CITY OF CALEXICO
6TH CYCLE Housing Element Update

(2021-2029)

Appendix A: Review of Past Performance

The following chart is a review of the City of Calexico’s housing project and program performance in the 2013-2020 Planning Period. It is an
evaluation of the 5™ cycle’s Policy Program and considers the City’s progress towards completing all programs outlined within the 5" Cycle
Housing Element.

Program Evaluation for Households with Special Needs

California Government Code Section 65588 requires that local governments review the effectiveness of the housing element goals, policies,
and related actions to meet the community’s special housing needs. This Appendix analyzes the effectiveness of goals, policies, programs, and
objectives in meeting the housing needs of Calexico’s special needs populations. Though the City has been extremely limited in its ability to
implement programs by both staffing and funding limitations, the City will commit to submit funding applications to support housing programming
as part of the 6" cycle Housing Element.

The City conducted fair housing trainings for City Staff and workshops targeting tenants, apartment managers, and developers, which can
support special needs groups in securing housing and avoiding displacement. Additionally, the City’s Code Enforcement staff identified 283
housing related code violations between 2013 and 2021, of which 92 were corrected. Identifying and reporting code violations can help prevent
displacement for community members with special housing needs. Though the City was unable to acquire funding to provide loans for
homeowners with code violations during this period, the City will continue to actively pursue funding for home rehabilitation funding.

The following section identifies the outcomes of 5™ Cycle programs that focused on the needs of special needs groups.

Special Needs

Accomplishments During the 5" Cycle Effectiveness of Programs

Group

Seniors The City implemented the Partnership Program to The City was effective in establishing a partnership and communicating with
promote housing for low- and moderate-income developers to identify opportunities to explore the feasibility of and
households. The City will continue to work with potentially constructing housing for seniors.

developers to promote housing for low- and moderate-
income households and also promote housing for
seniors.
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Accomplishments During the 5t Cycle

The City has permitted 388 units, 281 of which
accommodated Low and Very Low income
households.

Effectiveness of Programs

The City recognizes the importance of implementing the land use element
and will continue to provide approvals to projects to accommodate the
City’s share of regional housing needs.

Persons with Physical
and Developmental
Disabilities

The Housing Authority of the City of Calexico offers
public housing options for persons with disabilities as
well as the Section 8 Housing Choice vouchers.

To eliminate barriers to housing opportunities, the City uses reasonable
accommodation with zoning and building regulations for persons with
disabilities. Reasonable accommodations may include flexible setback
requirements or waiving specific development standards. These programs
and practices allow disabled persons to have an equal opportunity to
housing.

The City amended the Zoning Ordinance to satisfy all
requirements of a reasonable accommodation
procedure. This included a definition of licensed group
homes, and a list of residential zones where group
homes are permitted in.

These amendments to the Zoning Ordinance helped remove governmental
constraints on housing for persons with disabilities. Although the City
accepted reasonable accommodation requests, formal procedures were not
established but Program 4E in the 6 Cycle Housing Element has been
added to address this.

Large Households

The City implemented amendments to the Zoning
Code to allow for a variety of housing types.

Large households may benefit from this amendment as housing types can
accommodate larger households.

The City has permitted 388 units, 281 of which
accommodated Low and Very Low income
households.

The City recognizes the importance of implementing the land use element
and will continue to provide approvals to projects to accommodate the
City’s share of regional housing needs.

Farmworkers

The City implemented the Partnership Program to
promote housing for low- and moderate-income
households. The City will continue to work with
developers to promote housing for low- and moderate-
income households and also promote housing for
farmworkers.

The City established a partnership and communicated with developers to
identify opportunities to explore the feasibility of and potentially construct
housing for farmworkers.

The City provided information regarding the
availability of the Section 8 Housing Choice Voucher
that is administered by the Housing Authority of the
City of Calexico.

Farmworkers may benefit from the Section 8 Housing Choice Voucher. The
Housing Authority of the City of Calexico reported that 244 households are
currently participating in the Section 8 Housing Choice Voucher.
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Accomplishments During the 5t Cycle

The City has permitted 388 units, 281 of which
accommodated Low and Very Low income
households.

Effectiveness of Programs

The City recognizes the importance of implementing the land use element
and will continue to provide approvals to projects to accommodate the
City’s share of regional housing needs.

Single-Parent
Households

The City completed a funding application for the First
Time Homebuyer program.

Single-parent households may benefit from the First Time Homebuyer
program and the City will continue to apply for funds to assist first time
homebuyers during the 6" cycle.

