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AGENDA STAFF REPORT 

DATE: April 15, 2020 

TO: Mayor and City Council 

APPROVED BY: David Dale, City Manager 

PREPARED BY: Karla Lobatos, Finance Director~ 

SUBJECT: 2019-20 3rd Quarter Budget Status Report, 5-Year General Fund 
Projection, and Proposed Budget Amendment 

================================================================== 
Recommendation: 

It is recommended that the City Council receive a briefing on the 3rd quarter status of the 2019-
20 Budget; receive an additional briefing on the 5-Year General Fund projection; and consider 
a resolution to amend the 2019-20 Budget. 

Background: 

The City Council adopted the City's 2019-20 budget on June 28, 2019. A 1st quarter budget 
report was provided on October 23, 2019. A second quarter report was presented on January 
22, 2020. The purpose of this report is to continue to monitor 2019-20 budget compliance 
through the 3rd quarter of the fiscal year. A 2019-20 budget amendment is proposed to update 
various revenue and expenditure accounts to reflect year-to-date trends. 

The current global virus pandemic is expected to severely impact sales tax and local program 
fees for the remaining months of the fiscal year. In particular, a State program has authorized 
the temporary deferral of some sales tax remittances for impacted small businesses into the next 
fiscal year. The proposed budget amendment reduces revenues and anticipates a net reduction 
in fund balance during 2019-20. However, the overall General Fund projection anticipates that 
reserves will cover short-term 2019-20 revenue losses. With proposed amendments, the current 
General Fund projection shows that the City is on track to hold a 4% operating reserve by the 
June 30, 2020 end of the current fiscal year. The short- and long-term impacts of the virus 
pandemic and the timeline for economic recovery is uncertain at best. Staff will continue to 
closely monitor the very fluid community and business environment and recommend budget 
mitigation measures as needed. 

April is a key budget development month for City staff. City departments are 
actively working on their 2020-21 budget proposals. To provide context for 
consideration of the upcoming 2020-21 budget, potential virus pandemic 
impacts. and specific department budget proposals, this report includes a 5-
year "baseline" financial projection that shows revenue and expenditure trends 
for current operations. This projection provides City Council with information 
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about available revenues, the costs for current staffing, the impacts of capital and debt service 
allocations, and the capacity to maintain and grow fund balance reserves. This 5-year projection 
is for information and analysis only. The projection includes initial "placeholder" estimates for 
employee costs, operations, capital , and debt service, including initial amortization of the Retiree 
Medical unfunded liability. After consideration of department budget requests, the City 
Manager's proposed 2020-21 budget is scheduled for presentation to City Council on May 6th. 
After City Council budget workshops with each department, the final budget is scheduled for 
adoption in June. 

Discussion & Analysis: 

2019-20 City-wide Year-to-Date Expenditures 

City departments have completed the 3rd quarter of the 2019-20 fiscal year on track with the 
annual expenditure budget plan. A summary of city-wide expenditures by fund is presented in 
Attachment 1. The General Fund has expended 74% of its budget through March 26, 2020. 
City-wide expenditures, including longer-term capital projects, have been incurred for42% of the 
annual budget. 

2019-20 General Fund Activity 

A summary of General Fund revenue history and projections is presented in Attachment 3. 

The net 2019-20 revenue projection has increased slightly by $32,000. Year-to-date sales tax 
receipts through December have been very strong. Completion of the Cesar Chavez street 
project has improved traffic flow in the City and access to the City's retail outlets. Even with a 
15% reduction for the remaining months of the fiscal year due to potential virus impacts, the 
annual sales tax projection is conservatively still $100,000 ahead of budget for both the General 
Fund and Measure H sales tax allocations. The General Fund share of residual property taxes 
from the Successor Agency have also increased by $100,000 due to a bond refinance completed 
in January 2020. New rental income for the Consulate building also contributes to new revenues 
for the General Fund. However, these favorable adjustments are offset by the shut-down of 
many program fees under the State's mandatory community closure efforts to contain the spread 
of the virus. Program revenue projections have been reduced by $377,000 for the remainder of 
the fiscal year until additional information on virus impacts becomes available. The net result of 
these listed changes is a slight increase in overall General Fund revenues for the year. 

A summary of General Fund expenditures by department is presented in Attachment 4. 

Total 2019-20 General Fund expenditures are projected to increase by $162,483. 

The City has discussed a 2% salary cost of living adjustment for employee salaries retroactively 
effective to March 1, 2020, pending formal approval by City Council. The City-wide annual cost 
of this COLA is $221 ,000 (General Fund $158,000) . The 2019-20 four month cost is $73,000 
(General Fund $52,000). 

Two other General Fund expenditure updates are proposed. First, strong year-to-date sales tax 
results will follow with an $82,000 increase in debt service contribution to the Gran Plaza CFO 
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2013 under the terms of the bond indenture. Also, the virus-related loss of transient occupancy 
tax revenue will follow with an increased transfer of $19,000 from the General Fund to the IVECA 
Fund to support the City's annual participation in the Imperial Valley Emergency 
Communications Authority contract. 

A summary of the General Fund's Fund Balance projection is presented in Attachment 4. 

With these adjustments, annual 2019-20 revenues are expected to fall short of annual 2019-20 
expenditures by $482,000. When excluding one-time land sales revenue and the one-time 
retirement of the remaining balance of the Wastewater Inter-fund advance, current revenues are 
tracking just ahead of current year expenditures. 

With the retirement of the long-term Wastewater Advance, ending fund balance is projected at 
$695,000, or 4% of annual operations. This projection, of course, will be highly sensitive to the 
ultimate impact of the current virus community sequestration and sales tax deferrals granted by 
the State to local businesses. 

