




       AGENDA STAFF REPORT 
 
 
 
DATE:   July 10, 2024 
 
TO:    Honorable Chair and Commission 
 
PREPARED BY:  Norma Gerardo, Recreation Manager 
 
SUBJECT: Approval of Community Services Commission Minutes for 

Regular Meeting of April 10, 2024 
 
================================================================== 

 
Recommendation: 
 
It is recommended that the Community Services Commission reviews and approves 
minutes for the regular meeting of April 10, 2024. 
    
Background:   
 
On April 10, 2024, the Community Services Commission met for a regular meeting.  
 
Discussion & Analysis: 
 
Meeting minutes from regular meeting on April 10, 2024, have been prepared for the 
review and approval of the Commission. 
 
Fiscal Impact: 
 
None. 
 
Coordinated With: 
 
None. 
 
Attachments: 
 
1.  Community Services Commission Minutes for Regular Meeting of April 10, 2024.  

 
AGENDA 

ITEM 

___1___

 



ATTACHMENT #1 
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          COMMUNITY SERVICES COMMISSION          
          MINUTES 
608 Heber Ave. Calexico, CA 92231 

THE COMMUNITY SERVICES COMMISSION MET IN REGULAR SESSION ON THE 8th DAY OF 
NOVEMBER, 2023 AT 5:30PM AT THE FERNANDO “NENE” TORRES COUNCIL CHAMBERS, 608 HEBER 
AVENUE, CALEXICO, CALIFORNIA. THE DATE, HOUR AND PLACE DULY ESTABLISHED FOR THE HOLD 
OF SAID MEETING PURSUANT TO EXECUTIVE ORDER N-29-20. 
 
CALL TO ORDER 
 
A regular meeting of the Community Services Commission was called to order on 
Wednesday, November 8, 2023, at 5:32 p.m. by Chairperson, Patricia Ureña. 
 
ROLL CALL  
 
Commissioners Present:   

Patricia Ureña 
Antonio Garcia 
Roxsanna Pacheco 
Alberto Martinez 
Oswaldo Baeza 
Jose Jesus Iñiguez 
Christina Rojas. 

 
Commissioners Absent:  
 None. 

 
PLEDGE OF ALLEGIANCE  
 
Commissioner Rojas led the Pledge of Allegiance. 
 
APPROVAL OF AGENDA 
 
Commissioner Martinez made a motion to approve the agenda. Motion was   
seconded by Commissioner Pacheco.  Motion passed unanimously. 
 
PUBLIC COMMENTS 
 
Jesse Garcia – Las Casitas Park: Mr. Garcia mentioned there is a piece of plywood in 
the playground that is dangerous and is missing trash cans and the canopy (shading). 
Nosotros Park: the basketball courts are in very bad shape. Cordova Park: playground 
has a hole and there are no water fountains. Crummett Park: has no playground.  Light 
poles in city parks have no covers.  Rodriguez park needs trash cans. 
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Luis Briseno – Trash cans needed at all city parks. Nosotros Park’s trail is full of weeds 
and restrooms have not been fixed. Nosotros Park and Rodriguez Park need lights in 
the playground area. He recommends installing murals to decrease graffiti. 
 
RECREATION MANAGER REPORT 
 
Norma Gerardo, Recreation Manager, reported the Recreation Department’s 
Halloween Carnival hosted over 300 children. Furthermore, the Altar the Muertos 
Opening Night at the Art’s Center was well attended. 
 
PUBLIC WORKS MANAGER REPORT 
 
Lily Falomir, Public Works Manager, reported the department continues working on the 
upkeep of parks and retention basins with one crew leader, four permanent full time 
employees and two temporary employees.  Ms. Falomir reported that as of November 
1st, the City Council authorized an agreement between the City of Calexico and  Mr. 
Guillermo Sillas to serve as the new Public Works Director/City Engineer.  Mr. Sillas was 
not able to attend this meeting. 
 
COMMISSIONER COMMENTS AND REPORTS OF MEETINGS/EVENTS ATTENDED REPORT 
 
Commissioner Baeza, no comments.  
 
Commissioner Pacheco reported having attended the Farmer’s Market at Adrian 
Cordova Park on November 5th, 2023.  Ms. Pacheco also reported having promoted 
the Utility Box Art Project Cycle II and is happy with the artwork submitted.  
 
Commissioner Martinez reported having attended the Calexico Recreation Halloween 
Carnival and was excited to see a lot of kids in attendance.  Mr. Martinez also 
reported having attended “El Festival Pa La Raza” (Farmer’s Market) at Adrian 
Cordova Park.   
 