The Housing Authority of the City of Calexico offers
Section 8 Housing Choice Vouchers for single-parent
households.

Single-Parent Households may benefit from the Section 8 Housing Choice
Voucher Program. The Housing Authority of the City of Calexico reported
that 244 households are currently participating in the Section 8 Housing
Choice Voucher.

The City has permitted 388 units, 281 of which
accommodated Low and Very Low income
households.

The City recognizes the importance of implementing the land use element
and will continue to provide approvals to projects to accommodate the
City’s share of regional housing needs.

Persons Experiencing
Homelessness

The City provided residents with information regarding
the availability of the Section 8 Housing Choice
Voucher program that is administered by the Housing
Authority of the City of Calexico.

Persons experiencing homelessness may benefit from the Section 8
Housing Choice Voucher. The City recognizes the value of Section 8
Housing Choice Vouchers and will continue to secure an adequate number
of vouchers to assist low-income households.

The City has permitted 388 units, 281 of which
accommodated Low and Very Low income households.

The City recognizes the importance of implementing the land use element
and will continue to provide approvals to projects to accommodate the
City’s share of regional housing needs.

Extremely Low-Income
Households

The City has permitted 388 units, 281 of which
accommodated Low and Very Low income
households.

The City recognizes the importance of implementing the land use element
and will continue to provide approvals to projects to accommodate the
City’s share of regional housing needs.
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Special Needs

Group Accomplishments During the 5t Cycle Effectiveness of Programs
The Housing Authority of the City of Calexico offers Extremely low-income households may benefit from the Section 8 Housing
Section 8 Housing Choice Vouchers for extremely Choice Voucher and the City has continued to provide information that
low-income households. helps individuals or households apply for assistance.

Seniors

Section 2: Community Profile shows that 13.9 percent of Calexico residents are over the age of 65. On September 21, 2016, the City established
the Parks, Recreation, Beautification, and Senior Services Commission (Ord. No. 1172, § 5, 9-21-16). This commission advises the City Council
on matters relating to seniors and how to meet their needs, as well as recommending policies to benefit seniors. In order to encourage seniors
to participate in public recreational activities and access public resources, the commission provides information and engages in community
outreach to educate the senior citizens.

By visiting the City’s recreation website, seniors can access the Adult/Senior Programs section of the Calexico Recreation Department. Here
they can find senior fitness classes such as yoga and aerobics, or crafting events held in the Senior Center. In partnership with Catholic Charities,
the Recreation Department offers a senior meal service to seniors 60 years or older in the dining hall in the Community Center.

Building permit fee waivers are available for senior citizens if they are over sixty years old, the owner of the location and living in the location in
which the construction is to be completed, as well as meeting the guidelines established by the Department of Housing and Urban Development
for low-income persons.

Persons with Physical and Developmental Disabilities

Section 2: Community Profile shows that 13.6 percent of Calexico residents have disabilities, and 1.6 percent of residents have a developmental
disability. To help this population with housing need, inclusionary housing types that are appropriate include: rent subsidized homes, licensed
and unlicensed single-family homes, Section 8 vouchers, special programs for home purchase, HUD housing, and SB 962 (veterans) homes.
Rehabilitation assistance can be targeted toward renters and homeowners with disabilities for unit modification to improve accessibility.

The Housing Authority of the City of Calexico offers public housing options for persons with disabilities as well as federal programs such as
Section 8 Housing Choice vouchers within the City
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To promote fair housing, Housing Policy H-5.3 states that the city encourages and supports the construction, maintenance, and preservation of
housing developments in order to meet the needs of the developmentally disabled population. To eliminate barriers to housing opportunities,
the City uses reasonable accommodation with zoning and building regulations for persons with disabilities. Reasonable accommodations may
include being lenient with setback requirements or waiving certain requirements. These programs and practices allow disabled persons to have
an equal opportunity to housing.

Large Households

Large households are defined by having 5 or more persons living in a household. As of 2019 the city had 2,485 large households and make up
19.2 percent of households in the city. Most large households are owner-occupied, at 10.6 percent of large households. Large households are
at of risk overcrowding if the housing unit does not have enough bedrooms.

Large, lower-income households may qualify for Housing Choice Vouchers or the Conventional
Public Housing Program, which provides rental assistance to low- and moderate-income
households. The Housing Authority of Calexico administers the Section 8 Housing Choice

Vouchers within the City of Calexico. Farmworkers

Farmworkers are traditionally defined as persons whose primary incomes are earned through permanent or seasonal agricultural labor.
Permanent farm laborers work in the fields, processing plants, or support activities on a year-round basis. Farmworkers earn lower incomes
than many other workers and move between harvest locations.