General Fund 5-Year Projection 

The current severe and immediate impact to City revenues from the global virus pandemic 
underscores the City's strategic requirement for a fund balance contingency reserve. A fund 
balance reserve provides the City with a margin of time to thoughtfully implement service and 
cost reductions when responding to a loss of revenues. The strategic objective to restore a 
fund balance contingency competes with expenditure pressures for employee compensation, 
replacement of aging vehicles and equipment inventories, unfunded retirement obligations, and 
expanded services. 

To assist the City in balancing these competing objectives, a 5-year General Fund financial 
projection is presented in Attachment 6. This projection is not a proposed budget or a plan, 
but instead a framework for the City to consider context when considering department budget 
requests in the upcoming 2020-21 budget cycle. 

The first major variable will be revenues and the timeline to restore revenues after the short-term 
virus impacts and following period of economic recovery. This projection assumes that revenues 
will dip in 2020-21 , then rebuild in 2021-22 to 2018-19 or 2019-20 levels. Development activity 
and a corresponding increase in property assessed valuation will provide additional opportunity, 
but is conservatively excluded from this projection until realized. 

Employee compensation costs are subject to negotiation and City Council approval of labor 
contracts. This projection assumes a 2% annual increase in salary/benefit costs for projection 
purposes only. Other operating costs are assumed in this projection to also increase by a 2% 
CPI factor. 

The General Fund has deferred capital/vehicle replacements during the past 5 years of budget 
austerity. This will require significant capital outlay over the next few years to now update Police 
cars and other program vehicles. The current projection provides only a modest reinvestment 
in vehicles. Additional capacity for vehicle replacement will likely be subject to revenue recovery 
and/or lease financing. 
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The City's debt service for past service costs are expected to increase annually at a rate greater 
than revenue growth, as detailed in Attachment 5. Fortunately, the General Fund will retire its 
Wastewater Advance in 2019-20, and is projected to retire its JPIA payment plan liability in 2020-
21. The JPIA retirement is one-year earlier than anticipated due to a favorable retrospective 
credit on prior pre-2016 claim obligations. The CalPERS pension unfunded liability payments 
are growing 6-15% per year under CalPERS amortization schedules. Retiree Medical benefit 
payments are also growing 4-11 % per year per actuary cash flow projections. The unfunded 
retiree medical obligation of $33 million has not been amortized by the City and grew by an 
interest cost of $1 .7 million during the 2018-19 fiscal year. A long-term financial strategy requires 
the start of an amortization policy to avoid "crowding out" current services as annual retiree 
medical benefit payments continue to grow. The General Fund projection includes an initial 
placeholder to begin amortization payments into a trust fund , to match the CalPERS pension 
funding mechanism. An actuary report has been requested to provide City Council with funding 
and amortization options for their consideration. 

With this set of assumptions, the General Fund shows the capacity to rebuild a fund balance 
contingency reserve of 7% over the upcoming 5-year period, which is close but not yet equal to 
an 8% (one month) reserve. Additional updates to the projection will be provided in the context 
of the 2020-21 proposed budget. Budget Hearings with City Departments are anticipated in May 
2020 for City Council to consider specific Department expenditure requests. 

Fiscal Impact: 

With proposed budget amendments, the 2019-20 General Fund ending Fund Balance projection 
is currently $695,000, or 4% of annual expenditures. This projection includes anticipated short
term impacts of the current virus pandemic. Actual revenue impacts are highly uncertain as 
California, National , and Global virus cases continue to grow and sequestration periods have 
been extended. The ultimate impact to Fund Balance could be deeper and Fund balance losses 
could be greater. 

A long-term Fund Balance target of 8% of annual expenditures would provide the City with an 
essential one-month operating contingency reserve. A five-year projection model has been 
presented to assist the City in planning to achieve a long-term 8% Fund Balance target. 

Attachments: 

Resolution 
1. 2019-20 City-wide Expenditures - Summary of Year-to-Date Expenditures by Fund 
2. General Fund - Fund Balance Projection 
3. General Fund - Revenues 
4. General Fund - Expenditures by Department 
5. General Fund - 5-year Projection 
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RESOLUTION NO. 2020-

RESOLUTION OF THE CITY OF CALEXICO APPROVING 
A 2019-20 MIDYEAR BUDGET AMENDMENT 

WHEREAS, the City Council adopted the 2019-20 Annual Budget on June 28, 2019; and 

WHEREAS, the City Manager has prepared a 3rd Quarter 2019-20 budget update to brief 
City Council on the City's budget status; 

WHEREAS, the City Manager has proposed a 2019-20 budget adj ustment as listed in 
Exhibit 1 to this resolution; 

NOW, THEREFORE, BE IT RESOLVED, DETERMINED AND ORDERED by the 
City Council of the Cjty of Calexico as follows: 

1. The 20 19-20 budget is amended as listed in Exhibit I to this resolution: 

2. The City Manager is authorized to allocate the budgeted vacancy savings target 
between General Fund departments as needed to match the savings realized by various 
departments; 

PASSED AND ADOPTED at a meeting of the City Council of the City of Calexico this 
15th day of Apri l, 2020. 

