


















THE CALEXICO CITY COUNCIL/CALEXICO REDEVELOPMENT SUCCESSOR 
AGENCY/CALEXICO FINANCING AUTHORITY MET IN SPECIAL SESSION ON 
THE 31ST DAY OF MAY, 2016 AT 6:00 P.M. AT THE FERNANDO “NENE” TORRES 
COUNCIL CHAMBERSS, 608 HEBER AVENUE, CALEXICO, CALIFORNIA.  THE 
DATE, HOUR AND PLACE DULY ESTABLISHED FOR THE HOLDING OF SAID 
MEETING. 
 
CLOSED SESSION AGENDA- 5:30 P.M.  
  
CALL TO ORDER 

Mayor Kim called the meeting to order at 5:41 p.m. 
 
ROLL CALL: 

Mayor:   Joong S. Kim 
Council Member: Armando Real 
Council Member: Maritza Hurtado 
 
ABSENT: 

Mayor Pro Tem: Luis J. Castro  
Council Member: John M. Moreno 
Mayor Pro Tem Castro and Council Member Moreno arrived at 5:42 p.m. 

 
PUBLIC COMMENTS 

No Public comments made. 
 

ADJOURN TO CLOSED SESSION 

Council convened in closed session at 5:44 p.m. to discuss the following: 
1. PUBLIC EMPLOYEE APPOINTMENT 
  Government Code 54957 (b)  
  Title:  City Manager 
2. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 
   Significant Exposure to Litigation, Pursuant to Government Code Section 54956.9(d)(2)(e)(1) 
   Two (2) potential cases 

Council reconvened from closed session at 6:22 p.m. 

CALEXICO CITY COUNCIL/CALEXICO REDEVELOPMENT 
SUCCESSOR AGENCY/CALEXICO FINANCING AUTHORITY 

 
REGULAR SESSION AGENDA - 6:00 P.M. 
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CALL TO ORDER 

Mayor Kim called the regular session portion of the agenda at 6:24 p.m. 

ATTENDANCE (All Members Present:  Kim, Castro, Real, Hurtado, Moreno) 

PLEDGE OF ALLEGIANCE 

Mr. Robert Herrera led those present in the Pledge of Allegiance. 

CLOSED SESSION ANNOUNCEMENTS 

Carlos Campos, Interim City Attorney reported City Council met in closed session on two items:  
Item No. 1 Direction was received to move forward on the Public Employee Appointment.  Item 
No. 2 Conference With Legal Counsel – Anticipated Litigation (2 Cases) discussion was held, no 
direction was given. 

APPROVAL OF THE AGENDA 

Council Member Moreno requested to add the closed session announcements to the agenda.  

Motion was made by Council Member Moreno, second by Council Member Real to approve the 
agenda with the request for closed session announcements.  Motion passed unanimously. 

PUBLIC COMMENTS AND PUBLIC APPEARANCES 

Maribel Padilla asked the Council to provide suggestions on how to fix the mess at the Police 
Department.  She recommended to shut down the Police Department, bring in the Sheriff's while 
the Department is fixed. 

Bill Hodge, 1268 Opal Court, suggested to bring back the three officers that were frozen out of 
the budget and were not filled.  He stated the citizens are not safe and adequately protected.  He 
spoke about response times and delays in service and how the department was short in 
dispatchers.  He stated it is essential for the City to have adequate Police and Fire Services 
because they are necessity. 

Sean Acuña spoke on the DOJ report and stated although there are deficiencies there are many 
things that can be done to address them and make them right. He stated the need of resources in 
the form of personnel.  He asked that the City Council and City Manager replace the three 
positions on the budget.  Mr. Acuna spoke about strategizing for the Department on how to 
control crime.  He stated that with four more persons and scheduling they would be able to 
reduce the overtime for the department.  He stated the union has come up with a couple of plans 
to save money to the City and are working with the City Manager on this matter.  He stated the 
City will be saving because of the expenses that are not being made on the staff that has left the 
city. 
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DISCUSSION AND POTENTIAL ACTION ITEMS 

DISCUSSION ON DEPARTMENT OF JUSTICE COLLABORATIVE REFORM 
INITIATIVE - AN ASSESSMENT OF THE CALEXICO POLICE REPORT. 

Manuel Yanez stated that for clarification, the Police and Fire make up 75% of the budget which 
is 15% more than other cities and addressed the many deficits in the City. 

Chief Gomez was asked to comment on the DOJ report.  Chief Gomez stated there is not much 
he can say since the report was already completed by the time he was hired.   

Mayor Kim asked if the City is accepting everything 100% correct with the report.  Chief 
Gomez stated he could not say everything was correct because he does not believe the City has 
cartel members dealing drugs on duty and there was misinformation with regards to the 
kidnapping. He stated the decision to proceed with this is based in decisions by local officials 
and not by him and he would hold on making decisions because he is still waiting for the 
Department of Justice to contact him to let him know what the next step is.   

