

















STATE OF CALIFORNIA )
COUNTY OF IMPERIAL ) SS.
CITY OF CALEXICO )

[, Gabriela T. Garcia, Deputy City Clerk of the City of Calexico do hereby certify that the
foregoing Resolution No. "119-xx was passed and adopted by the City Council on the 20th day
of January 2021 by the following vote to-wit:

AYES:
NOES:

* T STAIN:
ABSENT:

Gabri€la 1. Garcia, Uity Clerk






General Fund

111
120

General Fund
| sure H Sales Tax

Operating rant Funds

221
222
231
242
243
255
25617
281
712

Library Grants

Community Donations

Gas Tax

Prop 172/Public Safety Tax
COPS State Grant Program
FEMA/Disaster Recovery
Cannabis/El Portal Reimb
Solid Waste

Business Imp District

Housing Funds

802
813
840
841
84213
846

Successor Housing

Fed Home - Grant

Fed CDBG - Program Income
Fed Home - Program Income
Local Funds

CalHome - Program Income

Capital Project and Debt Service Fund:

223
233
234/6
237
401
402
a1
a2
430-6
452-64
4746
30172
310

Art in Public Places
LTA/Measure D
Transportation Development
Road Maintenance Rehab
Measure H Bond Proceeds
Measure D Bond Proceeds
Local Capital Projects
Capital Grants
Development Impact Fees
Development Projects
New River Projects
Measure D Debt Service
Measure H Debt Service

Enterprise Funds

513
514
516
522
525
544
545
547

Water Operations

Water Debt Service
Water Capital Program
Airport Operations
Airport Canital

Wastew:  Operations
Wastewater Debt Service
Wastewater Capital

CFD/Special Districts

261
903
904/5
906

Bravo Victoria
Hearthstone
Towncenter/Venezia
Gran Plaza

Internal Service Funds

601/2
603
604
605
601-5

Active and Retire Medical
Workers Compensation
Unemployment Insurance
General Liability Insurance
Net Internal Charges

g awags

$ 16,439,046
2,625,000
24,635
127,174
2,121,284
140,000
140,000
532,150
60,000
1,992,500
40,000
1,976,500
500,000
2,106,000
505,000
6,000
1,000

0

103,000
2,711,613
513,673
700,000
6,564,746
6,191,000
2,201,826
3,429,000
465,000
2,399,209
1,999,000
1,794,750
1,004,000

7,691,000
26,577,025
17,385,000

443,894
112,677

6,120,000
25,905,828
21,368,000

1,039,000
1,018,838
30,237
676,500

4,575,743
1,285,000
82,906
677,300

Cmpm e g

$ (1,197,000) $ 15242,046

9,000

67,000

100,000

2,625,000
33,635
127,174
2,121,284
140,000
140,000
632,150
60,000
1,992,500
40,000
2,043,500
500,000
2,106,000
505,000
106,000
1,000
103,000
2,711,613
513,673
700,000
6,564,746
6,191,000
2,201,826
3,429,000
465,000
2,399,209
1,999,000
1,794,750
1,004,000

7,691,000
26,577,025
17,385,000

443,894

112,677 .

6,120,000
25,905,828
21,368,000

1,039,000
1,018,838
30,237
676,500

4,575,743
1,285,000
82,906
677,300

at12.3” =

$ 7,120,661
1,440,400

16,617
14,791
638,623

441,789
4,947
750,652
1,333

506

2,789
2,314
617
289

103,713
13,470
5,128
515,715

114,102
33,757

459,445
815,400

2,476,782
25,593,873
8,097,669
146,944
1,395
1,530,632
25,902,765
285,484

17.532
1,215

335,567

1,416,436
485,337
3,699
458,146

$
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8,121,384
1,184,600

17,018
112,382
1,482,661
140,000
140,000
190,361
55,053
1,241,848
38,668

2,042,994
500,000
2,103,211
502,686
105,383
711

103.000
2,607,900
500,203
694,873
6,049,032
6,191,000
2,201,826
3,314,898
431,243
2,399,209
1,999,000
1,335,305
188,600

5,214,218
983,151
9,287,331
296,950
111,282
4,589,368
3,063
21,082,516

1,021,468
1,017,624
30,237
340,933

3,159,307
799,663
79,207
219,154

City-wide Expenditures
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47%
55%

