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AGENDA STAFF REPORT

DATE: September 1, 2015
TO: Mayor and City Council
APPROVED BY: Richard N. Warne, City Manager-’fzﬁ‘“‘}

PREPARED BY: Nick Servin, Public Works Director/ City Engineer
Mark Vasquez, Assistant City Planner

SUBJECT: Public Hearing to Consider Resolution of the City Council of the
City of Calexico for vacation of a Public Alieyway, Located in Block
30, Townsite of Calexico, Pursuant to Streets and Highways Code
Section 8324,

RECOMMENDATION

Hold a public hearing and, after receiving testimony from all interested parties, take all
required steps to vacate and abandon the east-west alley in Block 30 of the City of
Calexico, more particularly described as follow (hereinafter, the “Alley”):

That twenty-foot (20°) wide by one-hundred-thirty-foot (130°) long alley in Block
30, Townsite of Calexico, lying between Fifth Street and Sixth Street, off Paulin
Avenue, running east-west, as per the amended Map of the Townsite of Calexico
filed in Book 58, page 43 of Official Maps, in the office of the County Recorder,
Imperial County California.

BACKGROUND

The Project Review Committee (PRC) reviewed a proposal for the remodel of the
former Anderson Apartments and the new construction of ten (10) additional studio units
for senior-citizen housing on the southwest corner of 6" street and Paulin Avenue.
There is an existing single family home on the property, which was recently remodeled
by the developer and converted into two (2) additional studio units and a storage room.
The PRC was in favor of the proposed senior-housing development
and project and did not have any adverse comments. AGENDA
ITEM

The remodel project was issued a permit by the Building Division, and,
during the remodel, the owner's representative requested
abandonment of the Alley, located at the rear of the property, to create
more open space between the proposed new structure and the parking
lot.




Following this request, the City’s planning staff has reviewed the past, current, and
expected future use of the Alley and determined, in accordance with Chapter 3 of Part 3
of Division 9 of the Streets and Highway Code (in particular, Section 8324), that the
Alley is no longer necessary for present or prospective public use, and that vacation of
the Alley would promote economic development in the City while increasing the City’s
property tax base and development fees. Thus, City staff has determined that it would
be appropriate to vacate the Alley, and recommends that the City Council do so.

City staff understands that there may be sewer, water, or other utility lines under the
Alley. Thus, in abandoning the Alley, the City should reserve the right to access,
maintain, replace, remove, operate, or construct any sanitary, sewer, storm-drain,
water, or other utility lines in, upon, over, or across the area to be vacated. In addition,
the Imperial Irrigation District (1ID) and Southern California Gas Company request the
City to reserve the necessary easements to ensure continued operation of each of their
existing utilities, respectively (attached - Exhibits A and B).

Pursuant to Streets and Highways Code section 8322, notice of the public hearing on
this matter was published in the Calexico Chronicle, for two successive weeks, once on
August 13, 2015 and again on August 20, 2015. In addition, pursuant to Streets and
Highways Code section 8323, three separate notices of the public hearing and the
proposed vacation of the Alley were also conspicuously posted along the Alley for the
two weeks preceding the public hearing, beginning August 17, 2015, with each notice
less than 300 feet apart from the next.

PLANNING COMMISSION ACTION

Pursuant to Government Code section 65402, the proposed vacation of the Alley was
presented to the City’s Planning Commission at its meeting of August 24, 2015, for a
report on conformance of the proposed vacation with the City’s General Plan. At that
meeting, the Planning Commission reported that it declined to find that the vacation of
the Alley would be in conformance with the General Plan.

DISCUSSION AND ANALYSIS

Because the Alley is no longer needed for the public convenience, its abandonment
would allow the proposed senior-housing development to acquire additional area,
providing much needed open space, additional landscaping, and/or expansion of the
proposed parking lot in accordance with city development standards. Furthermore, the
proposed vacation and abandonment of the Alley conforms to and is consistent with the
terms, policies, and objectives of the city’s General Plan applicable to the residential
area in which the Alley is located. The Alley abandonment is also in conformity with the
Land Use element of the General Plan and will assist in achieving a well-balanced mix
of residential densities and new housing types. The immediate area would also be
greatly improved after having been neglected following the 2007 earthquake.

Staff believes that the proposed senior-housing project is well designed and will not be
detrimental to the health, safety, and welfare of any person residing or working within or
near this neighborhood. Meanwhile, abandonment of the Alley will not cause irregular




traffic and circulation patterns that would be contrary to the Circulation Element of the
General Plan.

Letters from the IID and Southern California Gas Company requesting that an easement
in accordance with Section 8330 of the Streets and Highway Code be reserved for
continued operation of each utility are attached hereto as Exhibit A and B.

CEQA REVIEW

This action is exempt under Section 15061, subsection {b)(3), of Title 14 of the
California Code of Regulations, in that it can be seen with reasonable certainty that
there is no possibility that the vacation of the Alley will have a significant effect on the
environment.

Fiscal Impact:

None

Coordinated With:

None

Attachments:

1. City Council Resolution

2. Exhibit A: Letter from Southern California Gas Company
3. Exhibit B: Letter from Imperial Irrigation District (/D)

4. Planning Commission S{aff Report
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CITY COUNCIL RESOLUTION NO. 2015-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
CALEXICO VACATING A PUBLIC ALLEWAY, LOCATED IN
BLOCK 30, TOWNSITE OF CALEXICO, PURSUANT TO
STREETS AND HIGHWAYS CODE SECTION 8324

WHEREAS, the Planning staff of the City of Calexico (“City”) has reviewed the past,
current, and expected future use of that certain alleyway more particularly described as
follows (hereinafter, the “Alley”); and

That twenty-foot (20°) wide by one-hundred-thirty-foot (130°) long aliey in
Block 30, Townsite of Calexico, lying between Fifth Street and Sixth Street,
off Paulin Avenue, running east-west, as per the amended Map of the
Townsite of Calexico filed in Book 58, page 43, of Official Maps, in the office
of the County Recorder, Imperial County, California;

WHEREAS, based on that review, City staff has determined, in accordance with
Part 3 of Division 9 of the Streets and Highway Code (Sections 8300 ef seq.)—specifically,
Section 8324—that the Alley is no longer necessary for present or prospective public use
by the City; and

WHEREAS, City staff has also determined that vacation of the Alley would promote
economic development in the City while increasing the City’s property tax base and
development fees; and

WHEREAS, because the Alley is no longer needed for the public convenience, its
abandonment would aliow the proposed senior-housing development on the abutting
property to acquire additional area, providing much needed open space, additional
landscaping, and/or expansion of the proposed parking lot in accordance with city
development standards; and

WHEREAS, pursuant to Government Code section 65402, the proposed vacation of
the Alley was presented to the City’s Planning Commission at its meeting of August 24,
2015, for a report on conformance of the proposed vacation with the City's General Plan; at
that meeting, the Planning Commission reported that it declined to find that the vacation of
the Alley would be in conformance with the General Plan; and

WHEREAS, the vacation of the Alley is exempt from the requirements of the California
Environmental Quality Act (CEQA) pursuant to Section 15061, subsection (b)(3), because it
can be seen with certainty that alley vacation will have no significant effect on the
environment; and




RESOLUTION NO. 2015-
PAGE NO. 2

WHEREAS, on September 1, 2015, the City Council held a public hearing on the
issue of whether to vacate the Alley (the “Public Hearing”), at which Public Hearing the City
Council heard and considered the testimony of all interested parties; and

WHEREAS, pursuant to Streets and Highways Code section 8322, notice of the
Public Hearing was published in the Calexico Chronicle, for two successive weeks, on
August 13, 2015 and August 20, 2015; and

WHEREAS, pursuant to Streets and Highways Code section 8323, three separate
notices of the Public Hearing and the proposed vacation of the Alley were also
conspicuously posted along the Alley, for the two weeks preceding the public hearing,
beginning August 17, 2015, with each notice less than 300 feet apart from the next.

NOW, THEREFORE, the City Council of the City of Calexico DOES HEREBY
RESOLVE as follows:

Section 1. The foregoing recitals are true and correct, and are incorporated
herein by this reference.

Section 2. The City hereby finds and determines that the Alley is no longer
necessary for present or prospective public use by the City.

Section 3. The City hereby finds and determines that the public interest and
convenience would be best served by the vacation of the Alley as set forth herein.

Section 4. The City hereby finds that the vacation of the Alley would promote
economic deveiopment in the City while increasing the City’s property tax base and
development fees.

Section 5. The City Council hereby certifies that the vacation of the Alley is
exempt from the requirements of the California Envirenmental Quality Act (CEQA) pursuant
to Section 15061, section (b)(3), of Title 14 of the California Code of Regulations.

Section 6. The City hereby finds and determines that (a) the vacation of the
Aliey would be consistent with the terms policies, and objectives of the City’s General Plan
applicable to this residential area, (b) the vacation would conform with the Land Use
Element of the General Plan and assist in achieving a well-balanced mix of residential
densities and new housing types, and (c) the vacation of the Alley will not cause irregular
traffic and circulation patterns that would be contrary to the Circulation Element of the
General Plan.



RESOLUTION NO. 2015-
PAGE NO. 3

Section 7. Pursuant to Chapter 3 of Part 3 of Division 9 of the Streets and
Highways Code, commencing with Section 8320—and in particular, Section 8324—the City
hereby vacates and abandons the Alley, except as set forth in the following Section of this
Resolution.

Section 8. Notwithstanding the foregoing, the City hereby reserves for itself,
and for any impacted third parties (including but not limited to the Imperial Irrigation District
(“IID”) and Southern California Gas Company), and does not vacate or abandon, the right,
at any time, to access, construct, maintain, operate, replace, remove, renew, and/or
enlarge any sanitary sewer lines, storm drains, water lines, or other utility lines, and all
appurtenant structures and pipes, focated in, upon, under, over, or across the Alley, as well
as the right to access, construct, maintain, operate, replace, remove, renew, and/or enlarge
any lines of pipe, conduits, cables, wires, poles, and other structures, equipment, and
fixtures necessary or convenient for the operation of gas pipelines, telegraphic and
telephone lines, railroad lines, and for the transportation or distribution of water, electric
energy, and/or ammonia, or any other utilites, and for incidental purposes, including
access to protect these works from all hazards, in, upon, under, over, or across the Alley.

Section 9. Without limiting the generality of the preceding Section, the City
hereby reserves for itself, and for any impacted third parties (inciuding but not limited to the
1ID), and does not vacate or abandon, the right, at any time, to access, maintain, operate,
replace, remove, renew, and/or enlarge the existing water plpehnes located in, upon,
under over, or across the Alley, as sk own on the City-of Calexico’s waterline '

Section 10. From and after the date this Resolution is recorded, the Alley will
no longer constitute a public street, highway, or alleyway.

PASSED, APPROVED, AND ADOPTED at a regular meeting of the City Council of
the City of Calexico on this 15! day of September, 2015.

JOONG S. KIM, MAYOR
CITY OF CALEXICO

ATTEST:

GABRIELA GARCIA, CITY CLERK
CITY OF CALEXICO




RESOLUTION NO. 2015-
PAGE NO. 4

APPROVED AS TO FORM:
RUTAN & TUCKER LLP

MARK J. AUSTIN, CITY ATTORNEY

STATE OF CALIFORNIA )
COUNTY OF IMPERIAL )

SS.

I, GABRIELA GARCIA, City Clerk of the City of Calexico, California, DO HEREBY
CERTIFY, that the foregoing Resolution was adopted at a regular meeting of the City
Council of the City of Calexico held on the 1% day of September, 2015, and was carried by
the following roll call vote:

AYES: COUNCILMEMBERS:
NOES: COUNCILMEMBERS:
ABSENT: COUNCILMEMBERS:

GABRIELA GARCIA, CITY CLERK
CITY OF CALEXICO
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Exhlblt A

Southarn Callfornta Gas, Compary

_ ; 1881 W, Lugonla Aveiitie

q " ‘Redlands, CA 92374-9720
g B .

" Gas lsiitng Address:

s Company* PO Box 2003, 5C8031

Redlandg, CA §2373-0305

A @Sempra Energy sompany

June 22, 2015

Nick Servin, PE

Public Works Divector & City Engineer

€ity of Calexica

608 Hebor Avenue ‘ . .
ralexico, CA 92231 ;

"Ry Abandonment of 207 wide x 130° long Bast-West alley in Block 30 — Portion, of
Township of Calexico.

Digar Nick,

The-purpuse of this letter is to infornt fhie C'ity that Southern California Gas Company
(“SoCalGas™) owns and operafes 4 mediumi pressure gas pipelinie beneath those portions of
Public Streets proposed to be vaeated, Inaccordance with Section No. 8330 (¢) of the Streots
and Highways Code, SoCalGas hergby requests that an gasement be teserved to ensuts the
eontinued opération of this pipelifie. |

-SoCalGas is requesting a copy of the recorded street vacation resolutionupon its complstion, '
£ you have any questions, please eall me at (909) 335-7733.

Sincerely,

él(j/ﬂm/ﬁwmé

Geitman Thonasg
Right of Way
South land Reglon

Souih Inland Esoit Lir 272003
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Exhibit B

VWwwilideom
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Acentury of service.

July 1,2015

EMAILED & MAILED

WNick Seryin, P.E.

Pubhc Works Ditector 8 City Engmeel
CITY OF CALEXICO

608 Heber Avenue

Calexico, CA 92231

Bear M. Sexvin:

SUB}ECT Abandonment of 20™wide x 130" long East: West alley in Block 30 Portion of
Township of Calexiés,; GA.

"Elic purpose of this lettét Is to Miform the City of Calexico that the Imperial Trrigation Distiict
(IID) owns and mafatains TID iifeastricturo near to, 6f within, the afotemenitioned alley that
i$ to be vacated. Adthough thiefe is no easemerit the IID request that the existing

_ infrastructure location(s) be tesetved to ensure the continied operation and access fot segvice
to éxisting HE) customers.

1D §s réquesting a copy of the gecorded street vacation resolution upon its completion. Ff
you have any questions, please feel free to contact me at (760) 339-9511.

Smcelely,
Q:Z 7&
RK K. GAPPINGER
Superintenderit
Customer Operationsand Planning
‘Enegpy Services

IMPERIAL IRRIGATION DISTRICT - OPERATING HEADQUARTERS + PO.BOX937 « IMPERIAL CA 92251
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/AGENDA STAFF REPORT

August 24, 2015

TO: Planning Commission
APPROVED BY: Richard N. Warne, Interim City Manager
PREPARED BY: N. Servin, Public Works Director/City Engineer

M. Vasquez, Assistant City Planner

SUBJECT: Vacation of Alleyway - Finding of Consistency with General
Plan Pursuant to Government Code Section 65402

RECOMMENDATION

That the Planning Commission find that the City of Calexico’s proposed vacation of the
east-west alley in Block 30 of the City (hereinafter, the "Alley”) conforms to and is
consistent with the City’s General Plan. The Alley is more particularly described as
follows:

That twenty-foot (20°) wide by one-hundred-thirty-foot (130°) long alley in
Block 30, Townsite of Calexico, lying between Fifth Street and Sixth
Street, off Paulin Avenue, running east-west, as per the amended Map of
the Townsite of Calexico filed in Book 58, page 43, of Official Maps, in the
office of the County Recorder, Imperial County, California.

BACKGROUND

The Project Review Committee (PRC) reviewed a proposal for the remodel of the
former Anderson Apartments and the new construction of ten (10) additional studio units
for senior-citizen housing on the southwest corner of 6 street and Paulin Avenue.
There is an existing single family home on the property, which was recently remodeled
by the developer and converted into two (2) additional studio units and a storage room.
The PRC was in favor of the proposed senior-housing development and project and did
not have any adverse comments.

The remodel project was issued a permit by the Building Division, and, during the
remodel, the owner’s representative requested abandonment of the Alley, located at the
rear of the property, to create more open space between the proposed new structure
and the parking lot.

