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April 7, 2021

TO: Mayor and City Council

APPROVED BY: Miguel Figueroa, City Manager

PREPARED BY:  Christopher Velasco, Contract Planner! /-~

SUBJECT: Award Proposal of the Housing Element Update to Kimley-Horn and Associates,
[nc. in the amount of $147,895

Recommendation:

Award the proposal for the Housing Element Update to Kimley-Horn and Associates, Inc. in the amount
of $147,895.

Background:

On November 27, 2020 a Request for Proposals (RFP) was issued requesting proposals from qualified
consultants to submit their proposals to provide the City with a Housing Element Update and on
December 28, 2020 the process closed. Having received only one proposal the Planning Division
proceeded to re-issue the proposal in an effort to gain proposals from more than one (1) applicant. The
RFP was issued once again on January 14, 2021 and closed on February 11, 2021, We received two
(2) responses; below is a list of those firms and their proposed costs:

The Holt Group — $98,210
Kimley-Horn and Associates, Inc. — $147,895

On February 18, both proposals were deemed complete and responsive to the RFP and were
forwarded to the City Manager and the City's Contract Engineer. It was determined that every proposal
came from a qualified firm. On March 10, 2021, the reviewing team agreed that Kimley-Horn and
Associates, Inc. had the most experience with the Sixth Cycle of the Regional Housing Needs
Assessmenis (RHNA) requirements as dictated by the State of California’s Department of Housing and
Community Development (HCD). We then worked with the prospective awardee

on adjusting their costs proposal to fit the City’s financial capacity while ensuring a AGENDA
high-quality element. |E

Discussion & Analysis:

The purpose of this RFP is to find and select a qualified vendor to develop a
Housing Element for the 2021-2029 Planning Period, pursuant to State Law, to




achieve certification by the State Department of Housing and Community Development (HCD}) no later
than October 15, 2021. The updated Housing Element shali be clear, concise and legally defensible,
while meeting the City of Calexico’s needs in consuitation with the community at large. The City will
also need to begin the process of creating an Environmental Justice component to the General Plan
per SB1000.

The firm will be required to accomplish the following list of required services, for more detailed scope
please refer to the RFP:

o Evaluation of 2014-2021 Housing Element.
¢« Housing Element Preparation
¢ Existing Housing Needs Analysis.
o Projected and Special Needs Analysis
¢ Site Inventory and Analysis.
e Housing Resources and Opportunities.
¢ Prepare and Finalize Housing Element
e Draft Housing Element.
e Community Meetings, Planning Commission and City Council Hearings.
¢ Housing Element.
o State Certification.
Environmental Review

Kimley-Horn, from a review of their proposal has a wider breadth of technical experts than The Holt
Group, a firm that has one certified AICP planner. Kimley-Horn’s proposal is significantly higher than
that of The Holt Group. The Holt Group has no experience conducting an update for the 6th Cycle of
RHNA leaves the potential for the production of a non-compliant Housing Element. This would result in
unforeseen costs associated with this Housing Element Update.

Fiscal Impact:

The Planning Division has actively sought funding for the abovementioned items and has secured
$100,000 from the Senate Bill 2 (SB2) grant and $48,000 from the Local Early Action Plan (LEAP)
grant, There is no impact to the General Fund.

Coordinated With:

Christopher Velasco, Contract Planner.
Exhibits:

Request for Proposals issued January 14, 2021

Memorandum from City Clerk dated February 111, 2021 on proposais recelved
RFP Selection Criteria

Letter from Planning Division dated March 10, 2021

Kimley-Horn and Associates Inc. Proposal

IS



City of Calexico

Development Services Department — Planning Division
A REQUEST FOR PROPOSAL - HOUSING ELEMENT UPDATE
i Phone: 760.768.2105 Fax 760.357.7862  Email: planning@calexico.ca.gov

EHLEH][{] www.calexico.ca.gov

o ety ey ]anuary | 4, 2021

Dear Prospective Consultant,

The City of Calexico (also referred to as "City") is requesting proposals from qualified
consultants to submit their proposals to provide the City with a Housing Element Update.

The Housing Element planning period is 2021-2029, pursuant to State Law, to achieve
certification by the State Department of Housing and Community Development (HCD) no
hter than October 15,2021, The updated Housing Element shall be clear, concise and legally
defensible, while meeting the City of Calexico’s needs in consultation with the community at
large.

The selected Consultant shall review the existing Housing Element and shall revise the
document to reflect current conditions, City policies, and methods to meet the housing
requirements mandated by the State of California. The attached request for proposal (RFP)
defines the scope of services and outlines the requirements that must be met by Consultants
interested in providing such services. Consultants shall carefully examine the entire RFP, any
addenda thereto, and all related materials and data referenced in the RFP or otherwise
available, and shall become fully aware of the nature and the conditions to be encountered in
performing the service.

Consuitants are advised to read all sections of this RFP prior to submitting a proposal as well
as to review the Housing Element Site Inventory Guidebool as per HCD's June 10, 2020
Memorandum, according to Government Section 65583.2 The Planning Division shall mail
out a hard copy letter advising participating Consultants of RFP results.

All qualifications must be received before 5:00 p.m. on Thursday, February |1, 2021, addressed to
the City Manager, 608 Heber Avenue, Calexico, CA 9223 1. Proposals received after that date and
time will not be considered. Each proposal must be submitted to the City Clerk's Office in a
sealed envelope plainly marked with the proposal title and bidder name. Submit the not-to-exceed
fee proposal and standard hourly billing rates in a separate sealed envelope and as a separate
electronic document at the same time and as a companion document to the proposal.

Please let this serve as notice that there is no express or implied obligation for the City of
Calexico to reimburse responding firms for any expenses incurred in preparing proposals in
response to this request. The City of Calexico reserves the right to reject any and all proposals
submitted.



REQUEST FOR PROPOSAL (RFP) for the City of Calexico’s Housing Element
Update

Applications submitted in response to this request for proposal (“RFP”) will be reviewed by a
team consisting of City representatives. The team will review all complete, eligible qualification
submittals received by the deadline. Upon evaluating the qualifications provided in the applications,
the team may identify top vendors to be invited for finalist interviews,

The RFP package and additional information may be obtained firee on the City’s website at
www.calexico.ca.gov or by contacting the City Clerk at cityclerk@calexico.ca.goy

Sincerely,

Ch M t h ‘ Digitally signed by Christopher Velasco
rl S O p e r i DN: cn=Christopher Velasco, o=City of
" Calexice, ou=Planning Services,

V la 2 emailzplanning@calexico.ca.gov, (=US
e Sc O o Date: 2021.01.13 14:36:39-08'00'

Christopher Velasco

Contract Planner

City of Calexico



REQUEST FOR PROPOSAL (RFP) for the City of Calexico’s Housing Element
Update

REQUEST FOR PROPOSAL (RFP) for the City of Calexico’s Housing
Element Update

. NTRODUCTION

Background: The City of Calexico is located in the southeast corner of California on the Border
with the Republic of Mexico in Imperial County. The City lies 122 miles east of San Diego, 54
miles to the west of Yuma, Arizona, approximately |0 miles to the south of El Centro, CA and
shares a border with Mexicali, Baja California. The Calexico West Port-of-Entry (POE) serves as
the third busiest POE in the state of California.

Calexico covers an approximately 8.77 square mile area. Approximately sixty (60) percent of the
land in Calexico is designated for residential uses. The City is known for being a crossroads
between the United States and Mexico with substantial number of persons entering the City on
any given day. Economic, Cultural and Familial ties with Mexicali, a municipality of nearly two (2)
million residents a centerpiece of the City's identity. Demand for housing remains strong in the
City as evidenced by low rental vacancy rates. There remains substantial acreage of undeveloped
land reserved for residential uses. The California Department of Finance estimated that the
population of Calexico 40,869 as of 05/1/2019.

The purpose of this Request for Proposal (RFP) is to update the City’s Housing Element and Land
Use Element and if applicable, to be in harmony with the City's General Plan. Compliance with
state statutes is crucial as certification with the California Department of Housing and Community
Development (HCD) by October 5, 2021. The proceeding update will reevaluate the
community's housing-related goals and objectives, while addressing issues and establishing
objectives with respect to a wide range of possible housing related program initiatives that have
been suggested by the Calexicans.

Once selected, the Consultant shall be tasked with the preparation, adoption and implementation
of a plan for Accelerating Housing Production and Streamlined Housing Production (as defined in
Section 102 of the Guidelines). The updated Housing Element shall include promoting
development consistent with the State's planning priorities, among other related activities,
including programs that promote and affirmatively further fair housing opportunities throughout
the community pursuant to AB 686 (Government Code Sections 8899.50, 65583 (c)(5), 65583
{c)(10) and 65583.2(a))



REQUEST FORPROPOSAL (RFP) for the City of Calexico’s Housing Element
Update

Proposed Timeline:

The City is seeking to address SB 379, which requires all cities and counties to include climate
adaptation and resiliency strategies in the Safety Element of the General Plan in conjunction with
the next Housing Element update. The City is in the process of updating the Multi-Jurisdictional
Hazard Mitigation Plan (MHMP). The Consultant shall review the current Safety Element and
update accordingly to meet SB 379 requirements, incorporate the updated MHMP into the City's
Safety Element and make any updates to make it consistent with the updated Housing Element.

il. Scale and Scope of Services Task I - Assessment

Evaluation of 2014-2021 Housing Element.

Once selected, the Consultant shali be required to review the Regional Housing Needs
Assessment (RHNA) and Housing Element update, pursuant to the State of California
Government Code Sections 65580-65589.8, and shall provide a project schedule with a detailed
explanation of all stages of the project, as listed below. In addition to reviewing the current
Housing Element, the Consultant will review supporting City documents to aid in understanding
local conditions and the community's housing needs. Documents include, but are not limited to,
the General Plan, Land Use Element, the Seismic and Public Safety Element, and all housing
programs and ordinances currently in place. The Consultant shall also need to evaluate existing
City housing resources and funding mechanisms.

All City documents (i.e. General Pian, Housing Element, Land Use Element and Safety Element) can
be found under the link below:

https:/fwww.calexico.ca.gov/index.asp?keyword=General+Plan&SEC=52072 | CA-C72E-4E8F-
8C52-C17233F29106



REQUEST FOR PROPOSAL (RFP) for the City of Calexico’s Housing Element
Update

Taslk 2 - Housing Element Preparation

The Consuitant shall consult and prepare an update to the Housing Element pursuant to the latest
HCD requirements for the Housing Element Preparation. The sections below shall include any
and all of the HCD requirements for the 2021-2029 planning period.

Existing Housing Needs Analysis.
The consultant will be required to review and evaluate the current Housing Element and it
programs, including:

e Discussion of the effectiveness of the housing program, goals and policies;

e Comparison of projected results from the adopted Housing Element to actual
accomplishments and a summary of how these results are important to a revision of the
Housing Element;

Evaluation of existing Housing Element to current State Housing Law;

Analysis of Assisted Housing Developments at Risk of Conversion;

Analysis of Extremely Low-Income Housing Needs;

Housing Stock Characteristics;

e Overpayment and Overcrowding; and

o Population, Employment and Household Characteristics

Projected and Special Needs Analysis.

After review of the City's current Housing Element and supporting documents, the Consultant
shall provide a list of projected needs and complete the Regional Housing Needs Assessment
(RHNA) to satisfy Government Code Section 65583(a). Special Needs include Farmworkers,
Large Families and Female-Headed Households, People experiencing homelessness, People with
disabilities, including Developmental Disabilities and Seniors

Site Inventory and Analysis. The Consultant shall coordinate with staff to develop a current
housing inventory of land suitable for residential development, including vacant sites and sites
having the potential for redevelopment, and an analysis of the relationship of zoning and public
facilities and services to these sites, The housing inventory shall be prepared pursuant to
Government Code Section 65583(a)(3). The gathered data shall be used to identify sites that can
be developed within the planning period. The Site Inventory and Analysis shall address, at a
minimum, the following:

Adequate Sites Alternative;

Analysis of Sites and Zoning;

Inventory of Suitable Land, including vacant and underutilized;

Accessory Dwelling Units;

Opportunities for Energy Conservation;

Zoning for a Variety of Housing Types

Adequacy of the City's public facilities (maintenance and improvements needed);
Housing cost and affordability; and

e Meet SB 375 requirements, if applicable.



REQUEST FOR PROPOSAL (RFP) for the City of Calexica's Housing Element
Update

Hous;ng Resources and Opportunities,

The Consultant will identify housing resources, including programmatic, physical, and financial.
Based on a vacant and underutilized land inventory, the Consultant will prepare an analysis of the
relationship between the projected housing needs and the dwelling unit capacity and availability
of services to said sites.

Housing Constraints,

The Consultant will identify potential and actual governmental and nongovernmental constraints
to housing production. Where constraints exist, the Consultant will develop housing programs
to mitigate them or, where appropriate and legally possible, remove them. The analysis shall
address the following:

¢ Code and Enforcement and Onsite Offsite Improvement Standards;
Constraints for People with Disabilities;

Fees and Exactions;

Land Use Controls;

Non-Governmental Constraints; and

Processing and Permitting Procedures

Program Requirements,

The Consultant shall identify programs in the current Housing Element that will allow it to
implement the stated policies and achieve the stated goals and objectives. The programs must
include specific action steps and timeframe for implementation, as well as identify the agencies
and their roles in taking action to achieve the policies, goals and objectives. to achieve them and
a Pursuant to Government Code Sections 65583(b) and (c) and HCD's requirements, this section
shall address the following:

¢ Program Overview and Quantified Objectives;

e Address and Remove (or Mitigate) Constraints;

o Assist in the Development of Housing and ensure that housing opportunities are available
for all persons and all income levels in the City by meeting regional share of goals;

e Identify Adequate Sites;

e Improve and Conserve the Existing Housing Stock, mcludlng affordable housing and at-
risk units;

o Preserve Units at-Risk of Conversion to Market Rates; and

o Provide Equal Housing Opportunities.

