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CITY COUNCIL
AGENDA STAFF REPORT

DATE: April 16, 2025

TO: Mayor and City Council

APPROVED BY: Richard A. Daniels, Interim City ManagerM"

PREPARED BY:  Veronica L. Alvarado, City Cler22

SUBJECT: Approval of City Council/Calexico Community Redevelopment Agency Successor

Agency/Calexico Financing Authority/Planning Commission Minutes for Meetings
of July 5, 2023, July 19, 2023 and April 2, 2025.

Recommendation:

Approval of City Council/Calexico Community Redevelopment Agency Successor Agency/
Calexico Financing Authority/Planning Commission Minutes for Meetings of July 5, 2023, July
19, 2023 and April 2, 2025.

Background:

In accordance with Municipal Code Section 2.04.070, the City Clerk shall prepare minutes of the
proceedings of each City Council meeting.

Discussion and Analysis:

City Council/Calexico Community Redevelopment Agency Successor Agency/Calexico Financing
Authority/Planning Commission Minutes for Meetings of July 5, 2023, July 19, 2023 and April 2, 2025
have been prepared for City Council review and approval.

Fiscal Impact:

None

Coordinated With:

None

Attachment(s):

1. Minutes for the City Council/Calexico Community Redevelopment Agency Successor

Agency/Calexico Financing Authority/Planning Commission Minutes for Meetings of July 5, 2023, July
19, 2023 and April 2, 2025.
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ATTACHMENT NO. 1



THE CITY COUNCIL/CALEXICO COMMUNITY REDEVELOPMENT AGENCY SUCCESSOR
AGENCY/CALEXICO FINANCING AUTHORITY MET IN REGULAR SESSION ON THE 5™ DAY OF
JULY 2023 AT 5:30 PM AT THE FERNANDO “NENE” TORRES COUNCIL CHAMBERS, 608 HEBER
AVENUE, CALEXICO, CALIFORNIA. THE DATE, HOUR AND PLACE DULY ESTABLISHED FOR THE
HOLDING OF SAID MEETING.

CLOSED SESSION —5:30 P.M.

CALL TO ORDER
Mayor Urefia called the closed session portion of the regular meeting to order at 5:34 p.m.

ROLL CALL

PRESENT:

Mayor: Raul Urefia
Mayor Pro Tem: Gloria Romo

Council Member:  Camilo Garcia
Council Member:  Gilberto Manzanarez
Council Member:  Javier Moreno

PUBLIC COMMENTS:

None

ADJOURN TO CLOSED SESSION

City Council adjourn to closed session at 5:34 p.m. to discuss the following:

1. CONFERENCE WITH LABOR NEGOTIATORS
Pursuant to Government Code Section 54957.6
Agency Representatives: Esperanza Colio Warren, City Manager, Carlos Campos, City Attorney
Employee Organizations: Calexico Firefighters Association, Certified Operators Association/SEIU Local 221,
Calexico Police Officers Association, Calexico Municipal Employee Association

2. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Pursuant to Government Code § 54957
Title: City Manager

3. PUBLIC EMPLOYEE APPOINTMENT
Pursuant to Government Code § 54957(b)
Title: Chief of Police

4. CONFERENCE WITH LEGAL COUNCIL — EXISTING LITIGATION
Pursuant to Government Code Section 54956.9(d)(1)
Vertical Bridge Development, LLC v. City of Calexico, et al.
USDC, Southern District of California, Case No. 3:21-cv-02097-L-DEB

The City Council reconvened from close session at 6:37 p.m.

CALEXICO CITY COUNCIL/CALEXICO REDEVELOPMENT
SUCCESOR AGENCY /CALEXICO FINANCE AUTHORITY

OPEN SESSION - 6:30 PM
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CALL TO ORDER
Mayor Urefia called the open session portion of the regular meeting to order at 6:37 p.m.

ROLL CALL

PRESENT:

Mayor: Raul Urefia

Mayor Pro Tem: Gloria Romo
Council Member: Camilo Garcia
Council Member: Gilberto Manzanarez
Council Member: Javier Moreno

PLEDGE OF ALLEGIANCE

Tomas Oliva led those present in the Pledge of Allegiance.