Following this request, the City’s planning staff reviewed the past, current, and expected
future use of the Alley and determined, in accordance with Chapter 3 of Part 3 of
Division 9 of the Streets and Highway Code (in particular, Section 8324), that the Alley



is no longer necessaty for present or prospective public use, and that vacation of the
Alley would promote economic development in the City while increasing the City's
property tax base and development fees. Thus, City staff has determined that it would
be appropriate to vacate the Alley, intends to recommend to the City Council that it do
SQ.

Before the City Council can vacate the Alley, the City’s “planning agency” (most likely
the Planning Commission) must first determine that the vacation would conform to and
be consistent with the City’s General Plan.

DISCUSSION AND ANALYSIS

The proposed vacation and abandonment of the Alley conforms to and is consistent
with the terms, policies, and objectives of the city's General Plan applicable to the
residential area in which the Alley is located. The Alley abandonment is also in
conformity with the Land Use element of the General Plan and will assist in achieving a
well-balanced mix of residential densities and new housing types. The immediate area
would also be greatly improved after having been neglected following the 2007
earthguake.

Staff believes that the proposed senior-housing project is well designed and will not be
detrimental to the health, safety, and welfare of any person residing or working within or
near this neighborhood. Meanwhile, abandonment of the Alley will not cause irregular
traffic and circulation patterns that would be contrary to the Circulation Element of the
General Plan.

In the event of any vacation of the Alley, City staff will recommend that the City reserve
the right for it and any third parties to access the existing utility lines under the Alley. In
fact, the Imperial lrrigation District (1ID) and Southern California Gas Company request
the City to reserve the necessary easements to ensure continued operation of each of

their existing utilities, respectively. (See Exhibit A and B)

FISCAL IMPACT

None
EXHIBITS:

A Letter from So.Cal Gas Company
B. Letter from Imperial rrigation District (11D}

ATTACHMENTS:

1. Planning Commission Resolution




PLANNING COMMISSION STAFF REPORT

JUNE 8, 2015

PAGE 3 of 3

PROJECT TITLE:  Abandonment of 20’ wide x 130’ long East-West alley in Block 3¢ — Portion
of Townsite of Calexico



PLANNING COMMISSION RESOLUTION NO. 2015-

A RESOLUTION OF THE PLANNING COMMISSION OF THE
CITY OF CALEXICO FINDING THAT THE PROPOSED
VACATION OF A PUBLIC ALLEWAY, LOCATED IN BLOCK
30, TOWNSITE OF CALEXICO, IS CONSISTENT WITH THE
CALEXICO GENERAL PLAN

WHEREAS, the Planning staff of the City of Calexico (“City”) has reviewed the past,
current, and expected future use of that certain alleyway more particularly described as
follows (hereinafter, the “Alley™):

That twenty-foot (20°) wide by one-hundred-thirty-foot (130') long alley in
Block 30, Townsite of Calexico, lying between Fifth Street and Sixth Street,
off Paulin Avenue, running east-west, as per the amended Map of the
Townsite of Calexico filed in Book 58, page 43, of Official Maps, in the office
of the County Recorder, Imperial County, California;

WHEREAS, based on that review, City staff has determined, in accordance with
Chapter 3 of Part 3 of Division 9 of the Streets and Highway Code (in particular, Section
8324) that the Alley is no longer necessary for present or prospective public use by the
City;

WHEREAS, City staff has also determined that vacation of the Alley would promote
economic development in the City while increasing the City’s property tax base and
development fees;

WHEREAS, because the Alley is no longer needed for the public convenience, its
abandonment would allow the proposed senior-housing development on the abutting
property to acquire additional area, providing much needed open space, additional
landscaping, and/or expansion of the proposed parking lot in accordance with city
development standards; and

WHEREAS, the vacation of the Alley (1) would be consistent with the terms policies,
and objectives of the City’s General Plan applicable to the residential area in which the
Alley is located, (2) would conform with the Land Use Element of the General Plan, (3)
would assist in achieving a well-balanced mix of residential densities and new housing
types, and (4) will not cause irregular traffic and circulation patterns that would be contrary
to the Circulation Element of the General Plan.

NOW, THEREFORE, the Planning Commission of the City of Calexico DOES
HEREBY RESOLVE as follows:

Section 1.  The foregoing recitals are incorporated herein by this reference.
Section 2. The Planning Commission hereby finds and determines that the

proposed vacation of the Alley would conform to and be consistent with the Calexico
General Plan. In particular, the vacation of the Alley (1) would be consistent with the terms



RESOLUTION NO. 2015-
PAGE NO. 2

policies, and objectives of the City's General Plan applicable to the residential area in
which the Alley is located, (2) would conform with the Land Use Element of the General
Plan, (3) would assist in achieving a well-balanced mix of residential densities and new
housing types, and (4) will not cause irregular traffic and circulation patterns that would be
contrary to the Circulation Element of the General Plan.

PASSED, APPROVED, AND ADOPTED at a regular meeting of the Planning
Commission of the City of Calexico on this 24! day of August, 2015.

CESAR RODRIGUEZ
CHAIRPERSON

STATE OF CALIFORNIA )
COUNTY OF IMPERIAL )

S8.

I, GABRIELA GARCIA, Secretary to the Planning Commission of the City of
Calexico, California, DO HEREBY CERTIFY, that the foregoing Resolution was adopted at
a regular meeting of the Planning Commission of the City of Calexico held on the 24% day
of August, 2015, and was carried by the following roll call vote:

AYES: COUNCILMEMBERS:
NOES: COUNCILMEMBERS:
ABSENT: COUNCILMEMBERS:

GABRIELA GARCIA, SECRETARY TO
THE PLANNING COMMISSION
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AGENDA STAFF REPORT

September 1, 2015

TO: Mayor and City Council

APPROVED BY:  Richard Warne, City Manager {45
PREPARED BY: Mark J. Austin, Interim City Attorney

SUBJECT: Public Hearing to Introduce and Waive First Reading of an
Ordinance of the City Council of the City of Calexico Approving and
Adopting a Zoning Code Amendment to Add New Provisions to the
Calexico Zoning Code (Title 17 to the Calexico Municipal Code)
Relating to Expedited Permitting Procedures for Small Residential
Rooftop Solar Energy Systems and a Checklist of Requirements for
Expedited Processing of Permits for Small Residential Rooftop
Solar Energy Systems

RECOMMENDATIONS

City staff recommends that the City Council open the public hearing, take public
testimony and evidence, and, after the hearing, take the following actions:

(1) Approve the introduction and first reading (by title only, waiving full reading) of
the Ordinance submitted herewith as Attachment 1, amending the Zoning Code
(Title 17 to the Calexico Municipal Code) fo create an expedited and streamlined
permitting process for smail residential rooftop solar energy systems (hereinafter,
the “Zoning Code Amendment”); and

(2) Adopt the Resolution submitted herewith as Attachment 2, adopting the
“Checklist of Requirements for Expedited Processing of Permits for Small
Residential Rooftop Solar Energy Systems” that will be used to implement the
new provisions of the Zoning Code (hereinafter, the “Checklist”).

BACKGROUND | | | AGENDA

To promote and encourage the installation and use of solar-energy ITEM
systems by limiting obstacles to their use and minimizing permitting
costs, Section 65850.5 of the California Government Code requires
cities to administratively approve applications to install solar-energy
systems through the issuance of a building permit or similar




nondiscretionary permit. Under that law, a city may only require a discretionary permit
(such as a conditional use permit) for a solar energy system if the system could have a
“specific, adverse impact on the public health and safety.” As a result, the vast majority
of solar energy systems are currently approved administratively via building permit.

On September 21, 2014, Governor Brown sighed Assembly Bill 2188 (“AB 2188") into
law, amending Section 65850.5 of the California Government Code to further streamline
the process by which certain solar-energy systems (referred to as “small residential
rooftop solar energy systems”) can obtain a building permit. AB 2188 requires cities to
adopt an ordinance that creates an expedited, streamlined permitting process for "small
residential rooftop solar energy systems,” and to adopt a checklist of all requirements
with which these systems must comply to be eligible for expedited permit review.

To qualify as a “small residential rooftop solar energy system,” a system must meet all
of the following criteria: :

a. |t cannot be larger than 10 kllowatts alternatmg current namepiate rating or 30
kilowatts thermal.

b. It must conform to all applicable State fire, structural, electrical, and other
building codes as adopted or amended by the City and paragraph (jii) of
subdivision (c) of Section 714 of the Civil Code, as such section or
subdivision may be amended renumbered, or re- deS|gnated from time to
time.

c. it must be installed on a single or duplex family dwelling.

d. [ts solar panel or module array cannot exceed the maximum legai building
height.

To assist in expediting and streamlining the process, AB 2188 also requires cities to
accept applications for “small residential rooftop solar energy systems” electronically
(i.e., by email, fax, or website). As with other types of solar energy systems, AB 2188
limits the City’s ability to deny such applications or require discretionary permits (i.e., a
CUP requirement) unless there is a “specific, adverse impact” resulting from the
proposal. - :

ZONING CODE AMENDMENT

The City does not currently have a streamlined permitting procedure for solar energy
systems. If adopted, the proposed Zoning Code Amendment will add a new Article Xi to
Chapter 17.11 of the Zoning Code that provides standards and streamiined permit-
processing requirements for “small residential rooftop solar energy systems” (as that
term is defined in AB 2188). The purpose of the proposed Zoning Code Amendment is
to ensure that the City’s Zoning Code complies with state law—specifically, Government
Code Section 65850.5.



CHECKLIST FOR EXPEDITED PERMIT PROCESSING

As noted above, AB 2188 also requires cities to adopt a “checklist” of eligibility
requirements for streamlined permitting. The “checkiist” must substantially conform to
the recommendations for expedited permit processing contained in the most current
version of the Governor's Office of Planning and Research’s “California Solar Permitting
Guidebook” (which is available online at: -

hitp/fwww.opr.ca, gov/s renswableenergy. phg:}#A)

The proposed Checklist is submitted herewith for the Clty s review and approval by
separate Resolution. The proposed Resolution and its attached Checklist are attached
hereto as Attachment 2.

PLANNING COMMISSION ACTION

After a public hearing held on August 10, 2015, the Planning Commission voted to
recommend the approval of the Zoning Code Amendment. (The Planning Commission
was not asked or required to make a recommendation relating to the proposed
Checklist.)

CEQA REVIEW

Thls action is exempt under Section 15061, subsection (b)(3) of Title 14 of the
California Code of Regulations. The amendments are intended to bring the City’s
Zoning Code into compliance with recent changes to state law. It can be seen with
reasonable certainty that there is no possibility that the activity in question wcll have a
significant effect on the environment.

ALTERNATIVES

As an alternative to following staff’'s recommendations, the City Council can choose to
not approve of the Zoning Code Amendment or the Resolution adopting the Checkiist
as they are currently drafted.

PUBLIC NOTIFICATION

Consistent with local and state-mandated noticing requirements, notice of this public
hearing was published in the Calexico Chronicle on August 20, 2015 and posted at City
Hall, 608 Heber Avenue, Calexico, CA 92231.

FISCAL IMPACT

None.



COORDINATED WITH

None.

ATTACHMENTS

1. Proposed Ordinance.
2. Proposed Resolution, with attached Checkilist.



City of Calexico

Checklist of Requirements for Expedited Processing of Permits for Small Residential

Rooftop Solar Energy Systems

SCOPE AND INTENT

To be eligible for expedited permit processing pursuant to Article Xl of Chapter 17.11 of the Calexico Municipal
Code, applicants for small residential rooftop solar energy systems must follow this Checklist of Reguirements
(“Checklist”).! An application that provides all of the information required by this Checklist, as determined by
the City, shall be deemed complete and shali be processed as expeditiously as practicable.

SMALL RESIDENT:AL ROOFTOP SOLAR ENERGY SYSTEMS

The term “small residential rooftop solar energy system” is defined in Subsection (j)(3) of Section 65850.5 of the
Government Code, as amended from time to time or replaced by a successor statute. To qualify as a “small
residential rooftop solar energy system,” a solar energy system must meet all of the following requirements: (1}
it is no larger than 10 kilowatts alternating current nameplate rating or 30 kilowatts thermal; (2} it conforms to
all applicable State fire, structural, electrical, and other building codes as adopted or amended by the City and
paragraph (3) of subdivision {c) of Section 714 of the Civil Code; {3) it is installed on a single or duplex family
dwelling; and (4) its solar panel or module array does not exceed the maximum legal building height as defined
by the City of Calexico.

GENERAL REQUIREMENTS

A. System size is 10 kW AC CEC rating or less £y LIN

B. The solar array is roof-mounted on one- or two-family dwelling or accessory structure (1Y [N

C. The solar panel/module arrays will not exceed the maximum legal building height Y [

D. Solar system is utility interactive and without battery storage oy [

E. Permit application is completed and attached L1y LIN

ELECTRICAL REQUIREMENTS

No more than four photovoltaic module strings are connected to each Maximum PowerPoint

Tracking (MPPT) input where source circuit fusing is included in the inverter Yy (4N
1) No more than two strings per MPPT input where source circuit fusing is not included (1Y [IN
2) Fuses (if needed) are rated to the series fuse rating of the PV module 1Y [N
3) No more than one noninverter-integrated DC combiner is utilized per inverter Yy TIN

A. For central inverter systems: No more than two inverters are utilized 1Y [N

B. The PV system is interconnected to a single-phase AC service panel of nominal 120/220

Vac with a bus bar rating of 225 A or less 1Y TN
C. The PV system is connected to the load side of the utility distribution equipment 1Y [TIN
D. A Solar PV Standard Plan and supporting documentation is completed and attached I S

Lif Article XI of Chapter 17.11 of the Calexico Municipal Code is amended or renumbered subsequent to the City Council’s
adoption of this Checklist, those amendments may be incorporated into this Checklist administratively without the need for
City Council approval. In addition, the Director of Planning may from time to time amend this Checklist pursuant to his or
her authority under Article XI of Chapter 17.11 of the Calexico Municipal Code.



STRUCTURAL REQUIREMENTS

A. A completed Structural Criteria and supporting documentation is attached (if required) 1y ©IN
FIRE SAFETY REQUIREMENTS
A. Clear access pathways provided 1Y [N
B. Fire classification solar system is provided iy LIN
C. All required markings and labels are provided LIY [N
D. A diagram of the roof layout of all panels, modules, clear access pathways and

approximate locations of electrical disconnecting means and roof access points

is completed and attached LY UIN
Notes:
1. These criteria are intended for expedited solar permitting process.
2. If any items are checked NO, revise design to fit within Eligibility Checklist; otherwise permit application

may go through standard process.



RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
CALEXICO, CALIFORNIA, ADOPTING A CHECKLIST OF
REQUIREMENTS FOR EXPEDITED PROCESSING OF
PERMITS FOR SMALL RESIDENTIAL ROOFTOP SOLAR
ENERGY SYSTEMS

WHEREAS, on September 21, 2014, the Governor signed Assembly Bill 2188 (Stats.
2014, Ch. 521) into law; and

WHEREAS, Assembly Bill 2188 provides that the implementation of consistent
statewide standards to achieve the timely and cost-effective installation of small residential
rooftop solar energy systems is a matter of statewide concern; and

WHEREAS, Assembly Bill 2188 amended Section 714 of the California Civil Code,
and Section 65850.5 of the California Government Code; and

WHEREAS, Section 65850.5 of the California Government Code now requires every
city to adopt an ordinance that creates an expedited and streamlined permitting process for
small residential rooftop solar energy systems and to adopt a checklist of all requirements
with which small rooftop solar energy systems shall comply to be eligible for expedited
review; and

WHEREAS, the City of Calexico (“City”) does not currently have an expedited and
streamlined permitting process or checklist for small residential rooftop solar energy
systems; and

WHEREAS, if adopted, the proposed “Checklist of Requirements for Expedited
Processing of Permits for Small Residential Rooftop Solar Energy Systems,” as set forth in
Exhibit “A” attached to this Resolution and incorporated herein by this reference (the
“Checklist”), will list the requirements with which small rooftop solar energy systems shall
comply to be eligible for expedited review; and _

WHEREAS, the Checklist is exempt from the requirements of the California
Environmental Quality Act (CEQA) pursuant to Section 15061, subsection (b)(3), of Title 14
of the California Code of Regulations, in that the proposed Checklist is consistent with
California law, specifically Government Code Section 65850.5 and Civil Code Section 714,
and because it can be seen with certainty that the proposed Checklist will have no significant
effect on the environment; and

WHEREAS, a duly noticed public meeting on the Checklist was held by the City
Council on September 1, 2015; and

WHEREAS, in conjunction with the public meeting on the Checklist, the City Council
also held a duly noticed public hearing on an ordinance to add a new Article Xi of the
Calexico Municipal Code to create an expedited permitting process for small residential

2545/022508-0002
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solar energy systems, a copy of which was included with the City Council's staff report for
this item, dated September 1, 2015.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF CALEXICO, DOES
HEREBY RESOLVE, DECLARE, DETERMINE AND ORDER AS FOLLOWS:

SECTION 1. The Recitals set forth above are true and correct, and are
incorporated herein by this reference.