Bill Hodge, Mayor 

ATTEST: 

Gabriela T. Garcia, City Clerk 

APPROVED AS TO FORM: 

Carlos Campos, City Attorney 



STATE OF CALIFORNIA ) 
COUNTY OF fMPERIAL ) SS. 
CITY OF CALEXfCO ) 

I. Gabriela T. Garcia, Deputy City Clerk of the City of Calexico do hereby certify that the 
foregoing Resolution No. 2019-xx was passed and adopted by the City Council on the 15th day 
of February. 2020 by the following vote to-wit: 

AYES: 
NOES: 
ABSTAIN: 
ABSENT: 

Gabriela T. Garcia, City Clerk 
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Exhibit 1 to Resolution 
City of Calexico 

2019-20 Proposed Midyear Budget Adjustments 
Apri l 15, 2020 

Ge neral Fund 
Beginning Fund Balance 

2018-19 Results vs. Prior January 2019 2nd Quarter Budget Report 

Revenues 
Updated Projections 

Property Tax/Successor Agency Bond Refinance 
Sales Tax 
Rents and concessions/Consulate 
Transfer In - Measure H 

Virus Impacts 
Business licenses (50,000) 
Cannabis Tax (80,000) 
Transit Occupancy Tax (45,000) 
CDCAC (1,800) 
Police Department fees. citations, parking (165,900) 
Fire Inspection fees (25,000) 
Community Services program fees (9,487) 

Subtotal, Revenue Adjustments 

Ex~enditures 

Salaries and Benefits 2% COLA 3-1-20 Annual Cost 4 months 
Police 55,120 18,373 
Traffic Control 3,401 1, 134 
Animal Control 2, 101 700 
Fire 44,398 14,799 
Planning 512 171 
Building & Code Enforcement 4,780 1,593 
Public Works Administration 3,851 1,284 
Fleet 1,291 430 
Park Maintenance 3,695 1,232 
Facilities 1,160 387 
Comm. Svcs.-Libraries 7,253 2,418 
Recreation & Cultural Arts 3,227 1,076 
Economic & Community Dev 4,204 1,401 
City Manager 12,175 4,058 
Finance 10,777 3,592 
Customer Service 146 49 

158,090 

Development Services Department Position Changes 

Finance Department Position Changes 

Allocate Vacancy Allowance by Department (Preliminary Allocation) 
Police (123,000) 
Animal Control (10,000) 
Public Works (50,000) 
Community Services (40,000) 
Housing (10,000) 
Administration (10,000) 
Non-Department 243,000 

Contribution to CFD 2013 (Sales Tax Allocation) 
Transfer to IVECA Fund 

Subtotal. Expenditure Adjustments 

Net General Fund Budget Amendment 

Fund B ala nce lmeact 

32.159 
32 159 

100,000 
150,000 
60,000 

100,000 

(377 ,187) 
32,813 

(52,697) 

(5,500) 

(3,000) 

(82,000) 
(19,286) 

(162,483) 

(97,511) 

Continued 



Exhibit 1 to Resolution, Continued 

120 

231 

236 

513 

522 

544 

Measure H 
Revenues 
Expenditures 

Gas Tax 

City of Calexico 
2019-20 Proposed Midyear Budget Adjustments 

Apri l 15, 2020 

Increase budget for year-to-date trend 
Increase transfer to General Fund 

Employee COLA - 2% Effective March 1, 2020 

TOA 
Employee COLA - 2% Effective March 1, 2020 

Water 
Employee COLA - 2% Effective March 1, 2020 

Airport 
Employee COLA - 2% Effective March 1, 2020 

Wastewater 
Employee COLA - 2% Effective March 1, 2020 

Total, All Funds 
Beginning Fund Balance 
Revenues 
Expenditures 

Net Fund Balance Impact 

Fund Balance Impact 

100,000 

(100,000) 

(2,527) 
(2,527) 

(91) 
(91) 

(10,916) 
(10,916) 

(365) 
(365) 

(7, 102) 
(7,102) 

32, 159 
132,813 

(283,484) 
{118,512) 
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ATTACHMENT 1 

2019-20 3rd Quarter Budget Report 

City-wide Expenditures 
Summary of Expenditures by Fund 

Current Proposed Adjusted YTD Actual 

ID!Q.gfil Adjustments Budget 3-26-20 % Used Notes 

General Fund 
111 General Fund $ 16.495,018 $ 162.483 $ 16,657,500 $ 12,345,147 74% 

120 Measure H Sales Tax 2,637.000 2,637,000 1,833,333 70% 
Operating Grant Funds 

221 Library Grants 33,665 33,665 20,800 62% 
222 Community Donations 127,000 127.000 85,037 67% 

231 Gas Tax 1,631 ,741 2,527 1,634,268 778,895 48% 
242 Prop 172/Public Safety Tax 140,000 140,000 105,000 75% 

243 COPS State Grant Program 100.000 100,000 75,000 75% 

256 Cannabis 50,000 50,000 22,842 46% 

257 El Portal 10,000 10,000 3,089 31 % 

271 IVECA 134,000 134,000 133,695 100% 
281 Solid Waste 2,070,000 2,070,000 1,189.572 57% 
712 Business Imp District 65,000 65,000 43,093 66% 

Housing Funds 
802 Successor Housing 5,000 5,000 174 3% 

840 Fed CDBG - Program Income 6,000 6,000 5,235 87% 
841 Fed Home - Program Income 8,000 8,000 3,015 38% 
842/3 Local Funds 14,000 14,000 13,230 94% 