49%
12%
30%
0%
0%
70%
8%
38%
3%

0%
0%
0%
0%
1%
29%

0%
4%
3%
1%
8%
0%
0%
3%
7%
0%
0%
26%
81%

32%
96%
47%
33%
1%
25%
100%
1%

2%
0%
0%
50%

31%
38%

4%
68%

Notes

To offset revenue loss

New grant revenue

Loan Transfer from 843

Cost Allocation from GF

Bond Proceeds to CIP

Bond Proceeds to CIP

Insurance Premiums















ATTACHMENT D
2020-21 2nd Quarter Budget Report

General Fund

e e BTt OV
T T rrogram
: R Requests
Current in 2020-21 (Unaudited) Budget 2nd Quarter Budget YTD Actual Deferred to
t + 12/30/2020 10/ -

Continued

Traffic Control/Parking . .
Salaries and Benefits 222,310 222,310 231,155 254,894 - 254,894 140,170 55% -
Pension - Unfunded Liability 30,390 30,390 - 30,390 24,223 - 24,223 12,111 50% -
Materials/Supplies 59,150 59,150 37,706 59,150 (7,250) 51,800 14,842 29% -
Repairs/Maintenance 7,250 7,250 1,649 7.250 - 7,250 0 0% -
Contracts/Professional Services 211,658 185,199 236,352 136,658 - 136,658 83,681 61% -
General Liability Insurance 7,649 7,649 7,706 7,529 - 7.529 3,764 50% -
Administratior/Office Costs 13,500 13,500 10,686 13,500 (3,500) 10,000 900 9% -
Capital Outlay - - - 0 - - 0 -
Debt Service - Vehicle Leases

Animal Control )
Salaries and Benefits 142,732 142,732 135,714 142,470 - 142,470 79,407 56% -
Pension - Unfunded Liability 15,195 15,195 15,195 16,149 - 16,149 8,074 50% -
Materials/Supplies 21,000 21,000 16,528 19,500 (2,000) 17,500 1.404 8% -
Repairs/Maintenance 2,250 2,250 119 2,250 - 2,250 0 0% -
Contracts/Professional Services 5,200 5,200 3,008 6,700 - 6,700 2,407 36% -
General Liability Insurance 5,099 5,099 5137 4,857 - 4,857 2,429 50% -
Administratior/Office Costs 1,650 1,650 425 1,650 - . 1,650 414 25% -
Capital Outlay - - - - - - - -
Debt Service - Vehicle leases _ Tt

Fire
Salaries and Benefits 3,117,288 3,117,288 3,375,613 3,330,654 - 3,330,654 1,766,965 53% 238,126
Reimbursement - Measure H (400,000) (400,000) (400,000) (400,000) - (400,000) (200,000) 50% -
Reimbursement - Grant Funds (70,000) (70,000) (111,983) (70,000) - (70,000) - 0% -
Reimbursement - Dispatch 204,000 204,000 213,612 219,730 - 218,730 123,229 56% -
Pension - Unfunded Liability 536,813 536,813 536,813 557,353 - 557,353 278,677 50% -
Materials/Supplies 219,600 219,600 260,562 189,700 - 189,700 91,655  48% 31,000
RepairsiMaintenance . 44,500 44,5Q0 39,762 63,000 (12,500) 50,500 3,769 7% 90,000
Contracts/Professional Services 153,525 153,526 188,807 144,925 (6,500) 138,425 74,178 54% -
General Liability Insurance 71,390 71,390 71,919 68,730 - 68,730 34,365 50% -
Administratior/Office Costs 26,600 26,600 17,617 46,600 (14,000) 32,600 5,631 17% 20,000
Capital Outiay ' - - - - - - - - -
Debt Service - Vehicle Leases -

33,00¢

Community Development -
Salaries and Benefits 380,667 375,167 340,191 682,859 - 682,859 172,455 25% -
Vacancy Assumption - - - - (250,000) (250,000) - 0%
Pension - Unfunded Liability 30,390 30,390 30,390 56,520 - 56,520 28,260 50% -
Materials/Supplies 29,250 29,250 24,806 32,900 (3,000) 29,900 9330 31% -
Repairs/Maintenance 6,650 6,650 3,484 10,150 (1,500) 8,650 775 9% -
Contracts/Professional Services 107,225 107,225 188,024 91,475 (10,000) 81,475 64,563 79% -
General Liability insurance 10,199 10,199 10,274 17,000 - 17,000 8,500 50% -
AdministrationvOffice Costs 40,500 40,500 21,617 41,000 (7,000) 34,000 5,066 15% -

Capital Qutlay
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2020-21 2nd Quarter Budget Report

