




THE CALEXICO CITY COUNCIL/CALEXICO REDEVELOPMENT SUCCESSOR 
AGENCY/CALEXICO FINANCING AUTHORITY MET IN REGULAR SESSION ON 
THE 17TH DAY OF MAY, 2016 AT 6:30 P.M. AT THE FERNANDO “NENE” TORRES 
COUNCIL CHAMBERSS, 608 HEBER AVENUE, CALEXICO, CALIFORNIA.  THE 
DATE, HOUR AND PLACE DULY ESTABLISHED FOR THE HOLDING OF SAID 
MEETING. 
 
CLOSED SESSION AGENDA- 5:00 P.M.  
  
CALL TO ORDER 

Mayor Kim called the meeting to order at 5:41 p.m. 
 
ROLL CALL. 

Mayor:   Joong S. Kim 
Mayor Pro Tem: Luis J. Castro 
Council Member: Armando Real 
Council Member: Maritza Hurtado 
 
ABSENT: 
Council Member: John M. Moreno 
Council Member Moreno arrived at 7:27 p.m. 

PUBLIC COMMENTS 

No Public comments made. 
 
ADJOURN TO CLOSED SESSION. 
 
Council convened in closed session at 5:44 p.m. to discuss the following: 
 
1. PUBLIC EMPLOYEE APPOINTMENT 
Government Code 54957 (b)  
Title: City Manager 
 
2. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 
Significant Exposure to Litigation, Pursuant to Government Code Section 54956.9(d)(2)/(e)(1) 
Two (2) potential cases 
 
3. CONFERENCE WITH LABOR NEGOTIATORS  
Agency Representatives: City Manager, City Attorney 
Employee Organizations: Police Officers Association, Fire Fighters Association, Supervisors 
Association, Certified Operators Association/SEIU Local 221, Calexico Municipal Employees 
Association. (Govt. Code Section 54957.6). 
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CALEXICO CITY COUNCIL/CALEXICO REDEVELOPMENT 
SUCCESSOR AGENCY/CALEXICO FINANCING AUTHORITY 

 
REGULAR SESSION AGENDA - 6:30 P.M. 
 
CALL TO ORDER 
 
Mayor Kim called the regular session portion of the agenda at 6:32 p.m. 

ATTENDANCE. 
Mayor:   Joong S. Kim 
Mayor Pro Tem: Luis J. Castro 
Council Member: Armando Real 
Council Member: Maritza Hurtado 
 
ABSENT: 
Council Member: John M. Moreno 

PLEDGE OF ALLEGIANCE. 

Stella Jimenez led those present in the Pledge of Allegiance. 

CLOSED SESSION ANNOUNCEMENTS.  

Robert Hargreaves, Interim City Attorney announced no reportable actions were taken. 

APPROVAL OF THE AGENDA. 
 
Motion was made by Council Member Hurtado, seconded by Mayor Pro Tem Castro and passed 
by the following vote to wit: 

 AYES:  Kim, Castro, Real, Hurtado 
 NOES:  None 
 ABSENT: Moreno   

PRESENTATIONS 
 
PROCLAMATION FOR IMMIGRANT HERITAGE MONTH – JUNE 2016.  

Mayor and Council Members read the Proclamation and June 2016 was proclaimed Immigrant 
Heritage Month. 
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PUBLIC COMMENTS AND PUBLIC APPEARANCES 

Javier Gonzalez, 237 Hernandez Street acknowledged that John F. Kennedy Park now has full 
irrigation system.  He thanked Mr. Victor Felix and Angel Hernandez, Parks Department and the 
City Staff for their hard work on this project. He requested that the water be opened at the park on 
Tues.  He thanked Mayor Joong Kim for attending and Erica Lacuesta and Gabby Garcia for their 
support.  Commented on article in Adelante Valle which states he supports the Police Department 
and does not want the Sheriff’s to come into Calexico.  As Finance Commissioner he stated that 
the items coming to them are too late and they are not able to discuss and provide advice to the 
Council.  He also asked the Council to make their commission appointments. 