Council Member Moreno asked if at this time, the City could not plan how to remedy the 
situation.  Chief Gomez stated the City can proceed because many of the items are accurate and 
further commented some of the problems have been here since he worked here in the past. He 
stated the major issue is with is with the staffing levels.  He stated there is a need for more 
officers, office staff and dispatchers for the safety of the community especially when there are 
calls for service. 

Council Member Real asked him how many men the city needs on patrol for adequate staffing.  

Council Member Moreno left chambers at 6:46 p.m. 

Chief Gomez stated to consistently have four Officers and a Sergeant, one officer per beat plus a 
Sergeant.  He stated that FBI stats call for a City to have one officer for every 10,000 residents 
however this would not be accurate since Calexico. Chief recalled the staffing for the department 
in the past and stated many of the DOJ issues could be resolved with additional staffing. 

Council Member Real asked Mr. Gutierrez how much the department has spent for 2014-15.  
Mr. Gutierrez informed him the overall budget for the Police Department is about 7.3 million in 
actual expenditures. He also stated the Department has spent about $5.6 million for FY 2015-16.  
He further stated the expenditures will be less since we do not have the investigation 
expenditures as we did last year.   

Council Member Real asked for a ball park number for this year.   

Council Member Moreno returned to chambers at 6:50 p.m. 
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Mr. Gutierrez stated it would be about $5.6 to $6 million however the books have not been 
closed.   

Council Member Hurtado asked the City Manager about the budget and asked if he was working 
with each Department Head in order to shape the budget.  Mr. Fenley advised her that he is 
working with the Departments and they will submit their budget worksheets. 

Council Member Hurtado asked Chief Gomez if he had turned in his information to the City 
Manager on budget requirements in order to be able to operate the Department.  Chief Gomez 
stated it should be turned in today or tomorrow. 

Council Member Hurtado the need to have the information to see the expectations and have a 
better picture of the facts.  

Council Member Real stated the budget has taken so long due to the prior City budgets. 

Council Member Hurtado asked if all the departments had turned in their budgets.  Mr. Fenley 
advised they should all have them in by this week.  

Mayor Kim asked Chief Gomez about the kidnapping of minor on October 13, 2014 on page 11, 
paragraph 2.   

Council Member Real left the Council Chambers at 6:54 pm 

Chief Gomez stated he did not have the exact date of the incident but it appears to be the date.    
Mayor Kim asked if this was under Chief Bostic and Chief Gomez advised him it was under 
Chief Tabarez.  Chief Gomez stated the date the allegation was made was during a community 
forum and even then it was inaccurate.   

Mayor Kim asked about checks not being recorded and asked how many were found when he 
came in.  Chief Gomez stated the Administrative Assistant found a box and found a $10,000 
check, a $600 check and a couple hundred in cash.  Mayor Kim commented additional checks 
that were found by Chief Gomez after Chief Bostic left and questioned what had happened.   

Council Member Real returned to Council Chambers at 7:02 pm. 

Chief Gomez stated the questionable accounts during Chief Bostic’s tenure.  He stated he closed 
two accounts. 

Mayor Kim stated he did not see any commander positions on the chart on page 13 of the report.  
He stated the report shows how much we need to improve ourselves and train our staff in order 
to serve the community.  He stated he has received several complaints from the citizens on the 
department not responding to their call. He stated the council supported the report but need to 
find our own way to save our entity.  He stated the need for assistance from the union and the 
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Police Department Staff to help themselves. 

Council Member Moreno addressed the ninety findings and recommendations and asked if there 
would be a community forum to review the report in sections because it is a lot of information.  
He asked if the department will hold a town hall to address the DOJ report.  Chief Gomez stated 
this is to be considered and he is waiting for DOJ because they have the resources. 

Council Member Hurtado asked when the Departments will be given how much money is 
available to them, in order for them to know how much they have available to spend.   Mr. 
Fenley stated the big decision is figuring how to cut $3 million.  Council Member Hurtado 
stated it is not fair to the Staff to continue to operate in this way and have them make decisions 
without concrete financial information. 

Mayor Kim stated the numbers are unedited actuals will be known on June 30th and the final 
numbers will be September and a final numbers by November.  He stated the numbers at this 
time are projected.  

Council Member Hurtado stated the last budget was in December 2015 and we need to see 
numbers and the department needs the proper tools to be successful and it is not fair to this 
department. 

Council Member Real stated there is a lot of problems but no one wants to address it.  He stated 
the DOJ came out and there are many problems, the department needs officers.  He asked the 
City Manager if the City has the money to hire officers and fix the issues the DOJ wants the City 
to fix.  Mr. Fenley stated not with the current revenues.  

