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Date Incorporated ..........ccooiiiiii April 16, 1908

Form of Government ... Council-Manager
City Employment (full-time equivalent funded positions)........................ 185
Population (DOF as of 1/1/2024)........cccceeiiiees e 39,262
Number of Registered Voters (as of 2/10/2025) .........cccooiiiiiiiiiannn. 21,948
AT . 8.7 square miles
SIreets (MIIS) .o 110
Elevation ... 3 feet
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Language Spoken at Home
93.6% =1.7%

Language Other Than English Spoken at Home in Calexico city, California
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Veterans

1.2% + 06%

Veterans in Calexico city, California
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Veterans in California

| 2023 American Community Survey S-Year Estimates

Veterans by Sex
in Calexico city, Califernia
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B Employment

Class of Worker

23.2% 313y

Local, state, and federal gavernmant workers in Calexico city, California

14.8% - 0.2%

Loz al, state, and federal government workers in California

2023 Amearican Community Survey 5-Year Estimates

Class of Worker
in Calexico city, California
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Household Income by Census Tract

Median Household Income ($)
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INTRODUCTION

California state law requires each city and county to adopt a general plan “for the physical
development of the county or city, and any land outside its boundaries which in the planning
agency’s judgment bears relation to its planning” (Gov. Code § 65300). The general plan
expresses the community’s development goals and embodies public policy relative to the
distribution of future land uses, both public and private. The California Supreme Court has
described general plans as the “charter to which [zoning] ordinance[s] must conform”, but the
general plan extends far beyond zoning and land use (Lesher Communications, Inc. v. City of
Walnut Creek (1990) 52 Cal.3d 531, 540).

The purpose of a general plan is to guide land use planning decisions. Under state law,
subdivisions, capital improvements, development agreements, and many other land use
actions must be consistent with the adopted general plan. In counties and general law cities,
zoning and specific plans are also required to conform to the general plan. In addition,
preparing, adopting, implementing, and maintaining the general plan serves to identify the
community’s land use, circulation, environmental, economic, and social goals and policies as
they relate to future growth and development. Studies show that land use decisions affect
transportation, electricity, and water demand. Each planning decision affects multiple
objectives beyond the immediate outcomes. General plans benefit local communities by
promoting better projects, streamlined processes, integrated planning, and improved access
and use of available resources.

REQUIRED ELEMENTS

In statute, the general plan is presented as a collection of “elements,” or topic categories
(Gov. Code §65302). These elements are briefly summarized below.

Land Use: Designates the type, intensity, and general distribution of uses of land for housing,
business, industry, open space, education, public buildings and grounds, waste disposal
facilities, and other categories of public and private uses.

Circulation: Correlates with the land use element and identifies the general location and
extent of existing and proposed major thoroughfares, transportation routes, terminals, and
other local public utilities and facilities.

Housing: Assesses current and projected housing needs for all economic segments of the
community. In addition, the housing element embodies policies for providing adequate
housing and includes action programs for that purpose. By statute, the housing element must
be updated every eight years according to a schedule set by the Department of Housing and
Community Development (HCD).

Conservation: Addresses the conservation, development, and use of natural resources,
including water, forests, soils, rivers, and mineral deposits.

Open Space: Details plans and measures for the long—range preservation and conservation
of open—space lands, including open space for the preservation of natural resources, the
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managed production of resources, agriculture, outdoor recreation, and public health and
safety.

Noise: Identifies and appraises noise problems within the community and forms the basis for
land use distribution determinations.

Safety: Establishes policies and programs to protect the community from risks associated
with seismic, geologic, flood, and wildfire hazards, as well as from other concerns such as
drought.

Environmental Justice: Identifies disadvantaged communities within the City and
establishes objectives and policies to reduce the unique health risks in those communities,
promote civic engagement in the public decision-making process and prioritize improvements
and programs that address the needs of the disadvantaged communities.

Air Quality: Air quality considerations are required for cities and counties who are required
to include an environmental justice element in their general plans and are optional elements
in other areas of the state.

Other optional elements: A general plan may also include other topics of local interest. In
addition to the mandatory elements, a city or county may adopt any other elements that relate
to its physical development (Gov. Code § 65303).

The City of Calexico has adopted the following General Plan Elements:
e Land Use Element
e Housing Element
e Circulation Element
e Public Facilities/Services Element
e Conservation/Open Space Element
e Parks & Recreation Element
¢ Noise Element
e Safety Element

e Economic Development/Community Design Element
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The following are the numerous goals, objectives, and policies of all General Plan
Elements adopted by the City of Calexico:

LAND USE ELEMENT

Goal

Promote development of a well-balanced and functional mix of residential, commercial,
industrial, open space, recreation, and civic uses that will create and maintain a high-quality
environment.

Objective 1

Land use distribution should be accomplished in a manner that protects the existing urban
and rural areas of Calexico while meeting the goals, objectives, and policies of the General
Plan; the land use distribution should be such that the integrity of the existing land use is
maintained and/or enhanced, and the new land use is distributed to encourage the
development of safe, efficient residential and employment uses.

Policy 1
a. Appropriate densities shall be established for new development projects so that they
will be compatible with the existing surrounding development and future expected
development.

b. New urban development shall be adjacent to existing urban development. Where
questions of adjacency exist, it shall be determined by the City Council upon
recommendation of the Planning Commission.

c. New rural residential development shall be adjacent to existing rural development.
Where questions of adjacency exist, it shall be determined by the City Council upon
recommendation of the Planning Commission.

d. New industrial land uses should be located such that trucks avoid the City center and
in response to the eastern commercial border crossing.

e. Schools and parks should be located in proximity to the residents served. Final school
locations must be reviewed and approved by the local school district in accordance
with state law.

Objective 2
Land use distribution should create a pattern which organizes land uses in order to maximize
compatibility with adjacent land uses.

Policy 2
a. Where land uses may result in conflicting activities, traffic, noise levels, visual
character, etc., there shall be adequate buffering and/or setbacks required.
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b. The Land Use Compatibility Matrix (Table LU-G) shall be used to determine general
levels of compatibility.
c. Inthe event a question of compatibility exists between two uses/intensities, the lower
intensity use shall take precedent.
d. The City Council, upon recommendation of the Planning Commission, shall make the
final determination in those areas of questionable land use compatibility.
Objective 3

Land use pattern and population of Calexico should be consistent with the capabilities of
existing and planned public services and facilities.

Policy 3

a.

The number of dwelling units in the City shall be limited to those which can be
adequately served by public services and/or facilities.

b. The City shall maintain current information concerning the capacities of the public
services and facilities it provides.

c. The City shall encourage other public service agencies to keep their capacity
information current.

d. Land uses and development review applications that are inconsistent with the
capability of any public service agency to provide cost-effective service shall not be
approved.

e. Major extensions of services or utilities to facilitate land use change shall not be
approved without a thorough review of all social, economic, and environmental factors
with appropriate mitigation measures implemented, if necessary.

f. The City's Service Area Plan shall be updated every 5 years.

Objective 4

The distribution and intensity of land uses should consider the health, safety, and welfare of
the community in regard to man-made and natural hazards.

Policy 4

a.

b.

Floodways shall be kept free and clear of any structure or other obstructions.

Development that encroaches into a floodplain shall meet the Federal Emergency
Management Administration ("FEMA") requirements.

Inappropriate existing land uses within a land use compatibility zone (see Figure LU-3
and Table LU-C), as defined by the Imperial County Airport Land Use Compatibility
Plan, shall not be expanded or enlarged beyond the requirements permitted in the
zone.
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d. Future land uses within land use compatibility zone A or B (see Figure LU-3 and Table
LU-D), as defined by the Imperial County Airport Land Use Compatibility Plan, shall
meet the guidelines of the zone. Future land uses located in zone C shall be reviewed
for compatibility by the City prior to approval.

e. Future residential land uses shall not be located immediately adjacent to the railroad
tracks.

Objective 5

The rural character of the outlying areas of Calexico should allow for the development of rural
residential homes as a means of preserving some of the rural history of the area and to
provide housing for the upper income limits.

Policy 5
a. Inthe development of the outlying land use in Calexico provisions shall be made in the
development plans for large lot rural residential housing.

b. The keeping of farm or ranch animals shall be restricted to the rural residential areas
and any continuation of farm or ranching activity is strongly discouraged within the City
limits.

Objective 6
Rural Residential land use shall be provided for in the development of projects within the
outlining areas of Calexico as part of a master plan or planned community development.

Policy 6
a. Development of rural residential units shall be appropriately buffered from adjacent
land uses so as not to cause problems from any keeping of farm or ranch animals.

b. Existing rural residential land use areas shall be encouraged to provide the City with a
conformance schedule for the elimination of the farm or ranch activity upon annexation
into the City limits.

c. One half acre lots shall be the minimum parcel size in rural residential areas.

d. Neighborhood commercial activities may be located on the border of rural residential
and urban land uses.

e. Lots created as a result of a planned residential development shall not be further
subdivided.

f. Mobile homes certified under the provisions of the National Mobile Home Construction
and Safety Standards may be allowed on permanent foundations in single-family
residential areas where the mobile homes will be compatible with existing or future
singlefamily homes. Standards of placement on lots should be developed as specified
in California State Law (Government Code Section 65852.3).

g. Manufactured housing units may be allowed in rural residential areas.
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Objective
Low and medium density single-family residential land uses should be encouraged, in new
and in-fill areas, to provide family oriented housing in a wide range of sizes and costs.

Policy 7

a.

Single-family residential land uses shall be located in areas adjacent to equivalent
densities in in-fill situations.

b. New single-family residential projects shall be encouraged to have a variety of housing
types and styles.

c. Manufactured housing units may be allowed in single-family residential areas.

d. Mobile homes certified under the provisions of the National Mobile Home Construction
and Safety Standards may be allowed on permanent foundations in single-family
residential areas where the mobile homes will be compatible with existing future single
family homes. Standards for placement on lots should be developed as specified in
California State Law (Government Code Section 65852.3).

e. Lots created as a result of a planned residential development (PRD) shall not be further
subdivided.

f. Lots in Low Density single-family residential areas shall be a minimum of 6,000 square
feet.

Objective 8

Multiple-family residential of varying types and densities are encouraged where compatible
with existing land uses and the provision of public services.

Policy 8

a.

Multiple-family residential land uses shall be located in areas where compatible with
existing land uses and in close proximity to circulation, transit availability, commercial
areas, and provision of public services and facilities.

Multiple-family residential projects should provide sufficient open space to balance the
developed areas of the site.

Multiple-family residential projects should provide recreational uses and activities such
as playgrounds, picnic areas, and pools.

Adequate parking based upon the number of bedrooms in individual units shall be
provided as approved by the City Planning Department.

Adequate access should be provided onto improved, City-maintained roadways that
can accommodate increased traffic.

Condominium projects shall be limited to density not to exceed 20 dwelling units per
gross acre. Approval of projects at the maximum density of this category shall be made
on the basis of the findings by the Planning Commission and their recommendation to
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the City Council that the project under consideration meets and exceeds the standards
of the General Plan and the zone.

. Condominium projects shall include enhanced design features such as garages,
increased number of parking spaces, and recreational facilities such as pools, spas,
and ball courts.

. Apartment projects shall be limited to 20 dwelling units per acre excepting provisions
for affordable income housing as noted. Approval of the projects at the maximum
density of this category shall be made on the basis of the findings by the Planning
Commission and their recommendation to the City Council that the project under
consideration meets and exceeds the standards of the General Plan and the Zoning
Ordinance.

A density bonus of up to 30 dwelling units per acre may be granted subject to
affordability requirements and the granting of a Conditional Use Permit, in accordance
with City policy. Apartment projects eligible for a density bonus of up to 30 units per
acre shall be no less than one (1) acre in size.

Multiple-family residential developments above 20 dwelling units per gross acre shall
be for rental only and shall not be converted to units for sale. Approval of projects at
the maximum density of this category shall be made on the basis of the findings by the
Planning Commission and their recommendation to the City Council that the project
under consideration meets and exceeds the standards of the General Plan and the
zone.

. Apartments should be designed to accommodate both families and singles.

Senior citizen apartments in the Multiple-Family Residential category may receive a
bonus of up to 5 units per gross acre, to a maximum of 35 units per gross acre.
Approval of projects at the maximum density of this category shall be made on the
basis of the findings by the Planning Commission and their recommendation to the
City Council that the project under consideration meets and exceeds the standards of
the General Plan and the Zoning Ordinance.

. Multiple-family residential complexes may be eligible for a density bonus as a result of
providing low and moderate income housing (see Housing Element Program).

Objective 9

Planned residential developments (PRD) may be used for any size property where design
flexibility is desired and/or necessary and for the mitigation of on-site adverse physical
conditions pursuant to Zoning Ordinance Section 17.09.200.

Policy 9
a. The density allowed in planned residential development land use areas shall be set by

conditional use permit or specific plan and shall be based upon the density of existing
surrounding land uses, site conditions, and the availability of public services.
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b. The density of any planned residential development land use shall not exceed 20
dwelling units per net acre.

c. Useable open space is desirable and shall comprise at least 30 percent of the total
site area, excluding private yards, parking lot islands, and road medians.

Objective 10
Mobile home parks are encouraged in the Medium Density land use category where
compatible with existing land uses and public services to provide alternative housing
arrangements.

Policy 10
a. Mobile home park land uses should be located in areas with similar existing uses and
densities or in specific plan areas with appropriate design considerations included.

b. Mobile home park land uses shall be located in close proximity to circulation, transit
availability, commercial areas, and the provision of public services and facilities.

Objective 11
Commercial land use that is balanced in regard to size and distribution of goods with the
current and future needs of the City should be encouraged.

Policy 11
a. Neighborhood commercial centers should be designed and located in such a manner
so as to compliment and not conflict with adjoining residential areas.

b. Specialty commercial uses such as swap meet sites, although typically transient in
nature, should provide standard amenities such as paved parking lots, restroom
facilities, shade structures, and food vendors if allowed to operate for longer than one
week.

c. The City should adopt an ordinance which would require a certain percentage of swap
meet admission fees to the City's general fund.

d. Highway commercial uses along Highway 111/Imperial Avenue should encourage
roadway oriented retail activity such as automobile sales, shopping centers, hotels and
restaurants.

e. Retail uses within the highway commercial zone should be located within retail centers
having centralized ingress and egress points and/or frontage road access in order to
minimize curb cuts along Highway 111 and Highway 98.