SECTION 2. The City Council has read and considered the Checklist, as set forth
in Exhibit “A” hereto. :

SECTION 3. After consideration of the staff report and all of the information
and public comments presented at the public meeting, the City Council finds and
determines that (i) the Checklist complies with all applicable requirements of State law,
including, without fimitation, Assembly Bill 2188 (Stats. 2014, Ch. 521), codified at Civil
Code Section 714 and Government Code Section 65850.5, (ii) the Checklist will not
adversely affect the health, safety, or welfare of the residents within the community, (iii)
the Checkliist is in the public interest of the City of Calexico, (iv) the Checklist is consistent
with the Calexico General Plan and its various elements, and (v) the Checklist will not be
contrary to other goals, objectives, and/cr policies of the Calexico Zoning Code (Title 17
to the Calexico Municipal Code).

SECTION 4. The City Council hereby certifies that the Checklist is exempt
from the requirements of the California Environmental Quality Act (CEQA) pursuant to
Section 15061, section (b)(3), of Title 14 of the California Code of Regulations.

SECTION 5. Based on the findings herein, the City Council does hereby approve
and adopt the Checklist, as set forth in Exhibit “A™ hereto. '

SECTION 6. The City Clerk shall certify to the adoption of this resolution.

PASSED, APPROVED AND ADOPTED at a regular meeting of the City Council of
the City of Calexico on September 1, 2015.

JOONG 8. KiM, MAYOR
ATTEST:

GABBY GARCIA, CITY CLERK
CITY OF CALEXICO

2545/022508-0002
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APPROVED AS TO FORM:
RUTAN & TUCKER LLP

INTERIM CITY ATTORNEY

|, GABBY GARCIA, City Clerk of the City of Calexico, California, DO HEREBY
CERTIFY that the foregoing Ordinance was adopted at a regular meeting of the City
Council of the City of Calexico held on the 1t day of September, 2015, and was carried
by the following roll call vote:

AYES: COUNCILMEMBERS:
NOES: COUNCILMEMBERS:
ABSENT: COUNCILMEMBERS:

GABBY GARCIA, CITY CLERK
CITY OF CALEXICO

2545/022508-0002 3
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ORDINANCE NO. ___

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF CALEXICO
APPROVING AND ADOPTING A ZONING CODE AMENDMENT TO ADD
NEW PROVISIONS TO THE CALEXICO ZONING CODE (TITLE17 TO THE
CALEXICO MUNICIPAL CODE) RELATING TO EXPEDITED PERMITTING
PROCEDURES FOR SMALL RESIDENTIAL ROOFTOP SOLAR ENERGY
SYSTEMS '

WHEREAS, on September 21, 2014, the Governor signed Assembly Bill 2188 (Stats. 2014,
Ch. 521) into law; and : '

WHEREAS, Assembly Bill 2188 provides that the implementation of consistent statewide
standards to achieve the timely and cost-effective installation of small residential rooftop solar energy
systems is a matter of statewide concern; and

WHEREAS, Assembly Bill 2188 amended Sectioh 714 of the California Civil Code, and
Section 65850.5 of the California Government Code; and

WHEREAS, Section 65850.5 of the California Government Code now requires every city to
adopt an ordinance that creates an expedited and streamiined permitting process for small
residential rooftop solar energy systems; and

WHEREAS, the City of Calexico (“City”) does not currently have an expedited and
streamlined permitting process for small residential rooftop solar energy systems; and

WHEREAS, if adopted, the proposed amendments to the Calexico Zoning Code (Title 17 of
the Calexico Municipal Code), as identified in Exhibit A" attached to this Resolution and incorporated
herein by this reference (the “Zoning Code Amendment”), will create an expedited and streamlined
permitting process for small residentiat rooftop solar energy systems; and

WHEREAS, the Zoning Code Amendment is exempt from the requirements of the California
Environmental Quality Act (CEQA) pursuant to Section 15061, subsection (b)(3), of Title 14 of the
California Code of Regulations, in that the proposed amendments are consistent with California law,
specifically Government Code Section 65850.5 and Civil Code Section 714, and because it can be
seen with certainty that the proposed text amendments will have no significant effect on the
environment; and

WHEREAS, pursuant to Sections 17.01.230 and 17.01.325 of the Calexico Municipal Code,
a duly noticed public hearing on the Zoning Code Amendment was held by the Planning Commission
on August 10, 2015; and

WHEREAS, although it was not required by law, in conjunction with the public hearing on the
Zoning Code Amendment, the Planning Commission also considered a proposed “Checklist of
Requirements for Small Residential Solar Rooftop Energy Systems” (“Checklist”), a copy of which
was included with the Planning Commission's staff report for the Zoning Code Amendment, dated
August 10, 2015, and is attached hereto with the City Council's staff report for the Zoning Code
Amendment, dated September 1, 2015.



WHEREAS, on August 10, 2015, the Planning Commission of the City of Calexico, adopted
Resolution No. XXXX recommending to the City Council approval of the Zoning Code Amendment;
and

WHEREAS, pursuant to Section 17.01.325 of the Calexico Municipal Code, a duly noticed
public hearing on the Zoning Code Amendment was held by the City Council on September 1, 2015.

WHEREAS, in conjunction with the public hearing on the Zoning Code Amendment, the City
Council also considered a proposed “Checklist of Requirements for Small Residential Solar Rooftop
Energy Systems,” a copy of which was included with the City Council's staff report for the Code
Amendment, dated September 1, 2015.

NOW, THEREFORE, the City Council of the City of Calexico does hereby ordain és
follows:

SECTION 1. The Recitals set forth above are true and correct, and are incorporated
herein by this reference.

SECTION 2. The City Council has read and considered the Zoning Code Amendment, as
identified in Exhibit “A.”

SECTION 3. After consideration of the staff report, all of the information, testimony, and
evidence presented at the public hearing, and the Planning Commission's recommendation, the
City Council finds and determines that (i) the Zoning Code Amendment complies with ail
applicable requirements of State law, including, without limitation, Assembly Bill 2188 (Stats. 2014,
Ch. 521), codified at Civil Code Section 714 and Government Code Section 65850.5, (i) the
Zoning Code Amendment will not adversely affect the health, safety, or welfare of the residents
within the community, (iii} the Zoning Code Amendment is in the public interest of the City of
Calexico, (iv) the Zoning Code Amendment is consistent with the Calexico General Plan and its
various elements, and (v) the Zoning Code Amendment will not be confrary to other goals,
objectives, and/or palicies of the Calexico Zoning Code (Title 17 to the Calexico Municipal Code).

SECTION 4. The City Council hereby certifies that the Zoning Code Amendment is exempt
from the requirements of the California Environmental Quality Act (CEQA) pursuant to Section
15061, section (b)(3), of Title 14 of the California Code of Regulations.

SECTION 5. The Council hereby accepts the recommendation of the Planning Commission
to adopt the Zoning Code Amendment.

SECTION 6. The City Council hereby adopts the Zoning Code Amendment. The Calexico
Zoning Code (Title 17 of the Calexico Municipal Code) is hereby amended as identified in Exhibit
“A" attached to this Ordinance and incorporated herein by this reference.

SECTION 7. All of the above-referenced documents and information have been and are
on file with the Planning Department of the City.

SECTION 8. This ordinance shall take effect thirty (30) day after its adoption.



SECTION 9. If any section, subsection, subdivision, paragraph, sentence, clause, or
phrase added by this Ordinance, or any part thereof, is for any reason held to be unconstitutional
or invalid or ineffective by any court of competent jurisdiction, such decision shall not affect the
validity of effectiveness of the remaining portions of this Ordinance or any part thereof. The City
Councit hereby declares that it would have passed each section, subsection, subdivision,
paragraph, sentence, clause, or phrase thereof irrespective of the fact that any one or more
subsections, subdivisions, paragraphs sentences, clauses, or phrases are declared
unconstitutional, invalid, or ineffective.

SECTION 10. The City Clerk shall certify to the passage of this Ordinance and shall cause
this Ordinance to be published or posted as required by law.

PASSED, APPROVED AND ADOPTED at a regular meeting of the City Council of the
City of Calexico on September 1, 2015.

JOONG 8. KIM, MAYOR

ATTEST:

GABBY GARCIA, CITY CLERK
CITY OF CALEXICO

APPROVED AS TO FORM:
RUTAN & TUCKER LLP

CITY ATTORNEY



|, GABBY GARCIA, City Clerk of the City of Calexico, California, DO HEREBY CERTIFY
that the foregoing Ordinance was adopted at a regular meeting of the City Council of the City of
Calexico held on the 1% day of September, 2015, and was carried by the following roll call vote:

AYES: COUNCILMEMBERS:
NOES: COUNCILMEMBERS:
ABSENT: COUNCILMEMBERS:

GABBY GARCIA, CITY CLERK
CITY OF CALEXICO



EXHIBIT “A”

ZONING CODE AMENDMENT

A new Articte Xl (“Small Residential Rooftop Solar Energy Systems”) is added fo Chapter 17.11
(“Special Uses and Conditions”) of Title 17 (“Zoning”) the Calexico Municipal Code as set forth
below:

Article Xl — Small Residential Rooftop Solar Energy Systems

17.11.1110 — Purpose.

A. The purpose of this Section is to create an expedited, streamlined
permitting process for small residential rooftop solar energy systems, in
accordance with California Civil Code Section 714 and California
Government Code Section 65850.5.

B. ltis also the purpose of this Section to promote and encourage the use of
small residential rooftop solar energy systems and to limit obstacles to
their use, in accordance with the standards adopted by the City pursuant
to this Section and State law, while allowing the City to protect the public
heaith and safety.

C. ltis hereby declared that in any instance where the provisions of this
Section conflict with any applicable State law or regulation, such State
law or regulation shall govern.

17.11.1120 — Definitions. The following definitions shall govern the meaning
of words and phrases used herein:

A. “Checklist of Requirements for Smali Residential Rooftop Solar Energy
Systems” or “Checklist” means the rules, regulations, guidelines, and
checklist adopted by resolution of the City Council that sets forth
implementing and additional requirements for small residential rooftop
solar energy systems consistent with Section 65850.5 of the Government
Code.

B. "Director” means the director of the City’s Planning Department or his or
her designee. :

C. “Electronic submittal” shall have the same meaning as the term is defined
in Subsection (j)(2) of Section 65850.5 of the Government Code, as
amended from time to time or replaced by a successor statute.

D. “Small residential rooftop solar energy system” shall have the same
meaning as the term is defined in Subsection (j}{3) of Section 65850.5 of
the Government Code, as amended from time to time or replaced by a
successor statute.

E. “Solar energS.r system” shall have the same meaning as the term is
defined in Subsection {j)(4) of Section 65850.5 of the Government Code,
as amended from time to time or replaced by a successor statute.



F. "Specific, adverse impact” shall have the same meaning as the term is
defined in Subsection (j)(5) of Section 65850.5 of the Government Code,
as amended from time to time or replaced by a successor statute.

17.11.1130 — Applicability. This Section applies to the permitting of ali small
residential rooftop solar energy systems, as defined herein, in the City. Small
residential rooftop solar energy systems legally established or permitted prior
to the effective date of this Section are not subject to the requirements stated
herein, unless physical modifications or alterations are undertaken that
materially change the size, type, or components of a small rooftop solar
energy system in such a way as to require new permitting. Routine operation
and maintenance or like-kind replacements shall not require a permit.

17.11.1140 — Development Standards. In addition to the Checklist of
Requirements for Small Residential Rooftop Solar Energy Systems, the
following standards shall apply to each small residential rooftop solar energy
system:

A. Systems shall meet applicable health and safety standards and
requirements imposed by state and local permitting authorities, consistent
with Section 85850.5 of the Government Code.

B. Systems for producing electricity shall meet all applicable safety and
performance standards established by the California Electrical Code, the
Institute of Electrical and Electronics Engineers, and accredited testing
laboratories such as Underwriters Laboratories and, where applicable,
rules of the Public Utilities Commission regarding safety and reliability.

C. The Director may from time to time revise the Checklist of Requirements
for Small Residential Rooftop Solar Energy Systems as long as any
revisions are consistent with the most recently adopted resolution of the
City Council adopting the Checklist, and are consistent with Section
65850.5 of the Government Code.

D. The Checklist of Requirements for Small Residential Rooftop Solar
Energy Systems shall be made available to the public during regular
business hours at the Office of the City Clerk and by posting the Checklist
on the City’s web site.

17.11.1150 — Application; Documents and Requirements. All documents
required for the submission of an expedited small residential rooftop solar
energy system application shall be made available on the City's website. The
applicant may submit the permit application and associated documentation to
the City's Planning Department in person or by electronic submittal, together
with any required permit processing and inspection fees. For electronic
submittal, the City shall accept an electronic signature on all forms,
applications, and other documentation in lieu of a wet signature by an ,
applicant to the extent permitted by law and to the extent such electronic
submittal complies with the requirements set forth in this Section and the
Checklist of Requirements for Small Residential Rooftop Solar Energy
Systems.



17.11.1160 — Review. Review of the application to install a small residential
rooftop solar energy system shall be limited to an expedited administrative,
nondiscretionary review by the Planning Department of whether the
application meets all health and safety requirements of local, state, and
federal law. The requirements of local law shall be limited to those standards
and regulations necessary to ensure that the smali residential rooftop solar
energy system will not have a specific, adverse impact upon the public health
or safety, If the building official makes a finding based on substantial
evidence, that a small residential rooftop solar energy system could have a
specific, adverse impact upon the public health and safety, the City may
require the applicant to apply for a conditional use permit or other applicable
license or permit in accordance with the in accordance with the procedure
and standards set forth in Section 65650.5 of the Government Code.

17.11.1170 — Approval Requirements.

A. An application that satisfies the requirements of this Section and the
Checklist of Requirements for Small Residential Rooftop Solar Energy
Systems shall be deemed complete upon confirmation by the Director
that the application and supporting documents are complete and meet the
requirements of this Section and the Checklist. Upon the Director's
determination that an application is complete, the City’s Planning
Department shall approve the application and, in conjunction with any
other-City Departments, issue all required permits or authorizations.
Upon receipt of an incomplete application, the Director shall issue a
written correction notice detailing al! deficiencies in the application and
any additional information reguired to be eligible for expedited permit
issuance, ‘

B. If the City denies an application for a use permit to install a small
residential rooftop solar energy system, the City shall make written
findings based upon substantial evidence in the record that the proposed
installation would have a specific, adverse impact upon the public health
or safety, and there is no feasible method to satisfactorily mitigate or
avoid the specific, adverse impact. The findings shall include the basis
for the rejection of potential feasible alternatives of preventing the
adverse impact.

C. The decision of the Director pursuant fo paragraphs (1) and (2) above
may be appealed to the Planning Commission and the decision of the
Planning Commission may be appealed to the City Council in accordance
with this Cade.

17.11.1180 — Inspections, For a small residential rooftop solar energy
system eligible for expedited review, only one inspection shall be required,
which shall be done in a timely manner and may inciude a consolidated
inspection, except that a separate fire safety inspection may be performed if
the City does not have an agreement with a local fire authority to conduct a
fire safety inspection on behalf of the fire authority. If a small residential
rooftop solar energy system fails inspection, a subsequent inspection is
authorized, however the subsequent inspection need not conform to the
requirements of this Section.



