


| AGENDA
WHERE CALIFORNIA AND MEXICO MEET lo

'CITY COUNCIL
AGENDA STAFF REPORT

DATE: May 20, 2026

TO: Mayor and City Council

APPROVED BY: Benjamin A. Martinez, City Manager (l’w
REVIEWED BY: Karla Chaparro, Finance Director \”_/
PREPARED BY: Laura Bowen, Grants Manager \)"

SUBJECT: Acceptance of Imperial Irrigation District (1ID) Tree for All Grant Awards for
Multiple City Parks; Approval of Budget Amendment Resolution; Ratification of
authorization to submit grant applications and Ratification of City Manager
Authority to Execute Agreements.

Recommendation:
Staff recommends that the City Council of the City of Calexico adopt the following:

A. Resolution accepting grant funding from the Imperial Irrigation District (1ID) under the Tree
for All — Public Green Space Grant Program for the following park projects:

e Nosotros Park — $35,000

o [as Casitas Park — $31,488

e Enrique Camarena / Crummett Park — $35,000

e Rockwood Park — $31,488

e Kennedy Gardens Park — $31,488

Approve Budget Amendment Resolution (BAR) to appropriate the revenues and
corresponding expenditures.

Ratify the authorization to submit grant applications for the above-referenced projects.
Ratify the authorization of the City Manager to enter into grant agreements with the
Imperial Irrigation District for the above-referenced projects.

Authorize the City Manager, or designee, to execute the grant agreements and all related
documents necessary for the implementation and administration of the project.
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Background:

The Imperial Irrigation District (1ID) administers the Tree for All — Public Green Space Grant
Program, which provides funding to support urban forestry initiatives, reduce urban heat island
effects, and enhance public green spaces. The City of Calexico submitted multiple applications
targeting priority park locations based on community need, environmental conditions, and public
use. lID has formally awarded funding for all submitted projects.

Discussion and Analysis:

The City of Calexico will implement the Tree for All — Public Green Space Grant Program at the
following locations: Nosotros Park, Las Casitas Park, Enrique Camarena / Crummett Park,
Rockwood Park, and Kennedy Gardens Park. These parks are important public spaces that
provide recreational opportunities and serve residents of all ages. Due to the region’s extreme
summer temperatures and limited shaded areas, these locations would benefit from additional
tree coverage to improve comfort and usability. The total grant funding awarded for these
projects is $164,464, with an additional $9,318 in in-kind match contributions provided by the
City, primarily through administrative staff support dedicated to project oversight, coordination,
and reporting requirements.

The proposed projects include the planting of approximately 240 trees across the identified
parks. These improvements will help reduce heat in high-use areas, improve air quality, and
create more comfortable and inviting spaces for the community. The projects also support the
City’s ongoing efforts to enhance public spaces and promote environmental sustainability.

Grant funds will be used for eligible expenses, including personnel costs such as laborers, crew
supervision, and administrative support; tree procurement; planting supplies; equipment such as
- rentals and tools; construction and signage; and community outreach and educational activities.

The Public Works Department (Parks Division) will oversee project implementation, including
site preparation, planting, and maintenance, using City staff and/or qualified contractors as
needed. The Finance Department will manage procurement and ensure compliance with City
policies and grant requirements. This coordinated effort will support timely implementation and
adherence to Imperial Irrigation District (1ID) program guidelines.

Fiscal Impact:
There is no net impact to the General Fund, as all project costs will be offset by grant

funding and approved match contributions

The total IID grant funding is as follows:

Nosotros Park: $35,000

Las Casitas Park: $31,488

Enrique Camarena / Crummett Park: $35,000
Rockwood Park: $31,488

Kennedy Gardens Park: $31,488

Total Grant Awards: $164,464
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Required matching contributions will be met primarily through in-kind labor and administrative
costs. Approval of the Budget Amendment Resolution will appropriate both grant revenues and
corresponding expenditures into the appropriate accounts as determined by the Finance
Department.

Coordinated With:

City Manager’s Office.
Finance Department.
Public Works Department.

Attachment(s):

Attachments
1. 1ID Award Notifications
2. Resolution 11D Grant Acceptance
3. Budget Amendment Resolution for Fund No. 412-91-950-43112
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www.iid.com

April 23. 2026

City of Calexico
Attn: Laura Bowen
608 Heber Avenue
Calexico, CA 92231

Re: Public Green Space Grants Award Notification — City of Calexico Nosotros Park
Project

Imperial Irrigation District (1ID) is pleased to inform you that your organization's Public
Green Space Grant application has been approved. The proposal demonstrates a nexus
between essential community improvement needs and project benefits. It also supports
[ID's initiatives to reduce greenhouse gas emissions and provide resources for greener
communities.