Chairperson Urena reported having attended every City Council meeting since the 
last time this commission met in August. 
 
 
CONSENT AGENDA 
 

1. Approval of Community Services Minutes for Regular Meeting of August 9, 2023. 
 

Vice-chair Garcia made a motion to approve the agenda. Motion was   
seconded by Commissioner Iniguez.  Motion passed unanimously. 
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DISCUSSION ITEMS: 
 

2. Adopt a Park Program and Volunteer Forms. 
 
Chairperson Urena requested that the appropriate Ad Hoc Committee review the 
Adopt-a-Park forms to decide if the contract term should remain for one year or 
change to two years.  Commissioner Pacheco would like to see a list of the 
organizations that have a park adopted. Commissioner Iniguez mentioned that there 
are not many parks in the city.  Commissioner Martinez would like to see a marketing 
team promote the Adopt-a-Park Program. Commissioner Rojas said she was unaware 
of the program but will be adopting a park soon. 
 

3. Year-round Swim Program. 
 

Chairperson Ureña mentioned Calexico is the only city in the valley that does not have 
a swim team.  Chairperson Ureña would like to see an MOU with the Superintendent or 
Calexico High School Principal to have the use of the swimming pool year-round and 
not just the summer.  Commissioner Pacheco said a few years back she was part of 
the Calexico Swim Team that was called the Dolphins.  Commissioner Iniguez 
remembers the pool when it was named after Debbie Alvarado and mentioned it was 
a really good program.  Vice-Chairperson Garcia thinks the Year-Round Swimming 
Program it’s a great idea.  Commissioner Rojas mentioned she was a swimmer even 
though not on the swim team.   
 
Public Comments: Robert De Necochea mentioned that the Dolphins Swim Team was 
terminated in 2007 due to budget issues.  He would like to see an MOU agreement 
between Calexico School District and City of Calexico to have year-round swim 
program. 
 

4. Park Fees: Farmer’s Market at Adrian Cordova Park 
 
Chairperson Ureña commended Mr. Jose Contreras for submitting his park fees and 
Environmental fees for the Farmer’s Market event at Adrian Cordova Park.  
Chairperson Ureña would like to see more of these events take place around the city.  
 
Commissioner Pacheco said she would like to see a more structured way of paying 
fees for the vendors.  The event, she said, was more like a Bazaar than a Farmer’s 
Market as there was no fresh produce.  Commissioner Iniguez suggested the fees for 
vendors  be cut in half so it’s worthwhile for those who are trying to make a profit in 
these hard times.   
 
Vice-Chairperson Garcia asked if there was a different fee for renting the park and 
using it for events.  Ms. Gerardo replied that it was the same fee. Chairperson Ureña 
mentioned she agreed with the park fees. Commissioner Martinez deems the fees 
reasonable.  His concern is that during the previous Farmer’s Market event, vendors set 
up in the parking lot and did not take advantage of the vast area of the park.    
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5. Playground Inspections. 
 

Chairperson Ureña mentioned that she has noticed that there are some playgrounds 
around town that are non-functional.  She said that the Park Inspector Certification 
test is hard, but that there is a certified inspector registry through the National Parks 
and Recreation Association.  Inspection fees can range from $500 to $1,000 
depending on the size of the park and the location.  Commissioner Pacheco concurs 
with the Chairperson’s statement that city parks need inspections.   She mentioned 
Cordova Park has some holes that resulted after the installation of the boxing ring for 
the Boxing Exhibition at the recent Farmer’s Market. These holes pose a risk to children.  
Commissioner Iniguez said a lot of the parks are in bad condition. Vice-Chairperson 
Garcia said he agrees with the inspections but knows it’s going to cost the city a lot of  
money.  
 
Chairperson Ureña mentioned she will have a conversation with Public Works 
Manager, Ms. Falomir, and Public Works Director, Mr. Sillas, to possibly have someone 
take the test to be certified as Playground Inspector possibly in the coming year.  
Commissioner Martinez said he would like to see the Cordova Park project completed.  
Commissioner Rojas said she hopes to have someone certified for Playground 
Inspections soon. 
 