Other Requirements.
The Consultant shall also address the following:

o Analysis of consistency with General Plan and other City Elements and community geals;

¢ Housing Element Annual Progress;

o Review current City Land Use Element and Safety Element and update to be consistent
with updated Housing Element, as required by the latest State Regulations; and

e Peer review Environmental Justice Element {(document to be provided) and make
recommendations for consistency with the latest Housing Element and latest State
regulations.
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Task 3 - Prepare and Finalize Housing Element

3.1 Draft Housing Element,

The Consultant will be required to prepare and submit five (5) copies of the Administrative Draft
Housing Element for staff review and comment. Once staff has reviewed and commented on the
draft, the Consultant will modify the Administrative Draft as directed, The Consultant will then
prepare and submit five (5) hard copies and one (1) electronic version (PDF) of a Draft Housing
Element for the City to provide to HCD, the City Council, and the general public for review and
comment,

3.2 Community Meetings, Planning Commission and City Council Hearings.
The Consultant must attend five (5) community meetings and three public hearings to respond
to questions during public review of the Draft Housing Element. The Consuitant will assist staff
in responding to any public or agency comments, including comments from HCD, and shall be
available to attend additional hearings on a time-and- materials basis.

3.3 Housing Element.

The Consultant will prepare a final version of the Housing Element, including any changes to the
draft required by HCD and City staff and officials, for adoption and transmittal to the State by
October 15, 2021. Consultant will work closely with staff to ensure that the City meets all HCD
deadlines and requirements,

3.4 State Certification.

The Consultant must follow through with assisting the City in achieving State certification of the
Housing Element after adoption by the City. The Consultant will worlk closely with HCD and the
City to ensure that the City meets State requirements and will recommend modifications to the
adopted Housing Element, if required to obtain certification.

Tasl 4 - Environmental Review
CEQA Completion and submittal of all required documents.

o Communication with Staff and Required Work Products

o In addition to frequent communication with staff via telephone and e-mail, the work
program anticipates seven meetings with Planning & Development Services staff, including
staff from other departments and organizations, as appropriate, and one meeting with a
representative of HCD during its review of the Draft Housing Element.

Contract Administration.

The Planning Division will administer the contract on behalf of the City of Calexico. Planning staff
will lead the monitoring and assess the progress of the work products produced by the Consultant
during regularly scheduled Project Review Committee (PRC) meetings. As previously mentioned,
the Consultant will be expected to produce a detailed timeline (schedule) under which the work
products will be delivered. This timeline will be a matrix showing tasks and a time frame to ensure
completion and submittal of the documents to the State HCD by October {5, 2021. All final
approvals for all documents and work products generated as a result of this contract will be made
by the Planning & Development Services Director after receiving the recommendations of the PDT.
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Ill. Proposal Content

Proposal responses must adhere to the requirements set forth in this section, both for content
and sequence. Failure to adhere to these requirements or the inclusion of conditions, limitations
or misrepresentations may be cause for rejection of the submittal. Use 8-1/2 x | | sheets (foldouts
are acceptable for charts, etc.) and font size large enough to be easily legible, but not smaller than
[0 point. The original proposal and each subsequent copy must be submitted on paper, properly
bound, appropriately tabbed and labeled in the following order:

Cover Letter: Provide a "Cover Letter" and introduction, including the name and address of the
organization or individual submitting the proposal, together with the name, address, telephone
and fax numbers, and e-mail address of the contact person who will be authorized to make
representations for the organization, and an expression of the Consultant’s ability and desire to
meet the requirements of this Request for Proposal. The letter must be signed by an individual
authorized to bind the firm contractually.

Table of Contents: This secticn shall include a detailed "Table of Contents” and an outline of the
submittal, identified by sequential page number and by section reference number and section title
as described herein.

Consultant's Capabilities: Describe the firm'’s resources, experience and capabilities as they relate
to scope of services described hereinabove. Submit in the order identified below as stated in
sections D, E, F, G and IV.

Executive Summary of Qualifications: An executive summary should briefly describe the
Consultant's firm qualifications, including experience in Housing Element design and updates,
resumes of key staff member(s) assigned to prepare the Housing Element, and a description of
similar projects. The executive summary should also include a description of your understanding
of the project.

Scope of Services: Discuss each item in Section |, Scope of Services Task | through Task 4 with
a cost estimate and cost proposal for the project including a breakdown of costs by each task.
Consultant will also provide a schedule of fees and hours.

References: Consultants must provide a minimum of six (6) client references, preferably of City
governments, municipalities, or service districts in California, of organizations with whom you
currently have contracts with and/or have previously had contracts with for the provision of
services of equal type and scope within the last five (5) years. Each reference shall include
company of organization name, contact person, title, telephone number, length of business
relationship, and summary of services performed.

Additional Data: (This Section shali be limited to five pages.) Include any other data the Consultant
deems essential to the evaluation of the qualifications and proposal statements. Where
appropriate, please key data back to information contained in Sections A thru D. If there is no
additional data, this section will consist of the statement, "We wish to present no additional data.”
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IV. Proposal Submittal:
Consultants must submit one (1) digital and five (5) copies of their proposal, along with any
addenda, in a sealed envelope or container, clearly marked "RFP", no later than 5:00 PM — February

i1, 2021 to:

City of Calexico, City Clerk’s Office, 608 Heber Avenue, Calexico, CA 92231
Phone: (760) 768-2102
Email: cityclerk@calexico.ca.gov

A Consultant may withdraw its final proposal at any time prior to the opening deadline date and
time by submitting a written request for its withdrawal to the City, signed by an authorized agent
of the firm, Consultants may thereafter submit a new or modified proposal prior to the opening
deadline date and time.

* Modifications offered in any manner, oral or written, will not be considered.

*Consultants submitting less than the required number of copies of their proposal will be rejected and
considered “non-responsive.”

*Proposals received beyond the deadline will not be considered, and will be returned unopened.

*1t is the responsibility of the Consultant to assure that the proposal is received in the Planning Division
prior to the proposal opening deadline date and time,

*Proposals received beyond the proposal opening deadline will not be accepted and will be returned
unopened.

The RFP package and additional information may be obtained free on the City’s website at
www . calexico.ca.gov or by contacting the City Clerk at cityclerk({@calexico.ca.gov or (760) 768-
2102

You may also view the RFP by following the link below:

heeps/iwww.calexico.cagoviindex.asp!SEC=02C8C65F-C700-4B9B-BDB2-2578C0COCFSC




City of Calexico

Development Services Department — Planning Division
REQUEST FOR PROPOSAL - HOUSING ELEMENT UPDATE
ADDENDUM NO. |
Phone: 760.768.2105 Fax 760.357.7862 Email: planning@calexico.ca.poy
www . calexico.ca.gav
R January 297, 2021

This Addendum forms a part of the Contract Documents for the above identified project and modifies the
original request for proposal (RFP) as noted below. Portions of the contract not specificaily mentioned in this
Addendum, remain in force. All sub consultants affected shall be fully advised of these changes, deletions, and
additions.

Answers to Questions

I. Since two or more elements are being updated, does this not also require an Environmental Justice
Element update per SB 1000? There’s this reference at the bottom of p. 6 of the RFP: “Peer review
Environmental Justice Element (document to be provided} and make recommendations for consistency
with the latest Housing Element and latest State regulations.” Can you explain what that means relative
to the scope of the project?

Answer:
LEGAL REQUIREMENTS OF SB 1000

If a local government adopts or updates two or more elements of its general plan after January |, 2018, SB 1000
irequires the local government to identify any “disadvantaged communities” within its planning area. (Gov. Code,
§ 65302, subds, (h)(1)-(2).) This identification must be done in the general plan itself. (Gov. Code, § 65302, subd.
(h)(1).) SB 1000’s definition for “disadvantaged communities” includes two identification methods: (1) “an area
identified by the California Environmental Protection Agency (CalEPA) pursuant to Section 39711 of the Health
and Safety Code”; or (2) “an area that is low-income area that is disproportionately affected by environmental
pollution and other hazards that can lead to negative health effects, exposure, or environmental degradation.”
(Gov. Code, § 65302, subd. (h){(4)(A).)

Under the first method for identifying disadvantaged communities, an area is a disadvantaged community if it
scores at or above 75 percent on CalEPA’s California Communities Environmental Health Screening Tool
(“CalEnviroScreen”).4 The CalEnviroScreen tool and additional information regarding how it works are available
on CalEPA's website.5 Generally speaking, CalEnviroScreen identifies the communities in California that are
burdened by multiple sources of pollution and most vulnerable to its effects, taking into account the
socioeconomic status and health conditions of people living in these communities. Every census tract in California
is ranked by combining the scores for 21 different indicators that relate to poltution burdens and population
characteristics. The census tracts that score the highest are the most burdened and most vulnerable to pollution
in California,

The second identification method requires a focal government to first determine whether low-income areas
exist in its jurisdiction. SB 1000 defines a “low-income area” as (1) “an area with household incomes at or below
80 percent of the statewide median income,” or (2) an area with “household incomes at or below the threshold
designated as low income by the Department of Housing and Community Development’s (HCD) list of state
incoime limits adopted pursuant to Section 50093 of the Health and Safety Code.” (Gov. Code, § 65302, subd.

TViva (Palexicol




(h)(4)(c).) After identifying low-income areas, a local government must then evaluate if these areas are
disproportionately affected by environmental pollution that can lead to negative health impacts, pollution
exposui'es, or environmental degradation. (Gov. Cade, § 65302, subd. (h){4)(a).) There are various data sets that
can be used for the second part of this analysis, including CalEnviroScreen, that contain specific informarion
about pollution sources,

If a local government identifies one or more disadvantaged communities in its planning area, its general plan must
have either an “environmental justice element” or “related goals, policies, and objectives integrated in other
elements” (colfectively, “E| policies”) that address eight different topics. (Gov. Code, § 65302, subd. (h){I).) A
general plan’s E| policies must “reduce the unique or compounded health risks in disadvantaged communities™
by doing at least the following:

(1Y Reduce pollution exposure;

(2) Improve air quality;

(3) Promote facilities (SB 1000 defines “public facilities” as facilities that include “public
improvements, public services, and community amenities.” (Gav. Code, § 65302, subd.
() @)(B));

(4) Promote food access;

(5) Promote safe and sanitary homes; and

(6) Promate physical activity. {Gov. Code, § 65302, subd. (h)(1){a).) SB 1000 also requires E] policies that
“promote public engagement in the public decision making process™ and “prioritize improvements and
programs that address the needs of disadvantaged communities.” (Gov. Code, § 65302, subds. (h)(1){b)-

(9))

The City of Calexico meets the aforementioned criteria, therefore the requirements of SB 1000 are in
full effect with respect to this Housing Element Update. The City of Calexico does not maintain an
Environmental justice Element within our General Plan, however, the City Planning Division will provide
a framework for such a plan. Applicants must submit a cost estimate for establishing an Environmental
Justice Element in addition to the Housing Element Update as the Environmental justice Element is
required as a result of the Housing Element Update to the General Plan,

CITY OF CALEXICO

| Digitally signed by Christopher Velasco

Christopher VelasCo bt sy
. Dater2021.01.29 13:38:07 -08'00"
Christopher Velasco
Contract Planner
ACCEPTANCE OF ADDENDUM

Receipt of the above-mentioned ADDENDUM No. 1, is hereby acknowledged by:

Company Name

This the day of , 2021

By:

Signature: Title:




City of Calexico
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ADDENDUM NO. 2
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e : February 3, 2021

This Addendum forms a part of the Contract Documents for the above identified project and modifies the
original request for proposal {RFP) as noted below. Portions of the contract not specifically mentioned in this
Addendum, remain in force. All sub consultants affected shall be fully advised of these changes, deletions, and
additions.

Answers to Questions

[. Due to COVID-19 and to respect social distancing, we would like to submit electronic via email or
file sharing in lieu of a physical submittal. Is the City amendable to accepting this method of
submittal?

2, Does the City have a sample contract that we are able to review in regards to this RFP?

Answer |: The City of Calexico maintains all protocols and mandates issued by the Centers for Disease
Control and the Imperial County Health Officer order in response to the COVID-19 Pandemic. Please submit
the requested hard copies via mail and email. If defivered via mail, please submit with delivery confirmation in
order for us to determine if package was received by deadline as indicated in the Request for Proposal. The City
is closed to the general public at this time, but is operating on an appointment basis should your firm wish to
physically drop off the proposal pacleet. To schedule an appointment please call (760) 768-2105 or email
planning@calexico.ca.gov to arrange an appointment.

Answer 2: Yes we do, please see the RFP website for a template professional services agreement.

CITY OF CALEXICO
‘, Digitalty signed by Christopher Velasco
Christopher Velas co‘ e v B e
," Date: 2021.02.03 163809 0900
Christopher Velasco
Contract Planner
ACCEPTANCE OF ADDENDUM

Receipt of the above-mentioned ADDENDUM No. |, is hereby acknowledged by:

Company Name

This the day of , 2021

By:

Signature: Title:

Veva Calevicol




City Clerk’s Office
16 ALy : 608 Heber Avenue
S B Calexico, CA 92231
' Tel. (760) 768-2102

Fax: (760} 357-2103

E-mail: ggarcla@calexico.ca.gov

e

<25 Memorandum

To:  Chris Velasco, Contract Planner

From: Gabriela T. Garcia, City Clefk
LN

/

Date: 2/18/2021 L

Re: RFP on Housing Element Update — February 11, 2021

Mr. Velasco, ‘

On February 11, 2021, the Calexico City Clerk’s Office received two

Requests for Proposals for the Housing Element Update from the following

firms: ;
|

1. The Holt Group

2. Kimley-Horn & Associates

4 copies of the RFP’S, electronic files and cost proposals are enclosed for
your evaluation.

If you have any questions, please do not hesitate to call me at ext. 102.

Sincerely

£
)

P bl LA 4 4

“Gabriela C\}arcia :
City Clerk

Enclosures

cc:
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CITY OF CALEXICO HOUSING ELEMENT UPDATE

. DESCRIPTION

[ scOREPOINTS |

: _he'.Hol_tGr'ouplhc.?_ 5% T

Kimley-Horn and Associates
S e

Fire Experience:

- Number of years in operational and employee
turnover rate,

- Ability to provide a full range of services.

