ORDER
Meeting called to order at 8:16 a.m.by Co-Chairman Holloway. Member Gelman led those
present in the Pledge of Allegiance.

ATTENDANCE

Committee members:
Jaime Jimenez - absent
Mark Holloway
Eduardo Lopez

Greg Gelman

City staff:

Nick Servin, Engineer/Public Works Director
Ralph Morales, Building Manager

Victor Legaspi, Police Sergeant

Rosalind Guerrero, Grant Manager

APPROVAL OF AGENDA

Motion by member Lopez and second by member Gelman and passed unanimously to approve
agenda as presented.

Ayes: Holloway, Lopez, Gelman
Noes: None
Absent: Jimenez.

ANNOUNCEMENTS/PUBLIC COMMENTS

NONE

CONSENT AGENDA

Motion to approve the Consent Agenda consisting of the following: minutes of the regular
meeting of August 13, 2014, Motion by member Lopez, second by member Gelman, motion
passed.
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Ayes: Lopez, Holloway, Gelman
Noes: None
Absent: Jimenez

BUSINESS ITEMS

DISCUSSION/ACTION - HOSTING OF HALLOWEEN CARNIVAL EVENT

Members discussed hosting the Halloween event as it is an annual event and helps in the
promotion of downtown, Member Lopez will assist in finding an organization or individual that
will set up a haunted house. Balance of BID members will assist in contacting vendors regarding
participating in the annual event. BID members suggested lowering the cost of this year's event
to $2,000 as prior events have cost between $5,000 to $6,000. Advertising will be kept to
banners, posters, and post cards, BID members will seck sponsors to help defray costs of the
event.

Booth costs will stay the same for vendors. Sergeant Legaspi will assist in contacting the Border
Patrol for use of the portable lights. City staff will provide a stage and assist with electrical. BID
members suggested holding a special meeting in two weeks to continued discussion on the event.

Motion made by member Lopez, second by member Gelman to allocate $2,000 to the Halloween
event.

Ayes: Holloway, Lopez, Gelman

Noes: None

Absent: Jimenez
INFORMATIONAL

UPDATE BY CITY STAFF ON MELROSE BUILDING

Ralph Morales, Building Manager provided an update on the Melrose building, stating the front
and interior will be remodeled, Construction of the frontage will begin next week, with
completion expected in 2 to 4 weeks, After completion of the frontage, renovation of the interior
of the building will be started.

UPDATE BY CITY STAFF ON WESTERN AUTO BUILDING

Ralph Morales, Building Manager stated negotiations continue with the building owner and the
insurance company as a result of the fire that damaged the portion of the Western Auto building
that previously housed the automotive repair bays. At this time there is no timeframe when the
repairs to the building will begin. BID members expressed their concern of pedestrians having to
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walk on the street. Mr. Morales stated the contractor has provided pedestrian access in an effort
to avoid any accidents.

Robert Gronich, property owner of the former Western Auto retail store, stated he expects to
open October 15, 2014 and will be closing the current Garlands location,
UPDATE ON BACK TO SCHOOL PROMOTIONAL ADVERTISING CAMPAIGN

Mr. Tony Dominquez, Hechos y Opiniones provided a copy of the September advertising
booklet. Twenty eight merchants are participating and several more are interested.

Liliana Hernandez, Imperial Valley Press/Adelante Valle stated 10 merchants are patticipating in
the promotion.

BOARD MEMBER COMMENTS

Board members discussed the removal of parking meters from the period of mid July to the end
of August 2014 and member Halloway stated he saw more cars parked in front of his business.
Board members are interested in having the results of the parking meter revenue study to
continue pursuing not having meters in the downtown area in order to be competitive with the
Gran Plaza. BID members agree with the 2 hour parking enforcement as it will deter abusers.
BID members commented on downtown cleaning, urination in the alleys, and the increased
number of pigeons.

AGENDA ITEMS FOR NEXT MEETING

Downtown cleaning

Month of December decorations and nativity scene

Set special meeting on September 24, 2014 to continue discussion on the Halloween Carnival.

There being no further business the meeting adjourned at 9:20 a.m.

ek Warge

Mark Halloway, Co-Chairman



THE BUSINESS IMPROVEMENT DISTRICT OF THE CITY OF CALEXICO MET IN
SPECIAL SESSION ON THE 22ND DAY OF OCTOBER 2014 AT CITY OF CALEXICO
COUNCIL CHAMBERS, 608 HEBER AVENUE, CALEXICO, CALIFORNIA, THE
DATE, HOUR AND PLACE DULY ESTABLISHED FOR THE HOLDING OF SAID
MEETING

CALL TO ORDER
Meeting called to order at 8:10 a.m.by Co-Chairman Halloway. Member Holloway led those
present in the Pledge of Allegiance.

ATTENDANCE

Committee members:
Jaime Jimenez

Mark Holloway
Eduardo Lopez

Greg Gelman - absent

City staff:

Nick Servin, Engineer/Public Works Director
Gonzalo Gerardo, Police Lieutenant

Victor Legaspi, Police Sergeant

Rosalind Guerrero, Grant Manager

APPROVAL OF AGENDA

Motion by member Lopez and second by member Jaime and passed unanimously to approve
agenda as presented.