CITY COUNCIL COMMENTS AND REPORTS OF MEETINGS ATTENDED 
 
Council Member Hurtado commented Mr. Tim Kelley, Aaron Davidson and Scott Schmidt visited 
Calexico to find out our opinion on Federal Government with regards to the closing of banks and 
they will be working with the Congressman on this matter.   

Mayor Kim attended the Los Amigos Mother’s Day Celebration and provided raffle prizes.  He 
stated the IID candidates were announced and he was not recognized even though he was present.  
He stated the citizens should stand up for this type of discrimination.  He advised he was present 
at the Memory Tree Ceremony at Kennedy Gardens and was glad the sprinklers were completed 
at Kennedy Gardens.  He spoke about the City deficit and wrongly made expenses and asked the 
citizens to elect the right council members and be aware and be better involved in the politics. 

CITY MANAGER’S REPORT – Nothing to report. 

CONSENT AGENDA 

Council Member Hurtado pulled Item No. 7 for discussion. 

Motion by Council Member Castro to approve the Consent Agenda consisting of the following:  
Item 5 - Approval of City Council/Calexico Community Redevelopment Agency Successor 
Agency/Calexico Financing Authority Minutes for Meeting of May 3, 2016; Item 6 - Warrants 
from April 27th to May 5th 2016 & City Salaries & Benefits from April 16th to April 29th 2016; 
Item 8 - Application for Alcoholic Beverage License for North County Investments, Inc., Sky Fuel, 
724 Emerson Avenue, Suite A, Calexico, CA 92231; Item 9 - Application for Alcoholic Beverage 
License for 5 Brothers Fuel Stop, Inc., 105 W. Cole Blvd., Calexico, CA 92231.  Motion was 
seconded by Council Member Real and passed by the following vote to wit: 

 AYES:  Kim, Castro, Real, Hurtado 
 NOES:  None 
 ABSENT: Moreno   
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ITEMS REMOVED FROM CONSENT CALENDAR FOR DISCUSSION 

ITEM NO. 7 - APPROVAL OF RESOLUTION DELEGATING LIABILITY CLAIMS 
HANDLING RESPONSIBILITIES TO HAZELRIGG CLAIM MANAGEMENT 
SERVICES, THIRD PARTY CLAIMS ADMINISTRATOR (TPA). 
 
Council Member Hurtado mentioned this is the third party company who was hired to assist the 
City with the new insurance and asked if a change was being made.  Interim City Manager Fenley 
informed that this resolution was not included in the original item brought to Council in February. 

Council Member Hurtado made a motion to approve the Resolution Delegating Liability Claims 
Handling Responsibilities to Hazelrigg Claim Management Services, Third Party Claims 
Administrator (TPA), motion was seconded by Mayor Pro Tem Castro and passed by the following 
vote to wit: 

 AYES:  Kim, Castro, Real, Hurtado 
 NOES:  None 
 ABSENT: Moreno   

GENERAL FUND UPDATE AND DEVELOPMENT OF A FINANCIAL WORK-OUT 
PLAN.  

Ms. Susan Meyer presented the General Plan Update and start the financial planning process for 
the next fiscal year and create a sustainable financial plan going forward.  She stated one of the 
most important policies before the Council is the decision on how to allocate the resources 
available, particularly in the General Fund.  Ms. Meyer stated she would be covering the following 
topics: 

 What revenues are available to provide general municipal services? 
 What is cost of service for current work force? 
 What is status of General Fund? 
 What steps are necessary to finance operations until balanced budget can 

be implemented? 

She explained the department is Completing 2015 financial audit and commented on the progress 
since March 15, 2016 when Council was briefed that there was a path to balancing the budget if 
the Council agreed to draw from Measure H Bond Proceeds.  She restated that this very important 
assumption that the Council would be willing to draw from the Measure H Bond Proceeds in the 
amount of $ 678,000 to pay for capital costs spent in FY 2014-15 would balance the budget.  She 
recognized there is concern regarding this recommendation and that there was no support from the 
Measure H Committee and wanted to remind Council that this is an important step in completing 
the FY 2014-15 audit and without this resolution, the city will not be able to balance the 14-15 
budget and would have been at an overdraft situation at June 2015.  She stated that since the 
Measure H money is discretionary, the Council has within its authority to draw these funds.   She 
stated that without this resolution the city is unable to complete 14-15 and will also be unable to 
start the conversation on 2016-17 at zero.   
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Council Member Moreno arrived at 7:27 p.m. 
 
