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April 7, 2021

TO: Mayor and City Council

APPROVED BY: Miguel Figueroa, City Manager

PREPARED BY: Lilliana Falomir, Public Works Manager —Administrati\{gaa.. ¥
SUBJECT: Authorize City Manager to Sign Agreement of Professi;;al

Services with Panorama Environmental, Inc. for Technical
and Regulatory Assistance for New River Improvement

Project — Calexico Reach.

Recommendation:

Authorize City Manager to Sign Adreement of Professional Services with Panorama
Environmental, Inc. for Technical and Regulatory Assistance for New River Improvement

Project — Calexico Reach.

Background:

The New River is a Water of the United States and a California Water. It originates
approximately 18 miles south of the US-Mexico Border, in the Mexicali Valley, Mexico. It
enters the United States by the Calexico West Port of Entry, in Calexico, California. The
City is proposing to implement New River Improvement Project — Calexico Reach. The

Project consists of three primary construction components:

1. Trash screen and diversion structure for the New River downstream from the

[nternational Boundary with Mexico.

2. Bypass encasement infrastructure for the New River from a point downstream of
the International Boundary to a point downstream of the eastern boundary of the
City of Calexico to address the public health threat that new River water quality

poses to the southern area of the city.

3. A pump-back system to take treated wastewater from the existing Calexico Waste
Water Treatment Plant (WWTP) and discharge it into the New River channel at a

point near the proposed river diversion and encasement structure.

Prior to project construction, the City needs to obtain Clean Water Act (CWA)
Section 401 Water Quality Certification from the Colorado River Basin
California Regional Water Quality Control Board (Regional Water Board), a
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CWA Section 404 permit from the US Army Corps of Engineers (USACOE), and a
California Fish and Game Code Section 1602 permit from the California Department of
Fish and Wildlife (CDFWL). On January 28, 2021, the City of Calexico solicited proposals
from qualified environmental consultants for technical and regulatory assistance to obtain
these permits.

Discussion & Analysis:

On March 18, 2021, the Office of the City Clerk received four {(4) proposals from the
following firms:

CASC Engineering & Consulting
(Gonzales Environmental Consuiting, LLC.
Hernandez Environmental Services
Panorama Environmental, [nc.

N =

The proposals were reviewed by an evaluation committee composed of New River
Improvement Project Manager and Public Works Manager — Administrative. The
environmental consultants were evaluated on the basis of scope of work, experience,
references and project schedule. The firm that scored the highest was Panorama
Environmental, Inc., therefore, City staff recommends that the City Councii of the City of
Calexico authorize the City Manager to sign Agreement for Professional Services
between the City of Calexico and Panorama Environmental, Inc. for technical and
regulatory assistance for New River Improvement Project — Calexico Reach.

Fiscal Impact:
Capital Improvement Program — Budgeted ltem for FY2020-2021

State Grant $74,871.00
Total $74,871.00

Coordinated With:

City Manager’s Office.
Public Works Department.
Office of the City Clerk.

Attachment(s):
1. Agreement of Professional Services between City of Calexico and Panorama

Environmental, Inc. for Technical and Regulatory Assistance for New River
Improvement Project — Calexico Reach.

2. Request for Proposals for Technical and Regulatory Assistance for New River
Improvement Project — Calexico Reach.
3. Addendum No. 1 for Request for Proposals for Technical and Regulatory

Assistance for New River Improvement Project — Calexico Reach.
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AGREEMENT FOR PROFESSIONAL SERVICES

This Agreement is made and entered into as of the 7™ day of April, 2021, by and between
the City of Calexico ("City") and Panorama Environmental, Inc. ("Consultant").

RECITALS

A, Consultant is specially trained, experienced and competent to perform the special
services which will be required by this Agreement; and

B. Consultant possesses the skill, experience, ability, background, certification and
knowledge to provide the services described in this Agreement on the terms and
conditions described herein.

AGREEMENT

1. Scope of Services. The Consultant shall furnish the following services in a professional
manner. Consultant shall perform the services described on Exhibit A which is attached
hereto and incorporated herein by reference. Consultant shall provide said services at the
time, place, and. in the manner specified in Exhibit A, subject to the direction of the City
through its staff that it may provide from time to time.

2. Time of Performance. The services of Consultant are to commmence upon execution of
this Agreement and shall continue until all authorized work is approved by the City. All
such work shall be completed no [ater than June 30, 2022. Time is of the essence for
every provision of this agreement that states a time for perfortnance and for every
deadline imposed by the City.

3. Compensation. Compensation to be paid to Consultant shall be as set forth in Exhibit B,
which is attached hereto and incorporated herein by reference. Payment by City under
this Agreement shall not be deemed a waiver of defects, even if such defects were known
to the City at the time of payment.

4. Method of Payment. Consultant shall submit monthly billings to City describing the
work performed during the preceding month. Consultant's bills shall include a brief
description of the services performed, the date the services were performed, the nuunber
of hours spent and by whom, and a description of any reimbursable expenditures, City
shall pay Consultant no later than 30 days after approval of the monthly invoice by City
staff.

5. Ownership of Documents. All plans, studies, documents and other writings prepared by
and for Consultant, its officers, employees and agents and subcontractors in the course of
implementing this Agreement, except working notes and internal documents, shall
become the property of the City upon payment to Consultant for such work, and the City
shall have the sole right to use such materials in its discretion without further



compensation to Consultant or to any other party, Consultant shall, at Consultant's
expense, provide such reports, plans, studies, documents and other writings to City upon
written request.

Independent Contractor. It is understood that Consultant, in the performance of the work
and services agreed to be performed, shall act as and be an independent contractor and
shall not act as an agent or employee of the City. Consultant shall obtain no rights to
retirement benefits or other benefits which accrue to City's employees, and Consultant
hereby expressly waives any claim it may have to any such rights.

Interest of Consultant. Consultant (including principals, associates and professional
einployees) covenants and represents that it does not now have any investment or interest
in real property and shall not acquire any interest, direct or indirect, in the area covered
by and during this Agreement or any other source of income, interest in real property or
investment which would be affected in any manner or degree by the performance of
Consultant's services hereunder. Consultant further covenants and represents that in the
performance of its duties hereunder no person having any such interest shall perform any
services under this Agreement.

Consultant is not a designated employee within the meaning of the Political Reform Act
because Consultant:

a. will conduct research and arrive at conciusions with respect to his/her rendition of
information, advice, recommendation or counsel independent of the control and
direction of the City or of any City official, other than normal agreement
monitoring; and

b. possesses no authority with respect to any City decision beyond rendition of
information, advice, recommendation or counsel. (FPPC Reg. 18700(a)(2).)

Professional Ability of Consultant. City has relied upon the professional training and
ability of Consultant to perform the services hereunder as a material inducement to enter
into this Agreement. Consultant shall therefore provide properly skilled professional and
technical personnel to perform all services under this Agreement. All work performed by
Consultant under this Agreement shall be in accordance with applicable legal
requirements and shall meet the standard of quality ordinarily to be expected of
competent professionals in Consultant's field of expertise.

Indemnity. Consultant agrees to indemnify, including the cost to defend, the City, and its
officers, agents and employees from any and all claims, demands, costs or liability that
arise out of, or pertain to, or relate to the negligence, recklessness, or willful misconduct
of Consultant and its agents in the performance of services under this contract. This
indemnity does not apply to liability for damages for death or bodily injury to persons,
injury to property, or other loss, damage or expense arising from the sole negligence,
willful misconduct or defects in design by the City or its agents, servants, or independent
confractors who are directly responsible to the City, or the active negligence of the City.



(b)

(c)

10.

To the fullest extent permitted by law, the Consultant shall (1) immediately defend and
(2) indemnify the City, and its councilmembers, officers, agents, and employees from and
against all liabilities regardless of nature or type that arise out of, pertain to, or relate to
the negligence, recklessness, or willful misconduct of the Consultant, or its employees,
agents, or subcontractors. Liabilities subject to the duties to defend and indemnify
include, without limitation, all claiins, losses, damages, penalties, fines, and judgments;
associated investigation and adininistrative expenses; defense costs, including but not
limited to reasonable attorneys’ fees; court costs; and costs of alternative dispute
resolution. The Consultant’s obligation to indemnify applies unless it is finally
adjudicated that the liability was caused by the sole active ncgligence or sole willful
misconduct of an indemnified party. If it is finally adjudicated that liability is caused by
the comparative active negligence or willful misconduct of an indemnified party, then
Consultant’s indemnification obligation shall be reduced in proportion to the established
comparative liability.

The duty to defend is a separate and distinct obligation from Consultant’s duty to
indemnify. Consultant shall be obligated to defend, in all legal, equitable, administrative,
or special proccedings, with counsel approved by the City, the City and its
councilmembers, officers, agents, and employees, immediately upon tender to Consultant
of the claim in any form or at any stage of an action or proceeding, whether or not
liability is established. An allegation or determination that persons other than Consultant
arc responsible for the claim does not relieve Consultant from its separate and distinct
obligation to defend under this section. The obligation to defend extends through final
Jjudgment, including exhaustion of any appeals. The defense obligation includes an
obligation to provide independent defense counsel if Consultant asserts that liability is
caused in whole or in part by the negligence or willful misconduct of the indemnified
party. Ifit is finally adjudicated that liability was caused by the comparative active
negligence or willful misconduct of an indemnified party, Consultant may submit a claim
to the City for reimbursement of reasonable attorneys’ fees and defense costs in
proportion to the established comparative liability of the indemnified party.

The review, acceptance or approval of the City’s work or work product by any
indeinnified party shall not affect, relieve or reduce the City’s indemnification or defense
obligations. This Section survives completion of the services or the termination of this
contract. The provisions of this Section are not limited by and do not affect the
provisions of this contract relating to insurance.

Insurance Requirements.

a. Consultant, at Consultant's own cost and expense, shall procure and maintain, for
the duration of the contract, the following insurance policies.

i. Workers' Compensation Coverage. Consultant shall maintain Workers'
Compensation Insurance and Employer's Liability [nsurance for his/her
employees in accordance with the laws of the State of California. In addition,



iii.

iv.

Consultant shall require each subcontractor to similarly maintain Workers'
Compensation Insurance and Employer's Liability Insurance in accordance with
the laws of the State of California for all of the subcontractor's employees. Any
notice of cancellation or non-renewal of all Workers' Compensation policies must
be received by the City at least thirty (30) days prior to such change. The insurer
shall agree to waive all rights of subrogation against City, its officers, agents,
employees and volunteers for losses arising from work performed by Consultant
for City. This provision shall not apply if Consultant has no employees
performing work under this Agreement. If the Consultant has no employees for
the purposes of this Agreement, Consultant shall sign the "Certificate of
Exemption from Workers' Compensation Insurance" which is attached hereto as
Exhibit C.

General Liability Coverage. Consultant shall maintain commercial general
liability insurance in an amount not less than one million dollars ($1,000,000) per
occurrence for bodily injury, personal injury and property damage. If a
conmnercial general liability insurance form or other form with a general
aggregate limit is used, either the general aggregate limit shall apply separately to
the work to be performed under this Agreement or the general aggregate limit
shall be at least twice the required occurrence lirnit.

Automobile Liability Coverage. Consultant shall maintain automobile liability
insurance covering bodily injury and property damage for all activities of the
Consultant arising out of or in connection with the work to be performed under
this Agreement, including coverage for owned, hired and non-owned vehicles, in
an amount of not less than one million dollars (§1,000,000) comnbined single limit
for each occurrence,

Errors and Omissions Liability. Consultant shall maintain errors and omissions
liability insurance for all work performed under this Agreement in an amount of
not less than one million dollars ($1,000,000).

Policy Endorsements. Each general liability and automobile liability insurance
policy shall be with insurers possessing a Best's rating of no less than A:VII and
shall be endorsed with the following specific language:

1. The City of Calexico, its elected or appointed officers, officials,
employees, agents and volunteers are to be covered as additional insureds
with respect to liability arising out of work performed by or on behalf of
the Consultant, including materials, parts or equipment furnished in
connection with such work or operations.

it. This policy shall be considercd primary insurance as respects the City, its
elected or appointed officers, officials, employees, agents and volunteers.
Any insurance maintained by the City, including any self-insured retention



1.

12.

13.

14,

the City may have, shall be considered excess insurance only and shall not
contribute with it,

1il. ‘This insurance shall act for each insured and additional insured as though
a separate policy had been written for each, except with respect to the
limits of liability of the insuring company.

iv. Any failure to comply with reporting provisions of the policies shall not
affect coverage provided to the City, its elected or appointed officers,
officials, employcces, agents or volunteers.

V. The insurance provided by this policy shall not be suspended, voided,
canceled, or reduced in coverage or in limits except after thirty (30) days
written notice has been received by the City.

c. Deductibles and Self-Insured Retentions. Any deductibles or self-insured
retentions must be declared to and approved by the City. At the City's option,
Consultant shall deinonstrate financial capability for payment of such deductibles
or self-insured retentions.

d. Certificates of Insurance and Endorsements, Consultant shall provide certificates
of insurance with original endorsements to City as evidence of the insurance
coverage required herein. Certificates of such insurance shall be filed with the
City on or before commenceinent of performance of this Agreement. Current
certification of insurance shall be kept on file with the City at all times during the
term of this Agreement.

Compliance with Laws, Consultant shall use the standard of care in its profession to
comply with all applicable federal, state and local laws, codes, ordinances and
regulations.

Licenses. Consultant represents and warrants to City that it has all licenses, permits,
qualifications, insurance and approvals of whatsoever nature which are legally required
of Consultant to practice its profession. Consultant represents and warrants to City that
Consultant shall, at its sole cost and expense, keep in effect or obtain at all times during
the term of this Agreement, any licenses, permits, insurance and approvals which are
legally required of Consultant to practice its profession. Consultant shall obtain a City of
Calexico Business License.

Controlling Law Venue. This Agreement and all matters relating to it shall be governed
by the laws of the State of California and any action brought relating to this Agreement
shall be held exclusively in a state court in the County of linperial, California.

Written Notification. Any notice, demand, request, consent, approval or communication
that either party desires or is required to give to the other party shall be in writing and
either served personally or sent prepaid, first class mail. Any such notice, demand, etc.



15.

16.

shall be addressed to the other party at the address set forth herein below. Either party
may change its address by notifying the other party of the change of address. Notice
shall be deemed communicated within 48 hours froin the time of mailing if mailed as
provided in this section.

If to City: City of Calexico, City Manager

608 Heber Ave.
Calexico, CA 92231

If to Consultant: Panorama Environmental, Inc.

717 Market Street, Suite 650
San Francisco, CA 94103

Consultant's Books and Records.

Consultant shall maintain any and all ledgers, books of account, invoices,
vouchers, canceled checks, and other records or documents evidencing or relating
to charges for services, or expenditures and disbursements charged to City for a
minimum period of three (3) years, or for any longer period required by law, from
the date of final payment to Consultant to this Agreement.

Consultant shall maintain all documents and records which demonstrate
performance under this Agreement for a minimum period of three (3) years, or for
any longer period required by law, from the date of termination or completion of
this Agreement.

Any records or documents required to be maintained pursuant to this Agreement
shall be made available for inspection or audit, at any time during regular business
hours, upon written request by the City Manager, City Attorney, City Auditor or a
designated representative of these officers. Copies of such documents shall be
provided to the City for inspection at City Ilall when it is practical to do so.
Otherwise, unless an alternative is mutually agreed upon, the records shall be
available at Consultant's address indicated for receipt of notices in this
Agreement.

Where City has reason to believe that such records or documents may be lost or
discarded due to dissolution, disbandment or termination of Consultant's business,
City may, by written request by any of the above named officers, require that
custody of the records be given to the City and that the records and documents be
maintained in City Hall. Access to such records and documents shall be granted
to any party authorized by Consultant, Consultant's representatives, or
Consultant's successor-in-interest.

Entire Agreement. Tins Agreement constitutes the complete and exclusive statement of
Agreement between the City and Consultant. All prior written and oral communications,
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18.

19.

20.

21.

including correspondence, drafts, memoranda, and representations, are superseded in
total by this Agreement.