17.11.1190 — Approval by Association Not Required. The City shall not
condition approval for any small residential rooftop solar energy system
permit on the approval of the system by an association, as that term is
defined in Section 4080 of the Civil Code.



AGENDA
ITEM

17




PUBLIC HEARING ON
PROPOSED BUDGET
FOR FISCAL YEAR
2015-2016 AND
BUDGET WORKSHOP.

(BACK-UP DOCUMENTS
 SAME AS PROVIDED WITH
AUGUST 11, 2015 AGENDA)



AGENDA
ITEM

18




AGENDA
ITEM

19




e AGENDA STAFF REPORT

September 1, 2015

TO: Mayor and City Council
APPROVED BY: Richard N. Warne, City Managerw
PREPARED BY: Richard N. Warne, City Manager %

Mark J. Austin, Interim City Attorney

SUBJECT: Introduction and Waive First Reading of an Ordinance
Amending City’s Purchasing Policy and Procedures to
Reduce the Purchasing Authority of the City Manager and
Make Other Changes to the City’s Purchasing Policy and
Procedures.

Options /| Recommendation

The City Council has the following options, with the recommendation of staff set forth
below:

1. [STAFF RECOMMENDATION] Do not take action, leaving intact the
existing Purchasing Policy and Procedures (adopted by the City
Council on February 18, 2014). The existing Purchasing Policy and
Procedures limit the City Manager's spending authority to $49,999,
with anything greater requiring the approval of the City Council.

2. Approve the introduction and first reading of the Ordinance attached
hereto as Attachment 3, reading the Ordinance by title only, and
waiving the full reading. The draft Ordinance would adopt the
Amended Purchasing Policy and Procedures attached to the
Ordinance. The Amended Purchasing Policy and Procedures would
limit the spending authority of the City Manager and Finance Director
to $10,000 (subject to certain exceptions), amongst other changes.

3. Approve the introduction and first reading of the Ordinance attached
hereto as Attachment 3 (by title only, waiving full reading), subject to
maodifications approved by the City Council, such as increasing the
purchasing authority of the City Manager stated in the Amended
Purchasing Policy so it is above $10,000.



Background

California Government Code Sections 54202 and 54203 require the City to adopt, by
ordinance, a formal purchasing policy that governs the purchase of supplies and
equipment by the City. Pursuant to that mandate, on February 18, 2014, the City
Counci! adopted Ordinance No. 1153, which adopted the City’s “Purchasing Policy and
Procedures.” A copy of Ordinance No. 1153 is attached hereto as Attachment 1.

The Purchasing Policy and Procedures adopted under Ordinance No. 1153 (hereinafter,
the “Purchasing Policy”) established various rules and procedures, including the
following spending limits: (1) Department Heads can make over-the-counter purchases
of less than $2,500, (2) purchasing authority from $2,500 to $49,999 is delegated to the
Finance Director or the City Manager after obtaining three competitive bids or
guotations, and (3) purchases that exceed $49,999 require a formal bid process and
City Council approval.

At its meeting of August 18, 2015, City staff presented information regarding the
spending authorities of the City Manager and Chief Executive Officers of various nearby
public agencies. That information showed the following:

” Supermtendent is $200. GE}O

The purchasing policy excerpts for the City of El Centro, Imperial County, and the
Calexico Unified School District are attached hereto as Attachment 2.

After considering this evidence, the City Council directed the City Attorney’s office to
prepare an ordinance amending the City’s existing Purchasing Policy, so that the City
Manager’s spending authority would be limited to $10,000 per item or order, annually.
Certain members of the City Council further indicated that this limitation should not
apply to expenditures such as (1) personnel-related investigations and expenses,
including, but not limited to investigations and related services in response to personnel-
related complaints and employee misconduct; (2) recurring and/or routine expenditures,
so long as the total amounts expended do not exceed the amounts permitted in the
budget; (3) expenditures that are required fo be reimbursed by third parties; and (4) the
City's legally and/or contractually mandated payments, to the extent not otherwise
expressly addressed by action of the City Council. With respect to those expenditures,
the City Manager’s spending limit would remain at $50,000 per item or order, annually.

Pursuant to this direction, the City Attorney’s office, in conjunction with City staff, drafted
the Ordinance that is attached hereto as Attachment 3. The draft Ordinance would
adopt the Amended Purchasing Policy and Procedures attached thereto (the “Amended
Purchasing Policy”}, supplanting and replacing the existing Purchasing Policy. Among
other things, the Amended Purchasing Policy would make the following changes:



1. Limit the spending authority of the City Manager and Finance Director to
$10,000;

2. Clarify that this spending authority applies on a per order and/or per item
basis — i.e., that each individual product, item, or service, purchased for a
particular purpose, would have a separate annual limit of $10,000;

3. State that any purchase above this spending limit would require approval by
the City Council;

4. State that purchases between $10,000.01 and $50,000, while requiring the
approval of the City Council, could be initiated via an informal bid process, but
that purchases above $50,000 would require a formal bid process (consistent
with the prior Purchasing Policy);

5. State that the $10,000 spending limit would not apply to (1) personnel-related
investigations and expenses, including, but not limited to investigations and
related services in response to personnel-related complaints and employee
misconduct; (2) recurring and/or routine expenditures, so long as the total
amounts expended does not exceed the amounts permitted in the budget; (3)
expenditures that are required to be reimbursed by third parties; and {4) the
City’s legally and/or contractually mandated payments, o the extent not
otherwise expressly addressed by action of the City Council. With respect to
those expenditures, the City Manager's spending limit would remain at
$50,000 per item or order, annually; and

6. Eliminate the ability of City staff to use City credit cards for incidental personal
expenses, which had been allowed by the prior Purchasing Policy.

Discussion

City staff does not recommend that the City Council adopt the Amended Purchasing
Policy. The City Council already approves all spending each meeting when it approves
the City's warrants.

A spending limit of $10,000 would cause a large number of routine and non-
controversial spending items to require City Council approval. Such a rule would impede
the efficient operation of the City, allow City Council Members to micromanage staff and
interfere with the day-to-day operations of the City, politicize business decisions, clog
regular City Council agendas where meetings already go late into the night, reduce
customer service, interfere with personnel investigations (if not excluded) and interfere
with the City Manager's ability to respond to problems as they arise.

The proposed Amended Purchasing Policy is inconsistent with other large governments
in Imperial County. The purchasing authority of the El Centro City Manager is $50,000.
The purchasing authority of the Imperial County CEOQ is $100,000 and purchasing
authority of the Calexico Unified School District’s Superintendent is $200,000.

Fiscal Impact

The adoption of the Amended Purchasing Policy and Procedures would require more
spending items to be brought fo the City Council for approval.
Attachments:




—

Ordinance No. 1153, adopting existing Purchasing Policy and Procedures.

Purchasing policy excerpts for the City of El Centro, Imperial County, and the
Calexico Unified School District.

Proposed ordinance with Amended Purchasing Policy and Procedures.




ORDINANCEF NO. 1153

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY
OF CALEXICO, CALIFORNIA, ADOPTING THE
AMENDED CITY OF CALEXICO PURCHASING FOLICY
AND PROCEDURES

WHEREAS, the City of Calexico (“City”) is a municipal corporation organized and
existing under the Constitution and the laws of the State of California; and

WHEREAS, the City has the authority to enter into contracts to carry out the necessary
functions of the City; and

WHEREAS, the City must adopt its Purchasing Policy governing the purchase of
supplies and equipment by means of an ordinance pursuant to California Government Code
sections 54202 and 54203; and

WHEREAS, the exmtmg Purchasing Pohcy requires revisions to ensure efficient
operation of the City s business. : :

NOW, “THEREFORE, THE CITY COUNCIL OF THE CITY OF CALEXICO
DOES HEREBY ORDAIN AS FOLLOWS:

SECTION 1, The City Council finds and determines that each of the ﬁndmgs set forth
above arc true and correct.

SECTION 2, A Purchasing Policy, attached as Exhibit “A,” is adopted in order to
establish efficient procedures for the purchase of supplies and equipment, to seoure supplies
and equipment at the lowest possible cost commensurate with quality needed, to exercise
positive financial control over purchases and to define authority for the purchasing function.

EI‘I‘ECTIVE DATE: Thls Ordinance shall be effective thirty days after its adoption; and
the City Clerk shall certify the adoption of this Ordmance and cause it to be pubhshed as required
by law.

INTRODUCED AND FIRST READ at a regulat meeting of the City Council of the City
of Calexico on the 21st day of January, 2014 and

THEREAFTER ADOPTED at a regular meeting of the City Council of the City of
Calexico, California, on the 18th day of February, 2014, by the following vote:

AYES: Hodge, Moreno, Hurtado
NOES:; Kim, Castro
ABSENT: None



ATTEST:

(hes

TEDA GARCIA
D TY CLERK

APPROVED AS TO FORM:




ATTACHMENT A
CITY OF CALEXICO PURCHASING POLICY & PROCEDURES

-+

YSSUE DATE: MARCH 19, 2014

The purpose of this procedure is to provide the City of Calexico a means of assuring
contihuity and umformlty in its purchasing operation and to define the responsibilities for
purchasing supplies, services and equipment for the City of Calexico. The general rule is
that a general law City cannot take action except through its City Council. Further, a City
cannot be obligated under a contract except through action by its City Council, However,
the City Council chooses to create this policy so that certain conracts can be formed and
purchases can be made without formal action by the City Council o that the C:ty can
operate eﬂﬁc;ently The basic standard that should always prevail is to exercise good
judgment in the use and stewardship of City resonrces, including keeping within the
budget anthorized by City Council, -

The policy outlined herem is to-be adhered to by all Dapartments when procunng
supplics, services and equipment. This policy strives t0 define making the prudent
review and internal control prooedures and to maintain Department Head responsibility
for their budget and ﬂexzbmty in evaluatlng, selecting and purchasmg supplies,
equipment and services. _ _

Unauthormed Purchases '

Except for urgencies or other authonzed exemptions as stated in these guidelines, no
purchase of supplies, servives, or equipment shall be made without an authorized
purchase order. Unless allowed by some other City Council ordinance, resolution, or
law, a purchase or contract formed in violation of this Policy is void. Aa employee
ordering the unauthorized purchase may bo subject to reprimand for violation of this
policy. :

Purchase orders shail be issued prior 10 ordering supplies, equipment and services and not
after the fact for work already done or materials atready ordered.

City employees, officers or officials shall not solicit or accept gifts except for those items
that can be shared by all staff such as food and flowers, In addition, no employee,
officer, or official shall be entitled to any special consideration, ie. discounis from
vendors and merchants in their personal affairs,

Vendor Relations:

It is to the City’s advantage to promofe and mamtam good relations with vendors, The
Finance Department and Departments’ staff shall conduct their dealings with vendorsina
professional manner and shall promote equal opportunity and demonstrate fairness,
integrity, and courtesy in all vendor relations. When feasible to do so, vendors within the
City of Calexico should be utilized for supplies, services and equipment, When
determining the Towest responsible bidder, the amount of Jocal City sales tax included in
the bid submitted by a local vendor shall be credited by the City against said bid,
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ATTACHMENT A
CITY OF CALEXICO PURCHASING POLICY & PROCEDURES

Purchasing Method

irgments for in haging dollar limi
Purchasing dollar limits are “per order”. This policy specifically prohibits splitting an
ordet to circumvent the specified dollar limits, Deparimerits shall contact the Finance
Depariment to coordinate volume bids of repefitive requirements (ie., the frequent
purchase of items such as chemical, paper gOOdS etc,, which annually exceed the
specified limits), .

Purchases of Less than $2,500 — Over-the-Counter

For purchases of less then $2,500, the authority to award is the Department Hefzd
Comparative pricing is not required but shall be used when practical. Prudent judgment
shall be used af all times. All depariments may purchase supplies, equipment, and
services, of less than $2,500 without competitive bidding.

Purchase between $2,500 - $49 999 — Open Miarket

For Purchases of between $2,500 and $49,999 the authority to award is the City Manager
or Finance Director. Depariment staff shafl not award purchase orders for $2,500 or
more without the approval of the City Manager, Finance Director, or Assistant Finance
Direcior, except in the event of an wrgency purchase (see Urgency Purchases). All
Departments shall obtain three oral or written competitive quotations whenever possible
for purchases. The Department should submit a requisition, which includes the
recommended vendor, with all supporting docurmentation to the Finance Department.
Supporting documentation shall include competitive price quotes obtained, names of
vendors contacted, description of the items required, and certificates of insurarice if
applicable. The Finance Department should review the recommendation and support;ng
documentatlon and may contact additional sources for quotations,

The City Manager, Finance Director; or Assistant Finance Director may award purchase
to the lowest responsive and responsible bidder whose quote fulfills the intended purpose,
quality, and delivery needs of'the solicitation, provided that an appropriation for that item
exists, In lieu of awarding the purchase, the City Manager, Finance Director, or designee
may reject bxds, or may negotlate further to obtain terins acceptable fo the c:ty

Purchases of‘ $49, 999 or More — Formal Bxd
Purchases that exceed $49,999 require 3 Formal Bzd Process and City Council appr oval,
See Informal and Formal Bid Process. ,

Open Purcliase Orders :

An Open Purchase Order is an agreement whereby the City contracts with a vendor to
provide equipment or supplies on an as-needed and often over-the-counter basis, Open
Purchase Orders provide a mechanism whereby items, which are uneconomical to stock,
may be purchased in a manner that allows field operations time]y access to necessary
materials, Open Purchase Orders shall not be used to purchase services, capital assets or
items maintained in stock. :
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ATTACHMENT A
CITY OF CALEXICO PURCHASING POLICY & PROCEDURES

The Finance Department shall request confirmation of Open Purchase Orders annually,
before the beginning of the fiscal year. Requests for Open Purchase Orders may also be
submitted to the Finance Depariment on an as-needed basis. The Finance Department
shall review the Open Purchase Order requests based upon the following critetia:

1 Geographic location

2 Responsiveness and capabilities

3 Average dollar value and type of ifems to be purchased
4 Frequency of need

All Open Purchase Orders shall include the following information:

a A general description of the equipment or supplies which may be charged,;

b. The period of time the order will remain open, not to exceed one fiscal
year,;

c. The maximum total amount which may be charged on the purchase order;

d, ltems excluded from the purchase, if applicable;

¢, Requirement that employees print and sign their names when picking up
goods; and

£ Account number t0 be charged.

Once an Open Purchase Order is issued to a vendor, any authorized City empioyee may
contact the vendor directly to place orders per the terms and conditions in the Open
Purchase Order. :

Contract ]?m'chase Ordery - .

Contract Purchase Orders are the preferred method of purchasing repetitive-use items or
services, for example office supplies, which may be common to several departments or
within one department Establishing Contract Purchase Orders provides a means of
obtaining volume pricing based upon the combined needs of all departments, reduces the
administrative costs associated with seeking redundant competitive bids and processing a
Purchase Order each time an order is placed, and atlows Depariments to order as needed,
reducing the requirement to maintain large inventories of stock.

