




       AGENDA STAFF REPORT 
 
 
DATE:   August 9, 2023 
 
TO:    Honorable Chair and Commission 
 
PREPARED BY:  Norma Gerardo, Recreation Manager 
 
SUBJECT:                      FY 2023-24 Recreation Department Budget 
======================================================================== 

 

Recommendation: 
 
It is recommended that the Community Services Commission Get Introduced to and 
Understand the Recreation Department Budget for Fiscal 2023-24.  

     
Background:   
 
On June 22, 2023, the City Council of the City of Calexico approved and adopted the 
budget for the fiscal year July 1, 2023 to June 30, 2024  
 
Discussion & Analysis: 
 
This is a brief overview of the department’s approved budget: 
 
Operating Expenses 

Recreation FY2023-24 Budget 

Salaries & Benefits $451,000.00 

Other Operating Expenses $145,000.00 

  

Cultural Arts Center FY2023-24 Budget  

Salaries & Benefits $51,600.00 

Other Operating Expenses $40,000.00 

  

Measure H $35,000.00 

 
Capital & One Time Items - ARPA 

Summer Pool Program 2024 $69,000.00 

Computer Replacement/Upgrade $10,000.00 

Community Center Ceiling Panel Replacement $20,000.00 

Community Center Parking Lot Resurfacing $80,000.00 

Arts Center Stage Lighting $15,000.00 

 
 
 
 

AGENDA 
ITEM 

___1___

___ 

 



 
 
Department Deferrals 

Staffing Requested & Deferred 

Office Assistant 2 

Senior Program Coordinator 1 

Custodian 1 

Cultural Arts Program Coordinator 1 

Heber Park Gym Staff 1.5 

Total Number of Staff 6.5 

  

Operations - Deferred $128,000 

  

Capital & One Time Item Deferred 

Community Center Front Door Replacement $195,000 

Vehicle Body Work and Paint $7,000.00 

Arts Center Front Door Replacement $75,000.00 

Community Center Parking Lot Expansion $875,000.00 

 
 
Fiscal Impact: 
 
None. 
 
Coordinated With: 
 
None. 
 
Attachments: 
 

1. FY 2023-24 Recreation Department Budget 

 
 

 



City of Calexico
2023-24 Budget

General Fund Expenditure Detail

2021-22

 Projection  Proposed    
 Actual 6-1-23  Baseline  Deferrals  Budget Notes

2023-242022-23

 Program 
Requests 

Recreation -                     -                     -                     

Salary and Benefits
111-50-520-51010-000 Regular salaries and earnings 217,948$          240,110$          251,694$          117,150$          (117,150)$         251,694$          
111-50-520-51010-060 Emergency paid sick 156                    -                     -                     -                     -                     -                     
111-50-520-51010-062 Emergency Extended Family Leav -                     -                     -                     -                     -                     -                     
111-50-520-51011-000 Overtime 1,318                 1,000                 1,000                 -                     -                     1,000                 
111-50-520-51012-000 Other earnings 1,758                 1,725                 3,425                 -                     -                     3,425                 
111-50-520-51015-000 Leave Payoff 4,484                 -                     -                     -                     -                     -                     
111-50-520-51016-000 Sick leave buyback 903                    1,100                 1,600                 -                     -                     1,600                 
111-50-520-51090-000 Vacancy savings projection -                     -                     -                     -                     -                     -                     
111-50-520-52010-000 Retirement 17,700               20,287               24,538               11,832               (11,832)             24,538               
111-50-520-52011-000 OASI (FICA) 16,802               18,661               19,715               8,962                 (8,962)                19,715               
111-50-520-52012-000 Medical insurance-ISF Contrib 54,613               67,485               79,502               67,485               (67,485)             79,502               
111-50-520-52013-000 Worker's comp-ISF Contrib 13,264               29,272               30,926               14,058               (14,058)             30,926               
111-50-520-52014-000 Unemployment ins-ISF Contrib 418                    1,220                 1,289                 586                    (586)                   1,289                 
111-50-520-52015-000 Life insurance 378                    423                    423                    318                    (318)                   423                    
111-50-520-52016-000 Sick leave buyback -                     -                     -                     -                     -                     -                     
111-50-520-52018-000 Health Allowance Benefit 4,688                 4,621                 -                     -                     -                     -                     

334,430            385,905            414,112            220,390            (220,390)           414,112            

111-50-520-51090-000 Vacancy savings projection -                     (35,000)             -                     -                     -                     -                     
-                     (35,000)             -                     -                     -                     -                     

111-50-520-52009-000 Retirement- Unfunded Liability 37,701               41,340               36,844               -                     -                     36,844               
37,701               41,340               36,844               -                     -                     36,844               

Materials/Supplies
111-50-520-53001-000 Materials & supplies 2,725                 6,500                 6,825                 -                     -                     6,825                 
111-50-520-53011-000 Vehicle parts and equipment 359                    300                    315                    -                     -                     315                    
111-50-520-53013-000 Vehicle Fuel & Oil 396                    500                    525                    -                     -                     525                    
111-50-520-53017-000 Office supplies 2,449                 3,000                 3,150                 -                     -                     3,150                 
111-50-520-53020-000 Postage 6                        -                     -                     -                     -                     -                     
111-50-520-53023-000 Utility payments - Electric 22,707               19,800               20,790               -                     -                     20,790               
111-50-520-53024-000 Utility payments - Gas 1,776                 1,600                 1,680                 810                    -                     2,490                 
111-50-520-53025-000 Utility payments - Water/Wastewater -                     -                     -                     11,837               -                     11,837               
111-50-520-53026-000 Equipment-Small/Non-Capitalize 617                    700                    735                    -                     -                     735                    
111-50-520-53027-000 Awards/Trophies -                     -                     -                     -                     -                     -                     
111-50-520-53029-000 Recreational Programs 5,133                 7,000                 7,350                 1,000                 8,350                 

111-50-520-53029-100 Recreational Programs 144                    1,500                 1,575                 -                     -                     1,575                 
111-50-520-53029-608 Recreational Programs -                     -                     -                     -                     -                     -                     
111-50-520-53030-000 Cleaning supplies 827                    2,500                 2,625                 3,375                 -                     6,000                 

37,139               43,400               45,570               17,022               -                     62,592               

Repairs/Maintenance
111-50-520-54001-000 Equip Repairs & Maintenance 2,488                 3,000                 3,150                 -                     -                     3,150                 
111-50-520-54010-000 Building Maintenance 2,310                 3,500                 3,675                 -                     -                     3,675                 
111-50-520-54013-000 Office Equipment Maintenance 626                    750                    788                    -                     -                     788                    
111-50-520-54020-000 Janitorial 150                    850                    893                    -                     -                     893                    

5,575                 8,100                 8,505                 -                     -                     8,505                 

Contracts/Professional Services
111-50-520-55001-000 Professional Services 1,695                 1,520                 1,596                 -                     -                     1,596                 
111-50-520-55015-000 Temporary Staffing 13,216               25,000               26,250               100,000            (100,000)           26,250               
111-50-520-55015-520 Temporary Staffing- Hall 9,113                 12,000               12,600               -                     -                     12,600               
111-50-520-55016-000 Communications 2,625                 3,800                 3,990                 -                     -                     3,990                 
111-50-520-55017-000 Advertising 244                    -                     -                     -                     -                     -                     
111-50-520-55025-000 Other Operating Contracts 1,394                 2,681                 2,815                 -                     -                     2,815                 
111-50-520-55026-000 Live Scan Fees 303                    250                    263                    -                     -                     263                    
111-50-520-55026-520 Live Scan Fees -                     -                     -                     -                     -                     -                     
111-50-520-55027-000 IT Software & User Licenses -                     2,019                 2,120                 -                     -                     2,120                 
111-50-520-55028-000 Alarm/Security -                     180                    189                    -                     -                     189                    
111-50-520-55031-000 Pest Control 532                    800                    840                    -                     -                     840                    
111-50-520-55032-000 Student Programs 1,461                 4,000                 4,200                 -                     -                     4,200                 
111-50-520-55033-000 Employment Exams 105                    150                    158                    -                     -                     158                    

30,688               52,400               55,020               100,000            (100,000)           55,020               

General Liability Insurance
111-50-520-55019-000 Gen Liability Insurance 12,552               15,379               14,577               -                     -                     14,577               

12,552               15,379               14,577               -                     -                     14,577               

Continued
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City of Calexico
2023-24 Budget

General Fund Expenditure Detail

2021-22

 Projection  Proposed    
 Actual 6-1-23  Baseline  Deferrals  Budget Notes

2023-242022-23

 Program 
Requests 

Continued

Administration/Office Costs
111-50-520-55501-000 Membership Dues 700                    1,000                 1,050                 -                     -                     1,050                 
111-50-520-55502-000 Subscriptions -                     200                    210                    -                     -                     210                    
111-50-520-55506-000 Training -                     250                    263                    -                     -                     263                    
111-50-520-55509-000 Credit Card Processing Fees 832                    500                    525                    465                    -                     990                    
111-50-520-55510-000 Telephone 2,122                 1,800                 1,890                 -                     -                     1,890                 