- Work on similar projects.

- References

25

25

25

‘Coordiantion and Supervision:

- Responsiveness and understandig of scope of
work.

- Evidence and ability to provide efficient and
comprehensive hands-on project management.

- Ahility to maintain quality of work product.

- Demonstrated experience of project manager.

20

15

20

Qualificatlons and Experlence of Staff and/or Subconsultants:
- Current workload and record of meeting
schedules and projects.
- Completeness, accuracy and guality of proposal.
- Present gualification of principals and project
team members including a clear definition of
primary resposibility of each, and previcus
experience performing similar sendces.,

25

20

25

Teamwork:
- Demonstrated tearm and with experience, ability
and willingness to work as a City staff.

10

10

Schedule and budget responsiveness:

- Demonstrated ability to complete previous
projects, to meet critical deadlines, and remain
within budget estirmates.

10

10

&

‘Quality Control and Assurance:
i« Quality management policies.
i~ Assurance that projects are approached with
critical and compehensive thought.

- Ensure work meets professional standards.

10

10

10

Total value

100

g6

100




City of Calexico

Development Services Department — Planning Division
MEMORANDUM 03.10.2021
Phone: 760.768.21 18 Fax 760.357.7862  Email: planning@calexico.ca.goy
www.cajexico.ca.gov

Brbop Cotrow st By Pt

Miguel Figueroa, City Manager
Jose Carlos Romero, Contract Engineer

Re: Request for Proposals — 6™ Cycle RHNA Housing Element Update
Dear Mr, Figueroa and Mr. Romero,

The City Clerk’s office has received the enclosed responses to the Request for Proposals for the Housing
Element Update by 5:00pm on February i1, 2021 from the following firms:

1. The Holt Group - $98,210
2, Kimley-Horn - $176,130 (not including an initial study/negative declaration estimate of $41,800)

| have interviewed representatives from both firms. The City has a total of $100,000 (SB2) for the Housing
Element Update and $48,000 (LEAP) for CEQA-related environmental review.

As of 2018, when a jurisdiction updates two (2) or more of its elements and if the jurisdiction lies within the
geographic confines determined by the State of California as a “disadvantaged community” then SB 1000
comes into effect. SB 1000 mandates either a stand-alone Environmental Justice Element (E]) or each element
must have a section pertaining to EJ. The City recently amended (updated) its Saftey Element, while the State
mandates a new Housing Element the City will meet the abovementioned threshold. Due to the applicability of
an Environmental justice Element per SB 1000 brings forth funding challenges.

There are over 60 news laws passed by the State legislature that have been passed since the last time the
Housing Element was updated, furthermore, each one of these laws has an impact on the upcoming update.

Kimley-Horn, from a review of their proposal has a wider breadth of technical experts than The Holt Group,
a firm that has one certified AICP planner. Kimley-Horn’s proposal is significantly higher than that of The Holt
Group. The Holt Group has no experience conducting an update for the 6® Cycle of RHNA leaves the
potential for the production of a non-compliant Housing Element. This would result in unforeseen costs
associated with this Housing Element Update,

Overall Kimley-Horn is better positioned to produce a high-quality, robust Housing Element Update for the
6" Cycle of RHNA,

Sincerely,
. { Digitally signed by Christopher Velasco
C h rl StO p h e r '+ DN:on=Christopher Velasco, o=City of Calexico,
7 pu=Planning Services,
/ emall=planninggcalexico.ca.gov, <=UUS
Velasco Date: 2621.03,10 14:58;54 087040

Christopher Velasco
Contract Planner
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CACTEDENT R

1. COVER LETTER

February 11, 2021 » 401 B Strest
Suite 600

Christopher Velasco, Contract Planner San Diego CA

City of Calexice, City Clerk's Office 92101

608 Heber Avenue TEL619.234.9411

Calexico, CA 92231
Re: Proposal for the Gity of Calexico’s Housing Element Update
Dear Mr. Velasco and Members of the Selection Committee:

Kimtey-Horn provides ihe Cify of Calexico with an experienced team that has a proven record of preparing succsssful Housing Element
Updates and working with local communities as trusted advisors in all aspects of Housing Element regulations and policy. We understand how
to effectively tailor local housing policy fo implement state Housing Element [aw while also meeting local community needs. We will use our
understanding of and familiarity with the California State Department of Housing and Community Development {(HCD) review process 1o assist
the Gity in achieving a certified Housing Element.

Our team has worked with cities throughout Califernia and extensively with HCD staff since the 199Gs. Housing Element compliance is
beceming more difficult by the day, and the upcoming 6th Cycle Housing Element Update wilt be no exception, As a result, the City of Galexico
will benefit from a team that has practical, recent experience in Housing Element updates and a strong understanding of how to work
proactively with HCD. Kimley-Horn pessesses this knowledge and can utilize it to the advantage of the City. The Kimley-Horn team offers the
following strengths for your consideration;

Experts In the Housing Element Certification Process. The Kimley-Horn team has significant staff expertise and knowledge of the
reguirements for achieving certification by HCD. Our team has years of experience certifying Housing Elements throughout Califormia.
Kimley-Horn can translate our experience with HCD as recently as 2021 to the City's benefit, In addition, our team has built strong
relationships with and has easy access to HCD staff which we use to our clients’ advantage, We have had tremendous success in caordinating
and proactively negotiating with HCD to achieve statutory compliance.

Kimtey-Horn Understands and Has Recent Practical Experience with New Housing Laws. The State of California has enacted a
multitude of new housing laws in the past few years. Many of these new (aws will have direct consequences to the analysis and development
of the City’s Housing Element. Kimley-Hormn is ane of the first cansulting firms to work under the requirements of these new statutes, even
before ihe state provided local assistance for interpreting these new laws, We provide a unique “insider knowledge” of the new statutory
requirements, and understand exactly how te meet their spirit and intent, We can generally tell you what HCD's interpretation of the faw is and
the methods/analysis/action you will be required to undertake to meet that interpretation.

Implementing an Approach Tailored ta Your Success. Kimley-Horn will work closely with City staff to provide the servicas needad fo
affectively analyze and support palicies and programs that are aligned with the community's visfan. We are committing the resaurces of our
gualified and experienced team to help the City continue to promote its overarching policy goals. We create strong interpersanal relationships
vith gur clients and the stakeholders they serve, resulting in a mutually enjoyable and rewarding work effort. Kimley-Hom wili provide local
coardination from our San Diego, Orange, Los Angeles, and Riverside offices, where our pfanning staff is supported by in-house technical
resources that are available to provide additional support # needed.

Quality Documents. Kimley-Horn's commitment to quality can be attested through the many professional awards received for our projects,
and the satisfaction of cur clients ang the communities they serve. Qur documentation is thorough and the presentation of information is clear,
cancise, understandable, and defensible. We understand the nuances of creating poficy documents that mest state-mandated requirements,
while supporting and advancing the Iocal goals and policies of the community.

Gity of Calexico - LPPLBOC06.2021 Klmfey») Horn .
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EACTREENT X

We appreciate the opportunity to submit this proposal fo the City of Calexico and welzome the opportunity to work with the you as a
trusted advisor and experienced Housing Element consultant, Please de not hesitate to contact principal-in-charge Dave Barquist, AIGP
at 714.705.1317, dave.barquist@kimley-horm.com, or at the address listed on the previous page if you have any questions or require
additienal information.

Sincerely,

KIMLEY-HORN AND ASSQCIATES, ING.

NG

Dave Barquist, AICP Darren Adrian, P.E.
Principal-in-Charge Senior Vice President™

As Senior Vice Fresideni, Darren Is authonzed to bind the firm contractually.

Kimiey-Horn is able to meel the requirements set forth In the Cily's RFP, with exception _!Q the coniract modifications noled in the Appendix.

City of Calexico « LPPLEND0S 2021 Kimley»Harn . 2
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3. CONSULTANT’S CAPABILITIES

Kimlay-Horn is a full-service planning, environmental, and engineering consulting firm providing services to public and private clients
nationwide. We offer the Cily of Calexico a staff of experienced planners, public policy specialists, and environmental analysts working within
a collaborative environment that includes a muitidisciplinary
team of more than 500 planning and design professionals in
1 ofiices throughout California, including our coffices in San
Diege, Orange, Los Angeles, and Riverside.

Founded in 1867, Kimley-Horn has grown over the past 54
years o include more than 4,500 professionals in 95 offices
nationwide, According to Engineering News-Record, our fiym
ranks 17th overall ameng the nation’s top 500 design firms.
We offer clienis the local knowledge and responsiveness of a
small organization, backed by the depth of rescurces only a
national firm can offer. The Kimley-Horn team is committed to
providing the Gity with high-quality solutions that exceed your
expectations. We accomplish this by providing you with a team
of experianced and technically proficient individuals who offer
extensive expertise. Kimley-Horn maintains an experienced
{eam with proven knowledge in Housing Element Update
preparation, comprenensive planning, Genaral Plan, zoning codes, specific plans, environmental aralysis, technical studies, permitting, and
public outreach for public and private policy programs and development projects, including single- and multi-family residential, commercial,
and institutional developments.

Relevant Areas of Expertise

Kimley-Horn provides a full range of planning and environmental services to counties, municipalities, and other state and local agencies as
well as private entities throughout California. Our services include;

General and Specaﬁc Pfans ';'Urba ] De&gn i
: Commumty Engagement e Landscape Archtteclure

_- Tramc and Pafkmg Impact Ana!ysas .'-_-Muhmty Pianmng e Masier?lannmg and Enm[emenis
; ' ' ' : _Commumty 1nfrastructure and

Ent;l[ement Pmcessmg
Z_qn;ng Cﬂdes
e FeaSIbllllyStud

Planning Services

The Kimley-Horn planning team consists of seasoned experts in ihe preparation of Housing Elements, General Plans, development regulations
and zoning codes, design guidelines and master plans for various public clients on projects invelving a variety of municipal issues. Our staff

is actively involved in all aspects of projects for cur clients, including public participation, community visioning, requlatory and pelicy planning,
entitlernents, Spscific Plans, land use scenario planning, implamentation strategies, cuttural and natural resources, and intergovernmental
coordination. Our team is experienced in providing multi-agency project facilitation, and in working with community groups, special interests,
and local decision-makers 1o successfully lead projects through the approval pracess, In addition, our feam has positive ongeing relationships
with state agency staff, including HCD.

City of Calexico » LPPLEO0E 2021 Kimley»Horn . 4
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General Plans and Specific Plans

Kimley-Horn has prepared Genesal Plans and General Plan Updates for numerous jurisdictions throughout California and is well-versed in
legislative requirements, including SB 1241, AB 1358, the Complete Streets Act, AB 32, and SB 375. General Plan Housing Element Update
trigger conipliance with several new state planning laws. In particular, SB 1241 (Kehoe) requires the jurisdictions to address fire risk in state
responsibility areas (SRA). Since 2012, our General Plan Updates have included evaluation of wildland fire risk and appropriate updates

to policles and progranss. Kimley-Horn also has extensive experienca in the development of Specific Plans, focused on existing urbanized
and green-field environments. Our plans provide for customized development, design guidance, development standards, and entitlement
procedures. Additionally, our expertise includes the development of public improvements such as streetscape/urban design, infrastructure,
parking facilities, and community amenities.

Land Use Planning and Zoning

Kimley-Hom’s lang history of land planning encompasses planned communities, shopping centers, office complexes, infill developmant, and
major mixed-use developments. As part of our pre-development services, we pravide an analysis of each property for its highest and best
use given current and future markets, investigate existing regulatory constraints, and explore alternative development concepts. Our land use
regulatory experts have also successfully updated zoning nolicy for multiple public agencias. Our team has authored comprehensive updates
to zoning/development codes and provided tailored amendments, such as overtay zones, mixed-usa development standards, affordable
housing, and transit-oriented development.

Community Engagement

Kimley-Horn's planning staff has developed and implemented hundreds of communily engagement processes throughout the country. We
understand the dynamic nature of cutreach and have used a variely of engagement technigues, including bilingual facilitation, web-based
participation, visual preference surveys, communily workshops, phone surveys, focus groups, and digital and print media. Kimley-Horn
routinely prepares materials and facilitates public outreach programs including community workshops and charrettes, public scoping
meetings, public hearings, and briefings to elected officials, committees, and city staff. For some projects, workshops, meetings, and/or
targeted outreach efforts may be appropriate to provide a forum for meaningful community input.

Environmental Assessment Services

Kimlay-Horn provides a full range of environmental sarvices for projects requiring California Environmental Quality Act (CEQA) review. Our
environmental compliance managers have worked on numerous complex, multidisciplinary projects requiring technical expertise, creative
solutions for dasign modifications or mitigation, public outreach, transparent communication, and a thorough understanding of local, state and
federal regulations. Our staff has worked on providing evaluation of public policy programs, including Housing Etlement Updates, General Plans,
Specific Plans, and zoning codes. Kimley Horn's environmental documents are supported by in-house professionals with expertise in civil
enginearing, land development, hydrology, water quality, water and vaastewater, traffic analysis, transportation planning, aviation, landscape
architecture, and Geographic Information Systems (GIS).

Kimley-Horn produces environmental decuments that are sensitive to the public’s concern for resource protection and community impacts,

as well as to the real-world issues associated with the cost and feasibility of implementing mitigation programs. Our team draws on years of
experience with public works improvements to develop understandable documents and to assess project designs that minimize impacts to

the natural environment and community. Whether our role is to prepare CEQA or National Environmental Policy Act (NEPA} documants and
technical studies, or to peer raview this information, we understand the inherent complexities of processing projects through the environmentat
processes. On all environmental projects, we work extensively with our internal pariners, agency staff, and clients to create the appropriate
technical approach for the document and scope of related technical studies, Our staff has an excellent track record of preparing thorough
CEQA documents that are capable of withstanding challenge.,

Gity of Gafexico « [PPLBOO0E.2021 Kim!ev») Horn .5
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4. EXECUTIVE SUMMARY OF QUALIFICATIONS

Project Understanding

The Cily of Calexico Is requesting the services of a highly experienced Housing Element consultant to assist the City in completing the State-
Mandated Housing Element Update. The 6th Cycle Housing Element must be updated to comply with the current Regional Housing Needs
Allocation (RHNA) process and new statutory requirements. Kimley-Harn will provide Calexico with seasoned technical specialists to achieve
certification by HCD and approval by the City Council within the ¥meframe established by state lav.. Our scope of services provides the
necessary tasks to achieve statutory compliance, while providing the Gity with a locally-based palicy document that reflects the visions and
values of Calexico.