Council Member Real stated the problem comes down to money.  He stated the City is working 
a skeleton crew and spending $13 million on salaries and benefits in the general fund and we 
bring in $14 million and $4 million in the whole.  He stated the City would have to drop the 
budget down to $8 million.  Mr. Fenley stated this was correct with the numbers Council 
Member Real has given.   

Chief Gomez stated his recommendation is to wait for the DOJ to contact him.   

Mayor Kim recommended the Police Department not to wait until the City helps them and for 
them to begin training themselves and become better officers for the citizens of Calexico.   

Council Member Hurtado stated the City needs to provide the department the tools because they 
have been working with a broken system. 

Mayor Kim addressed expenses by the investigator which were over $6,000 and pointed out this 
was a problem.  Chief Gomez stated the invoice had the investigator as the point of contact and 
he has contacted DOJ and advised them he was the point of contact for the City. 
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Mayor Kim asked for the expenses for the investigations because the public needs to know. 

 

DISCUSSION ON VARIOUS SOLAR PANEL PROGRAMS AFFECTING RESIDENTS 
OF CALEXICO. 

Mayor Kim stated several citizens stated they were coming to speak on this item and they are not 
present to speak.   

Council Member Hurtado left the Council Chambers at 7:26 p.m. 

Council Member Moreno asked if the residents dealing directly with the City, a private solar 
company or the energy company.  Mayor Kim stated they are dealing with a private solar 
company and they have installed without proper permit to connect to the IID.  He stated lots of 
people have been connected but they cannot connect to the IID.  

Council Member Moreno asked if the City has the proper authorization to address this matter. 

Mayor Kim stated the public informed the citizens that they would be connected and they are not 
being able to connect to the IID.  He further stated that in the San Diego City website they have 
the information on what kind of company to find plus information on grants and tax credits to 
assist the residents and the City informs the citizens.   

Council Member Moreno asked if this buyer beware and if this was because they cannot connect 
to the IID and for them to can come to the City.  Mayor Kim stated it was a safety issue because 
they cannot connect to the IID.  

Ms. Sylvia Bernal explained the resident has to first go through the IID.  She stated the IID 
came to her house, they checked everything and made a complete profile and once you have the 
profile, if your house is fitted for solar energy then they give the ok for any of the solar energy 
companies.  She further stated that without the profile from the IID, if they install they are doing 
it against IID and this is why they are not getting recognized.  They first have to go through IID 
and what they do is extensive.   

Mayor Kim stated his intention is to inform the community and try to build the system from the 
City in order to help the City to build the right process.   

Council Member Real stated a lot of companies came in from other cities to fill a void of the 
solar panels.  Unfortunately the companies that came in from San Diego Gas and Electric, 
Edison and other places did not know the proper procedures. He stated maybe the Council can 
talk to Building to take no more permits until they have the IID approval.   

Council Member Hurtado returned to Council Chambers at 7:33 p.m. 



CITY COUNCIL MINUTES Page | 7 May 31, 2016 

 

Mr. Ralph Morales stated there is a major problem between IID and the solar panel contractors 
throughout the Valley.  He stated that what the IID did was to visit the cities.  The City and the 
IID came to an agreement that what would happen is that when the solar panel companies come 
to the City, the City will issue a permit, but, it will be up to the City to call IID for connection. 
He stated that before they do this, they need to go to the IID, present their approve set of plans 
that have been reviewed by the City.  IID will give a letter giving them permission to hook up.  
They will present it to the City and at that point, the City will inform the IID that the work has 
been completed, inspected and they are ready to be connected.   

Council Member Moreno asked if this process has been in effect for a while.  Mr. Morales 
advised him this is something that was just started because the IID has been having issues 
because they are the ones that issue the connection and the City issues the permits for the 
building.  Due to the many issues, they have asked us to go through this process.    

Mayor Kim stated the article states it mostly affects Calexico. Mr. Morales stated Calexico is one 
of the cities that have been more affective in reviewing the plans and in making sure all the 
certifications are there.  He further stated they did make mention that neighboring cities to 
Calexico have been having major issues.  

Council Member Moreno asked if the City should we put something in the website or water bills 
regarding not placing solar panels before contacting the City and the IID.   

Council Member Real stated the solar panel companies are lying to the residents on the costs for 
the solar panels.  He asked to give direction to staff to set up something on the water bill to 
inform the community.   

Mayor Kim stated he will provide the City of San Diego information to the staff to place on the 
website.    

Mr. Morales stated the City can place the link to the IID website because the IID has the final 
say.  

Council Member Real left the Council Chambers at 7:40 p.m. 

