
 
CITY OF CALEXICO 

COMMUNITY SERVICES COMMISSION 
 
 

REGULAR MEETING AGENDA 
WEDNESDAY, JULY 09, 2025 

5:30 P.M. 
 

Fernando “Nene” Torres Council Chambers 
608 Heber Avenue 

Calexico, CA  92231 
 

 
 
 
 
         
                 
         
 
         

 
 
 

**AGENDA**  
 
 

CALL TO ORDER 
ROLL CALL 
PLEDGE OF ALLEGIANCE 
APPROVAL OF AGENDA 
 
PUBLIC COMMENTS AND PUBLIC APPEARANCES 
NOTES: (Not to Exceed 3 Minutes) This is the time for the public to address the Commission on any item not appearing on the agenda that is 
within the subject matter jurisdiction of the Commission. The Chair will recognize you and when you come to the microphone, please state your 
name and place of residence for the record. While members of the public are encouraged to participate, it is unlawful to disturb or delay the 
Commission meeting with personal or slanderous remarks. The Commission is prohibited by State law from taking action or discussing items not 
included on the printed agenda. If the item you wish to comment on is on the public portion of the agenda, we will take your comment when we 
get to the item on the agenda. Please direct your questions and comments to the Commission. 
 
RECREATION MANAGER REPORT 

 
PUBLIC WORKS DIRECTOR/MANAGER REPORT 
 
COMMISSIONER COMMENTS AND REPORTS OF MEETINGS/EVENTS ATTENDED 
 
CONSENT AGENDA 
All matters listed under the Consent Calendar are to be considered routine by the Commission and will be 
enacted by one motion in the form listed.  Any item may be removed from the Consent Calendar and considered 
separately by the Commission. 

 
1. Approval of Community Services Commission Minutes for Special Meeting of June 09, 2025. 

 
DISCUSSION ITEMS: 
 

COMMISSIONERS 
Patricia Urena, Chairperson 
Christina M. Rojas, Vice-Chair 
Jaime Duron, Member 
Antonio Garcia, Member 
Eugenio Ramos, Member 
 
Armando Orozco, Interim City Manager 
Norma Gerardo, Recreation Manager  



2. Nosotros Park Update - Lights and Parking Areas. 
 
DISCUSSION AND POTENTIAL ACTION ITEMS: 
 

3. Heber Expansion Update. 
4. AD HOC Committees. 
5. Mural Guidelines. 

 
INFORMATIONAL ITEMS: 

 
6. Summer Aquatic Programs. 
7. Green and Beautification Areas / Water Retention Basins. 
8. Cordova Workshop Survey and other Potential Workshops. 
9. Rodriguez Park Upgrades. 
10. Programs with Volunteers. 
11. Swimming Pool Rental. 
12. Community Center and Carmen Durazo Hall. 
13. Christmas Parade. 
14. Special Events Calendar. 
15. Attendance Report. 

 
 
ADJOURNMENT: 
Next meeting:   Next regular commission meeting will be August 13, 2025. Please submit agenda items by 
July 31, 2025 email to ngerardo@calexico.ca.gov and arhernandez@calexico.ca.gov or in person at 707 Dool 
Ave, Calexico, CA 92231. 
 

This notice of the agenda is hereby certified to have been posted on or before 6:00 p.m. on July 02, 2025. 
 
 
                   6:00   p.m. | 07/02/2025 
Ariana Hernandez, Admin. Assist.                 Time/Date 
 

It is the intention of the City of Calexico to comply with the Americans with Disabilities Act in all respects.  If you are a person with a disability who requires a 
disability-related modification or accommodation in order to participate in a meeting, including auxiliary aids or services, please request such modifications or 
accommodation from the City Clerk at 760-768-2102.  Notification at least 48 hours prior to the meeting will enable the City to make reasonable arrangements 
to assure accessibility to the meeting.  Please advise us at the time whether you will require accommodations to participate in meetings on a regular basis.  Any 
person affected by any application on this agenda may submit their concerns in writing prior to the meeting or appear in person and be heard in support or 
opposition to the proposal at the time the matter is considered on the agenda.  The staff reports, applications and environmental documents may be viewed at 
either the office of the City Clerk, 608 Heber Avenue, from 8:30 a.m. until 5:30 p.m., Monday through Thursday, except legal holidays.  Telephone inquiries 
may be made at 760-768-2102.  If you challenge any agenda issue in court, you may be limited to raising only those issues that you or someone else raised at 
the public meeting described in this notice, or in written correspondence delivered to the City of Calexico at, or prior to, the public meeting. 
 