3,654                 3,750                 3,938                 465                    -                     4,403                 

Capital and One-time Items
111-50-520-56000-000 Computer Replacement/Upgrading -                     -                     10,000               (10,000)             -                     Moved to ARPA
111-50-520-56000-000 Summer Pool Program 2023 -                     -                     69,000               (69,000)             -                     Moved to ARPA
111-50-520-56000-000 Community Center Parking Lot Repaving -                     -                     80,000               (80,000)             -                     Moved to ARPA
111-50-520-56000-000 Community Center Front Doors Replacement -                     -                     195,000            (195,000)           -                     Deferred
111-50-520-56000-000 Community Center Parking Lot Expansion -                     -                     875,000            (875,000)           -                     Deferred
111-50-520-56000-000 Community Center Ceiling Panels Replacement -                     -                     20,000               (20,000)             -                     Moved to ARPA
111-50-520-56000-000 Recreation Van Body Work & Paint -                     -                     7,000                 (7,000)                -                     Deferred

-                     -                     -                     1,256,000         (1,256,000)        -                     

Total Recreation 461,738$          515,274$          578,565$          1,593,877$       (1,576,390)$      596,053$          

-                     -                     -                     

Cultural Arts -                     -                     -                     

Salary and Benefits
111-50-525-51010-000 Regular salaries and earnings 29,974$            32,866$            36,236$            43,095$            (43,095)$           36,236$            
111-50-525-52010-000 Retirement 2,182                 2,455                 2,783                 3,310                 (3,310)                2,783                 
111-50-525-52011-000 OASI (FICA) 2,247                 2,514                 2,772                 3,297                 (3,297)                2,772                 
111-50-525-52012-000 Medical insurance-ISF Contrib 491                    1,190                 595                    40,735               (40,735)             595                    
111-50-525-52013-000 Worker's comp-ISF Contrib 3,529                 3,944                 4,348                 (3,880)                3,880                 4,348                 
111-50-525-52014-000 Unemployment ins-ISF Contrib 64                      164                    181                    215                    (215)                   181                    
111-50-525-52015-000 Life insurance 98                      106                    106                    106                    (106)                   106                    

38,585               43,240               47,022               86,877               (86,877)             47,022               

111-50-525-52009-000 Retirement- Unfunded Liability 4,713                 5,168                 4,605                 -                     -                     4,605                 
4,713                 5,168                 4,605                 -                     -                     4,605                 

Materials/Supplies
111-50-525-53001-000 Materials & supplies 266                    6,500                 6,825                 -                     -                     6,825                 
111-50-525-53017-000 Office supplies 215                    500                    525                    -                     -                     525                    
111-50-525-53026-000 Equipment-Small/Non-Capitalize 2,139                 2,350                 2,468                 -                     -                     2,468                 
111-50-525-53029-000 Recreational Programs 683                    6,200                 6,510                 -                     -                     6,510                 
111-50-525-53030-000 Cleaning Supplies 118                    350                    368                    1,133                 -                     1,500                 

3,420                 15,900               16,695               1,133                 -                     17,828               

Repairs/Maintenance
111-50-525-54001-000 Equip Repairs & Maintenance 1,420                 2,500                 2,625                 -                     -                     2,625                 
111-50-525-54010-000 Building Maintenance 267                    1,150                 1,208                 -                     -                     1,208                 
111-50-525-54020-000 Janitorial -                     300                    315                    -                     -                     315                    

1,687                 3,950                 4,148                 -                     -                     4,148                 

Contracts/Professional Services
111-50-525-55001-000 Professional Services 100                    1,000                 1,050                 -                     -                     1,050                 
111-50-525-55015-000 Temporary Staffing 1,175                 14,660               15,393               -                     -                     15,393               
111-50-525-55027-000 IT Software & User Licenses -                     560                    588                    -                     -                     588                    
111-50-525-55028-000 Alarm/Security 150                    25                      26                      -                     -                     26                      
111-50-525-55031-000 Pest Control 336                    50                      53                      -                     -                     53                      
111-50-525-55032-000 Student Programs 2,455                 -                     -                     2,000                 (2,000)                -                     
111-50-525-55033-000 Employment Exams -                     15                      16                      -                     -                     16                      

4,216                 16,310               17,126               2,000                 (2,000)                17,126               

Administration/Office Costs
111-50-525-55505-000 Travel, conferences & meetings -                     780                    819                    -                     -                     819                    
111-50-525-55510-000 Telephone 161                    25                      26                      -                     -                     26                      

161                    805                    845                    -                     -                     845                    

Capital and One-time Items
111-50-525-56000-001 Arts Center Front Door Replacement -                     -                     -                     75,000               (75,000)             -                     Deferred
111-50-525-56000-002 Arts Center Stage Lighting -                     -                     -                     15,000               (15,000)             -                     Moved to ARPA

-                     -                     -                     90,000               (90,000)             -                     

Total Cultural Arts 52,781$            85,372$            90,440$            180,009$          (178,877)$         91,573$            

Adopted Budget 6-22-23 85



City of Calexico
2023-24 Budget

General Fund Expenditure Detail

2021-22

 Projection  Proposed    
 Actual 6-1-23  Baseline  Deferrals  Budget Notes

2023-242022-23

 Program 
Requests 

Heber Park -                     -                     -                     Operations deferred 

to July 2024
Salary and Benefits
111-50-526-51010-000 Regular salaries and earnings -$                   -$                   -$                   53,682$            (53,682)$           -$                   
111-50-526-52010-000 Retirement -                     -                     -                     4,123                 (4,123)                -                     
111-50-526-52011-000 OASI (FICA) -                     -                     -                     4,107                 (4,107)                -                     
111-50-526-52012-000 Medical insurance-ISF Contrib -                     -                     -                     58,625               (58,625)             -                     
111-50-526-52013-000 Worker's comp-ISF Contrib -                     -                     -                     317                    (317)                   -                     
111-50-526-52014-000 Unemployment ins-ISF Contrib -                     -                     -                     268                    (268)                   -                     
111-50-526-52015-000 Life insurance -                     -                     -                     212                    (212)                   -                     

-                     -                     -                     121,333            (121,333)           -                     

111-50-526-52009-000 Retirement- Unfunded Liability -                     -                     -                     -                     -                     -                     
-                     -                     -                     -                     -                     -                     

Materials/Supplies
111-50-526-53001-000 Materials & supplies -                     -                     -                     1,000                 (1,000)                -                     
111-50-526-53017-000 Office supplies -                     -                     -                     250                    (250)                   -                     
111-50-526-53023-000 Utility Payments - Electric -                     -                     -                     6,250                 (6,250)                -                     
111-50-526-53024-000 Utility Payments - Gas -                     -                     -                     700                    (700)                   -                     
111-50-526-53026-000 Equipment-Small/Non-Capitalize -                     -                     -                     575                    (575)                   -                     
111-50-526-53027-000 Awards/Trophies -                     -                     -                     250                    (250)                   -                     
111-50-526-53029-000 Recreational Programs -                     -                     -                     1,250                 (1,250)                -                     
111-50-526-53030-000 Cleaning Supplies -                     -                     -                     1,750                 (1,750)                -                     

-                     -                     -                     12,025               (12,025)             -                     

Repairs/Maintenance
111-50-526-54001-000 Equip Repairs & Maintenance -                     -                     -                     750                    (750)                   -                     
111-50-526-54010-000 Building Maintenance -                     -                     -                     875                    (875)                   -                     
111-50-526-54010-001 Annual Gym Floor Recoating -                     -                     -                     1,375                 (1,375)                -                     
111-50-526-54013-000 Office Equipment Maintenance -                     -                     -                     100                    (100)                   -                     
111-50-526-54020-000 Janitorial -                     -                     -                     213                    (213)                   -                     

-                     -                     -                     3,313                 (3,313)                -                     

Contracts/Professional Services
111-50-526-55001-000 Professional Services -                     -                     -                     250                    (250)                   -                     
111-50-526-55015-000 Temporary Staffing -                     -                     -                     10,000               (10,000)             -                     
111-50-526-55017-000 Advertising -                     -                     -                     200                    (200)                   -                     
111-50-526-55025-000 Other Operating Contracts -                     -                     -                     375                    (375)                   -                     
111-50-526-55027-000 IT Software & User Licenses -                     -                     -                     200                    (200)                   -                     

-                     -                     -                     11,025               (11,025)             -                     

Capital and One-time Items
111-50-526-56000-00 Capital Outlay - Furnishings -                     -                     -                     -                     -                     -                     Moved to CIP Grant

-                     -                     -                     -                     -                     -                     

Total Heber Park -$                   -$                   -$                   147,695$          (147,695)$         -$                   

Total Recreation 514,519$          600,646$          669,006$          1,921,581$       (1,902,962)$      687,625$          
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City of Calexico
2023-24 Budget

General Fund Expenditures
Program Requests and Proposed Deferrals

Updates to 5% CPI   Other Net
Salary/Benefits on Materials, Adjustments 2022-23 Program 2023-24