Mayor Kim commented on the complaints from the people with regards to the solar panels and 
stated the City needs to protect the citizens.  He asked Mr. Campos if the City can address the 
criminal actions by the companies.  

Carlos Campos, Interim City Attorney stated this is a private contract between the company and 
the resident.  The City can provide information, but the City does not have any contractual 
privity.   

Direction was given to the City Manager to look into matters to protect the citizens.  
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Sean Acuña, Calexico CPOA stated the officers welcome training.  He spoke about 
developments who will provide funds to the City and stated the City is moving to a positive.  He 
stated they brought two items that will save City money and officers are working towards that 
goal. 

STATUS ON BULLYING OF STUDENTS COMPLAINT. 

Chief Gomez stated he will not be able to provide a status other than it is an on-going 
investigation. 

HUNTER PROFESSIONAL SERVICES AGREEMENT. 

Interim City Manager Fenley stated the Hunter contract states that Hunter Professional Services 
Agreement can be terminated with a 15-day notice to the Staffing Agency.   

Mayor Kim stated Hunter Service has been involved too much politically and influencing 
politics and we need to discuss this openly.   

Council Member Real this is a City Manager decision and Council does not have to vote on this 
and the City Manager can change the company as far as staffing. 

Mayor Kim stated he has evidence of politicking.  He stated Hunter is sending people hired by 
them and we should not be doing this and should be using our own part-time staff.  

Mr. Fenley stated the City has contracts with Hunter and Manpower, Labor Ready and Onsite 
also provide services.  

Council Member Real stated the City Manager should pick the company for staffing. 

Mayor Kim stated the need to train our employees for efficiency and not keep changing.  He 
further stated his major objective has been reached and he wanted to talk about other groups who 
are influencing politically.  It is not his intention to tell Mr. Fenley not to hire them and his 
intention is to inform the public and felt that the city should have its own part-timers. 

Mayor Pro Tem Castro asked Mr. Fenley if the City could save money by not contracting with 
companies like Hunter.   

Council Member Real stated it was his understanding that municipalities go to these temp 
agencies because then they are not dealing with unions, insurance or workman’s compensation.      

Council discussed the options with staffing with an agency versus hiring of part-time city 
personnel and the number of personnel working through agencies. 

Mayor Kim stated he would like to see more agencies. 
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APPOINTMENT TO THE CHARTER COMMITTEE BY MAYOR KIM AND MAYOR 
PRO TEM CASTRO. 

No appointments made. 

ADJOURNMENT 

There being no further business, Council Member Moreno made a motion to adjourn the meeting 
at 8:00 p.m.  Motion was seconded by Council Member Moreno and passed by unanimously. 

 

       ____________________________________ 
       Joong S. Kim, Mayor 

ATTEST: 

 

________________________________ 
Gabriela T. Garcia, Deputy City Clerk 

 



THE CALEXICO CITY COUNCIL/CALEXICO REDEVELOPMENT SUCCESSOR 
AGENCY/CALEXICO FINANCING AUTHORITY MET IN REGULAR SESSION ON 
THE 8TH DAY OF JUNE, 2016 AT 6:30 P.M. AT THE FERNANDO “NENE” TORRES 
COUNCIL CHAMBERSS, 608 HEBER AVENUE, CALEXICO, CALIFORNIA.  THE 
DATE, HOUR AND PLACE DULY ESTABLISHED FOR THE HOLDING OF SAID 
MEETING. 
 
CLOSED SESSION AGENDA- 5:30 P.M.  
  
CALL TO ORDER 

Mayor Kim called the meeting to order at 5:46 p.m. 
 
ROLL CALL. 

Mayor:   Joong S. Kim 
Mayor Pro Tem: Luis J. Castro 
Council Member: Armando Real 
Council Member: Maritza Hurtado 
Council Member: John M. Moreno 
 
PUBLIC COMMENTS 

No Public comments made. 
 
ADJOURN TO CLOSED SESSION. 
 
Council convened in closed session at 5:50 p.m. to discuss the following: 
 
1. PUBLIC EMPLOYEE APPOINTMENT 
Government Code 54957 (b)  
Title: City Manager 
 
2. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 
Significant Exposure to Litigation, Pursuant to Government Code Section 54956.9(d)(2)/(e)(1) 
Two (2) potential cases 
 
3. CONFERENCE WITH LABOR NEGOTIATORS  
Agency Representatives: City Manager, City Attorney 
Employee Organizations: Police Officers Association, Fire Fighters Association, Supervisors 
Association, Certified Operators Association/SEIU Local 221, Calexico Municipal Employees 
Association. (Govt. Code Section 54957.6). 
 