Amendments. This Agreement inay be modified or amended only by a written document
executed by both Consultant and City and approved as to form by the City Attorney.

Waiver. No failurc on the part of either party to exercise any right or remedy hereunder
shall operate as a waiver of any other right or remedy that party may have hercunder,

Exeeution. This Agreement may be executed in several counterparts, each of which shall
constitute one and the same instrument and shall become binding upon the parties when
at least one copy hereof shall have been signed by both parties hereto. In approving this
Agreement, it shall not be necessary to produce or account for more than one such
counterpatt.

Assignment and Subcontracting. The parties recognize that a substantial inducement to
City for entering into this Agreement is the professional reputation, experience and
competence of Consultant, Assignments of any or all rights, duties or obligations of the
Consultant under this Agreement will be permitted only with the express consent of the
City. Consultant shall not subcontract any portion of the work to be performed under this
Agreenient without the written authorization of the City. If City consents to such
subcontract, Consultant shall be fully responsible to City for all acts or omissions of the
subcontractor. Nothing in this Agreement shall create any contractual relationship
between City and subcontractor nor shall it create any obligation on the part of the City to
pay or to see to the payment of any monies due to any such subcontractor other than as
otherwise is required by law.

Tenmnination. This Agreement may be terminated by the City immediately for cause or
by either party without cause upon fifteen days' written notice of termination. Upon
termination, Cousultant shall be entitled to compensation for services performed up to the
effective date of termination.

*EXSIGNATURES ON FOLLOWING PAGE***



IN WITNESS WHEREOQF, the parties have caused this Agreement to be executed on the

date first written above.

CITY OF CALEXICO:

Miguel Figueroa
City Manager

APPROVED AS TO FORM:

Carlos Campos
City Attorney

CONSULTANT:

ATTEST:

Gabniela Garcia
City Clerk



EXHIBIT A
SCOPE OF SERVICES

(proposal dated March 18, 2021)




117 Market Street, Suite 650
San Francisco, CA 94103
650-373-1200
Www.panoramaenv.com
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PANOR M

ENVIRDNMENTAL, INC,

March 12, 2021

Lilliana Falomir
Office of City Clerk
City Hall

City of Calexico
608 Heber Avenue
Calexico, CA 92231

Subject:  Panorama Environmental, Inc, Proposal for Technical and Regulatory Assistance for
the New River Improvement Project — Calexico Reach

Dear Ms. Falomir,

Panorama Environmental, Inc. (Panorama) is pleased to present our proposal to the City of
Calexico (City) for technical and regulatory assistance for the New River Iinprovement Project -
Calexico Reach. This proposal reflects the requirements in the REP and Addendum #1 dated
February 16, 2021.

Expertise with Water Resource Permitting in the Salton Sea Watershed

Panorama staff, and specifically onr proposed project management teain, have developed close
working relationships with regulators at the U.S. Army Corps of Engineers (Corps), Colorado
River Regional Water Quality Control Board (water board), and California Department of Fish
and Wildlife (CDEW) for the Salton Sea region. Panorama has worked with local Corps, water
board, and CDFW staff to obtain Section 404, 401, and 1600 permits for the exploration and
development phases of the Hell’s Kitchen Geothermal Project located along the Salton Sea
shoreline. Panorama also assisted Imiperial County with obtaining agency approvals for the
Verde School Road Bridge Replacement Project,

Reputation for Quality and Excellent Team Leadership

Panorama has a reputation for attention to detail and producing high quality products. Our
attention to detail shows in our success rate. In our nearly 40-year corporate history, none of our
work products have ever been litigated. We have prepared environmental docuiments and
permit applications for large and controversial projects, including the largest solar project in the
U.S. and projects where the EIR or EIS was litigated prior to Panoraina’s involvement,
Panorama’s approach involves listening to and documenting stakeholder and agency concerns
and ensuring those concerns are addressed through scientific technical analysis to avoid
litigation.

Panoraina has proposed Rita Wilke as the Project Manager and Susanne Heim as the Project
Director and Principal for this effort. Rita and Susanne have experience preparing and obtaining
agency approval for hundreds of 404, 401, and 1600 permits. We understand the permit process
and the regulatory requirements. Both Rita and Susanne are known for their commitment to

717 Market Street, Suite 650 San Francisco, CA 94103 650-373-1200
WWW.panoramaenv.com



Ms. Lilliana Falomir
March 12, 2021
Page 2
their clients and ability to achieve project goals. They are both excellent communicators and
managers and have a unique ability to obtain permit authorizations and develop mitigation in

coordination with agency staff to meet project deadlines.

Strategic Approach

Panorama’s approach to Technical and Regulatory Assistance for the New River Improvement
Project includes early coordination with the regulatory agencies to define the appropriate
permitting mstrument (Individual Permit or NWP) and obtain early approval for the on-site
mitigation concept. Panoraina has also conducted a detailed review of the project documents
and existing studies and has recommended an update to the wetland delineation report to
reconcile the impacts in the delineation report with the permit impacts. Panorama has also
recommended preparing a water balance to avoid mitigation for indirect wetland impacts. Our
proposed approach to the project will meet the City’s defined schedule and can be completed
within the budget allocated for the project.

Please contact me at (858) 349-8883 or Susanne heim@panoramaenv.com if you wish to discuss
this proposal. We are excited for the opportunity to assist the City with permitting of the New
River mprovement Project.

Sincerely,
Susanne Heim
Principal



Abhout Panorama Environmental, Inc.
Panorama Environmental, Inc. (Panorama) offers
government agencies and private entities expertise
in multi-disciplinary environmental services and
planning, including permitting. Panorama has been
in operation as Panorama since 2011, but we bring a
nearly 40 year corporate history through our
predecessor firms at RMT and MHA. Our team of
29 in-house professionals provide outstanding full-
service capabilities to solve the unique issues of
each project we undertake. We are certified as a
small business enterprise (SBE), woman-and
minority-owned business enterprise (WBE/MBE),
disadvantaged business enterprise (DBE), and
woman-owned small business (WOSB). Our
corporate structure includes two principals; eight
experienced project managers, each with 10 to over
20 years of experience; several stalf environmental
planners and regulatory specialists, scientists, and
analysts; Geographic Information Systems (GIS)
specialists; and technical editors. We also have in-
house technical specialists in the areas of biology,
air quality, noise, visual resources, paleontology,
archaeology, geology, fire ecology, and public
facilitation.

Project Experience

Panorama has provided Clean Water Act Section
401/404 and California Department of Fish and
Wildlife Streambed Alteration Agreement permit
assistance services to public and private clients
throughout California. Our team has expert
knowledge of the federal regulations that apply to
the U.S. Army Corps of Engineers (Corps) and
Colorado River Regional Water Quality Control
Board (water board) procedures under both Section
404 and Section 401 of the Clean Water Act
respectively.

Panorama is currently assisting clients with Section
401 Water Quality Certification permitting under
the Section 401 Certification Rule published July 13,
2020. We are able to assist the City of Calexico in
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complying with the new 401 application process
including the pre-application procedures. Panorama
has successfully obtained individual 401 Water
Quality Certifications from the Colorado River water
board and we have led pre-application meetings with
the water board staff. We have also assisted clients
with obtaining permits from the Los Angeles District
Corps, Carlsbad field office. Our experience includes
working with the local Corps staff and obtaining
verification for wetland delineation reports and 404
permits including both Nationwide Permit and
Individual Permit authorizations. Panorama’s
permitting experience also extends to California
Department of Fish and Wildlife Section 1602
Streambed Alteration Agreements. We have led pre-
application meetings with staff from the Bermuda
Dunes office of CDFW and have also worked with
CDFW staff out of the Ontario office. We have assisted
our clients in the Streambed Alteration Agreement
negotiation process and have obtained CDFW
approval for mitigation plans in Iniperial County.
Examples of Panorama’s project experience with client
references for staff that would work on this project
provided on the following pages.

Panorama Culture

Client service is central to our philosophy at
Panorama. We manage our workload by only
pursuing projects within our core service areas where
we have sufficient capacity to perform services while
maintaining the highest standards of quality.

We believe that our employees are our greatest asset
and Panorama invests in its employees thirough an
employee mentorship program, professional
developrment program, and collaborative team
environment that fosters employee growth. As a result
we have a very low twrn over rate and our staff are
committed to our clients and our team. The proposed
project management team, Susanne Heim and Rita
Wilke, have worked for Panoramna for 10 years, and all
of the assigned staff on this project have worked with
Panorama for more than four years.




Lacation of Project: West of Davis Road, between Alcott and Noffsinger Roads, Imperial County.

Description of Project: Controlled Thermal Resources (CTR) secured a lease from Imperial :
Irrigation District to develop geothermal resources within areas that were previously inundated by
the Salton Sea. The geothermal exploration program includes development of faur well pads and
drilling and testing of up to six geothermal exploration wells. CTR obtained a Conditional Use
Permit {CUP) for the geothermal exploration pragram from Imperial County in 2017. CTR needed
permits and authorizations from U.S, Army Corps of Engineers, U.S. Fish and Wildlife Service,
California Department of Fish and Wildlife, and Colorada Regional Water Quality Control Board for
construction of the geothermal well pads and access roads as well as the geothermal power and
lithium extraction development phase. Panorama is assisting CTR with Corps, USFWS, CDFW, and

Colorado RWQCB permitting for the geathermal exploration and lithtum pilet testing program as _ l;l‘mjﬂ“ﬁ“:*'j P

well as the future geothermal and lithium production phase. The future geathermai and lithium ’ i =
production will require permits from Imperial County and potentially California Energy Commission.

[Panorama’s Role . - Panorama obtained the 404, 401, USFWS biological opinion, and 1600 permits for Well Pad 1 construction.”
S Panorama is currently assisting CTR in obtaining the 404, 401, and 1600 permits for construction of an -

" gccess road that would be an extension of IID's S-Berm and construction of Well Pad 4, Panorama has also -

; .-_.-.':'assmted CTRin defm[ng mitigation, preparmg a detalied mingatlon p]an and obtalnmg USFWS approval for
B .r.-'the pro;ect lmpacts on Yuma Ridgway’s ra:! hahrtat g -

': ':_ : Panorama antnnpates oompletlng studles and appllcatlons forthe geothermal and Ilth!um development in
: 2;-_.-2(]20 SRy : _ :

As gnedStaﬁ "'Susann Helm R;ta Wilke' Corey Fong Korey Klutz Y' gymg Cal

Lacation of Project: East of Garst Road and south of Alamo River within the Sonny Bono Saiton
Sea National Wildlife Refuge, Imperial Gounty.

Description of Project: The Projectincludes creation of 24.1 acres of Yuma Ridgway's rail hahitat
on fand owned by Califarnia Department of Fish and Wildlife and within the Sonny Bono Salton
Sea National Wildlife Refuge as off-site parmittee responsible compensatory mitigation. The
habitat would be created as mitigation for the CTR's lithium and geothermal praject. The project
includes removal of tamarisk, grading the site to create elevation suitable for emergency marsh/
wetland conditions and installation of hydraulic control structures to provide water to the habitat.
CTR would supply all funding for the habitat construction and long-term management as mitigation
for its development. USFWS would manage the site using the long-term management funding. CTR
has entered into an agreement with Friends of the Sanny Bono Salton Sea NWR to manage the
funding for the construction.

‘Panarama’s Rele . *-~Panorama conducted the wetland delineation, archaeo]ogtcal assessment, and ooordinated wnh regulatory :
© TNt agencies to obtain preliminary approvalforthe mitigation concept. Panorama prepared the detailed Habitat -
- Mitigation and Management Plan (HMMP) to address Carps and CDFW permit requirements. Panorama .
‘- also completed the 404, 401, and 1600 permit appllcattons for oonstruct[on of the enhanoement mitigatlon in
i areas contammg tamansk (waters ofthe U S. !State] ' R . : .

As_oi'gne_d SIaff 'Susanne Heim Fiita Wllke Y[ngy]ng Cal Whitney Broekmg, Korey Kiutz Corey Fong : R
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Project Location: Dixon Mine Road over Wolf Creek in Alpine County.

Description of Project: Alpine County contracted with Q&D Construction to demolish the existing
bridge on Dixon Mine Road over Wolf Creek and construct a new bridge in the same location,

The Caunty chtained permits from the U.S. Army Corps of Engineers, Lahontan Regional Water
Quality Control Board, and California Department of Fish and Wildlife to construct a temporary
pipe culvert creek diversion and foot path south of the existing bridge to provide temporary
pedestrian and construction personnel access to the east side of the existing bridge during
construction. High creek flows from an extremely wet winter made the proposed footpath
infeasible; therefore, the contractor proposed an alternative creek crossing to, which invelves a
temporary railcar bridge crossing. The ternporary bridge crossing would be constructed using a
14-foot-wide, 57-foot-long, pre-fabricated railcar ties. Temporary approach roads would he
constructed on either side of the railcar crossing using native fill. The temporary bridge would
span 55 feet and eliminate the need to place temporary fill into Wolf Creek.

“Panorama’s initial role was to provide construction overSight and ensure permlt compliance by rev:ewmg _
'=pre ‘construction plans and survey reports and monitoring campllance repons Once the alternative access
- was identified, Panorama guided the County through the process of revising the permlt applicationsto < 70
< allow for the terporary railcar crossing structure. Panorama reviewed the existing permlts and documents .
.. for the project including the temporary bridge design prepared by Q&D, the original project plans, the 401 i
-+ Water Quality Certification, the 1600 Streambed Alteration Agreement, the 404 Nationwide Permit 14 S
" Autharizatien, the USFWS Appraval Letter {related to consultation for the 404 Nationwide Permit), the USFS 3
‘Letter of Consent, and the USFS Minerals Permit. Panorama determined the change in jurisdictional waters -

- “impacts, communicated with agencies regarding the urgency of permit amendments, and prepared. _
~:amendment apphcalions for approval of the change In access. Permrt amendments were. recewed W|th|n i
- B weeks of County nonce to proceed. - . . R :

Assigned Stai

Panorama’s -
‘Involvement -

; tha Wlke Ylngymg Cal Corey Fong -

Location of Project: The projectis located approximately 7 miles west of Quingy in Plumas,
County.

Description of Project: The project invalved replacing the existing Spanish Ranch Road Bridge,
which was a timber deck bridge adjacent to a high mountain meadow, The new bridge is 114-feet
leng and constructed of precast, prestressed, concrete voided slab with two 12-foot and new
barrier rails. A significant amount of work was required within the limits of the stream channel
including constructing the temporary road alignment with pipe diversions, demoiition of the
existing bridge, constructing and dewatering cofferdams, driving pile abutments, and erecting pre-
cast slab units. Construction activities required dewatering throughout the construction period.

‘Panarama’s Role - Panorama was lnltlally contracted to provide environmental support to the construction manager. During
LS e pre-construction surveys both Sierra Nevada yellow-legged frog and foothill yellow legged frog were
.- observed within the construction footprint and the project did not have the required incidental take permlts
.~ Panorama immediately coordinated with COFW and prepared the ITP application within two days and .
. prepared the required mitigation plan within two weeks. Panorama continued to consult with COFW to -
- obtain the ITP autharization and was successful in obtalnlng CDFW authunzatson Wlthlﬂ stx weeks whlch
-'allowed the constructson to cuntmue |n 2020. : S R '

AS.?i_!]':'éq_St?‘f_f: " "Rita Witke, Susanne Heim, Yingying Cai, Corey Fong
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Lacation of Project: Briones Raservoir, Contra Costa County, California.

Description of Project: The East Bay Municipal Utility District (EBMUD} Briones Tower Seismic
Retrofit Project inciudes seismic retrofits on the Briones Reservoir inlet/outlet tower located
within the reservoir. The tower is located off-shore and construction requires the use of
interlocking module barges to construct a work platform around the tower. The majority of
construction materials would be stored on-shore in anidentified construction staging area. A
crane would operate from the staging area ta load equipment and materials onto a barge that
would transport materials, equipment, and workers to the stationary barge at the tower. The
Briones Reservoir is located in the East Bay where federal and state-listed species occur,
including California red-legged frog and Alameda whipsnake.