Capital Project and Debt Service Funds 

223 Art in Public Places 103,000 103,000 0 0% 
233 L TNMeasure D 2.103,089 91 2,103,180 548.175 26% 
234/6 Transportation Development 495,248 495,248 16,684 3% 
237 Road Maintenance Rehab 681 ,911 681 ,911 30,000 4% 
401 Measure H Bond Proceeds 1,192,998 1,192,998 166.475 14% 
402 Measure D Bond Proceeds 6,025,000 6.025,000 5,582,455 93% 
411 Local Capital Projects 2,189,547 2.189,547 9,774 0% 
41 2 Capital Grants 1,540,000 1,540,000 768,538 50% 
430-6 Development Impact Fees 849,106 849,106 138,206 16% 
452-64 Development Projects 2,409, 109 2.409.109 17.138 1% 
474-6 New River Projects 2,000,000 2,000,000 0 0% 
301 Measure D Debt 2012 Bonds 1,131 ,500 1,131 ,500 222,250 20% 

302 Measure D Debt 2018 Bonds 661 .850 661 ,850 254.100 38% 
310 Measure H Debt Service 1,002,000 1,002,000 1,001 ,200 100% 

Enterprise Funds 

513 Water Operations 7,105,000 10,916 7,115.916 4,122,657 58% 
514 Water Debt Service 1,026,000 1,026,000 977,815 95% 

516 Water Capital Program 11 ,789,000 11 ,789,000 408.295 3% 
522 Airport Operations 450,324 365 450,689 299,844 67% 

525 Airport Capital 212,677 212,677 139,490 66% 
544 Wastewater Operations 6,120,000 7,102 6,127,102 2, 152,473 35% 

545 Wastewater Debt Service 39,000 39,000 0 0% 
547 Wastewater Capital 11 ,096,010 11 ,096,010 1,467, 145 13% 

CFO/Special Districts 

261 Bravo Victoria 985,000 985,000 25,271 3% 

903 Hearthstone 1, 118,567 1,118,567 608,421 54% 

904 Town center 8,368 8,368 0% 

905 Venezia 21 ,522 21 ,522 0% 

906 Gran Plaza 548,000 548.000 520,965 95% 

Internal Service Funds 
601/2 Active and Retire Medical 3,063,988 3,063,988 2,754,767 90% 

603 Workers Compensation 1,517,160 1,517,160 659,357 43% 

604 Unemployment Insurance 72,992 72,992 11 ,963 16% 

605 General Liability Insurance 1,100,131 1,100,131 355,812 32% 

601-5 Net Internal Charges {5.754.271) (5,754,271) -3,781 ,900 66% 
$ 86,430,249 $ 183,484 $ 86,613,733 $ 36,134,527 42% 



2018-19 

Current 

Actual Bud~et 

Annual Activity 
Revenues 

Property Tax $ 5,424,571 $ 5,625,800 

Sales Tax 4,334,264 4,300,000 

Other General Revenues 2,325,203 2,443,879 

Program Revenues 3,545,627 3,392,147 

Measure H Transfer 664,697 387,000 

One-time Revenues 600,000 103,500 

16,894,360 16,252,326 

Expenditures 

Salaries and Benefits 

Gross salary and benefits 10,339,120 10,934,324 

Vacancy Allowance (243,000) 

Measure H Reimbursement (l,250,000) (1,250,000) 

Grant/Other Reimbursements (402,618) (291,834) 
8,686,502 9,149,490 

Operating Costs 

Operating Costs 4,025,662 3,604,072 
General Liability Insurance 796,274 441,899 

Contribution to CFO 2013 298,909 300,000 

Indirect Cost Allocation (716,197) (l,004,721) 

4,404,648 3,341,249 

Capital and Debt Service 

Capital Outlay 25,684 38,000 

Debt Service· Wastewater Loan 742,554 1,470,549 

Debt Service· JPIA Retrospective 633,780 633,778 

Cal PERS · Unfunded Liability 1,087,335 1,363,373 
Retiree Medical · Benefit Payments 503,014 617,309 
Retiree Medical · Amortize Liability 

2,992,368 4,123,010 

Total Expenditures 16,083,518 16,613,750 
0 

Net Annual Operating Results $ 810,842 $ (361,424) 

Fund Balance 
Beginning Working Capital Reserve s 367,148 $ 1,145,831 

Annual Operating Results 810,842 (361,424) 

Ending Working Capital Reserve Is 1,111,9901 Is 784,407 

% Annual Expenditures 7% 5% 

Long-term Wastewater Advance (1,441,715) 

Total Fund Balance Is {263,724)1 Is 784,407 

% Annual Expenditures -2% 5% 

ATTACHMENT 2 
2019-20 3rd Quarter Budget Report 

2019-20 

Proposed 

General Fund 
Fund Balance Projection 

Projected 

Adjustments 4-15-20 Notes 

$ 100,000 $ 5,725,800 SA Bond refinance 

150,000 4,450,000 Year-to-date trend 

(115,000) 2,328,879 Virus Impact 

(202,187) 3,189,960 Virus Impact 

100,000 487,000 Year-to-date trend 

103,500 Land Sale 

32,813 16,285,139 

61,197 10,995,521 2% COLA March 2020 

(243,000) 

(1,250,000) 

(291,834) 
61,197 9,210,687 

101,286 3,705,358 CFD 2013; IVECA 

441,899 
300,000 

(l,004,721) 
101,286 3,442,535 

38,000 
1,470,549 

633,778 
1,363,373 

617,309 

4,123,010 

162,483 16,776,232 
0 

$ (129,670) $ (491,094) 

$ 32,159 $ 1,177,990 
(129,670) (491,094) 