Unigue from prior Housing Element planning cycles, new state |egislation has significantly heightened the consequences of not having a
certified Housing Element and empowers the state to implement a variety of remedies, such as the provisions of AB 72, to monitor progress
and potentially de-certify Housing Elements if they fail to comply with adopted policies/programs in a timely manner.

Our scope of services and project schedule reflects adherence with state-mandated deadlines and provides a sufficient level of scheduls
buffer to proactively address potential issues with HCD. Additionally, due to the limited funding ard financing resources currently avaflable to
1he City for housing-related activities, a certified Housing Flement may help to meet eligibility requirements for future state housing funds,
grants, and other financial assistance. Our strategic approach considers policies and programs thal can maximize Calexico’s
polential for acquiring grants and other alternative for funding and financing seurces,

To develop effective planning policy in the City of Galexico, it is impartant ta fully understand the key planning issues in the community.
While the Housing Element is a state-mandated policy document, the Heusing Flement’s policy program is a statement of the City's
vision and community values, During the community engagement process, many of the Gity's planning issues will be identified and policy
solutions explored.

Understanding of Local Context

Kimley-Homn understands that the City's Housing Element Update will substantialiy differ fram the effort the City completed far the 5th Cycle,
due fo new state laws and an RHNA that has increased 151%. The table below compares Calexico’s 5th and 6th Cycle RHNA allocations.

The substantial increase in RHNA may require the City to find and designate additional residential land to meet the need for each income
category. This RHNA increase and new statutory requirements {e.g., AB 1397) thal limit the use of sites from previous Housing Elements
means that appropriately zonad land inventory within the City may be insufficient to meet the 61h Gycle RHNA growth need. This may require
the evalration of existing non-residenttal areas and infill development to address any shortfall. Kimley-Hem understands the City of Calexica’s
limited growth capacity of existing residential and vacant lands. We have recent experience addressing the complex issues inherent in
communities such as Calexico,

Our Qualifications

The teamn assigned to the City includes Housing Flement and planning experts that work daily with public sector clients, providing hands-on,
turnkey services 1o cities, counties, and other state and local agencies throughout California, Our team has worked on numerous Housing
Elements in the local area and statewide. With this experience, we have devetoped a mastery of the HCD certification process and use our
long-standing relaticnship with HCD to our clients’ advantage. We are proud to be able fo say that every Housing Element we've worked on
has achieved certification by HCDI

Gity of Calexico - (PPLEOO06.2021 Klmley )))Horn '8
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The Kimley-Horn team is preud of our successful track record of completing Housing Element updates for the 4th, 5th, and current 6th Cycle
RHNA planning periods. Below is a sample of recent 5th and 6th Housing Elements completed by our key staff.

City of Encinitas, Housing Element Update (5th and 6th Cycle), Encinitas, CA

Kimley-Horn is currently assisting the Gity of Encinitas with their Housing Element Update for the RHNA 5th and 6th Cycle planning periods.
Kimley-Horn worked extensively with Gily staff, elected afficial, legal counsel, HCD, and the public to develop policy solutions. Aside from
completing the technical analysis associated with updating a Housing Element, the process has included numerous outreach events, including
stakeholder meetings, community forums, open hauses, and public working sessions. Each and every step of the process has included
comgonents to infarm and engage the community to make certain that their feedback is incorporated into the Housing Element Update
whenever feasible,

City of Del Mar, Housing Element (6th Cycle), Del Mar, CA

Kimley-Horn is currently leading an update to the City of Del Mar's 6th Gycle Heusing Flement. Our team is responsible for evaluating the
status of the City’s housing programs, updating housing affordability information, analysis of househeld characteristics, and review of the
land inventory available to produce new housing in this community, The Heusing Element scope alse includes evaluation for constraints on
the producticn of housing in the community, and an update of propesed housing programs. The project also includes conducting community
outreach, both in person and virtual, and assistance with the facilitation of a Housing Element Task Farce.

City of Chino, Housing Element (6th Cycle), Chino, CA

Kimley-Hom assisted the City of Chino with their 6th Cycle Housing Element Update. The City of Chino is censidering considerable growth due
to draft RHNA aliocations and must deal with limitation imposed by local growth control legislation. The Kimley-Horn team developed a unique
outreach program in censideration with COVID-19 and will be engaging an AdHoc Housing Cemmittee through the planning process.

Gity of Pico Rivera, Housing Element (6th Cycle), Pico Rivera, CA

Kimley-Hom is assisting the City of Pico Rivera with their 6th Cycle Housing Flement update. They will be considering developing policies and
programs for a built-out community with significant amounts of industrial and commercial land as well as almost no vacant Jand and must deal
with limiting fand use policies. The Kimley-Horn team has develeped a comprehensive analysis of sites in cansideration of a substantial growth
in Gth Cycle RHNA calculations,

Additional Housing Element Experience
The following is a sampte of additional Housing Element Update projects completed or in pregress by Kimley-Horn staff for local communities.

‘Anaheim Housing Element =

City of Calexico « LPPLEC005.2021 | KEmIey»)Horn .7
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CAEDRRIA.

ilroy Housing Eiement

ynwood Housing Clement -

tMoniclalr Housing Flement -

Salinas Housing Elem
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Project Team

Kimley-Horn offers a highly skilled, experienced, and respansive team of professionals that has a proven record of successfully working with citias

throughout California to provide professional consultation on Housing Element requirements and policies as well as preparation of Housing Flement
updates. For the City of Calexico, our team is led by principaf-in-charge Dave Barquist, AIGP. Dave is supported by a highly integrated team that
offers not only a depth of Heusing Element knewiedgs but demonstrated leadership in helping local agencies meet Housing Element requirements,

The organization chart below indicates the roles of each team member assigned to this project. Individital resumes can be found on the
following pages.

Dave Barquist, AICP

* Matt Horlon, NICP

‘Matt Horlon, AIGP .- ~ Dave Barquist, AICP - . Dave Barquist, AICP -
Precious Nicanor . Nick Ghen, AICP " “Molly Mendoza
- Moliy Mendoza - Matt Horton, AICP
Ines Galmiche Roberto Ruiz-Salas, PE.

.- Ines Gaimiche

" Rita Garcla Dave Barquist, AICP
" Achilles Malisos " “Nick Chen, AICP
" Brian Leung "Precious Nicanor

City of Galexico « [PPLEOGO6.2021
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Dave Barquist, AICP Professional Gredentials
Principal-in-Charge, Housing Analysis and Policy, e Bachelor of Science, Urban

Environmental Justice Flement and Regional Planning,
! California Siate Polytechnic

University, Pemona
+ American [nstitute of Certified
Dave has over 25 years of public and private seclor planning experience, including extensive palicy Planners #013476
and program analysis for local and regional Housing Elements that encompasses constraints and
resources analysis, housing needs assessments, conditions surveys, and housing affordability studies.
His experience includes direct involvement in the management and preparation of more than 50 Housing
Elerment updates in all RHNA planning penods since the 1990s.

1

A professional in crafting local government policy, Dave has managed numerous other complex planning programs, including General Plans,
Specific Plans, and Development Code updaltes. He was a substantial contributor to the Gity of Santa Ana’s Housing Element, which was
hanored with an Ouistanding Comprehensive Planning Award by the Orange County Chapter and Cafifornia Chapter of the American Planning
Association. He has also been a speaker on Housing Element updates for various professional organizations and has been an instructor at Cal
State Fullerton’s Urban Pfanning Certificate Program and Leadership Developrment for Public Agencles program for the last 10 years.

RELEVANT EXPERIENCE

» City of Encinitas, Housing Element Update, Encinitas, CA — Project Manager

¢ Gity of Newport Beach, Housing Element, Newport Beach, CA — Project Manager

¢ Gity of Goronado, Housing Element, GCoronado, CA — Project Manager

e (Gily of Solana Beach, Housing Element, Solana Beach, CA — Project Manager

* Gity of Rialto, Housing Element, Rialto, GA —Project Manager

« Gity of Pico Rivera, Housing Element, Pico Rivera, CA — Project Manager

e (ity of Anaheim, Housing Element, Anaheim, GA — Project Manager

¢ Gity of Chino, Housing Element Update, Chino, CA — Project Manager

o Gity of Fountain Valley, Housing Element, Fountain Valley, CA — Project Manager

o Gity of Orange, Housing Element, Orange, CA — Preject Manager

¢ County of Orange, Housing Element, Orange Gounty, GA — Project Manager

¢ Gity of Montclair, Housing Etement, Montclair, GA — Project Manager

o Gity of Dakiey, Housing Element, Qakley, CA — Project Manager

o Gity of Indio, Housing Element, Indio, GA — Project Manager

o Gity of Novato, Housing Element Update and HGD Gompliance, Novato, GA - Project Manager
* City of Indian Wells, Housing Etement, Indian Wells, GA — Project Manager

= Qity of Fontana, Housing Element, Foniana, CA — Project Manager

¢ (Gity of Arcadia, Housing Element, Arcadia, CA — Project Manager

» Gity of Hemet, Housing Element, Hemet, GA — Project Manager

o Gity of Artesia, General Plan Updale, Housing Element, and EIR, Artesia, CA — Project Manager
o Gity of Lancaster, 2030 General Plan Update/PEIR, Lancaster, GA — Project Manager
¢ Gity of Fullerton, General Plan and EIR, Fullerton, GA — Project Manager

City of Calexico - LPPLE00NG.2021 Kimley») Horn .10
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Matt Horton, AICP Professional Credentials

Depuly Project Manager, GIS Analysis and Mapping, e Master of Urban and

Communily Engagement Fegional Planring,
y Crgay University of Minnesota

» Bachelor of Arts, Geagraphy
and History, Minor In

Matt is a planner with more than eight years of experience in [and use planning, mobility planning, Palitical Science, Gustavus
and GIS analysls. Matt specializes in the development of community plans that thoughtfully consider Adolphus College

the interrelationship between mabifity and land use. His time at Kimley-Hom has been focused on o American lnstitute of Certified
improving public policy decision making through spatial analytics, scenario planning, and geographic Planners #027891

information systems.

RELEVANT EXPERIENCE

¢ Gily of Encinitas, Housing Element Update, Encinitas, CA — Project Planner

¢ (Gity of Solana Beach, Housing Element Update, Solana Beach, CA — Project Planner

¢ City of Coronado, Housing Element Update, Coronado, CA — Project Planner

» Gity of Orange, Housing Element Update, Orange, GA — Project Planner

« Gity of Newport Beach, Housing Element Update, Newport Beach, GA — Projact Planner
o Gity of Tustin, Red Hill Gorridor Specific Pfan and EIR, Tustin, CA — GIS Specialist

Precious Nicanor Professional Credentials

GIS Analysis and Mapping, Eovironmental Justice Flemeanl * Bachelor of Arts, Urban
Studies & Planning, University
of Galifornia, San Diago

Precious is a planner with experience in multimodal transportation planning, grant writing, and GIS

analysis. As a member of our San Diego-based motility teamn, she has bean involved in the development of existing condition reports,
regional strategy recommendations, and community plans that analyze the retationship batween mobifity and land use. Using spatial
analytics, geographic information systems, and community outreach efforts, Precious aims to help public agencies and local jurisdictions
develop transportation networks that serve the needs of all roadway users, While at SANDAG, Precious worked on the LOSSAN Infrastructure
Devefopment Plan Update, San Dieguito Double Track Project, Pershing Bikeway, Encinitas Coastal Rail Trail, Imperial Avenue Bikeway,

North Park Mid-City Bikeway Projects, Central Avenue Bikeway, Bikeway Program Management Plan, and the Early Action Program Maonthly
Status Report.