Panorama’s Role - 0} g
S R assoelated wrth severa[ construction technrques forthe tower retrofit. Panorama staff rdentlf'ed :
""opportunities to reduce and/or avoid envirenmental impacts and worked with EBMUD staff to develr)p
2stipport for a Categorrcal Exemption from CEQA, Panorama developed a comprehenswe Projeet Descrlptlon :
*.that was used for all environmental documents and permits. Panaorama’s project manager presented the .
. project to the permitting agencies {USACE, water board, and CDFW) to obtain feedback on the project :
design and permit options. Panorama then worked with EBMUD staff to develop permit appllcatlens that =
~addressed all concerns identified by permitting agencies during pre- -application consultation meetings. = -;
2 Panorama prepared a Biological Assessment including avoidance measures to reduce potential impacts to
*- . listed species, Panorama’s project manager assisted EBMUD with permit negotiations and development of -
-~ ‘mitigation for impacts to Waters of the United States and wetlands. Panorama also guided EBMUD staff - -
g -'-.'through the permit amendment process when DSOD determined that the on-shore valve system requ:red
R selsmle updates after the tower retrofrt desrgn and constructlon |mpacts had been permrtted S

iﬁssigned_Staﬁ._ Hlta Wl!ke Susanne Herm angyrng Cal Corey Fong o

Lacation of Project: The project is located in Islais Creek, near its outlet to the San Francisco Bay, in the City of San Francisco.

Description of Project: The project involves replacing the portion of the Southeast Qutfall {“SE0”) Force Main that crosses |slais
Creek immediately parallel to, and 50 feet west of, the Third Street Bridge. The SFPUC is planning to install two new, 54-inch outside
diameter high density polyethylene {"HDPE"} buried pipes to replace the existing 36-inch and 42-inch pipes at the crossing. The
projectincludes constructing a steel, watertight cofferdam {in three phases}, and excavating the afignment for twa 54-inch pipes
within the cofferdam in Islais Creek. The coffer dam will need to be nearly 50 feet tall.

Rt 'Panorama prepared the CEOA analysrs as well as coordlnatrng and obtamlngthe permlts |nclud|ng the I
“". Clean Water Act Section 404 and Harbors Act Section 10 for in-channel work; a combined Clean Water Act
. -Saction 401 Water Quality Certification/Waste Discharge Requirements permit; and three different permits
.:from the National Marine Fisheries Service (NMFS} including a Section 7 consultation, an Essential fish .-
- Habitat consultation and impacts to listed fish species, and a Marine Mammal Protection Act (MMPA} . ;
: __consultatron and an Incidental Harassment Authonzatron {IHA) or Letter of Authonzatlon {LOA] Panorama i
: :|s also deterntrnrng the genera[ mltlgatron strategy : Hhat B R

Panorama’s Role

" Potential federa[ and state Ilsted or speclal status spectes mc[ude severa[ runs of Chlnook sa]mon and :
;. steelhead, groen sturgeon, delta smelt, longfin smelt, and harbor seals and sea fions (protected underthe
Marlne Mamma[ Protectron Act) A comp[ex hydroacoustac model was developed to address lmpacts to
fish. N SR .

Assigned_.Staﬂ o -'."_Whltney Broekrng,Susanne Herm Hrta erke angying Cal Corey Fong
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Project Understanding

The City of Calexico (City) is planning to implement the New River Improvement Project
{(project) to address pollution within the New River along the U.S. Mexico border. The project
includes installation of a trash screen within the New River at the international border with
Mexico. The water within the New River will then be rerouted via a diversion structure and 72-
inch-diameter underground bypass pipeline for approximately 1.5 miles. The diverted New
River flows would be discharged back to the New River east of the City at a new outlet
structure north of the City’s wastewater treatment plant (WWTP). Approximately 2,25 million
gallons per day (MGD) of treated wastewater froin the WWTT would be pumped to a discharge
location adjacent to the New River diversion structure. The treated wastewater would supply
water to the dewatered segment of the New River in order to support the existing wetland and
riparian habitats along the New River and avoid loss of wetlands from the New River bypass.
The project will be funded through federal and state grant funding. The City, Imperiat
Tirigation District, and Imperial County will be responsible for funding long-term maintenance
of the project.

The City approved a Mitigated Negative Declaration (MND) in compliance with the California
Environmental Quality Act (CEQA) in April 2020. The project would result in direct impacts to
waters of the U.S. and waters of the State for installation of the New River trash and diversion
structure, Portions of the bypass pipeline are located within areas that were previously
delineated as wetlands and waters of the U.S. and state. The project will therefore requite
permits from the U.S. Army Corps of Engineers (Corps), Colorado River Regional Water
Quality Control Board (water board), and California Department of Fish and Wildlife (CDEW).

Collahorative Relationship with City

Project success depends on a collaborative effort between Panorama and the City’s engineers.
Meeting the project goals, including the 45-day schedule for permit application preparation and
filing, will require a close working relationship between Panorama’s Project Director, Susanne
Heim, Panorama Project Manager, Rita Wilke, and the City of Calexico Enginees, Jose Angel.

Panorama will facilitate meetings with the Corps, water board, and CDFW after project
initiation to verify the approach to project permitting. Panorama has well-established
relationships with regulators at the Carlsbad office of the Corps, the Colorado River water
board, and CDFW Bermuda Dunes office due to our history of close coordination with
regulators to obtain 404, 401, and 1600 permits for projects involving wetland impacts in
Imperial County.
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Key Issues and Creative Solutions

Table 1 below summarizes the key issues for project success and Panorama’s creative approach

to address each issue.

Table 1

Key Issues and Proposed Solutions

The MNO and wetland delineation state that the project
will result in substantial indirect impacts on wetlands.
Page 20 of the wetland delineation report prepared by
Blackhawk in 2018 specifically states:

"Therefore, a total of 88.65 jurisdictional acres of
currently undeveloped, native, non-native and/or
disturbed open water/wetland/riparian vegetation
communities within the 373.38-acre Survey Area
would be hydrolegically altered, temporarily impacted
and/or permanently impacted by the proposed New
River Improvement Project.”

This statement and the analysis in the MND is
misleading and needs to be corrected in the record and
in all future permit documents to avoid significant
mitigation. The MND suggests that the City will provide
compensatory mitigation for impacts on 79.24 acres of
wetlands and 6.7 acres of open water.

The City has proposed an average discharge of 2.25
MGD from the WWTP. Panorama proposes to develop
a water balance to demonstrate that the proposed
WWTP discharge will be sufficient to support the
evapotranspiration rate from the 88.65 acres of
jurisdictional waters within the project area. Panorama
will also revise the wetland delineation report to
address thisinaccuracy and avoid creating confusion
with regulators during the review process.

To avoid significant mitigation in the permit process,
Panorama is also prepared to develop an adaptive
management and monitoring program, if needed, to
support the conclusion that the project will not resultin
indirect impacts on over 88 acres of wetlands.

The wetland delineation does not meet the Los Angeles
District's “Minimum Standards for Acceptance of
Aquatic Resource Delineation Reports” dated March

16, 2017.

The wetland boundaries appear to be drawn broadly
and may be conservative. If the Corps will verify the
delineation report as is, no update is needed and we
can proceed with permitting based on actual impacts.
However, additional field work will be required if the
Corps requires data points inside and outside of each
wetland area to demonstrate the boundaries.
Panorama’s approach includes early coordination with
the Corps to discuss the delineation and determine
whether additional wetland delineation field work,
including additional soil pits will be needed.

The impacts from the bypass pipeline will be temporary
and should be characterized as temporary in the permit
applications and planning.

Panorama will demonstrate in the permit applications
why the areas of temporary impact along the pipeline
are expected to successfully revegetate. Panorama is
also proposing a restoration and mitigation plan where
areas of temporary impacts would be restored, but
would not require compensatory mitigation.
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Nationwide Permits were recently reissued and the
project may exceed Mationwide Permit thresholds

Panorama’s approach includes early coordination with
regulators to define the appropriate permit approach.
The scope of work includes options for use of both
Nationwide Permits and a 404 Individual Permit. The
Individual Permit process may be preferred because
the Nationwide Permit regional conditions have not
beenissued and there is less risk of change to the
permits during the permit process.

The schedufe in the RFP requires permit applications to
he prepared in 4b days

Panorama has a history of responsiveness. We are
experts in defining a project and communicating the
permit strateqy with agencies to assist our clients in
the permit process, We have defined a focused team
that is available to prepare the permit applications
within the 45-day schedule defined by the City.

The City has limitations on the budget available for the
permitting and mitigation planning phase.

Panorama’s approach has been designed to meet alf of
the City's permitting and mitigation planning needs
within the defined budget limitations.

New federal regulations for processing of 461 Permits
require that the water board process the permit within
80 days or deny the permit without prejudice. The
process also requires a pre-application meeting.

Panorama will coordinate the pre-application meeting
with the water board. Panorama recommends filing a
draft permit application and supporting the regulatorin
drafting the necessary permit documents so that the
permit can be processed within the new regulatory
timeframes.

Approach to Scope of Work

In preparation of this proposal, Panorama has reviewed the MND including the Mitigation
Monitoring and Reporting Plan (MMRP) and existing biological surveys and wetland
delineation for the project. The scope provided here reflects our knowledge of this existing

information and includes recommendations for how to address inaccuracies in the information

and permit requirements.

Task 1 Project Management and Coordination

with City
Project Kick-Off

Panorama will coordinate a project kick-off meeting with

the City immediately upon contract award and

authorization of notice to proceed. At the project kick-off

meeting Panorama and the City will discuss the work

plan/scope of work, staffing plan, roles and responsibilities, communication protocols, and
schedule. Panorama will also obtain GIS data for the project from the City at the kick-off
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meeting. Panoraima may revise the work plan included in this proposal, as needed, based on
comments from the City.

Panorama will set up a file sharing site in SharePoint so that all documents that are produced
during this effort are accessible to the City. Panorama will also use GoogleSheets or other real-
time collaboration tools to track deliverables and schedule in a format that is accessible to the

City.

Meetings with the City

Panorama’s Project Director, Susanne Heim and Project Manager, Rita Wilke, will hold weekly
meetings with the City to discuss project progress and address any issues that arise. Panorama
will provide a meeting agenda and meeting notes for each weekly meeting.

Meetings with Agencies

Panorama will coordinate an initial meeting with
all permitting agencies including the Corps, water
board, and CDFW. The agency meeting will be
coordinated immediately upon project kick off in
order to verify the permit approach and technical
information required for the permit applications
and mitigation planning. Panorama will help
facilitate the agency meetings to provide an
overview of the project and will take notes at each
agency meeting. Panorama asswunes two joint
agency meetings will be held during preparation
of permit applications and the restoration and
mitigation plan. Panorama also assumes up to
four phone or web-meetings with individual
regulators to answer questions on the application
and check in on the permit status while the
agencies are processing the permits. In order fo
expedite permitting schedules, Panorama has held biweekly meetings with regulators to check
in on the permit status. Biweekly meetings are an option for this effort should the City wish to
engage regularly with the regulators.

Monthly Progress Reports and Invoice

Panorama will prepare monthly progress reports with each invoice. Progress reports wiil
describe the status of work completed during the previous month and any issues encountered
during performance of the work.

Task 2 Prepare Permit Applications

Prepare Project Description for Permitting
Panorama will obtain information on quantity of cut and fill within waters of the U.S. and
waters of the state for the permit applications from the City. Panorama will develop a standard
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project description that describes the structures that will be located within waters of the U.S.
and waters of the state and the methods to construct, operate, and maintain those structures.
Panorama will use the GIS/CAD data provided by the City during the kick-off meeting to
develop graphics showing the area of temporary and permanent impacts to water resources.
The standard project description will be used in the 404, 401, and 1600 permit applications.

Clean Water Act Section 404 Permit

Panorama will prepare an application package and
supporting documents for a Clean Water Action Section 404
perimit. This task includes two options for.penmitting
depending on the initial feedback received from the Corps.
Option 1 is to prepare an Individual Permit application and
Option 2 is to apply for multiple Nationwide Permits
(NWPs). Option 1 is expected to be the likely option given
that the project impacts are likely to exceed NWP
thresholds.

Section 404 Individual Permit Application (Option 1)
Panorama shall prepare ENG Form 4345 and application
package containing the following supporting information:

1. Cover Letter. The cover letter will describe the contents of the permit application
package.

2. 404(b)(1) Alternatives Analysis, The USACE Individual Permit requires an
alternatives analysis pursuant to Clean Water Act Section 404(b)(1) Guidelines (40
CFR 230). The analysis will determine if there is a practicable alternative to the
proposed project that would have less adverse impact on the aquatic ecosystem,
without other significant adverse consequences. The 404(b)(1) alternatives report
will clearly describe the alternatives screening process and identify the least
environmentally damaging practicable alternative (LEDPA). Alternatives will be
screened for their financial, technical, and logistical feasibility; ability to meet
project objectives; and minimization of environmental effects, Due to the nature of
the project, alternatives will include No Project as well as alternatives that would
reduce the extent of the pipeline within wetlands. The report will also evaluate
each alternatives’ consistency with designated beneficial uses established in the
Colorado River Regional Water Quality Control Board’s Basin Plan.

3. Biological Resource Assessment, A biological resources report was prepared
previously and will be attached to the application to support the Section 7
consultation and no effect determination.

4, Cultural Resources Assessment Report. A cultural resources report was
prepared previously and will be attached to the application to support the Section
106 consultation process and no effect determination.

5. Wetland Delineation Report. A jurisdictional determination report was prepared
i 2018, Panorama will request Corps verification of the jurisdictional delineation
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report. The jurisdictional determination report should be revised to address
inaccuracies regarding the impacts to wetlands and updated as discussed in Task
4 below. The report will be attached to the application to support the Corps’
jurisdictional determination.

6. List of Adjacent Property Owners. The Corps requires a mailing list for adjoining
property owners.

7. Habitat Mitigation and Management Plan. The habitat mitigation and
management plan will be attached to the application if available at the time of
filing. The plan may be filed after initial application filing and is generally not
required to start the permit process.

Panorama will submnit the draft permit application package to the City for review. City
comments will be incorporated into a final permit application package, which will be submitted
to the Corps.

Section 404 Nationwide Permits (Option 2)

The project may qualify for use of Clean Water Act Section 404 NWD’s, if the use of NWPs is
acceptable and preferred by the Corps due to reduced administrative burden. NWPs that could
potentially apply to the project include:

o NWP 7 — QOutfall Struchires and Associated Intake Sttuctures
o NWP 33 - Temporary Construction, Access, and Dewatering
o NWP 58 — Utility Line Activities for Water and Other Substances

If the Corps requests use of NWPs instead of an Individual Permit, Panorama will prepare a
Nationwide Permit Pre-Construction Notification (PCN) Form. This is the standard permit
application form for USACE NWPs. Panorama would provide the same technical supporting
information with the PCN with the exception that the NWP will not require a 404(b)(1)
alternatives analysis.

Section 401 Water Quality Certification
The Contractor will prepare a Water Quality Certification/Waste Discharge Requirements
application containing the following information:

o Cover Letter. The cover letter will describe the contents of the permit application
package.

o FORM R2C502-E. This is the standard form for 401 Water Quality Certification
and Report of Waste Discharge. Supplemental project information, including a
detailed project description, will be packaged with the form.

s Impacted Water Bodies. Extent of dredge and fill.

¢ Construction BMPs, Spill Prevention and Response Plan, and Dewatering Plan (if
available),

¢ CEQA Documentation.

The draft application package will be submitted electronically to the City for review and revised
per City guidance before subinigsion to the Colorado River Regional Water Quality Control
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Board (water board). The City will submit a check for the application fees required by the water
board. Supplemental information or data may be requested by the water board during the
application review process. Panorama will support the information response process with the
water board up to a level of effort as included in our cost estimate.

1600 Streambed Alteration Agreement

Panorama will prepare the application for a Streambed Alteration Agreement (LSAA) between
the City and CDFW under Fish and Game Code Section 1602. Panorama will prepare the
following items for the LSAA application:

e Cover Letter. The cover letter will describe the contents of the permit application
package.