2022-23 for Authorized Services, and (CAP, Insurance, Baseline Program Program Requests Proposed 
Projection Positions Administration One-time Items) Budget Requests Deferrals Proposed Budget

Recreation/Cultural Arts
Salaries and Benefits 429,145$            31,989$           -$                  -$                     461,134$      428,599$    (428,599)$    -$          461,134$       
Vacancy Assumption (35,000)               35,000             -                     -                       -                  -                -                 -            -                   
Pension - Unfunded Liability 46,508                (5,059)              -                     -                       41,449           -                -                 -            41,449            
Materials/Supplies 59,300                -                    2,965                -                       62,265           30,180         (12,025)         18,155      80,420            
Repairs/Maintenance 12,050                -                    603                    -                       12,653           3,313           (3,313)           -            12,653            
Contracts/Professional Services 68,710                -                    3,436                -                       72,146           113,025       (113,025)      -            72,146            
General Liability Insurance 15,379                -                    -                     (802)                     14,577           -                -                 -            14,577            
Administration/Office Costs 4,555                   -                    228                    -                       4,783             465               -                 465           5,248              
Capital Outlay -                       -                    -                     -                       -                  1,346,000   (1,346,000)   -            -                   

600,646$            61,930$           7,231$              (802)$                  669,006$      1,921,581$ (1,902,962)$ 18,620$   687,625$       
-                       -                    -                     -                       -                  -                -                 -                   

2023-24 Program Requests
Staffing Current FTEs New Requests Proposed Additions

Office Assistant 1.0                    
Senior Program Coordinator 1.0                    
Custodian 1.0                    
Cultural Arts Program Coordinator 1.0                    
Office Assistant 1.0                    
PT Office Assistant to FT 0.5                    
Heber Park Staff (Future) 1.5                    

4.5 7.0                    0 428,599$    (428,599)$    -$          

Operations
Temporary Staffing -$50,000 Instructors, $50,000 Recreation Leaders 100,000       (100,000)      -            
Student Programs 2,000           (2,000)           -            
Utilities, Cleaning Supplies, Program Supplies, Credit Card fees 6,783           -                 6,783        
Utilities - Water/Wastewater 11,837         11,837      
Heber Park - 3 months of operations 26,363         (26,363)         

146,982       (128,363)      18,620      

Capital and One-Time Items
Summer Pool Program (2024) Moved to ARPA 69,000         (69,000)         -            
Computer Replacement/Upgrading Moved to ARPA 10,000         (10,000)         -            
Community Center Front Doors Replacement Deferred 195,000       (195,000)      -            
Community Center Ceiling Panels Replacement Moved to ARPA 20,000         (20,000)         -            
Recreation Van Body Work & Paint Deferred 7,000           (7,000)           -            
Arts Center Front Door Replacement Deferred 75,000         (75,000)         -            
Arts Center Stage Lighting Moved to ARPA 15,000         (15,000)         -            
Community Center Parking Lot Expansion Deferred 875,000       (875,000)      -            
Community Center Parking Lot Repaving Moved to ARPA 80,000         (80,000)         -            

1,346,000   (1,346,000)   -            
1,921,581$ (1,902,962)$ 18,620$   

-                -                 -            
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City of Calexico
2023-24 Budget

Measure H
Fund #120

Purpose of Fund

The budget for 2023-24 proposes three objectives for consideration:

2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30
Budget Projection Projection Projection Projection Projection (Sunset) Notes

Beginning Fund Balance 79,294$       195,250$   288,765$   448,115$   675,061$     971,410$      1,339,014$  
Revenues

Measure H Sales Tax 3,524,000   3,549,000  3,637,725  3,728,668  3,821,885    3,917,432     4,015,590    
2% 1% 2.5% 2.5% 2.5% 2.5% 2.5%

Expenditures
Transfer to Debt Fund

     For Measure H Bond 1,001,000   1,001,000  1,001,000  1,001,000  1,001,000    1,001,000     1,001,000    
Public Safety Support

Police 850,000       850,000     850,000     850,000     850,000       850,000        850,000        
Fire 400,000       400,000     400,000     400,000     400,000       400,000        400,000        

Transfer to General Fund
   To Sustain Operations 1,122,044   1,144,485  1,167,375  1,190,722  1,214,537    1,238,827     1,263,604    

2% 2% 2% 2% 2% 2% 2%
Recreation Programs 35,000         60,000        60,000        60,000        60,000         60,000           60,000          

3,408,044   3,455,485  3,478,375  3,501,722  3,525,537    3,549,827     3,574,604    Reserve Policy:

Net Annual Activity 10% of Annual 

Addition to Reserve Fund 115,956       93,515        159,350     226,946     296,348       367,605        440,986        Revenue

% of Revenues 3% 3% 4% 6% 8% 9% 11% Emergency Reserve

Ending Fund Balance 195,250$    288,765$   448,115$   675,061$   971,410$     1,339,014$   1,780,000$  

-              -              -              -               

 Target 
Reserve  

 (See General Fund 
for  Combined 
General/ Measure 
H Reserve) 

7-Year Projection

Measure H is a local sales and use tax approved by the voters in June 2010, effective October 1,  2010.  The sales tax add-on (transactions and use 
tax) is a general-purpose tax of .5% applicable on sales within the City of Calexico and sales outside of the City under certain applicable criteria. The 
passage of the tax establishes a Measure H Oversight Advisory Committee to make recommendations on the use of the funds to the City Council.

Measure H Revenues pay for annual debt service on Measure H bonds issued in 2011 to fund capital projects, including fire station improvements, 
park improvements, and swimming pool.  The Measure H committee has also in the past approved an annual allocation for Police and Fire 
personnel.  During periods of fiscal distress, beginning in 2015 through 2021, the City General Fund drew remaining Measure H balances to sustain 
current operations and to rebuild its fund balance reserve.  Beginning in 2022-23, a new Measure H allocation for Recreation programming was 
added, and the annual General Fund transfer was limited to 2% annual growth.  An annual residual is now accumulating in the fund to rebuild an 
Emergency Reserve.

1.  The budget continues to implement the Committee's reserve policy (adopted September 2011, Resolution # 2011-99) to set aside 10% of annual 
revenues to fund an emergency reserve.  This policy had been adopted after the 2010 earthquake at the recommendation of State Office of 
Emergency Services.  The proposed budget continues to phase in this recommendation and achieves an annual 10% contribution in 2030 with a 
$1.9 million accumulated reserve.

2.  The budget maintains the current level of General Fund support with a 2% annual growth factor.  This is recommended to sustain current 
General Fund operations without a disruption to current staffing and operations.

3.  The proposed budget continues discretionary recreation program funding at an amount that achieves $1.7 million target reserve by 2030.
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City of Calexico
2023-24 Budget

Operating Grants
Fund #299

Purpose of Fund

2020-21 2021-22 2022-23 2023-24
Actual Actual Projected Budget Notes

Beginning Available Fund Balance -$               -$               -$               -$               

Annual Activity
Revenues

Federal Cares - Housing Project 6,657,266     -                 -                 -                 
Federal Cares - Water Bill Assistance 35,285           114,354        -                 -                 
State Grant - SB2 (Housing Element) 35,838           (35,838)         114,000        46,000           
State Grant - Recreation 2022 -                 1,718             282                -                 
State Grant - Cultural Arts 2022 -                 5,737             13,263           -                 
State Grant - Cultural Arts 2023 -                 28,500           -                 
State Grant - Cultural Arts 2024 -                 -                 30,000           
State Grant - Recycling -                 -                 -                    58,085           SB 1383/Recycling
Local Grant - Street Maintenance -                 -                 138,988           -                 ICTC
Federal IVBEST -                 -                 15,000           15,000           Police OT
State Post Wellness -                 -                 10,000           10,000           Police Training

6,728,389     85,972           320,033        159,085        

Expenditures
Federal Cares - Housing Project 6,657,266     -                 -                 -                 
Federal Cares - Water Bill Assistance 35,285           114,354        -                 -                 
State Grant - SB2 (Housing Element) 35,838           (35,838)         114,000        46,000           
State Grant - Recreation -                 1,718             282                -                 
State Grant - Cultural Arts 2022 -                 5,737             13,263           -                 
State Grant - Cultural Arts 2023 -                 -                 28,500           -                 
State Grant - Cultural Arts 2024 -                 -                 -                 30,000           
State Grant - Recycling -                 -                 -                 58,085           SB 1383/Recycling
ICTC Grant - Street Maintenance -                 -                 138,988        -                 ICTC
Federal IVBEST -                 -                 15,000           15,000           Police OT
State Post Wellness -                 -                 10,000           10,000           Police Training

6,728,389     85,972           320,033        159,085        

Net Annual Activity -                 -                 -                 -                 

Ending Available Fund Balance -$               -$               -$               -$               

Balance Sheet
Cash/Due to Other Funds 119,877$      15,731$        
Current Receivables 35,838$        78$                
Current Payables (155,715)       (2,175)            
Unearned Revenues -                 (13,633)         

  Available Fund Balance -$               -$               
-                 -                 

This fund tracks operating grants received by the City and their supporting expenditures.