If a Contract Purchase Order exists, Departments shall order all of their requirements
from the successfol vendor, No other source shall be used without prior approval of the
Finance Department. Depariments shall submit in writing to the Finance Department any
performance problem  encountered immediately following the occurrence so that
corrective actlen may be taken, ‘

Contract Purchase Orders are annual and’ may. include option for renewal for specific
products, product types, or services at agreed upon prices or pricing siructure and for a
specified period of time,

Cooperative Purchases

The City may participaie in purchases and contracts estabhshed by other pohtma!
jurisdictions, provided the cooperative agreement is established following a competitive
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ATTACHMENT A
CITY OF CALEXICO PURCHASING POLICY & PROCEDURES

bid process. The City Manager may authorize the award of cooperative purchase
agreements up to $49,999, City Council approval is required for the award of any
cooperative purchase of $30,000 or more,

Sole Source Purchases . ‘ :

Commodities and services, which can be obtained from only one vendor, are exempt
from competitive bidding, Sole source purchases may include proprietary items sold
directly from the manufacturer, items that have only one distributor authotized to sell in
this area or a certain product had been proven to be the only product that has proven to be
acceptable. All sole source purchases shall be supported by written documentation
signed by the appropriate Department Head and forwarded to the Finance Department.
The Finance Director or designee will make final determination that an item is a valid
sole source purchase, : ' : :

Urgency Purchases ST . S o

An urgency purchase is one where there is an unforeseen situation which requires
immediate procurement of materials or services in order fo continue operations of an
essential department, or for the preservation of health, safety and welfare of the people,
or protection of properly, when there is a present, immediate and existing danger. A
depletion. of stock through normal routine usage is not considered an urgency item,

Usgency purchases may be made without competitive bidding when time is of the
essence, and shall be made only for the following reasons; ‘
1. to preserve or protect life, health or property; or -
2, upon natural disaster; or .
3,.  toforestall a shutdown of essential public services

Since urgency purchases do not normally provide the City an opportunity to obtain
competitive quotes or properly encumber funds committed, sound judgment shall be used
in keeping such order to an absolute minimum, In addition, the following requirements

shall apply: o .

4, The Finance Department shall be contacted as soon as possible for anadvance
purchase order number, which may be given vetbally to cover the urgent
transaction. ‘If unable to contact the Finance Depariment place the order and

. contact the Finance Department the next workday.

5, A completed purchagse requisition. shall be submiited to the Finance
Department _within - two working days, or as soon as possible: as the
information is available. The appropriate Department Head shafl sign all
purchase requisitions for urgent purchases.

6, Documentation explaining the circumstances and nature of the urgency
purchase shall be submitted by the appropriate Department Head as follows:

a. Porchases less thun $2,500: Use standard purchasing procedure;

b. Purchases in the amount of $2,500 -~ $49,999: Report to the Finance

. Director by processing requisition within one day and report to the City
Manager within two working days for ratification;
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ATTACHMENT A
CITY OF CALEXICO PURCHASING POLICY & PROCEDURES

c. Purchases of $50,000 or more: 1) Report to the City Manager within two
working days, and 2) report to the City Council at its next scheduled
meeting for ratification

7. “If the urgency purchase causes any budget line item to exceed the adopted
budget, it shall be the responsibility of the Department requesting the purchase
to make a transfer to cover the purchase or obtain subsequent City Council
approval for an additional appropriation to cover the purchase. I funds are
available {o. transfer from another budget line item, the Transfer of

Appropriation form shall be used. If the urgency purchase requires an

increase in the Adopted Budget, a Budgst Amendment Resolution form must

be submitted to the City Council for approval,

Parchase Order Exemptions . a .

Certdin purchases are not readily adaptable to the open market and formal bidding
process. These purchases are generally for items where the compstitive bid process is not
applicable or where a check is required to accompany the order. Following is a list of
allowable exemptions: :

Advertisements and Notices - Payments to other Governmental Units
Attorney Services ' ‘ Petty Cash Replenishments -
Consultant Services Property Rentals
Courier/Delivery/Messenger Services Subscriptions _

Insurance Claims and Premiums "Trade Circulars or books

Medical Payments Travel Expense/Advances .
Membership Dues Utility Payments

Exemptioﬁs are Himited to those items listed above. Departments may submit written
requests for additional exemptions to the Finance Department. If warranted, additional
exemptions will be added to this list, . :

1f a vendor requires a Purchase Order to process an order, the depariment shall submit &
purchase order requisition to the Finance Department to initiate a purchase order,

Petty Cash
A petty cash advance is used to obtain petty cash for a quick purchase of small items
from a local store, Department Heads have approval of peity cash purchases up to $25
only, Only the Finance Director or the Assistant Finance Director can approve petty cash
purchases over $25 to a maximum of $100. All petty cash transactions must be
completed on the same day an advance is made. If the transaction cannot be completed
the cagh must be returned to Accounts Payable by the end of the day and another advance
obtained the next day. - ; _ L

Petty cash advances are. obtained from Accounts Payéble. When secking an advahce,

obtain the appropriate form from Accounts Payable and fill out form with date, name,
department description, account mumber and signature, After the purchase is made,
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ATTACHMENT A

CITY OF CALEXICO PURCHASING POLICY & PROCEDURES

please submit receipt with any unused money. A petty cash voucher is then prepared by
Accounts Payable, which will be used to reimburse the petty cash fund.

Purchase Award

1. Lowest responsive and qualified bidder .
A. Bids shall be awarded to the “responsive” and “qualified” bidder who
submits the lowest bid,
B. In determining the lowest “responsive” bid, the following elements shall
be considered in addition to price:

&

d.

A responsive bid is one, which is in substantial conformance with
the requirements of the invitation to bid, including specifications
and the City’s contractual terins and conditions. Bidders who
substitute terms and conditions or who qualify their bids in such a
manner as to nullify. or Jimit their ability shall be considered non-
responsive bidders, : : ‘
Conformance with: the requirements of the invitation to bid may
also include providing proof of insurance, completing all forms,
including references, and all other information as requested in the
bid docursent,

.The successful bidder must demonsirate the ability to successfully

fulfill a contract, including rendering of subsequent and continving
service, . Steff may request proof of a prospective bidder’s
relinbility, Prospective bidders may be requested to furnish proof
of financial resources, a list of current or previous customers, and
other pertinent data. Such action may also be taken after receipt of
bids, | - . : L

A bidder may be determined o be non-responsive if a prospeciive
bidder fails to furnish proof of qualifications when required.

C. 1n determining the lowest “qualified” bidder, the following elements shall
be considered in addition to price: -
a. That the products offered provide the quality, fitness, and capacity for
the required usage. ;

b, That the bidder has the ability, capacity and skill to perform the
contract satisfactorily and within the time required.

¢, That bidder’s experience(s) regarding past purchases by the City or
other public agencies demonstrates the reliability of the bidder to
perform the contract, : |

D. When a bid is recommended to be awarded to other than the low bidder,
written justification is required. The written statement, signed by the
approptiate department head, shall be attached to the purchase requisition.

2. Rejection of Bids:
The City Manager shall have the authority to reject any or all bids for a contract
of $49,999 or less, The City Council shall have the authority to reject.any or all
bids for a contract of $50,000 or more, upon recommendation of the City
Manager. The City Manager may recommend rejection of any or all bids ifit is
determined 1o be in the best interests of the City. Reasons for rejection may
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ATTACHMENT A
CITY QF CALEXICO PURCHASING POLICY & PROCEDURES

include, but are not limited to, the following: 1) a bid is determined to be non-
responsive, 2) the number of bids received is inadequate, 3) bids received are not
reasonably uniform in price, or 4) the lowest bid received is deemed to be too
high. If all bids are rejected, the requesting Depariment may be authorized to re-
solicit bids, negotiate a contract for the purchase, or abandon the purchase.

3. TieBids
If two ot more bids are received wiuch are in all respects equal the City Manager
may accept the one deemed to be in the best interests of the City,

Change Orders

Purchase Orders represent a contract between the City and the Vendor.  Any substantial
change to a Purchase Order shall be documented as a change order. Change Orders shall
be roviewed and approved by either the Finance Director or the City Manager. A
purchase order may not be increased by more than 10% or $100 whichever i less without
a change order except for taxes, shipping and handhng as discussed below,

In the event the purchase of supphes or setvices excceds this limit, written authorization
must be given to the vendor by the City Manager Finance Director, or de&gnee in order
to proceed, . : .

Taxes, shi:pping and handling may cavse the purchase order to exceed the authorized
purchase order amount, - These items do not require a change order, even if they exceed
10% of the original purchase order amount,

This section does not apply to Change Orders for housing programs and public works and
utility consiruction and/or improvement contracts. All public works and utility
construction and/or improvement contracts in the amount of $100,000 or more that
requite a Change Qrder, which results in either an increase or a deduction in the original
confract amount, must be approved by the City Council. All housing program contracts
that result in an increase in the original contragt, including any contingency, shall be
approved by the Clty Manager, if the Change Order exceeds 20% of the total contract

Informal and Formal Bid Pmcess ' -

Except as otherwise exempted in the policy, supphes, services and equipment with an
estimated value of $2,500 to $49,999 shall be.purchased following -an Informal Bid
Process and purchases of $50,000 or more shall be made following & Formal Bid Process.

To initiate the informal/formal bid process, the Department making the request shall
provide specifications for the item to be purchased and documentation showing the
existence of an unencumbered appropriation for the item in the current approved budget.

Informal bids may be posted.at City Hall, mailed to prospective bidders o minimym of
ten calendar days before the due date, or solicited over the phone Formal bids shall be
posted at City Hall and shall be published at least once in a newspaper of general
circulation a8 required by State law, and, if applicable, in appropriate trade publications,
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ATTACHMENT A
CITY OF CALEXICO PURCHASING POLICY & PROCEDURES

The date of publication shall be at least ten days before the due date. All formal bids
shall be sealed and shall be publicly opened and read at the date, time and place indicated
in the published notice,

Bids shall be reviewed:for compliance with specifications by the requesting Department.
All deviations shall be fully documented by the requesting department and the impact of
the deviations on the performance or suitability of the bid item shall be detailed. Staff
will prepare and forward a recommendation for approval of purchase. Informal bids shall
be approved by the City Manager, Formal bids shall be approved by the City Council,

Credit Card Usage : : :

Under certain cirocumstances the use of a city credit card may by the most appropriate

method for certain purchases. The following polices and procedures are established to

insure internal control and timely payment of charges. -

L City bank, gasoline, vendor credit cards will be signed out on as as-needed

basis to City Council or staff at the sole discretion of the Finance
Department or the appointed desipgnee, in accordance with internal control
procedures. Failure to comply with established procedures may result in
discontinuance of use by the employee/department.

2. Because of Inteinal Revenue Service (IRS) tax reporting requirements,
except for Utgency Purchases,: city credit- cards may not be wsed to
purchase services provided by vendors who are doing business as
partnerships or sole proprietors. Examples of this include, but are not

limited to: '

a Labor charges for auto repair

b.: - Plumbers -

¢. . Construction contractors .

3, City: credit cards shall be available to the City Coungil émd staﬂ? for the
conduct of official City business included but not limited to the following

purposes;. .

a.  Gasoline purchases

b. Anthorized travel expenses and hotel charges, which shall

© subsequently be documented on the travel reconciliation report

¢. .. To charge the cost of meals when required in the conduct of
official business except when an employee is traveling in a per
diem basis : :

d. Other circumstances where the use of a credit card best meets the

City’s purchasing needs as determined by the Finance Director or
the appointed designee - :

3. Only the City Manager, Finance Director and City Council are authorized
to carry a bank credit card at all times. Gasoline cards and vendor credit
cards may be signed out by an employee authorized to purchase items and
may be distributed by that authorized employee to personnel under their
supervision as long as that authorized employee later approves the receipt.
Once the purchase is compléie the credit card shall be returned.
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ATTACHMENT A

CITY OF CALEXICO PURCHASING POLICY & PROCEDURES
4, All receipts must be turned in when credit card is turned in,
5. No personal items shall be charged on any City credit card except those

charges that might be incidental to another charge made on the card for
travel or meetings. Whenever one of these:personal charges is made on
the City credit card, the charges will be reimbursed to the City when the
travel is completed. Under no circumstances shall & single personal charge
be made on a City oredit card. Intentional use of the eredit card for other
than appropriate City use could be considered an attempt to commit fraud
against the City of Calexico. Proof of such fraud could result in
immediate cancellation of your credit card and disciplinary action against
you- under applicable City of Calexico Personnel Rules and Regulations,
You will be personally liable to the City for the amount of any non-
approved purchases. If you leave the City, you must refurn your credit
card to the Finance Director prior fo leaving. - -

Professionat Consultant Selection :
Selection of Consultants for Professional Serviges (General): - :
The following criteria shall be used to determine approval authority for Professional
Consultant Service Contracts: '
Contracts under $2,560 Department Head Approval
Contracts.of $2,500 -$49,999 - City.Manager Approval
" Contract of $50,000 or greater City.Council Approval

This policy specifically prohibits splitting a purchase to circumvent the limits set forth
above. o : :

The appropriate Department Head, with the approval of the City Manger shall prepare a
scope of work consistent with budget and project authorization of the City Council, The
Request for Proposal (RFP) shall outline the City requirements and project description,
The list of solicited firms will be drawn from firms who, in the opinion of the Department
Head, can perform the work. A Request for Qualifications may first be necessary if the
requited services are patticularly specialized or if the qualifications of the available
consultants are unknown. The list of solicited firms may be limited to & minimam of 3 to
5 due.to tite constraints or specialties involved, -

The. involved Department Head(s), who. shall make a recommendation to the City
Manager, shali conduct the initial review of proposals, -

Qualifications should be the determining factor in the sclection of a pfofessional
congultant. .Staff shall then negotiate the final fee based upon the agreed scope of work,

Prior to approval of a contract, the Department Head shell conduct appropriate

background and reference checks and ensure that adequate bonding or security, if
required, is posted. : : .
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CITY OF CALEXICO PURCHASING POLICY & PROCEDURES

Consultants shall comply with all regulations and laws dealing with conflict of interest
disclosure and reporting. Consultants shall not be engaged if a conflict of interest exists.

Approval of “Additional Work” items shall comply with the cost limits.

Selection of Consultants for Professiogal Services for Comjggjng Services:

Professional firms providing engiheering, land surveymg, trangit, planning,
environmental, auditing, landscape architecture or other services may be retained on a
continuing basis to provide professional services. The Department Head, with the
approval of the City Manager may contract on a project-by-project or on a retainer basis
for additional work/services without going through the RFP and selection process, At
least every three years. these arrangements shall be reviewed and every effort shall be
made to receive pmposals from at least three consultants fo perfonn the same services.
This i to ensure the eaty 1s reeelvmg the best value in their service.

During the budget process the Finance Department shall make a written request to each
Department. Head to submit to the City Manager a list of consultants currently under
contract by theit depariment, seiting forth name of firms, type of services, cost of
contracts, length of contracts and date entered mto, and the number of years retained by
the City. , , ,

Exclusxons
The prowswns of this pohcy ghall not apply : '
1. To public works projects (governed by the provisions of the Ca]zfornza
" Public Coniracts Code);
2. To franchises (governed by the provisions of the California Utifities
: Code or other statute of the State of California),

3, Where State or Federal law requires a different procedure;

4, To franchises, rights, privileges, licenses and perm:ts granted by the
City, _ .

5. Tothe purchase of i ingurance; :

6. To the leasing, purchase or sale of land or any interest therein;

7. To the hiting of or contracting for personnel (whether as temporaty,
seasonal or permanent employees ot agents)

8, To construction contracts other than public works projects;

9, To the purchase of utilities, including, but not limited to, telephone
service, gas, electricity or water.
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ORDINANCE NO. 1153
The City Attorney has prepared the following summary of Ordinance Number 1153,

The City of Calexico’s Purchasing Policy establishes procedures for the purchases of
goods and services and for contracts for professional services. It also sets the contract
awarding authority of the City Manager and the City council based on the dollar amount
of the contract. The Purchasing Policy also sets the minimum doliar amount of a contract
that can be entered into before a formal bid process is required.

This Ordinance revises the Purchasing Policy to allow the City Manager to have contract
awarding authority up to $49,999. Further, the Ordinance revises the current Purchasing
Policy to.allow for informal bids for any purchases and contracts under $49,999, Under
the proposed Purchasing Policy, the formal bid process would be used for purchases of
$50,000 or more. - L ' :

A copy of the ordinance is available for review in the City Clerk’s Office at City Hall
located at 608 Heber Avenue, Calexico, California. This ordinance was introduced at the
regularly scheduled City Council meeting of Jamuary 21, 2014. It is scheduled for
adoption at the regular meeting of February 18, 2014,
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CITY OF
EL CENTRO




El Centro, CA Code of Ordinances about:blank

o

Sec. 2-168, - Purchasing officer—Appaointed.,

The director of finance, or in the alternative such other person as may be designated in writing by the
city manager, shall be and is appointed to perform the functions of the purchasing officer for the city.