¢ Notification of Lake or Streambed Alteration Form. This is the standard permit
application form for a Streambed Alteration Agreement. Supplemental project
information, including a detailed Project Description, will be packaged with the
form.

o Additional Information. Additional information may be requested by CDFW
during the pre-application interagency meeting or following the review of the
application. Additional information will be provided to CDFW up to a level of
effort as shown in the attached cost estimnate.

Panorama will prepare and submit a draft version of the permit application for review by the
City. Based on City comiments, the Draft LSAA package will be revised by Panorama and
submitted to CDFW. If CDFW requests additional information in order for the application to be
considered complete, the application package will be revised as requested by CDFW, The City
will provide a check for application fees required by CDEW.

Task 3 Habitat Mitigation and Management Plan
Panorama will prepare a habitat mitigation and
management plan (HMMP) to address the mitigation
requiretnents of the 404, 401, and 1600 permits as well as
BIO-5 included in the MND. Panorama anticipates that all
wetland impacts within the location of the bypass pipeline
will be temporary and the wetlands can be restored. The
HMMT will define procedures for site restoration. revegetation, monitoring, and inanagement
of the temporarily impacted wetlands to ensure successful revegetation/restoration after
construction. The proposed trash rack and discharge to the New River will result in permanent
impacts on waters of the 11.S., which will require compensatory mitigation. Invasive species,
including salt cedar (tamarisk spp.) were identified within the project study area during previous
biological surveys. Panorama will coordinate with the City to develop a conceptual mitigation
plan for on-site habitat enhancement through invasive species removal and planting of native
species. Panorama assumes one site visit to identify target areas of invasive species removal and
habitat enhancement. Panorama will coordinate a meeting with the regulatory agencies to share
the conceptual mitigation proposal before developing the detailed HMMP.
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The Corps’ regulations for compensatory mitigation are provided in the Final Compensatory
Mitigation Rule, also referred to as the 2008 Mitigation Rule. Panorama will prepare a HMMP
that addresses all Corps requirements in the 2008 Mitigation Rule as well as water board,
CDFW, and mitigation measure BIO-5 requirements including the following details:

e Objectives

o Site selection

o Site protection instrument

e Baseline information

s Determination of credits

o Mitigation work plan

s Maintenance plan

o Performance standards

o Monitoring requirements

o Long-term management plan
e Adaptive management plan
» Financial assurances

Panorama will coordinate closely with the City to define the mitigation work plan {description
of how the mitigation will be implemented), maintenance plan, and financial assurances.
Panorama will prepare an administrative draft HMMP for City review. Panorama will address
City comments and provide the HMMP to the Corps, water board, and CDFW for review and
comment, Panorama will address agency comments on the Draft HMMP and prepare a Final
HMMP.

Task 4 Wetland Delineation Update and Water Balance (Optional Tasks)
Panorama will coordinate with the City to update the jurisdictional delineation report and
analysis in the MND as needed to complete the permit process. At a minimuin, Panorama
recomimends removing the discussion of 88.65 acres of wetland impacts from the wetland
delineation report. The impact analysis should be separate from the delineation report and will
be included in the permit applications. In addition, the wetland delineation does not meet the
Los Angeles District’s “Minimum Standards for Acceptance of Aquatic Resource Delineation
Reports” dated March 16, 2017. Panorama has staff who are qualified to conduct supplemental
wetland delineation surveys if required by the Corps to support the Jurisdictional
Determination and 404 permit process.

Panorama recommends preparing a water balance to demonstrate that the proposed discharge
from the WWTP would support the wetlands within the project area to avoid indirect impacts,
The water balance can also be used to address the requirements of BIO-5 in the MND and avoid
compensatory mitigation for indirect impacts to wetlands.
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Schedule and Cost Control

Proposed Schedule

Panorama has staff available to meet the project schedule for completion of all perinit
applications within 45 days. Our proposed deadlines to meet the proposed schedule are
provided below.

City Council Approves Contract/Notice to Proceed March 24, 202i
Kick-off Meeting/Obtain Project GIS or CAD Data March 25, 2021 N
Meeting with Agencies March 31, 2021
m[)eﬁne Areas for On-Site Mitigation/Enhancement Aprit 2, 2021
Meeting with Agencies to Discuss Mitigation Concept April 9, 2021
Draft Permit Applications to City April 19, 2021
Draft HMMP far City Review April 23, 2021
City Provides Comments on Draft Permit Applications April 26, 2021
City Provides Comments on Draft HMMP April 28, 2021
Final Permit Applications and HMMP for Filing May 3, 2021

Schedule Management

Schedule management will be achieved through
close coordination with all team members and
the City. Panorama has a consistent track-record
for being able to meet tight deadlines because of
our ability to foresee issues, provide fast
resolution, and communicate clearly with all
patties including our clients, agency staff, and
other stakeholders where needed to achieve
project goals. Our Project Management team,
Susanne Heim and Rita Wilke are especially
adept at bringing a team together to meet a fast
deadline.

Cost Control

Cost control requires effective team
communtication and cost-tracking/timekeeping
programs. Panorama uses a cloud-based
timekeeping and budgeting system called

City of Calexico | Technical and Regulatory Assistance for the New River Improvement Project — Calexico Reach | Page 15



Harvest (www.getharvest.com) to track costs. Harvest allows for real-time budget tracking at
the click of a tab across all employees charging to the project by task. Each team member
working on the project will be given an allotinent of hours and detailed imstructions of tasks to
be completed within their time allotment. Since we started using Harvest in 2011, Panorama has
never had a project exceed the authorized budget of our effective budget management
approach.

Team Collahoration

Panorama uses modern, cloud-based collaboration tools including Asana, Slack, SharePoint,
Google Sheets, and Zoom to integrate the team working environment by sharing data,
documents, and other information among all team members. When a difficult problem arises on
a project that requires input from multiple experts, Panorama will arrange for a web-meeting or
conference call for a quick and efficient problem-solving session. Panoraina is recognized by its
clients for strategic problem solving and managing complex projects that require non-routine
analysis and skills. Our collaborative approach to consulting is highly regarded by our clients
because it allows us to develop creative and unique solutions and address problems where
other consultants have failed. Our collaborative approach also supports budget management by
nmaking sure that we are taking the most cost-effective solutions.

Quality Control and Assurance

The quality assurance/quality control (QA/QC) process will be overseen by Panorama’s
Principal, Susanne Heim and Project Manager, Rita Wilke who will review all documents to
ensure accuracy of all submittals. Susanne and Rita are also familiar with permit application
requirements and will ensure that work products meet the professional standards required by
permitting agencies. Pancrama also uses a technical editor to ensure that our clients receive
well-written, clear, and cohesive docuinents that meet all applicable requirements and
regulations and are legally defensible. We use consistent styles with clean and concise language
and analysis to ensure that there is a consistent theme used in project documents. We are
known for our ability fo think critically with attention to detail, as demonstrated by the key
issues that we identified in the approach to the scope of work. Panorama is prepared to correct
the technical errors in the MND and jurisdictional delineation report to avoid delays in the
permit process.

Teamwork

Panorama holds numerous contracts where we perform work as an extension of City staff. We
currently hold an on-call contract with the San Francisco Public Utilities Commission where we
provide as needed CEQA, NEPA, and permitting services as contracted staff, Panorama is more
than a task consultant, we are strategic partners that collaborate with our clients. Susanne and
Rita will work closely with City staff to complete the scope of services. We ate prepared to work
as an extension of staff in coordinating with agencies throughout the pertnit process.
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FCTION 3: STAFFING PL;
Team Organization and Management

Panorama’s successful business model for nearly four decades has been to bring our clients the best teams of
consultants and specialists, with specific experience and agency connections relevant to the topical concerns
and geography of a project. Our Project Management team oversees and reviews all work products and
shares and disseminates data across the team to collaboratively address the technical requirements of each
permit and incorporate the “big pictune” into the work products. Our team’s organization is shown in the
organizational chart on the following page.

Our proposed Project Manager will be Senior Project Manager, Rita Wilke, who has over 10 years of
experience as a Project Manager leading preparation of 404, 401, and 1600 permit applications. She has
experience preparing permit applications for projects in Imperial County. Rita has substantial experience
with public works projects in stream environments and is known for her budget and schedule management
ability. Rita will be the City’s primary point of contact throughout the duration of the project. We also bring
Susaune Heim, a Principal of Panorama as the Project Director and back-up point of contact for the City.
Susanne successfully led the permitting and mitigation planning for the Hell’s Kitchen Geothermal
exploratory drilling program in Imperial County and brings nearly 20 years of experience in preparing 404,
401 and 1600 permits and mitigation plans for projects throughout California and Nevada. Panorama’s team
includes regulatory specialists to support preparation of the permit applications, a biologist based in San
Diego County with Imperial County experience, and a GIS specialist. We have proposed a focused team due
to the limited overall project scope and contract duration. We feel that a focused team of experts will best
meet the needs of this project and provide an efficient output within the City’s proposed timeframe.
Panorama is able to complete the scope of services through use of qualified in-house staff and has not
proposed use of subconsultants.

Team Qualifications

Brief resumes for each of Panorama’s proposed staff, theiv qualifications, role on the project, and experience
with similar projects are provided on the pages following the organization chart. The references listed in
Section 1: Statement of Quatifications, can speak to Susanne and Rita’s management abilities for similar
permitting efforts, Qur staff is committed to getting the job done.
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Efficient and Comprehensive Hands-

Panorama Team Organizational Chart )
On Project Management

Panorama’s quality control is driven by our
hands-on project management style. Rita Wilke
will manage staff and coordinate with the team
on project schedule and deliverables. Susanne
will work with Rita to resolve issues and ensure
_ that the scope is completed within budget and
" NORAM all deliverables meet Panorama’s quality stand-
ENVIRONMENTAL, INL. ards and are provided on time. Qur approach to

project delivery involves a small focused team to
efficiently prepare the permit applications and
HMMP. Rita has an excellent reputation with
our clients for meeting project schedule and
budget constraints. Panorama’s work on the Dix-
on Mine Road and Spanish Ranch Road Bridge
Replacement Projects are a testament to Rita’s
commitment to client service and ability to meet
any permitting challenge.

REGULATORY SFECIALISTS Availabhility to Project
ingying Cai
Whitney Broeking Panorama and our specialists are a responsive,
GIs full-service team with a wide array of resources.
Corey Fong Panorama closely manages the workload and
time commitment of our staff to maintain a high
BIOLOGIST level of service and responsiveness to our clients
KoreyKlutz at all times. The City will have the full attention
TECHNICAL EDITING of our staff during the permit process. Staff
Beth Duffey availability to the City during the course of this

project is provided for each staff in the resumes
that follow.

Record of Meeting Schedules and
Budgets

Panorama has an exceptional record meeting
project schedules and budgets. The Ross
Reservoir Slide Repair Project is an example of a
project where Panorama’s approach to agency
coordination and project definition allowed the
Marin Municipal Water District to construct the
project a year ahead of schedule and Panorama
finished the project 25 percent under budget
because we defined a new approach to the work
that increased efficiency.
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Key Staff Roles, Qualifications, Background, and Experience

SUSANNE HEIM, PRINCIPAL RoLE: PROJECT DIRECTOR/PRINCIPAL-IN-CHARGE

Susanne W[|| be the Project | Dlrector and w1II
be responsible for overall contract =
over31ght will attend meetmgs wn[l rewew 2
dehverah!es and wxl! prowde strategy and
mSIghts to creatlve[y navngate an\,r ohstacles
that 2 arise. : :

19 Years of Expenence RS
Time CommltmenthvaiIah[e to Prolect 25% :

SUMMARY OF BACKGROUND AND QUALIFICATONS

Susanne has 19 years of experience in managing environmental services contracts. She is a recognized
technical expert in CEQA, NEPA, and regulatory permitting including implementation of Section 404 and
401 of Clean Water Act, Section 1600 and 281 of Fish and Game Code, and Section 7 and 10 of the
Endangered Species Act. She has successfully inanaged acquisition of over 100 regulatory permits and
managed dozens of EIRs and CEQA and NEPA documents. Susanne is recognized by clients for her ability
to find solutions to complex problems and engage the right experts for each issue. Susanne has expertise in
overall budget and schedule management. Susanne’s strengths include managing many components of a
project that must occur in tandem; communicating with team members and agency staff to address
concerns using science, data and creativity; ensuring the highest quality work products; and managing
schedules and budgets successfully. Susanne brings energy, creativity, and enthusiasm to every project she
works on. She owns the challenges and works tirelessly to find solutions for all parties.

EXAMPLE RELEVANT EXPERIENCE

« Hell's Kitchen Geothernal Project Permitting, lmparial County: Susanne has served as the Project Manager in
obtaining Section 404, 401, and 1600 Permits, including Section 7 and Section 106 consultations for the Hell’s Kitchen
geothermal exploratory drilling program, S-Berm extension project, and geothermal development project located in
Imperial County along the eastern shoreline of the Salton Sea. Susarme led preparation and filing of all permit
applications for the exploratory drilling program within 3 weeks of authorization and received the 401 and 1600
permit authorizations within 3 months of filing. Susanne also managed pi‘eparation of the Individual Permit
application, including 404(b)(1) alternatives analysis, definition of off-site mitigation options, preparation of the
Habitat Mitigation and Management Plan, and preparation of the 401 and 1600 permit for the 5-Berin extension.
Susanne is currently managing permitting for the geothermal and lithium development phase including definition
of on-site mitigation, coordination with the agencies, and Section 404, 401,and 1600 permit applications,

+ Stream Restoration Projects, Lake Tahoe: Susanne successfully managed over 40 task orders betiveen 2007 and 2011
under a blarnket purchase agreement with the U.S. Army Carps of Engineers, Task orders included NEPA
compliance and Section 404 and 401 permitting as well as 1600 permitting for multiple streaun restoration projects
including the Lake Forest Erosion Control Project, Upper Truckee River Restoration Project, middle reaches {3 and
4) and upper reaches (Sunset Stables), Third Creek Restoration Project, Incline Creek Restoration Project, Incline
Way culvert replacement, and Blackwood Creek Restoration Project. Susanne led technical advisory committees
with the Corps, water board, CDFW, and TRPA to coordinate the permitting effort and chtaim permit approvals. In
one case a permit modification was required to address erosion during construction and Susanne was able to obtain
a same-day authorization due to her strong working relationship with regulatory agency staff,
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RiTA WILKE, SENIOR PROJECT MANAGER ROLE: PROJECT MIANAGER

Hlta WI” be resp0n5|ble for. managem ent of o
the New Bwer Improvement Pro;ect
Permlttmg mc[udmg manag ement of the
team, review of all dehverables
ceordtnatlon w:th the clzent and
eoerdmatlon w;th agencles i

10 Years of Expenence Lo SR
Tlme Comnntment/Avallab!e to Prolect 40% E

SUMMARY OF BACKGROUND AND QUALIFICATONS

Rita is a skilled project manager, having led preparation of permitting efforts, MNDs, EAs, EIRs and
technical studies to support impact analyses and permit applications. Rita has a strong understanding of
regulatory requirements and assists clients in securing permits from the U.S. Army Corps of Engineers,
California Department of Fish and Wildlife, and Regional Water Quality Control Boards, and she has
managed Biological Assessiments and U.S. Fish and Wildlife Service coordination for Section 7 and Section
10 permits. Her ability to communicate project goals and timelines with agencies and stakeholder groups

EXAMPLE RELEVANT EXPERIENCE

« Conn Creek Water Pipeline Relocation Project, Napa County, Rita is managing preparation of the 401, 404, and 1600
permit applications for relocation of the water pipeline from Conn Creek in Calistoga, California.

« Sabrina Bridye Replacement Project, Inyo County. Rita was responsible for obtaining CIDFW and water board
approval for the riparian and wetland niitigation plan and anmual monitoring and reporting of the mitigation site
for the bridge replacement project.

o Spanish Ranch Road Bridge Replacement Project, Plumas County. Rita managed expedited permitting with CDFW
to obtain an unanticipated Incidental Take Permit (ITP) for Sierra Nevada and foothill yellow-legged frog. Ritas
close coordination with CDFW was integral to allowing the County to construct the bridge replacement in 2020.