Adopted Budget 6-22-23 117



       AGENDA STAFF REPORT 

DATE: August 9, 2023 

TO: Honorable Chair and Commission 

PREPARED BY: Norma Gerardo, Recreation Manager 

SUBJECT:  Introductions and Election of Officers 
======================================================================== 

Recommendation: 

It is recommended that Community Services Commission Members Introduce 
Themselves and Elect Officers.   

Background:  

On March 15, 2023, the City Council of the City of Calexico approved the merging of the 
Arts and Historical Commission and the Parks, Recreation, Beautification, and Senior 
Servies Commission to Establish the Community Services Commission.  

Discussion & Analysis: 

It is recommended that Community Services Commission Members introduce 
themselves and Elect the following officers: 

Chair: 

The Chair shall preside over all regular and special meetings of the Commission and shall 
conduct the group’s business in an orderly fashion. The Chair may be invited to speak on 
behalf of and/or represent the commission at various meetings. The Chair shall sign all 
documents of the Commission and shall serve as the primary contact between the 
Commission and the city staff liaison. The Chair may be requested to report to the City 
Council on the Commission’s work at City Council Meetings. 

Vice-Chair 

The Vice-Chair shall assume the duties and responsibilities of the Chair in the event the 
Chair is absent or unable to perform his/her duties. 

Fiscal Impact: 

None. 
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Coordinated With: 
 
None. 
 
Attachments: 
 
None.  
 

 
 



       AGENDA STAFF REPORT 

DATE: August 9, 2023 

TO: Honorable Chair and Commission 

PREPARED BY: Norma Gerardo, Recreation Manager 

SUBJECT: Set Meeting Days and Times 

======================================================================== 

Recommendation: 

It is recommended that the Community Services Commission sets the meeting dates and 
times. 

Background:  

The Boards and Commissions of the City of Calexico meet quarterly in the months of 
February, April, July, and November.  

The Arts and Historical Commission (AH) used to meet at 5:30 p.m. the First Tuesday of 
meeting months. 

The Parks, Recreation, Beautification and Senior Services Commission (PRBSS) used 
to meet at 5:30 p.m. the Second Wednesday of meeting months. 

The newly formed Commission will select the meeting dates and times for the upcoming 
Commission meetings. 

Discussion & Analysis: 

Upon checking with the City Clerk on availability of the Council Chambers, the days priorly 
reserved for the AH & PRBSS Commissions are still available. The Community Services 
Commission may select meeting days and times from the following options: 

Option 1:  First Tuesday of meeting months at 5:30 p.m. 
Option 2:  Second Wednesday of meeting months at 5:30 p.m. 
Option 3:  Another option - contingent on availability.

Fiscal Impact: 

None. 
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Coordinated With: 

None. 

Attachments: 

None. 



       AGENDA STAFF REPORT 
 
 
DATE:   August 9, 2023 
 
TO:    Honorable Chair and Commission 
 
PREPARED BY:  Norma Gerardo, Recreation Manager 
 
SUBJECT: Discussion and Potential Action on First Draft of Community  

Services Commission Bylaws 
======================================================================== 

 
Recommendation: 
 
Discussion and Potential Action on First Draft of Community Services Commission 
Bylaws. 
     
Background:   
 
On March 15, 2023, the City Council of the City of Calexico adopted Ordinance 2023-
1229 – An Ordinance of the City Council of the City of Calexico Amending the Terms of 
Office and the Merging of the Arts and Historical Commission and the Parks, Recreation, 
Beautification and Senior Services Commission to Establish the Community Services 
Commission.  
 
 
Discussion & Analysis: 
 
It is recommended that the Community Services Commission reviews the first draft of the 
Community Services Commission Bylaws. Meeting days and times will be set in this 
meeting.  
 
If no revisions are proposed, staff recommends that the Community Services Commission 
approves the proposed bylaws. Bylaws will then be taken to the City Council of the City 
of Calexico for adoption.  
 
Fiscal Impact: 
 
None. 
 
Coordinated With: 
 
None. 
 
Attachments: 
 
1.  Community Services Commission Bylaws – Draft.  

 

AGENDA 
ITEM 

___4___
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BYLAWS OF THE 

COMMUNITY SERVICES COMMISSION OF THE 

CITY OF CALEXICO, CALIFORNIA 

ARTICLE I.  

INTRODUCTION 

Section 1. Chapter 2.27 of the City of Calexico Municipal Code establishes the Community 

Services Commission, hereinafter referred to as “Commission.” 

Section 2. Chapter 2.19.070 of the City of Calexico Municipal Code authorizes the 

Commission to adopt bylaws for the transaction of business. 

Section 3. The purpose of these Bylaws is to establish rules and procedures necessary to carry 

out the purpose and duties of this Commission, as set forth in the City of Calexico Municipal Code. 

Section 4.  The Commission is established by City of Calexico Ordinance No. 2023-1229 on 

March 15, 2023, to serve in an advisory capacity and to make appropriate recommendations to the 

City Council of the City of Calexico, hereinafter referred to "City Council” and City Staff. 

ARTICLE II. 

MEMBERSHIP 

Section 1. Membership. Membership on the Commission will be in accordance with Chapter 

2.19 of the Municipal Code, which states: 

A. The Commission will be composed of seven (7) members who shall be residents of

the City or work regularly within the City for the duration of their term.

B. Commissioners shall be governed by Chapter 2.19 and 2.27 of the Municipal Code

and be subject to the conflict-of-interest sections of the Political Reform Act of

1974.

C. Members of the Commission shall not hold a seat on a municipal office or position

or hold a seat on any other standing municipal board or commission. Members shall

not be an officer of any local, state, or national partisan official group.

D. All members shall receive a stipend of fifty dollars ($50) for each meeting that the

member attends.

E. Appointments to the Commission shall be made by the following process:

a. Each city council member will appoint one commissioner. If after a reasonable

amount of time (not to exceed forty-five days after an election is certified or vacancy

otherwise exists), a city council member has failed to make an appointment, the

appointment will be made by a majority vote of the city council and the appointee
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shall continue for the duration of the term of office of the city council member who 

failed to make the appointment and shall not be removed from office except by 

majority vote of the city council. When the term of a commissioner appointed by the 

majority vote of the city council expires or the member's seat becomes vacant, the 

original council member who failed to appoint that member shall regain the ability 

to make an appointment for that particular commission. 

b .   The remaining two members will be appointed by majority vote of the city 

council for a two-year term. If the member's seat becomes vacant during the term, a 

new member will be appointed by a majority vote of the city council to serve out 

the remainder of the term. 

 

Section 2.  Terms of Office.  

  

 A.  The term of office shall commence upon his/her appointment to said office and shall  

 continue for the duration of the term of office of the appointing councilperson,  

 automatically terminating at the day and hour that the city clerk shall certify the results 

of the election for the office to which the appointing councilperson was previously 

elected. If a councilperson is elected to serve another term of office, that councilperson 

shall make all new appointments to city commissions. If the appointing councilperson 

shall die while holding office or be sooner removed from office by recall or resignation, 

the term of said councilperson's appointee shall terminate upon the appointment or 

election of a new city council member assuming the office of the said deceased or 

removed city council member. In the event the nominating councilperson is not serving 

a full term, then his or her newly appointed commissioner shall serve only for the 

unexpired portion of the  council member’s term.  

 

            B.  Members shall serve for a term of up to four consecutive years. Any member who  

has served a four-year term shall not be eligible for reappointment to any commission, 

board or committee for a period of two years. If a member serves for a portion of a term 

(less than four years), then he or she is eligible to be appointed for one consecutive four-

year term prior to the required two-year break. Members who were appointed as a whole 

shall serve for two years. 

 

C. Members may be removed at any time by the City Council Member who appointed them 

to serve on the Commission. Such removal must be announced at a public meeting.  

 

D. Members who absent themselves from three (3) scheduled meetings in a twelve-month 

period will forfeit their positions and shall be automatically removed from membership 

of the commission. Any member so removed shall not be reappointed for a period of 

one year to any city commission. 

 

E. Members will also be automatically removed for violating the Political Reform Act of 

1974 as determined by the appropriate agency with authority to render such decisions, 

or for failing to comply with mandatory ethics training or conflict-of-interest filings 

required by the state or the city. 
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F. In the event that any commissioner shall place his or her name as a candidate or  

           permit his or her name to be placed as a candidate for any elective office in the  

           city, the term of said commissioner shall automatically terminate. 

 

Section 3. Resignation. Members may resign from the Commission at any time. Resignations 

shall be made in writing to the City Clerk. The resignation of Commissioners shall be effective 

immediately upon receipt and verification by the City Clerk’s office. 

 

Section 4.  Staff Support.   The city manager will assign a department to each City commission. 

A non-voting staff liaison may provide the following support and assistance to the Commission.  