MISSION STATEMENT PLEDGE

Council Member Garcia led those present in the Mission Statement Pledge.
INVOCATION

Mayor Pro Tem Romo led those present in prayer.

CLOSED SESSION ANNOUNCEMENTS

City Attorney Carlos Campos reported council met in closed session, did not complete closed session and will resume
at the end of the meeting.

APPROVAL OF THE AGENDA

City Attorney Campos stated that there two clarifications on the agenda: 1) Item #5 Presentations, the agenda states
SB 98 and it should state AB 98; and 2) Item #12 states Interim Police Chief and it should state Human Resources.

Motion was made by Council Member Moreno, seconded by Council Member Garcia to approve the agenda with the
corrections stated by City Attorney. Motion passed unanimously.

PRESENTATIONS

5. Presentation Update AB 918 Health Care District: County of Imperial by Tomas Virgen, Heffernan Memorial
District and Guillermo Hernandez, Assemblyman Eduardo Garcia’s Office.

PUBLIC COMMENTS AND PUBLIC APPEARANCES.

The following persons provided public comments to the City Council: Maritza Hurtado, Javier Gonzalez, Tomas
Virgen, Tomas Oliva and Julie Ramirez.

CITY MANAGER’S REPORT
City Manager Colio Warren reported the following: delay with the installation of the travel trailers due to changes
made to the electrical panel; received contract from the Housing Community Development for $611,000.00 for the

repairs to Fire Station No. 2.

COUNCIL MEMBER COMMENTS
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Mayor Pro Tem Romo reported on the following items: a web page that provides information regarding AB 918; many
residents have expressed their negative opinions regarding the current council members; Rockwood Avenue had been
closed in the past by previous administrations and that council is reviewing the possibility of reopening it.

Council Member Moreno reported on the following items: look into the possibility of reinstating crime prevention
programs like the Neighborhood Watch at the Calexico Police Department; asked about the status of the funds from
ICTC assigned for traffic control; he is in agreement with the residents regarding the opening of Rockwood Avenue;
requested an update on the persons assigned to clean up downtown area.

Council Member Manzanarez reported on the following items: the lack of cleanliness in downtown area, alleys and
parks is correlated to the lack of personnel in the Public Works Department; visited Nosotros Park on several occasions
and there was no public lighting in the park after dark; suggested investing ARPA funds on that side of the City.

Mayor Urena reported on the following items: wished everyone a Happy 4™ of July; received concerns from residents
regarding the presentation of the year-end budget and provided a detailed explanation; the City in partnership with
ICTC received a Federal Grant in the amount of $12,800,000.00 for infrastructure; the City received a State Grant in
the amount of $2,000,000.00 to address the migrant situation.

CONSENT AGENDA

Motion was made by Council Member Moreno, seconded by Council Member Garcia to approve the consent agenda
consisting of the following items: Approval of City Council/Calexico Community Redevelopment Agency Successor
Agency/Calexico Financing Authority Minutes for Meetings of June 7, 2023 and June 21, 2023; Warrants from May
20, 2023 to June 2, 2023 and City Salaries from May 20, 2023 to June 2, 2023; Warrants from June 3, 2023 to June
16, 2023 and City Salaries from June 3, 2023 to June 16, 2023; Adopt a Resolution Authorizing the City Manager to
Execute Grant Application in the Amount of $988,500, Grant Agreement and/or any Other Documentation Pertaining
to the Organized Retail Theft Prevention Grant Program for Fiscal Year 2023/2024; Adopt Resolution of the City
Council of the City of Calexico Reviewing the Local Proclamation of a Local Emergency related to the Tropical Storm
Kay occurred on September 9, 2022; Approval of Inclusion of Additional Updated Fee Schedule to Original
Agreement for Professional Services Between the City of Calexico and Norman A. Traub & Associates for the
Calexico Police Department Approved by City Council on April 24, 2023; Adoption of a Resolution Approving a
Memorandum of Understanding Between the City of Calexico and the Calexico Management Association for the
Term Beginning July 1, 2023 to June 30, 2024. Motion passed unanimously.