« Dixon Mine Road Bridge Replacement Project, Alpine County. Rita led agency coordination and preparation of
docuimentation to support agency approval of inodifications to the 404, 401, and 1600 permits to allow for an
alternative construction approach for the bridge replacement project. The County was able to obtain approval for
the modifications within a matter of weeks, allowing for construction of the bridge during the summer of 2019,

o Duffel Photovoltaic Renewabie Energy Project, Contra Costa County. Rita led coordination with CDEW and U.S.
Fish and Wildlife Service in defining the permitting strategy for development of the solar project within critical
habitat and providing documentation to support a reduced mitigation ratio due to restoration of temporary impacts.

« Briones Reservoir Tower Retrofit Project, Contra Costa County. Rita managed preparation of the 404, 401, and 1600
permit applications for retrofit of the inlet/outlet tower within Briones Reservoir. The project required temiporary fill
to create a crane pad for reservoir access during construction. Rita managed surveys and wettand delineation.

« Emergency Road Openings, Inye County. Rita defined project impact areas by mapping storm-damaged road
seginents on 10 remote desert roads using aerial imagery. Rita prepared applications to obtain permits for
emergency road wotrk completed to recpen roads.

o Upper Trona Wildrose Roatl, Inyo County. Rita prepared a detailed project description and coordinated with the
water board, CDFW, Bureau of Land Management and National Park Service to obtain permits and approvals for
repairs to a storm-damaged road partially within Death Valley National Park, Rita managed biclogical resource
surveys, cultural resource surveys, and preparation of permit applications.
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INGYING CAl, REGULATORY SPECIALIST

ole: Regulatory specialist wifl support preparation
f permit applications and the HMMP.,

vaitability to Project: 40%
ears of Experience: 5

EXAMPLE RELEVANT EXPERIENCE

«Southeast Qutfall Istais Creek Repiacement Project: This project involves installation of two new pipelines
within Islais Creek, which is an inlet to the San Francisco Bay and traditionally navigable water. Yingying
assisted with the analysis of Air Quality impacts and preparation of application for the Bay Conservation
and Development Commission permit.

sRoss Reservoir Landslide Repair Project. Marin County. This project involves stabilization of an active landslide
located downslope of the existing Ross Reservoir. Yingying prepared the 401 permit application package
for this project.

+Spanish Ranch Road Bridge Replacement Project, Plumas County. Yingying prepared permit application package
to obtain an unanticipated ITP in a week of observing foothill yellow-legged frog and Sierra Nevada
yellow-legged frog during per-construction survey.

sHell's Kitchen Geothermal Project, Imperiaf County. Yingying prepared the applications to obtain authorizations
for 404 permit froin the Corps, Biological Option from U.S. Fish and Wildlife Service, 401 permit from the
Imperial County Water Quality Control Board. She also assisted with the preparation of a Habitat
Mitigation Monitoring Plan for the 19-acre Garst Road mitigation site.

WHITNEY BROEKING, REGULATORY SPECIALIST

Role: Regulatory specialist wilt support
preparation of permit applications and the
HMMP.

Availability: 35%
Years of Experience: 10

EXAMPLE RELEVANT EXPERIENCE

«Southeast Outfall Islais Creek Replacement Project, City of San Francisco. Whitney was the Deputy Project
Manager for preparation of an Initial Study/Mitigated Negative Declaration (I3/MND) and acquisition
of 404, 401, 1600, Biological Opinion, Incidental Harassment Authorization, Bay Conservation and
Development Commission, and ITP permits for a project mvolving the underwater replacement of a
pipeline in the San Francisco Bay.

oEast Bay Municipal Utility District Duffel Photovoltaic Renewable Energy Project, Contra Costs County. Whitney was
the deputy project manager for preparation of an IS/MND and regulatory permit applications for a 5-
MW solar facility on EBMUD Watershed Land. She prepared the aesthetics, recreation, and land use
analysis sections of the MND and assisted with the overall management of the CEQA process. She also is
leading agency coordination for the 404, Section 7 consultation, 401, and ITP pennits.

eHell's Kitchen Geothermal Preject, Imperial County. Whitney was the deputy project manager for preparation of
the Habitat Mitigation and Management Plan for the 19-acre Garst Road mitigation site. Whitney led
definition of the site protection instrument, watershed context, maintenance plan, performance
standards, long-term adaptive management plan, and financial assurances portions of the HMMP. She
also assisted in calculating the mitigation ratios using Corps standards.
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Korey KLutz, SENIOR BloLoGIST

Role: Define areas for on-site habitat
enhancement mitigation. Update delineation
report if needed

Availability: 15%

Years of Experience: 25+

EXAMPLE RELEVANT EXPERIENCE

«Controlled Thermal Resources, Imperial County. Korey conducted biological stuveys, vegetation mapping and
performing a series of wetland delineations for a geothermal project located near the Salton Sea.

«Bayshore Bikeway, San Diego County, Korey conducted a wetland delineation along the southern portion of
the San Diego Bay, San Diego, California. Survey results were used to permit a bike path around San
Diego Bay.

+Sunrise Power Link, Imperial and San Diego Counties. Korey conducted biclogical surveys for SDG&E's
proposed Sunrise Powerlink. Surveys involved the real time acquisition of field data using tablet
computers and GIS software (ArcGIS, Microsoft Access). Survey areas included more than 200 miles of
habitat located in Imperial and San Diego Counties.

e TL639 Recenductor Fecused Biological Surveys, San Diego County. Korey manage and conducted focused
biological surveys for San Diego Gas & Electric’s TL639 Reconductor project. Surveys conducted focused
searches target rare plants, the federally threatened coastal California gnatcatcher, the federally
endangered Quino checkerspot butterfly and a formal wetland delineation of jurisdictional wetlands/
waters crossed by the proposed project.

Coney Fone, GiS SPECIALIST

Rale: GIS Specialist will create graphics to
support preparation of permit applications and
HMMP.

Availability: 35%
Years of Experience: 18

EXAMPLE RELEVANT EXPERIENCE

«Ed Powers Bicycle Lane 1S/MND, Inyo County. Corey provided engineers and technical specialists with
envirolmental constraints, survey data and resources maps, and land impact quantifications for
preparation of an IS/MND and permit applications for 401, 404, and 1602 permits.

«Riverside Bridge Replacement Project, Inyo County, Corey developed and managed the GIS database for the
project. He provided engineers and technical specialists with environmental constraints, maps, and land
impact quantifications for preparation of an NES and pennit applications for 401, 404, and 1602 permits.

«East Bay Municipal Utility District Alameda-North Bay Farm Island Pipeline Crossing Project, Alameda County.
Corey managed the GIS database and prepared graphics for the Pipeline Project EIR. He converted CAD
datasets and construction schematics into GIS shapefile format for queries and map production. He
created maps and identified impact areas for various permit applications, including 401 permit, Bay
Conservation and Development Commission permit, and Section 10 of the Rivers and Harbors Act

permit.
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Agreement Exclusions

Panorama takes no exclusions to the City’s proposed agreement. Panorama is prepared to immediately enter
into an agreement with the City if selected for the work.

Modified Scope of Work

Panorama’s proposed modifications to the scope of work are provided in the approach to scope of services.
Panorama has conducted a detailed review of the MND, MMRP, and technical studies. Panorama’s proposed
updates to the existing stndies are defined in Task 4, optional services.

Lawsuit History

Panorama has no pending or settled lawsuits or professional liability claims in the last 10 years. None of Pan-
orama’s environmental documents or work products have ever been litigated over our nearly 40 year corpo-
rate history.

Insurance

Panorama’s general liability and worker’s compensation insurance certificates are attached.

Addendum #1 to RFP

Panorama acknowledges receipt of Addendum #1 to the REP.
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ATTACHMENT A

Acceptance of Addendum




608 Heher Ave.

Calexico, CA 922312840
Tel: 760.768.2160

Fax: 760,768.0092
wvav.calexico.ca.gov

Public Works Department

T tafhs Cind B s Bt

Request for Proposals for Technical and Regulatory Assistance
for New River Improvement Project — Calexico Reach
Addendum No. 1
February 16,2021

This Addendum forms a part of the Contract Documents for the above identified project and modifies the
original request for proposal (RFP) as noted below. Portions of the contract not specifically mentioned in this
Addendum, remain in force. All subconsultants affected shall be fuily advised of these changes, deletions, and
additions,

PROPOSAL SUBMISSION REQUITEMENTS:

This Addendumn shall indicate the extension of the “Proposal Due Date” date for the above-mentioned projects

from Thursday, February 18, 2021 to Thuysday, March 18, 2021 at 2:00p.m.
PROPOSAL FORM:

Replace page 3 thre 12 with attachment,

This Addenduin was sent via email. Please acknowledge receipt of this Addendum by signing and returning via
email to falomirl@calexico.ca.gov. Also include a copy of the Addendum in your proposal package.

SlFlcel'?ly,

i i

i

¢
(__ Tilliaa Falomir
Public Works Manager — Administrative

ACCEPTANCE OX ADDENDUM

Reeeipt of the above-mentioned ADDENDUM No. 1, is hereby acknowledged by:

Panorama Environmentali, Inc.

Company Name

Thisthe 12th day of _March ,2021

By: Susanne Heim

Signature: O—- Title:_Principal

Yiva Catevical




ATTACHMENT B

Certificates of Insurance



: ) &
ACORD
V

CERTIFICATE OF LIABILITY INSURANCE

DATE {(MMDD/YYYY)
3M12/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,

IMPORTANT:

If the certificate holder is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisiens or be endorsed.

if SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this cerlificate does not confer rights to the ceriificate holder in lieu of such endorsement(s).

PRODUCER
Don Ramatici Insuranes, Inc.
731A Southpoint Bivd

ﬁg’”“” Melissa Martinoni

MG, £xy; 7077839200 [ 4% 4io1: 707-782-9300

E-MAIL

Petaluma CA 94954 ADDREss: Melissa@ramaticiins.com
INSURER(S) AFFORDING COYERAGE HAIC #
sURER A : Travelers Properiy Casualty Co 25674
INSURED . PANCENV-01| <\ irer B ; Travelers Indemnity Company of 25682
Panorama Enviranmental, Inc. INsurer ¢ : Landmark American Insurance Co 33138

717 Market Street Suite 650
San Francisco CA 84103

iHSURERD :

IHSURERE :

INSURERF :

COVERAGES CERTIFICATE NUMBER: 1917973434

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LiSTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABCVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION CF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN [S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL{SUER] POLIGY E POLICY EXP
LTR TYPE OF INSURANGE [HSD | vevD POLICY HUMBER Mr.unnm‘\:(ﬁ' (MR/DDIYYYY) LINITS
A | X | COMMERGCIAL GENERAL LIABILITY 680-5H673153 122772020 | 12/27/2021 | EACH OGCURRENCE 51,000,000
DAMAGE TO RENTED
CLAIMS-BMADE OCCUR PREMISES (Ea occurrence) | $1,000,000
MED EXP (Any one persen) £5,000
PERSONAL & ADVINJURY | $ 1,000,000
GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
Xeouer[ 153% [ Jice PRODUCTS - COMPIOP AGG | § 2,000,000
OTHER: $
B | AUTOMOBILE LIABILITY BA-2R750402 12/27/2020 | 122772021 | GONBINED SINGLELIMIT [ 51,000,000
ANY AUTO BODILY INJURY {Per person) | $
OWNED SCHEDULED .
AUTOS ONLY AUTOS BODILY INJURY (Per accidsnt)| §
% | HIRED % | NON-OWNED PROPERTY DAMAGE s
AUTOS ONLY AUTOS ONLY {Per accldent)
§
A | X |UMBRELLALIAB | X | nocun CUP-3f670613 1212712020 | 12/27/2021 | EAGH OCCURRENCE $ 4,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $4,000,000
DED | X I RETENTIONS 40 non 3
WORKERS COMPENSATION PER QTH-
AND EMPLOYERS' LIABILITY Yin | STATUTE I ER
AHYPROPRIETOR/PARTNER/EXECUTIVE EL. EACH ACCIDENT $
OFFICERMEMBEREXCLUDED? D HiA
(Mandatory Tn NH} El. DISEASE - EA EMPLOYEE| $
If yes, describa undar
DESERIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $
C | Professional LiabTity LHRB41882 12/27/2020 | 12/27/2021 |Agaregate 2,000,000
Each Claim 2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS { VEHICLES {ACORD 101, Additicnal Remarks Schedule, may be attached if more space Is requirad)

Evidence of Coverage Only.

CERTIFICATE HOLDER

CANCELLATION

Evidence of Coverage Only

SHOQULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Crin-

ACORD 25 {2016/03)

© 1988-2015 ACORD CORPORATION. Allrights reserved.

The ACORD name and logo are registered marks of ACORD



l ®
ACORD
\—ﬂ'/

CERTIFICATE OF LIABILITY INSURANCE

DATE (RLLDDIYYYY)
11/03/20

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S}, AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder fs an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be
endorsed. If SUBROGATION 18 WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A
statement on this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUGER

Aon Risk Senices, Inc of Flodda
1001 Brickell Bay Drive, Suite #1100
Miami, FL 331314937

IHSURED

ADP TetalSource DE IV, Inc.
10200 Sunset Drive

Rliami, FL 33173
ALTERNATE EXMPLOYER
Panorama Environmenial, Inc.
717 Market Slrest Suite 659,
San Francisco, CA 94103

FAMERCT  aon Risk Servises, Inc of Florida
(A0, Hio, Ext); BO-743-8130 (A%, Ho): B00-522-7614
533];1553: ADP.COJ.Center@iAon.com

[HSURER{S) AFFORDING COVERAGE HAIG #
INSURER A : New Hampshira ins Co 23841
INSURERB :
INSURER G :
INSURER D :
IHSURERE ;
INSURERF :

COVERAGES

CERTIFICATE NUMBER: 3167921

REVISION NUMBER:

THIS IS TO GERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF AMY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED CR WMAY PERTAIN, THE INSURANCE AFFCRDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TC ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

LIMITS SHOWN ARE AS REQGUESTED.

SR ADDL|SUBR POLIGYEFF | POLICY EXP
LTR TYPE OF INSURANGE NSR | v POLIGY NUWBER amonyYYY) | gamooy e LINITS
COMMERCGIAL GENERAL LIABILITY EACH OCCURRENGE $
DAMAGE 10 RENTED
CLAIMS-IMADE OCCUR PREMISES (Ea aceirencs) $
WMED EXP {Any one person) 5
PERSONAL & ADV INJURY $
GENL AGGREGATE LIMIT APPLIES PER; GENERAL AGGREGATE $
POLICY PROJECT LOG PRODUCTS - COMPIOP AGG | &
OTHER :
COVBINED STNGLE LT
AUTOMOBILE LIABILITY (Ea acddent) 5
ANY AUTO - BODLY INJURY (Perperson) | $
QWNED SCHEDULED
AUTOS ONLY AUTOS BODLY INJURY (Per accident) | $
HIRED NON-OWMNED PROPERTY DAMAGE
AUTOSONLY | | AUTOS ONLY {Per accident} 5
S
umereLLA LA | | occur EACH GGCURRENGE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DEC | I RETENTION $
WORKERS COMPENSATION X | PER | | OTH-
AND EMPLOYERS' LIABILITY YiN STATUTE ER
\
A o R E e et Doy TTIVE WiA WG 027140804 NV 10/1/2020 | 7A/2021 | EL EACHACCIDENT $ 2,000,000
‘{fh!amé:tvg'a fn;gi) E.L, DISEASE - EA EMPLOYEE| $ 2,000,000
¥ES, SosCrts L
DESCRIPTION GF OPERATIONS balow E.L. DISEASE - POLICY LIMIT | § 2,080,000

is an atemate employer under lhis policy.