Objective 12
Industrial land uses that provide a full range of industrial and manufacturing services are
encouraged where they are compatible with existing and other planned land uses.

Policy 12
a. Industrial parks are encouraged within a specific plan area or planned development
within a planned community.
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Industrial uses shall be located so as to not create adverse impacts on surrounding
land uses and/or the City circulation system.

Heavy industrial land uses should be primarily designed for manufacturing, assembly,
packaging, processing, fabrication, and storage. Retail sales should be limited to 25
percent of overall floor area.

Industrial land uses shall be adequately screened to reduce glare, noise, dust, and
vibrations.

Noise attenuation measures such as buffer zones or noise attenuation walls shall be
used to reduce outside noise levels when existing residential developments are
adjacent to new or existing industrial developments. Outside noise levels at the
property line should be 65 dBA CNEL or less.

All outside storage shall be completely screened from view with permanent walls or
landscaping.

Light industrial land uses shall be approved through a planned development within a
planned community.

The industrial park environment should blend well designed and functional buildings
with landscaping.

The types of activities allowed in industrial park land uses include: light industrial uses,
office and administration facilities, research and development laboratories,
warehousing, as well as support commercial services.

Industrial and manufacturing uses should be located adjacent to the railroad to take
advantage of transportation links and maquiladora businesses. Other than rail-served
uses, industrial development should be discouraged west of the railroad tracks.

Industrial uses should be located along the Cole Road and Heber Road corridors to
encourage truck traffic to avoid other streets within the City.

Objective 13
Business Parks shall be encouraged within the City to increase the diversity of employment
opportunities and discourage heavy truck traffic.

Policy 13

a.

Business parks are encouraged within a specific plan of land use or planned
development within a planned community.

Business park uses shall be located so as to not create adverse impacts on
surrounding land uses and/or the City circulation system.

Business park uses should be designed for light manufacturing, assembly, packaging,
fabrication, on-site sales, services, and offices with less need for trucking or
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distribution. Commercial and restaurant uses shall be allowed to support the needs of
the businesses and employees. Warehousing shall be prohibited.

d. Business parks should be developed in a well landscaped setting, with buildup not to
exceed 50 percent lot coverage.

Objective 14
The City shall work with the Airport Management to encourage and attract compatible users
and uses in and around the airport to promote airport safety and consider potential airport
related noise.

Policy 14
a. In the event that Airport Management receives a substantial number of complaints
regarding increases in noise levels, the City of Calexico may request noise abatement
procedures be established and implemented.

b. Significant changes in land use in and around the airport (within 2 miles) shall be
referred to the Imperial County Airport Land Use Commission for their comment and
consideration.

Objective 15
No land use should be approved that will increase the traffic on a City roadway above the
roadway's existing design capacity at Level of Service "C."

Policy 15
a. The City should continuously monitor the impact and intensity of land use on circulation
to ensure that the circulation system is not overburdened.

b. The land use pattern should encourage the use of public transportation by City
residents and visitors.

c. Schools should have direct access to collector streets or larger, but not to state
highways. Local residential streets should not serve as the primary drop off and pick
up location unless off-street drop off and pick up zones are provided.

Objective 16
The City should support and promote the continuation of ongoing agricultural uses which
provide economic return to the City directly or indirectly.

Policy 16
a. The City should encourage agricultural uses on vacant lands master planned for other
land uses, as an interim use.

b. The City should periodically evaluate the viability of the economics to continuing the
agricultural use.

c. Through the City's review process, any proposed non-agricultural projects near
existing agricultural areas shall require an assessment to determine potential impacts
to agricultural production and potential impacts to the proposed land use.
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d. Agricultural land should not be annexed into the City until development is eminent.
Agricultural uses should cease no later than 2 years after annexation of the property
into the City of Calexico.

Objective 17
The City should support and promote the efforts made to provide a reasonable regional land
use planning program.

Policy 17
a. The City should support and participate in the Southern California Association of
Governments' (SCAG) regional land use planning programs.

b. The City should evaluate the impact on regional land use planning when considering
major changes to its land planning program.

Objective 18
The City should encourage the coordination of land use planning programs among local,
regional, state, and federal jurisdictions.

Policy 18
a. The City should evaluate the land use planning programs of neighboring jurisdictions
when considering changes to its land use program.

b. The City should notify affected jurisdictions of changes to the City's land use planning
programs that may affect them.

c. The City should cooperate with adjoining jurisdictions through review and comments
on changes to land use plans that may affect Calexico.

d. The City should work with Caltrans and the County of Imperial to identify, post, and
enforce truck routes through and around the City. The completion of the SR-98
realignment/bypass will encourage truck traffic to bypass the City interior.

e. The City should coordinate with the railroads and Imperial Irrigation District regarding
trails adjacent to their rights of way and use of abandoned rights of way.

f. The City should work with the Calexico Unified School District, Heffernan Hospital
Board, and other entities that provide public services to coordinate joint use,
emergency services, etc.

g. The City shall work with the Imperial Irrigation District to provide adequate land for
substations that need to be located within the City.

Objective 19

Through the update of the City's Service Area Plan, the City should review its current sphere
of influence area at appropriate intervals (a minimum of once every 5 years) to assure that
the sphere continues to delineate the logical areas of future City growth.
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Policy 19
a. The City sphere of influence shall be the logical extension of the areas of future City
growth.

b. The City should work with the Local Agency Formation Commission (LAFCO) and the
County of Imperial to maintain and establish sphere of influence boundaries.

c. Sphere of influence boundaries should have physical or topographic boundaries easily
discernible on the landscape.

d. Expansion of the sphere of influence boundaries shall take into consideration the
logical extension of Calexico's public services such as water, sewer, police protection,
fire protection, schools, and commercial services.

Objective 20
The City shall assure that funding for infrastructure and services needed to provide for the
health, welfare and safety of the residents of Calexico is available.

Policy 20
a. The City shall require developer fees that shall be reviewed every 5 years to assure
adequate funds are being collected to service new development.

b. The City should encourage the use of Community Facilities Districts to assist with
funding and place the burden of infrastructure and services needed for new
development on the residents and businesses located therein.

Objective 21

The City shall encourage infill and adjacent new development to provide for the efficient use
of existing infrastructure, avoid "leap frog" new development and to reduce impacts to
agriculture.

Policy 21
a. The extension of water and sewer service facilities such as transmission lines or
pumps to accommodate new development projects should be limited to one-quarter
mile across an undeveloped area.

b. The City should consider developing a policy to reduce certain development fees for
infill projects consistent with the General Plan and Zoning Ordinance located on
parcels that are surrounded by existing development.

Objective 22
To identify and preserve significant structures, sites and life stories containing historic or
cultural value for the enrichment and enjoyment of future generations.

Policy 22
a. ldentify historic sites through historic landmark plaques and, where appropriate, seek
applicable designation with the proper State and/or federal historic preservation
agency.
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. Support private efforts to reinvest in and restore historic or architecturally significant
structures and to continue their use in the community.

. Protect significant archaeological resources in accordance with the California
Environmental Quality Act ("CEQA").

. Encourage the use of the Mills Act (tax abatement program for owners of historic
structures) to assist private owners in preserving and rehabilitating historic structures.

. The City should consider the development of a cultural center for the arts, possibly in
an existing historic structure.

The City shall continue to work with the Cultural Arts Commission and private parties
to establish a museum.
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CIRCULATION ELEMENT

Goal

The circulation system should promote the safe, efficient movement of people, goods and
vehicles, and protect and enhance the environmental quality of Calexico.

Objective 1
Land use should be planned in conjunction with the circulation so that it does not overburden
the City's existing and/or planned circulation system.

Policy 1

a.

The City shall establish Level of Service "C" as the minimum acceptable Level of
Service. No development project shall be approved that will increase the traffic on a
planned or existing City street above the street's existing design capacity at Level of
Service "C" without adequate mitigation.

The City should monitor the impact of development proposals as well as intra- and
inter-City land uses on circulation to ensure that the circulation system is not
overburdened.

The City shall work with Calexico Unified School District and other private or public
educational institutions to site schools in such a way as to reduce traffic congestion
problems at key drop-off and pick-up hours to benefit both the safety of the students
and other local residents.

Industrial land uses should be located and site planned to encourage the use of
designated truck routes and discourage truck traffic from using non-industrial
secondary, collector, and local streets.

Commercial, civic uses, schools, and services should be located near enough to
residential areas to allow for and encourage pedestrian access.

Objective 2
The General Plan shall establish a system of street classifications and set standards for each.

Policy 2

a.

The City shall utilize Level of Service (LOS) as a measure of acceptable traffic flow
and operational conditions at intersections.

The City shall establish intersection LOS "C" as the minimum acceptable LOS.

The City shall adopt the street classifications described in Sections 3.4 and 3.5 of the
Circulation Element, herein.

The City shall require all public rights-of-way to be landscaped and seek funding
sources for ongoing maintenance.
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Objective 3
Access to highways, primary arterials and major arterials shall be limited to maintain capacity,
efficiency and the safety of the traffic flow on the City's streets.

Policy 3

a.

Collector roads and secondary arterials shall be used for access to highways, and
primary and major arterials, such as Imperial Avenue. Other existing access points
that do not meet this criteria shall be evaluated to determine if they can either have
limited or no access.

Access to all highways, primary arterials, and major arterials shall be restricted to
approved points of ingress and egress.

Where access to a highway, or primary or major arterial is considered necessary,
access shall be limited to one point for 300 feet of frontage or one point per parcel, if
parcel has less than 300 feet of frontage. Highway access points shall be reviewed
and approved by Caltrans, on a case-by-case basis.

Combined access between adjacent properties shall be required prior to the allowance
of access to highways, primary arterials, and major arterials to reduce the overall
number and frequency of access points.

Access points along primary, major and secondary arterials should be located a
minimum of 100 feet from the end of the curb return at comers on all City roads.

Access points shall be coordinated with existing or planned access points on the
opposite side of the street and the breaks in medians.

Objective 4
The City should use state-of-the-art transportation system management planning programs
to increase the efficiency on all of Calexico's street system, while keeping down capital costs.

Policy 4

a.

The City shall encourage ride sharing in both the public and private sectors as a means
of reducing overall traffic generation.

The City should evaluate proposed development plans and existing sites for areas
located near good access points along highways and primary arterials to designate
needed park and ride facility locations.

The City shall work with Caltrans to evaluate and implement a feasible and optimal
signal timing plan along Highway 111/Imperial Avenue.

The City shall discourage diversion of truck traffic to secondary and collector streets
by providing maximum capacity and Levels of Service on primary and major arterials.

The City shall establish designated Truck Routes as shown on Figure C-4 herein.
These routes shall be posted with signs; and enforced by Calexico Police Department.
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Objective 5
The City shall develop a transit network capable of satisfying both local and regional travel
demand.

Policy 5

a.

The City shall work with IVAG and other local and regional transit agencies to develop
an adequate public transportation system that best serves the needs of the entire
community.

The City should develop a short-range transit plan to implement an efficient and useful
public transportation system.

By continuing its dial-a-ride demand service bus system, the City should pay particular
attention to the needs of transit dependents in the community such as senior citizens,
the handicapped, and low and moderate income residents when designing the overall
transit plan for the City.

Encourage maximum utilization of the existing transit system in Calexico through
education and provision of bus shelters and benches.

The City should require developers of new industrial, residential, or commercial
projects to coordinate with the local transit provider(s) to best incorporate design
features that increase the potential for public transit service and provide effective
transit use as the City grows.

To assist international pedestrians that need or want to reach destinations within
Calexico, public transportation should be routed to easily pick up consumers and/or
students within walking distance of the border. Destinations should include major retail
centers such as Wal-Mart, Las Palrnas, and Price Center for those who may want to
shop, and private schools where international students attend.

Require the design of transit stops to be compatible with adjacent development and
provide for adequate seating, signs, and shade.

To encourage new development to support transit ridership and reducevehicle traffic
on local and regional roads/highways, and increase funding opportunities for
transportation, the City should evaluate the use of "transit village development
districts" as defined and regulated by state law (Government Code sections 65460.3
through 65460.10).

Objective 6
Pedestrian facilities shall be developed throughout the City to encourage walking as an
alternative to the automobile.

Policy 6

a.

b.

All urban standard streets should have improved sidewalks on both sides of the road.

Rural streets which lead to schools or bus stops should have improved sidewalks on
one side of the road.
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Objective 7
Develop a well-designed bicycle network throughout the City that provides for safe and
efficient means of transportation and recreation.

Policy 7

a.

The City shall implement the Bicycle Master Plan, September 30, 2003, and any
amendments thereto, to promote bicycle travel as an alternate mode of transportation.

Encourage cycling by planning accordingly and incorporating bike racks when
developing new schools, parks, residential communities, and retail/employment
centers.

Integrate Master Plan bicycle facilities as part of the design and construction of new
roadways and upgrade of existing roadways.

Objective 8
Local streets should be designed to discourage non-local traffic.

Policy 8

a.

b.

Local streets should not be used to link arterial roads and create "shortcuts."

Devices such as, but not limited to, landscaped encroachments, traffic circles, or
medians may be used to inhibit or slow general traffic in local areas.

In the event that the traffic on local streets, particularly within a residential
neighborhood, has or may exceed 5,000 vehicles per day as a result of a new
development, the City should require or commission a local traffic study to indicate
needed measures to mitigate increased traffic levels.

The City should explore the feasibility of closing some of the existing through streets
in the developed portion of town to reduce through traffic in residential areas.

The eventual paving and furthered development of East Railroad Boulevard as an
important north/south arterial for truck traffic shall be encouraged.

To help maintain safe speeds on local streets, the City shall discourage long straight
streets within residential areas. The City should review all residential tract maps and
require one or more traffic slowing/stopping measures on local streets such as, but not
limited to: curvilinear streets, all-way stop signs at tee and four-way intersections, items
listed in Policy 8a, above, and reduced street lengths.

For safety purposes, cul-de-sacs should not exceed in length or turning radii those that
meet Fire Department requirements.

Objective 9
The financing of expansion to the City circulation system made necessary by development
shall be borne by the proposal applicants, while the maintenance and improvement of the
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existing street system shall be borne by the City and its residents.