DISCUSSION AND POTENTIAL ACTION ITEMS

ITEM NO. 13 ADOPT A RESOLUTION RATIFYING A GRANT APPLICATION IN THE AMOUNT OF
$274,290.30, ACCEPTING FUNDING FROM THE DEPARTMENT OF CALIFORNIA HIGHWAY
PATROL AND AUTHORIZING THE CITY MANAGER TO EXECUTE GRANT AGREEMENTS AND
ANY DOCUMENT(S) RELATED TO THE IMPLEMENTATION OF THE CANNABIS TAX FUND GRANT
(CTFGP) PROGRAM FOR FISCAL YEAR 2023/2024.

Motion was made by Mayor Pro Tem Romo, seconded by Council Member Moreno to approve Item No. 13. Motion
passed unanimously.

ITEM NO. 14 AUTHORIZE CITY MANAGER TO SIGN PROFESSIONAL SERVICES AGREEMENT
FOR ON-CALL STREET LIGHTING MAINTENANCE AND REPAIR SERVICES IN DOWNTOWN
CALEXICO BETWEEN THE CITY OF CALEXICO AND ADVANCE LIGHTING SERVICES, INC.

Motion was made by Council Member Moreno, seconded by Mayor Pro Tem Romo to approve Item No. 14. Motion
passed unanimously.
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ITEM NO. 15 APPOINTMENT BY CITY COUNCIL OF ONE RESIDENT COMMISSIONER TO THE
CALEXICO HOUSING AUTHORITY BOARD.

Motion was made by Council Member Garcia, seconded by Council Member Moreno to appoint Mario Acevedo as
Resident Commissioner to the Calexico Housing Authority Board. Motion passed unanimously.

ITEM NO. 16 APPOINTMENTS BY MAYOR AND COUNCIL MEMBERS TO THE COMMUNITY
SERVICES COMMISSION.

Motion was made by Council Member Garcia, seconded by Council Member Moreno to appoint Patricia Urefia to the
Community Services Commission. Motion passed unanimously.

Council Member Manzanarez appointed Oswaldo Baeza Herrera to the Community Services Commission.
Mayor Urefia appointed Jose Alberto Martinez Aguirre to the Community Services Commission.
FUTURE AGENDA ITEMS

Mayor Pro Tem Romo requested the following items: Rockwood Avenue be opened.

Council Member Garcia requested the following: Nothing at this time.

Council Member Moreno requested the following items: that City Manager Colio work on the crime prevention
programs; an update on AB918 and the project on Mary Avenue.

Council Member Manzanarez requested the following items: follow up on the lighting at Nosotros Park; an update for
the community on the First-Time Homebuyer Program; a presentation from SCAG on the Promenade Project.

Mayor Urena requested the following items: that City Manager Colio provide the steps necessary to give out Essential

Worker Pay.

Motion made by Council Member Manzanarez, seconded by Mayor Pro Tem Romo to extend the meeting to 10:00
p.m. Motion passed unanimously.

Council adjourned to closed session at 9:05 p.m.
Council reconvened from closed session at 9:55 p.m.
City Attorney Campos stated no reportable actions.

ADJOURNMENT

There being no further business. Meeting was adjourned at 9:55 p.m.

Raul Urefia, Mayor

ATTEST:

Gabriela T. Garcia, City Clerk



THE CITY COUNCIL/CALEXICO COMMUNITY REDEVELOPMENT AGENCY SUCCESSOR
AGENCY/CALEXICO FINANCING AUTHORITY MET IN REGULAR SESSION ON THE 19™ DAY OF
JULY 2023 AT 5:30 PM AT THE FERNANDO “NENE” TORRES COUNCIL CHAMBERS, 608 HEBER
AVENUE, CALEXICO, CALIFORNIA. THE DATE, HOUR AND PLACE DULY ESTABLISHED FOR THE
HOLDING OF SAID MEETING.

CLOSED SESSION - 5:30 P.M.