RELEVANT EXPERIENCE

o Gity of Encinitas, Housing Element Update, Encinitas, GA — Project Planner

e City of Solana Beach, Housing Element Update, Solana Beach, GA —~ Project Pianner

¢ Gity of Goronado, Housing Element Update, Coronado, GA — Project Planner

o City of Newport Beach, Housing Element Update, Newport Beach, CA — Project Planner
o City of Menifee, Housing Element Update, Menifee, GA — Project Planner

¢ Gity of Del Mar, Housing Element Update, Del Mar, GA — Project Planner
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Nick Chen, AICP Professional Credentials

‘ Housing Analysis and Palicy, Environmenial Justice Element @ Master in Urban and Regional
Planning, University of
California, lrvine

¢ Bachelor of Science,

L.andscape Architeciure,

Nick is a community pfanner and urban designer with experience engaging communities as a part of Califamia State Polytechnic

a wide range of planning efforts, from design and visioning to long-term strategic planning. His work Universily, Pomona

includes urban design, community visioning, economic develepment plans, and several community * American Institute of Gertified

outreach efforts in Los Angeles, Orange, and San Bernardino Counties as well as on various projects Planness #023082

across the nation. He has completed formal training in community outreach and facilitation with the
Infernational Association of Public Participation,

RELEVANT EXPERIENGE

City of Pico Rivera, Housing Element Update, Pico Rivera, GA — Project Manager

City of Solana Beach, Housing Element Update, Solana Beach, CA — Project Manager

City of Encinitas, Housing Element Update, Encinitas, CA — Assistant Project Manager

City of Rialto, Housing Element Mid-Cycle Update, Rialto, CA — Assistant Project Manager

Cify of Pico Rivera, Gold Line Easiside Extension TOD Specific Plan, Pico Rivera, CA — Community Qutreach
City of Gosta Mesa, Housing Element Update, Costa Mesa, GA — Project Manager

City of Chino, Housing Element Update, Chino, GA — Assistant Project Manager

City of Qrange, Housing Element Update, Qrange, GA — Project Manager

City of De! Mar Housing Element Update, Del Mar, GA — Project Planner

City of Downey, Rancho Los Amigos South Camipus Specific Plan, Downey, CA — Assistant Project Manager
City of Santa Ana, MainPlace Mall Specitic Plan, Santa Ana, GA — Entitlements/Policy

City of Fillmore, Design Review Services, Fillmore, CA - Project Manager

City of Tustin, Red Hil} Avenue Specific Plan and EIR, Tustin, GA — Urban Designer/Graphic Facilitator
County of Riverside, Winchester Community Plan, Riverside Gounty, CA — Task Leader/Outreach Specialist
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Molly Mendoza Professional Credentials

Housing Analysis and Policy, Commiunily Engagement * Master of Urban and Regionat
Planning, University of
California, Irvine
o Bachslor of Arls,

History, Cafifornia State
Mally is a planning analyst who specializes in data analysis and outreach, having developed strong University, Long Beach

analysis skills and effective community outreach plans as well as engaged a diverse range of

stakeholders. Her background in housing policy was formed in the non-profit sector as a policy analyst

and community outreach coordinater; she also developed research and planning skills in ihe UC Irvine's

Master of Urban and Regional Planning program, focusing her time on sustainable community building and conducting research on urban
agriculture best practices. Before coming to Kimley-Horn, Molly worked as a planning intern with the Gity of Anahaim and PlaceWorks, and as
a Policy Analyst with Housing Long Beach,

RELEVANT EXPERIENGE

¢ County of Orange, Housing Element Update, Orange County, GA — Planning Analyst

¢ City of Rialto, Housing Element Mid-Cycle Update, Rialto, GA — Planning Analyst

¢ ity of Murrieta, Housing Element Update, Murrieta, GA — Project Manager

* ity of Fontana, Housing Element Update, Fontana, GA — Project Manager

= Gity of Encinitas, Housing Element Update, Encinitas, CA — Planning Analyst

¢ City of Def Mar, Housing Element Update, Del Mar, CA — Planning Analyst

¢ ity of Solana Beach, Housing Element Update, Solana Beagh, GA — Planning Analyst
¢ Gity of Downey, Rancho Los Amigos South Canipus Specific Plan, Downey, GA — Anaiyst
¢ KGP Group, KPC Coachella Specific Plan, Coachella, GA — Planning Analyst

¢ Gity of Palmdale, Active Transporiation Plan, Palmdale, CA — Planning Analyst

Gity of Calexico + LPPLEO00S.2021 Kimley»Horn . 13
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Roberto Ruiz-Salas, P.E. Professional Gredentials
Commumity Engagement o Professional Enginaer in
California #C81946

¢ Bachelor of Science, Civil
Engineering, California
Patytechnic Stale University,
Roberto is a civil engineer with more than 10 years of experience providing engineering services to San Luis Obispo

local municipalities to develop their capital improvement projects, Over the [ast five years, he has

been responsible for managing public works projects that include various disciplines and multiple

subconsultants. He has also been the lead engineer for numerous projects specializing in roadway,

roundabouts, signing and striping, bicycle facilities, municipal parks, water quality, site grading, and utility design, as well as surface water
hydrolagy, apen channel hydraulics, utility route development, and hydrelogic and hydraulic computer modeling, Roberta is fluent in Spanish
and has conducted bilingual public presentations for multiple projects. Roberto is well-known in the transportation industry for his commitment
to quality and nigh level of client service,

RELEVANT EXPERIENGE

* Gity of El Centro, El Centro Aquatic Genter, Ef Gentro, GA — Project Manager

¢ City of Brawley, Afyce Gereaux Park Renovation, Brawley, GA — Project Engineer

« City of Seeley, Bates Park Master Plan, Sesley, CA — Project Engineer

e (ity of National City, On-Call 5-Year Capital Improvement Projecis, National Gity, CA — Contract Manager/Project Engineer

¢ Gity of National Gity, Paradise Greek Educational Park, National Gity, GA — Project Fngineer

¢ Gity of National Gity, Euclid Avenue Pedestrian and Bicycle Enhancements, National Gity, CA — Project Manager

¢ City of National City, 18th Street Pedestrian and Bicycle Enhancement Improvements, National City, GA — Project Manager
= (City of National Gity, El Toyon Las Palmas Bikeway, National Gity, CA — Project Manager

¢ (ity of National Gity, Paradise Valley Road Safe Routes to School, National City, CA — Project Engineer

¢ (ity of National Gity, 30th Street Bicycle Facility Improvement/Sweetwater River Bikeway Gonneclion, National Gity, GA —
Project Manager

+ (ity of San Diego, Market and Euclid Gomplete Streets Project, San Diego, GA — Project Manager

» (ity of San Diego, El Gerrito and Rolando Park Green Infrastructure and Storm Drain Replacement, San Diego, CA -
Project Engineer

¢ City of San Diego, Del So] Boulevard, San Diego, GA — Project Manager
¢ City of San Diego, North Park Mid-City Bikeways, San Diego, CA — Project Engineer

City of Calexico « (PPLE0006.2021 Kim'ey » Horn .14



i

PROPOSAL FOR THE
City of Calexico’s
Housing Element Update

=¢
ot -J—‘::—:
iEmy
CALEAICO

EALIFBETA

Ihes Galmiche
Housing Analysis and Policy, Community Engagement

Ines is a planning analyst with experience in hoth the public and private sectcr. She specializes in
sustainability and equily, and her work focuses cn existing conditions analysis, policy review, and
community outreach. Ines has experiense In ensuring project compliance, engaging with the public,
participating in outreach events, and in research analysis. Before coming to Kimley-Horn, Ines worked as
an Assistant Planner at the Cily of Costa Mesa and as a planning intern at De Novo Planning Group

RELEVANT EXPERIENGE

o Gity of Costa Mesa, Housing Element Update, Costa Mesa, CA — Planning Analyst

¢ Gity of Newport Beach, Housing Element Update, Newport Beach, GA — Planning Analyst
¢ Gity of Fontana, Housing Element Update, Fontana, CA — Planning Analyst

= City of Pico Rivera, Housing Element Update, Pico Rivera, GA - Planning Analyst

¢ City of Orange, Housing Element Update, Orange, CA — Planning Analyst

¢ City of Chino, Housing Element Update, Chino, CA — Planning Analyst

Achilles Malisos
Fnvironmoenial Clearance

Ace has more than 13 years of experience as an environmental analyst with a specialty in acoustics,
air quality, and climate change. Ace is responsible for preparing and managing envircnmental and
planning studies far public and private sector clients, under CEQA/NEPA for a variety of environmental
planning projects invalving redevelopmeant, infrastructure, residential, mixed use, institutional, and
commercial uses. :

RELEVANT EXPERIENGE

Professional Credentials

* Master of Urban and Regional

Planning, University of
Cafifornia, Irvine ... ..
+ Bachelor of Arts,
Socialagy, University of
Califorria, Santa Cruz

Professional Gredentials

* Master of Arts, Urban
and Regionaf Planning,
University of irvine

¢ Bachslor of Arts,
Environmental
Studies, University of
Catifornia, Santa Cruz

» City of Riverside, Housing Element Update Housing imptementation Plan, Riverside CA — Fnvironmental Specialist

¢ City of Encinilas, Housing Element Supplemental PEIR, Encinitas, CA — Environmental Analyst

¢ ity of Fullerton, General Pian EIR and Glimate Action Plan, Fullerton, CA* — Envircnmental Specialist

¢ City of Buena Park, General Plan EIR, Buena Park, GA — Environmental Specialist
¢ ity of Tustin, Red Hill Avenue Specific Plan Program EIR, Tustin, CA — Environmental Analyst
« City of Palmdale, Transit Village Specific Plan EIR, Palmdale, CA — Environmental Specialist

*Prior to foining Kimiay-Horm
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Brian Leung Professional Credentials

Environmental Clearance * Bachelor of Science,
Eavironmental Science and
Management, University of
California, Davis

Brian has experience in the preparation of environmental documents for private- and public-sector

clients undar CEQA. In addition to his work in as a planning consuttant, Brian has worked in county and state offices providing technical
support and policy analysis in a variety of areas including greenhouse gas emissions/climate change, sustainability and waste reduction/
diversion, and energy.

RELEVANT EXPERIENGE

o Gity of Encinitas, Housing Element Update, Encinitas, GA — Project Planner

@ Gity of Tustin, Red Hill Avenue Specific Plan Program EIR, Tustin, CA — Environmental Analyst

¢ Gity of Pico Rivera, Gold Line Eastside Extension TOD Specific Plan, Pico Rivera, GA — Environmental Analyst
= ity of San Jacinte, Downtown Specific Plan Program EiR, San Jacinte, CA — Environmental Analyst

+ Gity of El Monte, Ramona Boulevard at Valley Boulevard Intersection Improvements IS/MND, El Monte, CA —
Environmental Analyst
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5. SCOPE OF SERVICES

Approach to Successful Gompletion and Certification

Kimley-Horn will manage all aspects of the Housing Element Update process. Our team leadership will coordinate the entirety of the process,
inciusive of the following tasks:

¢ Facilitating community outreach and collaborating with City staff to = Prepare a final draft Housing Element based on public and

identify key stakeholders agency comments
¢ Preparing afl Housing Element components required by state law = Present the final draft Housing Element at two public hearings
o Serve as the City's representative and liaison with HCD before the Planning Commission and City Council
o Prepare a public review draft Housing Element » Secure HCD certification of the Housing Element

e Final adoption by the City Council

Compliance with State Housing Law and New Statutory Considerations

The Gity of Calexica's Housing Element must comply with State Housing Flement Law in order fo achieve certification by HCD. Kimley-Horn
provides an adept understanding of Housing Flement Law and, most importantly, how HCD interprets the Jaw. With the recent enacting
of numerous housing-related laws, it is important for Calexico fo have a team that is experienced in conducting analysis and creating policy
solutions that address these new considerations. Kimley-Horn is well-versed in the implications of these new stafutes and can provide tailored
policy solutions that find a balance between compliance and consistency with Calexico’s overall community goals.

Provide a Turnkey Work Prograim

Kimley-Horn will employ a turnkey approach to the Housing Element Update. Our approach provides comprehensive services that eliminate
and/or minimize the level of day-to-day work to be performed by City staff, Kimley-Horn, through our recent work with the City's RHNA already
has data and conducted analysis that will be useful in drafting the various required components of the Housing Element. Qur experience with
and knowledge of the City will assist in streamlining the process so that it is organized, efficient, and effective. You are hiring a consuitant
to do the work — we will do it for you!

Community Engagement

Kimley-Hom recommends an outreach plan targeting a variety of stakeholders and community members in Calexico including, but not limitad 1o,
elected officials, residents, business owners, developers, and focal organizations. An effective oulreach strategy includes opportunities for all sectors

of the community. Our approach provides your community with an understanding of the update procass, its implications, and the various methods of
achieving compliance with state law. With the abundance of new stale laws that address housing, it is prudent to verify that your community members,
local stakeholders, and decisionmakers understand the implications of increased RHNA allocations and the strategiss that Calexico can employ to
meet future growth needs. We understand these issues can be contentious at timas. Therefore, our process will satisfy the Gity of Calexico by providing
detailed information to the public, address controversies directly, and respond with recommended solutions. We know community members are
passicnate about Calexico and we wilt consider the ideas of all groups, éxplare oppartunities, and collaboratively find policy solutions.

Cemmunity engagemnent in the Housing Element planning process is the foundation of an effective and implementable pelicy program.
Kimley-Horn's extensive community outreach experience enables our team to pariay effective outreach strategies into community-based poticy.
Collaboration in accurately identifying current issues will create policies that are more fikely to be supported by the Calexico community.

Kimley-Horn has experience in a variety of different outreach methods, including virtual engagement through online platforms and surveys
through multiple platforms and virtual presentations. As demonstrated by the current local and statewide restrictions for conducting public
gatherings due to COVID-19, our team has implemented a number of strategies for adapiing outreach approach so that meaningful and
effective outreach can continue to effectively inform policy decisions through the engagement process.
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Proactive Engagement with HCD

Kimley-Horn believes it is prudent and sound profassional practice to collaborate with HCD staff from the initial stages of the update procass.
We have enjoyed a long-term and positive professional refationship with HCD staff. It is intended that HCD will be consulted from the very
beginning of the process. Kimley-Horn is working with HCD on current 6th Cycle updates for severat jurisdictions and our team stays up to
date on the most recent discussions and guidance regarding this round of Housing Element Updates.

lssues, Challenges, and Strategies for Calexico’s Housing Element

The City’s existing Housing Element identifies a number of issues and constraints, including a {ack of available developable land, availability of
financing, and more, Kimley-Hom has addressed similar issues in other jurisdictions and this experience will help to support the effective creation
of slrategies to that address local challenges. Creativity in Lhe types of land designated for housing will be essential to meet the City's RHNA need.

As a part of the Housing Flement, the policy plan is developed to be implemented over time. Pursuant to AB 72, HCD has the authority to deem
a previously adopted Housing Elements as out of compliance if progress on goats are not made during the Housing Flement planning pericd.
Our team understands the importance of drafting future policies for the 6th Cycle Housing Flement with realistic objectives and timelines to
avoid future compliance issues.

Our team understands housing issues relate to placemaking and community character. Concerns over increased density, changes in a
community’s identity and character, homelessness, and considering future heusing growth effect on lax revenue generating uses are all
challenges that will be addressed in the Housing Element. Kimley-Horn has a depth of experience in tackling these pariicutar issues and
creating successful community-based paticy.