Policy 9
a. The City shall determine and update, as necessary, the cost of improvements to
maintenance of the City circulation system.

b. The City shall adopt and implement appropriate fee ordinances, resolutions, financing
districts or other mechanisms that require development proposal applicants to build
and/or to pay appropriate "fair share" fees for the improvement of the City circulation
system. The City shall also require applicants to include their development projects in
financing mechanisms created to address maintenance of circulation system facilities.

c. The City shall adopt and implement appropriate measures to defray the costs of
improvements to the exiting street system through the use of assessment district
financing, grants and other sources of revenue.

d. Develop 5-year capital improvement plans to develop the roadway system, as
necessary for buildout of the General Plan.

Objective 10
a. To create streets, highways, and trails that add to the positive experience of Calexico
by drivers, pedestrians and cyclists.

b. The City shall ensure that streetscape design along roadways creates a strong
landscaped edge, provides a coherent high-quality appearance along each route, and
enhances the image of adjacent development. Coherent design elements can include
such things as designated street trees, trails installed pursuant to the Bicycle Master
Plan, enhanced

C. paving, lighting, and consistent setbacks.

d. The City shall promote the establishment of entry monument signs as a means of
stimulating community, district, and neighborhood identity.

e. The City should coordinate with the railroad to develop and install a landscape plan for
the railroad right-of-way in conjunction with the implementation of the trail system
identified in the Bicycle Master Plan.

f. To enhance impressions of Calexico at places that serve as entry points, or
"gateways", to the City ( e.g., international border, Hwy. 111 and Jasper Road, SR 98
at Dogwood Road), landscaping and City identification monument signs should be
developed at key locations.
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PUBLIC FACILITIES/SERVICES ELEMENT

Goal
To provide a full range of the necessary public facilities and services that are convenient to
users, economical, and reinforce a quality City identity.

Objective 1

To coordinate planning and development of Calexico's public facilities and services with the
private development sector, Calexico Unified School District, San Diego State University,
Imperial County, and other public agencies.

Policy 1
a. Establish funding mechanisms to fund the construction or expansion of public services
and facilities necessitated by new development. The City should adopt appropriate
ordinance(s) that implement impact fees and/or exactions on developers to fund the
construction of public facilities caused by the new development. The ordinance
b. should delineate methods for fee calculation to allow developers to know in advance
their expected fee.

c. The City should, where appropriate and feasible, create assessment districts to fund
certain public improvements.

d. The City should use general obligation and revenue bonds to finance long-term capital
improvements.

e. Develop joint-use/joint-power agreements with Calexico Unified School District, San
Diego State University, and other special districts or agencies. Examples of facility
agreements include libraries, theaters, learning facilities, and athletic fields.

f. The City shall consider combining agencies that provide similar services in order
facilitate acquisition of these services and to prevent similar agencies from performing
the same tasks.

Objective 2
To provide high quality sewage services to existing residents as well as to accommodate
future growth and development.

Policy 2
a. Approve new development only if sewer facilities will be expanded to serve these areas
at the expense of the developer or City.

b. Continually monitor the existing sewer system to identify any necessary improvements
to maintain high quality service and to ensure compliance with secondary treatment
standards.

c. Sewer service shall exist prior to the approval of any new development application
which requires community sewer service.
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d.

Future sewer service expansions should be designed to maintain adequate level of
service.

The extension of sewage transmission lines or pumping services to accommodate new
developments should be limited to within one quarter mile of developed areas.

All improvements to the existing sewer system necessitated by the approval of a new
development project shall be financed entirely by the proponent either by fee or actual
construction.

All future tentative maps should be approved only with conditions based on water and
sewer service availability. There shall be no exceptions, either on occasion or by
approval.

Objective 3
To provide high quality potable water services to existing residents as well as to
accommodate future growth and development.

Policy 3

a.

The City shall assess existing water capacity when reviewing applications for new
development, and comply with Senate Bills 610 and 221 requiring water supply
assurance for projects of / significant size (any project requiring water in the amount
of or greater than that which would be required by a 500 dwelling unit residential
project).

Allimprovements to existing water system that are necessitated by a new development
shall be financed entirely by the developer either by fee or actual construction.

The dedication, maintenance, and construction of new water storage facilities, pumps,
and transmission lines to serve new development shall be reviewed by the City with
each new development application.

The City shall incorporate measures to promote the conversation of water in new and
existing development, specifically best available technologies in new construction and
site development, including, but not limited to, water-saving toilets, showerheads,
faucets, and water conserving irrigation.

The extension of water service facilities such as transmission lines or pumps should
be limited to one-quarter mile across an undeveloped area when necessitated by new
development.

Objective 4
To maintain the current system and to provide long-term solutions for storm water runoff for
the City.

Policy 4

a.

The City shall continue to require developers to construct or finance the necessary
storm water runoff facilities such as underground storm drains and retention basins.
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b.

The City should continue to work with the appropriate agencies to develop new
arrangements for the discharge of storm water into the New River. To the extent
feasible, these arrangements shall be consistent with the New River Improvement
Project referenced and described in Section 5.2.5 of the Conservation/Open Space
Element.

The City shall continue to work with 11D to provide adequate stormwater discharge in
areas where applicable and in new development.

Continually monitor the existing storm water system to identify any necessary
improvements to maintain high quality service.

Objective 5
The City should encourage a responsible development pattern for any new public buildings,
maximize the usefulness of existing buildings, and conserve energy whenever possible.

Policy 5

a.

The City should allow the use of existing public buildings for other uses that benefit the
community, such as clubs, recreation, and charity organizations.

The City should attempt to use existing public buildings to create a cultural center for
its residents.

The City should plan any new publicly-oriented buildings to be located near the existing
City Hall.

The City should encourage the County of Imperial to locate any new public buildings
that serve the Calexico area in the Local Government Center area.

The City shall annually asses the energy usage of each public building and develop
plans to conserve energy, including retrofitting for energy conservation where feasible.

All new public buildings shall be designed to be as energy efficient as is financially
feasible.

Objective 6
To provide adequate hospital and healthcare facilities to meet the demand of existing and
future residents.

Policy 6
a. The City shall support efforts by the Heffernan Hospital District and Pioneers Health

Memorial Healthcare (or other service provider) to create new medical facilities and/or
services in the City, including such services as urgent care, emergency medical,
hospital, and clinics.

Objective 7.0 To provide adequate public library facilities, staffing, inventory of items and
volumes, up-to-dare technology and related services for all residents of the City of Calexico,
within the State of California published guidelines, including "California Libraries in the 1980's:
Strategies for Service," or most recent state guidance, as feasible.
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Policy 7
a. The City of Calexico, through the Camarena Memorial Library Board of Trustees ("the
Library Trustees", shall make all reasonable efforts to provide and maintain the
following library facilities and service standards:

e Library facilities at a ratio of 0.55 square feet per resident of the City of Calexico;

e Library facilities accessible for all City of Calexico residents within two miles
distance (walking distance) or ten (10) minutes driving time, whichever is less;

e Aratio of three (3) public library staff, consisting of one librarian plus two clerical
staff, per 6,000 residents of the City of Calexico and;

e Aratio of total items in the library inventory of three (3) items per resident of the
City of Calexico.

b. The City, through the Library Trustees, shall continue to participate in system and
networking activities which enable it, in cooperation with other libraries in Imperial and
San Diego Counties, to provide adequate public library services for the citizens of
Calexico.

c. The City of Calexico, in cooperation with the Library Trustees, shall undertake a
systematic capital improvements program for the construction of new and expanded
library facilities in order to supplement and complement facilities and services provided
at the Camarena Memorial Library. This program shall include:

e Construction of a new branch library to serve residents on the west side of the
City and new developments proposed to the west.

e Construction of a new branch library to serve residents on the east side of the
City and new developments proposed to the east.

* Designation of the Camarena Memorial Library as the Main Library facility.

d. The library should continue to share services with other libraries or create other joint
use arrangements with schools and pursue additional beneficial joint-use
arrangements to help meet desired library services standards established in Policy 7a,
above.

e. The City and the Library Trustees shall continue to provide financial resources to
improve and maintain adequate staffing, inventory of items and volumes, computers
and related technology and community library services and programs for all residents
of the City of Calexico. Review of funding status and availability of staff, services and
facilities to meet desired library services standards established in Policy 7a, above,
should be thoroughly reviewed every three (3) years.

f. Future libraries should be conveniently accessible to pedestrians, automobiles and
public transit. Locations where large numbers of potential users gather should be
considered desirable site. If possible, these facilities should be combined with other
public facilities, parks, shopping centers, or other activity centers in order to encourage
the joint use and shared parking in a community facilities campus concept.
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g.

Library programs should be available to all members of the community and should
include services for those who cannot conveniently access a library.

Objective 8

The provision of quality schools is a paramount concern for the City of Calexico. The
maintenance and development of new schools must be supported by the City and new
development must not degrade current service quality.

Policy 8

a.

The City shall work with Calexico Unified School District to ensure that the desired
pupil enrollment/capacity ratio is maintained.

The City shall submit copies of development proposals to Calexico Unified School
District for review and comment.

The City shall provide the Calexico Unified School District with regular reports on
building permit activity.

The City shall assist and cooperate with Calexico Unified School District in their efforts
to obtain and annually update residential development school mitigation fees outlined
in Government Code (Sections 65995.5-65995.7).

The City should consider the effect of residential development on the existing and
design capacity of all affected educational facilities as defined by the Calexico Unified
School District.

Objective 9
To provide the lives, health, and property of all residents, businesses, and visitors to the City
of Calexico through adequate levels of law enforcement service.

Policy 9

a.

b.

Police staffing and facilities shall be expanded commensurably to accommodate the
needs of Calexico's growing population.

Require new development projects to pay fees proportional to their demand for police
services.

Periodically evaluate police service based on incidence of crime, emergency response
times, and desired levels of service.

Provide police facility sites in subsequent Specific Plans based on community need.

Achieve and maintain the industry standard ratio of 2 police officers per 1,000
residents.

The City should regularly update the police department on new development so that
they may evaluate their ability to support said projects.
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Objective 10
To provide an adequate service level of fire protection for all residents, businesses, and
visitors to the City of Calexico.

Policy 10

a.

Fire staffing and facilities shall be expanded commensurably to accommodate the
needs of Calexico' s growing population.

Require new development projects to pay fees proportional to their demand for fire
services based on an updated Development Fee Ordinance or other legal and
equitable funding mechanism.

Provide fire facility sites in subsequent Specific Plans based on community need.

The City should regularly update the fire department on new development so that the
fire department may evaluate their ability to support said projects.

Maintain an on-going fire inspection program to reduce the fire hazards associated
with older buildings, residences, critical facilities, public assembly facilities, and
industry.

The City should consider adopting a sprinkler ordinance in new residential,
commercial, and/or industrial development.

With the input of all City departments, periodically review and update the City's
Emergency Preparedness Plan.

Maintain the standard ratio of 1.5 firefighters per 1,000 residents.

The City shall ensure that fire flows are maintained to meet the following minimum
standards during maximum daily flow conditions: 1,500 gallons per minute (gpm) for
residential; for two simultaneous fires for residential uses 1,000 gpm; and 2,500 gpm
for commercial.

Objective 11

To maintain solid waste collection and disposal services in accordance with the California
Integrated Waste Management Act of 1989 and pursue funding sources so as to reduce the
cost of said services in the City.

Policy 11

a.

The City should monitor the operations of the solid waste solid waste collection
contractor to ensure an adequate level of service.

Encourage and support regional and statewide recycling programs that aim to reduce
the solid waste stream.

Continue to administer existing recycling programs and enact new ones as necessary
to achieve current 50% solid waste diversion goal as set forth by the California
Integrated Waste Management Board.
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d. Actively pursue methods of educating the public on solid waste recycling and reuse.
e. The City should support regional efforts to expand and locate new landfills.
f. Explore the possibility of the development of a Material Recovery Facility (MRF).

Objective 12
To provide reliable electrical service capable of serving existing and future residential,
commercial and industrial uses within the City.

Policy 12
a. The City shall coordinate with IID for the provision of adequate land within new
developments and throughout the City for electrical substations and transmission
facilities.

b. The City should work with hospital and medical care providers to ensure that
emergency generators are available onsite in the event of extended power outage.

55|Page



CONSERVATION/OPEN SPACE ELEMENT

Goal

To balance development with the preservation and management of natural and human-built
open space resources, thus ensuring the long-term viability of the City.

Objective 1
Water supply and water quality should be maintained by implementing domestic conservation
measures and protecting surface waters.

Policy 1

a.

b.

All residential developments shall require low-volume toilets, showers, and faucets.

New development projects should install water-conserving appliances (washing
machines, dishwashers).

The City shall continue to require the use of primarily drought-tolerant and/ or native
plants in new development through the review and approval process by City staff. The
use of turf grass for lawns should be limited.

Residential projects having common green areas and all commercial, manufacturing,
and public projects shall be required to install automatic irrigation systems. New
commercial, industrial, and housing projects that contain common green belts should
use reclaimed "grey" water for irrigation.

Promote water conservation, reduce urban runoff, and prevent groundwater
contamination within development projects, property maintenance, City operations,
and all other related activities requiring City discretionary approval.

Adopt and enforce regulations and engage in educational efforts to eliminate pollution
from runoff.

Participate in any pertinent local, regional, state, and federal programs to protect and
enhance water quality.

Support efforts to improve the water quality of the New River or other proposals aimed
at improving the area surrounding the River, such as the development and
implementation of an integrated regional water quality management plan that meets
the goals and objectives of the Colorado River Basin Regional Water Quality Control
Board (Region 7) for the New River.

The usage of drip irrigation shall be required where feasible.

Alternative water conservation systems such as grey water usage in residences shall
be examined and initiated, if feasible.

New residential construction shall be preplumbed for reclaimed water through a dual
on-site distribution system. Anticipated non-potable uses include landscaping, lawn
maintenance and crop irrigation. All reclaimed water systems will be in compliance
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with the State of California Regional Water Quality board guidelines and basin
objectives as well as CEQA and NEPA guidelines.

Residential units connected to the community sewage collection system shall not use
salt-based water softeners.

Objective 2
The City shall continue using soil management techniques that minimize soil related
problems, including erosion, shrink-swell behavior, and septic tank failure.

Policy 2

a.