Ms. Meyers explained that the auditors posed no adjustments to the General Fund and feel they 
have solid numbers to provide for FY 2014-15.  She stated the Federal audit is still in progress and 
staff has worked well through the audit process.  She advised the City has set up funds for City’s 
self-insured programs for Workers Comp, Liability, Health, Dental and Unemployment.  She 
advised they have started 2015-16 year-to-date analysis and are Operations now fully in 
Springbrook and will be able to see the real status of 15-16 and look forward to the projecting of 
2016-17 cost of services. 

Ms. Meyer’s provided the 2015-16 General Fund Status which presented Challenges with June 
2015 Spending Plan due to Measure H resources being overstated, General Liability costs being 
understated, Change in insurance provider/18 months of charges, One-time charges from 
investigations and administration turnover, Housing program risks. 

She stated the Best Available Projection is for a $3 million General Fund overdraft for year and 
the Need Workout Plan by June 30, 2016 by Formalizing inter-fund borrowing through asset lease, 
Demonstrate ability to repay in reasonable period and Balance the 2016-17 budget including 
repayment plan. 

Ms. Meyers presented the 2016-17 Revenue Projection as of March 2016 as follows: 

 

 

 

 

 

2013‐14 2014‐15 2015‐16 2016‐17

Actual Actual Projected Projected

General Fund

Property Tax 5,266,518$     4,607,708$     5,213,400$     5,305,400$    

Sales Tax ‐ 1% 4,143,249       4,599,187       4,744,000       4,564,000      

Business License 707,822           788,975           475,000           475,000          

Franchise Fees 898,813           758,519           700,000           700,000          

Other General Revenues 708,205           771,545           531,600           531,600          

Program Revenues 2,766,995       2,996,104       2,789,879       3,073,397      

Sales Tax ‐ Measure H 2,523,008       ‐                    ‐                    ‐                   

Interfund Transfers 1,679,321       ‐                   

Total General Fund 17,014,611     14,522,038     14,453,879     14,649,397    

Measure H Fund ‐                    2,757,246       2,659,000       2,669,000      

Total, General and Measure H  17,014,611$   17,279,284$   17,112,879$   17,318,397$  
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2016-17 Cost of Employee Services for the Current Workforce are as follows: 

 

Ms. Meyers presented the 2016-17 Baseline Projection before Balancing Solutions as follows: 

 

Ms. Meyers concluded that the City Council has opportunity to prioritize services and build 
sustainable budget.  She stated that while a plan is developed, a $3 million inter-fund loan is 
required at June 2016.  The loan requires a plan demonstrating repayment.  The $2.1 million annual 
deficit in 2016-17 requires service reduction or negotiated cost reduction and pointed out that 

General Fund Count Cost
Police (26 Sworn; 21 Officers) 42         5,613,963$     43%
Fire 28         3,757,017       29%

70         9,370,980       71%
Recreation, Library 10         885,479          7%
Planning, Building, Engineering, Code 8           840,567          6%
Public Works 7           674,449          5%
Administration, Finance, HR, Technology 11         1,223,348       9%
City Council 5           125,755          1%

111       13,120,578     100%

Utilities, Gas Tax, Housing, other 33         3,545,817       
Total City 144       16,666,395$   

Average cost per employee, with benefits
Public Safety 70 133,871$        
Non-Safety 74 98,587$          

General Fund Measure H Total

Revenues 14,650,000$       2,670,000$          17,320,000$      

Expenditures

Salaries and Benefits (13,120,000)        ‐                        

Operations? (5,200,000)         

Debt Service ‐ Repay 2015‐16 Deficit? (1,000,000)         

Debt Service ‐ Bonds ‐                         (1,000,000)         

(19,320,000)        (1,000,000)          (20,320,000)       

Interfund Reimbursements

Measure H Salaries ? 1,250,000            (1,250,000)         

Police Grants? 200,000                ‐                        

Indirect Cost Allocation? 700,000                ‐                        

2,150,000            (1,250,000)          900,000               

Net (2,520,000)$        420,000$             (2,100,000)$       

‐                        
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without Measure H, services decline further.  She asked the Council to make a commitment to a 
balanced budget and restored fund balance reserve.  