CALL TO ORDER
Mayor Urefia called the closed session portion of the regular meeting to order at 5:31 p.m.

ROLL CALL

PRESENT:

Mayor: Raul Urefia
Mayor Pro Tem: Gloria Romo
Council Member:  Camilo Garcia

Council Member:  Javier Moreno

VIA TELECONFERENCE:
Council Member :  Gilberto Manzanarez

City Attorney provided clarification as to why Council Member Manzanarez was joining virtually, stating a new law
AB 2249 allows Council Members to participate in the sessions remotely when there is just cause.

PUBLIC COMMENTS:

No public comments for closed session.

ADJOURN TO CLOSED SESSION

City Council adjourn to closed session at 5:32 p.m. to discuss the following;:

1. CONFERENCE WITH LABOR NEGOTIATORS
Pursuant to Government Code Section 54957.6
Agency Representatives: Esperanza Colio Warren, City Manager, Carlos Campos, City Attorney
Employee Organizations: Calexico Firefighters Association, Certified Operators Association/SEIU Local 221,
Calexico Police Officers Association, Calexico Municipal Employee Association

2. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Pursuant to Government Code § 54957
Title: City Manager

3. PUBLIC EMPLOYEE APPOINTMENT
Pursuant to Government Code § 54957(b)
Title: Chief of Police

4. CONFERENCE WITH LEGAL COUNCIL — ANTICIPATED LITIGATION
Significant Exposure to Litigation, Pursuant to Government Code Section 54956.9(b)
One (1) potential case

The City Council reconvened from close session at 6:40 p.m.

CALEXICO CITY COUNCIL/CALEXICO REDEVELOPMENT
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SUCCESOR AGENCY /CALEXICO FINANCE AUTHORITY
OPEN SESSION - 6:30 PM

CALL TO ORDER
Mayor Urefia called the open session portion of the regular meeting to order at 6:41 p.m.

ROLL CALL

PRESENT:

Mayor: Raul Urefa

Mayor Pro Tem: Gloria Romo
Council Member: Camilo Garcia
Council Member: Javier Moreno
VIA TELECONFERENCE:

Council Member : Gilberto Manzanarez
PLEDGE OF ALLEGIANCE

Council Member Garcia led those present in the Pledge of Allegiance.

MISSION STATEMENT PLEDGE

Mayor Pro Tem Romo led those present in the Mission Statement Pledge.
INVOCATION

Council Member Moreno led those present in prayer.

CLOSED SESSION ANNOUNCEMENTS

City Attorney Carlos Campos reported council met in closed session, no reportable action.

City Attorney provided clarification as to why Council Member Manzanarez was joining virtually, stating a new law
AB 2249 allows Council Members to participate in the sessions remotely when there is just cause.

APPROVAL OF THE AGENDA

Motion was made by Council Member Moreno, seconded by Pro Tem Mayor Romo to approve the agenda. Motion
passed unanimously.

PRESENTATIONS

5. Proclamation Honoring Gabriela T. Garcia, City Clerk on Retirement after 33 Years of Service to the
City Calexico.

6. Moment of Silence for the passing of Mr. Alejandro Armenta, Former City Manager of the City of
Calexico between 1992-1996.

PUBLIC COMMENTS AND PUBLIC APPEARANCES.

The following persons provided public comments to the City Council: Jessie Garcia, Joseph Guilin and Maritza
Hurtado.
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CITY MANAGER’S REPORT

City Manager Colio-Warren gave her time to Public Works Manager who provided a brief update on the timeline
and status of the Rockwood Avenue temporary closure project.

COMMISSIONER COMMENTS: None
COUNCIL MEMBER COMMENTS

Council Member Garcia congratulated city staff for fixing potholes on Highway 98 near Rockwood Avenue;
congratulated city staff for working and improving the city parks.

Mayor Pro Tem Romo expressed concerns regarding people affected by the heat; requested that City Manager find
necessary funding for a cooling center and a status update report at the next meeting.

Council Member Moreno reported on a collaboration with Mexicali authorities regarding health-related issues along
the border; reported that both he and Mayor Urefia attended the 36" District Assembly Member Garcia’s presentation
for Remington Project.