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additlonal Remarks Schedula, may be attached if more space is required)
Allviksite employees working for PANORALA ENVIRONMENTAL, INC., paid under ADP TOTALSOURCE, INC.'s payro!l, are covered under lhe above stated policy. PANORAMA ENVIRONMENTAL, INC,

CERTIFICATE HOLDER

CANGELLATION

Panorama Environmental, Inc,
717 Market Street Sulte 650
Sen Franclsco, CA 94103

SHOULD ANY OF THE ABOVE DESGRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
AGCORDANGE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Gon cRisk Services, Une of ¢florida

ACORD 25 (2016/03)

The ACORD name and logo

© 1988-2015 ACORD CORPORATION., All rights reserved.
are registered marks of ACORD
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SCHEDULE OF CHARGES




Cost Proposal

Panorama’s proposed cost per task and hours by staff category/billing rate are provided in Table 1 below.

Table 1 Project Budget

Task 1 Project Management and Coordination

Kick-off Meeting 1 1 ‘ A - 3395
" Meetings and Coordmatlon with City 7 8 : $2,940
ﬁ)i;‘éﬁé{?&érdmanon s 16 $4,560
...ras/”Smeral S e A i S, S i D .;7*395*“
Task 2 Prepare Permit Appllcatmns : ‘
Prepare Project Description and 4 T 12 24 30 ) $10,510 B
Define Quantities of Cut/Fill
404 individual l;;mitApp]icaﬁon o 4““_“1“2 8 24 o $8,260
404{b}(1) Alternatives Analysis* - 4 3 .5 - 16 $5,310%
401 Water Quality Certification ; 4 ) 12 B 8 o 30 | } . - $8,190
Application .
m;[ﬁSDO Permit Apphcanon ) o 1; | 12 . 8 20 m o $6 840
ras/(zswmm U, e e e e e $3g ;m

e
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Task 3 Habitat Mitigation and Management Plan

Conceptual Mitigation Proposal 2 . 2 16 $203 _ $3,313

ADraﬁ o wA Mzg — 32 S ” by
Final HAMP 4 4 4 g $32ff0m )

Tasﬁgsumm’ e e e e e s
Task 4 Wetland Delineation Update and WaterlBaIance

Water Balance 2 5 T 52,070
Correc‘:”tw;;;tv of Delineation Report | 1 4 o . $920
Supplemental Fie]dworMF;;;i-;:ﬁ 2 B 4 16 8 o $203 $4,743%
Report™* . .

- Total Tasks 1 through 3 (RFP Scope} . $67,138

) Total with Task 4 Optional Tasks 61 ) 121 126 136. $74,871

Notes: o

* The 404{b)(1) Alternatives Analysis will not be prepared if the project qualifies for Nationwide Permits.

** Supplemental fieldwork is an estimate of the required effort. Should the Corps require additional field investigation, the extent of the field investigation
will need to be defined in coordination with the Corps.
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Hourly Personnel Charges

Position Rate
Technical Editar _ $95.
Environmental Analyst $100
Environmental Planner - $125
Regulatary Specialist ‘ ) 3135
GIS Manager $145
Senior Biologist $145
Senior Air Quality/Noise/Wildfire Specialist 8175
Senior Project Manager $175
Senior Manager : $195
Principal , ' $220

Other Charges

- Mileage is charged at the IRS Standard Rates for the current year. Travel expenses are billed at cost.
Outside services, equipment, and facilities not furnished directly by Panorama will be billed at cost
plus 10% including, but not limited to: '

‘Shipments and express delivery Special fees, permits, insurance, etc.
Printing and photographic reproductions - Subcontractors
Rental of equipment Supplies

ity of Caloxics | Technical and Regulatory Assistance for the New River Improvement Project — Calexico Reach - Cost Proposal | Page 2
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EXHIBIT C
CERTIFICATE OF EXEMPTION FROM WORKERS' COMPENSATION INSURANCE
I hereby certify that in the performance of the work for which this Agreement is
entered into, I shall not employ any person in any manner so as to become subject to the

Workers' Compensation Laws of the State of California.

Executed on this day of , 2021, at
California.

Consultant
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L INTRODUCTION

The City of Calexico (“the City”) is requesting proposals for technical and regulatory
assistance to obtain Clean Water Act (CWA) Scction 401 Water Quality Certification and
California Department of Fish and Wildlife (CDFWL) permit for the New River linprovement
Praoject — Calexico Reach (hereafter “Project™). The City of Calexico, as Lead Agency for the
California Environmental Quality Act (CEQA) certified a Mitigated Negative Declaration for
the proposed Project on April 21, 2020. Engineering plans and specifications, the
Jurisdictional Delineation, and Biological Assessment for the Project have been completed and
are available for review, upon request to the City.

Qualified entities are invited to submit written proposals for consideration in accordance with
this request. These services will be conducted under a contract with the City. The technical and
regulatory assistance consultant entity is hereinafter referred to as “the Consultant.”

Any contract resulting from this Request for Proposals (“RFP”) shall be regulated according
to the provisions of all Federal, State and local laws and ordinances that are applicable. The
City requires evidence of general liability, automobile liability, Workers’ Compensation and
professional errors and omissions insurance coverage. If the Consultant does not have coverage
in accordance with the City’s policies, then evidence must be submitted indicating that such
coverage will be effective prior to entering into a contractual agreement with the City.

The RFP is available on our website at www.calexico.ca.zov or the City of Calexico, Public
Works Department located at 549 Pierce Avenue, Calexico, California 92231,

11. PROJECT DESCRIPTION

The New River is a Water of the United States and a California Water. It originates
approximately 18 miles south of the US-Mexico Border, in the Mexicali Valley, Mexico. It
enters the United States by the Calexico West Port of Entry, in Calexico, California. The City
is proposing to implement New River Iinprovement Project — Calexico Reach (hereafter
“Project™). The Project consists of three primary construction components: (1) trash screen
and diversion structure for the New River downstream from the International Boundary with
Mexico; (2) bypass encasement infrastructure for the New River from a point downstream of
the International Boundary to a point downstream of the eastern boundary of the City of
Calexico to address the public health threat that new River water quality poses to the southern
area of the city; and (3) a pump-back system to take treated wastewater from the existing
Calexico Waste Water Treatment Plant (WWTP) and discharge it into the New River channel
at a point near the proposed river diversion and encasement structure. Engineering plans and
specification, the Jurisdictional Delineation, and Biological Assessment for the Project are
available for review at City Hall. Electronic copies of the plans and speeifications may be
provided upon request also, This Project is being funded by the State of California.

CiTY OF CALEXICO
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II1. SCOPE OF WORK

The following is a representative sample of the work scope for this project. It is not meant to
be all inclusive and the actual engagement will certainly require additional duties of a similar
nature fo those summarized below as the need arises. In fact, responses to this RFP are
strongly encouraged to suggest other tasks and duties that may be applicable and useful to the
City.

The selected consultant will provide technical and regulatory assistance to obtain Clean Water
Act (CWA) Section 401 Water Quality Certification and California Department of Fish and
Wildlife (CDFWL) permit for the Project that include but are not limited to those listed in this
section:

TASKS

1. Review existing Project CEQA documentation, Jurisdictional Delineation, Biological
Assessment, surveys, reports, plans, and literature and recommended avoidance and/or
mitigation measures for potential Project impacts on biclogical resources and the New
River, Calexico Reach.

2. Review CEQA’s proposed Monitoring and Reporting Program regarding Item 1, above.

3. Prepare a written report with additional/updated recommendations as needed to facilitate
Project permitting (see Task 4, below).

4. In coordination with the City, initiate formal consultation with the Regional Water Quality
Control Board, Colorado River Basin Region (Regional Water Board) and CDFW for
permitting purposes.

5. Provide technical and regulatory assistance to the City to complete applications for and
obtain:

a. Clean Water Act (CWA) Section 401 water Quality Certification from the Regional
Water Board, including drafting of CWA Sec. 401 WQC application, The
application shall include all supporting documentation.

b. California Fish and Game Code Section 1600 et seq. permit/agteement from the
California Department of Fish and Wildlife, including drafting of the application
(with supporting documentation) and negotiation of the Permit/Agreement.

The consultant shall being work on this Task within 5 working days following contract award
from the City and shall complete this Task within 45 days foliowing the award,

CITY OF CALEXICO
REQUEST FOR PROPOSALS TECHNICAL AND REGULATORY ASSISTANCE



IV. CITY’S DUTIES AND RESPONSIBILITIES
The City shall undertake the following duties and responsibilities:

1. Coordinate with the Consultant by way of in-house meeting, correspondence,
telephone, and/or e-mail for purposes of facilitating implementation and completion of
the project in a timely and acceptable fashion.

2. Pay all applicable permit fees itmposed by the City.

3. Revicw, comment on, and approve the Consultant’s designs and plans within a
reasonable period of time.,

4, The City will pay the Consultant in conformance with a mutually agreed upon schedule
within 30 days after receipt of an invoice (payment of invoices may be arranged to
coincide with completion of stages of work).

5. The City will not provide dedicated work space facilities (i.e., oftice space).

6. The City shall furnish all applicable policies, procedures and reference materials that
represent the City’s minimum requirements.

VY. REFP CONTENT

The submittals in response to this solicitation shall not exceed 25 total pages in length including
cover letter, Statcment of Qualifications, proposed staffing plan, proposed approach, and labor
rate sheet. No appendices or elaborate brochures or other presentation material ave desired, The
RFP submittal content and format should demonstrate ability to follow direction set forth in
this RFP. The RFP should be organized in the following sequence:

Cover Letter - Describe the firm’s or team’s interest in and commitment to the project.

Statement of Qualifications (SoQ)—Describe the qualifications of the firm and its staff who
would be involved in the scope of work, including specific job examples that describe the
firm’s experience in handling similar tasks to obtain CWA Sec. 401 certification and CDFW
Sec. 1602 permits for Waters of the United States; and specific staff credentials (e.g.,
education, degrees, special training, years of professional experience, relevant experience,
etc.). The descriptions should include what services were performed, the date of the project,
unique features of the project which would be beneficial to the City, and a client reference
including email and phone contact information. Evaluation of this segment will be heavily
weighted on your client reference remarks as solicited by the City.

CITY OF CALEXICO
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Proposed Approach — Provide a detailed explanation of the approach you would take for
completing the work, addressing the tasks above and discussing the issues, challenges and
solutions you would employ during the engagement. In particular describe what issues you
foresee in your role as the Consultant, Please also describe your overall approach to this role
and how you anticipate interacting with the entire team including the City project manager, the
project construction manager, and the contractors,

Proposed Staffing Plan —Designate the Principal, the Project Manager in charge of the project
and the City’s contact throughout the duration of the contract, The submittal should describe
the individuals and their roles on the team. Identify key staff members and a brief resume
describing similar projects on which they have been involved, availability of the staff member
over the duration of the project, and a description of the benefits the person brings to the team.
Indicate recent, relevant experience and references on similar projects where a similar role was
performed. Proposals shall clearly establish principal team member firms and sub consultants,
An organization chart should be included. Any substitution of key staff during the project will
require approval from the City. Evaluation of this segment of the proposals will be focused on
individual members as well as the depth of your proposed team.

Agreement Exclusions — Indicate in the proposal any clauses, if any, in the City’s proposed
agreement which are unacceptable to the firm or team. Federal and State requirements are non-
negotiable.

Modified Scope of Work — The Consultant should specifically indicatc in its proposal any
recommended changes for the “Scope of Work.”

Lawsuit History — List any pending or settled lawsuits or professional liability claims in which
the Consultant was involved during the past 10 years.

Insurance — A copy of insurance cettificate, or a letter of intent to provide insurance from the
issuing company (including a description of types of coverage and dollar amount limits).

Estimated Costs — Submit with your response your hourly rate and overhead information in a
separate sealed envelope clearly labeled as follows:

Sealed Fee Schedule Proposal City of Calexico
Technical and Regulatory Assistance

Sealed fee schedule

1. Develop costs and fees for the services for the scope of work based on hourly rates. Provide
a clear breakdown of these costs by task. Task order shall closely mimic the proposed scope.
Each task shall include proposed staffing effort, with corresponding hourly rates. List all
professional service expenses anticipated including insurance, printing, communications
and travel, Billing rates shall include provision for normal office costs, including but not
limited to office rental, utilitics, insurance, equipment, normal supplies and materials, in-

s

e
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house reproduction services and local travel costs, Indirect costs shall be based on
undisputed audited records.

VI. SCOPE OF WORK WITHIN FUNDING LIMITATIONS

A. The Consultant shall accomplish the scope of services required under this contract so
as to facilitate obtaining CWA Scc. 401 Water Quality Cettification from the Regional
Water Board and CDFWL permit for the proposed Project. When bids or proposals for
the services exceed the State allotted amount for this environmental permitting, the City
shall analyze the reasons for the excessive prices and, if appropriate, the Consultant
shall perform such other services as are necessary to obtain the certification and permit
within the funding limitation. These additional services shall be performed at no
increase in the price of this contract. However, the Consultant shall not be required to
perform such additional scrvices at no cost to the City if thc unfavorable bids, or
proposals are the result of conditions beyond the Consultant’s reasonable control.

B. The Consultant will promptly advise the City’s project manager if it finds that the
project being designed will exceed or is likely to exceed the funding limitations and it
is unable to design a usable facility within these limitations. Upon receipt of such
information the City’s project manager will review the Consultant’s revised estimate
of construction cost. The City may, if it determines that the estimated construction cost
contract price set forth in this contract is so low that award of a construction contract
not in exccss of such estimate is improbable, authorize a change in scope or materials
as required to reduce the estimated construction cost to an amount within the estimated
construction contract price set forth in paragraph (C) below.

C. The estimated contract pricc for the services requested herein is cstimated to be
$30,000.

VII. SELECTION PROCESS

The City of Calexico will utilize a one-step selection process. The City reserves the right to
include an oral interview process component. If an oral interview is considered, selected firms
will be notified.

Proposals will be reviewed by an evaluation committee. The evaluation committee’s
assessment and recommendations shall be forwarded to the City Managers for review. The
City Manager shall provide a report of the committee’s evaluation and recommendations, along
with his recommendation, for the selection of a firm to the City Council for final review and
approval to enter into negotiations for an agreement.

Additionally, the City reserves the right to reject any and all proposals submitted and/or request
additional information for clarification.
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The firm that is selected to do the work must meet the City's minimum insurance requirements
prior to the award of the contract, A copy of these requirements is attached in Attachment B.

VIII. TENTATIVE SCHEDULE

Request for Proposal Tssued 1/28/2021
Consultant Proposals Due 2/18/2021
Consultant Selection and Negotiations 2/22/2021
City Council Approval of Contract 3/03/2021
Completion of Tasks 1 Through 5 4/30/2021
Project Completion 6/30/2021

IX. SELECTRION CRITERIA
Selection will be based upon the following factors:

Statement of Qualifications, Firm experience

Coordination and supervision

Qualifications and experience of staff and/or subconsultants
Teamwork

Schedule and budget responsiveness

Quality control and assurance

Litigation

A e

X. INQUIRES

Pre-submittal procedural or technical inquires may be directed to Lilliana Falomir, Public Works
Manager — Administrative via email at falomirl@ocalexico.ca.gov.

XI. SUBMITTAL DEADLINE

Consultant must submit five (5) copies of their proposal with original Consultant signature and
one (1) unbound, reproducible copy of the proposal, along with one (1) electronic copy in Adobe
Portable Document format (“.pdf”) on a CD or portable USB thumb drive. The proposal must be
formatted in accordance with the instructions of this RFP. Promotional material may be attached,
but are not necessary and will not be considered as meeting any of the requirements of this RFP.
Proposals must be enclosed in a sealed envelope or package, clearly marked “RFP Technical and
Regulatory Assistance” and delivered on or before 2:00p.m. on February 18, 2021 to:

Office of the City Clerk
City Hall
City of Calexico
608 Heber Avenue
Calexico, CA 92231
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Late, emailed or facsimile proposals will not be accepted. It is the proposer’s responsibility to
assure that its proposal is delivered and received at the location specified herein, on or before the
date and hour set. Proposals received after the date and time specified will not be considered.