Council Member Real asked how sure she was of these numbers.  Ms. Meyers explained these are 
the best available preliminary numbers and explained the City will know its final numbers until 
September when the sales tax numbers are received.   

Mayor Kim stated the City does not have a reserve.  Council Member Real stated it is difficult to 
make decisions with wrong numbers.  Mayor Kim stated the budget was a lie and fraud by 
administration.   

Javier Gonzalez, Financial Advisory Board commented that he saw this coming.  He asked how 
the borrowed money would be repaid.  Ms. Meyers responded that baseline budget projection 
includes a line to repay the 15-16 deficit and $1 million has been included in the projection.   

Mayor Kim spoke about the options available and was advised by Ms. Meyers that there are no 
general fund monies so the option to borrow would come from one of the utility funds which would 
provide a short term loan for the general fund.  She further stated the Council could devise a 
payment plan.   

Council Member Hurtado asked for clarification on the large unexpected expenses and commented 
that due to loss of housing funds, loss of city managers and having to pay them out plus the 
unexpected investigations and other spending and stated it is inappropriate to say there has been 
misspending.   

Mayor Kim asked Ms. Meyers to clarify the expenditures.  Ms. Meyer stated there was Measure 
H which was double counted and the over expenditures for the year.  She stated there was a $1 
million on police investigation however this was not the only issue. 

After a lengthy discussion on the various over expenditures, implementation of software systems 
and expenditures not budgeted, Mr. Robert Hargreaves, Interim City Attorney advised the Council 
that staff required direction to move forward to development a work-out plan and a finance plan 
in order to bring the general fund in balance for 2014-15 and 2015-16. 

Interim City Manager Fenley stated that in order to work-put plan, we need to move forward and 
the funding available will either come from Wastewater, Water or other Enterprise funds with 
money available and staff is no a short time line of June 30th.  He stated the funds will have to be 
repaid within the next three years while attempting to save for reserves.   

Mayor requested staff to provide options for the next council meeting.   

Council Member Hurtado left the chambers at 8:18 p.m. 

Interim City Manager Fenley advised Council he would provide options at the next meeting. 
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Motion was made by Mayor Kim to bring possible options to the next meeting.  Motion was made 
by Council Member Castro and passed by the following vote to wit: 

 AYES:  Kim, Castro, Real, Moreno   
 NOES:  None 
 ABSENT: Hurtado  

ALLOCATION OF $678,750 FROM THE 2014 MEASURE “H” SALES TAX/LEASE 
REVENUE BONDS TO THE CITY’S GENERAL FUND TO BALANCE FISCAL YEAR 
2014-2015. 

Council Member Hurtado returned to Chambers at 8:21 p.m. 

Javier Gonzalez, President of Financial Advisory Board thanked the Interim City Manager on 
doing a great job and stated he did not support of Measure H.  

Council Member Hurtado returned to Council Chambers at 7:51 p.m. 

He stated there is talk from the community on repealing Measure H and stated he is not in support 
of borrowing funds from Measure H. 

Manuel Yañez spoke about the reason why Measure H was approved.  He advised the Measure H 
Committee voted against providing the funding for General Fund and felt that the past 
Administration did not do the work to balance the General Fund. He stated he was not in favor of 
borrowing Measure H funds for the General Funds. 

Lorena Minor spoke about the Ordinance approved on June 8, 2010 which stated “Shall the 
ordinance to prevent further cuts and preserve funding for general city services, including fire 
protection and paramedics; police protection and crime prevention; street repair and maintenance; 
and avoiding closure of recreation programs, parks and libraries, by enacting a half cent sales tax, 
a general tax, for twenty years be adopted”   

Council Member Hurtado read Item Section 17. (Section 3.27.070) Expenditure Plan for Measure 
H which states that “If the tax is approved by the voters, the proceeds of the tax shall be deposited 
into the general fund to provide for general governmental services.  Ms. Minor pointed out this is 
the proof that Measure H funds can go to the General Fund and legalizes what Ms. Meyer’s is 
recommending today.   
 