To accommodate RHNA growth need, a variety of strategies must be explored. These may include reuse of underutilized commercial or
industrial sites, residential infill development, and Accessory Dwelling Units (ADUs). Recent new legislation addressing use of ADUs and Junior
Accesscry Dwelling Units {JADUS) can contribute to accommodating RHNA grewth neegs. Kimley-Horn has reviewed the City's ADU and JADU
ordinance as well as the 2019 Pre-Approved ADU Building Plan program the City developed using SB 2 Planning Grants; these programs will
play a vital role in meeting the City's RHNA growlh need. Kimley-Homn understands the Gity must utilize a variety of resources and strategies o
meet the increased 6th cycle RENA allocations.

Scope of Work
TASK 1: Assessment
TASK 1.1: DOCUMENT REVIEW

Following the kick-off meeting, Kimtey-Horn will provide City staff with a listing of partinent data that is necessary to complete the work
program. Kimley-Horn will review all applicable city, regional, and state documents pertaining to the Bousing Element update. This may include
various policy and regulatory documents and other assistance programs. We will be respensible for identifying and resolving any information
gaps. Kimley-Horn anticipates a “turnkey approach” for data collection to the greatest extent feasible and will cnly request information that is
proprietary to the City to minimize the work effort by City staff.

Task 1.1 Deliverable:
¢ Housing Element Data Resources Matrix

TASK 1.2: EVALUATE THE GURRENT HOUSING ELEMENT

As required by state law, Kimley-Homn will reviews and evaluate the City's current 2014-2021 Housing Element and its programs. In general,
the task will include a review of the appropriateness of the housing goals, objectives, and polices in contributing to the attainment of the
stated housing goal; the effectiveness of the Housing Element in attaining community housing goals and objectives; and the City's progress in
implementing the Housing Element. The report will include the following information:

¢ Fvaluate the status, effectiveness, and appropriateness of the current housing policy pregrams and identify any barriers to implementation
¢ Compare identified goals from the adopted Housing Element to actual accomplishments during the plan period
o Evaluate the existing Housing Element in relation to current state hausing laws and identify any omissions or deficiencies
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Task 1.2 Deliverable:
e Review of Past Performance Matrix

TASK 2: Housing Element Preparation
TASK 2.1: HOUSING NEEDS, CONSTRAINTS, RESOURGES, POPULATION, AND HOUSING PROFILE

As required by state law, Kimley-Hom will assess housing needs, constraints, and resources available. A population and housing profile will be
conducted that summarizes popufaiion and household characteristics, analysis of special needs populations, and units at risk of converting to
market rate units as required by new state law.

Housing constraints will identify non-govemmental, governmental, and environmental constraints that may have an effect on housing.
Housing resources such as availability of vacant land, zoning to accommodate RHNA growth needs, and capacities of available sites will be
analyzed. Funding and financing resources available to address housing needs will be identified, Oppartunities for energy conservation will
also be explored as well as an analysis of Fair Housing issues, inciuding all analysis required to comply with new statutory requirements to
Affirmatively Further Fair Housing.

As required by new housing law, the adequate sites analysis will be much mare in-depth and detailed compared to prior planning periods.
itis Kimley-Horn’s experience that the new housing laws will necessitate a more detailed study of adequate sites to satisfy HCD standards.
The effort required 1o complete this task will be much larger than in pricr update cycles and reflects the required effort o address the more
detailed adequate sites requirements of AB 1397 and the City's increased RHNA allocation from 3,224 units in the 5th Cycle o a draft
allocation of 4,856 units in the Gth Cycle. 1,929 of these units fall under the very-low and low-income BHNA categories which are subject to
greater analysis than the moderate and above moderate income categaries.

Task 2.1 Deliverables:
¢ Housing Profile Summary Report e (IS Based Inventory of Sites
* Adequate Sites Analysis Summary e [Data Tables, Maps, and Relevant Text

TASK 2.2: DEVELOP HOUSING PLAN

As required by state law, Kimley-Homn will develop a Housing Pian that constitutes the policy component of the Housing Element. The Housing
Plan will include pricr policies from the 2014-2021 5th Cycle Housing Element that will continue to be appropriate. These policies will be
supplemented by new policies and programs that address new Housing Element Law. The Housing Plan will identify paficies and programs

to address Conservation and Improvement, Availability and Production, Affordability, Removal of Constraints, and Equal Housing Opportunity.
Palicies and programs will be supplemented by Quantified Objectives by income calegory.

Task 2.2 Deliverable:
¢ Housing Policy Plan with Quantified Objectives

TASK 2.3: DEVELOP ENVIRONMENTAL JUSTICE ELEMENT

Kimley Horn will develop Enviranmental Justice policies pursuant to adopted statutes. The General Plan will be updated in compliance with SB
1000 to address the environmental justice requirements and may include policies incorparated into the General Plan or a standalone Element.
Kimley-Horn will collahorate with the City to determine the best method to incorporate the SB 1000 requirements, it is assumed that City staff
will perform all outreach activities to target populations and solicit meaningful feedback for incorporation into the plan,

Obfectives and policies will be developed directing resources to disadvantaged communities that will imprave health, recreation, and economic
mobility oppartunities through cleaner air, better access to transporiation infrastructure, access to education and employment, home
maintenance, and nutrition, The plan will also include policies that prevent development and rew infrastructure frem placing disproportionate
burdens in disadvantaged areas relative fo the long-term benefits that they will receive, The plan will also include measures that support
ongaing two-way engagenient between the Gity and disadvantaged residenis to demonstrate that their voices are heard and that their needs
are pari of the decision-making process.

Under SB 1000, the City of Galexico is required to incorporate environmental justice goals and peticies into its general plan if the jurisdiction
has a disadvantaged community. Kimley-Horn will collaborate to prepare an envirenmental justice warking paper outlining technical
information and policy recommendations that will enable the Gity to prepare and adopt an Environmental Justice Element.
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Task 2.3 Deliverables:
¢ (ne electronic copy (in native file format and PDF farmat) of the ¢ GIS based maps, tables, and text
Final Draft Enviranmental Justice Element ¢ PowerPoint presentation

¢ (ne hard-copy of the Final Drait Environmental Justice Element ¢ Draft language for staff reports

TASK 3: Prepare and Finalize Housing Element
Kimley-Horn wiil prepare an internal Screencheck Draft, Public Review Draft, and Drait Final Housing Element.

TASK 3.1: DRAFT HOUSING ELEMENT

TASK 3.1.1: SCREENCHECK DRAFT

The Kimley-Horn team wili prepare and submit an internal Screencheck Draft Housing Element te the City for review. The Screencheck Draft
will be a camplete draft and include all required components of a Housing Element as described in prior tasks, and will include all tables,
maps, and graphics.

Task 3.1.1 Deliverable:
o Five hardcapies and one elecironic copy (in native file format and PDF format) of the Screencheck Draft Housing Element for City
review and comment

TASK 3.1.2: PUBLIC REVIEW DRAFT

Kimley-Horn will prepare a Public Review Draft Housing Element based on City staff's comments an the Screencheck Draft. Our team will
incorporate comments on the Screencheck previded by City staff. Kimley-Horn will address identified issues and make necessary revisions to
the Screencheck Draft to the satisfaction of the City.

Task 3.1.2 Deliverables:
o (ne electronic copy {in native file format and PDF format) ¢ Five hardcopies

TASK 3.1.3: HCD SUBMITTAL

Onze the Draft Housing Element is finalized, it will be submitted for an iniial 60-day raview to HCD. Kimiey-Horn will prepare a transmittal
fetter to HCD detailing how the Housing Element meets state faw requirements. The Draft Housing Element will be accompanied by a
completed Complateness Review Checklist,

Task 3.1.3 Deliverables:
¢ (ne electronic copy (in native file format and POF format) of the Transmittal Letter and Chechdist to HCD

° Five hardcopies

TASK 3.1.4: RESPONSE TO COMMENTS

Kimley-Horn will facilitate the addressing and preparation of necessary responses to public or agency comments {including HCD) on the
Public Review Draft Housing Element. Based on new requirements, third party interest and the general nature of the topic, the City should be
prepared to receive considerably more cemments from the public and other stakeholders during this cycle.

TASK 3.2: COMMUNITY MEETINGS, PLANNING COMMISSION, AND CITY COUNGIL HEARINGS

TASK 3.2.1: COMMUNITY OUTREACH PLAN

In order to be compliant with state housing law, Kimley-Harn suggests an approach to public participation that provides for meaningful
input and invelvement. Visually engaging, interactive, and collaborative community and stakeholder workshops will have productive
resulis for the City.

Kimley-Hern recognizes that engaging community members and coflecting meaningful and constructive feedback can be difficult at times. Due
1o the current restriciions on public gatherings and the unknown timeframe of the stay at home orders due to COVID-18, there is the possibifity
that outreach for the 6th Gycle Housing Flement will need to ook different than it has in the past. While it is preferred to host these meetings
in persan, Kimley-Horn Is experienced in conducting outreach onling, This includes developing web-based platforms and online surveys
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accessible via computer or mobile and hosting presentations and meetings virtually. Using a variety of tools, such as preseniations, handouts,
visual aids, social media, and other materials, our team will help participants understand the update process, current issues for resolution {as
identified during ihe curreni Housing Element Evaluation), and potential solutions.

Prior to finalizing the Community Outreach Plan, a coardination meeting will discuss approaches, key challenges, and various methods for
effectively engaging City residents and decision makers in the planning process. Based upon this internal discussion, the Kimley-Horn team
will formulate a Community Outreach Program that addresses the outreach strategles, dates, locations, participants and other relsvant data
City staff will be responsible for the scheduling of venues, staff coardination, and provide public noticing, facilities, set-up, and generaf meeting
facilitation for all community engagement activilies.

Task 3.2.1 Deliverable;
¢ Draft Community Qutreach Plan {in PDF format}

TASK 3.2.2: COMMUNITY WORKSHOP #1 — INTRODUCTION AND POLICY CONSIDERATIONS

Kimley-Horn will facilitate the first community workshop with the public to discuss the Housing Element update process. We will prepare and
deliver a PowerPoint presentation, informaticnal handouts, visual aids, and other materials. The meeting will infroduce participants to the RHNA
process, Housing Element requirements, ard legislative requirements and engage in the identification of policy considerations. Participants

will identify challenges, issues, and apportunities for the Housing Element, Kimtey-Hom assumes the City will take responsibility for workshop
fogistics, including platform organization, location, notices, etc.

Task 3.2.2 Deliverables:

e Woarkshop participation by up to bwo Kimley-Homn staff

e Electronic copies {in PDF format} of PawerPaint presentation, handouts, flyers, elc.
¢ Workshop #1 Summary {in PDF format)

TASK 3.2.3: STAKEHOLDER WORKSHOP #2 — INTRODUCTION AND POLICY CONSIDERATIONS

Qur team will facilitate one wiorkshop to engage locat stakeholders, incluging but not limited to business cwners, developers, community
organizations, faith-based crganizations, and al interested parties. The warkshop will be infermational and will discuss the Housing Element
update and process as well as initial findings of the Public Review Draft. Kimley-Horn will work with staff to determine the best approach,
including directional topics of discussion and format approach. We will prepare and deliver a PowerPoint presentation, informational handouts,
visual aids, and other materials. The City will take primary responsibility fer identifying key stakeholders, Kimley-Horn assumes the City will
take responsibility for warkshop loegistics, including platform organization, location, notices, efc.

Task 3.2.3 Deliverables:
¢ Workshop participation by up to bwo Kimley-Homn staff handouts, flyers, etc.
¢ Electronic copies (in PDF format) of PowerPaint presentation, ¢ Stakeholder Workshop Summary (in PDF format)

TASK 3.2.4: COMMUNITY WORKSHOP #3 — REVIEW OF INITIAL FINDINGS/ BASELINE ANALYSIS

Kimley-Horn will facilitate a second community workshop with the public to review initial findings and baseline analysis, and to review initial sites lo
accommodate groweth. Workshop #2 will build upon the infermation leamed from Workshop #1 and provide draft analysis, policies, and programs
for review and discussion, Our team will prepare and deliver a PowerPoint presentation, informational handeuts, visual aids, and ether materials.
Kimley-Horn assumes the City will take responsibility for workshop logistics, including platform arganization, Iogation, notices, etc.

Task 3.2.4 Deliverables:
¢ Workshop participation by up to bwo Kimley-Horn staff e Workshop #2 summary {in PDF format)
¢ Electronic copies (in PDF format) of PowerFaint presentaticn,

handouts, flyers elc.

TASK 3.2.5: COMMUNITY WORKSHOP #4- REVIEW OF PUBLIC REVIEW DRAFT

Our team will facilitate a third community workshop with the public and stakeholders to discuss the Public Review Draft and Draft Housing
Plan. Workshep #3 will build upon the information |learned from Werkshap #1 and feedback provided in Warkshop #2. We will prepare
and deliver a PowerPoint presentation, informational handouts, visuat aids, and other materials. Kimley-Horn assumes the City will take
responsibility for workshop logistics, including platform organization, logation, notices, etc.
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Task 3.2.5 Deliverables:
e Workshop participation by up to two Kimley-Horn ataff o Workshep #3 Summary (in PDF format)
¢ Electronic capies (in PDF format) of PowerPoint presentaticn,

handouts, flyers etc.

TASK 3.2.6: GCOMMUNITY WORKSHOPS #5 (TO-BE-DETERMINED)

Our team will facilitate a fifth community workshep with the pubfic and stakeholders fo discuss {opics to be identified in cansultation with City
Staff. We will prepare and deliver a PowerPoint presentation, informational handouts, visual aids, and other materials. Kimley-Horn assumes
the City will take responsibility for workshep logistics, including platform organization, location, notices, etc.

Task 3.2.6 Deliverables:
e Workshop participation by up to two Kimley-Horn staff ¢ Workshap summartes (in PDF format)
¢ Electronic copies {in PDF format) of PowerPaint presentation,

nandaouts, flyers etc.

TASK 3.2.7: ONLINE HOUSING ELEMENT PLATFORM (OPTIONAL)

As an opticn, Kimley-Horn will provide an anline community engagement platform utilizing SocialPinpoint. The platform too! will be web-based
and includes informational pages, forums, interactive mapping, idea walls, and surveys. The platform will engage community members through
a variety of modules while informing participants of the project update, purpose, timefine, and upcoming events. The online platform will act as
ene-stop-shop for the community's Housing Element questions and feedback. The platform provides an altemative method for gathering public
participation that allows residents and stakeholders the flexibility of participating at a #ime that works for their schedule. The 100l also provides
tangible data that can be incorperated into the Housing Element to quantify the Cily's outreach efforts to HCD.