CITY OF CALEXICO
REQUEST FOR PROPOSALS TECHNICAL AND REGULATORY ASSISTANCE
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REQUEST FOR PROPOSALS
TECHNICAL AND REGULATORY ASSISTANCE FOR
NEW RIVER IMPROVEMENT PROJECT — CALEXICO REACH
SCORING SHEET FOR SELECTION OF CONSULTANT

Name of Company:

Name of Reviewer:

Signature of Revicwer:

Date:

Selection Criteria Maximum Points Score
1 Firm’s SoQ: CWA 401/404 and CF&GC 25
Sec. 1600, et scq., Experience:
e  Number of years in operation and
employce turnover rate
¢ Ability to provide a full range of
services
o  Work on similar projects
e References
2 Coordination and Supervision: 20
¢ Responsiveness and understanding of
scope of work
¢ Evidence and ability to provide
efficient and comprehensive hands-
on project management
¢ Ability to maintain quality of work
product
¢ Demonstrated experience of project
manager
3 Qualifications and Experience of Staff and/or 25
Subeonsultants:
o Current workload and record of
meeting schedules and projects
o Completeness, accuracy and quality
of proposal
o Present qualification of principals and
project team meinbers including a
clear definition of primary
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Selection Criteria Maximum Points Score
responsibility of each, and previous
experience performing similar
services.

e Demonstrated recent work experience
with similar projects
4 Teamwork: 10
o Demonstrated team and with
experience, ability and willingness to
work as a City staff
5 Schedule and Budget Responsiveness: 10
e Demonstrated ability to complete
previous projects, to meet critical
deadlines, and remain within budget
estimates
6 Quality Control and Assurance: 10
Evidence oft
¢ quality management policies
e assurance that projects are
approached with critical and
comprehensive thought
e ensure work meets professional
standards
7 Litigation: 20
e Firm’s history of litigation as both
plaintiff and defendant
Total Value 120

Comments:
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REQUEST FOR PROPOSALS TECHNICAL AND REGULATORY ASSISTANCE

12



ATTACHMENT B — Insurance Requirements

CITY OF CALEXICO
REQUEST FOR PROPOSALS TECHNICAL AND REGULATORY ASSISTANCE

13



AGREEMENT FOR PROFESSIONAL SERVICES

This Agreement is made and entered into as of the day of , 2021, by
and between the City of Calexico ("City™) and ("Consultant™).
RECITALS
A. Consultant is specially trained, experienced and competent to perforin the special

services which will be required by this Agreement; and

B. Consultant possesses the skill, experience, ability, background, certification and
knowledge to provide the services described in this Agreement on the terms and
conditions described herein.

AGREEMENT

1. Scope of Services. The Consultant shall furnish the following services in a professional
manner. Consultant shall perform the services described on Exhibit A which is attached
hereto and incorporated herein by reference, Consultant shall provide said services at the
time, place, and in the manner specified in Exhibit A, subject to the direction of the City
through its staff that it may provide from time to time.

2. Time of Performance. The services of Consultant are to commence upon execution of
this Agreement and shall continue until alt authorized work is approved by the City. All
such work shall be completed no later than June 30, 2022. Time is of the essence for
every provision of this agreement that states a time for performance and for every
deadline imposed by the City.

3. Compensation. Compensation to be paid to Consultant shall be as set forth in Exhibit B,
~ which is attached hereto and incorporated herein by reference. Payment by City under
this Agreement shall not be deemed a waiver of defects, cven if such defects were known
to the City at the time of payment.

4, Method of Payment. Consuitant shall submit monthly billings to City describing the
work performed during the preceding month. Consultant's bills shall include a brief
description of the services performed, the date the services were performed, the number
of hours spent and by whom, and a description of any reimbursable expenditures. City
shall pay Consultant no later than 30 days after approval of the monthly invoice by City
staff.

5. Ownership of Documents, All plans, studies, documents and other writings prepared by
and for Consultant, its officers, employees and agents and subcontractors in the course of
implementing this Agreement, except working notes and internal documents, shall
become the property of the City upon payment to Consultant for such work, and the City
shall have the sole right to use such materials in its discretion without further



compensation to Consultant or to any other party. Consultant shall, at Consultant's
expense, provide such reports, plans, studies, documents and other writings to City upon
written request,

Independent Contractor. It is understood that Consultant, in the performance of the work
and services agreed to be performed, shall act as and be an independent contractor and
shall not act as an agent or employee of the City. Consultant shall obtain no rights to
retirement benefits or other benefits which accrue to City's employees, and Consultant
hereby expressly waives any claim it may have to any such rights.

Interest of Consultant. Consultant (including principals, associates and professional
employees) covenants and represents that it does not now have any investment or interest
in real property and shall not acquire any interest, direct or indirect, in the arca covered
by and during this Agreement or any other source of income, interest in real property or
investinent which would be affected in any manner or degree by the performance of
Consultant's services hereunder. Consultant further covenants and represents that in the
performance of its duties hereunder no person having any such interest shall perforin any
services under this Agreement.

Consultant is not a designated employee within the meaning of the Political Reform Act
because Consultant:

a. will conduct research and arrive at conclusions with respect to his/her rendition of
information, advice, recommendation or counsel independent of the control and
direction of the City or of any City official, other than normal agreement
monitoring; and

b. “possesses no authority with respect to any City decision beyond rendition of
information, advice, recommendation or counsel. (FPPC.Reg. 18700(a)(2).)

Professional Ability of Consultant. City has relied upon the professional training and
ability of Consultant to perform the services hereunder as a material inducement to enter
into this Agreement. Consultant shall therefore provide properly skilled professional and
technical personnel to perforin all services under this Agreement. All work performed by
Consultant under this Agreement shall be in accordance with applicable legal
requirements and shall meet the standard of quality ordinarily to be expected of
competent professionals in Consultant's field of cxpertise.

Indemnity. Consultant agrees to indemnify, including the cost to defend, the City, and its
officers, agents and employees from any and all claims, demands, costs or liability that
arise out of, or pertain to, or relate to the negligence, recklessness, or willful misconduct
of Consultant and its agents in the performance of services under this contract. This
indemnity does not apply to liability for dainages for death or bodily injury to persons,
injury to property, or other loss, damage or expense arising from the sole negligence,
willful misconduct or defects in design by the City or its agents, servants, or independent
contractors who are directly responsible to the City, or the active negligence of the City.
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10.

To the fullest extent permitted by law, the Consultant shall (1) iminediately defend and
(2) indemnity the City, and its councilmembers, officers, agents, and employees from and
against all liabilities regardless of nature or type that arise out of, pertain to, or relate to
the negligence, recklessness, or willful misconduct of the Consultant, or its cmployees,
agents, or subcontractors. Liabilities subject to the duties to defend and indemnify
include, without limitation, al! claims, losscs, damages, penalties, fines, and judgments;
associated investigation and administrative cxpenses; defense costs, including but not
limited to reasonable attorneys’ fees; court costs; and costs of alternative dispute
resolution. The Consultant’s obligation to indenmify applics unless it is finally
adjudicated that the Hability was caused by the sole active negligence or solc willful
misconduct of an indemnified party. If it is finally adjudicated that liability is caused by
the comparative active negligence or willful misconduct of an indemmified party, then
Consultant’s indemnification obligation shall be reduced in proportion to the established
comparative liability.

The duty to defend is a separate and distinct obligation from Consultant’s duty to
indemnify. Consultant shall be obligated to defend, in all legal, equitable, administrative,
or special proceedings, with counsel approved by the City, the City and its
councilinembers, officers, agents, and employees, immediately upon tender to Consultant
of the claim in any forin or at any stage of an action or proceeding, whether or not
liability is established. An allegation or determination that persons other than Consultant
are responsible for the claim does not relieve Consultant from its scparate and distinct
obligation to defend under this section. The obligation to defend cxtends through final
judgment, including exhaustion of any appeals. The defense obligation includes an
obligation to provide independent defense counsel if Consultant asserts that liability is
causcd in whole or in part by the negligence or willful misconduct of the indemnified
party. Ifit is finally adjudicated that liability was caused by the comparative active
negligence or willful misconduct of an indemnified party, Consultant may submit a claim
to the City for reimbursement of reasonable attorneys® fees and defense costs in
proportion to the established comparative liability of the indemnified party.

The review, acceptance or approval of the City’s work or work product by any
indemnified party shall not affect, rclicve or reduce the City’s indemnification or defense
obligations, This Section survives completion of the services or the termination of this
contract. The provisions of this Section arc not limited by and do not affect the
provisions of this contract relating to insurance.

Insurance Requirements.

a. Consultant, at Consultant's own cost and expense, shall procurc and maintain, for
the duration of the contract, the following insurance policies.

i. Workers' Compensation Coverage. Consultant shall maintain Workers'
Compensation Insurance and Employer's Liability Insurance for his/her
employees in accordance with the laws of the State of California. In addition,



iii.

Consultant shall require each subcontractor to similarly maintain Workers'
Compensation Insurance and Employer's Liability Insurance in accordance with
the laws of the State of California for all of the subcontractor's employees. Any
notice of cancellation or non-renewal of all Workers' Compensation policies must
be received by the City at Icast thirty (30) days prior to such change. The insurer
shall agree to waive all rights of subrogation against City, its officers, agents,
employees and volunteers for losses arising from work performed by Consultant
for City. This provision shall not apply if Consultant has no employees
performing work under this Agreement. If the Consultant has no employees for
the purposes of this Agreement, Consuitant shall sign the "Certificate of
Exemption from Workers' Compensation Insurance" which is attached hereto as
Exhibit C.

General Liability Coverage. Consultant shall maintain commercial general
liability insurance in an amount not less than one million doliars ($1,000,000) per
occurrence for bodily injury, personal injury and property damage, 1f a
commercial general liability insurance form or other form with a general
aggregate limit is used, either the general aggregate limit shall apply separately to
the work to be performed under this Agreement or the general aggregate limit
shall be at least twice the required occurrence limit. :

Automobile Liability Coverage. Consultant shall maintain automobile liability
insurance covering bodily injury and property damage for all activities of the
Consultant arising out of or in connection with the work to be performed under
this Agreement, including coverage for owned, hired and non-owned vehicles, in
an amount of not less than one million dollars ($1,000,000) combined single limit
for each occurrence.

Errors and Omissions Liability. Consultant shall maintain errors and omissions
liability insurance for all work performed under this Agreement in an amount of
not less than one million dollars ($1,000,000),

Policy Endorsements. Each general liability and automobile liability insurance
policy shall be with insurers possessing a Best's rating of no less than A:VII and
shall be endorsed with the following specific language:

i The City of Calexico, its elected or appointed officers, officials,
employees, agents and volunteers are to be covered as additional insureds
with respect to liability arising out of work performed by or on behalf of
the Consultant, including materials, parts or equipment furnished in
connection with such work or operations.

ii. This policy shall be considered primary insurance as respects the City, its
elected or appointed officers, officials, employees, agents and volunteers,
Any insurance maintained by the City, including any self-insured retention
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the City may have, shall be considered excess insurance only and shall not
contribute with it,

iii. This insuranice shall act for cach insured and additional insured as though
a separate policy had been written for each, except with respect to the
limits of liability of the insuring company.

iv. Any failure to comply with reporting provisions of the policies shall not
affect coverage provided to the City, its elected or appointed officers,
officials, employees, agents or volunteers.

V. The insurance provided by this policy shall not be suspended, voided,
canceled, or reduced in coverage or in limits except after thirty (30) days
written notice has been received by the City.

c. Deductibles and Self-Insurcd Retentions, Any deductibles or self-insured
retentions must be declared to and approved by the City. At the City's option,
Consuitant shall demonstrate financial capability for payment of such deductibles
or self-insured retentions,

d. Certificates of Insurance and Endorsements, Consultant shall provide certificates
of insurance with original endorsements to City as evidence of the insurance
coverage required herein. Certificates of such insurance shall be filed with the
City on or before commencement of performance of this Agreement. Current
certification of insurance shall be kept on file with the City at all times during the
term of this Agreement.

Compliance with Laws. Consultant shall use the standard of care in its profession to
comply with all applicable federal, state and local laws, codes, ordinances and
regulations.

Licenses. Consultant represents and warrants to City that it has all licenses, permits,
qualifications, insurance and approvals of whatsoever nature which are legally required
of Consultant to practice its profession. Consultant represents and warrants to City that
Consultant shall, at its sole cost and expense, keep in effect or obtain at all times during
the term of this Agreement, any licenses, permits, insurance and approvals which are
legally required of Consultant to practice its profession, Consultant shall obtain a City of
Calexico Business License.

Controlling Law Venue. This Agreement and all matters relating to it shall be governed
by the laws of the State of California and any action brought relating to this Agreement
shall be held exclusively in a state court in the County of Imperial, California.

Written Notification. Any notice, demand, request, consent, approval or communication
that either party desires or is required to give to the other party shall be in writing and
either served personally or sent prepaid, first class ail. Any such notice, demand, etc.
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shall be addressed to the other party at the address set forth herein below. Either party
may change its address by notifying the other party of the change of address. Notice
shall be deemed communicated within 48 hours from the time of mailing if mailed as
provided in this section.

If to City: City of Calexico, City Manager

608 Heber Ave.
Calexico, CA 92231

If to Consultant;

Consultant's Books and Records,

Consultant shall maintain any and all ledgers, books of account, invoices,
vouchers, canceled checks, and other records or documents evidencing or reiating
to charges for services, or cxpenditures and disbursements charged to City for a
minimum period of three (3) years, or for any longer period required by law, from
the date of final payment to Consuitant to this Agreement,

Consultant shall maintain all documents and records which demonstrate
performance under this Agreement for a minimum period of three (3) years, or for
any longer period required by law, from the date of termination or completion of
this Agreement.

Any records or documents required to be maintained pursuant to this Agreement
shall be made avatlable for inspection or audit, at any time during regular business
hours, upon written request by the City Manager, City Attorney, City Auditor or a
designated representative of these officers. Copies of such documents shall be
provided to the City for inspection at City Hall when it is practical to do so.
Otherwise, unless an alternative is mutually agreed upon, the records shall be
available at Consultant's address indicated for receipt of notices in this
Agreement,

Where City has reason to believe that such records or documents may be lost or
discarded due to dissolution, disbandment or termination of Consultant's business,
City may, by written request by any of the above named officers, require that
custody of the records be given to the City and that the records and documents be
maintained in City Hall. Access to such records and documents shall be granted
to any party authorized by Consuitant, Consultant's representatives, or
Consultant's successor-in-interest.

Entire Agreement. This Agreement constitutes the complete and exclusive statement of
Agreement between the City and Consultant. All prior written and oral communications,
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including correspondence, drafts, memoranda, and representations, are superseded in
total by this Agreement.

Amendments. This Agrcement may be modified or amended only by a written document
executed by both Consultant and City and approved as to form by the City Attorney.

Waiver. No failure on the part of either party to excrcise any right or remedy hereunder
shall operate as a waiver of any other right or remedy that party may have hereunder.

Execution. This Agreement may be executed in several counterparts, each of which shall
constitute one and the same instrument and shall become binding upon the parties when
at least one copy hereof shall have been signed by both parties hereto. In approving this
Agreement, it shall not be necessary to produce or account for more than one such
counterpart.

Assignment and Subcontracting, The partics recognize that a substantial inducement to
City for entering into this Agreement is the professional reputation, cxperience and
competence of Consultant. Assignments of any or all rights, duties or obligations of the
Consultant under this Agreement will be permnitted only with the express consent of the
City. Consultant shall not subcontract any portion of the work to be performed under this
Agreement without the written authorization of the City. If City consents to such
subcontract, Consultant shall be fully responsible to City for all acts or omissions of the
subcontractor, Nothing in this Agrcement shall create any contractual relationship
between City and subcontractor nor shall it create any obligation on the part of the City to
pay ot to see to the payment of any monics due to any such subcontractor other than as
otherwise is required by law.

Termination. This Agreement may be terminated by the City immediately for cause or
by either party without cause upon fifteen days' written notice of terinination. Upon
termination, Consultant shall be entitled to compensation for services performed up to the
cffeetive date of termination.

***SIGNATURES ON FOLLOWING PAGE***



IN WITNESS WHEREOF, the patties have caused this Agreement to be executed on the

date first written above.