 

A. Ensure that the agenda is prepared and distributed on schedule. 

 

B. Post notice of meetings in the official posting places. 

 

C. Ensure that minutes are taken, posted and submitted to the City Clerk for the City’s 

permanent archives. 

 

D. Ensure that actions and activities of the Commission are consistent with policies and 

procedures of the City. 

 

E. Offer insights about City organization, policies, and efforts. 

 

F. Update Commission’s presence on the City website. 

 

G. Act as point person for contact with other City liaisons, departments, or boards. 

 

H. Assist the Chair during the meeting, if necessary. 

 

 

 

 

 

ARTICLE III. 

POWERS AND DUTIES 

 

Chapter 2.27.040 of the Municipal Code has established the following Commission Powers and 

Duties: 

 

A.  Support the Recreation and Public Works Departments and their divisions. 

 

B. Encourage citizens to take advantage of programs and services offered by the Recreation 

Department and its divisions. 

 

     C.  Assist with the arts in public places program (see Chapter 17. 19) and make recommendations       

regarding public arts programs. 
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     D. Encourage the use of traditional and innovative cultural and recreational services. 

 

E. Make recommendations to the city council regarding Recreation Department programs. 

 

F.  Promote school and community cooperation to enhance programs and services. 
 

G. Promote cooperative agreements between the city and other agencies local, state, and federal) 

to augment current programs and services. 
 

H. Assist with public exhibitions for cultural and arts events/ installations. 
 

I. Provide advice and recommend plans to identify and preserve historical structures and 

landmarks. 

 

J.  Advise staff and city council on policies, procedures, rules and regulations relating to the 

operation of the recreation center, public parks, trails and facilities, open spaces, programs and 

services, including rates or fees to be charged. 
 

K. Review, evaluate, and make recommendations to the city council regarding development, 

maintenance, and operation methods that are sustainable and energy efficient. 

 

L. Advise and guide civic groups, youth organizations, senior organizations, and interested 

individuals who wish to plan community events or engage in community service projects for the 

benefit of the City and the community. 

 

M. Study, develop, and recommend plans subject to the approval of the city council, for 

improving the health, sanitation, safety, and cleanliness of the city. 

 

 

Section 3.  Limitations on Authority.  The Commission shall serve in an advisory capacity. The 

Commission shall have no independent duties and no authority to take actions that bind the City of 

Calexico. No expenditures or requisitions for service and supplies shall be made by the Commission 

and no individual member thereof shall be entitled to reimbursement for travel or other expenses 

except as authorized by the City Council. 

 
 

ARTICLE IV.  

OFFICERS 
 

Section 1.  Officer Terms and Duties. The officers of the Commission shall be a Chair and 

Vice-Chair. Officers shall serve one-year terms in a single office. 

 

A. The Chair shall preside over all regular and special meetings of the Commission and 

shall conduct the group’s business in an orderly fashion. The Chair may be invited 

to speak on behalf of and/or represent the commission at various meetings. The 

Chair shall sign all documents of the Commission and shall serve as the primary 

contact between the Commission and the city staff liaison. The Chair may be 
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requested to report to the City Council on the Commission’s work at City Council 

Meetings. 

 

B. The Vice-Chair shall assume the duties and responsibilities of the Chair in the event 

the Chair is absent or unable to perform his/her duties. 

 

C. When both the Chair and Vice-Chair are absent, the remaining members shall elect, 

by a majority of the members present, one of their members to act as temporary 

Chairperson. 

 

Section 2. Elections. Officers shall be elected by a majority vote of the Commission, at the 

first regular meeting of the calendar year. Nominations for an officer position do not require a 

second. Nominees shall have an opportunity to speak to their nomination before the vote is taken. 

A voice vote shall be taken to elect all officers. Officers shall be elected by a majority of the 

members present. 
 

Section 3. Vacancies of Officers. A vacancy in an officer position shall be filled by election 

at the next regular or special meeting of the Commission from among the Commission members. 

Until such election, the Vice-Chair shall serve as acting Chair, if the Chair position is vacant. All 

officers elected to fill a vacant officer position shall serve until the next officer election. 

 
 

ARTICLE V.  

MEETINGS 
 

Section 1. Schedule. Regular meetings of the Commission shall be held the _____ of the 

months of February, April, July, and November. The Commission meeting shall commence at 5:30 

p.m. at the Fernando “Nene” Torres Council Chambers in City Hall, 608 Heber Avenue, Calexico, 

California. Whenever a regular meeting falls on a holiday observed by the City of Calexico, the 

meeting shall be held on another day or canceled at the direction of the Commission. A rescheduled 

regular meeting shall be designated a regular meeting. All meetings shall be held at City Hall. 

 

Section 2. Special Meetings. Special meetings may be called by the Department Head or City 

Manager. When a special meeting is scheduled, all Commission members must be notified at least 

twenty-four (24) hours prior to the time set for such meeting by phone or written notice (via fax, e-

mail, or hand delivery), including a listing of all items to be considered (agenda) at the special 

meeting. No recommendation for the expenditure of funds shall be taken by the Commission at any 

meeting other than a regular meeting. 

 

Section 3. Notice of Meetings. All meetings shall be called, noticed, and conducted in 

accordance with the applicable provisions of the Brown Act. The City Manager shall be given 

notice of all meetings.  

 

Section 4. Quorum and Voting. 

 

A. Four voting members shall constitute a quorum for the purpose of transacting business. In 

the absence of a quorum, no business shall be conducted by the Commission. If the quorum 
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has not been established within fifteen (15) minutes of the noticed starting time for the 

meeting, the members may adjourn the meeting. 

 

B. All voting members of the Commission shall have equally weighted votes. 

 

C. All members are required to vote unless recused or disqualified from voting pursuant to the 

provisions of the City of Calexico Code of Ethics (Resolution No. 2015-08). 

 

D. If any Commissioner is disqualified from voting pursuant to the City of Calexico Code of 

Ethics, and such disqualification causes the Commission to lose its quorum (as defined by 

these Bylaws) on the matter before the Commission, the matter shall be tabled until the next 

meeting at which a sufficient number of qualified Commission members are present to 

constitute a quorum.  

 

Section 5. Absences. Members who absent themselves from three (3) regularly scheduled 

meetings in a twelve-month period will forfeit their positions and shall be automatically removed 

from membership of the commission. Any member so removed shall not be reappointed for a period 

of one year to any city commission.  

 

Section 6. Decision-Making. Decisions of the Commission shall be approved by a majority of 

the members present at the meeting. Any member may make a motion, which must be seconded for 

further consideration. All voting on motions shall be by roll call or voice vote. No matters others 

than those listed on the agenda shall be acted upon by the Commission. 

 

Section 7. Public Participation. Meeting agendas shall include a designated time for public 

comments, not including comment on those items scheduled for a public hearing. All public 

comments must be made during the public comment segment of the agenda. The Commission may 

identify time limits for public comments at its discretion. 

 

Section 8. Meeting Minutes. Written minutes shall be made for all Commission meetings. The 

form and contents of meeting minutes shall be consistent with the form and contents of meeting 

minutes for meetings of the City Council.  

 

 

ARTICLE VI. 

AGENDAS 
 

Section 1. Deadline to Submit Items. All requests and back-up documents such as reports, 

communications, and staff reports should be given to the Department Head no later than five p.m. 

on the thirteenth day prior to the meeting. 

 

Section 2. Item Requests.   

 

A. The Department Head shall be in charge of the placement of matters on the agenda. All 

matters to be placed on the agenda by City staff require approval by the Department 
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Head prior to placement on the agenda. If there is a question regarding the legality of 

the placement of a proposed agenda item, the City Attorney shall be consulted.   

 

B. Any Commissioner may place an item on an upcoming agenda by submitting a written 

request to the Department Head with the concurrence and proof that one other 

Commissioner has consented to the item being placed on the agenda. The written request 

shall include the Agenda Item Request and any proposed back-up documents such as 

reports and communications.   

 

C. Any background information or preparation for an item placed on an agenda by a 

Commissioner is the sole responsibility of that Commissioner until such time as the full 

Commission has considered the item and recommendation has been made on the item 

presented.   

 

D. Any member of the public can address the Commission on an item during the “Public 

Comment” portion of the agenda. If two Commissioners concur that the item raised by 

the citizen should be placed on a future agenda, then such item may be placed on a future 

agenda.  

 

E. The Department Head has the discretion to limit reports and presentations to be made 

during meetings. The agenda shall conform to the applicable requirements of the 

California Government Code.   

 

Section 3. Special Meeting Agendas.  Special meetings may be called by the Department Head 

or the City Manager and be noticed as specified in section 54956 of the California Government Code. 

Special meeting agendas shall be posted at least 24 hours in advance of the meeting pursuant to the 

California Government Code. The Department Head shall oversee the preparation of the special 

meeting agenda.  

 

Section 4. Publication and Distribution.  The Department will distribute and post the agenda 

for regular meetings at least 72 hours prior to the regular meeting in accordance with the California 

Government Code. The Department shall also post the agenda and agenda materials on the City 

website by the same deadline.   

