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AGENDA STAFF REPORT

DATE: August 2, 2016

TO: Mayor and City Council

APPROVED BY: Armando Villa, City Manag |

PREPARED BY: Reggie Gomez, Interim Chief of POIW

SUBJECT: Request for Approval to Purchase the Remaining Equipment

for the Three (3) Marked Police Vehicles from Airwave
Communication

Recommendation:

| recommend for the City Council to approve the purchase of the remaining equipment
to outfit fully the (3) marked patrol cars purchased from Robinson Ford. The cost of the
remaining equipment for the marked police vehicles $42, 428.90

Background:

The Calexico Police Department requested procurement to purchase three (3) marked
patrol units through the 2013 Operation Stonegarden Grant. These marked patrol units
were purchased in June of 2015.

In 2013, Operation Stonegarden Grant, allocated $40,000.00 to purchase equipment for
the Police Department. These funds were used to purchase a portion of the equipment
needed to outfit a marked patrol unit entirely. However, these funds only covered a
portion of the $83,634.00 to fully equip the three marked units.

The Calexico Police Department has been granted $85,000.00 from Stonegarden Grant
#OPSG FY13 14-ELCELC-11-003V0. The Calexico Police Department will get
reimbursed for the total purchase of the vehicles up to $85,000.00. The balance of
$5,137.37 will be paid from the Asset Forfeiture Fund. Also, Stonegarden Grant
allocated $40,000.00 for equipment. These, $40,000.00 were used to purchase a
portion of the equipment needed. However, the remaining of the equipment was not

urchased, since the three patrol vehicles were not delivered yet.

g g Y AGENDA
On November 12, 2015, the three marked patrol vehicles were released ITEM
by Robison Ford to the City of Calexico. However, the three patrol

vehicles are lacking the equipment to make them fully operational.

Therefore, the remainder of the equipment and installation cost is still




pending. The remaining of equipment and installation cost pending is $42,428.90.
Discussion & Analysis:

These vehicles will be used to deploy officers to areas where they are needed the most
in any Stonegarden Operation along the U.S. Port of Entry, Border fence and areas of
responsibility of the El Centro U.S. Border Patrol Sector. These marked patrol vehicles
would be used to enforce laws and transport suspects from Stonegarden Operations.
These marked patrol vehicles will assist the line officer to continue to deter criminal
activity, narcotic smuggling, human trafficking and terrorism. These marked patrol
vehicles would be primarily used for Stonegarden operations; however, these vehicles
will also assist the Calexico Police Department's aging vehicles fleet.

These marked patrol vehicles will be available to be deployed by the Calexico Police
Department in its area of responsibility during special events and to augment police
services for the city of Calexico. This area is known as critical transit roads for illicit
criminal activity and narco-trafficking activities due to their proximity to the U.S. / Mexico
international border.

These fully equipped marked patrol vehicles will be used for highway enforcement and
in some occasion used as the command center during targeted Stonegarden
Operations. The Calexico Police Department's area of operation often utilizes highway
interdiction as a primary method of gathering information on suspected smugglers and
narcotic traffickers.

Fiscal Impact:

The Calexico Police Department was granted $40,000.00 from Stonegarden grant
#OPSG FY13 14-ELCELC-11-003V0. However, the $40,000.00 only covered a portion
of the total equipment and installation cost of $83.364.00 to equip the three marked
patrol vehicles entirely. The remaining balance of $42,428.90 will be paid from the
Calexico Police Department Capital Outlay Fund.

Coordinated With:
None.

Attachment:

1. Email and Quote of the Remaining equipment and installation cost.
2. Single Source Justification Letter




Jesus Serrano

From; Rosa Juarez <rosa.juarez@airwavecommunication.com>

Sent: Monday, November 16, 2015 9:46 AM

To: . Jesus Sefrano

GCe; Gonzalo Gerardo; Martha Gomez

Subject: Fw: Involce 428839 Pald - Equipment Ordered. Quote 2065 Needs Approval / Payment
Attachments: Involce 428839.pdf; Quote 2066.pdf

Hello 1t Serrano

Thave attached Quote 2065, This would be remaining equipment for 3 Ford Explorers that were dropped off
on Thursday.