In order to reduce or eliminate soil erosion and pollution, the City shall ensure that
construction activity is in compliance with the State's General Permit for Construction
Activities administered by the California Regional Water Quality Control Board, located
in Palm Desert (Region 7). One condition of this permit is the development and
implementation of a site-specific Storm Water Pollution Prevention Plan ("SWPPP")
that identifies Best Management Practices ("BMPs") to reduce/eliminate erosion and
sedimentation associated with construction.

All development requiring City discretionary approval shall provide a geotechnical
investigation by a registered geotechnical engineer that discusses, at least,
liquefaction, subsidence, shrink/swell potential, soil strength, landslide potential,
distance to known fault rupture zones. All geotechnical studies shall be submitted to
the City of Calexico Building and Safety Department for review and approval.

Soils with moderate or high permeability capacity should be left in undeveloped
(perhaps used as open space where appropriate) to reduce runoff and facilitate
groundwater recharge.

Agricultural areas should not be disturbed to the extent that erosion will occur without
the initiation of proper soil management measures.

Objective 3
Identify, protect, and improve significant ecological and biological resources in and around
the City of Calexico.

Policy 3

a.

Support regional and sub-regional efforts to conserve ecological and biological
resources in the City and surrounding areas.

Support efforts to integrate natural wetlands treatment systems as part of the New
River Improvement Project described in Section 5.2.5.

Projects of one acre or more involving alteration or development of undisturbed land
shall be required to submit a biological survey conducted by a qualified biologist to the
City of Calexico. A focused biological study may be required if habitat that could
potentially support a listed or threatened species exists on the site.
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Objective 4
The rural character and scenic features provided by local agricultural juxtaposed with the
natural desert environment should be preserved in and around the City.

Policy 4
a. Inthe development of the outlying land use in Calexico provisions shall be made in the
development plans for large lot rural residential housing.

b. Development on the outlying areas of the City shall occur in an orderly and contiguous
manner in order to preserve the urban/rural edge.

c. Encourage high-quality architectural and landscaping designs that complement the
City's visual character.

Goal 2
To identify, acquire, and preserve new open space opportunities while adequately
maintaining those that currently exist in and around the City. The preservation of open space
will be in accordance with the need to conserve significant resources of public interest and
benefit.

Objective 5
The City should act to preserve open space through land use policies that value the
importance of open space to the overall betterment of the City.

Policy 5
a. Noncontiguous or "leapfrog" development should be discouraged to retain open space
at the urban edge.

b. Every land use change should consider the City's need to preserve open space.

c. Where possible, encourage infill development as a means to preserve outlying open
space and to conserve resources.

Objective 6.0 The preservation of agricultural lands as community open space has many
inherent benefits such as those related to economics, aesthetic beauty, and maintenance of
the City's rural character. The City recognizes that need and shall therefore act to preserve
agricultural land wherever possible and minimize conflicts between agricultural and
residential land uses.

Policy 6
a. The City should preserve Prime Farmland by focusing development on land with
lesser-quality soils and maintaining a compact urban form.

b. Encourage the use of Williamson Act contracts on active agricultural lands within the
City's sphere of influence.

c. Minimize the conflicts between agricultural and residential land uses by requiring the
use of buffer zones, roads, and other physical boundaries between uses.
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d. Support public relations and educational workshops between the agricultural industry
and non-agricultural businesses, developers, and residents.

e. The City should consider adopting a right-to-farm ordinance or the use of other
regulatory tools such as zoning or subdivision review to reduce agriculture and non-
agriculture land use conflicts.

f. The City should work with the County of Imperial and other surrounding cities, as well

as state and local agricultural entities to establish programs related to the conservation
of viable agricultural lands.
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PARKS & RECREATION ELEMENT

Goal

To provide continued investment in existing parks while creating high quality new facilities that
satisfy the underserved and future needs of the community. Park planning will be flexible in
nature and therefore be responsive to demographic or other social changes, thus ensuring a
high quality, long-term viable park system.

Objective 1
To provide a variety of parks facilities and recreational services that satisfies the diverse
interests and needs of the community.

Policy 1

a.

Develop a system of parks and recreational facilities that are sensitive to the needs of
seniors, children, families, active adults, teenagers, and persons with disabilities.

Give similar attention to passive or individual uses (such as walking, biking, and
skating) as is given to formal recreation or sports groups.

Offer equal levels of park service to all areas of the community.

The City should annually review its parks and recreation facilities and programs and
update them accordingly as user needs and preferences change.

The City should annually review its parks and recreation facilities and programs and
update them accordingly as user needs and preferences change.

The City shall allow the use of private parks and recreational facilities to satisfy
development park requirements. Private parks should be created and maintained
through Community Facilities Districts ("CFD") or Homeowner's Association ("HOA").
Uses include, but are not limited to, golf courses, tennis facilities, and sport courts.

The City should add a Commercial Recreation designation to its zoning code which
would allow for the development of private recreational facilities that are operated for
profit through the collection of user fees.

The City should develop a minimum 20 acre community park, preferably in the center
of the City, to meet the current needs. An additional community park shall be
developed to serve Calexico's growing population within the next 10 years.

Establish the following park classifications within the City:

e Pocket Park. Pocket parks are less than 2 acres in size and are not necessarily
intended to be used for active recreational activities beyond children's play
equipment. Pocket parks may be used for, but not limited to, land use buffers, picnic
and sitting areas, and playgrounds.

e Neighborhood Park. Neighborhood parks shall be 5-10 acres in size. Neighborhood
parks serve residents within a 72 to 1 mile radius and the characteristics thereof
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shall be examined to determine the proper facilities for each park. Wherever
possible, neighborhood parks should be located at the center of the residential area
that they serve.

e Community Park. Community parks shall be between 20 and 50 acres in size and
serve a population of about 20,000. This park type serves several neighborhoods
within a 2-mile radius. Community parks can be simultaneously passive and active
recreation areas because of their larger size. Community parks require adequate
parking facilities and should be located at roughly the center of the target area
served.

Objective 2

Create high-quality, fully functional, demand-responsive parks that serve the needs of the
public in accordance with specific design standards. Parklands and recreational facilities
should be compatible with adjacent land uses.

Policy 2

a.

The City shall develop a community park of at least 20 acres that includes such
facilities as, but not limited to: lighted playing fields, a swimming pool, a multi-purpose
or specific-use trail system throughout the park, and a passive recreation area.

The community park shall be the site of community-wide athletic events and
community activities. As such, it should be located, if possible, near the center of the
City.

Wherever possible, community parks should be located near public transportation.

Incorporate wherever possible or appropriate, public art or historical themes into park
design.

Design new parks and improve existing ones, where possible, to prevent certain
activities such as outdoor facilities, parking areas, nighttime lighting, and other
elements from negatively impacting adjacent land uses.

Allow no more than 50% of the total parkland requirements of new developments to
be met by land used for retention basin purposes.

Require all retention basins to be landscaped.
Each park classification type shall adhere to the following design standards:

e All Parks. All parks should be landscaped with drought-tolerant plant materials in
an effort to conserve water. In addition, automatic irrigation systems should be used
and provisions made for adequate drainage. All sidewalks shall be constructed of
concrete or rubberized materials. Biking or multi-purpose trails are encouraged and
may be constructed with materials such as decomposed granite or other soil
stabilized material (see City of Calexico Bicycle Master Plan, 2003). As much as
possible, parks should be barrier-free to the physically disabled.
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e Pocket Park. Due to the wide vanat1on m size and the propensity for pocket parks
to be located in irregular and difficult parcels, design standards for pocket parks are
limited to those listed above for "All Parks".

e Neighborhood Park. Neighborhood parks should be 5-10 acres in size; no less than
5 acres if adjacent to a school, and at least 10 acres otherwise. They shall have
restroom facilities and have at least one designated grassy area measuring, at
minimum, two acres in size. Neighborhood parks should not be divided by an
natural or human-made barriers. They shall include adequate on- and off-street
parking and shall include at some or all of the following recreational facilities, as
appropriate: tennis court, picnic areas, children's play area, trails, basketball courts,
hand-ball courts or other active recreation facilities. The Planning Commission shall
review all proposed improvements to determine if said improvements meet the
needs of the neighborhood upon recommendation by the Parks and Recreation
Commission.

e Community Park. Community parks should have at least 20 useable acres, and
serve 20,000 people in approximately a two-mile radius. Off-street parking must be
provided at community parks and close proximity to public transportation is strongly
sought. Locating community parks adjacent to school facilities could help satisfy
parking requirements as well as offer shared use of certain facilities such as gym
and swimming pools. Community parks shall include developed playing fields,
picnic areas, and a system of hiking trails and bicycle paths, and include other
recreational facilities such as swimming pools and those found in Neighborhood
Parks. The number and types of facilities located at each community park shall be
subject to review and approval by the City Council upon recommendation by the
Parks and Recreation Commission and the Planning Commission.

Objective 3
The City should maintain and expand the current parks and recreation system by
implementing financing strategies.

Policy 3
a. The City shall continue the implementation of the Quimby Act (Government Code
66477, City Ordinance 953) which allows the City to require the dedication of land (3
acres of park area for each 1,000 subdivision residents) or cash in-lieu fees (or a
combination of both) as a condition of residential development approval.

b. The City should acquire new parkland through the capital budget process, the
scheduling of the Quimby Act funds, and grants.

c. Consider using eminent domain to acquire additional parkland in instances of greatest
need, such as creating a community park in the center of the City.

d. The City should explore increasing parks and recreational facilities through the
upgrade of existing open space or the conversion of other public or quasi-public lands,
such as utility right-of-ways and the designated open space lands along the New River
upon successful implementation and cleanup of the New River via the New River
Improvement Project described in Section 5.2.5 of the Conservation Element.
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. Aggressively pursue all forms of federal, state, county, corporate, private foundation,
and endowment support to aid in the acquisition, maintenance, programming, and
operation of park and recreational facilities.

Consider the sale of bonds as a means to acquire new park lands or recreational
facilities.

. Allow revenue-generating activities on public parkland and encourage, design or
facilitate future events that are compatible with the facility's design. Examples include
hosting commercially sponsored events, granting private concessionary rights,
booking private ceremonies, and some commercial advertising.

. Work with community groups, organizations, clubs, and private businesses to
encourage them to take a greater interest and financial responsibility in local parks and
recreational facilities. Examples include facility and program sponsorship, facility
financial support, and goods and services donations.

The City Council may considered the construction and operation (where appropriate)
of private recreational facilities as satisfying the parkland dedication requirements set
forth in City of Calexico Ordinance 953. The ongoing operation costs of private facilities
shall be paid in perpetuity by the owner, a homeowner's association, a community
facilities district ("CFD"), or an assessment district. Private recreational facilities shall
meet the same requirements and design standards as similar public facilities.

The City should pursue acquiring or preserving open space through the various
available financing mechanisms. Some of the available mechanisms include:

¢ Infrastructure Financing District (Uses tax increment funding; Govt. Code 53395
et. seq.)

e Community Facilities District (CFD)/Mello-Roos (Govt. Code 53311)

e Special Assessments

e Lease-Purchase Agreements

e Land Banking/Lease Back (Specifically suited for agricultural lands)

e Transfer of Development Rights

o Formation of a regional open space district (suited for agricultural land)

e Open space easements under the Conservation Easement Act (California Code
Section 815-816)

Objective 4

Increase the amount of usable park land and maximize the efficiency of recreational facilities
and programming by continuing to seek opportunities to create joint/multiple use
arrangements.

Policy 4

. Implement Joint-Use Agreements with Calexico Unified School District whereas issues
such as types and timing of use, liabilities, maintenance, and other responsibilities are
addressed.
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Locate parks wherever feasible adjacent to school property in order to provide the
maximum level of usable park acreage and efficient use recreational facilities.

Incorporate community service uses such as child day care and senior care centers
into park facilities.

Coordinate recreational activities with other local communities such as El Centro and
Brawley at times in which participation would be mutually beneficial.

Work with Imperial Irrigation District ("IID") to explore the possibility of converting the
land adjacent to the canal to public open space and/or constructing a walking and/or
biking path along/ within proximity to the canal, or both. The 2003 City of Calexico
Bicycle Master Plan proposes a 6.3 mile Class | bike and multi-use trail along the All
American Canal.

Objective 5
The City shall maintain, renovate, upgrade, and replace its recreational facilities regularly to
prevent a state of disrepair.

Policy 5

a.

Annually inspect and evaluate all park facilities and equipment for repair needs and
every five years for renovation needs.

Develop a Capital Improvement Program to pay for the equipment and facilities
needing repair or replacement.

Objective 6
The community park system should celebrate the City's natural, historic, and cultural heritage
wherever possible.

Policy 6

a.

Attempt to incorporate community art, including sculptures, painting and other visual
art forms, performing arts, and other exhibitions and special events into park design
and programming.

Use the public park system for the preservation of historic structures that would

otherwise be lost to development, either by acquiring the structure and turning it and
the adjacent land into a park, or relocating historic structures to park land, if feasible.

64|Page



NOISE ELEMENT

Goal

Maintain the quiet rural residential nature of the community through the use of sensitive land
use practices and appropriate noise mitigation measures.

Objective 1
The City should establish adverse noise levels for various noise-sensitive uses.

Policy 1

a.

65 dBA CNEL is established as the acceptable outdoor noise exposure level for all
private residential areas such as backyards.

Indoor noise levels shall not exceed 45 dBA CNEL for single- and multiple-family
dwellings, dormitories, hospitals, nursing homes, apartments, and hotel and motel
rooms.

70 dBA CNEL is established as the acceptable outdoor noise exposure level for
schools (public and private), libraries, churches, hospitals, nursing homes, parks, and
recreation areas.

70 dBA CNEL is established as the acceptable outdoor noise exposure level for office
buildings, business, commercial, professional, and mixed-use developments.

75 dBA CNEL is established as the acceptable outdoor noise exposure level for golf
courses, riding stables, water recreation, cemeteries, industrial, manufacturing,
utilities, and agriculture.

Objective 2
Land use distribution should account for the noise characteristics of basic uses.

Policy 2

a.

The location and distribution of land uses throughout the City should take into account
the compatibility of the different uses and their respective noise levels.

The review of development applications shall consider the impact of the use on the
noise environment of existing or planned contiguous uses.

Where necessary because of incompatibilities, noise attenuation measures shall be
required by the City to achieve the acceptable noise exposure levels.

Objective 3
Noise levels generated by arterial and larger classification roadways should be considered
when planning improvements to the circulation system.