(Ord. No. 90-14, § 1, Ord. No, 07-16, 8§ 1)

Sec. 2-169. - Same—Powers and duties.
The purchasing officer shall:

(1) Purchase or contract for supplies, services and equipment required by any using agency or
department in accordance with purchasing procedures prescribed by this division, such
administrative rules and regulations as the purchasing officer shall adopt for the internal control
and operation of the purchasing function and such other rules and regulations as shall be
prescribed by the council or city manager;

(2) Prepare and adopt administrative rules and regulations not in conflict with the provisions of this
ordinance for the purpose of carrying out the requirements and intent of this purchasing
system.

(3) Negotiate and execute contracts for the purchase of supplies, services and equipment;

(4) Procure for the city the needed quality in supplies, services and equipment at least expense to
the city;

(5) Encourage uniform bidding and endeavor to obtain as full and open competition as possible on
all purchases;

(6) Prepare and recommend to the council rules governing the purchase of supplies, services and
equipment for the city,

(7) Prepare and recommend to the council revisions and amendments to the purchasing rules;

(8) Keep informed of current developments in the field of purchasing, prices, market conditions and
new products;

(9) Prescribe and maintain such forms as are reasonably necessary to the operation of this chapter
and other rules and regulations;

(10) Insure that all supplies, services and equipment purchased conform with specifications;

(11) Recommend to the city manager or city council, as appropriate, the transfer of surplus or

unused supplies and equipment between agencies or departments as needed and the sale of
all supplies and equipment which cannot be used by any agency or which become unsuitable for
City use;

{12) Maintain a bidder's list,

(13) Recommend to the council the disqualification for a stated period of time vendors who default

on their quotations.

(14) Consider the possibilities of buying "in bulk" so as to take full advantage of discounts,

(15) Have the right to waive any defect or informality with the approval of the using department or

agency.

(Ord. No., 90-14, § 1; Ord. No. 07-16,8 1)

Sec. 2-173. - Contracts for $50,000.00 or less.
Except as otherwise provided by specific statute..
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(1) The purchasing officer may enter into a contract of any nature without advertising when the
estimated amount required to perform the contract is twenty-five thousand dollars ($25,000.00)
or less.

(2) Contracts of between twenty-five thousand dollars ($25,000.00) and fifty thousand dollars
($50,000.00) will require both the city manager's and purchasing officer's approval and shall be
let by the administrative bid process set forth herein:

a. The purchasing officer may mail notices inviting formal bids. The notices shall be mailed to
all qualified vendors on the bid list or who have requested their name to be added thereto
unless the product or service is proprietary.

b. The notices to the fuliest extent possible should be mailed no later than ten calendar days
before the opening date of the bids. The notices shall describe the commodities or services
in general terms, how to obtain more detailed information, and state the time and place for
submission of bids. Failure of any person to receive such notice shall not invalidate any bid
awarded.

€. A notice inviting bids shall be published at least ten (10) calendar days before the date of
opening of the bids. Notice shall be published in a newspaper of general circulation, printed
and published in the city, or, if there is hone, it shall be posted in at least three (3) public
places in the city.

d. Such notice must state:

1. The nature, character or object of the contract.

2. Ifthe plans and specifications are to constitute part of the contract, where the plans and
specifications may be seen.

3. The time and place where bids will be received and opened.

4. Such other matters as may properly pertain to giving notice to bid.

e. Sealed bids shall be submitted to the city clerk and shall be identified as a bid on the
envelope. The bid must include an original sighature of an authorized person,

f.  Bids shall be opened in public by the city clerk or designee at the time and place stated in
the public notices.

g. Contracts shall be awarded by the city manager and purchase officer to the lowest
responsible bidder except as otherwise provided in this chapter. The decision of the city
manager shall be final.

h. In their discretion, the city manager and purchase officer may reject any or all bids
presented, abandon the purchase or re-advertise. A permanent record of all requests for
bids and all bids received shall be maintained. If no responsible bid is received, the city
manager and purchasing officer may let the contract without further competitive bidding.

i. If two (2) or more bids received are the same and lowest, the city manager and purchase
officer may accept the one it chooses.

j.  Ifno bids are received, the contract may be let in the open market, or by the informal
procedures set forth in_section 2-173.

k. The city manager and purchase officer shall have the right to waive any defect or informality
in the bidding or In the procedures set forth in this section. No defect or informality shall
void any contract entered into.

[.  Inthe event no responsible bids are received, the city manager and purchase officer may let
the contract without competitive bidding.
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(3) If the estimated amount required to perform the contract, is more than five thousand dollars
($5,000.00) but not more than twenty-five thousand dollars ($25,000.00), requests for bids may
be submitted in writing or verbally to two (2) or more persons or businesses capable of
performing the contract. If the bid was received verbally, the department head must submit a
written memo documenting the request and bids received, The contract shall be issued to the
lowest responsible bidder. The purchasing officer shall maintain a permanent record of all
requests for bids and all bids received. If no responsible bid is received, the purchasing officer
may let the contract without further competitive bidding.

(4) Nothing in this section prohibits the purchasing officer from advertising for or requesting bids
regardless of the estimated amount to perform the contract.

(5) The council may, from time to time, modify the monetary limits in this section by resolution.
(Ord. No. 90-14, & 1; Ord. No. 07-16,8 1)

Sec. 2-174. - Contracts for more than $50,000.00.

(@) Purchases and contracts for supplies, services, equipment and the sale of surplus property of
estimated value greater than fifty thousand dollars ($50,000.00) shall be let by the formal procedures
set forth herein.

(1) The purchasing officer shall mail notices inviting formal bids. The notices shall be mailed to all
qualified vendors on the bid list or who have requested their name to be added thereto unless
the product or service is proprietary.

(2) The notices to the fullest extent possible should be mailed no later than ten (10) calendar days
before the opening date of the bids. The notices shall describe the commodities or services in
general terms, how to obtain more detailed information, and state the time and place for
submission of bids. Failure of any person to receive such notice shall not invalidate any bid
awarded.

{3) A notice inviting bids shall be published at least ten (10) calendar days before the date of
opening of the bids. Notice shall be published in a newspaper of general circulation, printed and
published in the city, or, if there is none, it shall be posted in at least three public places in the
City.

(4) Such notice must state;

a. The nature, character or object of the contract.

b. Ifthe plans and specifications are to constitute part of the contract, where the plans and
specifications may be seen,

¢. The time and place where bids will be received and opened.
d. Such other matters as may properly pertain to giving notice to bid,

(5) Sealed bids shall be submitted to the city clerk and shall be identified as a bid on the envelope.
The bid must include an original signature of an authorized person.

(6) Bids shall be opened in public by the city clerk or desighee at the time and place stated in the
public notices,

(7) Contracts shall be awarded by the council to the lowest responsible bidder except as otherwise
provided in this chapter. The decision of the council shall be final.

{8) Inits discretion, the council may reject any bids presented, abandon the purchase or
readvertise, If all the bids submitted are rejected, the council may either readvertise or adopt a
resolution by a four-fifths (4/5) majority declaring that the materlals or supplies can be furnished
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at a lower price in the open market and away award the contract in the open market without
further complying with this section.
(9) Iftwo (2) or more bids received are the same and lowest, the council may accept the one it
chooses.
{10) If no bids are received, the contract may be let in the open market, or by the informal
procedures set forth in_section 2-173,
{11) The council shall have the right to waive any defect or informality in the bidding or in the
procedures set forth in this section. No defect or informality shall void any contract entered
into.
{12) Inthe event no responsible bids are received, the council may let the contract without
competitive bidding.
(13) The council may maodify, from time to time, the monetary limits in this section by resolution.
(Ord. No. 90-14, § 1; Ord. No, 07-16, § 1)
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BOS APPROVLED: 8-13-13
M.O. #9

RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
COUNTY OF IMPERIAL
COUNTY EXECUTIVE OFFICER DELEGATION OF AUTHORITY
RESOLUTION NO. 2013-069

WHEREAS, pursuant to Imperial County Code sections 2.20.010-040, the Imperial County
Board of Supervisors (“Board™) has appointed a County Executive Officer (“CEO”) who,
subject to the direction of the Board, is tesponsible for administering County business; and

WHEREAS, the Board has authority to enter into certain service coniracts pursuant to
California Government Code sections 23005; and

WHEREAS, in the interest of efficient use of resources and to assure the timely preparation
and execution of contracts needed to carry out responsibilities of the County, the Board
desires to delegate the authority to enter into certain agreements to the CEO; and

WHEREAS, the public was given an opportunity to comment on such delegation of authority
during open session at the August 13, 2013 Board of Supervisors regular agenda meeting.

NOW, THEREFORE, BE IT RESOLVED that the Imperial County Board of Supervisors
hereby finds that the delegation of certain authority to the County Executive Officer will
provide for more efficient and cost effective governing and thereto, delegates authority to the
CEO to make and execute or ratify any contract pursuant to California Government Code
Section 23004 (c) including but not limited to the to acceptance grant funding, services or
other benefit to the County subject to the following:

1. The authority delegated to the CEO to execute or ratify any agreement pursuant to
California Government Code section 23004 (c) is limited to and shall not exceed
$100,000.

2. The CEO shall, upon exercising of the delegated authority:

a. Obtain from County Counsel approval as to form of the Contract; and

b. Submit an exccuted copy of the agreement to the Clerk of the Board for
placement on the next regular meeting agenda of the Board of Supervisors as
an informational item.

PASSED AND ADOPTED by the Board of Supervisors, County of Imperial, State of
California, on this 13™ day of August, 2013 by the following vote:

Renison, Terrazas, M. Kelley, R. Keliey, Castillo

2 ) 4]

< é\V/}/}/ S

'Rayfnond R. Castillo, Chairman

i % C 1 ﬁm Imperial County Board of Supervisors

BifrerAcosta, Clerk of the Board
County of Imperial, State of California
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GOVERNMENT CODE - GOV

TITLE 3. GOVERNMENT OF COUNTIES [23000 - 33205] ( Title 3 added by Stats.
1947, Ch. 424. )

DIVISION 1. COUNTIES GENERAILLY [23000 - 23732] ( Division 1 added by Stats.
1947, Ch. 424. )

CHAPTER 1. General [23000 - 23027] ( Chapter 1 added by Stats. 1947, Ch. 424. )

A county may:
23004. {(a) Sue and be sued.
(b) Purchase, receive by gift or bequest, and hold land within its limits, or elsewhere when permitted by law.
{c) Make contracts and purchase and hold personal property necessary to the exercise of its powers.
{d) Manage, sell, lease, or otherwise dispose of its property as the interests of its inhabitants require.
{e) Levy and collect taxes authorized by law.

(Amended by Stats. 1947, Ch. §29.)
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CALEXICO UNIFIED SCHOOL DISTRICT
RESOLUTION NO.__10~06-13
DELEGATION OF AUTHORITY TO PAY AND SIGN PROPER
LEGAL BILLS, BILLINGS, INVOICES, AND ORDFRS UNDER
SPECIFIC LIMITATIONS
Qctober 22, 2013

WHEREAS. The Governing Board is authorized in Fdueation Code section 33161 1o
delegate any of'ils statutory powers or duties 1o the Superintendent of the
Distrizt or any other management emplovee of the Districy

WHEREAS, Fducation Code section 42632 autharizes the Govemning Beard 1o awthorize
the Superintendent of the Diswict and/or any other managemenl emploves
pursuant (e Board Policy No, 33143 1o sign "orders” drawn on the lfunds of

the st

WHERLAS,  The Goveming Board now desires to specifically dedegate o the
supermtendent of the District andfor also the Assistant Superintendent of
Business Services ol the District the authority 1o pay proper and legal hiils,
billings. invoices. and orders submitied 1o the Districl without prier or
subsequent approval by the Governing Board: and also now dusires to
specifically authorize the Superintondent andior the Assisiant Superintendeint
of Business Services o sign the neeessary orders so that praper and legal
payment may be made mresponse to such hills, billings. invoices and orders
to the District.

NOW. THEREFORE. 8117 RESOLVED TIHAT

Fhe Governing Board hereby specifivatly delegates 1o the Superintendent of
the District and the Assistant Superiniendent of Business Services o the
District the authority to pay proper and legut bills, billings, invoices. and orders
submitted to the District without prior or subsequent approval by the
Gioverning Board under the limitations of this Resalution.

BE T FURTHER RESOLVED THAT

The Superintendent andior the Assistant Superintendent of Business
Services, within their diseretion. are hereby authorized 1o pay proper and
legal Wills. billings. invoices. and orders submitied 10 the District withow
prior oy subsequent approval by the Governing Board under the limitations
o' this Resolution which shall include all of the following:

}. Fach and every payment of any bill, hilling, invoice or order
authorized and signed shall be consistent with the current adopted
Budget in the District. This means that each and every paynent shall
be consistent with the amounis budgeted in any major elassification of
the current adopted Budget in the District,



!J

The Superintendent and Assistant Superintendent of Business
Services shall exercise great care and diligence with regard to each
and every payment of any bill, billing. inveice or order, and shall
adhere to established. careful business practices.

3 Each and every payment and signing of each and every proper and
legal bill. billing. invoice and order shull be consistent with alt Board
Policies in the District and all actions by the Governing Board.

4. Each and every monthly payment, or possible altemate payment,
schedule of more than a month, under this Resolution shall have an
absolute maximum amount of $200,000.00 dollars. Multiple payments
shall not be utilized to exceed this absolute maximum amount with
regard to any regular or monthly bill, billing, invaice or order,

P u- or the followi rpose will b £ of the maxinmum
am itatio dic ntal, Vision, Long Term Disabilit

Lite insurance, l”a!umggz Deduction Insurances Worker 's

Compensation, Certifi of Purticipatio ents, Liabili

insurgnce, and Payroll Toxes.

5. No payment shall be made under any contract or agreement unless
such contract or agreement was authorized and entered into lawiully
and consistent with established Board Policies and practices in the
District.

6. The Superintendent and/or Business Manger shall repon 1o the
Governing Board at its next regular meeting as an information item
each and every payment and signing under this Resolution.

7. This Resolution shall not be in effect during any time when the
District is operating without an approved Budget. or during any time
when the County Superintendent has stay and rescind authority over
actions by the District,

BE IT FURTHER RESOLVED THAT
The Superintendent and/or the Assistant Superintendent of Business Services
and also are authorized to sign the necessary orders so that proper and legal
payment may be made in response to such bills, billings, invoices and orders to

the District:
PASSED AND ADOPTED this 22™ day of October 2013
CALEXICO SCHCOL DISTRICT

) %&Cﬂﬂh A "/ﬁf/ px

President




ORDINANCE NO.

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
CALEXICO, CALIFORNIA, AMENDING THE CITY OF CALEXICO
PURCHASING POLICY AND PROCEDURES TO REDUCE THE
PURCHASING AUTHORITY OF THE CITY MANAGER AND
MAKE OTHER CHANGES TO THE CITY’S PURCHASING
POLICIES AND PROCEDURES

WHEREAS, the City of Calexico ("City”) is a municipal corporation and general
law city organized and existing under the Constitution and laws of the State of
California; and

WHEREAS, the City has the authority to enter into contracts to carry out the
functions of the Clty, and

WHEREAS, the City is required, under California Government Code sections
54202 and 54203, to adopt by ordinance a formal purchasing policy governing the
purchase of supplies and equipment; and

WHEREAS, the City's existing purchasing polrcy was adopted by the City
Council on February 18, 2014; and

WHEREAS, the City Council desires fo revise the existing purchasing policy in
the manner reflected in this Ordinance.

NOW THEREFORE, THE CITY COUNCIL OF THE CITY OF CALEXICO DOES
HEREBY ORDAIN AS FOLLOWS

SECT!ON 1. The City Counc;i flnds and determines that each of the findings set
forth above are true and correct.

SECTION 2. An amended purchasing policy, attached hereto as Exhibit “A,” is
hereby adopted to establish procedures for the purchase of supplies, equipment, and
services, to secure supplies, equipment, and services at the lowest possible cost
commensurate with needed quality, to exercise financial control over purchases, define
authority for the purchasing functlon of the City and reduce the purchasing authorlty of
the City Manager.