Peter Mercado, Fire Department, spoke about the distribution of proceeds for Measure H bond.  
He expressed his concern over the expenditures charged to the bond and stated that to borrow from 
this bond will not leave funds to furnish half of their facility.  He reminded the Council that the 
firefighters are living and working in deplorable conditions that will not pass a health & safety 
inspection or a fire inspection.  He stated he would not say not to lend the money to General Fund 
because then they would not be able to service the community. He asked the Council to ensure the 
facility for the Fire Department and expedite this matter because this has to be a top priority. 
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Mayor Kim asked Mr. Fenley about a trailer bought for the Fire Department.  Mr. Fenley advised 
work is being done to complete the necessary improvements at the old court house and move the 
firefighters to this temporary location. 

Mayor Kim questioned the ballot language versus the City Ordinance and how it was different and 
did not include the General Fund.   

Council Member Castro asked if the funds could be borrowed from Water and Wastewater 
Departments and pay back in the next three years. 

Robert Hargreaves, Interim City Attorney stated this is the Council’s only option to balance the 
2014-15 budget and if not done, this will be a big problem. 

Council Member Real asked if Measure H approved this item.  He was informed that Measure H 
Committee denied the item. 

Mr. Hargreaves pointed out the expenses that are being covered by the allocation are appropriate 
expenditures under the Measure H and it would reimburse the General Fund for said expenditures.   

Mayor Pro Tem Castro asked if the City could legally borrow the funds from Measure H.  Mr. 
Hargreaves stated the City is not borrowing the funds, it is allocating the funds for capital projects 
already paid by the General Fund and stated the Council can legally do this.  

After discussion by the Council on whether to allow the allocation from Measure H Bond and the 
legality of utilizing the funds, Ms. Meyers recommended that the City take action in order to 
balance the general fund budget.  She further stated that Council could direct staff to replenish the 
money in FY 2015-16 or in FY 2-16-17 to restore the money for the fire station and other projects 
and this is within the Council’s policy action to restore the Measure H money to the intended 
programs.   

A motion was made by Council Member Moreno to approve staff recommendations and replenish 
the funds in FY 16-17 from future general fund revenues.  Motion was seconded by Council 
Member Real. 

Council Member Castro stated he was in favor and would suggest repayment in three years plus 
interest.  Mayor Kim advised there is no interest to be paid in this matter. 

Council Member Moreno restated his motion to approve staff recommendations and replenish the 
funds in three years from future general fund revenues.  Motion was seconded by Council Member 
Real and passed unanimously. 
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SET PUBLIC HEARING DATE TO RATIFY PLANNING COMMISSION APPROVAL 
OF ABANDONMENT OF SHERIDAN STREET BETWEEN HAROLD AVENUE AND 
OLLIE AVENUE. 

Motion was made by Council Member Real, seconded by Council Member Moreno to ratify 
Planning Commission approval of abandonment of Sheridan Street between Harold Avenue and 
Ollie Avenue and set public hearing for June 8, 2016.  Motion passed by the following vote to wit:   

 AYES:  Kim, Castro, Real, Moreno   
 NOES:  Hurtado  
 ABSENT: None 
 

CONSIDERATION OF THE FOLLOWING ORDINANCES: 

     a)  Ordinance No. 1170 An Urgency Ordinance of the City Council of the City of 
 Calexico, California, Enacted Pursuant to California Government Code 
 Section 36937 adding Chapter 5.98 to the City of Calexico Municipal Code 
 Prohibiting Off-Site Display and Sale of Automobiles in the City. 

Mr. Robert Hargreaves, Interim City Attorney requested the items be addressed separately because 
Item A is an urgency ordinance and requires a four-fifths vote and Item b is a regular ordinance 
which passes with a three-fifths vote.  He explained that several months ago the City adopted a 
moratorium for 45-days and since the City did not act to extend that moratorium, at this point, 
another moratorium cannot be acted on but can adopt an urgency ordinance and a regular ordinance 
that would become active in 60 days. 