6. Murals. 
 

Ms. Gerardo, Recreation Manager, said the mural project will start once the Utility Box 
Art Project has been completed.  Commissioner Pacheco said she would like to 
discuss possible locations for the mural project.  Commissioner Pacheco mentioned 
she would like to see a mural at the storage bin located outside the Camarena 
Memorial Library and another one downtown.  Vice-Chairperson Garcia said the 
mural on the west side of town on Hwy 98 is awesome.  Chairperson Ureña mentioned 
she would like these murals on the walls, not the street where people step over them.  
Chairperson Martinez mentioned the Mural project is very different from the Utility Box 
Art Project; therefore, more precaution must be taken when doing the call for artists.  
Commissioner Rojas said she hopes the program is successful. 
 
 
DISCUSSION AND POTENTIAL ACTION ITEMS 
 

7. Heber Park Project Status. 
 

Ms. Falomir gave a brief report on Heber Park Project status.  Ms. Falomir reported 
that City staff continues to seek the additional funding needed for the expansion of 
Heber Park Project.  City staff is also in the process of requesting and extension (June 
30, 2028) of the grant received from the State of California Department of Parks and 
Recreation.  Chairperson Ureña offered the department the support of the 
Commission by writing letters of support to the City Council to get this project started. 
She also mentioned that the citizens of Calexico are in great need of an indoor gym, 
and that it would be a shame to lose the grant of $8,500,000.                                                                                                                                                                                                                                                                                                                                                                                                  
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8. Additional Funding for Adrian Cordova Park. 

 
Chairperson Urena reported that about $3,000,000 are needed to complete Adrian 
Cordova Park and the city only has $1,000,000.   Chair Ureña suggested cutting down 
items from the original design to reduce costs; such as the splash pad, parking lot, and 
number of trees, in order to complete the Cordova Park Project. 
 

9. Discussion and Potential Approval of Community Services Commission Bylaws. 
 

Chairperson Ureña assigned Commissioners to the following Ad Hoc Committees: 
 
Recreation Services, Senior, Youth, Aquatics and Sport Association Programming Ad 
Hoc Committee - Commissioners Iniguez and Commissioner Garcia.  
 
Bylaws, school and other partnerships - Commissioners Baeza and Commissioner Rojas. 
 
CSC Non-Profit research, grants, local, State and Federal budget – Chairperson Urena 
and Commissioner Rojas. 
 
Vice-Chairperson Garcia made a motion to table Review of First Draft of Community 
Services Commission Bylaws.  Commissioner Iniguez seconded the motion.  Motion 
passed unanimously. 
 

10.  Selection of Artwork for the Utility Box Art Project Cycle II. 
 

Commissioners Pacheco and Martinez spoke briefly about the pieces of art displayed 
around the chamber.  Commissioner Martinez made a motion to accept the pieces of 
art selected by the Utility Box Art Project Selection Panel and submit the 
recommendation to City Council.  Motion was seconded by Commissioner Pacheco. 
Motion passed unanimously. 
 

11.  Setting Bi-monthly Community Services Commission Meetings.  
 
Commissioners made brief comments on the item. Commissioner Iniguez made a 
motion to approve the draft of the letter for a recommendation to the City Council.  
Motion was seconded by Commissioner Garcia.  Motion passed unanimously.   
 

12.  MOU with Wincent Memorial Regarding the Use of City Parks for Interscholastic 
Sports. 
 

Commissioner Iniguez made a motion to table this item. Motion was seconded by 
Commissioner Garcia. Motion passed unanimously. 
 
INFORMATIONAL ITEMS 
 

13.   Rescuing the Experience Between Building in the Calexico Downtown.  
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Commissioner Baeza explained to the commission his vision on his item “Rescuing the 
Experience Between Building in the Calexico Downtown. 
 
 

14.  Christmas Tree Lighting Flyer. 
 
Norma Gerardo, Recreation Manager, invited the Commission to attend the Christmas 
Tree Lighting event that will take place at City Hall on November 30th.  There will be live 
performances by the Calexico High School marching band, William Moreno marching 
band, and Imperial Valley College Jazz band.  There will also be performances by the 
Calexico Recreation Gymnastics and Ballet classes. In addition, there will be raffles 
and food vendors.  Ms. Gerardo requested the help from the commission in promoting 
this event. 
 

15.  Christmas Parade Entry Form. 
 
Ms. Gerardo announced that the City of Calexico will be hosting a Christmas Parade 
this year.  The recreation department oversees the planning and coordination of this 
event.  Ms. Gerardo requested the help from the commissioners in promoting the 
parade. 
 

16.  Attendance Report. 
 
Attendance report was provided to the Commission. 

 
 
ADJOURNMENT  
 
There being no further business, the meeting was adjourned at 7:34 PM by Chairperson 
Ureña.  
 