Council reconvened from closed session at 6:47 p.m. 
Council Member Hurtado left the meeting at 6:49 p.m. 
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CALEXICO CITY COUNCIL/CALEXICO REDEVELOPMENT 
SUCCESSOR AGENCY/CALEXICO FINANCING AUTHORITY 

 
REGULAR SESSION AGENDA - 6:30 P.M. 
 
CALL TO ORDER 
 
Mayor Kim called the regular session portion of the agenda at 6:50 p.m. 

ATTENDANCE. 
Mayor:   Joong S. Kim 
Mayor Pro Tem: Luis J. Castro 
Council Member: Armando Real 
Council Member: John M. Moreno 

ABSENT: 
Council Member: Maritza Hurtado 
 
PLEDGE OF ALLEGIANCE. 

CPAL Team Player Krishnel Gonzalez led those present in the Pledge of Allegiance. 

CLOSED SESSION ANNOUNCEMENTS.  

Robert Hargreaves, Interim City Attorney announced took a vote of 3-2 to Appoint Mr. Armando 
Villa as City Manager effective June 22, 2016 subject to final approval of contract which will be 
considered in open session at the next meeting on June 21, 2016.  Vote taken was as follows: 

 AYES:  Castro, Real, Moreno 
 NOES:  Kim, Hurtado 
 ABSENT: None  

APPROVAL OF THE AGENDA. 
 
Motion was made by Council Member Moreno, seconded by Council Member Real and passed 
by the following vote to wit: 

 AYES:  Kim, Castro, Real, Moreno 
 NOES:  None 
 ABSENT: Hurtado  

PRESENTATIONS 
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PRESENTATION TO THE CALEXICO PARENT’S ATHLETIC LEAGUE – GALAXY 
TOURNAMENT WINNERS. 

Mayor Kim presented certificate to Mrs. Carmen Estrada for in leading the CPAL in becoming 
the 2016 Galaxy Cup championships. The City of Calexico thanks you for your generous 
donation of time. We are proud that you have been representing your community well, and have 
demonstrated to our youth that through hard work they can succeed.  

Mrs. Estrada spoke about the honor to work with the CPAL, the many persons who assist the 
program and the great loss of Mr. Julian Larrañaga to the Calexico Parents Athletic League who 
supported and guided the CPAL Program diligently for over eight years.  She thanked Mr. John 
Renison for the trophies and medals given by the Board of Supervisors.   

Mrs. Estrada called on Coaches Hector Valenzuela, Noe Garcia, Francisco Mendez, Enrique 
Bojorquez, Edna Cervantes, Mr. Arce and Mayor Kim presented the certificates.  Mayor Kim 
thanked the parents for supporting the children of Calexico.  

Ms. Edna Cervantes thanked everyone who cooperates with CPAL and commended Mr. Jesus 
Serrano for assisting the team during the last tournament.  She invited everyone to the State 
Championship Cup July 15-17, 2016. 

Council took a short break at 7:15 p.m. 
Council reconvened from break at 7:22 p.m. 

PUBLIC COMMENTS AND PUBLIC APPEARANCES 
 
Maribel Padilla spoke about closing the Police Department and requested the Council request the 
City Manager to obtain a cost analysis for having the Sheriff’s Department coming to Calexico.  
She addressed the hiring of the new City Manager and stated he should take the first pay-cut 
before the employees. 

Alex Perrone stated he met with Mr. Nick Fenley and recognized the work he is doing and hoped 
the Council sees the work done with limited resources.  He commended the City Council for 
hiring Mr. Armando Villa as City Manager. 

Olivia Valenzuela thanked Nick Fenley for his work and asked that her street and sidewalk gets 
fixed.  She spoke about appointment for the Charter City and stated she read the guidelines 
materials and there is not enough time to follow the process the way it should be so it can be on 
the November ballot.  Ms. Valenzuela recommended to table this matter and go dark until 
September when there is a full committee and resume meetings. 

Ismael Lopez, 1094 Holdridge spoke on budget for 2016-17 and asked why the measures, plans 
and actions is not on the agenda how the city will balance the budget.  As a commission he urged 
the Council to use them to provide proposals to balance the budgets.  Hoped that Mr. Villa uses 
the commissions to plan a vision for the City of Calexico. 
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Jason Jung commended Nick Fenley for his work as City Manager.  He addressed the pay cut to 
the employees and stated the person to blame is Mr. Warne for the current situation.  He 
encouraged everyone to call the Mayor of Beaumont and express themselves with regards to Mr. 
Warne’s performance in Calexico.   