$ (97,511) $ 686,8971 

4% 
One Month Reserve 

Target 

$ (97,511) $ 686,897 1 1 $ 1,398,0191 

4% 8% 



ATTACHMENT 3 
2019-20 3rd Quarter Budget Report 

General Fund 
Revenues 

2016-17 2017-18 2018-19 2019-20 Notes 

Current Proposed Projected 
Actual Actual Actual Budget Adjustments 4·15·20 

General Revenues 
Property Tax 

Property lax $ 1,867,109 $ 1,814,016 $ 1,957,997 $ 2,040,800 $ $ 2,040,800 
Property Tax in heu of MVLF 2,814,247 2,922,620 2,984,974 3,045,000 3,045,000 
Residual Tax Increment 316,876 448,966 481,600 500,000 100,000 600,000 SA Bond Refinance 

Residual • Land Sale 202,000 40,000 40,000 
5,200,231 S,185,603 5,424,571 5,625,800 100,000 5,725,800 

Sales Tax 

4,244,621 4,633,470 4,334,264 4,300,000 150,000 4,450,000 YTD Trend 

Business license 

Business License 804,632 765,757 771,423 773,100 (50,000) 723,100 Virus Impact 

Cannabis 2,249 100,000 (80,000) 20,000 Virus Impact 

804,632 765,757 773,671 873,100 (130,000) 743,100 
Franchise Fees 

PGE/Cable/Other 312,131 317,962 265,509 258,779 258,779 
Solid Waste 417,990 412,763 440,281 440,000 440,000 

730,120 730,725 705,790 698,779 698,779 
Other Taxes 

TRANSIENT TAX 290,428 306,478 333,781 342,857 (64,286) 278,571 Virus Impact 
30% to IVECA Fund (87,129) (91,944) (100,134) (102,857) 19,286 (83,571) 

RL PROP TRNS TX 40,526 25,785 56,094 55,000 55.000 

HSG ATH IN LIEU 62,125 55,718 66,035 66,000 66,000 
305,950 296,038 355,776 361,000 (45,000) 316,000 

Money and Property 

INVEST EARNINGS (12,022) 15,452 (39,315) 
RENTS AND CONCESSIONS 218,659 217,887 198,363 185,000 60,000 245,000 Consulate 
Water/Wastewater Leases 300,000 306,000 306,000 

206,637 233,339 459,047 491,000 60,000 551,000 
Other Mlscgllan!:Qus Revenue 

State VLF 19,776 20,000 20,000 
Misc Income 74,440 5,434 11,143 
Sale of Assets 103,500 103,500 

74,440 5,434 30.919 123,500 123,500 

Subtotal, Genera l Revenues 11,566,633 11,850,366 12,084,037 12,473,179 135,000 12,608,179 

Program Revenues 
Police Virus Impact 

AB 109 22,644 
VEHICLE CODE FINES 62,191 32,542 21,515 25,000 (10,000) 15,000 
ALARM PERMITS 1,346 2,087 1,061 10,000 10,000 
SRO PROGRAM 38,462 84,542 65,000 (30,000) 35,000 
SPECIAL SERVICE /Misc Revenue 73,280 58,449 52,233 46,000 (11,000) 35,000 
TOWING FEES 37,143 52,040 65,230 60,000 60,000 
LIVE SCAN 34,844 33,532 38,160 35,000 (5,000) 30,000 
POST 3,285 20,000 20,000 
Assessment D1stnct 2005-01 115,552 118,647 118,647 
PRKG MTRS/LOTS 337,801 336,166 318,875 321,000 (70,000) 251,000 
Trame Control Grant 150,000 150,000 150,000 150,000 150,000 
Parking C1tat1ons 133,940 235,268 262,316 225,000 (50,000) 175,000 
Misc Fees/Services 25,628 8,792 7,000 (7,000) 
ANIMAL Licenses/Control 9,753 13,263 11,643 11,500 (2,900) 8,600 

862,942 977,437 1,133,205 1,074,147 (165,900) 908,247 



ATIACHMENT 3, Continued 
2019-20 3rd Quarter Budget Report 

General Fund 
Revenues 

2016-17 2017-18 2018-19 2019-20 Notes 

Current Proposed Projected 
Actual Actual Actual Budget Adjustments 4·15·20 

Continued 
Fire 

AMBULANCE FEES 506,291 617,778 657,912 700,000 700,000 
FIRE PREVENTION 287,094 281,967 342,932 300,000 (25,000) 275,000 Virus Impact 

FIRE LATE AND OTHER FEES 15,726 18,543 9,924 33,000 33,000 
Operating Grant • Heffernan 557,092 

1,366,203 918,288 1,010,768 1,033,000 (25,000) 1,008,000 
Communltll Develo(;!ment 

Planning/Building 

Building permits 210,558 134,762 340,846 300,000 300,000 
Mechanical permits 43,586 28,299 73,358 65,000 65,000 
Plumbing permits 16,505 13.793 41,934 30,000 30,000 
Electrical permits 97,221 52,233 96,232 80,000 80,000 
Other permits 4,779 20,452 82,808 85,000 85,000 
Plan Chee Fees 96,994 82,111 80,000 80,000 
Code Enforcement 11,782 5,975 4,775 3,000 3,000 

Engineering 

Encroachment Permits 58,023 41,014 80,476 85,000 85,000 
Plan Check Fees 117,469 2,843 

Other Fees 80,228 

Plan Check Fees 108,383 115,000 115,000 
Inspection fees 50,495 153,638 100,106 110,000 110,000 
Book. maps and publications 50 190 61 

610,469 630,421 1,011,090 953,000 953,000 
Public Works 

State Highway Maintenance 42,414 42,414 42,414 42,000 42,000 

42,414 42,414 42,414 42,000 42,000 
Parks, Recreation, and Libra!:l£ Virus Impact 