                                                                                                          
                                                                                                       ________________________________ 
                                                                                                        Patricia Ureña, Chairperson 
 
Attest: 
            ______________________________________ 
            Lizbeth Carbajal, Administrative Assistant 

 





























       AGENDA STAFF REPORT 
 
 
DATE:   July 10, 2024 
 
TO:    Honorable Chair and Commission 
 
PREPARED BY:  Norma Gerardo, Recreation Manager 
 
SUBJECT: Community Mural Project Cycle 8: 
           1. Submit a Recommendation to the City Council to Run    

Mural Project Cycle 8 for a Total Cost of Up to 
$21,530.00. 

     2. Submit a Recommendation to the City Council to Adopt  
Project Forms and Guidelines and Authorize the City 
Manager to Execute Agreements and/or Any 
Documentation Pertaining to the Project.  

================================================================== 
 

Recommendation: 
 
City Staff recommends that the Community Services Commission: 
 

1. Submits a Recommendation to the City Council to Run Mural Project Cycle 
8  for a Total Cost of Up to $21,530.00. 
 

2. Submits a Recommendation to the City Council to Adopt Project Guidelines 
and Forms and Authorize the City Manager to Execute Agreements and/or 
Any Documentation Pertaining to the Project. 

Background:   

The City of Calexico has run the Community Mural Project for several years now. The 
mission of the program is to create community mural projects that will promote the 
creative expression of local artists and provide an enriching visual experience to residents 
and visitors of Calexico. 

The program encourages artists to participate in various project cycles to produce 
beautiful works of art, while discouraging graffiti/tagging. The program uses Art in Public 
Places funds to pay for project cycles. 
 
Discussion & Analysis: 

Up to three (3) artists/projects may be selected for this cycle, one per location.  
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Project Sites: 
 
A) Camarena Memorial Library Storage Container, 850 Encinas Avenue. 
B) Crummett Park Public Restrooms, corner of Dool Avenue and Belcher Street. 
C) Artists can propose their own location.  
 
Artistic Themes:  
 
A) Stories, fairy tales, books, fantasy, education, etc. 
B) Open. 
C) Open. 
 
General Information:  

  
-   This program is open to artists over the age of eighteen who possess a valid social  

security number.  
-   Only one submittal per person allowed. 
-   Artists are responsible for any and all site preparations, including but not limited to 

scraping, sanding, patching, and/or priming. Artists are encouraged to visit 
proposed sites.  

-   Artists are responsible for all costs associated with the submission of the application  
and installation of the mural; including, but not limited to paint supplies, liability  
coverage, business license, fees, equipment rental, etc.  

-    No work can commence without the proper city permits and documentation. 
-   Selected artists will need to acquire/provide the following:  

•  Signed Artist Agreement.  
•  City of Calexico Business License and City of Calexico Vendor Number. 
•  Submittal and acquisition of a Temporary Use Permit (TUP) for the  

     installation of the mural. 
•  The City may require additional permits. 
•  Certificate of Liability Insurance covering the installation of the mural.     

     Minimum coverage of $2M per occurrence. The City must be named on   
     the Certificate of Insurance as an additional insured. 

•  Artist/Assistant Waiver of Liability and Hold Harmless Agreement 
 

Stipend:  
 
Site A.  Camarena Memorial Library up to $5,950:   

Artists Fee: $2,500  
Installation Costs: up to $3,450  
 

Site B.  Crummett Park up to $7,350:  
Artists Fee: $3,300 
Installation Costs: up to $4,050 
 

Site C.  Own Location, based on location size, up to $8,230:  
Artist Fee: up to $3,780 
Installation Costs: up to $4,450 

 



Installation Costs are provided to the Artist on a reimbursement basis and up to the 
amount established in the Project Guidelines. Any amount higher than those allocated 
in the Guidelines is the sole responsibility of the Artist.  
 
Upon execution of the Artist Agreement, artist will be advanced an initial stipend of 
$1,450.00 from the established Installation Cost. These initial funds are intended for the 
acquirement of liability insurance, City of Calexico Business License, City of Calexico 
Temporary Use Permit (TUP), and any other City-related permits.  
 
After obtaining liability insurance, business license, TUP, and other City-related permits, 
Artist may utilize remaining funds to start purchasing project materials and supplies. 
 
Final stipend installment (Artist Fee) will be provided upon project’s full completion and 
inspection.  
 
Tentative Program Schedule:  
 
Artists have 3 (three) months to complete project after signing Artists Agreement.  
 