Payment would need to be made so I may order remaining equipment.
If you have any questions, please contact me at 760,355.2804.
- Thank you

Rosa Juarez

Atrwave Communications
Accounting Clerk

Ph: 760.355.2804

Fax: 760,355,1453

-~ Forwarded Message -

From: Rosa Juarez <rosa.juarez@airwavecommunication.com>

To: Martha Gomez <mgomez@calexico.ca.gov>

Ce: Kelly Baker <kelly.baker@airwavecommunication.corm>

Sent: Thursday, October 1, 2015 11:56 AM

Subject: Fw: Involce 428839, Quote for Stone Garden and Qute for Additional Equipment

Hello Martha

1 have attached Quote 2140 that was converted to Invoice 428839 for Stonegarden purposes and Quote 2065 for

additional equipment that was requested by Lt Serrano. We also asked LT Gerardo about this but I have not
received response.

Please let me know if you find out anything,
Thank you

Rosa Juarez

Atrwave Communications
Accounting Clevk

Phy 7603552804

Fax: 760,355.1453

~~~~~ Forwarded Message -
From: Rosa Juarez <rosa.juarez@alrwavecommunication.com>
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To: LT, Jesus Serrano <sertanoj@calexico.ca.gov>

Cc: Kelly Baker <kelly.baker@alrwavecommunication.com>

Sent: Friday, June 26, 2015 10:19 AM

Subject: Invoice 428839, Quote for Stone Garden and Qute for Additional Equipment

Hello Lt, Setrano

I have attached Invoice 428839 Along with Quote for Stone Garden as requested. I have also attached Quote
Additional Equipment.

If you have any questions, please feel fiee to contact us at 760.355,2804.

Thank you

Rosa [narez

Airwave Comminnications Imperial
Accotnting Clerk

Ph: 760.355.2804

Fax: 760.355.1453




AIRWAVE COMMUNICATIONS IMPERTAL Quote
414 SOUTH "J" STREET
IMPERIAL, CA 92251 Date | Quote #
Ph: 760.355.2804 : 6/26/2015 | 2065

Fx: 760.355,1453

Name / Address

City of Calexico Police Department
Finance ~ Richard Reho

608 Heber Avehue

Calexico CA 92231

Serial Number Rep

ST

Installation 3 Compleﬁe Ins‘m”aﬁon of Equepmem“ Lss“red 3, 9OO OO 11,700.00
o ._dBelow To Include Rad fo, MDT/ Vldeo . .
SVSM“/ 02 ) 10,534;0@ 10 534 OOT
Thafalliisa-.. . Fonsidll el , S S v/Zo o ol R o766 7]
11,9260.RB 5 AbJe 2 N\|croL:gh“r Kn‘ RB / RB (Red Blue) 179.99 359,987
(Red- Blue)

188.00]  376.00T

B0 Sl

90.6109EXP | Able-2 Side Mirror LED Mounting | 900/ 9.00T
Grommets
Quote is valid for 30 days. Salas Tax (8.0%)
Total
Sighature
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ATBWAVE COMMUNICATIONS TMPERIAL Quote
414 SOUTH "J" STREET :
THPERTAL, CA 92251 bate | Quote # *[
Phi 760.355.2804 6/26/2015 | 2065 b
Fx: 760.355.1453 |
i

Name / Address }
City of Calexico Police Department {
Finance - Richard Reno 1
608 Heber Avenue ’
Calexica CA 92231

Serfal Number Rep

>%T81 BT
Es-1000 195,00|
EESB—"__ RO o RO00 AGi00T
Hoets | 1 Federal Signal ngh’rbar* Hook Mount Kit - | . 1500|5007

. _ |Explorer R
UMNETERGR I Féderal: _,Qr\aFSwe PAMitrophidhe = # |, B0, 06 T 09EnT
UPKM-4 ~ |Federal Signal Siren Park Kill Module | 45.00{  90.0C .
A - # A URrS TS Ten / Gomtesl | 3 tTlolod I 70% 0 o3
PP-EXP-14  |Patrol Power Power System - Exp orer | 719.00| 1 438 OOT
SERTEXPEDS: | 2 PhosGard Bafe StopSysein - 7 0 T 179.98) oo
BKOB341TU12 , | Setina PBAO Push Bumper Explorer 32900  658.00T

. | (Aluminum)
Quote i valid for 30 days. . Sales Tax (8.0%)
Total
Slgnature

Page 2




- ATRWAVE COMMUNICATIONS IMPERIAL

Quote

414 SOUTH "J" STREET
Date

Quote #

IMPERTAL, CA 92251
Ph: 760.355.2804

6/26/2015

2065

Fx: 760,355.1453

Name / Address

City of Calexico Police Department
Finance ~ Richard Reno

608 Heber Avenue

Calexico CA 92231

Serial Number

Trsaliod

SHippifgt

e

gl ste By Tesus SoRRING Ly
Ford Interceptor SUV Build (Full Cage)
..(Pm“r'oi)

**"**CUSTOMER TO SUPPL\/

CC~MC 18 2 Tr'oy Produors Mc Conso!e (Facepla“res) 1 450.00
ACTREMINGTS B¢ W Trayhne duchgrrin Rest s B 11899 :
AC-INTBH- 6 2 |Troy ProducTs Bever‘age‘ Ho!der . 34.99

sl U allafion Haf"dwm"e Bl o e SMB000T

S

RADIO®***

SI'UPPIHQ S TR i T E 15001007

Quote is valid for 30 days. Sales Tax (8.0%)

Total

Signature
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- ATRWAVE COMMUNICATIONS IMPERIAL Quote
414 SOUTH "J" STREET