Recreation program fees 40,044 52,556 52,474 40,000 (11,743) 28,258 
Library fines and penalties 3,751 4,487 3,859 3,000 1,091 4,091 
Community Center activibes 22,362 25,699 46,315 30,000 (7,996) 22,004 
Parks act1v1t1es and events 1,565 1,715 4,000 9,161 13,161 
Leases 10,500 11,000 13,200 12,000 12,000 

78,221 95,457 115,848 89,000 (9,487) 79,513 
AdministrationLOther 

Successor Agency Admin Fee 133,199 187,991 215,233 180,000 180,000 
Special District Admin Fee 16,000 16,635 17,068 16,000 16,000 
CDCAC 5,000 (1,800) 3,200 Virus Impact 

Subtotal, Program Revenues 3,109,449 2,868,642 3,545,627 3,392,147 (202,187) 3,189,960 

lnterfund Transfers 
Measure H 645,373 664,697 387,000 100,000 487,000 YTD Trend 

Solid Waste 600,000 
Other 4,859 

4,859 645,373 1,264,697 387,000 100,000 487,000 

Total General Fund Revenues $ 14,680,941 $ 15,364,381 $ 16,894,360 $16,252,326 $ 32,813 $16,285,139 
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ATTACHMENT 4 

2019-20 3rd Quarter Budget Report 

General Fund Expenditures By Department 
March 31, 2020 

Budget Actual Remaining Balance 

Current Proposed Allocate Vacancy Midyear Year-to-Date 
Budget Adjustments AllQwance Projection 3-26-20 s. ~ 

General Fund Totals 
Salaries and Benefits 

Full Cost s 12,915,007 s 61,197 s 12,976,203 s 9,249,269 s 3,726,934 29% 
Vacancy Savings (243,000) (243,000) (243,000) 100% 
Net Salary and Benefits 12,672,007 61,197 12,733,203 9,249,269 3,483,934 27% 
Salary Reimbursement - Measure H (1,250.000) (1,250,000) (833,333) (416,667) 33% 
Salary Reimbursement - Grant Funds (291,834) (291,834) (204,265) (87.568) 30% 

11,130,173 61,197 11,191,370 8,211,670 2,979,699 27% 
Operating Costs 

Administration/Office Costs 424,188 424,188 236,943 187,244 44% 
Materials/Supplies 779,654 779,654 510,058 269.596 35% 
Contracts/Professional Services 2,039,608 2,039,608 1,695,401 344,207 17% 
General Liablllty Insurance 441,899 441,899 311,531 130,368 30% 
Repairs/Maintenance 329,479 329,479 191,589 137,890 42% 
Contribution to CFO 2013-1 300,000 82,000 382,000 286,500 95,500 25% 
Transfers Out to IVECA Fund 31,143 19,286 50.429 37,822 12,607 25% 
Capital Outlay 38,000 38,000 26,951 11,049 29% 

4,383,971 101,286 4,485,257 3,296,794 1,188.462. 26% 

Debt Service · JPIA 633,778 633,778 475,334 158,445 25% 
Debt Service - Wastewater Loan 1,470,549 1,470,549 1,102,912 367,637 25% 
lnterfund (1,004, 721) (1,004,721) (741,563) (263,158) 26% 

s 16,613,750 s 162,483 s 16,776,232 s 12,345,147 s 4,431,085 26% 

Summa!)£ b~ De~artment 
Police 

Salaries and Benefits s 4,310,681 s 18,373 (123,000) s 4,206,054 s 2,864,674 s 1,341,380 32% 
Salary Reimbursement - Measure H (850,000) (850,000) (566,667) (283,333) 33% 
Salary Reimbursement - Grant Funds (170,000) (170,000) (127,500) (42,500) 25% 
Salary Reimbursement - Dispatch (204,000) (204,000) (108,862} (95,138) 47% 

Administration/Office Costs 126,800 126,800 86,186 40,614 32% 
Materials/Supplies 175,700 175,700 132,284 43,416 25% 
Contracts/Professional Services 533,548 533,548 531,731 1,817 0% 
General Liability Insurance 91,788 91,788 61,645 30,143 33% 
Repairs/Maintenance 135,400 135,400 94,750 40,650 30% 

4,149,917 18,373 (123,0001 4,045,290 2,968,241 1,077,049 27% 
Traffic Control 

Salaries and Benefits 2.51,566 1,134 252,700 194,653 58,047 23% 
Administration/Office Costs 13,500 13,500 7,581 5,919 44% 
Materials/Supplies 59,150 59,150 27,353 31,797 54% 
Contracts/Professional Services 211,658 211,658 167,914 43,744 21% 
General Liability Insurance 7,649 7,649 5,137 2,512 33% 

Repairs/Maintenance 7,250 7,250 1,007 6,243 86% 
550,773 1,134 551,907 403,646 148,261 27% 

Animal Control 
Salaries and Benefits 167,226 700 (10,000) 157,927 113,072 44,854 28% 
Administration/Office Costs 1,650 1,650 324 1,326 80% 
Materials/Supplies 21,000 21,000 14,089 6,911 33% 
Contracts/Professional Services 5,200 5,200 2,360 2,840 55% 
General Liability Insurance 5,099 5,099 3,425 1,675 33% 
Repairs/Maintenance 2,250 2,250 24 2,226 99% 

202,426 700 (10,000) 193,126 133,293 59,833 31% 

Continued 



Fire 
Salaries and Benefits 
Measure H Reimbursements 
Grant Reimbursements 
Dispatch Allocation 
Administration/Office Costs 