 

Section 5. Location of Items. Items of a routine nature that are not anticipated to be 

controversial or to require Commission deliberation may be placed on the consent calendar by the 

Department Head.   

 

Section 6. Commissioner Questions. Prior to the meeting, Commissioners should contact 

appropriate staff with questions on the agenda items so that staff can provide accurate and timely 

answers. 
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ARTICLE VII. 

AMENDMENTS TO BYLAWS 
 

Section 1. Amendments. These Bylaws shall be reviewed as needed and proposed 

amendments shall be approved by an affirmative vote of no less than a majority of the total current 

members of the Commission. All amendments to these Bylaws are subject to review and approval 

by City Council. 
 

 

 

 

 

Approved on:   Chair: ____  



       AGENDA STAFF REPORT 
 
 
 
DATE:   August 9, 2023 
 
TO:    Honorable Chair and Commission 
 
PREPARED BY:  Norma Gerardo, Recreation Manager 
 
SUBJECT:   Utility Box Art Project Cycle 2: 

a) Review and Potential Approval of Utility Box Art 
Project Cycle 2 Guidelines and Forms. 

b) Recommend to the City Council the Approval of the 
Utility Box Art Project Cycle 2 Guidelines and Forms. 

c) Appointment of two (2) Community Services 
Commission Members to Serve in the Utility Box 
Project Cycle 2 Selection Panel. 

 
================================================================== 
 
Recommendation: 

It is recommended that the Community Services Commission Performs the Following 
Regarding the Utility Box Art Project: 
 

a) Review and Potential Approval of Utility Box Art Project Cycle 2 Guidelines and 
Forms. 

b) Recommend to the City Council the Approval of the Utility Box Art Project Cycle 2 
Guidelines and Forms. 

c) Appointment of two (2) Community Services Commission Members to Serve in the 
Utility Box Project Cycle 2 Selection Panel. 

Background: 

The City of Calexico owns nine (9) utility boxes located at various intersections around the 
City that are often subjected to tagging, graffiti, and vandalism.  

 

UTILITY BOXES – Project Sites 

  Intersection(s) 

1 Cole Boulevard Rockwood Avenue 

2 Cole Boulevard Andrade Avenue 

3 Cesar Chavez Boulevard Grant Street 

4 Cole Boulevard Sunset Boulevard 

5 Cole Boulevard Portico Boulevard 

6 Cole Boulevard Rancho Frontera Avenue 
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7 Second Street Cesar Chavez Boulevard 

8 Second Street Gran Plaza Way 

9 Second Street Gran Plaza Circle 

On February 15, 2023, the City Council of the City of Calexico approved the Utility Box Art 
Project and adopted an amendment resolution for Fund No. 223 – Art in Public Places in 
the amount of $18,800.00 to fund the project. 

There was a total of four (4) formal art submittals turned in to the Recreation Department. 
Out of these submittals, two (2) proposals were automatically disqualified as the applicants 
did not reside in Calexico.  

On March 29, 2023, the Selection Panel, composed of two (2) Arts and Historical 
Commissioners and two (2) Calexico Needs Change members, sent a recommendation to 
the Arts and Historical Commission, which in turn, on April 11, 2023 voted to send the 
following recommendation to the City Council: 
1) Select One of the Pieces.  2) Run a Utility Bx Project Cycle.  3) Open Project Cycle 2 to 
Adults with Ties to Calexico. 4) Allow Disqualified Art Submittals to Participate in Project 
Cycle 2.

Discussion and Analysis: 

On May 17, 2023, the City Council of the City of Calexico met and discussed the 
recommendations provided by the Arts and Historical Commission. After discussion, they 
provided the following direction: 

1) Run a Project Cycle 2.
2) Carry Over Currrent Art Submittals to Cycle 2.
3) Open Cycle 2 to Adults Residing in the Imperial Valley.
4) Allow Disqualified Art Submittals to Participate in Project Cycle 2.

Forms have been revised to reflect the City Council’s direction. It is recommended that the 
Community Services Commission Performs the following: 

a) Review and Potential Approval of Utility Box Art Project Cycle 2 Guidelines and
Forms.

b) Recommend to the City Council the Approval of the Utility Box Art Project Cycle 2
Guidelines and Forms.

c) Appointment of two (2) Community Services Commission Members to Serve in the
Utility Box Project Cycle 2 Selection Panel.

Fiscal Impact: 

Art in Public Places: Utility Box Art 
$18,800.00 



 

 
Coordinated With: 
 
None. 
 
Attachments: 
 

1. Utility Box Art Project Cycle 2 Guidelines and Forms.  
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Utility Box Art Project – Cycle II 

  

  

City of Calexico Recreation Department                               Norma Gerardo 
707 Dool Avenue                                   760-768-2176 
Calexico, CA  92231                               ngerardo@calexico.ca.gov  
  
Mission:  To create a more vibrant and attractive cityscape by providing a public art initiative designed to transform 
common utility boxes into distinctive works of art.  
 

Procedures: The City is proposing to decorate City-owned utility boxes with art and/or photography wrapping. The overall 
installation will be completed by a vinyl wrap sign company, complete with necessary preparations, including scraping, 
sanding and/or priming. The vinyl material used is designed to protect graphic surfaces from stains, abrasion, UV light and 
graffiti. City-owned utility boxes are the only ones available under this program. 
  
Sites:  Artwork must cover all sides of the entire utility box. Approximate measurements 2’.7” x 2’ x 5’.5” 
 

UTILITY BOXES 

Intersection(s) 

1 Cole Boulevard Rockwood Avenue 6 Cole Boulevard Rancho Frontera Avenue 

2 Cole Boulevard Andrade Avenue 7 Second Street Cesar Chavez Boulevard 

3 Cesar Chavez Boulevard Grant Street 8 Second Street Gran Plaza Way 

4 Cole Boulevard Sunset Boulevard 9 Second Street Gran Plaza Circle 

5 Cole Boulevard Portico Boulevard    

 
Artistic Themes: Open / No theme. Please review Disclaimer at the end of this document. 
 
Guidelines: Up to nine (9) artists may be selected – one (1) per site location.  

- The City is specifically requesting artwork that may consist of digital art and/or photography. 
- Photos submitted shall be taken with a high-resolution camera. The camera shall have a minimum resolution of 

20 megapixels. Submittals must show all sides and the top of the utility box. 
- Drawings submitted can be of digital drawings or high-resolution scans of physical artwork. All images shall have 

a minimum resolution of 300 dots per inch (DPI) and be saved in jpeg file or png format.  
- Resolution of submitted images shall have a minimum width of 3000 pixels. Because of the size of the boxes, 

photos will be enlarged quite a bit. 
- Submitted photos shall be raw-image-format digital photos that have not been cropped, photo-shopped, or 

enhanced. Photos shall be taken vertically. Use of a tripod is recommended to avoid blurry photos. 
- Artwork using a majority of dark colors will not be considered due to the potential of overheating the utility boxes.  
- This program is open only to Calexico residents over the age of eighteen who possess a valid social security 

number. Only one submittal per person allowed. 
- Any artist chosen to participate must sign the Artist Agreement and obtain a Vendor Number with the City.  

mailto:ngerardo@calexico.ca.gov
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Stipend: Selected artist will receive a stipend of $200.00 in two equal installments of $100.00; the first installment will 
be received prior to the execution of the project and the final one upon its full completion.  
 
Artist Selection: The selection process will consist of a review and preliminary selection by the Community Services 
Commission and a final project approval by the City Council of the City of Calexico. Artists will be notified by the City if and 
when their designs are selected. Judging will be based on Creativity, Originality, Quality of Art, Effectiveness in Achieving 
Program Mission, and Appropriateness to Public Presentation. 
 
Authorization and Copyright Restrictions: The City reserves the right to make layout edits to designs to ensure proper 
airflow through the boxes and to assign location of chosen artwork. The City must be able to fully access the box and the 
components inside the box at all times. Art submitted shall not be plagiarized, stolen, or copied from any other source. 
The intellectual property rights of the artwork produced under the City’s Utility Art Project will be shared between the 
artist and the City of Calexico. As such, the artist will waive his or her exclusive rights of reproduction of the artwork image, 
and the City will preserve any and all rights to archive, reproduce, sell, or give away copies and/or likenesses of the original 
image before, during and/or after installation.   
 