CITY OF CALEXICO:

Miguel Figueroa
City Manager

APPROVED AS TO FORM:

Carlos Campos
City Attorney

CONSULTANT:

ATTEST:

Gabriela Garcia
City Clerk
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EXHIBIT B

SCHEDULE OF CHARGES



EXHIBIT C

CERTIFICATE OF EXEMPTION FROM WORKERS' COMPENSATION INSURANCE

I hereby certify that in the performance of the work for which this Agreement is
entered into, I shall not employ any person in any manner so as to becoine subject to the
Workers' Compensation Laws of the State of California.

Executed on this day of , 2020, at
California,

Consultant
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608 Heber Ave.

Calexico, CA 92231-2840
Tel; 760.768.2160

Fax: 76(0.768.0992
wwan.calexico.ca.gov

Public Works Department

Reguest for Proposals for Technical and Regulatory Assistance
for New River Improvement Project — Calexico Reach
Addendum No, 1
Febyuary 16, 2021

This Addendum forms a part of the Contract Documents for the above identified project and modifies the
original request for proposal (RFP) as noted below. Portions of the contract not specifically mentioned in this
Addendum, remain in force. All subconsultants affected shall be fully advised of these changes, deletions, and
additions.

PROPOSAL SUBMISSION REQUITEMENTS:

This Addendum shall indicate the extension of the “Proposal Due Date” date for the above-mentioned projects
from Thursday, Kchrusry 18, 2021 to Thursday, March 18, 2021 at 2:00p.m,

PROPOSAL FORM:

Replace page 3 thru 12 with attachment.

This Addenduin was sent via email. Please acknowledge receipt of this Addendum by signing and returning via
email to falomirif@calexico.ca,gov. Also include a copy of the Addendum in your proposal package.

Sincer?ly,
i It

A }; E/AM._-_——’

a Falomir

Public Works Manager — Administrative

o

ACCEPTANCE OF ADDENDUM

Receipt of the above-mentioned ADDENDUM No. 1, is hereby acknowledged by:

Company Name
This the day of , 2021
By:
Signature: ' Title:

Yeva Calevicol




I INTRODUCTION

The City of Calexico (“the City™) is requesting proposals for technical and regulatory
assistance to obtain Clean Water Act (CWA) Section 401 Water Quality Certification, CWA
Section 404 permit from the US Army Corps of Engincers (USACOE), and California
Department of Fish and Wildlife (CDFWL) permit for the New River limprovement Project —
Calexico Reach (hereafter “Project”). The City of Calexico, as Lead Agency for the California
Environmental Quality Act (CEQA) certified a Mitigated Negative Declaration for the
proposed Project on April 21, 2020. Engineering plans and specifications for the proposed
Project have been completed and are available for review, upon request to the City.

Qualificd entitics are invited to submit written proposals for consideration in accordance with
this request. These services will be conducted under a contract with the City. The technical and
regulatory assistance consultant entity is hereinafter referred to as “the Consultant.”

Any contract resulting froin this Request for Proposals (“RFP”) shall be regulated according
to the provisions of all Federal, State and local laws and ordinances that are applicable. The
City requires evidence of general liability, automobile lability, Workers’ Compensation and
professional errors and omissions insurance coverage. If the Consultant does not have coverage
in accordance with the City’s policies, then evidence must be submitted indicating that such
coverage will be effective prior to entering into a contractual agreement with the City,

The RFP is available on our website at wivw.calexico.ca.gov or the City of Calexico, Public
Works Department [ocated at 549 Pierce Avenue, Calexico, California 9223 1.

1I. PROJECT DESCRIPTION

The New River is a Water of the United States and a California Water. It originates
approximately 18 miles south of the US-Mexico Border, in the Mexicali Valley, Mexico. It
enters the United States by the Calexico West Port of Entry, in Calexico, California. The City
is proposing to implement New River Improvement Project — Calexico Reach (hercafter
“Project”). The Project consists of three primary construction components: (1) trash screen
and diversion structure for the New River downstream from the International Boundary with
Mexico; (2) bypass encasement infrastructure for the New River from a point downstream of
the International Boundary to a point downstream of the eastern boundary of the City of
Calexico to address the public health threat that new River water quality poses to the southern
area of the city; and (3) a pump-back system to take treated wastewater from the existing
Calexico Waste Water Treatment Plant (WWTP) and discharge it into the New River channel
at a point near the proposed river diversion and encasement structure. Engineering plans and
specification, the Jurisdictional Delineation, and Biological Assessment for the Project are
available for review at City Hall; and electronic copics of them may be provided upon request
also. This Project is being funded by the State of California.
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III.  SCOPE OF WORK

The following is a representative sample of the work scope for this project. It is not meant to
be all inclusive and the actual engagement will certainly require additional duties of a similar
nature fo those summarized below as the need arises. In fact, responses fo this RFP are
strongly encouraged to suggest other tasks and duties that may be applicable and useful to the
City.

The selected consultant will provide technical and regulatory assistance to obtain Clean Water
Act (CWA) Section 401 Water Quality Certification, CWA Section 404 permit, and California
Department of Fish and Wildlife (CDFWL) permit for the Project—tasks include but are not
limited to those listed in this section below:

TASKS

I. Review existing Project CEQA documentation, surveys, reports (e.g., Jurisdictional
Delineation and Biological Assessment) , plans, and literature and recommended
avoidance and/or mitigation measures for potential Project impacts on biological resources
and the New River, Calexico Reach.

2. Review CEQA’s proposed Monitoring and Reporting Program regarding Item 1, above.

3. Prepare a written report with additional/updated recommendations as needed to facilitate
Project permitting (see Task 4, below).

4. 1In coordination with the City, initiate formal consultation and coordination with the
Regional Water Quality Control Board, Colorado River Basin Region (Regional Water
Board), USACOE, and CD¥W for permitting purposes.

5. Provide technical and regulatory assistance to the City to complete applications for and
obtain:

a. Clean Water Act (CWA) Section 401 water Quality Certification from the Regional
Water Board, including drafting of CWA Sec. 401 WQC application. The
application shall include all supporting documentation.

b, Clean Water Act (CWA) Section 404 Permit from USACQE, including drafting the
application and supporting analyses, mitigation, and monitoring plans; and
negotiations thereof.

c. California Fish and Game Code Section 1600 et seq. permit/agreement from the
California Department of Fish and Wildlife, including drafting of the application

A

iR

S T R e U

CITY OF CALEXICO
REQUEST FGR PROPGSALS TECHNICAL AND REGULATORY ASSISTANCE

2



(with supporting documentation, such mitigation and monitoring plans) and
negotiation of the Permit/Agreement.

The consultant shall being work on this Task within 5 working days following contract award
from the City and shall complete this Task within 45 days following the award.

IV. CITY’S DUTIES AND RESPONSIBILITIES
The City shall undertake the following duties and responsibilities:

1. Coordinatc with the Consuftant by way of in-house meeting, correspondence,
telephone, and/or e-mail for purposes of facilitating implementation and completion of
the project in a timely and acceptable fashion.

2. Pay all applicable permit fees imposed by the City.

3. Review, comment on, and approve the Consultant’s designs and plans within a
reasonable period of time.

4, The City will pay the Consultant in conformance with a mutually agreed upon schedule
within 30 days after receipt of an invoice (payment of invoices may be arranged to
coincide with completion of stages of work).

5. The City will not provide dedicated work space facilities (i.e., office space).

6. The City shall furnish all applicable policies, procedures and reference materials that
represent the City’s minimum requirements.

Y. RIFP CONTENT

The submittals in response to this solicitation shall not exceed 25 total pages in length including
cover letter, Statement of Qualifications, proposed staffing plan, proposed approach, and labor
rate sheet. No appendices or elaborate brochures or other presentation material are desired. The
RFP submittal content and format should demonstrate ability to follow direction set forth in
this RFP. The RFP should be organized in the following sequence:

Cover Letter - Describe the firm’s or team’s interest in and commitment to the project.

Statement of Qualifications (SoQ)—Describe the qualifications of the firm and its staff who
would be involved in the scope of work, including specific job examples that describe the
firm’s experience in handling similar tasks to obtain CWA Sec. 401 certification and CDFW
Sec. 1602 permits for Waters of the United States; and specific staff credentials (e.g.,
education, degrees, special training, years of professional experience, relevant experience,
ete.). The descriptions should include what services were performed, the date of the project,
unique features of the project which would be beneficial to the City, and a client reference
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including email and phone contact information. Evaluation of this segment will be heavily
weighted on your client reference remarks as solicited by the City.

Proposed Approach — Provide a detailed explanation of the approach you would take for
completing the work, addressing the tasks above and discussing the issues, challenges and
solutions you would employ during the engagement. In particular describe what issues you
foresee in your role as the Consultant. Please also describe your overall approach to this role
and how you anticipate interacting with the entire teain including the City project manager, the
project consiruction manager, and the contractors.

Proposed Staffing Plan —Designate the Principal, the Project Manager in charge of the project
and the City’s contact throughout the duration of the contract. The submittal should describe
the individuals and their roles on the team. Identify key staff members and a brief resume
describing similar projects on which they have been involved, availability of the staff member
over the duration of the project, and a description of the benefits the person brings to the team.
Indicate recent, relevant experience and references on similar projects where a similar role was
performed. Proposals shall clearly establish principal team member firms and sub consuitants.
An organization chart should be included. Any substitution of key staff during the project will
require approval from the City. Evaluation of this segment of the proposals will be focused on
individual members as well as the depth of your proposed team.

Agreement Exclusions — Indicate in the proposal any elauses, if any, in the City’s proposed
agreenment which are unacceptable to the firm or team. Federal and State requirements are non-
negotiable.

Modified Seope of Work — The Consultant should specifically indicate in its proposal any
recommended changes for the “Scope of Work.”

Lawsuit History — List any pending or settled lawsuits or professional liability claims in which
the Consultant was involved during the past 10 years.

Insurance - A copy of insurance cettificate, or a letter of intent to provide insurance from the
issuing company (including a description of types of coverage and dollar amount limits).

Estimated Costs — Submit with your response your hourly rate and overhead information in a
separate sealed envelope clearly labeled as foliows:

Sealed Fee Schedule Proposal City of Calexieo
Technical and Regulatory Assistance

Sealed fee schedule

1. Develop costs and fees for the services for the scope of work based on hourly rates. Provide

a clear breakdown of these costs by task. Task order shall closely mimic the proposed scope.

Each task shall include proposed staffing effort, with corresponding hourly rates. List all
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professional service expenses anticipated including insurance, printing, communications
and travel. Billing rates shall include provision for normal office costs, including but not
limited to office rental, utilities, insurance, equipment, normal supplies and materials, in-
house reproduction services and local travel costs. Indirect costs shall be based on
undisputed audited records.

V1.  DESIGN WITHIN FUNDING LIMITATIONS

A. The Consultant shall accomplish the scope of services required under this contract so
as to facilitate obtaining CWA Sec. 401 Water Quality Certification from the Regional
Water Board and CDFWL permit for the proposed Project. When bids or proposals for
the services exceed the State allotted amount for this environmental permitting, the City
shall analyze the reasons for the excessive prices and, if appropriate, the Consultant
shall perform such other services as are neccssary to obtain the certification and permit
within the funding limitation. These additional services shall be performed at no
increase in the price of this contract. However, the Consultant shall not be required to
perform such additional services at no cost to the City if the unfavorable bids, or
proposals are the result of eonditions beyond the Consultant’s reasonable control.

B. The Consultant will promptly advise the City’s project manager if it finds that the
project being designed will exceed or is likely to exceed the funding limitations and it
is unable to design a usable facility within these limitations. Upon receipt of such
information the City’s project manager will review the Consultant’s revised estimate
of construction cost. The City may, if it determines that the estimated construction cost
contract price set forth in this contract is so low that award of a construction contract
not in cxcess of such estimate is improbable, authorize a change in scope or materials
as required to reduce the estimated construction cost to an amount within the estimated
construction contract price set forth in paragraph (C) below.

C. The estimated contract price for the services requested herein is estimated to be
$75,000.

VII. SELECTION PROCESS

The City of Calexico will utilize a one-step selection process. The City reserves the right to
include an oral interview process component. If an oral interview is considered, selected firms
will be notified,

Proposals will be reviewed by an evaluation committee. The evaluation committee’s
assessment and recommendations shall be forwarded to the City Managers for review. The
City Manager shall provide areport of the committee’s evaluation and recommendations, along
with his recommendation, for the selection of a firm to the City Council for final review and
approval to enter into ncgotiations for an agrccment.
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Additionally, the City reserves the right to reject any and all proposals submitted and/or request
additional information for clarification.

The firm that is selected to do the work must meet the City's minimum insurance requirements
prior to the award of the contract. A copy of these requirements is attached in Attachment B.

VIII. TENTATIVE SCHEDULE

Request for Proposal Issued 1/28/2021
Consultant Proposals Due 3/18/2021
Consultant Selection and Negotiations 32012021
City Council Approval of Contract 3/24/2021
Completion of Tasks | Through 5 5/05/2021
Project Completion 6/30/2021

IX. SELECTRION CRITERIA
Selection will be based upon the following factors:

Statement of Qualifications, Firm experience

Coordination and supervision

Qualifications and experience of staff and/or subconsultants
Teamwork

Schedule and budget responsiveness

Quality control and assurance

Litigation

A i

X. INQUIRES

Pre-submittal procedural or technical inquires may be directed to Lilliana Falomir, Public Works
Manager — Administrative via email at falomirl@acalexico.ca.gov.

XI. SUBMITTAL DEADLINE

Consultant must submit five (5) copies of their proposal with original Consultant signature and
one (1) unbound, reproducible copy of the proposal, along with one (1) electronic copy in Adobe
Portable Document format (“.pdf*) on a CD or portable USB thumb drive. The proposal must be
formatted in accordance with the instructions of this RFP. Promotional material may be attached,
but are not necessary and will not be considered as meeting any of the requirements of this RFP.
Proposals must be enclosed in a scaled envelope or package, clearly marked “RFP Technical and
Regulatory Assistance” and delivered on or before 2:00p.m. on March 18, 2021 to:
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Office of the City Clerk
City Hall
City of Calexico
008 Heber Avenue
Calexico, CA 92231

Late, emailcd or facsimile proposals will not be accepted. It is the proposer’s responsibility to
assure that its proposal is delivered and received at the location specified herein, on or before the
date and hour sct. Proposals received after the date and time specified will not be considered.
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ATTACHMENT A — Scoring sheet for Selection of Consultant
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REQUEST FOR PROPOSALS
TECHNICAL AND REGULATORY ASSISTANCE FOR
NEW RIVER IMPROVEMENT PROJECT — CALEXICO REACH
SCORING SHEET FOR SELECTION OF CONSULTANT

Name of Company:

Name of Reviewer:

Signature of Reviewer:

Date:

Selection Criteria Maximum Points Scoie
| Firm’s SoQ: CWA 401/404 and CF&GC 25
Sec. 1600, ct seq., Experience:
¢ Number of years in operation and
employee turnover rate
o Ability to provide a full range of
services
e Work on similar projects
e References
2 Coordination and Supervision: 20
e Responsiveness and understanding of
scope of work
e LEvidence and ability to provide
efficient and comprehensive hands-
on project management
o Ability to maintain quality of work
product
e Demonstrated experience of project
manager
3 Qualifications and Experience of Staff and/or 25
Subconsultants:
e Current workload and record of
meeting schedules and projects
e Completeness, accuracy and quality
of proposal
e Present qualification of principals and
project team members including a
clear definition of primary
responsibility of each, and previous
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Selection Criteria Maximum Points Score
expetience performing similar
services.
o Demonstrated recent work experience
with similar projects
4 Teamwork: [0
o Demonstrated team and with
experience, ability and willingness to
work as a City staff
5 Schedule and Budget Responsiveness: 10
e Demonstrated ability to complete
previous projects, to meet critical
deadlines, and remain within budget
estimates
6 Quality Control and Assurance: 10
Evidence of: '
o quality management policies
e assurance that projects are
approached with critical and
comprehensive thought
¢ ensure work meets professional
standards
7 Litigation: 20
e Firm’s history of litigation as both
plaintiff and defendant
Total Value 120
Comments:
S
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