CITY COUNCIL COMMENTS AND REPORTS OF MEETINGS ATTENDED 
 
Mayor Pro Tem Castro advised he attended the JPA meeting and he received information from 
Mr. Frank Oswalt, JPA Legal Counsel who stated the Mr. Frank Oswalt, Legal Counsel stated 
the presentation made to LAFCO was excellent.  Cathy Kennerson, Pioneers Representative 
spoke about the great partnerships they have with Heffernan Memorial Healthcare District 
(HMHD).  Mr. Tony Pimentel gave a great presentation on the activities of the District.  Dr. 
Tristan also spoke on behalf of the District and it was clear that LAFCO was enthusiastic.  Mr. 
Mike Kelley was complimentary to the efforts of the District.  LAFCO unanimously approved 
the Service Area Plan and it was positive in all respects.  He stated JPA is doing an excellent job 
in Calexico and the statement made by Mr. Oswalt is great to hear.   

Council Member Real stated the need to understand the history and stated that in 2013-14 there 
were reserves for a rainy day.  He pointed out that Mr. Warne, Mr. Quinn and Mr. Bostic made 
excessive expenditures and addressed the details that brought the City to the current situation.  He 
blamed himself on his decision but it was a decision he felt was correct for the situation with the 
City insurance at hand. 

Mayor Kim addressed the deficit and excessive spending and it was due to wrong decisions made 
by Council Members.  He commented Calexico had the lowest turnout in the election at 19%in the 
County and the State.  He stated it was the people who were wrong in selecting the council 
members and further stated the Council made a wrong decision again tonight with regards to 
person hiring and the way it was handled. 

CITY MANAGER’S REPORT  

Catering Trucks 
Interim City Manager Fenley addressed that the catering trucks which are restricted in the 
downtown area.  He mentioned the City would have to change City ordinances to allow them on 
certain downtown streets and advised they could not park for prolonged periods of time.   

Closure of Rockwood Avenue 
Interim City Manager Fenley stated the Business improvement District is looking into events and 
the closure of Rockwood Avenue.   

Council Member Real commented on a catering truck being inside Santo Tomas.  Mr. 
Hargreaves, Interim City Attorney advised Interim City Attorney advised that the Santo Thomas 
truck item is in the agenda, but the discussion of the food truck is not in the agenda.  In 
conclusion, Mr. Fenley stated the BID will be taking ideas into consideration on these matters. 
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He also advised a Workshop for Advisory Commissions and Chamber of Commerce for a three 
year plan to address a Strategic Plan for the New West Port of Entry and Economic Development 
Solutions City-Wide and the Training Courses for Economic Development Commission, 
Financial Advisory Board, and Business Improvement District on the Big Picture for Calexico, 
Mrs. Julia Osuna will be working on these workshops to be held in mid-July. 

Mayor Kim commented on problems with water meters.  Mr. Fenley stated there are some 
problems with the new meters and they are being replaced due to the type of meter purchased.  The 
meters purchased are plastic encased meters and it has been found that in any type of ground 
movement, the first to give way is the plastic, and as a result some 90 to 95 meters have failed. 
The City is replacing them with the same type of meter due to warranty.   

Council Member Real asked if it was time to update the strategic plan for the City.  Mr. Fenley 
stated the city would have to allocate funding for a consultant.  He asked Mr. Fenley who 
purchased the meters. Mr. Fenley stated he was not involved in this matter because the meters 
were purchased by prior administration. 

CONSENT AGENDA 

Mayor Kim pulled Item No. 9 for discussion. 

Council Member Real pulled Item No. 7 for discussion 

Motion by Council Member Moreno to approve the Consent Agenda consisting of Items 6 and 8 
as follows:  Approval of City Council/Calexico Community Redevelopment Agency Successor 
Agency/Calexico Financing Authority Minutes for Meeting of May 17, 2016; Pre-Qualified 
Applicants for 2016 Sales of Safe and Sane Fireworks.  Motion was made by Council Member 
Real and passed by the following vote to wit: 

 AYES:  Kim, Castro, Real, Moreno 
 NOES:  None 
 ABSENT: Hurtado  

ITEMS REMOVED FROM CONSENT CALENDAR FOR DISCUSSION 

ITEM NO. 7 WARRANTS FROM MAY 13TH TO MAY 27TH 2016 & CITY SALARIES 
& BENEFITS FROM APRIL 30TH TO MAY 27TH 2016.   

Council Member Real asked if there was a liability to the Council for approving the warrants given 
the current state of City finances.  Mr. Hargreaves, Interim City Attorney advised that the Santo 
Thomas truck item is in the agenda, but the discussion of the food truck is not in the agenda 

Mr. Hargreaves stated there is no liability to the Council at this time.  