Ayes: Jimenez, Holloway, Lopez
Noes: None
Absent: Gelman

ANNOUNCEMENTS/PUBLIC COMMENTS

BID members were informed Robert Gronich was appointed to the BID Board by Mayor Moreno
at the Council meeting of October 21, 2014,

Tony Dominguez, of Hechos y Opiniones, requested the BID Board consider continuing the
50/50 advertising promotion for the month of December.
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BUSINESS ITEMS
CHANGFEF. OF CHRISTMAS PARADE ROUTE

Member Lopez, stated the Christmas Parade Committee has made a request the Business
Improvement District Board consider the recommendation to change the route back to the
original route. BID had previously requested the route be changed to include businesses along
Imperial Avenue. The current route is long and creates gaps due to the increased number of
turns on corners.  Discussion included the pros and cons of changing the route. Bid Members
agreed to have the route changed and will revisit next year.

Ayes: Jimenez, Holloway, Lopez
Noes: None
Absent: Gelman

BUSINESS IMPROVEMENT DISTRICT INCOME AND EXPENSE REPORT

Income and expense report reviewed by BID members. Member Lopez suggests expenses be
concentrated on promotions of the BID and Christmas. Member Jaime stated he would like a
study that would look into how to make the 50/50 advertising promotion better, The item will be
brought back for consideration of extending the 50/50 advertising at the next meeting,

Diana Plasencia, Manager of J. C. Penny's, informed the BID members downtown lights are not
working and sidewalks are dark. Safety is a concern for employees and clients. Appropriate city
staft will be notified of the lights needing to be fixed.

BID members requested a special meeting on October 24, 2014 to discuss continuing the 50/50
advertising campaign to include Black Friday and Christmas season.

CHRISTMAS DECORATIONS/NATIVITY SCENE

Discussion held on the decorations BID purchased consisting of Christimas trees and a Nativity
Scene. Item tabled for next meeting.

HOLLOWEEN CARNIVAL UPDATE

Update provided to BID members., BID members are continuing to work on having additional
vendors participate which will bring the budget deficit down. Advertising in the Imperial Valley
Press will not be pursued. A correction was made to the site plan, as the Carnival is held on
Rockwood Avenue between 1st and 2nd Streets.

Meeting adjourned at 9:00 a.m. LYX\ A
(\,‘/bq)—, QéLdiiiee

Mark Halloway, Co-Chairman S




THE BUSINESS IMPROVEMENT DISTRICT OF THE CITY OF CALEXICO MET IN
SPECIAL SESSION ON THE 24TH DAY OF OCTOBER 2014 AT CITY OF CALEXICO
COUNCIL CHAMBERS, 608 HEBER AVENUE, CALEXICO, CALIFORNIA, THE
DATE, HOUR AND PLACE DULY ESTABLISHED FOR THE HOLDING OF SAID
MEETING

CALL TO ORDER
Meeting called to order at 8:10 a.m.by Co-Chairman Halloway. Member Holloway led those
present in the Pledge of Allegiance,

ATTENDANCE

Committee members:

Jaime Jimenez (arrived at 8:25 a.m.)
Mark Holloway

Eduardo Lopez

Greg Gelman - absent

Robert Gronich

City staff:
Rosalind Guerrero, Grant Manager

APPROVAL OF AGENDA

Motion by member Lopez and second by member Gronich and passed unanimously to approve
agenda as presented.

Ayes: Holloway, Lopez, Gronich
Noes: None
Absent: Gelman, Jimenez

ANNOUNCEMENTS/PUBLIC COMMENTS

No announcements or public comments.

BUSINESS ITEMS

DISCUSSION ON CONTINUING THE 50/50 MARKETING CAMPAIGN FOR THE
MONTHS OF NOVEMBER AND DECEMBER

Mr. Tony Dominguez, gave a presentation on advertising to promote Black Friday. Mr.
Mauricio Calderon also gave a presentation on television commercials. BID members expressed
a concern of how a merchant measures benefit to the business and the ability to objectively prove
the benefit to merchants. Members agreed the 50/50 advertising campaign allows the businesses
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to try out different types of advertising offered by BID. The advertising campaign started with
13 merchants participating and is currently at 27 merchants. Advertising in Hechos & Opiniones
cost to the merchant is $110 a month which allows merchants to advertise at little cost . BID
members want advertising to say "BID Sponsored”. Television advertising costs is 60/40 split,
with segments of 6 seconds each commercial, divided into 3 segments of 2 seconds each. Ads
are run throughout the day and creates traffic for the business.

Motion by member Lopez/second by member Gronich to continue the advertising campaign for
November and December 2014 as follows:

MC Matketing - 6 businesses at $800 per month, conditioned upon having 6 businesses
advertise, If less than 6, dollar amount will be reduced to $400 per month.

Hechos & Opiniones - cost of $1,950 per month for two (2) months advertising similar to
the August 2014 to October 2014 advertising campaign.

Ayes: Holloway, Lopez, Gronich, Jimenez
Noes: None
Absent: Gelman

Meeting adjourned at 8:55 a.m.

LY\\ML Aa,m

Mark Halloway, Co-Chairman