Maribel Padilla spoke against the Ordinances and stated the City was going to study this matter 
and pointed there is no study presented. She asked why the City is banning incoming taxes when 
the City is hurting financially.  She asked the Council not to vote on this and bring revenue for the 
City. 

Lorena Minor, President of CMEA, commented on the reduction of building permit fees, business 
license fees and fire inspection fees, planning, engineering and impact fees on December 1, 2015.  
She provided a graph of solar panels explaining the loss of revenue to the City.  She further 
commented on the various fees that have been reduced by the City and stated that the City lost $ 
211,000 alone with solar panels and approximately $600,000 due to the pilot program removing 
the downtown meters not including citations.  Ms. Minor stated she was in favor of keeping the 
tent sales. 

David Romero, Desert Auto Sales Employee spoke in favor of keeping the tent sales and stated 
these generate sales tax for Calexico.  He strongly recommended the Council say no to the 
ordinances due to the benefit to the City. 

Manuel Yañez spoke about also closing the swap meets because they are tent sales too.  He stated 
the City needs to encourage business.   
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Motion by Council Member Real not to approve Item 13a.  Motion was seconded by Mayor Pro 
Tem Castro.  

Council Member Moreno commented on bringing a comparison on the tent sales to see the sales 
lost by local businesses. He also commented how the brick and mortar businesses pay for 
inspection fees, business licenses plus other fees and he would like to see the tent sale businesses 
becoming a permanent business in Calexico.   

Council Member Real requested to bring back a cost benefit analysis on the impacts of auto tent 
sales in Calexico.  Council Member Real withdrew his prior motion.   

Council Member Real motioned to continue Item 13a until staff provides information from State 
Board of Equalization and the DMV.  Motion seconded by Council Member Moreno and passed 
by the following vote to wit: 

 AYES:  Real, Castro, Moreno 
 NOES:  Kim 
 ABSENT: None 

     b)  Ordinance No. 1171 An Ordinance of the City Council of the City of Calexico, 
 California, Adding Chapter 5.98 to the City of Calexico Municipal Code 
 Prohibiting Off-Site Display and Sale of Automobiles in the City. 

Motion was made by Council Member Real to continue Item 13b until staff provides information 
from State Board of Equalization and the DMV.  Motion seconded by Council Member Moreno 
and passed by the following vote to wit: 

 AYES:  Real, Castro, Moreno 
 NOES:  Kim 
 ABSENT: None 

14. FUNDING OF $1 MILLION CONTRIBUTION TOWARDS THE CALEXICO 
SWIMMING POOL PROJECT. 

Mr. Nick Fenley, Interim City Manager advised the Council previously voted to provide $1million 
dollars towards the Calexico Swimming Pool Project and it was asked to be brought back to 
provide the funding sources available for this contribution.  He advise the only funding source that 
qualifies is the Measure H Bond revenues.  He provided the following options recommended for 
funding:  
 
 Option 1: $ 1 million from the Fire State construction fund. 
 Option 2: $ 1 million from the Parks Improvement fund. 
 Option 3: $500,000 from Fire Station fund and $500,000 from    
   the Parks Improvements fund. 
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Mayor Pro Tem Castro asked if Water and Waster Enterprise Fund monies could be utilized to 
fund this project.  Mr. Fenley advised him Enterprise funds cannot be used for this project. 

Motion was made by Council Member Moreno to approve Option 3: $500,000 from Fire Station 
fund and $500,000 from the Parks Improvements fund.   

Manuel Yañez asked the Council for another solution than to go to Measure H.  Mr. Yañez spoke 
against using Measure H funds to fund the swimming pool project. 

Council Member Hurtado clarified that this million comes from Measure H sales tax funds and not 
the bond.  She suggested speaking to the School District and provide the million in increments 
from Measure H.  Mayor Kim agreed with Mrs. Hurtado and stated the issue today is due to the 
over expenditure of prior administration and concurred with making partial payments and 
suggested taking funds from recreation since the pool will be providing recreation activities.   