Task 3.2.7 Deliverables:
¢ Set Up, launch, and analyze of Cemmunity Engagement Too! e Summary Data Report

TASK 3.2.8: JOINT PLANNING COMMISSION AND CITY COUNCIL. STUDY SESSION

Kimley-Harn will attend and facilitate one joint study session with the Planning Commission and Gity Council. The Study Session will provide a
forum for interim discussion and guidance priar to the farmal Public Hearings process. The Gity Council Study Session will be educational and
provide an oppertunity for feedback. The mesting will present information on new housing-retated state law, componants of the 6th Cycle Housing
EHement Update process, and other project-refated information determined to be important by Gity Staff, The Gity Goungil Study Session will
provide an appertunity to discuss components on the Draft Housing Flement's analysis that will form the fourdation for the Policy Plan. This may
include discussion of the Community Profile, Neads Assessment, Adequate Sites Analysis, community cutreach efforts, or other Housing Element-
related tapics. As part of the work plan refinement process, Kimley-Hom can discuss with City staff the most effective approach for this meeting.

Task 3.2.8 Deliverables:

o Workshop participation by up to two Kimley-Horn staff

e Electronic copies {in PDF format) of PowerPoint presentation, handouts, etc.
¢ Presentation and Facilitation of Study Session

TASK 3.2.9: PUBLIC HEARINGS
This scope assumes Kimley-Horn team participation at two public hearings before the Planning Commission and one public hearings before

the City Council. Kimley-Horn will prepare and present a PowerPoint presentaticn, assist in drafting staff report language, and respond to
questions at each of the Public Hearings.

At the City's request, Kimley-Horn will be prepared to attend additional meetings befora the Planning Commission ar City Council on a time
and materials basis. A per meeting budget cost estimate is provided in the Fee Schedule accempanying this Scope of Work.

Task 3.2.9 Deliverables:

e [lectronic copies (in PDF format) of draft presentation, handouls, etc. at least two weeks prior to Public Hearings. Kimley-Horn will revise
materials as directed by Gily staft.

* Virtual altendance by up to two Kimtey-Horn staff members
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TASK 3.3: FINAL HOUSING ELEMENT
Following review by HCD, Kimley-Horn will revise the appropriate sections of the HCD Submittat Draft Housing Element. This Final Draft
Housing Element will be presented at Public Hearings before City Council.

Task 3.3 Deliverables:
¢ (ne electronic copy (in native file format and PDF format) of the Final Draft Housing Element

¢ Hardcopies of the Final Draft Housing Element (Maximum eight per hearing)

TASK 3.4: FINAL TRANSMITTAL TO AND GORRESPONDENGE WITH HCD

Based on City Goungil direction, Kimley-Horn wilf make finak revisions and prepare a Final Housing Element for transmittal to HCD for final
certification, Kimley-Horn will maintain ongoing communication with the state until the Housing Element is officially deemed certified.

Task 3.4 Deliverable:
¢ (ne electronic copy {in native file format and PDF formtat) of the Final Housing Element

TASK 4: Environmental Review
TASK 4.1: GEQA CATEGORICAL EXCGEPTION

Kimley Horn assumes the availability of existing appropriately designated land will be sufticient to accommiodate growth assumptions pursuant
to the City's RHNA Allocations. We assume the City will be eligible to utilize a Categorical Exemption pursuant to Gov Cade Section 15061 {h)
(3) Commen Sense Exemption, provided no changes in General Plan land uses are anticipated in the adoption of the Housing Element.

Should other constderations merit future changes to land use in excess of existing General Plan palicy, Kimley Horn will conduct subsequent
environmental analysis and prepare an S/(M)ND, consistent with CEQA guidelines. A summary fee for this effort is shown in our Fee Scheduie,

TASK 4.2: INITIAL STUDY / NEGATIVE DECLARATION (NOT INCLUDED IN TOTAL FEE)

Based on the City's ability to accommadate the RHNA, rezones and updates to the General Plan may be required. Should this be the case,
Kimley-Horn can prepare an Initial Study in compliance with CEQA guidelines. This scope of wark will be provided upon request by the Gity.
Effort related to this task Is not included in the fee estimate on the fallowing page.

Task 4 Deliverables:
e Draft and Final Categorical Exception Memarandum

TASK 5: Contract Administration
TASK 5.1: PROJECT KICK-0OFF MEETING

Kimley-Horn will participate in a kick-off meeting with City staff to discuss the update process, answer questions, provide data, and exchange
other important procedural aspects of the Housing Element Update. The meeting will address the following:

¢ Review/Modify Scope of Work and Schedule ¢ Data Sharing/Exchanging
¢ Define Outreach Methodologies ¢ hMeetings and Public Engagement
Task 5.1 Deliverables:

* Kick-off Meeting Agenda
¢ Kick-off Meeting Minutes, including goals, objectives, and action items

TASK 5.2: PROJECT SCHEDULE

Our team will develop and keep current a project deliverables schedule outlining major milestones, meetings, work products, community
outreach events, and Planning Gommission and Council Hearings. The project team will review HCDs propased timeline for the SCAG region
to ensure that Calexico is on schedule throughaut the Housing Element Update process. The project deliverables schedule will include all
applicable tasks within the Scope of Work and accommodate anticipated City and agency review times.
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Task 5.2 Deliverables:
e Project Schedule o ponthly Project Schedule Updates

TASK 5.3: PROJECT COORDINATION

Kimlay-Hom will meet reguiarly with the project team to coordinate project deliverables, data, and public meetings. i is assumed bi-monthly
meetings will occur throughout the duration of the project and face-to-face meetings when circumstances warrant, with an overall minimom of
ten progress meelings.

Task 5.3 Deliverable:
+ Meeting Minutes and Action liems

Cost

The cost estimate below includes all tasks and elements identified in the RFP. We believe there are opportunities for cost reductions with
atterations to the scope of work that result in a Housing Element Update that meets statutory requirements and HCD guidelines.

CITY OF CALEXICO HOUSING ELEMENT UPDATE - ESTIMATED FEES

1.1 Doc:ument Review 2 10 7 $3,310
1.2 Evaluate the Current Housing Element 4 18 47 $10,200
TASK 2: HOUSING ELEMENT PREPARATION & sl i sl Ui i i 5 0 D i B e i i iy
2.1 Needs/Constraints/Resources 10 40 210 $35,650
2.2 Housing Plan 4 30 20 $9,240
2.3 Environmential Justice Element Update 6 12 76 $13,110
TASK 3: PREPARE AND FINALIZE HOUSING ELEMENT s i i b P s s i T i i
3.1.1 Screencheck Draft 4 20 80 $14,540
3.1.2 Public Review Draft 4 28 76 $15,580
3.1.3 HCD Submittal 2 4 20 $3,730
3.1.4 Response fo Comments 4 12 62 $10,860
3.2.1 Qutreach Plan i 8 9 $2,885
3.2.2 Community Workshop #1 — Inireduction and Pelicy Considerations 3 8 12 $3,815
3.2.3 Stakeholder Workshop #2 — Intreduction and Palicy Censiderations 3 8 8 $3,335
3.2.4 Community Workshop #3 — Review of Initial Findings/ Baseline Analysis 3 8 12 $3,816
3.2.5 Gommunity Workshop #4 - Review of Public Review Draft 3 3 12 $3,815
3.2.6 Community Workshop #5 - (to-be-determined) 3 8 12 $3,815
3.2.7 Qutreach Survey Toc! {(Optional) 4 4 44 57,180
3.2.8 Joint Study Session w/ PG and CC 4 8 12 $4,100
3.2.9 Public Hearings (2 PC / 1 CC) 2] 12 24 $7,725
3.3 Final Housing Element 1 4 8 $2,005
3.4 Final Transmiltal to and Correspondence w1th HCD 0 1 5 $790
TASK 4: ENVIRONMENTAL REVIEW -~ I T ] R e L
4.1 Categorical Exemption 8 8 16 $5,150
4.2 Initial Study / Negative Declaration {not included in 1ota1 fee) 30 55 190 541,800
TASK 5. CONTRACT ADMINISTRATION o0 i i s sy ] oy o e a0 e e )
5.1 Project Kick-Off Meeting 2 3 4 $1,620
5.2 Project Schedule 2 4 $860
5.3 Project Coordination 20 40 14 $14,980
Expenses (travel, coples, elc.). Estimated with COVID restrictions $1,200

TOTAL ESTIMATED FEE without OPTIONAL TASK a8 300 750 $176,130
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Schedule

ASK1: ASSESSMENT -

1.1 Document Review

1.2 Evaluate the Current Housing Element
TASK 2: HOUSING ELEMENT PREPARATION
2.1 Needs/Constraints/Resources

2.2 Heusing Plan

2.3 Environmental Justice Element Update

TASK3: PREPAREAND FINALIZEHOUSING ELEMENT - .~ = =
3.1.1 Screencheck Draft

3.1.2 Public Review Draft

3.1.3 HCD Submittal

3.1.4 Response to Comments

3.2.1 Outreach Plan

3.2.2 Workshop #1

3.2.3 Workshop #2

3.2.4 Workshop #3

3.2.5 Workshop #4

3,2.6 Workshop #5

3,2.7 Qutreach Survey Too! (Opticnal)

3.2.8 Joint Study Session w/ PC and CC

3.2.9 Public Hearings (2 PC / 1 CC)

3.3 Final Housing Element

3.4 Final Transmiltal to and Correspondence wnh HCD

TASK 4: ENVIRONMENTAL REVIEW

TASK 5: CONTRACT ADMINISTRATION % 0
5.1 Project Kick-Off Meeting
5.2 Project Schedule

5.3 Project Coordination
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6. REFERENCES

City of Goronado, 6th Cycle Housing Element, Coronado, CA

Kimley-Horn is currently assisting the City with their 6th Cycle Housing Elerent Update. Due to the built-out nature of the community, sites
availability will be a major constraint to the development of a compliant Housing Element. The Housing Element is evalurating infill and reuse
sites that will provide opportunities for higher density residentiat development in underutilized areas and areas that are experiencing a trend
toward urban, mixed use, and transit-oriented development

() Dates_2020 Ongomg :
@ il Referenc:e J&ssa Bmwn Senior Planne;r Gity of Caroriado, 619.522.2415

City of Encinitas, Housing Element Update (5th and 6th Cycle), Encinitas, CA

Kimley-Horn is currently assisting the City of Encinitas with their Housing Element Update for the RHNA 5th and 6th Cycle planning periods.
Kimley-Hom worked extensively with City staff, elected official, legal counsel, HCD and the public to develop policy solutions. Aside from
completing the technical analysis associated with updating a Housing Element, the precess has included numerous outreach events, including
stakeholder meetings, community forums, open houses, and public working sessions. Fach and every step of the process has included
components to inform and engags the community to make certain that their feedback is incorporated into the Housing Element Update
whenever feasible,

) Dates: 2017-Ongong |
@ Fleference JenmferM .Gates AICP Pnncupal Pianner City of Encm;tas

-760' 633 271 4

City of Solana Beach, Housing Element (6th Cycle), Solana Beach, CA

Kimley-Horn is assisting the Gity of Solana Beach with the 6th Cycle Housing Element update. They will be considering developing policies and
programs for a built-out coastal community with almost no vacant land and must deal with limiting land use policies. The Kimley-Horn team
nas developed a comprehenswe analys;s of sites in consideration of a substantial growth in 6th Wcle RHNA calculations,

ach 887202434

@ __Reference Joseph Lam ACP, _Commumty Development Dlrecidr C;ty of Sola

City of Rialto, Housing Element (5th Cycle), Rialto, CA

Kimley-Horn assisted the City of Rialto with the 2014-2021 Housing Flement update. The Cily missed the statutory deadline to complete their
5th cycle Housing Element and completed the Housing Flement fo meet requirements of AB 1233. Kimley-Horn assisted the City with an
updated land inventory analysis to accommodate both the 4th cycle and Sth cycle BHNA needs of the City. The update includes revisions to
the City’s housing profile, updated governmental and non-governmental constraints to the development of fousing, a progress report on the
performance of the existing Housing Element, and a revised Housing Plan.

(@) Reterence: Ko P, o
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City of Pico Rivera, Housing Element Update, Pico Rivera, CA

The City of Pico Rivera sefected Kimley-Horn to prepare thelr housing element, in comgliance with HVCD requirements and maintain
consistence with afl elements in the City's General Plan. Kimley-Horn is currently working with the City to develop a comprehensive document
to address current and projected housing conditions and needs in the City, making sure the resides and stakeholders are engaged and abla ot
participate in the update process, while developlng policies and procedures for countmg traclung and reportmg affordable housmg units. :

) Dates: 2020 - Ongomg : -
(D) Reference: Julla Gonzaler, Depuly Direto, Gy of i Hivera, 5628014447

City of Newport Beach, Housing, Land Use, and Circulation Element Update, Newport Beach, CA

The City selected Kimley-Horn to assist in preparing updates to their housing element, land use element, and circulation element, making sure
the process and final housing element meets the requirements of HCD. The preparation and inclusion of environmental Justice policies are
including in this housing element.
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7. ADDITIONAL DATA

Legislative Considerations

As of January 1, 2019 and January 1, 2020, additional new laws have gene into ffact in Galifornia. These newest statutory requirements
amend and clarify existing adopted [aw and make additional efforts to increase housing production.