TMPERTAL, CA 92251
Ph: 760,355,2804
Fx: 760.355.1453

Date Quote #
6/26/2015 2065

Name / Address

Finance - Richard Reno
608 Heber Avehue
Calexico CA 92231

City of Calexico Police Department

Serial Number Rep

" Cosifi:

NOTE: When Ordering Vehicle Options
47C, 66A and B1Z Must Be Included, MDT
Wireless Device Not Yet Determited,

Sales Tax (8.0%) ¢ 16510

Quote Is valid for 30 days.

Page 4

Total $42,428.90 |

Sighature




Opérations Division
CAT-2 Check List

OPERATION NAMI: OPSG FY13 14-BLCELC-11-003 V0

OPERATIONAL DATES: 1171972013 £0,6/30/2013
SECTOR /STATION: Tl Centro Sector

ASSOCIATE / ASSISTANT CHIER: David Robles./ Charles Hamilton

BRIEFING PACKET (Coxupleted)
£ Check Off List
EF" Ono-Page Biof
L+ Operations Order (+ Annexes & othet LEQ Ops Ordets)
174 Have environmental review done

APPROVAL:
[ Briefed To Component Partners (If required) A!/IA‘ '
Pattner initialy/date
B Briefed To Assoclate Cllef _ / [
. OPS ACC inltials
[ Brlefed To Deputy Division Chief . ___ .
OPS DDC initialg
] Brlefed To Division Chief _
0P8 DC initials
[ B-2 Conoutrence . . i
USBP Deputy Chief
Integratod Opexations Active Partioipants (Circle)
0 ACTT-AZ | OAM, OFQ, Intel, OI0C, ICE, USCG, DEA, FBI
0 ACTT-WTMNM List Othe(s): '
SRR Calexioo PD, Imperial County Sherdff's Dept;
Ef)ﬂ ¢ Imperial County Probation Dept; .
~ Stonegarden Tmpeial Police Dept, ; CHP; Brawley PD;
0 ohe I Centro PD; Westioreland PD and others




Lt Jesus Serrano

From: Bowen, Laura [LBowen@lcso,org]

Sent: Tuesday, March 03, 2016 1:61 PM

To: Jesus Serrano

Ce: KASTOLL, BRYAN D (BRYAN.D.KASTOLL@cbp.dhs.gov); Martha Gormez
Subject: OPSG

Lt Serrano,

Please let me know the status of the purchase of the following equipment for Stonegarden 2013,

CALEXICO
3) Fully Equipped Patrol Vehicles $85,000.00
(25) Wireless hand held mictophones : $ 5,000.00
(10) Level ITLA tactical vest to equip the newly formed special response teamn $27,000.00
(5) Yukon Advanced Optics NVMT - Monocular 1 x24 Night Vision Optics $ 1,500,00
Assotted Tactical Vest Pouches and carriers $ 6,500,00. $125,000.00
Thank youl
Laura Bowen
Administrative Analyst
Imperial County Sheriffs Office \
328 Applestill Road

EL Centro CA, 92243
(760)339-6391. Fax(760)339-6393

CONFIDENTIALITY NOTIGE: This communloation with its content may contains legally privileged andfor confidentlal information, It Is sofely for the usa of the
individual or entity named within the message. Unauthorized Inlerceptlon, review, use or disclosura Is prohibited and may violate applicable laws Including the
Elsctronlo Corrunications Privacy Act. If you are not the Intended reclplent, please cantact the sender and destroy ali coples of the communteation.




Calexico Police Department
Inter-Departmental Memorandum

To: Reggie Gomez, Chief of Police Date: July 24, 2016
From: Jesus J. Serrano, Lieutenant
Subject: Sole Source Justification for Emergency Vehicle Equipment

The Calexico Police Department requested procurement to purchase three (3) marked patrol units
through the 2013 Operation Stonegarden Grant. These marked patrol units were purchased in
June of 2015.

In 2013, Operation Stonegarden Grant, allocated $40,000.00 to purchase equipment for the
Police Department. These funds were used to purchase a portion of the equipment needed to
outfit a marked patrol unit entirely. However, these funds only covered a portion of the
$83,634.00 to fully equip the three marked units.

The Calexico Police Department has been granted $85,000.00 from Stonegarden Grant #OPSG
FY13 14-ELCELC-11-003V0. The Calexico Police Department will get reimbursed for the total
purchase of the vehicles up to $85,000.00. The balance of $5,137.37 will be paid from the Asset
Forfeiture Fund. On November 12, 2015, the three marked patrol vehicles were released by
Robison Ford to the City of Calexico.

Also, Stonegarden Grant allocated $40,000.00 for equipment. These, $40,000.00 were used to
purchase a portion of the equipment needed. The equipment was purchased from Airwave
Communications. Airwave Communication ordered the $40,000.00 worth of equipment and was
delivered in early January of 2016. Since January 2016, the equipment has been at Airwave