Motion was seconded by Council Member Real.  Motion passed by the following vote to wit: 

 AYES:  Castro, Real, Moreno 
 NOES:  Kim, Hurtado 
 ABSENT: None 

 
AUTHORIZE INTERIM CITY MANAGER TO SIGN CHANGE ORDER NO. 1 WITH 
R.E. SCHULTZ, INC. IN THE AMOUNT OF $28,000.00 FOR THE INSTALLATION OF 
PLAYGROUND EQUIPMENT, CANOPY AND SAFETY SURFACING AT HEBER 
PARK AND ROCKWOOD PLAZA PARK. 

Motion was made by Mayor Pro Tem Castro to authorize Interim City Manager to sign Change 
Order No. 1 with R.E. Schultz, Inc. in the amount of $28,000.00 for the installation of Playground 
Equipment, Canopy and Safety Surfacing at Heber Park and Rockwood Plaza Park.  Motion was 
seconded by Council Member Real and motion passed by the following vote to wit: 

 AYES:  Kim, Castro, Real, Moreno 
 NOES:  Hurtado 
 ABSENT: None 

Motion was made by Council Member Real to continue meeting past 9:30 p.m.  Motion seconded 
by Mayor Pro Tem Castro and passed unanimously. 

DISCUSSION ON CITY FUND BALANCES. 

Eduardo Gutierrez, Interim Finance Director advised the item was request by Ms. Hurtado 
regarding additional funds available for projects. He stated the City is still working on finding 
resources and given the preliminary numbers and planning for budget for 2016-17 at this time does 
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not have a full report to provide on available funds.  He stated there are limited funds to help the 
general funds.  He advised funds other than Measure H are restricted for projects.   

Council Member Moreno left the chambers at 9:38 p.m. 

Council Member Hurtado asked what was meant by trying to find resources.  She stated that 
Council needs to be aware of the funds available to expenditures and need to know where the cash 
is.  Eduardo stated he meant funds for projects that are not general funds operations.  The funds 
that are available are for specific projects.   Ms. Hurtado asked when the fund balances would be 
available.  Mr. Gutierrez advised final numbers will be known until September.   

Council Member Moreno returned to chambers at 9:42 p.m. 

Mayor Kim asked Mr. Fenley about the CFD funds.  Mr. Fenley advised the CFD funds are for 
maintenance of the storm water facility and minor incidentals for both park and storm water 
system.   

Mr. Gutierrez stated that based on recommendation by the consultant and in order for the City to 
continue to build projects to promote the new budget is needed and will continue to research this 
matter. Council acknowledged receipt. 
 
APPOINTMENT TO THE CHARTER COMMITTEE BY COUNCIL MEMBER 
HURTADO.  

Appointment by Council Member Hurtado – Flavio Grijalva. 

CONSIDERATION TO CONSOLIDATE CITY COMMISSIONS, BOARDS AND 
COMMITTEES.  

Council Member Real stated this is important to do because it is taking too much time from staff.  
Council Member Moreno concurred and suggested for this to happen at the next election cycle 
when new members are appointed.  Motion was made by Council Member Real to consolidate the 
City Commissions, Boards and Committees after December 2, 2016.  Motion was seconded by 
Council Member Moreno and passed by the following vote to wit: 

 AYES:  Kim, Castro, Real, Moreno 
 NOES:  Hurtado 
 ABSENT: None 

AWARD REQUEST FOR PROPOSAL TO AMERINATIONAL COMMUNITY 
SERVICES TO PROVIDE LOAN PORTFOLIO SERVICES FOR THE CITY OF 
CALEXICO HOUSING PROGRAMS AND AUTHORIZE INTERIM CITY MANAGER 
TO SIGN SERVICES AGREEMENT WITH AMERINATIONAL COMMUNITY 
SERVICES. 
 