The United States Department of Agriculture, National Agriculture Statistics provides data on hired farm labor across the United States at both
a State and County level. Within Imperial County, there were a total of 7,934 hired farmworkers in 2017. A total of 1,893 were considered
permanent workers (working 150 days or more per year), 152 were considered seasonal workers (working less than 150 days per year), 1,057
were migrant farmworkers, and 152 were unpaid workers. According to the California Employment Development Department, the average farm
worker earned between $22,000 and $35,000 annually.

The city will be adopting Housing Program 5F: Agricultural Employee and Farmworker Housing to explicitly define Farmworker Housing and
establish it as permitted use in residential or nonresidential zones, in consistency with State law.

Single-Parent Households

Single parents’ households are classified as a special needs group because these populations face challenges that come with the lack of a
second income when raising children. Single parents have a greater need for daycare services, health care services, and other services. Female-
headed households with children are susceptible to having lower incomes than similar two-parent households.
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Compared to the surrounding communities, Calexico has the second lowest proportion of female-headed, single parent households living in
poverty, and the second lowest proportion of single parent households. Calexico has 8,976 single-parent households, which make up 23.69%
of total households.

Persons Experiencing Homelessness

State law mandates that municipalities address the special needs of homeless persons within their jurisdictional boundaries. The definition of
homelessness by U.S. Department of Housing and Urban Development encompasses a list of descriptors included but not limited to people who
are living in a place not meant for human habitation, people who are losing their primary nighttime residence, families with youth that are unstably
housed, and people fleeing domestic violence and have no other residence,

Although it is difficult to count persons experiencing homelessness due to their transient nature, in 2015-2020 Imperial County experienced a
change from 554 homeless persons to 1,527 in 2020, showing a 175.6 percent change.

By visiting the Calexico Housing Authority office or website, the public housing agency may give preference in housing assistance to homeless
people if found applicable by the local public housing agency.

Extremely Low-Income Households

Extremely low-income households earn less than 30 percent of the County AMFI — up to $14,700 for a one-person household and up to $30,680
for a five-person household in 2020. Extremely low-income households cannot afford market-rate rental or ownership housing in Calexico
without assuming a substantial cost burden.

Extremely low-income households make up a 19.8 percentage of total households in Calexico. This identifies to the city what type of housing is
required to meet the needs of the local population.

5th Cycle Program Accomplishments

The table below provides detailed, program-specific accomplishments for the 2013-2020 planning period. The City has demonstrated effort in
working towards accomplishing many of the objectives established in the 5" Planning Cycle Housing Element despite limited resources. The
City recognizes that a number of programs that were not achieved will need to carry forward into the 6™ Planning Cycle Housing Element to
ensure compliance with State Law.
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Objective

Program Accomplishments

Status for Sixth Cycle

1 —Land Use
Element/Project
Implementation

Implement the Land Use Element and
specific project approvals to accommodate
the City’s share of regional housing.

Over the course of the 5" Cycle Planning
Period, the City permitted 388 units, 281
of which accommodated Low and Very
Low income households.

Continued. The City recognizes the
importance of implementing the
Land Use element and will continue
to provide approvals to specific
projects to accommodate the City’s
share of regional housing.

2 - Infill Housing
Development Incentives

Adopt development incentives to implement
an infill development strategy.

The City did not adopt infill development
incentives during the 5" Cycle.

Not implemented. The City
recognizes the importance of infill,
mixed-use development and has
identified strategies and incentives to
encourage development on these
types of parcels during the 6" Cycle.

3 — No Net Loss
Program

Establish an evaluation procedure to monitor
housing capacity.

The City did not establish a method to
monitor housing capacity during the 5™
Cycle.

Not Implemented. The City
recognizes the importance of
monitoring housing capacity and has
included a program in the Housing
Plan to monitor adequate sites and
provide the list to developers during
the 6™ cycle.

4 — Zoning Ordinance
Amendments to
Encourage a Variety of
Housing

Adopt amendments to provide for the
following housing types: single-room
occupancy housing, transitional and
supportive housing, employee housing,
second units.

The City implemented amendments to the
Zoning Ordinance to allow for a variety of
housing types.

Completed.