Policy 3

a.

The potential for increasing the general noise level shall be considered when planning
improvements to the City's circulation system.
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b.

In the event that it is determined that increased noise levels will result from an
improvement to the circulation system, mitigation measures shall be required which
reduce the noise levels to those determined acceptable.

Traffic speeds shall be regularly monitored to determine the feasibility of lowering the
speeds and thus lower the traffic noise generated.

The City should examine areas where truck traffic should be restricted in residential
areas to reduce adverse noise and vibration levels.

Objective 4
Noise studies shall be required for certain projects which have the potential to increase
ambient noise levels or the potential to expose sensitive receptors to unacceptable noise

levels.

Policy 4

a.

A noise study shall be required for all projects which will be in violation of Policy 1.
Tables N-E and N-F will be used as screening tables to determine the estimated
outdoor noise levels and if the project is in violation of Policy 1.

A noise study shall be required for all projects within 700 feet of railroad tracks (350
feet, if there are intervening buildings). In addition, a vibrational analysis should also
be required of residential projects within 200 feet of railroad tracks and any projects
within 120 feet of railroad tracks.

A noise study shall be required for all projects proposing to locate commercial or
industrial land uses adjacent to residential land uses (or vice versa) in order to
determine the noise impacts to residents.

Objective 5
Noise attenuation measures shall be required to reduce noise levels to an acceptable level.

Policy 5

a.

Where feasible, setbacks should be used to mitigate adverse noise conditions, to
ensure an acceptable noise exposure level.

Parcels affected by adverse noise levels should be properly site planned to reduce
noise through the following measures:
e Uses that are compatible with higher noise levels should be located adjacent to
noise generators to block noise from noise sensitive uses.
e Clustering of commercial, office, or multi-family uses can reduce interior open
space ( (e.g., courtyard) noise levels.

Noise barriers and berms shall be required where other noise attenuation measures
fail to reduce the adverse levels, or will significantly increase the costs of continuation
of land improvements.

Architectural design in adverse noise areas should shield noise sensitive uses through:
e Proper entrance and window location;
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e Proper patio and balcony location; building projections and heights; and
e Internal arrangement of rooms; and location of air conditioning equipment.

e. Construction techniques should consider the following methods of noise reduction:
e Acoustical wall design;
e Use of dense building materials;

e Use of acoustical windows (double glazed, double paned, thick and
nonoperable windows); and
» Use of noise-tight doors, ceilings, and floors.

Objective 6

The City's community noise Ordinance shall be consistent with the Policies in the Noise
Element.

Policy 6

a. The City shall update the community noise ordinance to reflect and implement the
Policies in the Noise Element.
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SAFETY ELEMENT

Goal
To identify and minimize, to the extent possible or feasible, the risks to persons and property
caused by natural and human-induced hazards.

Objective 1
To maintain acceptable risk levels when conducting land use planning.

Policy 1
b. The Scale of Acceptable Risk for New Structures shall continue to be used to
determine the type and location of future land use. (Table S - A)

c. Land uses should not be subjected to greater risk than the level the scale suggests
unless no other alternative exists.

d. The City shall require a geologic/geotechnical investigation for all projects whose uses
or intensities attain a Level of Acceptable Risk rating that exceeds "Ordinary" levels
(Levels 1, 2 & 3- Refer to Table S-A), and must contain a site-specific evaluation of
peak horizontal ground acceleration.

Objective 2
All development in the City shall adhere to standards for grading and construction which
reduce the potential of seismic hazards.

Policy 2
a. The City may consider design and construction standards that exceed the minimums
set forth in the uniform building code (UBC) due to the area's high potential for seismic
acceleration.

b. Consultation with a qualified engineering geologist shall be required for all
development.

c. The City shall maintain standards to identify and mitigate seismic hazards.

d. The City shall continually inform the residents of the community of the potential seismic
hazards that exist and what the best methods are for reducing loss or injury caused by
them.

Objective 3
Minimize the potential hazards to public health, safety, and welfare and prevent the loss of
life and property damage from natural and human induced phenomena.

Policy 3

a. The City shall ensure the adequacy of ex1stmg emergency preparedness plans to
handle effectively and efficiently known hazards and emergencies.
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b. The City shall review evacuation procedures to make sure that in case of an
evacuation, the residents of Calexico will be quickly notified and the evacuation will be
orderly.

c. The City shall work with the Calexico Water Department to ensure that an adequate
supply of water will be available in the event of an emergency and to help create and
maintain an emergency water supply.

d. The Calexico Fire Department should review an update the need for additional fire
hydrants and shall work with the Calexico Water Department to ensure that adequate
water pressures for fire flows are maintained.

e. The City shall require the heads and staff of each department to participate in the
maintenance of a City-wide emergency preparedness plan.

f. The City shall cooperate with |ID to prepare or update an emergency plan for the rapid
removal and repair of downed power lines and/or damaged/breeched water facilities
in the event of an earthquake.

g. The City of Calexico shall work with the Calexico International Airport and the Johnson
Brothers private airstrip operators to review and identify improvements to airport
facilities and takeoff/landing procedures to reduce the risk associated with airfield
operations. The City shall also continue to participate in the airport land use plan
revisions for existing airport facilities and operations, future airports, and airport
extensions.

h. The City shall implement the City of Calexico SEMS Operations Plan in case of
extraordinary emergency situations, including updates and reviews to keep the
information current and responsive to community needs.

Objective 4

The City shall make every effort to protect its residents from the potential hazards associated
with the New River, including restricting access and participating in any multi-jurisdictional
efforts to improve it.

Policy 4
a. The City shall continue to restrict access to the river and maintain bilingual signs that
warn of the dangers of contact with the water.

b. The City shall continue to seek county, state, or federal funds to cover costs incurred
by the City for work done to restrict public access to the river or any other measure
associated with the river due to its pollution or risk to public safety.

c. The City shall cooperate with international, federal, state and regional responsible
agencies in projects aimed at cleaning up or encasing the New River through the
implementation of the New River Improvement Project as described in 5.2.5 of the
Conservation Element.
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d. The City shall prohibit land development near the New River in order to reduce
exposure of its residents to the potential contact with the water, odors, and airborne
foam.

Objective 5

To ensure the health, safety, and welfare of the residents and guests of Calexico through
strict regulation and planning for the safe transport, storage and usage of hazardous materials
in the Calexico area.

Policy 5
a. Discourage the transport of hazardous materials through residential areas and critical
facilities and limit transport through heavily developed areas as much as possible. (See
Truck Route designations, figure C-3, in the Circulation Element.)

b. Prohibit incompatible land uses near sites that use, store or produce hazardous
materials.

c. Plan future industrial parks to the east, north, and northeast of the City such that the
industrial uses, along with the Port of Entry (East Border Crossing), United States and
Mexico International Border, will reduce truck traffic, especially those containing
hazardous materials, as they will be diverted from the center of the City.
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ECONOMIC DEVELOPMENT ELEMENT

The City should promote a healthy and diversified economic base by continuing to welcome
Mexico's resources, attracting quality businesses, and encouraging existing businesses to
expand their sales, facilities, and employment.

Objective 1

The City's image can have a profound impact on economic development activities. The image
presented by the City can determine the location decision of a new or relocating business.
Existing businesses are more likely to expand and reinvest in a City with a positive self-image
and strong sense of civic pride.

Policy 1
a. Emphasis shall be made to promote and preserve the qualities and resources that
contribute to Calexico's attractiveness and make the City unique.
b. Emphasis shall be made to promote and preserve the City's cultural heritage.

c. The City shall promote safe and well-maintained communities and neighborhoods.

d. The City shall emphasize the environmental qualities essential to the economic health
of the region.

e. The City shall plan and develop a well-designed and effective circulation system.

f. The City shall recognize the importance of streets and "gateways" in creating the initial
impression or image of the City.

g. The City shall promote downtown as the economic and arts/cultural center of the City.

Objective 2
A successful economic base is maintained through a healthy and balanced City economy,
and the flexibility to respond to economic change.

Policy 2
a. The City shall promote a team approach in developing economic development
strategies and utilize key departmental staff.

b. The City shall continue to build effective local, regional and international business
partnerships.

c. The City shall promote and continue to use technology to disseminate economic data.

d. The City shall encourage a proactive approach in the retention of existing businesses
and the recruitment of new businesses, particularly those which generate and broaden
employment opportunities.

e. The City shall provide business assistance to retain and expand existing local
businesses.
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The City shall prepare, distribute, and routinely update a marketing package consisting
of site-specific property profiles for developable parcels, local demographics, and
information describing the regulatory environment and potential economic incentives.

. The City shall encourage and promote infill development.

. The City shall develop a package of economic incentive programs which benefit
developers of infill projects.

The City shall promote opportunities to attract retirees and seasonal residents by
facilitating the development of quality second homes, condominiums, and
hotels/motels in close proximity to shopping areas.

The City shall encourage and facilitate highway-serving commercial development
along Highway 111 and State Route 98, within the City limits. Some highway-serving
commercial may be appropriate along Jasper Road and Cole Road but should be sited
so as not to be incompatible with adjacent proposed residential areas.

. The City shall establish and implement strategies that gain and/or expand City access
to the Interstate 8 corridor and promote the development of commercial service
facilities.

The City shall encourage mixed land use development projects and land annexations
and ensure that they are fiscally neutral or beneficial to the City.

. The City shall continue to encourage and promote economic incentives for existing
and new businesses.

. The City shall establish an expedited development review and approval process for
new commercial and industrial projects that are consistent with the General Plan Land
Use designations.

. The City shall work with the local K-12 school district, the County, Imperial Valley
College and San Diego University to develop a skilled labor force including, but not
limited to, high tech training.

Objective 3

The City should look to combine funds from property tax revenues with alternative methods
to fund infrastructure and other public facilities, as well as other programs. Calexico, like other
local governments, must rely upon a mixture of various funding sources to finance capital
facilities.

Policy 3
a. The City shall encourage planning of capital improvements and prioritization of

infrastructure investments.

b. The City shall promote the use of redevelopment to finance revitalization of the

downtown and other redevelopment areas of the City.
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C.

The City shall pursue a variety of funding approaches, including impact fees,
assessments, transportation funds, and other programs to revitalize and upgrade
infrastructure.

Objective 4
The City should pursue all opportunities to revitalize the downtown area to further enhance
its image.

Policy 4

a.

The City shall explore economic development opportunities in targeted growth areas
that could meet the City's economic needs, while following guidelines that ensure
compatibility with the City's long-range economic strategy.

The City shall encourage diversity of housing opportunities of varying densities to
reinforce the downtown character.

The City shall encourage the design, maintenance, and revitalization of the downtown
area that enhance the quality of life.

Preserve architecturally important historic structures that are capable of being adapted
for viable use.

The City shall encourage public/private efforts to remove old and dilapidated signs and
billboards.

The City shall promote a pedestrian-friendly and safe environment.

The City shall explore opportunities to create "pedestrian zones" with increased
landscaping, use of traffic reduction methods, adequate separation from automobile
traffic, increased lighting along sidewalks.

The City shall provide sufficient, conveniently located public parking in the downtown
area to support a pedestrian business district.

The City shall promote the use of alternative modes of transportation, including bus,
bicycling and walking.

The City shall promote cultural and artistic awareness as a way to enhance the quality
of life for residents and visitors.

The City shall provide an improved sense of community through the integration of the
arts into the civic identity, through cultural programs, facilities and events, and all
aspects of the arts.

The City shall encourage cooperation between the schools and community cultural

and arts organizations to increase exposure to, appreciation of, and participation in,
our cultural activities and heritage.
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Objective 5

Calexico will need to become competitively aware of economic opportunities to achieve its
economic development objectives. Economic development tools, including state legislative
changes, may be necessary to recruit and create business opportunities.

Policy 5
a. The City shall encourage and improve coordination of regional economic development
activities.

b. The City shall promote networking, information sharing, and coordination among local
public economic development organizations, educational and job training
organizations, and business groups.

c. The City shall pursue legislative changes that would allow greater local flexibility and
assist in achieving economic development objectives.

d. The City shall continue to coordinate and cooperate with the county, state, and federal
governments, as well as Mexico, to support the development of the Silicon Border
project.
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HOUSING ELEMENT

Goals
1.

2.

3.

Achieve balanced growth in the City by designating suitable sites for residential
development.

Accommodate the housing needs of all income groups as quantified by Regional
Housing Needs Assessment (January 2014 - October 2021 ).

Facilitate the construction of the maximum feasible number of housing units for all
income groups.

Policies

1.

o o

Use the Land Use Element of the General Plan and the Zoning Ordinance to ensure
the availability of adequate sites for a variety of housing types and for all income
groups.

. Promote the provision of both purchase and rental housing to meet the needs of

families of all sizes.

Encourage the development of housing to meet the needs of elderly, large family,
and female-headed households.

Promote and encourage more intensive use of under-utilized land for residential
construction, particularly within walking distance of downtown Calexico.

Encourage mixed-use housing and commercial development in downtown Calexico.

. Investigate adaptive reuse of vacant commercial structures in the downtown area for

housing, possibly in a mixed-use fashion.
Implement an infill development strategy through development incentives.

75|Page



The following provides mission statements, descriptions, and current goals, policies, and
performance measures by City department for calendar year 2024 demonstrating how the
City is meeting the goals and objectives of the General Plan.
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CITY COUNCIL

MISSION STATEMENT

The mission of the City of Calexico is to (1) protect the health, safety, and welfare of
residents and (2) maintain, promote and improve the quality of life for Calexico residents
by adopting legislation, (3) approving the annual budget and (4) providing policy
direction for the City organization through the City Manager.

DEPARTMENT DESCRIPTION

The City of Calexico was incorporated on April 16, 1908, under the laws of the State of
California. The City is a general law City and draws its authority from the California
Constitution and the laws of the State of California enacted by the State Legislature.
The City has a Council-Manager form of government. Under this municipal form of
government, the citizens elect five members of the City Council for four-year
overlapping terms. City Council members choose the Mayor and Mayor Pro Tem from
among themselves each year. The Mayor presides at meetings of the City Council,
signs documents, executes agreements and acts as the official representative of the
City. Regular meetings of the City Council are held at 6:30 PM on the first and third
Wednesday of the month in the City Council Chambers. All meetings of the City Council
are open to the public, except closed sessions as needed and allowed by State law.