Mayor Kim requested the AmeriNational Report for next meeting. 
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Motion is made by Council Member Real to Award Request for Proposal to AmeriNational 
Community Services to Provide Loan Portfolio Services for the City of Calexico Housing 
Programs and Authorize Interim City Manager to Sign Services Agreement with AmeriNational 
Community Services.  Second by Council Member Moreno and passed unanimously. 

APPOINTMENT BY MAYOR AND COUNCIL MEMBERS TO VARIOUS 
COMMISSIONS, BOARDS AND COMMITTEES: 
a) Business Improvement District – Appointments by Mayor Kim & Council Member 
Hurtado 

Appointment by Council Member Hurtado – Jesus Escobar 

b) Recreation Commission – Appointments by Mayor Kim & Council Member Real 
 
No Appointments made. 
 
c) Financial Advisory Board – Appointments by Council Member Hurtado  

Appointment by Council Member Hurtado – Manny Manuel Hernandez 

d) Senior Citizens Commission – Appointment by Council Member Moreno 

No Appointment made. 
 
e) Street Naming Committee – Appointments by Council Member Real & Council Member 
Moreno 

No Appointments made. 
 
f) Historical Commission – Appointment by Council Member Hurtado 

Appointment by Council Member Hurtado – Angel Esparza 

g) Beautification Commission – Appointments by Council Members Real & Council 
Member Hurtado 

Appointment by Council Member Hurtado – Gustavo Escobar 

h) Library Board – Appointment by Council Member Castro & Council Member Real 

No Appointments made. 
 
i) Police Advisory Commission - Appointment by Council Member Real & Council 
Member Castro 

Appointment by Council Member Real – Czar Andres Tafoya 
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j) Planning Commission - Appointment by Council Member Real 

Appointment by Council Member Real – Jose Yepez 

 
k) Measure H Committee - Appointments by Council Members Real & Council Member 
Hurtado 
 
Appointment by Council Member Hurtado – Jesus Iñiguez 

Appointment by Council Member Real – David Romero 

STATUS REPORT ON FINANCIAL AUDIT 

Eduardo Gutierrez, City Audit for 2014-15 provided updated up to May 13, 2016.  He stated 
overall the city audit is 75% complete.  He advised the auditors have not found any specific 
findings.  Special attention was given to the accounts payable transactions.  The following areas 
of the financial reporting have been completed: Accounts Payable, Payroll and Related Liabilities, 
Compensated Absences & OPEB and Related Disclosures, Pre-Paid Inventories, Interest Payable 
for loans to and from the City, Long Term Debt. Areas with minor work needed to complete are:  
Accounts Receivable, Notes Receivable and Cash.  Work expected to be complete next week is:  
TDA Reports, Fixed Assets Inventory & Depreciation Schedules.  He advised the Single Audit 
(Federal Grant Audit) review is progressing well and the auditors to continue fieldwork during the 
week of May 24, 2016. He stated that in spite of the accounting difficulties the City has been 
experiencing in the past, the audit is going well and expect to complete the revision in the next 
three weeks and for them to complete the report a month later. 

DEPARTMENT REVENUE/EXPENSE COMPARISON REPORT. 

Mr. Gutierrez advised this report is not complete at this time and this item will be brought back at 
the next meeting. 

FUTURE AGENDA ITEMS 

Council Member Real – Discussion on the catering trucks, Closure of Rockwood Avenue.  Second 
by Moreno. 

Council Member Moreno – Look at holding a workshop with a number of advisory commissions 
such as BID, EDC on what our plans are as a city, as a business and Chamber of Commerce for 
the next three years in relation to the expansion of the port of entry in order to form a strategic plan 
for the area.  Second by Real. 

Council Member Hurtado – Agenda item on the COPS Report, Training course for the Economic 
Development Commission, Financial Advisory Board and Business Improvement District on the 
big picture for Calexico. Second by Moreno. 
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ADJOURNMENT 

Council concurred to move the City Council meeting from June 7, 2016 to June 8, 2016 due to the 
general election.  

There being no further business, meeting was adjourned at 10:05 p.m. 

 

      _______________________________________ 
      Joong S. Kim, Mayor 

ATTEST 

 

_______________________________ 
Gabriela T. Garcia, Deputy City Clerk 

 






























































































































































































