Mayor Kim stated he would like to highlight of what is being spent on and Council Members can 
see the special spending and it will easier to catch up.  
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Motion was made by Council Member Moreno, seconded by Council Member Real to approve 
Warrants from May 13th to May 27th 2016 & City Salaries & Benefits from April 30th to May 
27th 2016.  Motion passed by the following vote to wit: 

 AYES:  Kim, Castro, Real, Moreno 
 NOES:  None 
 ABSENT: Hurtado  

ITEM NO. 9. RESOLUTION TO PARTICIPATE AS A CO-APPLICANT WITH THE 
COUNTY OF IMPERIAL TO SUBMIT A GRANT APPLICATION TO THE U.S. EDA 
FOR THE DEVELOPMENT OF INFRASTRUCTURE ON WEST SECOND STREET, 
FOR THE GRAN PLAZA, LP PROJECT. 

Mayor Kim asked if the City would have to pay back the money if the County failed.  Mr. Robert 
Hargreaves, Interim City Attorney stated that, at this point, the City is just approving an application 
and the City can decide at the time of approving the agreement  

Interim City Manager Fenley stated this is just a request for authorization in order to participate 
with the county as a co-applicant.   

Council Member Real stated it was his understanding is that He stated the need to back-it up and 
hope it provides the sales revenue to help the City.  He stated we cannot stop progress.   

Interim City Manager Fenley explained this application was for just the off-site improvements.   

Motion was made by Council Member Moreno, seconded by Council Member Castro to approve 
the Resolution to participate as a Co-Applicant with the County of Imperial to submit a grant 
application to the U.S. EDA for the Development of Infrastructure on West Second Street, for the 
Gran Plaza, LP Project. 

Mayor Kim asked if the City would have to reimburse the grant funds if the project fails.  He 
stated he would vote no because it is not clear whether the City will be held responsible and have 
to reimburse the grant if the project fails, as in the case with TownCenter Plaza Project.  

Council Member Moreno states it is an application for the grant and to partner with the County on 
the EDA Grant.  

Interim City Attorney Hargreaves stated there is no liability with respect to the action on the agenda 
tonight.  Motion passed by the following vote to wit: 

AYES:  Castro, Real, Moreno 
 NOES:  Kim 
 ABSENT: Hurtado 

DISCUSSION AND POTENTIAL ACTION ITEMS 
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IMPERIAL COUNTY TRANSPORTATION COMMISSION ACTIVITIES AFFECTING 
THE CALEXICO EAST AND WEST PORT OF ENTRY AND 2016 TIGER PROGRAM. 
 
Interim City Manager Fenley stated the Federal grant money is to assist the East Port of Entry 
and ICTC is looking at the grant for the East Port of Entry trying to have the Tigger Grant pay 
for some infrastructure for the East Port of Entry to improve the truck, car and pedestrian traffic 
that are coming from Mexico and waiting in the heat. 

Calexico.  He stated they are trying to provide assistance to this project through the Tiger Grant 
for the improvement project.  This is a private-public project and there will be a toll for the 
trucks on the new improvements.  If ICTC is successful, it will reduce the tolls for the crossing 
of trucks. 

Mayor Pro Tem Castro stated he supports any improvements 100% for the people who cross the 
East Port of Entry but does not support the toll crossing. 

Maribel Padilla requested Mr. Castro recues himself due to his son’s ownership of a 
transportation company.  She commented on Mayor Kim attending the Swimming Pool Project 
Grand Opening.  

Mayor Pro Tem Castro asked the City Attorney if he could explain to the people he does not 
have a conflict of interest. 

Mr. Hargreaves stated that if Mr. Castro’s son is an adult and he is independent of his finances 
and there is no contact, there is no conflict.  

Mayor Kim stated the ICTC decisions are not coming to the Council when they are affecting the 
City of Calexico and this is why he asked this be brought forth as information to the citizens. 

Mayor Kim asked why the City has to get the ICTC grant and why the City cannot pay it 
ourselves and not depend on the Tiger Grant  

Interim City Manager Fenley stated Highway 98 is a State Highway and not within the 
jurisdiction of the City of Calexico.   

Mr. Fenley explained the City has no authority over this matter.   

Mayor Kim stated there will be a public-private project east of the Port Of Entry because there is 
not enough money.  He felt that this type of activity should be reported to the City and the City 
should try to annex these areas sooner.  

Council Member Real questioned the City’s jurisdiction with the ICTC project.  Mr. Fenley 
advised him the City has no jurisdiction. 
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AUTHORIZE INTERIM CITY MANAGER TO SIGN SUPPLEMENT NO. 5 
AGREEMENT BETWEEN THE CITY OF CALEXICO AND KOA CORPORATION FOR 
PROJECT DESIGN AND ENVIRONMENTAL SERVICES FOR CESAR CHAVEZ 
BLVD. IMPROVEMENT PROJECT. 