The City Council is responsible for strategic planning, City legislation, policy
development and legislative oversight over the City Manager. It provides policy
direction for the City Manager and adopts the annual City budget and establishes goals,
objectives, and performance measures for the City Manager. The goal of the City
Council is to provide a unified well-informed and effective Council working and
governing to produce the best City government, management, quality of life and
services to the residents of Calexico.

The City Council takes the primary lead in intergovernmental relations and sits on
regional boards, commissions and committees to advance and protect the interests of
the City of Calexico. They represent the City at community ceremonies, meetings and
other functions. The City Council attempts to be responsive to citizen concerns and
enact legislation that reflects the needs, wishes and priorities of the residents of
Calexico.

The City Manager is appointed by the five-member City Council by majority vote and
serves at the "pleasure" of the governing body. He or she acts as the City's chief
executive officer as well as its budget and financial officer. He or she is also the
Executive Director of the Successor Agency to the Former Calexico Community
Redevelopment Agency.

The City Manager implements the legislative policies of the City Council, manages the
day-to-day operations of the City and is responsible for efficient and effective delivery
of municipal services. In his/her capacity, he or she works with the City Council on
strategic planning, policy development, ordinance preparation and goals and objectives
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for the organization. He or she implements the decisions of the City Council and is
responsible for all aspects of the City's financial administration and personnel
administration. The City Manager oversees the work of all staff members, consultants
and City departments.

City services include administration, police, fire, emergency medical, community
development, economic development, code enforcement, housing, water treatment and
distribution, wastewater collection and treatment, storm water management, solid
waste collection, street construction and maintenance, transit, airport, building
inspection, animal control, library, cultural arts, senior programs, parks and recreation
services to the citizens of Calexico.

GOALS, OBJECTIVES AND PERFORMANCE MEASURES

e Implement steps to continue with City’s Strategic Plan that was adopted in 2021.

e Review, refine and amend (as appropriate) the City's Community Values
statements and Community Vision statements to guide the future development of
the City of Calexico.

e Establish policies, priorities, strategies, goals and objectives for the City to ensure
that services are delivered effectively and efficiently, and to ensure that the
community grows in accordance with the Community Vision established by the City
Council.

e Conduct City Council meetings in accordance with the highest standards of
decorum and respect for the citizens, staff and one another.

e Review and adopt an annual budget with its goals and objectives and Capital
Improvement Plan (CIP).

e Review Planning Commission recommendations and adopt an updated, Targeted
General Plan and Environmental document that has been prepared as part of the
Sustainable Communities Planning Grant from the California Strategic Growth
Council.

e Review Planning Commission recommendations and adopt Zoning Ordinance
amendments for the City of Calexico.

e Review and adopt new Calexico Sphere of Influence (SOI) Municipal Services Plan
required every five years by State law and the Local Area Formation Commission
(LAFCO).

e Establish workshop for the City Council to prioritize our City and budget goals.
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ADMINISTRATION

MISSION STATEMENT

The mission of the Administration Department is to (1) carry out the policies of the City
Council; (2) manage the day-to-day operations of the City within the policies, parameters
and budgets established by the City Council, (3) ensure municipal services are delivered
efficiently to the public and (4) protect the health, safety, and welfare of the residents.

DEPARTMENT DESCRIPTION

City Manager's Office

The City Manager’s Office coordinates the activities of the City's departments to ensure
the policies of the City Council are implemented efficiently and effectively and that City
services are delivered in accordance with the highest standard of excellence within the
parameters set by the City Council. The City Manager is the chief executive officer of the
City and manages the day-to-day operation of the City. He or she implements the City
Council's strategic plan, directs administrative operations, appoints department heads,
prepares, and submits a proposed balanced budget to the City Council and advises the
governing body on policy matters impacting the community. He or she ensures that City
departments provide municipal services in an ethical, responsive, and cost-effective
manner, and oversees the work of all staff members, consultants, and volunteers. The
City Manager is appointed by the five-member City Council "wholly based on his
administrative and executive ability and qualifications" by majority vote and serves at the
"pleasure" of the City Council. He or she is accountable for the performance of all
Administrative Departments.

City Clerk's Office

The City Clerk is appointed by the City Manager and is ratified by the Council. The City
Clerk works under the direction of the City Manager. The City Clerk is the custodian and

is responsible for the security of all official City records, documents, and publications of
the City, including City Council minutes, ordinances, resolutions, contracts, agreements,
leases, deeds, easements, and other official records of the City. The City Clerk also
maintains the records of various boards, commissions and committees appointed by the
City Council.

The City Clerk provides access to official public records in compliance with the Public
Records Act (PRA). The City Clerk facilitates compliance with open meeting law
encompassed in the California Brown Act through timely posting of regular and special
meetings of the City Council and the Successor Agency to the Calexico Community
Redevelopment Agency. He or she prepares and distributes City Council agendas, takes
minutes at City Council meetings, and prepares drafts for City Council approval. The City
Clerk is responsible for the integrity of the election process, coordinates with Imperial
County to ensure fair and neutral City elections and is the filing officer for campaign
disclosure forms required under the Political Reform Act. He or she is responsible for
filings of Statements of Economic Interests with the Fair Political Practices Commission
(FPPC) by City elected officials, appointed officials and candidates for City Council. The
City Clerk administers and files oaths of office, and countersigns official documents
signed by the Mayor or City Manager.
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The City Clerk is responsible for the codification of City ordinances in the Calexico
Municipal Code, preparing legal notices, receiving bids and requests for proposals (RFP)
and receiving subpoenas, claims and lawsuits. He or she is responsible for
managing, administering, and updating the City web site and provides staff support for
the Measure H Commission, Calexico Financing Authority, Calexico Police Advisory
Commission, Economic Development Commission.

Human Resources and Risk Management Office

The Human Resource Office provides the full range of personnel functions including
recruitment, selection, classification, compensation, labor relations, employee leaves,
and training development with a dedicated focus on hiring, training, and retaining high
quality personnel. Staff administers the City's workers' compensation program, short-term
disability program, long-term disability program, employee health insurance program,
deferred compensation, and retirement programs for the City. Other duties include
ensuring compliance with State and Federal laws and Regulations and developing and
recommending appropriate personnel policies and guidelines to the City Manager and
City Council.

The Human Resources & Risk Management Department is responsible for the functions
of personnel recruitment, selection, and placement of employees. Additionally, the
department is also responsible for the classification and compensation of positions,
training and development, labor/employee relations, worker's compensation,
development of policies and procedures, and employee recognition.

The Risk Management division will manage, control, minimize or eliminate risks to the
extent that its citizens and personnel can be reasonably protected from hazards while
ensuring that the financial solvency of the City will not be jeopardized and that appropriate
City resources can be conserved for other uses.

Training programs are being identified, along with continued review and management of
on-the-job injuries. Applicable policies will be updated to provide guidance to City staff.

Economic Development

The Economic Development department was dissolved with the closing of the 2022-23
fiscal year. The City Manager’s office is now tasked with the most essential functions of
economic development. The City Manager's Office in conjunction with the Planning &
Building Department will become a "one stop" liaison for current businesses and potential
investors.

The City Manager provides guidance, site selection, and fast-track approval to new and
existing businesses. It maintains demographics and updates marketing materials on a
regular basis to provide accurate information to potential investors.

The City Manager will work closely with other agencies that promote economic
development and will identify opportunities for additional exposure and increased return
on marketing dollars by partnering with those agencies to participate in events and trade
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shows. The City Manager looks forward to coordinating with the Calexico Chamber of
Commerce, Downtown Business Improvement District (BID) and individual businesses to
strengthen the business climate, encourage investment in the City and to provide joint
presentations on information concerning local businesses.

In addition to this, in 2017 the Investment in Opportunity Act in 2017 amended the Internal
Revenue Service code to authorize the designation of opportunity zones in qualified
communities and to provide tax incentives for investments in the zones, including
deferring the recognition of capital gains that are reinvested in the zones. The City of
Calexico is glad to offer new investments for the Opportunity Zone program.

The City Manager will coordinate with the Economic Development and Financial Advisory
Commission to develop and carry out plans, subject to the approval of the city council, for
promoting and improving the economic climate of the Calexico area. The City Manager
is also responsible for maintaining all City leases current and up to date.

GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

City Manager’s Office.

¢ Implement the policies of the new Strategic Plan (2021-2026) of the City Council by
developing and implementing a City Manager work plan that is aligned with the new
Strategic Plan and City Council goals and objectives.

¢ Manage the day-to-day operations of the City to ensure that municipal services are
delivered efficiently, effectively, and transparently.

¢ Work with the City Council to develop and implement the Strategic Plan for the City of
Calexico.

e Right size and restructure City government organization to provide higher levels of
municipal services, better management, greater transparency and increase reserve
‘rainy day fund” levels. Specifically, the vacant recruitments for City departments.

e Act as the City's Personnel Officer in managing and administering the City's personnel
system.

e Prepare a budget for City Council consideration that meets national budget document
standards published by the Government Finance Officers Association of the United
States and Canada (GFOA).

e Strive to qualify the City to receive the Distinguished Budget Presentation Award from
the Government Finance Officers Association of the United States and Canada
(GFOA). This is nationally the highest form of recognition in governmental budgeting.
To receive this award the City must submit its budget document for review by a panel
of independent budget experts.

e Negotiate and present to the City Council amendments to the Memorandums of
Understanding (MOUs) between the City of Calexico and the employee bargaining
units.

e Work with the Imperial County Transportation Commission (ICTC), the Southern
California Association of Governments (SCAG), staff and City Council to finalize all
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required elements to implement a plan for the Downtown Intermodal Transportation
Center (ITC) that includes a site plan, financial plan, funding sources and
implementation schedule.

Work with the City Attorney, Department Heads and employee bargaining units to
prepare a revised and updated Calexico Personnel Policies and Procedures Manual
for City Council consideration.

Work with the Manager of Public Works in the implementation of the City’'s 5-year
Capital Improvement Plan (CIP).

Oversee and review preparation of Calexico Sphere of Influence (SOI) Municipal
Services Plan required every five years by State law and the Local Area Formation
Commission (LAFCO).

Develop and implement an aggressive strategic campaign to improve the city’s
economic image, position and develop a branding approach.

Continue to use a Workers Compensation management team made up of the City
Manager and representatives from the Human Resource Office, City Attorney Office,
and Third-Party Administrator's Office, Department Heads, and other appropriate staff
to aggressively manage worker’'s compensation claims and get people back to work
or separate them from employment.

Work with the Finance Director and employee bargaining units to consider changes
and alternatives to current self-insurance plan for employee health insurance.

Work with the City Clerk and Department Heads to prepare and submit to the City
Council for consideration a revised City records retention policy.

Work with Public Works Administrative Manager, to complete the improvement plans
and construction work for Cordova and Heber Parks.

Continue to evaluate City's hardware and software systems and initiate upgrades
where needed.

Work with City Clerk to change the hosting of the City website and improve City
website.

Review City Clerk recommendations and approve website terms, conditions, and
privacy policy.

Develop and implement procedures addressing employees involved in vehicle
accidents.

Revise vehicle use policy to include language that forbids use of cell phones and other
electronic devices when driving.

Monitor and oversee City revenues and expenditures to be sure that the City continues
to be financially sound.

Monitor legislation during U.S. Congressional sessions and the California State
Legislative sessions and take appropriate actions to protect the interest of the people
of Calexico.

Continue to oversee the implementation and construction of the New River
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Improvement Plan — Calexico Infrastructure projects.

Human Resources Office

e Recruit, select and appoint City employees in accordance with State laws, City
ordinances and Calexico Personnel Rules and Regulations.

e Perform background checks on all prospective employees and volunteers, including
those who work with minors.

e Develop a succession plan to address the retirement of baby boomers aka “silver
tsunami”.

o Work with city departments to retain key positions and fill vacant positions.

e Continue to review retirement options and health insurance coverage that benefits
employees as well as reduce costs to the city.

e Continue monthly employee training for OSHA compliance and reduce on the job
injuries.

¢ Update City Policies, Rules and Regulations, and Human Resources Procedures to
include all applicable State and Federal Regulations.

e Develop an Employee Handbook.

e Conduct New Hire Orientation with each employee.

City Clerk’s Office

e Provide higher levels of customer service, enhance the security of City official records,
provide greater organization of documents, publications, and records; and give greater
public access and transparency to official information.

e Respond to all Public Records Act (PRA) requests in accordance with the law.

e Review and submit appropriate changes to the City's Public Records Act (PRA)
process. Prepare revised public records policy and submit it to the City Council for
consideration.

e Continue to clear backlog of un-transcribed City Council minutes inherited from the
past City Clerk and present them to the governing body for approval.

¢ Print and have the Mayors sign City Council minutes inherited from the previous City
Clerk. Scan minutes to digital format into the Laserfiche System.

e Continue to Upload City Council City ordinances on to on-line Calexico Municipal
Code on City website.

¢ Maintain City Council Ordinances Index.

e Maintain City Council resolutions.

e Maintain City contracts indexing system.

e Update candidate handbook and web page for election information for municipal

65|Page



elections.

Update and add content to City web site and bring web site up to current accessibility
standards.

Transfer Planning Commission minutes to the City Clerk's Office and start minute book
for the Planning Commission minutes. Continue to scan Planning Commission
minutes into Laserfiche system.

Transfer all Planning Commission resolutions to the City Clerk's Office. Continue to
scan Planning Commission resolutions into the Laserfiche System.

Develop and implement system to index Planning Commission resolutions.

Maintain attendance records of members of City boards, commissions, and
committees.

Continue to review and scan, where appropriate, City records in records storage.
File Form 700 by March 1, 2025, with the Fair Political Practices Commission (FPPC).

File campaign disclosure reports with the Fair Political Practices Commission (FPPC)
in accordance with the law.

66|Page



POLICE
MISSION STATEMENT

The mission of the Calexico Police Department is multifaceted, aiming to foster trust and
cooperation within the community through a commitment to upholding the constitutional rights of
every individual. We strive to deliver our services with honor and respect, recognizing the dignity
and worth of each person we encounter. Central to our mission is the protection of life, a
fundamental duty that guides our actions and decisions. We are dedicated to cultivating strong
partnerships with community members, businesses, and organizations, understanding that
collaboration is essential for effective policing. Through these efforts, we aim to enhance the overall
quality of life for all residents of Calexico, ensuring a safe, secure, and thriving community for
generations to come.