mailto:ngerardo@calexico.ca.gov
mailto:arhernandez@calexico.ca.gov
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COMMUNITY SERVICES COMMISSION  

AGENDA STAFF REPORT 
 
DATE:   July 9, 2025 
 
TO:   Honorable Chair and Commission 
 
PREPARED BY:      Norma Gerardo, Recreation Manager 
 
SUBJECT:             Approval of Community Services Commission Minutes for Special Meeting of 

June 09, 2025. 

============================================================================== 
 
Recommendation: 
 
It is recommended that the Community Services Commission reviews and approves minutes for the 
special meeting of June 09, 2025. 

Background 
 
On June 09, 2025, the Community Services Commission met for a special meeting. 
 
Discussion & Analysis 
 
Meeting minutes from special meeting on June 09, 2025, have been prepared for the review and approval 
of the Commission. 
 
Fiscal Impact 
 
None. 
 
Attachments 
 

1. Community Services Commission Minutes for Special Meeting of June 09, 2025. 
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          COMMUNITY SERVICES COMMISSION          
          MINUTES 
608 Heber Ave. Calexico, CA 92231 

THE COMMUNITY SERVICES COMMISSION MET IN SPECIAL SESSION ON THE 9th DAY OF JUNE 2025 
AT 5:31PM AT THE FERNANDO “NENE” TORRES COUNCIL CHAMBERS, 608 HEBER AVENUE, 
CALEXICO, CALIFORNIA. THE DATE, HOUR AND PLACE DULY ESTABLISHED FOR THE HOLD OF SAID 
MEETING PURSUANT TO EXECUTIVE ORDER N-29-20. 
 
CALL TO ORDER 
 
A special meeting of the Community Services Commission was called to order on 
Monday, June 9, 2025, at 5:31 p.m. by Recreation Manager, Norma Gerardo. 
 
ROLL CALL  
 
Commissioners Present:   

Patricia Ureña 
Christina M. Rojas. 
Antonio Garcia 
Jaime Duron 
Eugenio Ramos 
 

PLEDGE OF ALLEGIANCE  
 
Commissioner Jaime Duron led the Pledge of Allegiance.  
 
APPROVAL OF AGENDA 
 
Commissioner Duron made a motion to approve the agenda. Motion was 
seconded by Commissioner Ureña.  Motion passed unanimously. 
 
PUBLIC COMMENTS 
 
The following people provided public comments to the Commissioners: Adan Diaz.  
 
RECREATION MANAGER REPORT 
 
Norma Gerardo, Recreation Manager, reported that the Recreation Department has 
started with their eight-week Summer Program.  
 
PUBLIC WORKS MANAGER REPORT 
 
Lilliana Falomir, Public Works Manager, introduced herself and mentioned the divisions 
under her department. 
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COMMISSIONER COMMENTS AND REPORTS OF MEETINGS/EVENTS ATTENDED 
 
CONSENT AGENDA 
 
DISCUSSION ITEMS 
 
DISCUSSION AND POTENTIAL ACTION ITEMS 
 

1. Introduction and Elections of Officers. 
 
Commissioner Garcia made a motion to nominate Commissioner Ureña for Chairperson. 
Motion was seconded by Commissioner Duron.  Motion passed unanimously.  
 
Chairperson Ureña made a motion to nominate Commissioner Rojas for Vice-
Chairperson. Motion was seconded by Commissioner Garcia. Motion passed 
unanimously. 

 
2. Approval of Community Services Minutes for Regular Meeting of November 13, 

2024.  
 

Commissioner Garcia made a motion to approve the agenda. Motion was seconded 
by Commissioner Ramos.  Motion passed unanimously. 