Communication. However, the three patrol vehicles are lacking the equipment to make them
fully operational. Therefore, the remainder of the equipment and installation cost is still
pending. The remaining of equipment and installation cost pending is $42,428.90.

Airwave Communication had been the authorized Motorolla and other emergency vehicle
equipment. In the past, Airwave Communication has been the only authorized dealer that
maintain and install emergency vehicle equipment. The Calexico Police Department has been
doing business with Airwave Communications since at least 1995, Airwave Communication is
the only one in the Imperial County that service and install emergency vehicle equipment.
Airwave Communication has had the service agreement with the Calexico Police Department to
maintain all the radio equipment and emergency vehicle equipment.




Sole Source Justification for Emergency Vehicle Equipment
Page 2

In 2012, the Calexico Police Department used American Emergency Products in Santee,
California to install all the equipment in the 2012 Dodge Chargers. There have been huge issues
with using the American Emergency Products. Even though American Emergency Products
provided a 5-year warranty on installation and equipment, the issues started when the warranty
work needed to be done. The vehicle needed to travel to San Diego and stay in San Diego until
being fixed. Therefore, it takes two people to take the vehicle to San Diego and two people to
pick up the vehicle. This Procedure is not cost-effective.

Airwave Communication has provided excellent service for all local law enforcement agencies
and governmental agencies. Airwave Communication has installed and maintain the emergency
vehicles from the Imperial County Sheriffs, Brawley Police Department, Imperial Police
Department, and at other public safety agencies. Also, Public Safety Airwave Communication
has also installed and maintain communication and vehicle lighting equipment for the Imperial
Irrigation District.

Based on being the only authorized dealer for emergency vehicle equipment in Imperial County,
only authorized installer of emergency vehicle equipment in imperial county, and having the
current service contract the Calexico Police Department is requesting to purchase the remained
of the emergency vehicle equipment for the three patrol units. I ask to purchase the remaining
equipment from Airwave Communication.

As aresult, we determined that using a "Sole Source" vendor would be the only choice to maintain
the integration integrity with the radio communications and other emergency equipment in the
patrol units.

Also, the same local Airwave Communications technicians that maintain our Emergency Radio
Communication system and emergency vehicle equipment would also be responsible for
maintaining our emergency radio communications system and emergency vehicle equipment. By
having Airwave Communications provide equipment and support, we eliminate third party
integration issues and have local service. Also, the system would be compatible with the Imperial
Valley Emergency Communications Agency system eliminating any third party connection
charges.

Alternatives to using Airwave Communications would significantly increase the cost of the
project. It would also require measures to make the systems compatible, which may reduce the
expected reliability of our emergency radio communications system and emergency equipment.
Also, having two different maintenance agreements would require having technicians for both
systems to troubleshoot problems.

The Calexico Police Department must have 24/7/365 reliable communications with the public,
both for emergency and business reasons. Ensure reliable communications, an emergency vehicle
equipment essential to maintain reliable connectivity and communications on all levels. Further




Sole Source Justification for Emergency Vehicle Equipment
Page 3

by designating a "Sole Source" agreement with Airwave Communications, we will not only ensure
reliable integration, operation, and service; we will also save a considerable amount of funding for

the project. -