2019 Legislation and Gity Considerations

”mcentwes concess;ons wawers or reduchens_m'feqmred parkmg The 4
-Iaw further reqwres such:determinations o be based on the development
_.preject at the time the appllcai:on is deemed cemp%ete -and prewdes
“ihat the !ocal govemment shal! adjust the ameunt of den31ty bonug

“and requnred pa{kmg'b edon anychanges unng thecourseefthe :
development processing. Ll U e e
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l CALIIOENIA"

. ;While not germane to the Housmg Element thls may |mpact
historic structure reuse in the Gity, which could conceivable. be
jreused and reqmre reduced parkmg ‘which may influence lhe__ :

an agencjr shalE not réqmre lhe pmject Io pm\ﬂde parkmg spaces greatef i
i than the number of parkmg spaces that ex;sled on the project site at the
:_'hme ihe pmject apphcation was submltted For a pm;eci cenvamng or:

5 spaces that would oihermse be required.
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{ aproje .
:_jelecled official In ordar 10 receive fundmg Thls law ends that practlce ior
-all jurisdictions. - ¢ Lo

1 This faw requires the City 1o include an assessment of Falr
i Housing practices in the City and o “affirmatively further falr 4
: housmg Wt_h no oﬁlcaal gundam:e of the znterpretai[on of ilus
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:Aumuu

AB'1 763 Creales 'enhaaced densnty bonus opifons lncludl ng F:

:'_to prcjects _tha hﬁﬂSlst of 100% affurdab!e_housmg "(no more than 20%
“moderate-income, and the rest for lower-income). .
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th:blts iocél ;ansd[énons fmm 1mpﬂsmg 1mpact Iees on A{]Us under -
750 Square feet Pmmblts ccndﬁ;onal appmvai of an ADU on the

! 0. Prevents omeowners” associations from barring ADUs, Allows | This is not under lhe:co": trol o
reasonable reslictions. S dovelopment of ADUs.

T

?_AB*1255 -Requires cities and couﬂties_io_ report totestalean ' he Clty wﬂi be qumfed 10 irack and report qualifying =
Linv [ f_]ts surpius. Ian__ s in urbanized areas. Reqmres the stateto '

L include this information in a digifized inventory of state surplus land sites. | :

We have applied these new laws, negotialed with HCD, and developed workable solutions since these new laws have been adopted. We feel
confident that the City of Calexico will benefit for our regent work and avoid any unnecessary effort during the certification process.
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APPENDIX

Contract Exceptions

Kimley-Horn has reviewed the sample Professional Services Agreement and requests the following modifications.

3.3.11.3 lpsurance Endorsements,

{C) Professional Liability (Errors & Omissions): [***INCLUDE ONLY IF APPLICABLE; DELETE OTHERWISE***}(1) Cancellation: Required
insurance policies shall not be canceled or the coverage reduced until a thirty {30) day written notice of cancellatlon has been served upon
the City except ten (10) days shall be allowed for non-payment of premium. (2) SerkashelHabii - Thistrstrance-shalt
neledeeontractoaHinbifhapaticatle-te-this-Agreeraak The policy must “pay on behalf of” the insured and lnclude a provision establishing
the insurer’s duty to defend.

3.6.1 To the fullest extent permitted by law, Consultant shall defend (with counsel of City's cheosing), indemnify and hold the City, its officials,
officers, employees, volunteers, and agents free and harmless from any and all claims, demands, causes of action, costs, expenses, liability,
loss, damage or injury of any kind, in 1aw or equity, to property or persons, including wrongful death, irrany-rantedo the extent arising out
of, pertaining to, or incident to any ceqiigent acts, emrors or omissions, or willful nvisconduct of Consultant, Its officials, officers, employees,
subcontractors, consultants or agents in connection with the perfermance of the Consultant's Services, the Project or this Agreement, inclug-
ing without limitatien the payment of all damages, expert witness feas and attorney's feas and other relaied costs and expenses except such
loss or damage caused by the sole negligence or willful misconduct of the City. Censultant's cbligatien to indemnify shall survive expiration or
termination of this Agreement and shall not be restricted to insurance proceeds, if any, received by Consultant, the City, its officials, officers,
employees, agents, or volunteers,
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City of Calexico

Development Services Department — Planning Division
REQUEST FOR PROPOSAL - HOUSING ELEMENT UPDATE
ADDENDUM NO. |
ERLEHIEB Phone: 760.768.2105 Fax 760.357.7862  Email: planning@calexico.ca.gov
bk v www.calexico.ca.gov

January 29", 2021

This Addendum forms a part of the Contract Documents for the above identified project and modifies the
original request for proposal (RFP) as noted below. Portions of the contract not specifically mentioned in this
Addendum, remain in force. All sub consultants affected shall be fully advised of these changes, deletions, and
additions.

Answers to Questjons

l. Since two or more elements are being updated, does this not also require an Environmental justice
Element update per SB 1000! There's this reference at the bottom of p. 6 of the RFP: “Peer review
Environmental Justice Elernent (document to be provided) and make recommendations for consistency
with the fatest Housing Element and fatest State regulations.” Can you explain what that means relative
to the scope of the project?

Answer:
LEGAL REQUIREMENTS OF SB (000

If a local government adopts or updates two or more elements of its general plan after January 1, 2018, SB 1000
requires the local government to identify any “disadvantaged communities” within its planning area. {(Gov. Code,
§ 65302, subds, (h)(1)-(2).) This identification must be done in the general plan itself, (Gov. Code, § 65302, subd.
(h){1}.} SB 1000’s definition for "disadvantaged communities” includes two identification methods: (1) “an area
identified by the California Environmental Protection Agency (CalEPA) pursuant to Section 39711 of the Health
and Safety Code”; or (2) “an area that fs low-income area that is disproportionately affected by environmental
pollution and other hazards that can lead to negative health effects, exposure, or environmental degradation.”
{Gov. Code, § 65302, subd, (h)(4)(A).)

Under the first method for identifying disadvantaged communities, an area is a disadvantaged community if it
scores at or above 75 percent on CalEPA’s California Communities Environmental Health Screening Tool
("CalEnviroScreen”).4 The CalEnviroScreen tool and additional information regarding how it works are available
on CalkPA’s website.5 Generally speaking, CalEnviroScreen identifies the communities in California that are
burdened by multiple sources of pollution and most vulnerable to its effects, taking into account the
sociceconomic status and health conditions of people fiving In these communities. Every census tract in California
is ranked by combining the scores for 21 different indicators that refate to pollution burdens and population
characteristics. The census tracts that score the highest are the most burdened and most vulnerable to pollution
in California.

The second identification method requires a local government to first determine whether low-income areas
exist in its jurisdiction. SB 1000 defines a “low-income area” as (I} “an area with household incomes at or below
80 percent of the statewide median income,” or (2} an area with “household incomes at or below the threshold
designated as low income by the Department of Housing and Community Development’s (HCDJ list of state
income limits adopted pursuant to Section 50093 of the Health and Safety Code.” (Gov. Code, § 65302, subd.

Yiva (Calerico!
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(M(4)(c).) After identifying low-income areas, a local government must then evaluate if these areas are
disproportionately affected by environmental pollution that can lead to negative health impacts, polfution
exposures, or environmental degradation. {Gov. Code, § 65302, subd. (h)(4)(a).) There are various data sets that
can be used for the second part of this analysis, including CalEnviraScreen, that contain specific information
about pollution souices.

if alocal government identifies one or more disadvantaged communities in its planning area, its general plan must
have either an “environmental justice element” or “related goals, policies, and objectives integrated in other
elements” (collectively, “EJ policies™) that address eight different topics. (Gov. Code, § 65302, subd. (h)(1}.} A
general plan’s B policies must “reduce the unique or compounded health risks in disadvantaged communities”
by doing at least the following:

{1} Reduce pollution exposure;

(2) Improve air quality;

(3) Promote facilities (SB 1000 defines “public facilities” as facilities that include “public
improvements, public services, and community amenities.” (Gov. Code, § 65302, subd.
() B));

(4) Promote food access;

(5) Promote safe and sanitary homes; and

(6} Promote physical activity. (Gov. Code, § 65302, subd. {h){l)(a).) SB 1000 also requires Ej policies that
"promote public engagement in the public decision making process” and “prioritize improvements and
programs that address the needs of disadvantaged communities.” (Gov. Code, § 65302, subds. (h){1)(b}-

(€))

The City of Calexico meets the aforementioned criteria, therefore the requirements of $B 1000 are in
full effect with respect to this Housing Element Update, The City of Calexico does not maintain an
Environmental Justice Element within our General Plan, however, the City Planning Division will provide
a framework for such a plan, Applicants must submit a cost estimate for establishing an Environmental
Justice Element in addition to the Housing Element Update as the Environmental Justice Element is
required as a result of the Housing Element Update to the General Plan.

CITY OF CALEXICO

[ Digitalty signed by Christopher Yelasco

H ! DN: cn=Christopher Velasco, o=City of Calexlco, su=Planp!
C h rl Sto p h e r Vela SCO "Sen.iils, ef:sa'xilpl;n;;g:a?;jcgca,g:.', C:SSOU e

<4 Date:2021.01.29 13:58:07 0600

Christopher Velasco
Contract Planner

ACCEPTANCE OF ADDENDUM

Receipt of the above-mentioned ADDENDUM No. 1, is hereby acknowledged by:

Company Name

This the ___11th day of February ,202)

By: Dave Barqqist, AIGP~

Signature: ;}/\%‘) by/%{/ 2 Title; _ Principal in Charge
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City of Calexico

Development Services Department — Planning Division
REQUEST FOR PROPQOSAL - HOUSING ELEMENT UPDATE
ADDENDUM NO. 2
[HLEHI[“ Phone: 760.768.2105 Fax 760.357.7862  Email: planning@calexico.ca.goy
g www.calexico.ca.gov
s February 3, 2021

This Addendum forms a part of the Contract Dacuments for the above identified project and modifies the
original request for proposal (RFP) as noted below. Portions of the contract not specifically mentioned in this
Addendun, remain in force. All sub consultants affected shalt be fully advised of these changes, deletions, and
additions.

Answers to Questions

1. Due to COVID-19 and to respect social distancing, we would like to submit electronic via email or
file sharing in lieu of a physical submittal. Is the City amendable to accepting this method of
submittal?

2. Does the City have a sample contract that we are able to review in regards to this RFP?

Answer I: The City of Calexico maintains all protocols and mandates issued by the Centers for Disease
Control and the Imperial County Health Ofiicer order in response to the COVID-19 Pandemic. Please submit
the requested hard copies via mail and email. If delivered via mail, please submit with delivery confirmation in
order for us to determine if package was received by deadline as indicated in the Request for Proposal. The City
is closed to the general public at this time, but is operating on an appointiment basis should your firm wish to
physically drop off the proposal packet. To schedule an appointment please call (760) 768-2105 or email

planning@calexico.ca.gov to arrange an appointment.

Answer 2! Yes we do, please see the RFP website for a template professionat services agreement,

CITY OF CALEXICO

{ Digita'ty stgned by Christopher Velaco

Christopher Vela sco e oty s

Date: 2021.02.03 163803 03¢

Christopher Velasco
Contract Planner

ACCEPTANCE OF ADDENDUM

Receipt of the above-mentioned ADDENDUM No. |, is hereby acknowledged by:

Company Name

This the 11th day of February , 2021

By: Dave Barquist, AICP/ -

Signature: \t\\) b, ,Z/ P Tie:  Principal in Charge

YViva, Patericol
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CONTACT

DAVE BARQUIST, AlCP
dave.barquist@kimley-horn.com
714.7051317

KIMLEY-HORN
401 B Street
Suite 600
San Diege, CA 82101

www. kimley-horn.com
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[TASK 1 ASSESSMENT.

Principal

$285

CITY OF CALEXICO HOUSING ELEMENT UPDATE - ESTIMATED FEES

Manager/ PM

$190

Asst Pinr/

Support
$120

1.1 Document Revigw

$2,960

1.2 Evaluate the Current Housing Element

TASK 2: HOUSING:ELEMENT:-PREPARATIO

$34,125

2.1 Needs/Constraints/Resources 5 30 225
2.2 Housing Plan 4 30 20 $9,240
2.3 Environmental Justice Element Update <] 3 12

4,250

TASK 3::PREPARE'ANDFINALIZE:HOUSING:ELEMENT:

3.1.1 Screencheck Draft 4 20 80 $14,540
3.1.2 Public Review Draft 4 28 76 $15,580
3.1.3 HCD Submittal 2 4 20 $3,730
3.1.4 Response to Comments 4 12 82 $10,860
3.2.1 Outreach Plan 1 8 9 $2,885
3.2.2 Community Workshop #1 — Introduction and Pelicy Considerations 3 8 12 $3,815
3.2.3 Stakeholder Workshop #2 — Intreduction and Pelicy Considerations $0
3.2.4 Community Werkshop #3 — Review of Initial Findings/ Baseling Analysis $0
3.2.5 Community Workshop #4 - Review of Public Review Draft 3 8 12 $3.815
3.2.8 Community Workshop #5 - (to-be-Getermined) %0
3.2.7 Outreach Survey Toot (not included in total fee) 4 4 44 $7,180
3.2.8 Joint Study Session w/ PC and CC 4 8 12 $4.100
3.2.9 Public Hearings (1 PC/ 1 CC) [ 8 i8 $5.380
3.3 Final Housing Element 1 4 8 $2,005
3.4 Final Transmittal to and Correspondence with HCD 0 1 5 $790

TASK 4: ENVIRONMENTAL:REVIEW::

4.1 CEQA Clearance

TASK:S::CONTRACTADMINISTRATION::

$4.,390

5.1 Project Kick-Off Meeting 2 3 4 $1.820
5.2 Project Schedule 2 4 $860
5.3 Project Coordination 10 40 14 $12,130
Expenses (travel, copies, etc.). Estimated with COVID restrictions $1,200

TOTAL ESTIMATED FEE without OPTIONAL TASK 71 238 677 $147,895

Updated assumptions/notes

Hours shifted to support staff ($350 reduction)

Hours shifted to support staff ($630 reduction)

Hours shifted to support staff (31,525 reduction}

Assume City Staff as primary author on the Element (38,820 reduction)

Removed task ($3,335 reduction)
Removed task ($3,815 reduction)

Removed fask ($3,815 reduction)

Reduced to 1 PC ($2,335 reduction)

Reduced effort due to greater clarity {$760 reduction)

Reduced PIC involvement on calls ($2,850 reduction)