General Fund
[ P B i S e .
Anan An Aanan rFrogram
. . Requests
Current in 2020-21 (Unaudited) Budget 2nd Quarter Budget YTD Actual Deferred to
Budget : at 12-30-20 i E
Continued
Public Works
Salaries and Benefits 552,071 552,071 537,081 682,982 - 682,982 301,754 44% 181,800
Vacancy Assumption - - - - (30,000) (30,000) 0 0%
Reimbursement - Grant Funds (51,834) (51,834) (47,719) (56,706) - (56,706) -26,218 46% -
Pension - Unfunded Liability 68,351 68,351 68,351 63,626 - 63,626 31,813 50% -
Materials/Supplies 124,769 124,769 112,711 113,750 (1,000) 112,750 35,100 31% 36,500
Repairs/Maintenance 46,669 46,669 13,824 62,000 {12,500) 49,500 6,381 13% 69,000
Contracts/Professional Services 90,062 90,062 71,077 89,850 {12,000) 77.850 36,256 47% 29,000
General Liability Insurance 44,436 44,436 44 436 42,962 - 42,962 21,481 50% -
Administration/Office Costs 38,300 38,300 35,806 40,300 (500} 39,800 17.587 44% -
Capital Outlay - - - - - - - 52,500
Debt Service - Vehicle Leases JUANSOL
Community Services
Salaries and Benefits ) 563,798 583,798 476,373 666,137 - 666,137 253,152 38% 111,283
Vacancy Assumption - - - - (130,000) (130,000} - 0%
Pension - Unfunded Liability 53,182 53,182 53,182 72,669 - 72,669 36,334 50% -
Materials/Supplies 97,500 97,500 85,147 105,250 (9,500) 95,750 27,423 29% 19,000
Reparrs/Maintenance 24,900 24,900 14,772 19,900 - 19,900 840 4% 60,000
Contracts/Professional Services 155,850 155,850 166,856 154,925 (40,650) 114,275 18,100 17% 41,900
General Liability Insurance 20,397 20,397 20,549 21,056 - 21,056 10,528 50% -
Administration/Office Costs 29,100 29,100 20,711 27,275 {1,800) 25,475 8,155 32% -
Capital Outlay : T
Housing
Salaries and Benefits 262,606 252,606 270,509 291,512 - 291,512 87,238 30% -
Vacancy Assumption - - - - (98,000) (98,000} 0 0%
Pension - Unfunded Liability 18,994 18,994 18,994 20,186 - 20,186 10,093 50% -
Materials/Supplies 1,000.00 - 1,423 370 - 370 370 100% -
Repairs/Maintenance - - 339 21 - 21 21 100% -
Contracts/Professional Services 32,000 32,000 22,450 22,000 (9,500) 12,500 370 3% -
Administration/Office Costs 7,000 8,000 2,440 12,610 (5,600) 7,010 1,214 17% -
Cost Allocation to Housing Funds
Administration,Finance,Non-Deg.
Salaries and Benefits 1,772,979 1,759,979 1,645,088 2,025,958 - 2,025,958 879,915 43% -
Vacancy Assumption - - - (508,000) 508,000 - -
Pension - Unfunded Liability 142,073 142,073 141,947 165,523 - 165,523 82,761 50% -
Retiree Medical - Benefits 617,309 617,309 617,309 797,241 - 797,241 398,620 50% -
Retiree Medical - Unfunded - - - 100,000 - 100,000 - 0% -
Matenals/Suppiies 51,685 76,685 44,179 50,780 - 50,780 18,876 37% -
Repairs/Maintenance 61,860 61,860 52,768 49,300 (3,200) 46,100 18,846 41% -
Contracts/Professional Services 750,540 750,540 892,968 828,898 (36,000) 792,898 330,884 42% -
General Liability Insurance 190,941 190,941 190,941 204,029 - 204,029 102,015 50% -
Administration/Office Costs 140,738 140,738 121,957 129,263 (6,312) 122,951 16,712 14% 391
Contribution to CFD 2013-1 382,000 382,000 381,281 382,000 (382,000) - - -
Transfer Out to IVECA Fund 50,429 50,429 40,421 - - - - -
Transfer Out to Developer Fund - - 240,577 - - - -
Cost Allocation -1,004,721 -1,004,721 -1,004,721 (1,134,988) - (1,134,988) (567,494) 50% -
Capital Oullay 0 30,000 19,473 - - - - -
Debt Service - Advance 1,470,549 1,470,549 1,470,549 - - - - -

Debt Service - JPIA

Total General Fund Expenditures T St Tt em S mmmee e e -*---;;' e — . e mam