SECTION 3. The purchasing policy  attached hereto as Exhibit “A” shall
supersede and replace the prior purchasing policy that was adopted by the City Council
on February 18, 2014.

EFFECTIVE DATE: This Ordihance shall become effective thirty days after its
adoption; the City Clerk shall certify the adoption of this Ordinance and cause it to be
published as required by law.



INTRODUCED AND FIRST READ at a regular meeting of the City Council of the

City of Calexico on the day of , 2015; and
THEREAFTER ADOPTED at a regular meeting of the City Council of the City of

Calexico, California, on the day of , 2015, by the following
vote:

AYES:

NOES:

ABSENT:

ABSTAIN:

Joong S. Kim, Mayor

ATTEST:

Gabriela Garcia
Deputy City Clerk

APPROVED AS TO FORM:

Mark J. Austin
Interim City Attorney



ATTACHMENT A
CITY OF CALEXICOAMENDED PURCHASING POLICY & PROCEDURES

N (s &

ISSUE DATE:

The purpose of thisprecedure-purchasing policyis to provide the City of Calexico (“City”)
with a means of assuring continuity and uniformity in its purchasing operation,and to
define the procedures and responsibilities for purchasing supplies, services,and
equipment for the City-ef-Calexico.The—generalrule-is—that-Under most circumstances.a
general law City—city cannot take action except through its CityCeuneil—Furthercity
council,-a-City-_and cannot be obligated under a contract except through action byofits
City-Ceuneilcity council. However, to allow for more efficient operation of the City, the
City Council chooses to ereate-adopt this policy se-that-allowing certain contracts ean-to
be formed and purchases ean-fobe made without formal action by the City Council-se-that
the—City—ean—eperate—effieiently. The basic standard that should always prevail is te
theexerciseofgoodand prudentjudgment in the use and stewardship of City resources,
including keeping-stayingwithin the budget authorized by the City Council.

The policy outlined herein is to be adhered to by all City Departments when procuring
supplies, services,and equipment.This policy strives to define makinethe prudent-review
and internal-control procedures and—that will govern such purchases, to maintain
Department Head responsibility for theirbudget—budgets.andto provideflexibility in
evaluating, selecting,and purchasing supplies, equipment,and services.

Unauthorized Purchases

Except for urgencies or other authorized exemptions as-stated in these guidelines, no
purchase of supplies, services, or equipment shall be made without an authorized
purchase order.Unless allowed by some other City Council ordinance, resolution, or
law, a purchase or contract formed in violation of this Policy is void.An employee
ordering the unauthorized purchase may be subject to reprimand for violation of this

policy.

Purchase orders shall be issued prior to ordering supplies, equipment—and—,
and/orservices,and not after the fact for work already done or materials already ordered.

City employees, officers,or officials shall not solicit or accept gifts,except for those items
that can be shared by all staff such as food and flowers.In addition, no employee,
officer, or official shall be entitled to any special eensideration,—-e—consideration—
i.e..discounts from vendors and merchants in their personal affairs.

Vendor Relations
It is to the City's advantage to promote and maintain good relations with vendors.The

Finanee Department-and Departments’City staff shall conduct their dealings with vendors in

a professional manner-and-, shall promote equal opportunity,and shall demonstrate

972/022508-0002
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fairness, integrity, and courtesy in all vendor relations.When feasible and prudent to do
so, and when otherwise consistent with this policy, vendors within the City ef-Calexieo
should be utilized for supplies, services, and equipment.When determining the lowest
responsible bidder, the amount of local City sales tax included in the bid submitted by a
local vendor shall be credited by the City against said bid.

Requirements for eertainpurchasing dolar limitsCertain Purchasing Dollar Limits
Purchasing dollar limits are “per order”—."This policy specifically prohibits splitting an
order to circumvent the specified dollar limits, which shall apply on an annual basis, and
shall apply separately to each item or order.City Departments shall contact the Finance
Department to coordinate volume bids of repetitive requirements (i.e., the frequent
purchase of items such as chemical, paper goods, etc., which anaually-exceed the
specified limits_in a given fiscal year).

Purchases of Less than $2,500 - Over-the-Counter

For purchases of less than $2,500, the person with the authority to award is
theappropriate Department Head_(or, the absence of a particular Department Head, the
City Manager).Comparative pricing is not required but shall be used when
practical.Prudent judgment shall be used at all times.All departments may purchase
supplies, equipment, and services;-of less than $2,500 without competitive bidding:.

Purchase between 52;5600—$49,999-2 500 and $10,000-Open Market

For Purchases-efpurchases between$2,500 and $49.999-10,000, inclusive, the persons
with _the authority to award is—are the City Managerer—and the Finance
Director.Department staff shall not award purchase orders fer-between$2 500 ermore
and $10,000, inclusive, without the approval of the City Manager—EinaneeDirector—o
Assistant—_or_theFinance Director, except in the event of an urgency purchase (see
“Urgency Purchases”).All Departments shall obtain three oral or written competitive
quotations whenever possible for purchases_in this range.The Department reguesting
the purchase should submit a requisition;—whieh-ineludes-the recommended-vendor—with-all
supperting-doeumentationto the Finance Department, which requisition shall recommend
a_vendor andprovide all supporting documentation.Supporting documentation shall
include competitive price quotes obtained, names of vendors contacted, a description of
the itemsor servicesrequired, and certificates of insurance if applicable.The Finance
Department should review the recommendation and supporting documentation and may
contact additional sources for quotations.

The City Manager;—FEinanee Director,—or—Assistant—_or Finance Director may award a
purchase to the lowest responsive and responsible bidder whose quote fulfills the
intended purpose, quality, and delivery needs of the solicitation, provided that an
appropriation for that item exists.In lieu of awarding the purchase, the City Manager,
Finance Director, or their designee may reject bids, or may negotiate further to obtain
terms acceptable to the eityCity.

972/022508-0002
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Purchases between $10,000.01 and $50,000 — City Council Approval Required, but
Informal Bid Process Permitted

For purchases between $10,000.01 and $50,000, City Council approval is required. but
an Informal Bid Process may be followed for the solicitation of bids. See Informal and
Formal Bid Process, below.

Purchases of $49,999-50,000.010r More —Formal Bid
Purchases that exceed $49,999-50,000require a Formal Bid Process and City Council
approval.See Informal and Formal Bid Process, below.

Investigations _and Recurring Purchases — City Manager Authorization Up to
$50,000

Notwithstanding the dollar limits otherwise specified herein, the City Manager shall have
authority, up to $50,000 annually for each item or service purchased, in the following
instances: (1) for personnel-related expenditures, including but not limited to
investigations and related services in response to personnel-related complaints,(2) for
recurring and/or routine expenditures, so long as the total amount expended does not
exceed the amounts permitted in the budget, (3) expenditures that are required to be
reimbursed by third parties, and (4) the City's legally and/or contractually mandated
payments, to the extent not otherwise expressly addressed by action of the City
Council.

Open Purehas®@ PurchaseOrders

An Open Purchase Order is an agreement whereby the City contracts with a vendor to
provide equipment or supplies on an as-needed,and often over-the-counter,basis.Open
Purchase Orders provide a mechanism whereby Hems—which—items thatare
uneconomical to stocks—may be purchased in a manner that allows field operations
timely access to necessary materials.Open Purchase Orders shall not be used to
purchase services, capital assets,or items maintained in stock.

The Finance Department shall request confirmation of Open Purchase Orders annually,
before the beginning of the fiscal year.Requests for Open Purchase Orders may also be
submitted to the Finance Department on an as-needed basis.The Finance Department
shall review the Open Purchase Order requests based upon the following criteria;

1. Geographic location;

2 Responsiveness and capabilities;

3 Average dollar value and type of items to be purchased; and
4. Frequency of need.

All Open Purchase Orders shall include the following information:

a A general description of the equipment or supplies which may be charged:;
b.  The period of time the order will remain open, not to exceed one fiscal
year;

972/022508-0002
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v The maximum total amount which may be charged on the purchase order;

d. Items excluded from the purchase, if applicable;

e. Requirement that employees print and sign their names when picking up
goods; and

f. Account number to be charged.

Once an Open Purchase Order is issued to a vendor, any authorized City employee
may contact the vendor directly to place orders per the terms and conditions in the
Open Purchase Order.

Contract Purchase Orders

Contract Purchase Orders are the preferred method of purchasing repetitive-use items
or services, fer—example—such asoffice supplies, which may be common to several
departments—Departments or within one departmentDepartment.Establishing Contract
Purchase Orders (i) provides a means of obtaining volume pricing based upon the
combined needs of all departmentsCity Departments, (ii) reduces the administrative costs
associated with seeking redundant competitive bids and processing a Purchase Order
each time an order is placed, and (iii) allows Departments to order as needed, reducing
the requirement to maintain large inventories of stock.

If a Contract Purchase Order exists—,Departments shall order all of their requirements
from the successful vendor.No other source shall be used without prior approval of the
Finance Department.Departments shall submit in writing to the Finance Department any
performance problem encountered immediately following the occurrence so that
corrective action may be taken.

Contract Purchase Orders are annual and may include option for renewal for specific
products, product types, or services at agreed-upon prices or pricing stueture
structures,and for a specified period of time.

Cooperative Purchases

The City may participate in purchases and contracts established by other political
jurisdictions, provided the cooperative agreement is established following a competitive
bid process.The City Manager may authorize the award of cooperative purchase
agreements up to $49;99910,000,butCity Council approval is required for the award of
any cooperative purchase of $56.666-10,000.01or more.

Sole Source Purchases

Commodities and services;—which-_thatcan be obtained from only one vendor— (“sole-
source purchases”)are exempt from competitive bidding.Sole-source purchases may
include proprietary items sold directly from the manufacturer, items that have only one
distributor authorized to sell in this area-er-a-certain—produet-had-, or products that have

been proven to be the only preduet-that-has-proven-to-be-acceptable option.All sole-source
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purchases shall be supported by written documentation signed by the appropriate
Department Head and forwarded to the Finance Department.The Finance Director or
designee will make final determination that an item is a valid sole-source purchase.

Urgency Purchases

Urgency purchases may also be made by the City Manager or the Finance Director. An
urgency purchase is one where there is an unforeseen situation which-thatrequires
immediate procurement of materials or services in order to (i) continue operations of an

essential department, erforthepreservation—ofhealth, safety-and-welfare-ofthe peopleor
protecton-of propertywhen-there-is-(ii) preservethe health, safety, welfare, and/or property

of the City or its citizens, (iiijavoid or reduce City liability, or (iv) avoid a present,
immediate,and existing danger.A depletion of stock through normal routine usage is not
considered an urgency item.

Urgency purchases may be made without competitive bidding when time is of the
essence, and shall be made only for the following reasons:

1s to forestall a shutdown of essential public services

2. to preserve or protect life, health, the public welfare,or property;

er23. upento avoid or reduce City liability;

4. to avoid a present, immediate, and existing danger; or

5. in response toa natural disaster:-e:3. to—forestalla shutdown—ol—essential

Sinee-Becauseurgency purchases do not normally provide the City with an opportunity to
obtain competitive quotes or properly encumber funds-eemmitted, sound judgment shall
be used in keeping such esder—purchasesto an absolute minimum.In addition, the
following requirements shall apply to all urgency purchases:

41.  The Finance Department shall be contacted as soon as possible for an
advance purchase order number, which may be given verbally to cover
the urgent transaction.If unablete—centact—the Finance Departmentplace
cannot be contacted, the order shall be placed and eentaet-the Finance
Department shall be contacted the next workday.

52. A completed purchase requisition shall be submitted to the Finance
Department within two working days, or as soon as possible as
afterthenecessaryinformation is available.The appropriate Department
Head shall sign all purchase requisitions for urgent purchases.

63.  Documentation explaining the circumstances and nature of the urgency
purchase shall be submitted by the appropriate Department Head as

follows:
a. Purchases of less than $2,500:—Use- - use standard purchasing
proecedureprocedures;

b. Purchases in the ameunt-range of $2,500 —t0$49,999: Repert-10,000
— (a) report to the Finance Director by processing requisition within

972/022508-0002 .
| 87806081 08/25/158785853.4a08/28/15 Page 5 of 10



ATTACHMENT A
CITY OF CALEXICOAMENDED PURCHASING POLICY & PROCEDURES

one day,and (b) report to the City Manager within two working days
for ratification:;

C. Purchases of $56;606-10,000.01 or more:+ —(a) Repert-report to the
City Manager within two working days, and 2(b) report to the City
Council at its next scheduled meeting for ratification.

74. If the urgency purchase causes any budget line item to exceed the
adopted budget, it shall be the responsibility of the Department requesting
the purchase to make a transfer to eever—cover the purchase or obtain
subsequent City Council approval for an additional appropriation to cover
the purchase.If funds are available to transfer from another budget line
item, the Transfer of Appropriation form shall be used.lf the urgency
purchase requires an increase in the Adopted Budget, a Budget
Amendment Resolution form must be submitted to the City Council for
approval.

Purchase Order Exemptions

Certain purchases are not readily adaptable to the open market-and-, theformal bidding
process, or the use of purchase orders. These purchases are generally for items where
the competitive bid process is not applicable or where a check is required to accompany
the order.Eelewine—The following is a list of allowable exemptions_from the purchase-
order requirement:

Advertisements and Notices Payments to other Governmental Units
Attorney Services Petty Cash Replenishments
Consultant Services Property Rentals
Courier/Delivery/Messenger Services Subscriptions

Insurance Claims and Premiums Trade Circulars or books

Medical Payments Travel Expense/Advances
Membership Dues Utility Payments

Exemptions are limited to those items listed above.Departments may submit written
requests for additional exemptions to the Finance Department.If warranted, additional
exemptions will be added to this list.

If a vendor requires a Purehase—Order—purchase order to process an order, the
department shall submit a purchase order requisition to the Finance Department to
initiate a purchase order.

Petty Cash

A petty cash advance is—can be used to obtain petty cash fora—quick purehase
purchasesof small itemsfrom a local store, for City use.Department Heads have
approval of petty cash purchases up to $25 only, per Department, on a monthly
basis.Only the Einance—Direetor—City Manager or the Assistant-Finance Director can
approve petty cash purchases over $25.to a maximum of $100_on a monthly basis.All
petty cash transactions must be completed on the same day an advance is made.If the

972/022508-0002
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ATTACHMENT A

CITY OF CALEXICOAMENDED PURCHASING POLICY & PROCEDURES

transaction cannot be completed,the cash must be returned to Accounts Payable by the
end of the day and another advance obtained the next day.

Petty cash advances are obtained from Accounts Payable When seeking an advance,
obtain the appropriate form from Accounts Payable and fill out form with date, name,
department description, account number and signature.After the purchase is made,
please submit receipt with any unused money.A petty cash voucher is then prepared by
Accounts Payable, which will be used to reimburse the petty cash fund.

Purchase Award

1. Lowest responsive and qualified bidder
A. Bids shall be awarded to the “responsive” and “qualified” bidder
who submits the lowest bid.
B. In determining the lowest “responsive” bid, the following elements

shall be considered in addition to price:

a.

A responsive bid is one—which— thatis in substantial
conformance with the requirements of the invitation to bid,
including specifications and the City’'s contractual terms and
conditions.Bidders who substitute terms and conditions or
who qualify their bids in such a manner as to nullify or limit
their ability to provide the required products or services shall
be considered nen—non-responsive bidders.

Conformance with the requirements of the invitation to bid
may also include providing proof of insurance, completing all
forms, including references, and all other information as
requested in the bid deewmentdocuments.

The successful bidder must demonstrate the ability to
successfully fulfill a contract, including the rendering of
subsequent and continuing serviceservices.Staff may request
proof of a prospective bidder’s reliability.Prospective bidders
may be requested to furnish proof of financial resources, a
list of current or previous customers, and other pertinent
data.Such action may also be taken after receipt of bids.