Call for Artist Thursday, September 5, 2024 
Deadline to Submit Proposals Monday, October 28, 2024 
Selection/Artist Notification Thursday, December 19, 2024 
Cycle Completion By Tuesday, April 30, 2025 

 
 
City Staff recommends that the Community Services Commission: 
 

1. Submits a Recommendation to the City Council to Run Mural Project Cycle 8  
for a Total Cost of Up to $21,530.00. 

 
2. Submits a Recommendation to the City Council to Adopt Project Guidelines 

and Forms and Authorize the City Manager to Execute Agreements and/or 
Any Documentation Pertaining to the Project. 

 
Fiscal Impact: 
 
Expenditures 
Fund 223 – Art in Public Places: up to $21,530.00. 
 
Coordinated With: 
 
None. 
 
Attachments: 
 

1. Call for Artists. 
2. Community Mural Project Cycle 8 Guidelines.  
3. Community Mural Project Application. 
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COMMUNITY CENTER
CAPACITY 320 PEOPLE 

$600.00

Are you planning an event or party celebration?

Halls are reserved on a first-come, first-serve basis

with a $100 non-refundable reservation fee.

Reservations will not be taken over the phone. 

Please call the office at (760) 768-2176 for more information.

SENIOR HALL
CAPACITY 160

$450.00

Are you planning an event or party celebration?

Halls are reserved on a first-come, first-served basis

with a $100 non-refundable reservation fee.

Reservations will not be taken over the phone. 

Please call the office at (760) 768-2176 for more information.

PARK RENTALS

City Parks and fields are available for reservation on

a first-come, first-served basis, when not 

otherwise reserved.

Park reservations must be submitted at least seven days 

in advance.  Consumption of alcohol is not authorized .

Fees: 

$50.00 for up to 4 hours of use. 

Use of electricity, if available, is an additional $50.00 for up to 4 hours. 

Key Deposit: $75.00 if the park requires a key. 

Cleaning Deposit: $25.00.  
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June 3, 2024
June 6, 2024
June 7, 2024
June 11, 2024
June 21, 2024
  July 4, 2024
 July 19, 2024

August 2, 2024
August 17, 2024

     

Pride Paint Night
Open Mic Pride Event
Father’s Day Dance
Juneteenth Paint Night
Family night at the pool
4th of July pool party
Family Night at the pool
Family Night at the pool
End of summer pool party
        

5:00 pm - 7:00 pm
5:00 pm - 7:00 pm
6:00 pm - 9:00 pm
5:30 pm - 7:30 pm
5:00 pm - 8:50 pm
5:00 pm - 8:50 pm
5:00 pm -8:50 pm
5:00 pm - 8:50 pm
5:00 pm - 8:50 pm

CDCAC
CDCAC

CC
CDCAC
POOL
POOL
POOL
POOL
POOL

CDCAC - Carmen Durazo Cultural Arts Center

      CC - Community Center

Pool - Margarita de Necochea Aquatic Center

Upcoming Events
R E C R E A T I O N  D E P A R T M E N T
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       AGENDA STAFF REPORT 
 
 
DATE:   July 10, 2024 
 
TO:    Honorable Chair and Commission 
 
PREPARED BY:  Norma Gerardo, Recreation Manager 
 
SUBJECT: Attendance Report 
======================================================================== 

 
Recommendation: 
 
It is recommended that the Community Services Commission is informed of the most 
updated attendance report. 
     
Background:   
 
A member of any commission may be removed at any time by the city council member 
who appointed such member to the respective commission for any reason and/or if absent 
from three regularly scheduled meetings in a calendar year.  
 
 
Discussion & Analysis: 
 
It is recommended that the Community Services Commission is informed of the most 
updated attendance report. 
 
Fiscal Impact: 
 
None. 
 
Coordinated With: 
 
None. 
 
Attachments: 
 
1.  Attendance Report.  
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ATTACHMENT #1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Committee Members 02/15/24 04/10/24

Patricia Ureña                      
(Appointed 07-05-2023) X X

Antonio Garcia              
(Appointed 06-07-2023) X X

Roxanna Pacheco              
(Appointed 05-17-2023) X X

Jose Jesus Iniguez
(Appointed 11-01-2023) X X

Christina M. Rojas
(Appointed 11-01-2023) X X

N.Q. = No Quorum
M.C. = Meeting Cancelled
A - Absent
X - Present
Special Meeting 

COMMUNITY SERVICES COMMISSION
ATTENDANCE ROSTER

2024
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