5 — Calexico Housing
Authority Rental
Assistance for Cost-
Burdened Households

Secure Section 8 Housing Choice Vouchers
to assist 50 low-income, 110 very-low
income, and 330 extremely low-income
families.

The Housing Authority of the City of
Calexico reported that 244 households
are currently participating in the Section 8
voucher program.

Continued. The City recognizes the
value of Section 8 Housing Choice
Vouchers and will work to secure an
adequate number of vouchers to
assist the extremely low-, very low-,
and low-income households in
Calexico.

6 — City of Calexico
HOME-Funded Tenant
Based Rental
Assistance

Apply for State HOME funds to support 10
low-income, 10 very low-income, and 50
extremely low-income families.

Continued. The City recognizes the
support that the HOME funds can
provide for low and very low income
families and will continue to apply for
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Objective

Program Accomplishments

Status for Sixth Cycle

funds to support the low and very
low income population.

7 — Affordable Rental
Housing Construction
Program

Apply for HOME funds to work with private
developers to support the construction of 20
low-income, 20 very low-income, and 10
extremely low-income housing units.

The City submitted an application for
HOME funds to support the construction
of low-income housing units.

Continued. The City will continue to
apply for HOME funds to support the
construction of Affordable Rental
Housing Units during the 6" Cycle.

8 — First Time
Homebuyer Program

Continue to run the First Time Homebuyer
Program funded by the State of California to
assist 20 first time homebuyers.

The City completed a funding application
for the First Time Homebuyer Program.

Continued. The City will continue to
apply for funds to assist first time
Homebuyers during the 6™ Cycle.

9 — Developmentally
Disabled Outreach
Program

Work with the San Diego Regional Center to
implement an outreach program that informs
families within Calexico on housing and
services available for persons with
developmental disabilities.

Due to lack of resources, the City did not
implement an outreach program to inform
families within Calexico on housing and
services available for persons with
developmental disabilities.

Not Completed. The City will
explore other regulatory incentives to
implement during the 6" Cycle that
could encourage developers to
develop housing for persons with
developmental disabilities.

10 — Extremely Low
Income Housing
Program

Support 645 families through other programs
proposed in the Housing Element Programs.

Continued. The City recognizes the
importance for supporting Extremely
Low Income Households and will
continue to identify and implement
strategies to incentivize housing
development for this income
category during the 6" Cycle.

11 — Affordable Housing
Developer Partnership
Program

Implement a Partnership Program to promote
housing for low- and moderate-income
households and encourage developers to
address Calexico’s housing needs.

The City established a partnership and
communicated with developers to identify
opportunities to explore the feasibility of
and potentially construct housing for low
and moderate income households.

Completed. The City will continue
to work with developers to not only
promote housing for low- and
moderate-income households but
also promote housing for various
special needs groups such as
Farmworkers and Seniors.
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Objective

Program Accomplishments

Status for Sixth Cycle

12 — Zoning Ordinance
Amendments to
Remove Governmental
Constraints on Housing
for Persons with
Disabilities

Amend the Zoning Ordinance to satisfy all
requirements of a reasonable
accommodation procedure, include a
definition of licensed group homes, and to list
which residential zones group homes are
permitted in.

Completed.

13 - Density Bonus
Ordinance

Enact an Ordinance to meet the density
bonus law requirements as required by
Government Code Section 65915(a).

The City did not enact an ordinance to
meet the density bonus law requirements
as required by Government Code Section
65915(a).

Continued. The City recognizes the
importance of complying with State
Law and will include a Policy in
Section 4 to bring the Development
Code into compliance with
Government Code Section 65915(a).

14 — Housing Code
Enforcement Program

Correct housing code violations at an
average level of 2-3 per month for all income
levels to ensure safe and sanitary housing
conditions.

From 2013 through 2021, Code
Enforcement staff reported a total of 283
cases related to housing within the City of
Calexico. Of these 283 cases, 92
violations were corrected.

Ongoing. Itis necessary for the
City to respond to and enforce
building code safety and sanitary
requirements. The City will continue
to address noncompliant properties
through existing methods during the
6th cycle.

15 — Housing
Rehabilitation Loan
Program

Assist 20 low-income homeowners, by
offering loans to correct code violations,
improve their property and preserve the
City’s residential neighborhoods.

Due to lack of funding, the City did not
offer homeowners loans to correct code
violations.

Continued. The City of Calexico
understands the value of housing
rehabilitation to improve and
conserve existing housing stock. The
City will continue to apply for funds
to support low-income homeowners
during the 6th Cycle.
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