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CITY COUNCIL —

DA STAFF REPORT
DATE: January 21, 2026
TO: Mayor and City Council 0
APPROVED BY: Benjamin A. Martinez, City l\/lanager{‘
REVIEWED BY:  Karla Chaparro, Finance Director j,nrf' _ E//
PREPARED BY: Jesus Villegas, Public Works Director/City Engineer v /?
SUBJECT: Approval of Bid Documents for Alley Improvement Project — Phase Ill and
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Recommendation:

Approval of Bid Documents for Alley Improvement Project — Phase 11l and Authorize the Public
Works Department to Send the Project Out to Bid.

Background:

The Imperial County Air Pollution Control District (ICAPCD) received a federal grant through the
Environmental Protection Agency (EPA) 2021 Targeted Airshed Grant Program to assist the City
of Calexico to pave approximately 3.46 miles of unpaved alleyways in Calexico in an attempt to
mitigate PM10 and PM2.5.

On December 1, 2021 and March 16, 2022, the City Council of the City of Calexico authorized
the City Manager to enter into a Funding Agreement with ICAPCD for the Alleyway Paving
Project. :

On June 7, 2023, the City Council of the City of Calexico authorized the City Manéger to file
Notice of Completion for Alley Improvement Project — Phase I. Total construction cost for Alley
Improvement Project — Phase | was $765,683.04.

On July 2, 2025, the City Council of the City of Calexico authorized the City Manager to file
Notice of Completion for Alley Improvement Project — Phase II. Total construction cost for Alley
Improvement Project — Phase Il was $1,117,549.73. '



Discussion and Analysis:

Dynamic Consulting Engineers (Contract Engineering Firm) has completed the plans and
specifications for the Alley Improvement Project — Phase IlI; therefore, City staff is
recommending to begin advertising the construction of 13 unpaved alleys. The work shall include
grading base and subgrade preparation for installation of class Il base, new asphalt concrete
pavement, remove and replace concrete curb and gutter, driveways, surveying work, utility

adjustments and traffic control.

The alleyways that will be improved in Phase lil are the following:

# Alley. From To System Type
1 Alley 2 Pierce Ave. Alley 3 Class Il
2 Alley 3 Lincoln St. Grant St. Class Il
3 Alley 4 Pierce Ave. Cesar Chavez Blvd. | Class |l
4 Alley 11 State Hwy 98 10th Ave. Class Il
5 Alley 14 Paulin Ave. Rockwood Ave. Class I
6 Alley 23 5th St. 4th St. Class Il
7 Alley 32 Dool Ave. Beach Ave. Class Il
8 Alley 36 Renaud Ct./Alley Dool Ave. Class Il
9 Alley 37 2nd St. 2nd St. Class Il
10 Alley 38 Beach Ave. Andrade Ave. Class I
11 Alley 39 Unnumbered Alley CK Clarke St. Class I
12 N/A Sherman St. Harold Ave Asphalt
13 Sherman St. Emilia Ave Pierce Ave Asphalt

The Alley Improvement Project — Phase Il tentative schedule is as follows:

Advertisement 01/28/26
Bid Opening Date 02/18/26
City Council Contract Approval 03/04/26

It is staff recommendation that the City Council of the City of Calexico approve the Bid
Documents and authorize staff to send this project out for public bidding.

Fiscal Impact:

Capital Improvement Program Budgeted liem for FY 2025-2026
Fund No. 412-91-903-56003-000
Estimated Cost for Advertisement

$1,500.00
$1,500.00

Coordinated With:

City Manager’s Office.
Finance Department.



Public Works Department,
Attachmeni(s):

1. Plans for Alley Improvement Project — Phase lII.



ATTACHMENT NO. 1
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NOTES:

2

VEAKENED PLANE JOINTS
SPACED AT to'-0" O.C,

SEE NOE 2

6" OF AGGREGATE BASE AND-—/

SUBGRADE PREPARATION
UNDER CURB AND GUTIER.

18"

SEE NOTE | -
GUTIER ELEV,

316" —f fa—
= 3/8"(X2]
g BT HIOOT
p L iz .
mE
fJ
FILL WITH -

i FLACE "5 (STAMPED), AND "G" (CHIPPED) IN
TOP OF CURB FOR SHOWNG THE RESPECTIVE
LOCATION OF SEVWER AND GAS SERVICES.