Motion was made by Council Member Real, seconded by Council Member Moreno to authorize 
the Interim City Manager to Sign Supplement No. 5 Agreement between the City of Calexico and 
KOA Corporation for Project Design and Environmental Services for Cesar Chavez Blvd. 
Improvement Project.  Motion passed by the following vote to wit: 

 AYES:  Kim, Moreno, Castro, Real 
 NOES:  None 
 ABSENT: Hurtado 
 
 
APPOINTMENT TO THE CHARTER COMMITTEE BY MAYOR KIM AND MAYOR 
PRO TEM CASTRO. 
 
No appointment made. 

CONSIDERATION TO CONSOLIDATE CITY COMMISSIONS, BOARDS AND 
COMMITTEES. (MAYOR KIM) 

Ben Horton spoke in reference to this proposal, he stated there is precedence because there are 
commissions that are not functional.  He stated the Council should task the commissions with a 
job.  He commended Julia Osuna for her work with the EDC.  He stated the City needs to really 
look at what to do with the commissions. 

Jason Jung stated Mr. Horton should step out of the EDC because he is a developer and he has a 
conflict of interest. 

Motion was made by Council Member Real to approve the consolidation of City Commissions, 
Boards and Committees starting in July 2016.  Motion was seconded by Council Member Moreno 
and passed by the following vote to wit: 

 AYES:  Kim, Moreno, Castro, Real 
 NOES:  None 
 ABSENT: Hurtado 
 

PUBLIC HEARING 

PUBLIC HEARING TO RATIFY PLANNING COMMISSION APPROVAL OF 
ABANDONMENT OF SHERIDAN STREET BETWEEN HAROLD AVENUE AND 
OLLIE AVENUE. 
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   a. Approval of a Resolution of the City Council of the City of Calexico Finding 
that the Proposed Vacation of a Public Street, Located in Block 20 Townsite of 
Calexico, is Consistent with the Calexico General Plan. 

Mr. Hargreaves, Interim City Attorney stated the matter before the Council is the vacation of 
Sheridan Street and there is a change to the resolution in the packet and have added another section 
where you find that that portion of the street is no longer necessary for public transportation and 
that the Council order the particular street to be vacated and that the City Clerk record that 
resolution and street will be vacated.    

Public Hearing opened at 8:32 p.m. 

Speakers opposed:  No public comments were received in opposition to the project. 

Speakers in favor:  Ben Horton, Developer, spoke in favor provided there is a plan for the overall 
use the street and asked the Council to look at the renderings on how it would look after closing. 

Council Member Real returned to Council Chambers at 8:35 p.m. 

Public Hearing closed at 8:35 p.m. 

Council Member Moreno stated the combined parcels will be over 200,000 square feet and there 
is potential to add a skate park and a baseball park with multi-uses.   

Nick Fenley, Interim City Manager stated it is correct and once the Armory is demolished it will 
be included in this parcel.  He stated the City would seek grants to create a skate park or other 
improvements and create a nice area.   

Council Member Moreno stated the Council should take the Planning Commission’s 
recommendation on this matter.   

Mayor Pro Tem Castro stated this is great for the community and the seniors.   

Council Member Real asked about parking at Heber Park.  Mr. Fenley advised there is enough 
room on either side of the park to create parking.   

Mayor Kim asked how this project was being paid.  Mr. Fenley advised him it was through 
Redevelopment Agency Successor Agency funds.  Mayor Kim stated he would like to see an 
indoor ice skating park. 

Motion was made by Council Member Real to approve the Resolution of the City Council of the 
City of Calexico Finding that the Proposed Vacation of a Public Street, Located in Block 20 
Townsite of Calexico, is Consistent with the Calexico General Plan.  Motion was seconded by 
Council Member Moreno and passed by the following vote to wit: 
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 AYES:  Kim, Castro, Real, Moreno 
 NOES:  None 
 ABSENT: Hurtado 

FUTURE AGENDA ITEMS 
 
Council Member Real: 

1.  Requested a Staff Report on how many grants the City has received in the last two years 
(2014-15 and 2015-16).  Update on how many grants have been produced for the city by the 
grants writer.  

2.  Requested update from Julia Osuna on Economic Development for the City and retention of 
existing businesses. Mr. Fenley advised this item can be brought back after the workshops in 
mid-July. 

3.  Request to bring back an item the canceling the meter fees, business license fees and 
reduction of impact fees. 

Mayor Kim 

1. Request for Amerinational Report.  Mr. Fenley advised it would be a redacted report. 

ADJOURNMENT 

Council concurred to move the City Council meeting from June 7, 2016 to June 8, 2016 due to 
the General Election.  

There being no further business, meeting was adjourned at 8:46 p.m. 

 

      _______________________________________ 
      Joong S. Kim, Mayor 

ATTEST 

 

_______________________________ 
Gabriela T. Garcia, Deputy City Clerk 

 




































































































































































