Application: All requirements listed below must be met. Incomplete applications will be disqualified. 
1. Application completed and turned in by 5:30 p.m. on Thursday, September 19, 2023. 
2. Submission must include a rendering of the proposed art project on a 22” x 28” display cardboard sheet    
     showing all sides and the top of the utility box. 
3. USB with the images – artwork must meet specifications for content, quality, and format included in  
      program guidelines   

 
Completed application, along with the artwork rendering and USB, must be submitted at the Calexico Recreation 
Department:                Norma Gerardo 
            Recreation Manager 
   707 Dool Avenue 
            Calexico, CA  92231 
  

 

Tentative Program Schedule:  
 

Call for Artwork Thursday, September 7, 2023 

Deadline to Submit Proposals Thursday, October 19, 2023 

Selection/Artist Notification Thursday, December 21, 2023 

Complete Installation By Thursday, March 28, 2024 
 
 
 
 
 
 
 

Disclaimer: The City of Calexico reserves the right to change Program Schedule with or without notice. The City reserves 
the right to re-run the program should there be insufficient qualifying submissions and/or if there is a lack of good quality 
art proposals. The City reserves the right, at its sole discretion, to reject submissions with inappropriate content, including, 
but not limited to: profane language; sexual, religious, and/or or political content; potentially libelous or defamatory 
comments regarding any person or organization; conduct that is or encourages illegal activity; content that promotes, 
fosters or perpetuates discrimination on the basis of race, creed, color, age, religion, gender, gender identification, marital 
status; status with regard to public assistance, national origin, physical or mental disability, sexual orientation; or 
information that may compromise the safety or security of the public or public systems or infrastructure. All submittals 
will be property of the City of Calexico. 



 
 

Utility Box Art Project Application – Cycle II 
Calexico Recreation Department                               (760) 768-2170                                                                          
707 Dool Avenue                  Norma Gerardo 
Calexico, CA  92231                                                       ngerardo@calexico.ca.gov 

 

  
 

 

 

 

 

 

 

 

 

 

 
 
 
 

1. ARTIST STATEMENT 
Please describe why you are interested in creating artwork for this project and your previous experience creating artwork, if 
any.  
 
 
 
 
 
 
 
 
 
 

2. PROPOSED PROJECT 
Please describe your proposed artwork design and its meaning. 
 
 
 
 
 
 
 

 

 
 
 

APPLICANT CONTACT INFORMATION 
 
____________________________________________________________________________________________________________ 
Fist Name    Last Name 
 
____________________________________________________________________________________________________________ 
Address               
 
____________________________________________________________________________________________________________ 
Phone Number                     Alternate Phone Number      Email Address 
 
____________________________________________________________________________________________________________ 
Art Design Title                
 
 

                                                                                                      ___________________________ 
              Signature 
 
                                                                                                                              
                                                                                        

I have read and agree to the Utility Box 
Art Project, its Guidelines, Authorization, 
Copyright Restrictions, and Program 
Disclaimers 
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Utility Box Art Project Cycle II Application – Application Checklist (Required) 
 

Artist Name:___________________________________    Date:____________________ 

Artwork Title: ________________________________      

 

The following materials must be submitted for your mural application to be eligible. 

Please follow this order of items in your submittal. 

1. ☐ Completed Checklist 

2. ☐ Utility Box Art Project Application  

3. ☐ True-to-color design rendering of proposed mural on a 22” x 28” display cardboard sheet  

4. ☐ Artwork in Flash Drive 

Please Note:  
Incomplete application packets or poor-quality graphics will note be eligible for review and consideration. 
 

 

 
Guidelines:  
 

• Up to nine (9) artists may be selected – one (1) per site location.  
• The City is specifically requesting artwork that may consist of digital art and/or photography. 
• Photos submitted shall be taken with a high-resolution camera. The camera shall have a minimum resolution of 

20 megapixels. Submittals must show all sides and the top of the utility box. 
• Drawings submitted can be of digital drawings or high-resolution scans of physical artwork. All images shall have 

a minimum resolution of 300 dots per inch (DPI) and be saved in jpeg file or png format.  
• Resolution of submitted images shall have a minimum width of 3000 pixels. Because of the size of the boxes, 

photos will be enlarged quite a bit. 
• Submitted photos shall be raw-image-format digital photos that have not been cropped, photo-shopped, or 

enhanced. Photos shall be taken vertically. Use of a tripod is recommended to avoid blurry photos. 
• Artwork using a majority of dark colors will not be considered due to the potential of overheating the utility 

boxes.  
• This program is open only to Imperial County residents over the age of eighteen who possess a valid social 

security number. Only one submittal per person allowed. 
• Any artist chosen to participate must sign the Artist Agreement and obtain a Vendor Number with the City.  

 

 
 

                                                      Staff Use Only 
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Staff Notes: _______________________________________________________________________________________ 



 

 

City of Calexico 
Utility Box Art Project 

Artist Agreement 
 
THIS AGREEMENT is entered into on this ____ day of __________________, 2023 by and 
between the City of Calexico (hereinafter referred to as “City”)  and 
_________________________________________(“Artist”) residing 
at___________________________________________________________________________.  
 
WHEREAS, the City wishes to engage Artist to prepare the following artwork (“Artwork”): 
 

Description: Utility Box Art Project. 
 

Title, Date: _____________________________________________________________ 
 
Approximate Dimensions of original Artwork: __________________________________ 
 
Address/Location(s) (“Site”): _______________________________________________ 

 
WHEREAS, Artist is willing to be so engaged upon the terms and conditions described in this 
Agreement.  
 
ACCORDINGLY, the City and Artist agree to be legally bound by the following terms and conditions:  
 

1. Term of Agreement. This Agreement is effective as of the Effective Date first set forth 
above and shall continue until such time as the Artwork is completed, which shall not 
exceed twelve (12) months from the Effective Date. 
 

2. Designs. Artist will prepare and submit to City original sketches, photographs, graphic 
designs, and/or artistic designs (hereinafter “Artwork”) for reproduction and 
placement on a City-owned utility box. The artistic themes of the Artwork are specified 
in the Utility Box Art Project Guidelines. Upon delivery, the City and Artist agree that 
the Artwork shall be the property of the City, and the City shall enjoy all rights 
associated with ownership of the Artwork. 
 

3. Artist Representations. The Artist represents and warrants to the City the following: 
a. The individual signing below has full legal power and authority to sign for and 

bind the Artist to all obligations under this Agreement. There is no consent 
needed from any third-party for the Artist to enter into this Agreement. 

b. The Artist warrants that he or she will comply with all laws applicable to his or 
her activities pursuant to this Agreement during the term of this Agreement. 

c. The Artist represents and warrants that the Designs will not contain a 
copyrighted or trademarked image or logo, brand or business name, website or 



 

 

social media link, or address or phone number, unless written permission has 
been obtained from the appropriate person. The Design shall not be plagiarized 
without credit and shall not defame or invade the right of privacy of any person, 
alive or deceased.  
 

4. Copyright. Artist grants to City, and to City’s agents, authorized contractors and assigns, 
an unlimited, exclusive, and irrevocable license to all rights worldwide with respect to 
the Artwork and any and all intellectual property or other property of any nature 
produced, created, or suggested by the Artist. Artist agrees that the Artwork is a work 
for hire and shall be the sole and exclusive property of the City. As such, Artist hereby 
waives his or her exclusive rights of reproduction of the Artwork, and the City will 
preserve any and all rights to archive, reproduce, sell, or give away copies and/or 
likenesses of the Artwork both during production and after the Artwork has been 
installed.  
 

5. Moral Rights. Due to the nature of the Artwork and the public interest of the City, Artist 
and Artist’s agents, heirs, successors and assigns hereby waive any and all rights and 
claims they may have against the City, and its employees, and its agents, under the 
Visual Artists Rights Act of 1990, 17 U.S.C. §§ 106A and 113(d) (“VARA”), the California 
Art Preservation Act, Cal. Civ. Code, §§ 987, 989 (“CAPA”), and any other local, state, 
foreign or international law, as currently drafted or as may be hereafter amended, that 
conveys the same or similar rights (“Moral Rights Laws”), with respect to the Artwork, 
its display, removal from display, exhibition, installation, conservation, storage, study, 
alteration, and any other activities conducted by the City, its officers, employees, 
agents, contractors, licensees, successors or assigns. As the Artwork is incorporated 
into a utility box and cannot be removed from the utility box without physical 
defacement, mutilation, alternation, distortion, destruction, or other modification 
(collectively, “Modification”) of the Artwork, artist waives any and all such claims under 
any Moral Rights Laws arising out of or against the City, and its agents, elected officials, 
officers and employees, for Modification of the Artwork. The City has the absolute right 
to change, modify, destroy, remove, relocate, move, replace, transport, repair or 
restore the Artwork, in whole or in part, in City’s sole discretion. The City has no 
obligation to pursue claims against third parties for modifications or damage to the 
Artwork done without the City’s authorization. However, the City may pursue claims 
against third parties for modifications or damage or to restore the Artwork if the work 
has been modified without the City’s authorization. In the event that the City pursues 
such a claim, it shall notify the Artist, and Artist shall cooperate with the City’s efforts 
to prosecute such claims. If the City modifies the Artwork without the Artist’s consent 
in a manner that is prejudicial to Artist’s reputation, Artist retains the right to disclaim 
authorship of the Artwork in accordance with 17 U.S.C. § 106A (a)(2). 
 

6. Review of Designs. Artist understands that Designs submitted by Artist will be reviewed 
by the Arts and Historical Commission selection panel (“selection panel”) and by the 
City Council of the City of Calexico prior to any work commencing. Artist understands 



 

 

that City or the selection panel will notify Artist whether they approve or disapprove of 
Artist’s Artwork. The City or the selection panel will have sole discretion to approve, 
disapprove, or select any designs. Artist agrees to make himself or herself available to 
make artwork layout and other appropriate changes prior to Artwork production.  
 