A bidder may be determined to be non-responsive if a
prospective bidder fails to furnish proof of qualifications

when requiredrequested.

C. In determining the lowest “qualified” bidder, the following elements
shall be considered in addition to price:

a.

b.

C.

972/022508-0002
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That the products offered provide the quality, fitness, and
capacity for the required usage.

That the bidder has the ability, capacity and skill to perform
the contract satisfactorily and within the time required.

That the bidder's experience(s)-regarding past purchases by
the City or other public agencies demonstrates the reliability
of the bidder to perform the contract.
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D. When a bid is recommended to be awarded to other than the lew
lowestbidder, written justification is required. The written statement,
signed by the appropriate department-headDepartment Head, shall;
be attached to the purchase requisition.

2. Rejection of Bids

The City Manager shall have the authority to reject any or all bids for a contract
of $49.999 e+1ess10,000 or less.The City Manager, or the City Council if the bids are
presented to it, shall have the authority to reject any or all bids for a contract between
$10,000.01 and $50.000, inclusive. The City Council shall have the authority to reject
any or all bids for a contract of $50,000.01or more, upon recommendation of the City
Manager.The City Manager may recommend rejection of any or all bids if it is
determined to be in the best interests of the City.Reasons for rejection of bids may
include, but are not limited to, the following: (1)a-the bid is determined to be nea—non-
responsive, (2) the number of bids received is inadequate, (3) the bids received are not
reasonably uniform in price, or (4) the lowest bid received is deemed to be too high.If all
bids are rejected, the requesting Department may be authorized to ze—re-solicit bids,
negotiate a contract for the purchase, or abandon the purchase.

3. Tie Bids
If two or more bids are received which-that are in all respects equal, the City
Manager may accept the one deemed to be in the best interests of the City.

Change Orders

Purchase ©Osders—orders represent a contract between the City and the—Vendera
vendor.Any substantial change to a Purchase Osder-order shall be documented as a
change order.Change ©sders—orders shall be reviewed and approved by either the
Finance Director or the City Manager.A purchase order may not be increased by more
than 10% or $100,whichever is less,without a change order,except for taxes,
shipping,and handling,as discussed below.

In the event the purehase-ofsupplies-orserviees-change orderexceeds this limit, written

authorization must be given to the vendor by the City Manager, the Finance Director,
ortheirdesignee,in order to proceed;.

Taxes, shipping,and handling may cause the purchase order to exceed the authorized
purchase order amount.These items do not require a change order, even if they exceed
10% of the original purchase order amount.

This section does not apply to Change-Orders-change orders for housing programs-and
.public works-and-,or utility construction and/or improvement contracts.All public works
and utility construction and/or improvement contracts in the amount of $100,000 or
more that require a Change-Orderchange order, which resultschange order would result
in either an increase or a deduction in the original contract amount, must be approved
by the City Council. All housing-program contracts that result in an increase in the
original contract, including any contingency, shall be approved by the City Manager-if
the Change Orderchange order exceeds 20% of the total contract.

972/022508-0002
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ATTACHMENT A
| CITY OF CALEXICOAMENDED PURCHASING POLICY & PROCEDURES

Informal and Formal Bid Process

Except as otherwise exempted in the-thispolicy, supplies, services,and equipment with
an estimated value of $2,500 to $49,999-50,000shall be purchased following an Informal
Bid Process (albeit with City Council approval for purchases above $10,000), and
purchases of $50,000.010or more shall be made following a Formal Bid Process.

To initiate the informal/_or formal bid process, the Department making the request shall
provide specifications for the item to be purchased and documentation showing the
existence of an unencumbered appropriation for the item in the current approved
budget.

Informal bids may be posted at City Hall, mailed to prospective bidders a minimum of
ten calendar days before the due date, or solicited over the phone.Formal bids shall be
posted at City Hall and shall be published at least once in a newspaper of general
circulation as required by State law, and, if applicable, in appropriate trade publications.

The date of publication shall be at least ten days before the due date.All formal bids
shall be sealed and shall be publicly opened and read at the date, time and place
indicated in the published notice,

Bids shall be reviewed for compliance with specifications by the requesting
Department.All deviations shall be fully documented by the requesting department and
the impact of the deviations on the performance or suitability of the bid item shall be
detailed.Staff will prepare and forward a recommendation for approval of

| purchase.Informal bids shall be approved by the City Manager.—.Formal bids shall be
approved by the City Council.

Credit Card Usage
| Under certain circumstances.the use of a city credit card may by the most appropriate
method for certain purchases.The following policies and procedures are established to
insure internal control and timely payment of charges:;
1. City bank, gasoline, and vendor credit cards will be signed out on as as-
needed basis to City Council or staff at the sole discretion of the Finance
| Department or the—itsappointed designee, in accordance with internal
control procedures.Failure to comply with established procedures may
result in discontinuance of use by the employee/department.
2 Because of Internal Revenue Service (IRS) tax reporting requirements,
| except for UrgeneyPurehasesurgency purchases, city credit cards may not
be used to purchase services provided by vendors who are doing
business as partnerships or sole proprietors.Examples of this include, but
are not limited to:

a. Labor charges for auto repair.
b. Plumbers.
. Construction contractors.

3. City credit cards shall be available to the City Council and staff for the
conduct of official City business—saeladed-, includingbut not limited to the
following purposes::

972/022508-0002
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a. Gasoline purchases.

b. Authorized travel expenses and hotel charges, which shall
subsequently be documented on the travel reconciliation report.

C. To charge the cost of meals when required in the conduct of official
business, except when an employee is traveling in-ona per diem
basis.

d. Other circumstances where the use of a credit card best meets the

City's purchasing needs as determined by the Finance Director or
the appointed designee
4, Only the City Manager, the Finance Director,andtheCity Council are
authorized to carry a bank credit card at all times.Gasoline cards and
vendor credit cards may be sighed out by an employee authorized to
purchase items and may be distributed by that authorized employee to
personnel under their supervision as long as that authorized employee
later approves the receipt.Once the purchase is complete the credit card
shall be returned.
All receipts must be turned in when the credit card is turned in.

No personal items shall be charged on any City—erediteard-except-those

o o

HM%%%%M—WWS@H&J—%@HWCﬂy Credlt

card. Intentional use of the credit card for other than appropriate City use
could be considered an attempt to commit fraud against the City—ef
Calexies.Proof of such fraud could result in immediate cancellation of yous
the employee'scredit card and disciplinary action against yeu—the
employeeunder applicable City of Calexico Personnel Rules and
Regulations. ¥eu—will—Any employee quilty of such conductshallbe
personally liable to the City for the amount of any nes—non-approved
purchases.If yeuleave-an employee leavesemployment with the City, yeu
he or shemust return yeushis or hercredit card to the Finance Director
prior to leaving.

Professional Consultant Selection

Selection of Consultants for ProfessionalServices (General):

The following criteria shall be used to determine approval authority for Prefessienal
Consultant-Service—Contractsprofessional consultant service contracts, unless otherwise
authorized herein or by other City Council action:

Contracts under $2,500 Department Head Approval
Contracts of $2,500 - City Manager Approval
$49.99910,000

Contract of $56,000—10,000.01or City Council Approval
greater

972/022508-0002
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This policy specifically prohibits splitting a purchase to circumvent the limits set forth
above.The above dollar limits shall apply on an annual basis.

The appropriate Department Head, with the approval of the City Manager,shall prepare
a scope of work consistent with budget and project authorization of the City Council.The
Request for Proposal (REP) shall outline the City requirements and project
description.The list of solicited firms will be drawn from firms whethat, in the opinion of
the Department Head, can perform the work.A Request for Qualifications may first be
necessary if the required services are particularly specialized or if the qualifications of
the available consultants are unknown.The list of solicited firms may be limited to a
minimum of 3 to 5 due to time constraints or specialties involved.

The involved Department Head(s), who shall make a recommendation to the City
Manager, shall conduct the initial review of proposals.

Qualifications should be the determining factor In-in_the selection of a professional
consultant.Staff shall then negotiate the final fee based upon the agreed scope of work.

Prior to approval of a contract, the Department Head shall conduct appropriate
background and reference checks and ensure that adequate bonding or security, if
required, is posted.

Consultants shall comply with all regulations and laws dealing with conflict-ef-of-interest
disclosure and reporting.Consultants shall not be engaged if a conflict-ef—of-interest
exists.

Approval of “Additional Work” items shall comply with the cost limits specified herein.

Selection of Consultants for Professional Services for Continuing Services:

Professional firms providing engineering, land surveying, transit, planning,
environmental, auditing, landscape architecture, or other services may be retained on a
continuing basis to provide professional services.The Department Head, with the
approval of the City Manager, may contract on a project-by-project or on a retainer
basis for additional work/services without going through the RFP and selection
process.At least every three years these arrangements shall be reviewed.and every
effort shall be made to receive proposals from at least three consultants to perform the
same services.This is to ensure the eity-City is receiving the best value in theirservieeits
purchased services.

During the budget process the Finance Department shall make a written request to
each Department Head to submit to the City Manager a list of consultants currently
under contract by their department, setting forth, for each contract.the name offizmsthe
firm,thetype of services_provided, the cost of eentractsthe contract, the length ofeentracts
and-the contract.the date entered into, and the number of years retained-by-remaining on
the Eitycontract.

Exclusions

972/022508-0002
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The provisions of this policy shall not apply:

1, To public works projects (which are governed by the provisions of the
California Public Contracts Code);
To franchises (governed by the provisions of the California Utilities Code
or other statute of the State of California);
Where State or Federal law requires a different procedure;
To franchises, rights, privileges, licenses and permits granted by the City;
To the purchase of insurance;
To the leasing, purchase or sale of land or any interest therein,
To the hiring of or contracting for personnel (whether as temporary,
seasonal or permanent employees or agents);
To construction contracts other than public works projects;
To the purchase of utilities, including, but not limited to, telephone service,
gas, electricity or water.

M
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AGENDA STAFF REPORT

~ September 1, 2015

TO: Mayor and City Council
APPROVED BY: Richard N. Warne, City Manager @p
PREPARED BY: Richard N. Warne, City Manager e

Mark J. Austin, Interim City Attorney

SUBJECT: Resolution of the City Council of the City of Calexico Limiting
: ‘ the Ability of the City Manager to Make Administrative
Transfers of Appropriations Without the Approval of the City
Council

Options / Recommendation

The City Council has the following options, with the recommendation of staff set forth
below: -

1. [STAFF RECOMMENDATION] Do not take action, leaving intact the
existing City policy of allowing the City to make administrative transfers
of appropriations between different accounting funds within the City
budget without the need for approval of the City Council.

2. Approve the Resolution attached hereto as Attachment 1, eliminating
the City Manager’s authority to make administrative transfers of
appropriations between different accounting funds within the City
budget without the need for approval by the City Council, subject to
certain exceptions. '

Background

The City approves a City budget on an annual basis. Under longstanding City policy, the
City Manager has had the authority to make administrative transfers of appropriations
between different accounting funds within the City budget without the need for a formal
budget amendment by the City Council.

AGENDA

The Mayor has asked City staff, with the assistance of the City ITEM
Attorney’s office, to prepare a resolution limiting the authority of the |
City Manager to make such administrative transfers of appropriations
without the approval of the City Council.




In response to the Mayor’s request, City staff prepared the resolution attached hereto as
Attachment 1 (the “Resolution”). The Resolution would prohibit the City Manager from
making administrative fransfers of appropriations between different accounting funds
within the City budget without approval by the City Council.

This prohibition would be subject to various exceptions. Specifically, the City Manager
would be permitted to do any or all of the following:

(1) Transfer an appropriation to ensure there are sufficient appropriations in a given
accounting fund to cover projects, purchases, and capital expenditures expressly
approved by the City Council; (2) to transfer an approptiation to ensure there are
sufficient appropriations in a given accounting fund for legally or contractually obligated
payments of the City; (3) to make appropriation transfers between accounting funds
where the transfer is expressly permitted by the adopted budget; (4) to make
appropriation transfers between accounting funds when the transfer will not cause the
total appropriations of both funds to exceed the City Council-approved total budget of all
accounting funds; (5) to comply with State or Federal laws or regulations; (6) to comply
with the provisions or conditions of a State or Federal grant; (7) to comply with the
accounting standards and guidelines as published by the Governmental Accounting
Standards Board (GASB) or other government accounting regulatory body.

Discussion

City staff does not recommend that the City Council adopt the proposed Resolution.
Eliminating the City Manager's authority to make the identified administrative transfers
of appropriations without a formal budget amendment would impede the efficient
operation of the City and interfere with the City Manager’s ability to quickly respond to
changes in circumstances or unanticipated developments during a fiscal year. In
addition, Staff does not recommend that City Council micro-manage the accounting
functions of the City nor micro-manage City staff or politicize administrative operations
of the City. '

Fiscal Impact

Approving the Resolution would prohibit the City Manager from making administrative
transfers of appropriations between different accounting funds within the City budget
without approval by the City Council subject to certain limitations.

Attachments

Resolution of the City Council of the City of Calexico Limiting Ability of the City Manager
to Make Administrative Transfers of Appropriations Without the Approval of the City
Council.:



CITY COUNCIL RESOLUTION NO. 2015-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
CALEXICO LIMITING THE ABILITY OF THE CITY
MANAGER TO MAKE ADMINISTRATIVE TRANSFERS OF
APPROPRIATIONS WITHOUT THE APPROVAL OF THE
CITY COUNCIL

WHEREAS, the City Council of the City of Calexico (“City”) approves a City budget
on an annual basis; and

WHEREAS, under longstanding City policy, the City Manager has had the authority
to make administrative transfers of appropriations between different accounting funds
within the City budget without the need for a formal budget amendment by the City Council;
and

WHEREAS, the City Council would like to limit the authority of the City Manager to
make such administrative transfers of appropriations.

NOW, THEREFORE, the City Council of the City of Calexico DOES HEREBY
RESOLVE the following: | : .

Section 1. The foregoing recitals are true and correct, and are incorporated
herein by this reference. '

Section 2. Unless otherwise established hereafter by resolution or ordinance
of the City Council, any administrative transfer of appropriations between different
accounting funds within the City budget will require approval by the City Council.

Section_ 3. Notwithstanding the foregoing, the City Manager shall have the
authority, without the approval of the City Council, to do any or all of the following: (1) to
transfer an appropriation to ensure there are sufficient appropriations in a given accounting
fund to cover projects, purchases, and capital expenditures expressly approved by the City
Council; (2) to transfer an appropriation to ensure there are sufficient appropriations in a
given accounting fund for legally or contractually obligated payments of the City; (3) to
make appropriation transfers between accounting funds where the transfer is expressly
permitted by the adopted budget; (4) to make appropriation transfers between accounting
funds when the transfer will not cause the total appropriations of both funds to exceed the
City Council-approved total budget of all accounting funds; (5) to comply with State or
Federal laws or regulations; (6) to comply with the provisions or conditions of a State or
Federal grant; (7) to comply with the accounting standards and guidelines as published by
the Governmental Accounting Standards Board (GASB) or other government accounting
reguiatory body.



RESOLUTION NO. 2015-
PAGE NO. 2

PASSED, APPROVED, AND ADOPTED at a regular meeting of the City Council of
the City of Calexico on this 1% day of September, 2015.

JOONG S. KIM, MAYOR
CITY OF CALEXICO

ATTEST:

GABRIELA GARCIA, CITY CLERK
CITY OF CALEXICO

APPROVED AS TO FORM:
RUTAN & TUCKER LLP

MARK J. AUSTIN, CITY ATTORNEY

STATE OF CALIFORNIA )
COUNTY OF IMPERIAL )

$S.

[, GABRIELA GARCIA, City Clerk of the City of Calexico, California, DO HEREBY
CERTIFY, that the foregoing Resolution was adopted at a regular meeting of the City
Council of the City of Calexico held on the 1%t day of September, 2015, and was carried by
the foliowing roll call vote:

AYES: COUNCILMEMBERS:
NOES: COUNCILMEMBERS:
ABSENT: COUNCILMEMBERS:

GABRIELA GARCIA, CITY CLERK
CITY OF CALEXICO