DEPARTMENT DESCRIPTION

The Calexico Police Department has the responsibility of preserving the peace,
responding to law enforcement service requests, and protecting life and property within
the City limits. Personnel is available 24 hours a day, seven days a week to prevent and
investigate criminal activity, apprehend suspects and violators, investigate traffic
collisions, and provide crowd control and death investigations. Officers conduct special
investigations, crime analysis, and training. Civilian personnel in the Calexico Police
Department provide support services to the Police Department records management and
evidence management. The Police Department also provides dispatch services to the
Calexico Fire Department. Personnel operates the Dispatch Center in the Police
Department around the clock, seven days a week. The Calexico Police Department
operates a Public Safety Answering Point (9-1-1 PSAP), Fire Department Dispatching,
monitor and dispatch Parking/ Traffic Control units, and Calexico Police Department
Business lines.

The City of Calexico is situated directly along the U.S./Mexico International border. Our
City sits adjacent to the City of Mexicali, the state capital of Baja California, Mexico. The
Calexico Port of Entry is the major entrance point for thousands of visitors as well as a
large number of goods traveling between the two countries. Mexicali has a population of
1.033 million (as of 2018), and daily average commuters to the City of Calexico are 7713
(pedestrians) 24,673 (passengers in vehicles), and 13,739 (vehicles) per day. With these
additional increases to our population (of 38,249 as of 2022) the police department is
responsible to provide service and protection to a population of approximately 70,635 each
day.

Currently, the Calexico Police Department faces significant challenges due to its staffing
levels, with only 0.39 officers per 1000 people serving a population of 38,249. This ratio
falls well below the national standard, which recommends a minimum of 1.5 officers per
1000 people, with an ideal ratio of 1.7 officers per 1000 people. This shortage of personnel
has made it difficult for the department to be proactive in addressing community needs.
As a result, officers are often forced to respond to calls in a reactive manner, with little time
for proactive communication or follow-up on previous incidents. The department's
operations are divided into two major divisions, but the current staffing constraints limit
their effectiveness in providing comprehensive public safety services.
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Operations Division

The Operations Division of the Calexico Police Department encompasses a range of
critical functions, including patrol, traffic enforcement, and investigations. Our uniformed
officers play a vital role in proactively patrolling city streets, ensuring the safety and
security of our community. They promptly respond to calls for service, addressing a wide
array of issues to maintain public order.

Within the Patrol function, officers are tasked with enforcing all criminal laws and vehicle
code violations, contributing to the overall safety and well-being of our residents. These
dedicated professionals work tirelessly to uphold the law and protect our community from
harm.

Our officers are also assigned to traffic duties and play a crucial role in ensuring road
safety. They enforce traffic laws, investigate traffic collisions, and work to prevent
accidents, all of which are vital for maintaining a safe and efficient transportation network
in our city.

Moreover, the Calexico Police Department recognizes the importance of a strong
presence in our schools. We currently have one School Resource Officer (SRO) dedicated
to serving our schools, ensuring a safe learning environment for our students. Recognizing
the value of this program, we are actively exploring the possibility of adding a second SRO
through a contract with the Calexico Unified School District. This initiative underscores our
commitment to the safety and well-being of our students and educational staff.

Support Services Division

The Support Services Division of the Calexico Police Department includes two key units:
the Communications Unit and the Records Unit.The Communications Unit plays a crucial
role in the department, staffed with eight full-time Public Safety Dispatchers and one
Dispatch Supervisor. These dedicated professionals work 12-hour shifts, ensuring around-
the-clock coverage to respond to the needs of the public and the department. The
Communication Unit handles all incoming Police, Fire, and Emergency Medical Services
calls, dispatching the appropriate personnel and resources to each situation. However,
due to the increasing demands on the department, an additional two full-time Dispatchers
are needed to meet the minimum operational requirements for both Police and Fire
Departments.

The Records Unit is another vital component, staffed by 2.5 Records Clerks. This unit is
responsible for managing all reports generated by officers, as well as processing
numerous requests from other law enforcement agencies, insurance companies, citizens,
and various research requests. Additionally, the Records Unit handles Livescan requests
and performs a range of clerical duties to support the department's operations.

These units are essential to the efficient functioning of the Calexico Police Department,
providing critical support services that help ensure public safety and operational
effectiveness.

Special Investigations Unit

The Special Investigations Unit (SIU) plays a crucial role within the Calexico Police
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Department, participating in various task forces such as the Narcotics Task Force (NTF),
Border Crimes Unit (BCU) (vacant), and Border Enforcement Security Task Force (BEST).
The SIU is responsible for conducting criminal investigations ranging from basic
investigation to highly complex cases.

The Investigations Division of the Calexico Police Department is vital in combating crime
and ensuring public safety. Currently, there are two vacant positions for investigators,
which are responsible for conducting thorough investigations into various criminal activities
within the city. The investigators assigned in these roles are highly skilled in evidence
collection, witness interviewing, and case building. They collaborate with other law
enforcement agencies, including federal partners, to gather intelligence and address
complex criminal cases. The department is in discussions with our federal partner to
assign personnel enhancing the capabilities, aiming to provide additional resources and
expertise to the Investigations Division.

This collaboration will enable the division to handle more challenging cases and improve
investigative outcomes, demonstrating the department's commitment to enhancing public
safety and combating crime effectively.

Parking Enforcement Support Functions

The Parking Enforcement Unit is staffed with one Parking Supervisor, one full-time Parking
Enforcement Officer, three permanent part-time Parking Enforcement Officers, and an
average of 5-8 temporary Parking Enforcement Clerks. This unit is responsible for
enforcing all parking regulations outlined in the Calexico Municipal Code and the California
Vehicle Code. Parking Enforcement Officers collaborate with the public to ensure a safe
community and strive to enhance its quality of life. Their effective enforcement of parking
regulations improves community life by addressing issues such as illegally parked
vehicles, disabled parking violations, and commercial enforcement.

Additionally, the staff is responsible for collecting, counting, and depositing money from
downtown parking meters. They provide crucial support during special community events
and significant incidents like natural disasters or traffic collisions. Moreover, the Parking
Enforcement Unit assists in traffic control along the City's major thoroughfare for vehicles
exiting the United States into Mexico.

Animal Control Functions

The Animal Control Unit undertakes a wide range of enforcement duties to ensure
compliance with both the Calexico Municipal Code and California state laws. These
regulations govern the transportation, care, and impounding of stray and abandoned
animals within the city. The unit is responsible for enforcing laws related to animal welfare,
which include ensuring that animals are properly housed, fed, and treated humanely.
Additionally, the Animal Control Unit oversees the impoundment of stray animals, making
sure they are safely captured and held in designated facilities until they can be reunited
with their owners or rehomed. They also manage the collection of animal control fees as
established by the City Council, which helps fund the operations and maintenance of
animal control services. This comprehensive approach not only promotes the humane
treatment of animals but also enhances public safety and health by reducing the number
of stray animals on the streets.
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GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

The Calexico Police Department remains steadfast in its mission to build trust within the
community by respecting and protecting the constitutional rights of all individuals. We are
committed to providing service with honor and respect, safeguarding lives, and fostering
strong community partnerships to enhance the quality of life for all residents. Despite facing
challenges due to staffing constraints and the unique demands of our location along the
U.S./Mexico border, our dedicated personnel work tirelessly around the clock to preserve
peace, respond to emergencies, and protect life and property. As we strive to meet national
standards for police staffing, we will continue to prioritize proactive communication and
community engagement, ensuring that every resident and visitor to Calexico receives the
highest standard of public safety services.
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FIRE

MISSION STATEMENT

The mission for the Calexico Fire Department is to protect the lives and property of the
residents, visitors and business owners of the City of Calexico. This is accomplished by
providing fire protection and suppression services, pre-hospital emergency medical
services, fire education and prevention services and hazardous material response services.
Together, we pledge to provide effective and efficient services, in a courteous and
respectful manner to improve the quality of life for all in our unique border community.

DEPARTMENT DESCRIPTION

The Calexico Fire Department protects the health, safety and welfare of residents, visitors
and business owners by responding to fires, vehicle accidents, hazardous material spills,
medical emergencies and other incidents requiring immediate action to prevent or reduce
loss of life.

Fire Prevention

Fire Prevention is aimed to decrease the number and severity of fires within the City of
Calexico. The Calexico Fire Department accomplishes this goal through public education
programs, regular fire prevention inspections, code enforcement, vegetation management,
and enforcement. When fires do occur, a fire investigation is conducted to determine the
origin and cause of the fire.

Emergency Medical Services

The City of Calexico Fire Department provides comprehensive Emergency Paramedic
Services both within the city limits and, in some cases, beyond. This program combines
first responder paramedic engines, truck companies, and two Advanced Life Support (ALS)
Paramedic Units operating out of two fire stations. This setup ensures that advanced life
support reaches patients as quickly as possible.

Each ambulance is staffed by a team consisting of one Firefighter/Paramedic and one
Firefighter Emergency Medical Technician (EMT). Engine and truck companies are typically
staffed by a minimum crew of three personnel, resources permitting. These units respond
to a wide variety of emergencies as First Responders, taking initial action upon arrival.

During an emergency medical call, the Firefighter/Paramedic on duty can quickly begin

advanced medical life support, aided by the other crew members on the scene. This
coordinated effort ensures that patients receive prompt and effective medical care.

GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

e Continue to fill recently vacated positions due to recent retirements and separation of
employment. Doing so would assist in maintaining and improving the level of service
to the community of Calexico.
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Consideration of alternate public safety service delivery methods. Staffing four on
engine companies increases emergency scene productivity by 25%, reducing property
damage and increasing safety for firefighters.

Conduct an objective analysis of the full costs incurred by the City for various activities
for which the department charges user fees. To ensure accuracy and establish a clear
nexus between the cost of those services and the fees, a study should utilize a unit
cost build-up methodology to identify the full cost for individual fee activities, based
upon staff time and associated direct and indirect costs.

Develop and implement a Fire Department Standard Operating Procedures Manual
for City Council consideration.

Develop a training officer program for professional Firefighters.

Develop and implement a Fire Department Standard Operating Procedures Manual for
City Council consideration.

Develop and implement an Employee Succession Plan. Standards and guidelines for
promotional expectations.

Seek Federal and State grants for fire prevention, fire operations and fire equipment.
Maintain spending within budget parameters established by the City Manager and City
Council.

Conduct Department operations to provide a safe work environment and reduce the
potential for liability and workers compensation claims.

Develop and implement a senior fire awareness program and wellness outreach.
Work with Public Works Department to designate a City hazardous waste collection
point.

Implement a wellness program and physical standards for fire personnel.

72|Page



FINANCE
MISSION STATEMENT

To provide accurate, timely, trustworthy, clear, and complete financial information and support
to all City departments, other governmental agencies, and citizens.

SERVICES INCLUDE

The Financial Services Department provides revenue management, general accounting, budget
administration, financial reporting, and debt management. lts role is to safeguard the City’s
assets, assure timely payments to vendors and employees, administer internal financial
controls, prepare accurate and timely municipal service bills, prepare statistical analysis and
reports, provide information services, and complete the preparation of City’s annual Basic
Financial Statements and coordinate the annual audit by the City’s independent certified public
accountants.

The Financial Services Department develops and maintains financial records, reports financial
transactions in accordance with generally accepted accounting principles (GAAP) and in
compliance with State and Federal Laws. Staff perform various accounting functions including
accounts receivable, accounts payable, payroll, general ledger, internal and external audits,
general accounting functions, and administration of the accounting system.

The Financial Services Department serves as the City’s central cashier, manages the City’s
investments; oversees the collection of water, sewer, and waste collection fees; business
license fees, issues business license certificates and provides high quality customer service to
residents and CUSTOMERS.

The Financial Services Department prepares financial policies, internal controls and ensures
that City’s purchasing operations comply with the municipal code, policies, and state and federal
statues; in addition to making sure that all assets are recorded and capitalized.

The City of Calexico elected to participate in the California Employers’ Retiree Benefit Trust
(CERBT), this allows for the City of Calexico to use CERBT as our Other Post-Employment
Benefits (OPEB) trust fund. By electing to do this, the City of Calexico can help finance future
retiree medical benefits through investment earnings provided by CalPERS; this allows the City
to generate investment income from employer-controlled contributions to pay for future retiree
benefits; reduce future employer cash flow requirements and budget dependency with
investment income and OPEB liabilities reported on employer annual financial statements.

OBJECTIVES AND PERFORMANCE MEASURES

e Provide outstanding customer service.

e Provide timely and accurate financial information.
e Promote city wide teamwork.

e Create and monitor the city’s budget.

e Cash flow management.
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RECREATION SERVICES

MISSION STATEMENT

The Parks & Recreation Division of the Community Services Department provides professional
supervision and management of a variety of leisure, recreational and entertainment experiences.
Programs and services offered to the community include: Instructional Programs and Camps,
Special Events, Senior Programs, Teen Center, the Calexico Skate Park, permitting and use of
parks, fields and facilities.

DEPARTMENT DESCRIPTION

The Recreation Department offers a multitude of programs for all ages to encourage a healthy
and active lifestyle. Sports, games, dance, arts, culture and personal growth are part of what is
offered in age-appropriate programming.

* Programming for all age levels has been offered to community members. These programs
have provided an opportunity for residents to stay physically active, to learn a new skill, and
to maintain mental wellness.

* We strive to provide meaningful and affordable recreational opportunities.

+ Sports Team and League registrations, field allocations, and equitable distribution of
resources continues to be executed by the Recreation Department. Teams register and
provide all required documentation to request the use of fields.

Arts Division

The Carmen Durazo Cultural Arts was inaugurated in February 2008 and has since been actively
offering artistic and cultural opportunities to our community. Historically, the arts division has
hosted art exhibits, workshops, classes, cultural festivals, concerts, and mural projects.

GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

¢ Continue maintaining/reinforcing program and event levels while staying within budget.
e Continue generating more all-inclusive programs.

e Continue strengthening relationships and seeking partnerships with community groups for the
implementation of and participation in programs.

e Deliver a minimum of one (1) outdoor art exhibit.

e Continue searching and applying for possible grants that can support recreational or artistic
activities and services.

e Strengthen relationships with local newspapers; maintain department’s webpage up to date;
remain active and relevant on social media; and expand followers on social media outlets.

e Expand promotional distribution email list.

e Fix/replace Community Center’s and Cultural Arts Center’s front doors.