 
3. Update on Rodriguez Park Snack Bar/Restrooms. 

 
Ms. Falomir provided the most up-to-date report for this project. She is coordinating a 
date to get restrooms installed. She mentioned the restrooms were broken into and the 
door was damaged. As for the snack bar, Ms. Falomir obtained a list of requirements 
from the Imperial County Health Department needed to be able to operate it. Ms. 
Falomir mentioned that with the remaining funding allocated to the park, the City 
Council will have to determine whether they would like to use them for fencing or the 
snack bar at Rodriguez Park. No reportable action. 
 

4. Update on Heber Expansion Project. 
 
Ms. Falomir provided the latest status report on the Heber Expansion Project. Project next 
steps are on hold pending securing addition project funding. No reportable action. 
 

5. Update on Cordova Park - Opening. 
 
Ms. Falomir reported that Phase I for this project has been completed, but the opening 
of the park has been put on hold due to issues between community members and 
residents near the area. She was given direction to hold on opening the fields until this 
issue is clarified. A community workshop will be held on June 11, 2025. No reportable 
action. 
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6.  Christmas Parade. 
 

Ms. Gerardo mentioned that the Christmas Parade is scheduled for Saturday, 
December 13, 2025, pending funding available. Chairperson Ureña and Commissioner 
Ramos volunteered to be part of the Christmas Parade Committee.  
 

7. Team For Graffiti Cleaning. 
 

Ms. Gerardo, recommended to wait until the budget for FY 2025-26 was completed to 
assess how many city-organized clean-ups could be held during the year. No reportable 
action. 

 
8. Paper Reduction through Automation. 

 
Commissioner Rojas suggested possibly providing tablets for agenda review instead of 
providing paper copies. Chairperson Ureña, Commissioner Duron, Commissioner Rojas 
and Commissioner Garcia opted out in receiving a printed copy of the agenda 
package; they prefer just an email copy. Commissioner Ramos prefers a printed copy 
but would rather pick up at the Recreation Office instead of hand delivered.  
 
INFORMATIONAL ITEMS 
 

9. MOU with Vincent Memorial. 
 

Ms. Gerardo provided the current MOU with Vincent Memorial High School as an 
informational item. Chairperson Ureña requested to start a conversation with Vincent 
Memorial regarding possible rental/maintenance fee. Ms. Gerardo will reach out.                            
 

10.  City of Calexico Commission, Board, and Committee Agenda Policy. 
 
Ms. Gerardo, provided the Community Service Commission with the City of Calexico 
Commission, Board and Committee Agenda Policy as an informational item. 
 

11.  Recreation Department’s Summer Program Brochure 2025. 
 
Program Brochure was provided to the Commission as an informational item by Ms. 
Gerardo. 
 
ADJOURNMENT  
 
There being no further business, the meeting was adjourned at 7:05 PM by Chairperson 
Ureña.   
                                                                                            ________________________________ 
                                                                                            Patricia Ureña, Chairperson 
 
Attest: 
            ______________________________________ 
           Ariana Hernandez, Administrative Assistant 



















 CITY OF CALEXICO  

                        
       COMMUNITY SERVICES COMMISSION  

 

 
Viva Calexico! 

707 Dool Avenue 
Calexico, CA 92231-2840 
Tel: 760.768.2176 
Fax: 760.768.2194 
www.calexicorecreation.org 
 

July 7, 2025 
City of Calexico 

Ad Hoc Committees 
 
 * Two Commission Members per Committee – Implemented July 9th, 2025  
 COMMITTEE  MEMBERSHIP - Members 
  
Cultural, Arts, Music – updates events recommend 
and suggest items on behalf of the arts- review art 
themes. 
 
Created 07/09/2025 

Commissioner Duron & Commissioner  

Sports Facilities, Playgrounds, Senior Rec Services 
Pool program 
Created 07/09/2025  

Commissioner Ureña & Commissioner Garcia 

Special Events and Veterans Memorial 
Created July 9, 2025 

Commissioner Rojas & Commissioner   

Community Service Commission (CSC) review 
by-laws, school partnership, and other 
partnerships -  
Created 07/09/2025  

Commissioner Rojas; Commissioner Duron 

CSC Non-Profit research, grants, local, State and 
Federal - Budget 
 
Created 07/09/2025  

Commissioner Ureña; Commissioner Duron 

  

Staff Support: Lilly Falomir 
Public Works Manager: 760-768-2160 

Parks, Sports facilities, retention basins and Facility 
grants 

  