Council Member Manzanarez reserved his comments for the next session.

Mayor Urefia commented on past budgets from previous administrations and mentioned an increase in this year’s
budget for Police Department and Public Works.

CONSENT AGENDA

Motion was made by Council Member Garcia, seconded by Council Member Moreno to pull Item No. 9 from the
consent agenda for discussion. Motion did not pass with the following vote to wit:

AYES: Garcia, Moreno

NOES: Urena, Romo, Manzanarez
ABSENT: None

ABSTAIN: None

The following persons provided public comments to Council: Damon Sorensen, Sally Nguyen, Catalina Alcatraz-
Santillan, Blanca Morales, Guillermo Hernandez, and Jaysel Mendoza.

Council Member Manzanarez asked for clarification on Item No. 8 on the consent agenda. Mayor Urefia stated it is a
minor correction on the staff report, which states ARPA funding number 91-927 item number 12, and it should be
item number 11. Mayor Urefia asked if a motion was needed to make the correction. City Attorney Campos stated
that we could enter the correction into the record.

Motion was made by Council Member Moreno, seconded by Mayor Pro Tem Romo to approve the consent agenda
consisting of the following items: Ratification on Bylaws for the 2010 General Tax Citizen Oversight Advisory
Committee (Measure H)-Change in Meeting Day and Meeting Time; Authorize City Manager to Purchase One (1)
2023 F-150 Super Cab for $50,050.00 for the Calexico Police Department — Animal Control Department from
National Auto Fleet Group Under Sourcewell Contract 091521-NAF Cooperative Purchase Agreement; Ratification
of Letter of Support for AB 918—Imperial Valley Healthcare District Introduced by Assemblymember Eduardo Garcia;
Adopt a Resolution Authorizing the City Manager to Execute Grant Application in the Amount of up to $50,000,
Grant Agreement and/or any Other Documentation Pertaining to the T-Mobile Hometown Grant Application Q3
2023—for Computer and Laptop Purchases for Camarena Memorial Library. Motion passed unanimously.
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DISCUSSION AND POTENTIAL ACTION ITEMS

ITEMNO. 11 ADOPT BUDGET AMENDMENT RESOLUTION FOR REALLOCATION OF RESOURCES
TO THE POLICE DEPARTMENT AND RECREATION DEPARTMENT.

Motion was made by Council Member Moreno, seconded by Pro Tem Mayor Romo to approve Item No. 11. Motion
passed with the following vote to wit:

AYES: Urefia, Romo, Manzanarez, Moreno
NOES: Garcia

ABSENT: None

ABSTAIN: None

ITEM NO. 12. URGENCY ORDINANCE ADOPTING POLICE DEPARTMENT MILITARY EQUIPMENT
USE POLICY FOR 120 DAYS.

Motion was made by Mayor Urefia, seconded by Council Member Moreno to approve Item No. 12. Motion passed
unanimously.

ADJOURNMENT

There being no further business, motion made by Council Member Moreno, seconded by Mayor Pro Tem Romo to
adjourn meeting. Motion passed unanimously.

Meeting was adjourned at 8:43 p.m.

Raul Ureiia, Mayor

ATTEST:

Gabriela T. Garcia, City Clerk
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COMMUNITY SERVICES COMMISSION

POLICE ADVISORY, TRAFFIC & CODE ENFORCEMENT COMMISSION
BUSINESS IMPROVEMENT DISTRICT (BID)

ECONOMIC DEVELOPMENT/FINANCIAL ADVISORY BOARD
LIBRARY BOARD OF TRUSTEES

COMMUNITY FACILITIES DISTRICT COMMISSION

PERSONNEL COMMISSION

SALES TAX CITIZEN ADVISORY COMMITTEE (MEASURE H)

TQAEZTOE >

Mayor Pro Tem Legaspi appointed the following commissioners:

e Jesus E. Solano to the Community Services Commission

e Angela Moreno to the Police Advisory, Traffic & Code Enforcement Commission
e Mario Sotomayor to the Economic Development/Financial Advisory Board