Replace AC thermostats at Arts Center.

Resurface Community Center’s parking lot.

Finish upgrading lighting in building.
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Community Center’s exterior and interior paint job.
Replace Community Center’s ceiling panels.
Replace Community Center office’s carpet.

Purchase/lease a copy machine for the Arts Center
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LIBRARY

MISSION STATEMENT

The Camarena Memorial Library provides resources to meet the educational,
recreational, informational, and cultural needs of the community to encourage life-long
learning and the pursuit of knowledge. Traditional and innovative library services,
including the latest technology, are offered in a friendly, welcoming atmosphere, which
reflects the unique border community of Calexico.

DEPARTMENT DESCRIPTION

The Camarena Memorial Library offers a great variety of free programs for the whole
family including baby time, storytime, puzzle build day, LEGO brick play, STEAM Lab,
family movie times, paint and ARTsy days for school-aged children, teen programs,
adult book clubs, adult and family literacy services, school visits, summer reading
programs and family nights. We continue to facilitate the process of obtaining a library
card via email, so that Imperial Valley residents may have access to the library’s
collection and online resources. Wi-fi continues to be available around the building 24/7.
In an effort to continue fostering community interaction, we host special programming
activities where community agencies bring information and resources, author visits, and
provide lunch and snacks for children. We are always looking to take advantage of
resources provided by the California State Library to augment our services.

The Carnegie Technology Center is a branch of the library. The center is equipped with
computers and sitting space for homework and tutoring assistance. It is also a resource
for city departments since meetings and training take place here. This center is home
for English as a Second Language classes and U.S. Citizenship preparation classes
offered by the library.

GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

¢ Hire two permanent library assistants, a children's services coordinator & janitor
e Paint the inside of the library

e Fix/replace lamps to improve lighting in the library

e Add shading structure to parking lot

e Continue applying for grants to enhance library services

e Repair the fire alarm system at the Carnegie Technology Center & replace two air
conditioning units
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PUBLIC WORKS
MISSION STATEMENT

The mission of the Public Works Department is to provide infrastructure (airport,
engineering, wastewater, water, solid waste, streets, and transit), and related services
in a cost effective manner, meeting the current and projected needs of the City of
Calexico.

PROGRAM DESCRIPTION

The City of Calexico Public Works Department supervises the Calexico International
Airport, Engineering, Fleet, Facility Maintenance, Streets, Wastewater Treatment and
Collection, Water Treatment and Distribution, Solid Waste and Transit.

Public Works is responsible for providing and maintaining the City’s infrastructure,
requesting funding for projects, designing and overseeing construction of projects,
designs, implements and coordinates specific comprehensive programs dealing with solid
waste management, and related issues. This involves coordination among public and
private sectors and monitoring and evaluation of programs in operation. The department
is also responsible for City’s compliance with all Federal, State and Local laws for each
of its divisions. In addition, it is also responsible for the effective functioning and on-going
upkeep (monitoring, upgrading, repairing, replacing and planning) of sewers and water
systems. In addition, oversees the control of water pollution, water conservation
programs and recycling initiative.

GOALS, OBJECTIVES, AND PERFORMANCE MEASURES

Public Works Administration

e Updated and implement various policies pertaining to the health and well-being of
Public Works employees.

e Continue providing training to Public Works employees in heat illness prevention, lock
out/block out, and hazardous communication program.

e Continue overseeing the Construction Phase of the New River Improvement Project —
Calexico Reach.

e Continue overseeing the Adopt-A-Green Program.
Engineering
e Continue working on Five Year Street Overlay Improvement Project.

e Continue applying and obtaining Federal/State funds for Capital Improvement
Program.

e Continue reviewing and processing Encroachment Permits.
Calexico International Airport
e Continue requesting Federal/State funds for Airport Improvement Projects.

e Continue providing daily fuel sales, maintenance and operations.

77|Page



e Continue overseeing the Construction Phase of Taxiway Rehabilitation Project.

e Continue applying and obtaining Federal/State funds for Airport Capital
Improvement Program.

Parks System
¢ Eliminate all brown spots in all parks and green space areas.

¢ Install automatic sprinkler systems and controller boxes in parks and green spaced
where they are currently absent.

e Develop and implement a tree inspection and maintenance program.

e Develop a formal park inspection program and park inspection check list and maintain
these records in a formal way.

¢ Assist the homeless in parks with the assistance of Police Department and other City
departments.

e Continue providing park maintenance which includes cutting grass, trimming trees,
cleaning bathrooms, picking-up trash, etc.

Streets System
¢ Revise sidewalk inspection and maintenance program.

¢ Inspect all routes for signage and pavement markings using a check list to identify
hazards.

e Continue conducting street light audit for repair and maintenance.
e Replace faded City street sign and traffic control devices.
Transit

e Continue providing maintenance to existing bus shelters.

¢ Replace deteriorated bus shelters and benches.

e Continue working with Imperial County Transportation Commission (ICTC) on transit
and transportation issues.

Solid Waste

¢ Monitor the activities of the City’s solid waste contractor to ensure that the contract
provisions in the Solid Waste Agreement are fully implemented.

e Continue working with the City’s solid waste contractor to ensure that the provisions of
AB939, AB1826 and SB1383 are implemented and proper reporting to State is taking
place.

Wastewater System

e Continue overseeing the Construction Phase of Wastewater Treatment Plant
Improvements Expansion Project.

¢ Replace outdated and deteriorated equipment at the Wastewater Treatment Plant.

¢ Install new sewer lift station replacement pumps.

¢ Replace laboratory equipment at the Wastewater Treatment Plant.

e Continue providing daily maintenance and operation at Wastewater Treatment Plant
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and Wastewater Collection system.
Water System
¢ Replace outdated and deteriorated equipment at Water Treatment Plant.

e Continue providing distribution maintenance of dead end flushing and exercising the
valves within the City’s Water Distribution System.

e Continue providing daily maintenance and operation at Water Treatment Plant and
Water Distribution system.

e Continue overseeing the Design Phase of a new clarifier at Water Treatment Plant.
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PLANNING & BUILDING

MISSION STATEMENT

We are dedicated to ensuring the orderly growth of our community in a sustainable
manner that provides economic well-being for all in a clean, healthy environment. We
strive to provide streamlined development services in an efficient and courteous manner
to attract quality businesses and developments that contribute to a vibrant local economy
and a high quality of life for all residents.

DEPARTMENT DESCRIPTION

The Planning & Building Department consists of three divisions: Planning, Building, and
Code Enforcement.

Planning Division

The Planning Division administers planning and development of the City’s residential
neighbhorhoods, commercial and industrial centers, community parks, and open space
areas. Within this framework, the Planning Division provides long-range planning and
policy analysis through the preparation, maintenance, and administration of the General
Plan and implementation of the Zoning Ordinance and other applicable provisions of the
Calexico Municipal Code. The Planning Division is responsible for coordinating
development review with other City departments and other local, regional, state, and
federal agencies to ensure consistency with local regulations, regional policy, and state
and federal laws.

Building Division

The Building Division disseminates information related to construction codes and
ordinances, construction materials and methods, state energy conservation requirements
and disabled accessibility regulations. This Division performs technical plan review and
field inspection services, and coordinates permit approvals with City departments and
outside agencies (County Health Department, Calexico Unified School District, and Air
Pollution Control District). The Building Division performs plan checks, issues building
permits and verifies that work is completed in accordance with codes and state
regulations. The Building Division is responsible for compliance with California Title 24
and other state-related mandates governing energy standards and accessibility. The
Building Division works collaboratively with the Code Enforcement Division to evaluate
substandard structures.

Code Enforcement Division

The Code Enforcement Division works with the community to maintain a safe, healthy
and attractive environment, and to preserve and improve the overall quality of life within
Calexico’s neighborhoods. As such, this Division interfaces with the public to resolve
complaints. This Division resolves zoning violations involving property maintenance and
land use issues, construction-related issues involving unsafe buildings and non-permitted
work, non-permitted signs, inoperable vehicles, junk and debris, and assists with illicit
discharges into the City’s municipal storm drain system. The Code Compliance Division
coordinates with other City departments and outside agencies such as the Police
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Department, Animal Control, Fire Department, County Vector Control, and County Health
Department.

GOALS, OBJECTIVES, & PERFORMANCE MEASURES

Planning Division

Adopt and receive certification on the 6" Cyle Housing Element, an eight-year
program outlining goals, policies, and programs to support residential development at
all income levels.

Complete the Housing Element Rezones Program, upzoning numerous properties
throughout the City.

Complete environmental review for the 2015 General Plan Update and present to City
Council for adoption.

Adopt a By-Right Housing Ordinance and Objective Design Standards for ministerial
multifamily and mixed-use projects.

Update the Accessory Dwelling Unit Ordinance to comply with State law.

Adopt a Telecommunications Ordinance to properly site and camouflage cell phone
towers.

Prepare the General Plan and Housing Element Annual Progress Report for
presentation to the City Council and submittal to the California Department of Housing
and Community Development and Office of Planning & Research.

Work in coordination with the City Council and all City departments to
comprehensively update the Zoning Ordinance, Subdivision Ordinance and
applicable provisions of the Calexico Municipal Code to simplify standards and
processes for more efficient and effective implementation that results in streamlined
development and higher quality outcomes.

Continuously seek and apply for grant opportunities that can support the City’s
planning efforts.

Participate in ICTC and SCAG technical working groups to stay up to date on new
planning laws and grant opportunities.

Work with SAFEBUIlt to roll-out CommunityCore, a online “out-of-the-box” permitting
system that will manage and report on the vast majority of processes in the
Department including building permits, grading permits, planning discretionary
permits, code enforcement cases, and all related inspections.

Initiate an update to the General Plan Land Use Element and Zoning Ordinance to
encourage arts, cultural, and entertainment- oriented uses in Downtown Calexico.

Process land use applications such as Conditional Use Permits, Tentative Maps,
Parcel Maps, and Site Plan Review Permits in a timely manner.

Update the Open Space Element by January 1, 2026 in accordance with State law.

Assist with environmental review for Capital Improvement Projects and Community
Development Block Grant (CDBG) projects.
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Amend the Cannabis Ordinance and identify additional suitable areas of the City that
can support cannabis operations to foster the development of the cannabis industry
in Calexico and increase the City’s tax base.

Assist with the implementation of the Cannabis Ordinance and processing of
corresponding permits.

Upon completion of the Housing Element Rezone Program and the comprehensive
Zoning Ordinance Update, hold workshops on City’s new housing zones and related
ordinances with a focus on highlighting potential housing/economic development
opportunities to the building industry.

Coordinate with the City Manager’s Office to complete improvements to the public
service counter.

Coordinate with the Building Official to identify improvements to the plan check
process.

Continuously review the municipal code for compliance with new State laws and the
elimination of code discrepancies.

Continuously update the Planning & Building Department’s webpages with up-to-date
information for Planning, Building and Code Enforcement.

Collaborate with IT to update webpages to make them more user friendly and visually
appealing.

Assist with department mapping needs and craft an Active Projects Map that is kept
up to date.

Maintain GIS data and maps for the Department.

Work with the Public Works Department and IT on crafting an interactive GIS story
map of the City’s development and CIP projects.

Continue to provide guidance and assistance to the development community on local
zoning and planning procedures to ensure the City attracts high-quality development.

Stay up to date on planning principles and best practices through training
opportunities with the American Planning Association, Planetizen, League of
California Cities, SCAG, and Institute for Local Governments.

Building

Provide building plan check and inspections in a timely and courteous manner.

Strive to provide “over-the-counter” plan checks and building permit issuance on
simple projects such as fences and minor additions.

Assist with the roll out and implementation of CommunityCore to take in and process
building permit applications electronically.

Receive training and initiate use of CommunityCore InspectorConnect mobile app to
manage field inspections.

Assess where local deviations to the building code may be appropriate based on local
needs and patterns of development.

Continue to digitize building permit documents and plans.

82|Page



Obtain and maintain certifications and stay up to date with building codes and building
best practices with training and professional development through California Building
Officials (CALBO) and similar entities.

Code Enforcement

Assist with the roll out and implementation of the online permitting system
CommunityCore to manage Code Enforcement cases.

Assist in the development and deployment of a 311 mobile application where citizens
can lodge code enforcement complaints with the ability to upload photographs and
pinpoint locations.

Fully integrate case tracking and online/mobile app complaint submittals into
CommunityCore, including in-the-field recording of inspections.

Utilize Fire Prevention Services, a private firm currently under contract with the City,
to ensure immediate brush and weed abatement on code enfocement cases where
property owners are uncooperative and unresponsive.

Place unpaid Fire Prevention Services weed abatement bills on tax assessor rolls
annually through formal action by the City Council.

Take action on businesses that refuse to obtain a Business License after exhausting
notice of violation and citation remedies through liens, business license fee
collections, and/or forced business closure with assistance from the Police
Department.

In coordination with the City Attorney’s Office, develop a receivership program for
longstanding code enforcement cases on abandoned property with forced abatement
through court orders and warrants.

Respond to citizen questions and complaints in a courteous and respectful manner.

Strive to resolve code violations expediently through cooperation and consistent
communication with property owners.

Use courtesy notices to encourage voluntary correction of less serious code violations
that do not pose an imminent and serious hazard to life, health or the environment.

Provide flyers, handouts and website postings on City regulations pertaining to
signage, street vending, and property maintenance.

Continuously monitor the City for non-permitted work, non-permitted uses, property
maintenance issues, weed abatement, inoperative vehicles, unpermitted signs and
abandoned properties.

Continue to identify issues facing neighborhoods and communities and deploy
necessary resources to best address and resolve such matters

Use advisory notices to encourage voluntary correction of less serious code violations
that do not pose an imminent and serious hazard to life, health or the environment.

Conduct regular inspections of permitted cannabis businesses to ensure compliance
with conditions of approval.

Coordinate with the Imperial Valley Continuum of Care Council and Police
Department to formulate best practices and procedures for contacting and offering
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services to the unhoused as part of the City’s effort to implement its unlawful camping
ordinance.

Obtain and maintain certifications and stay up to date with code enforcement best
practices and applicable laws with training and professional development through the
California Association of Code Enforcement Officers (CACEQ), Civica Law Group,
and similar entities.
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