Materials/Supplies 
Contracts/Professional Services 

General Liability Insurance 
Repairs/Maintenance 

Community Development 
Salaries and Benefits 

Administration/Office Costs 
Materials/Supplies 
Contracts/Professional Services 
General Liability Insurance 
Repairs/Maintenance 
Capital Outlay 

Public Works 

Salaries and Benefits 
Grant Reimbursements 

Administration/Office Costs 
Materials/Supplies 
Contracts/Professional Services 

General Liability Insurance 
Repairs/Maintenance 

Community Services 

Salaries and Benefits 
Administration/Office Costs 
Materials/Supplies 

Contracts/Professional Services 
General Liability Insurance 

Repairs/Maintenance 

Housing 

Salaries and Benefits 
Administration/Office Costs 
Materials/Supplies 
Contracts/Professional Services 

Administration, Finance, Non-Department 
Salaries and Benefits 
Vacancy Allowance 
Administration/Office Costs 
Materials/Supplies 

Contracts/Professional Services 
General Liability Insurance 
Repairs/Maintenance 
Capital Outlay 
Debt Service - JPIA 
Debt Service - Wastewater Loan 
Contribution to CFO 2013-1 
Transfers Out to IVECA Fund 
lnterfund Cost Allocation 

Tota l General Fund Expenditures 

ATIACHMENT 4, Continued 

General Fund Expenditures By Department, Continued 
March 31 , 2020 

Current 

~ 

3,639,302 
(400,000) 

(70,000) 
204,000 

26,600 

219.600 
153,525 

71,390 
44,500 

3,888,918 

403,793 
40,500 
29,250 

107,225 

10.199 
6,650 
8,000 

605,617 

667,091 
(51,834) 

38,300 
124.769 

90,062 

44,436 
46,669 

959,493 

673,487 
28,800 
94,800 

150,250 
20,397 

14,500 
982,235 

280,198 
7,000 

1,000 
32,000 

320,198 

2,521,662 
(243,000) 
141,038 

54.385 
756,140 
190,941 
72,260 
30,000 

633,778 
1,470.549 

300,000 
31,143 

(1,004,721) 
4,954,174 

Budget 
Proposed Allocate Vacancy 

Adjustments 

14,799 

14,799 

7,264 

7,264 

3,332 

3,332 

3,493 

3,493 

1,401 

1,401 

10,699 

82,000 
19,286 

111,985 

Allowance 

(50,000) 

(50,000) 

(40,000) 

(40,000) 

(10,000) 

(10,000) 

(10,000) 

243,000 

233,000 
s 16,613. 750 s 162,483 

Midyear 

Projection 

3,654,101 
(400,000) 

(70.000) 
204,000 

26,600 

219,600 
153,525 

71,390 
44,500 

3,903,717 

411,057 
40,500 
29,250 

107,225 
10.199 

6,650 
8,000 

612,881 

620,423 
(51,834) 
38,300 

124,769 

90,062 
44,436 
46,669 

912,825 

636,980 

28,800 
94,800 

150,250 
20,397 
14,500 

945,728 

271,599 
7,000 

1,000 
32,000 

311,599 

2,522,361 

141,038 

54,385 
756,140 
190,941 

72,260 
30,000 

633,778 
1,470,549 

382,000 
50.429 

I 1.004, 721) 
5,299,160 

s 16, 776,232 

Actual 

Year-to-Date 
3-26-20 

2,921,204 

(266,667) 
(52,500) 

108,862 
11,195 

153,027 
120,575 

47,946 
28,735 

3,072,378 

341,266 
17,267 
15,847 

69,634 

6.849 
1,901 

452,764 

444,847 
(24,265) 
22,138 

76,722 
61,798 
29,624 
10,182 

621,045 

410,722 

13,125 
59,731 

139,380 
13,699 
9,578 

646,235 

146,508 

1.355 
702 

24,516 

173,081 

1,812,322 

77,772 

30,303 
577,494 
143,205 

45,412 
26,951 

475,334 
1,102,912 

286,500 
37,822 

(741,563) 
3,874,464 

s 12,345,147 

Remaining Balance 

Projection vs. Actual 

~ ~ 

732,897 

(133,333) 
(17.500) 

95,138 
15,405 
66,573 
32,950 
23.444 
15,765 

831,339 

69,791 

23,233 
13,403 
37,591 

3,349 
4,749 
8,000 

160,117 

175.576 
(27,568) 
16,162 
48,047 
28,264 
14,812 
36,487 

291,780 

226,258 
15,675 
35,069 
10,870 

6,698 
4,922 

299,492 

125,091 

5.645 
298 

7,484 

138,518 

710,039 

63,265 
24,082 

178,646 
47,735 
26,848 

3,049 
158,445 
367,637 
95,500 
12,607 

(263,158) 
1,424,696 

s 4,431,085 

20% 

33% 
25% 
47% 

58% 
30% 

21% 
33% 
35% 
21% 

17% 
57% 
46% 
35% 

33% 
71% 

100% 
26% 

28% 
53% 
42% 
39% 

31% 
33% 
78% 
32% 

36% 
54% 
37% 

7% 

33% 
34% 

32% 

46% 
81% 
30% 
23% 

44% 

28% 

45% 
44% 
24% 
25% 

37% 
10% 

25% 
25% 

25% 
25% 
26% 
27% 
26% 



Notes 

ATTACHMENT 5 
2019-20 3rd Quarter Budget Report 

City-wide 
Long-term Operating Cost Liabilities 

This chart includes annual payments for employee benefits and other operating costs that were earned/incurred in prior fiscal years. 
The chart excludes payments on capital project bonds (Measure H, Measure D, Water). 
The proposed installment payments for Retiree Medical Unfunded Liability are a placeholder for discussion. 
An actuary report has been requested to provide amortization options for City Council consideration. 