‘W (STAMPED)- WATER SERVICE
EXTEND JOINT SEALANT ACROSS GUTTER AND
2% UP CURB FACE, ALL JOINTS.
3. SUBGRADE FOR CURB SHALL BE 90% MIN. COMPACTED.

CURB DETAIL

NTS

4500

JOINT SEALANT
WEAKENED PLANE JOINT

P.S.L

CONCRETE

= 3/8%(x2) —-—\

AT 10°-0" 0.C. TYPICAL

JOINT SEALANT
/ r 12"

CUT EXPAN. JOINT-———..__ s

N,
JONT FllLER . A
FULL DEPTH
OF CONCRETE = 0

i
4 —t/4" Wi,
AT

EXPANSI

ON_JOINT

AT 40'-

0" 0.C. TYPICAL AND AT ALL

STRUCTURES, DRIVEWAYS AND RETURNS

—~ YARD AND A]

NOTES:

1. PLACE EXPANSION JOI)IT ALO.‘IG SIDEWALK
VERY 64 FEET ,

AND CURB AND GUTIER

EXPANSION JOHT MATER!M. 0 BE COMPOSED
OF 1/2° FIBER BOARD INSTALLED ACROSS FULL
SECTION OF CURE ANC  GUTIER AND SIDEWALK.

2. HE P.C.C. SHALL CONTAIH 6 1/2 SACKS

OF CENENT PER CUBIC YARD AND

COMPRESSIVE STRENGTH OF 4,500 PSt AFTER

28 DAYS CURING.

3. 6" MCH THICK P.C.C. THE P.C.C. SHALL

COMTAIM & /2 SACHS OF CEMENT PER CUTIC
Al A COUPRESSIVE STRENGTH
OF 4,500 PSt AFTER. 28 DAYS CURING. OVER

B" COMPACT GRAVEL,

4. HATMVE SOIL TO TE HOISIEH AT TUIE OF
POURING CONCRETE MRILUN 80X MOISTURE

COMMERCIAL DRIVEWA
THICKENED P/L AND R/VI
i ., EXPANSION. JOINT— - ——P/NL /
________ [ T,
- v I 4500 PS)
Ing 4 i CONCRETE
4 & A N !
E e A PR b t: <@
" t rl S e '('3
N \ 2
B T TJ :
= = . . A 236" THICK] CONC. ~N—FT
4 DRIVEWAY VER 95% 1 %
= CONCREIE‘Q ‘k nmweom wggﬁr) b ,\A CONCRETE " :,“
31 SIDEWALK &) =N CRANULAR SAND L) 4 w,lst SJDE\IALK u_.m*
) - . MATERIAL| UNDER -
&,
'Z 4 ille AL X !
- od A (2]
FACE OF [9'—o" 12'-0" MIN. TO 260" MAX, '_g" | FAGE OF
CURB #0 tora .
. 88" §'-8
" 16'-0° MIN. TO 30'~0" MAX.
RESIDENTIAL DRIVEWAY
THICKENED P/ AND R/V
T (m,) .y EXPANSION. JOINT— - yan /. N
T S <t ——'——'—.4— P ____456 p5| N
B - 4 CE] T j———conerere
DN RETE N ) ,R P Tl C A 0l
3 SDEWALK - ; PR p / - & concrew
4‘ o 4] SIDEWALK CONTENT.
v = T . T, 1 F
T )
& Al mchVE g I =}
DRIVEVAY QVER 852 1. . LANDSCAPED
LANDSCAPED um COM-ACTED & b ’
BARKWAY ,_;.,l / Ui, COMPACIED +) 1'91 A PARKWAY
HATERIAL] UNDER -
. : g Cd :
3. /J _ I«F s
) 4 N Due, Tveicat -7
/- & [ & A ar o
FACE OF |2'-0" 8'-0" MIN. TO 20'—0" MAX. '.g"| FACE OF
FACE OF 120 X, 20 B O
| 10'-0" MIN. TO_24'~0" MAX.
I

18" MIN. FROM
C NEXT DRIVEVAY

TTAR A