Staff Support:  Norma Gerardo 
Recreation Manager:760-768-2176 
 

Recreation, Arts, Aquatics, Contract Classes 
Recreation Facilities, Recreation Budget 
Agenda Items 

At the July 9th, 2025 Commission meeting we established an AD Hoc Committee to provide a public body of 
appointed members who have the expertise in various areas related to the Community Services Commission.  
The Ad Hoc committee is dedicated to reviewing and commenting on program agenda items, encouraging 
public input on issues and concerns affecting our Parks and Recreation system.  Each Ad Hoc member can 
contact support staff for updates on issues pertaining to the arts, cultural, senior, parks and recreation 
programs.   
Respectfully, 

Patricia G. Ureña 
Patricia G. Ureña, Chairperson 
 





Email, fax, or return completed agenda item summary report, with all backup material to the Recreation Dept. no later 
than five p.m. on the thirteenth day prior to the meeting.  

Fax: (760) 768-2194/ Phone: (760) 768-2176/ ngerado@calexico.ca.gov 
707 Dool Ave. Calexico, CA 92231 

City of Calexico 
Community Services Commission 

� Business 
o Discussion Item
o Discussion/Action Items

� Information Item 

Date:   ____________________ Meeting Date:   ____________________ 

Agenda Item Subject: 

______________________________________________________________________________ 

Submitted by:     Concurrence of Commissioner:  

_______________________________     ________________________________________ 

Background Information: 

Discussion: 

 

Manager Approval: ________________________ 

Staff Recommendation / Notes:  

Agenda Item 

___________ 

Attachments: 
☐ Yes
☐ No 6

mailto:ngerado@calexico.ca.gov
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COMMUNITY SERVICES COMMISSION  

AGENDA STAFF REPORT 
 
DATE:   July 9, 2025 
 
TO:   Honorable Chair and Commission 
 
PREPARED BY:      Norma Gerardo, Recreation Manager 
 
SUBJECT:             Christmas Parade Event. 
============================================================================== 
 
Recommendation: 
 
Staff recommends that the Community Services Commission receive this informational item and 
encourages all commissioners to assist in securing sponsorships and donations to support the City's 
Christmas events. 
 
Background 
 
The City of Calexico has successfully organized the annual Christmas Parade since 2018. These events 
have become a cherished tradition that brings together residents, community groups, and regional 
partners for a day of holiday celebration and unity. 
 
The first planning meeting for the 2025 Christmas Parade Committee was held on Monday, June 30, 
2025. The committee includes representation from: 

• Calexico Unified School District (CUSD) 
• Mexican Consulate 
• San Diego State University (SDSU) – Calexico Campus 
• Los Vigilantes 
• Calexico Neighborhood House 
• Two City Council Members 
• Two Community Services Commission Members 
• City of Calexico Department Heads 

 
At this meeting, the 2025 parade theme was selected: “Christmas Joy Around the World.” 
 
Discussion & Analysis 
 
The 2025 City of Calexico Christmas Parade has been scheduled for Saturday, December 13, 2025, and 
the Christmas Tree Lighting Ceremony is set for Thursday, November 13, 2025. The Christmas Tree 
Lighting is the event that kicks off the holiday season in Calexico and sets the tone for the City’s winter 
festivities. 
The Recreation Department has a General Fund allocation of $20,000 for the Christmas Parade. While 
the department also requested $8,000 for the Christmas Tree Lighting event, that request was not funded 
in the FY 2025-26 budget. 
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In response, the City will actively pursue sponsorships and donations to offset General Fund impacts for 
the Christmas Parade and support the Christmas Tree Lighting. To aid this effort, sponsorship packets 
have been provided to City Council Members and the Commissioners who are part of the Parade 
Committee. Remaining commissioners will receive their packets and instructions during the commission 
meeting. City staff will also explore the use of Zelle or similar platforms to allow individuals to contribute 
electronically. 
 
Additional planning notes: 

• Quotes and estimates for supplies, materials, and services will start getting gathered. 
• Registration forms will be available both electronically and in paper format. 
• Possible registration fees will be discussed at the next planning meeting and will be sent to the 

City Council for consideration. 
 