7. Compensation. Artist agrees he or she will receive a stipend of $200.00 for the design 
of the artwork. A first installment of $100.00 will be paid prior to the beginning of 
artwork installation and a second and final payment of $100.00 upon full completion 
of the project. Artist understands that he or she will be required to obtain a Vendor 
Number with the City and that this process requires the Artist to possess a valid social 
security number. 
 

8. Indemnity. Artist agrees to indemnify and hold the City and its commissions, including 
the Arts and Historical Commission, its appointed officials, elected officials, 
departments, boards, officers, agents, employees, representatives, contractors or 
subcontractors, or their employees harmless from all liabilities, third party claims, 
causes of action, judgments, damages, losses and expenses (including reason-able 
attorney's fees) arising out of any breach of my representations and promises and 
performance of obligations under this Agreement.  

 
9. Disputes. Any dispute hereunder between the parties shall be submitted to non-

binding mediation in accordance with the standards and procedures of the American 
Arbitration Association prior to the commencement of any legal or administrative 
proceeding against each other for any alleged violation of the Agreement.  
 

IN WITNESS OF this Agreement, we have signed and delivered this Agreement on the date 
indicated above.  
 
 
City of Calexico 
Community Mural Project  
 
 
_____________________________                          ______________________________  
 
Esperanza Colio Warren, City Manager                                                   Artist 
 



 AGENDA STAFF REPORT 
DATE: August 9, 2023 

TO:  Honorable Chair and Commission 

PREPARED BY: Norma Gerardo, Recreation Manager 

SUBJECT:   Vendor Authorization Agreement Packet 
======================================================================== 

Recommendation: 

It is recommended that Community Services Commission members fill out and submit 
Vendor Authorization Agreement Packet to Finance Department. 

Background:  

As per Ordinance No. 2022-1226, commissioners shall receive a stipend of fifty dollars 
($50.00) for each meeting that the member attends.  

Discussion & Analysis: 

The enclosed Vendor Authorization Agreement Packet contains information needed from 
each Commissioner by the Finance Department in order to disburse stipends.  

Fiscal Impact: 

Approximately $1,400 from General Fund. 

Coordinated With: 

None. 

Attachments: 

1. Vendor Authorization Agreement Packet

AGENDA 
ITEM 

___6___









       AGENDA STAFF REPORT 
 
 
 
DATE:   August 9, 2023 
 
TO:    Honorable Chair and Commissioners 
 
PREPARED BY:  Norma Gerardo, Recreation Manager 
 
SUBJECT:  City of Calexico Commission, Board and Committee     

           Agenda Policy 
            
================================================================== 
 
Recommendation: 
 
It is recommended that the Community Services Commission gets familiarized 
with the City of Calexico Commission, Board and Committee Agenda Policy. 

Background: 
 

On September 1, 2021, the City Council of the City of Calexico approved the attached 
Commission, Board and Committee Agenda Policy. 
 
Discussion and Analysis: 
 
City Council adopted an Agenda Policy to create consistent procedures for commissions, 
committees, boards, and City staff.  
 
The City Commission, Board, and Committee Agenda Policy is summarized as follows: 
 

• City to distribute agenda and agenda materials at least 72 hours prior to each 
meeting for regular meetings. 
 
• Special meetings can be called at least 24 hours in advance, and Department Head 
will prepare special meeting agendas 

 
• Commissioners can submit requests for agenda items, with the concurrence of 
another commissioner. 
 
•  Agenda item requests, reports and backup documentation must 
be submitted to the Department Head at least 13 days prior to each 
meeting. 

 
• Commissioners should contact staff ahead of time with questions. 
 

 

 

AGENDA 
ITEM 

___7___

___ 



 

Fiscal Impact: 
 
None. 
 
Coordinated With: 
 
None. 
 
Attachments: 
 

1. City of Calexico Commission, Board and Committee Agenda Policy. 
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COMMISSION, BOARD AND COMMITTEE 

AGENDA POLICY 

EFFECTIVE: OCTOBER 1, 2021 

 

1. DEADLINE TO SUBMIT ITEMS FOR THE AGENDA. 

 

All requests and back-up documents such as reports, communications, and staff 

reports for items to be placed on the next regular meeting agenda should be given to 

the Department Head no later than five p.m. on the thirteenth day prior to the 

meeting.  

 

2. PUBLICATION AND DISTRIBUTION OF THE AGENDA. 

 

Barring insurmountable difficulties, the Department will distribute and post the 

agenda for regular meetings at least 72 hours prior to the regular meeting in 

accordance with the California Government Code. The Department shall also post the 

agenda and agenda materials on the City website by the same deadline.   

 

3. AGENDA ITEM REQUESTS. 

 

A) The Department Head shall be in charge of the placement of matters on the 

agenda. All matters to be placed on the agenda by City staff require approval by the 

Department Head prior to placement on the agenda. If there is a question regarding 

the legality of the placement of a proposed agenda item, the City Attorney shall be 

consulted.   

 

B) Any Commissioner, Board or Committee Member may place an item on an 

upcoming agenda by submitting a written request to the Department Head with the 

concurrence and proof that one other Commissioner, Board or Committee Member   

has consented to the item being placed on the agenda. The written request shall 

include any proposed back-up documents such as reports, communications, and staff 

reports for the item.   

 

C) Any background information or preparation for an item placed on an agenda by 

a Commissioner, Board or Committee Member is the sole responsibility of that 

Commissioner, Board or Committee Member until such time as the full Commission, 

Board or Committee has considered the item and recommendation has been made on 

the item presented.   

 

D) Any member of the public can address the Commission, Board or Committee 

on an item during the “Public Comment” portion of the agenda. If two 

Commissioners, Board or Committee Members concur that the item raised by the 

citizen should be placed on a future agenda, then such item will be placed on a future 

agenda.  
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E) The Department Head has the discretion to limit reports and presentations to be 

made during meetings.  The agenda shall conform to the applicable requirements of 

the California Government Code.   

 

4. LOCATION OF ITEMS ON THE AGENDA. 

 

Items of a routine nature that are not anticipated to be controversial or to require 

Commission, Board or Committee deliberation, may be placed on the consent 

calendar by the Department Head.  If a Commissioner, Board or Committee Member 

has requested that an item be on the agenda as described above, the item will be 

placed on the agenda pursuant to the agenda order of business for Commissions, 

Boards or Committees. 

 

5. SPECIAL MEETING AGENDAS. 

 

Special meetings may be called by the Department Head and noticed as specified in 

section 54956 of the California Government Code. Special meeting agendas shall be 

posted at least 24 hours in advance of the meeting pursuant to the California 

Government Code. The Department Head shall oversee the preparation of the special 

meeting agenda. The back-up materials shall be provided as soon as is reasonably 

possible, but in no event later than 24 hours prior to the meeting. 

 

6. COMMISSIONER, BOARD OR COMMITTEE MEMBER QUESTIONS 

REGARDING AGENDA ITEMS. 

 

Prior to the meeting, Commissioners, Board or Committee Members should contact 

appropriate staff with questions on the agenda items so that staff can provide accurate 

and timely answers. 

 

7. ADDENDUMS TO THE REGULAR AGENDA. 

 

Due to the fact that the Department will post the agenda at least 72 hours prior to the 

regular meeting in accordance with the California Government Code, there may be a 

need to add additional items to the regular meeting agenda that require immediate 

action. Such addendums, to be posted at least 72 hours in advance of the regular 

meeting, shall be discouraged and limited to urgent matters only that require 

immediate action which is needed prior to the next regularly scheduled meeting. Such 

addendums will be allowed only if approved by the Department Head and the City 

Manager. This does not prohibit the Commission, Board or Committee from adding 

items to an agenda during the meeting if it meets the requirements of section 54954.2 

of the California Government Code. 



       AGENDA STAFF REPORT 
 
 
DATE:   August 9, 2023 
 
TO:    Honorable Chair and Commission 
 
PREPARED BY:  Norma Gerardo, Recreation Manager 
 
SUBJECT:                      End of Summer Program Recitals  
======================================================================== 

 

Recommendation: 
 
Community Services Commission Members are encouraged to attend the end of summer 
program recitals. 
 
Background:   
 
The Recreation Department’s Summer Program ran from June 12, 2023 through August 
3, 2023.  
 
There were numerous daily activities hosted at our three different locations: 
 

a. Community Center 

b. Cultural Arts Center 

c. Tessada Gymnasium 

 

Discussion & Analysis: 
 
End of Summer Program Recitals are scheduled from August 8 – 10, 2023, at the Cultural 
Arts Center. Due to high attendance, the recitals are only open to class participants and 
their family members. 
 
Community Services Commission Members are encouraged to attend the event. 
 
Fiscal Impact: 
 
None. 
 
Coordinated With: 
 
None. 
 
Attachments: 
 
1. End of Summer Program Recitals Flyer.  

 

AGENDA 
ITEM 

___8___

___ 
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