Council member Adriana Marquez appointed the following commissioners:

o  Patricia Urefia to the Community Services Commission

o  Chris Lopez to the Police Advisory, Traffic & Code Enforcement Commission
e  Bertha Carreno to Personnel Commission

Council Member Calderon appointed the following commissioners:

e Antonio Garcia to the Community Services Commission

e Enrique Alejandro Alvarado to the Police Advisory, Traffic & Code Enforcement Commission
e Blanca Morales to the Business Improvement District

e Karen Yepes to the Library Board of Trustees

e Julio Rocha to the Economic Development/Financial Advisory Board

Mayor Nuricumbo appointed the following commissioners:

e  Eugenio Ramos to the Community Services Commission

e  Ethan Marquez to the Police Advisory, Traffic & Code Enforcement Commission
e Jose L. Yepes Jr. to the Business Improvement District

ADDITIONAL PUBLIC COMMENTS

The following persons provided public comments to council: Alejandra Guerrero, Carmen Estrada, Jessica Perez and
Francisco Ramirez, Rosa Cruz, Alejandra Ayala, Ricardo, Ruben Cruz, Julia Benitez, Morris Reisin, Guillermo
Villaverde, Carolina Virgen, Monica Valdivia and Maritza Hurtado.

INFORMATIONAL ITEM NO. 13 COMMERCIAL AND RESIDENTIAL STREET SWEEPING
SCHEDULE AND MAP.

Interim City Manager Rick Daniels provided the schedule.

FUTURE AGENDA ITEMS

Mayor Pro Tem Legaspi requested the following items: update on the Chamber of Commerce building; look into the
phone companies that have sidewalk sales regarding business licenses, enforce penalties; need to enforce the ordinance
regarding vandalized or abandoned properties so the owners can get them cleaned up; enforce the ordinance regarding
the banners to be removed in the downtown area; requested to work on fixing Rodriguez and Nosotros Parks and see
when they can be completed; set up a meeting with stakeholders regarding Rodriguez and Nosotros Parks to see when
this can be completed; the Police Department started the Neighborhood Watch Program.

Council Member Marquez requested the following items: thanked Recreation Manager Gerardo and Jimmy Duron for
allowing them to have the Twilight Concert Event; thanked Public Works Manager Falomir for removing the trash
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cans in the downtown area; follow up on the City’s website so that information is uploaded for the residents; expressed
that the closure of City Hall every other Friday is a disservice for the community and requested that the City stay open.

Council Member Calderon requested the following items: a presentation from Susan Meyer regarding the budget,
focusing on the city’s fiscal stability for the next 3-4 years, which he has been asking since he was elected; requested
last month a presentation from Water and Wastewater departments to be scheduled for May 7, 2025 council meeting;
Ms. Leticia Plancarte from the Imperial Valley Behavior Health Department would like to provide a presentation on
May 7, 2025 regarding the services they provide to the homeless population in Calexico; there are no restrooms in the
downtown area, spoke with Mayor Pro Tem Legaspi and hopefully we can get porter potties until the City can find a
way to provide restrooms; thanked Karen Eugenio for all the hard work in getting the valves.

Mayor Nuricumbo requested the following items: suggested fixing the restrooms at the Border Park instead of porter
potties for the downtown area; agreed with Council Member Marquez that the City should be open every Friday and
requested to find a way to have a skeleton crew; requested to start looking at a date and location for the State of the
City or it could be moved to another month; look into the possibility of an App where residents can report issues such
as graffiti or trash on public ways; if possible by next meeting would like to have a date on the installation of the
valves donated by IID.

ADJOURNMENT

Motion was made by Council Member Calderon, seconded by Mayor Pro Tem Legaspi to adjourn meeting. Motion
passed with the following vote to wit:

AYES: Nuricumbo, Legaspi, Marquez, Calderon
NOES: None

ABSENT: Tylenda

ABSTAIN: None

Meeting adjourned at 9:04 p.m.

Diana Nuricumbo, Mayor

ATTEST:

Veronica L. Alvarado, City Clerk