Complementary Events: 

• Calexico Neighborhood House will host its Annual Christmas Festival at Rockwood Plaza from 
approximately 10:00 AM to 1:00 PM. This event has complemented the Christmas Parade for 
years. 

• For the first time, the Mexican Consulate is exploring a Toy Drive event to be held at the Outlets 
starting at 1:00 PM—adding another joyful stop to a full day of family fun. 

 
Fiscal Impact 
 
General Fund allocation of $20,000 for the Christmas Parade has been approved for FY 2025-26. 
Sponsorships and donations are being actively pursued to supplement this budget and support the 
Christmas Tree Lighting. 
 
Attachments 
 

A. Pictures of Christmas Parade 2023 and Christmas Tree Lighting 2024.  



ATTACHMENT  A 



Christmas Parade 2023 

 



Christmas Tree Lighting 2024 
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COMMUNITY SERVICES COMMISSION  

AGENDA STAFF REPORT 
 
DATE:   July 9, 2025 
 
TO:   Honorable Chair and Commission 
 
PREPARED BY:      Norma Gerardo, Recreation Manager 
 
SUBJECT:             Attendance Report. 

============================================================================== 
 
Recommendation: 
 
It is recommended that the Community Services Commission is informed of the most updated 
attendance report. 

Background 
 
A member of any commission may be removed at any time by the city council member who appointed 
such member to the respective commission for any reason and/or if absent from three regularly scheduled 
meetings in a calendar year.  

Discussion & Analysis 
 
It is recommended that the Community Services Commission is informed of the most updated 
attendance report. 

Fiscal Impact 
 
None. 
 
Attachments: 

1. Attendance Report. 
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Committee Members 06/09/25
Patricia Ureña                      
(Appointed 04-02-2025) X

Christina M. Rojas
(Appointed 04-02-2025) X

Jaime Duron              
(Appointed 05-07-2025) X

Eugenio Ramos                      
(Appointed 04-02-2025) X

Antonio Garcia              
(Appointed 04-02-2025) X

N.Q. = No Quorum
M.C. = Meeting Cancelled
A - Absent
X - Present
Special Meeting 

COMMUNITY SERVICES COMMISSION
ATTENDANCE ROSTER

2025
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	Group3: Off
	Information Item: 6/26/2025
	Meeting Date: 7/9/2025
	Submitted by: Patricia Urena, Chair
	Concurrence of Commissioner: Tony Garcia, Commissioner
	Manager Approval: N. Gerardo
	Check Box1: Off
	Check Box2: Off
	Check Box4: Off
	Check Box5: Off
	Text6: Summer Aquatics Progrm
	Text7: In 2024 the Commission was requesting a meeting with the Calexico high School District and City to review a Red Cross License Provider Agreement.  Chair had spoken to the Regional Director to discuss how our summer Aquatics program could become part of the Red Cross Centennial program.  Commission would like to review the license provider agreement so our aquatic staff and Recreation personnel can seek other funding for swim activities.  The city was just provided $5,000 from the Dippy Duck annual funding.  How will the department utilize that funding?  Aquatic staff is in need of training equipment and other supplies.  
	Text8: Would like to revisit the American Red Cross Swim program curriculum for Aquatic staff to use for their swim lessons.
	Text9: The City of Calexico has a long-standing collaboration with the Calexico Unified School District (CUSD) to facilitate the Summer Pool Program. The pool facility, owned by the school district, is made available to the City during the summer months at no cost. CUSD also handles the recruitment and hiring of aquatics personnel and manages pool maintenance and chemicals. The City reimburses the District for these expenses, with only one-third of maintenance, chemicals, and pool technician costs being charged to the City. Additionally, the City provides a water aerobics instructor, hires a recreation leader for fun family nights, and covers related materials, supplies, and services. This partnership greatly reduces the operational costs for the City. 
This year's summer pool program will run for 10-week at an estimated total combined cost of $73,742. Recently, the City received a $5,000 donation through the IID, which will be used to offset program costs and purchase needed staff equipment.
In response to the Commission’s interest in exploring the American Red Cross License Provider Agreement, staff will reach out to CUSD to coordinate a dialogue and schedule a meeting with a school district representative and the Red Cross to further explore this opportunity.