Sources 
(A) Retiree Medical Unfunded Liabiity - for Discussion and Policy Development 
(Bl Retiree Medical Benefit Payments - June 2019 Actuary report 

(Cl CalPERS - June 2018 actuary valuation report (report date July 2019) 

5,000,000 

4,500,000 

4,000,000 

3,500,000 

3,000,000 

2,500,000 

2,000,000 

1,500,000 

1,000,000 

500,000 

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 

Annual Pal{.ments 
Obligations Balance 201 7-18 2018-19 2019-20 2020-21 
Wastewater Advance 742,554 742,554 1,485,108 

JPIA Retrospective Charges 43,404 633,780 633.778 443,688 

CalPERS Unfunded Liability (C ) 28,649,003 1,479,796 1,279,040 1,711 ,363 1,966,231 

Retiree Medical Benefit Payments (B) 708,773 812,865 921 ,354 956,864 

Retiree Medical Unfunded Liability (A) 33,093,033 150,000 

61 ,742 ,036 2,974,527 3,468,239 4 ,751 ,603 3,516,783 

• Retiree Medical Unfunded 
Liability (A) 

Retiree Medical Benefit 
Payments (B) 

CalPERS Unfunded Liability (C) 

• JPIA Retrospective Charges 

• Wastewater Advance 

2021-22 2022-23 2023-24 2024-25 

2 ,268.550 2.518,560 2,664,170 2,817,980 
1,060,148 1.162.144 1 ,249,044 1,338,222 

425,000 435,000 445,000 450,000 

3,753,698 4,115,704 4 ,358,214 4 ,606,202 



I 
ATTACHMENT 6 

2019-20 3rd Quarter Budget Report 

General Fund 
Five Year Projection 

2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 Assumptions 

Projection Projection Projection Projection Projection Projection 

Annual Activit y 4-15·20 

Revenues 

Property Tax s 5,725,800 s 5,862,516 $ 5,966,266 $ 6,072,092 s 6,239,033 $ 6,349,134 One-year virus/ 

Sales Tax 4,450,000 4,200,000 4,450,000 4,539,000 4,629,780 4,722,376 recession contraction, 

Other General Revenue~ 2,328,879 2,458,570 2,577,236 2,627,461 2,678,690 2,730,944 then back to 
Program Revenues 3,189,960 3,189,960 3,598,163 3,670,126 3,743,529 3,818,399 2018· 19 or 2019·20 levels. 
Measure H Transfer 487,000 375,000 487,000 496,740 506,675 516,808 New Development is 
One-time Revenues 103,500 additional opportunity. 

16,285,139 16,086,046 17,078,666 17,405,419 17,797,708 18,137,662 

-1% 6% 2% 2% 2% 

Expenditures 

Salaries and Benefits 

Gross salary and benefits 10,995,521 11,417,663 11,646,016 11,878,937 12,116,515 12,358,846 2% COLA March 2020 

4% 2% 2% 2% 2% and 2% July 2020 

Vacancy Allowance (243,000) 

Measure H Reimbursement (1,250,000) (1,250,000) (1,250,000) (1,250,000) (1,250,000) (l,250,000) 

Grant/Other Reimbursements (291,834} (296,893) (296,893) (296,893) (296,893) (296,893) 
9,210,687 9,870,770 10,099,123 10,332,043 10,569,622 10,811,952 

Operating Cost s 

Operating Costs 3,705,358 3,779,465 3,855,054 3,932,155 4,010,798 4,091,014 2% CPI factor 
General Liability Insurance 441,899 450,737 459,752 468,947 478,326 487,892 
Contribution to CFO 2013 300,000 306,000 312,120 318,362 324,730 331,224 

Indirect Cost Allocation (l,004,721) (1,044,910) (1,065,808) (1,087,124) (1,108,867! (1,131,044) COLA factor 
3,442,535 3,491,292 3,561,118 3,632,340 3,704,987 3,779,086 

Capital and Debt Service 

Capital Outlay 38,000 150,000 153,000 156,060 159,181 162,365 Vehides 
Debt Service - Wastewater Loan 1,470,549 

Debt Service - JPIA Retrospective 633,778 443,688 

CalPERS - Unfunded Liability 1,363,373 1,566,553 1,805,406 2,002,880 2,118,790 2,240,744 Actuary 2018 (56% GF) 
Retiree Medical - Benefit Payments 617,309 641,099 710,299 778,636 836,859 896.609 Actuary 2019 (76% GF) 
Retiree Medical · Unfunded Liability 100,000 285,000 290,000 295,000 300,000 Pending Actuary Report 

4,123,010 2,901,339 2,953,705 3,227,576 3,409,831 3,599,718 

Total Expenditures 16,776,232 16,263,401 16,613,946 17,191,960 17,684,439 18,190,756 

% Annual Growth -3% 2% 3% 3% 3% 

Net Annual Operating Results s {491,094) s (177,355) s 464,720 s 213,460 s 113, 268 s {53,095) 

Fund Balance 
Beginning Working Capital Reserve $ 1,177,990 $ 686,897 $ 509,542 $ 974,262 $ 1,187,722 s 1,300,990 One Month Reserve 

Annual Operating Results (491,094} (177,355) 464,720 213,460 113,268 (53,095) Target 

Ending Working Capital Reserve $ 686,897 $ 509,542 $ 974,262 $ 1,187,722 $ 1,300,990 $ 1,247,895 Is 1,515,8961 

% Annual Expenditures 4% 3% 6% 7% 7% 7% 8% 