This letter acknowledges the grant total of $35,000.00 awarded to your organization. An
initial check was issued to your organization in the amount of $17,500.00 The balance of
$17,500.00 will be issued at the project’s completion. 11D trusts that this grant will assist
the organization in achieving the goals and objectives outlined in the application.

Once more, congratulations on your grant award and on the impactful work your
organization is performing. ID is grateful for your efforts and looks forward to seeing the
positive changes this grant will bring.

Regards,
Armando Aguilar
Public Benefits Program Specialist

(760) 482 — 3417 | email: aaguilar@IID.com

IMPERIAL [RRIGATION DISTRICT
OPERATING HEADQUARTERS . PO.BOX 937 - IMPERIAL, CA 92251
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April 23. 2026

City of Calexico
Attn: Laura Bowen
608 Heber Avenue
Calexico, CA 92231

Re: Public Green Space Grants Award Notification — City of Calexico Las Casitas Park
Project

Imperial Irrigation District (1ID) is pleased to inform you that your organization's Public
Green Space Grant application has been approved. The proposal demonstrates a nexus
between essential community improvement needs and project benefits. It also supports
IID's initiatives to reduce greenhouse gas emissions and provide resources for greener
communities.

This letter acknowledges the grant total of $31,488.00 awarded to your organization. An
initial check was issued to your organization in the amount of $15,744.00 The balance of
$15,744.00 will be issued at the project’'s completion. |ID trusts that this grant will assist
the organization in achieving the goals and objectives outlined in the application.

Once more, congratulations on your grant award and on the impactful work your
organization is performing. IID is grateful for your efforts and looks forward to seeing the
positive changes this grant will bring.

Regards,
Armando Aguilar
Public Benefits Program Specialist

(760) 482 — 3417 | email: aaguilar@IID.com

IMPERIAL IRRIGATION DISTRICT
OPERATING HEADQUARTERS . PO.BOX 937 . IMPERIAL, CA 92251



A century of service

April 23. 2026

City of Calexico
Attn: Laura Bowen
608 Heber Avenue
Calexico, CA 92231

Re: Public Green Space Grants Award Notification — City of Calexico Camarena
Library-Crummett Park Project

Imperial Irrigation District (IID) is pleased to inform you that your organization's Public
Green Space Grant application has been approved. The proposal demonstrates a nexus
between essential community improvement needs and project benefits. It also supports
[ID's initiatives to reduce greenhouse gas emissions and provide resources for greener
communities.

This letter acknowledges the grant total of $35,000.00 awarded to your organization. An
initial check was issued to your organization in the amount of $17,500.00 The balance of
$17,500.00 will be issued at the project’'s completion. 11D trusts that this grant will assist
the organization in achieving the goals and objectives outlined in the application.

Once more, congratulations on your grant award and on the impactful work your
organization is performing. lID is grateful for your efforts and looks forward to seeing the
positive changes this grant will bring.

Regards,
Armando Aguilar
Public Benefits Program Specialist

(760) 482 — 3417 | email: aaquilar@lID.com

IMPERIAL IRRIGATION DISTRICT
OPERATING HEADQUARTERS . PO.BOX 937 . IMPERIAL, CA 92251
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April 23. 2026

City of Calexico
Attn: Laura Bowen
608 Heber Avenue
Calexico, CA 92231

Re: Public Green Space Grants Award Notification — City of Calexico Rockwood Park
Project 3

Imperial Irrigation District (IID) is pleased to inform you that your organization's Public
Green Space Grant application has been approved. The proposal demonstrates a nexus
between essential community improvement needs and project benefits. It also supports
IID's initiatives to reduce greenhouse gas emissions and provide resources for greener
communities.

This letter acknowledges the grant total of $31,488.00 awarded to your organization. An |
initial check was issued to your organization in the amount of $15,744.00 The balance of {
$15,744.00 will be issued at the project’'s completion. IID trusts that this grant will assist

the organization in achieving the goals and objectives outlined in the application.

Once more, congratulations on your grant award and on the impactful work your
organization is performing. IID is grateful for your efforts and looks forward to seeing the
positive changes this grant will bring.

Regards,
Armando Aguilar
Public Benefits Program Specialist

(760) 482 — 3417 | email: aaguilar@IID.com

IMPERIAL IRRIGATION DISTRICT
OPERATING HEADQUARTERS . PO.BOX 937 . IMPERIAL, CA 92251
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A century ofservice,

April 23. 2026

City of Calexico
Attn: Laura Bowen
608 Heber Avenue
Calexico, CA 92231

Re: Public Green Space Grants Award Notification — City of Calexico Kennedy Gardens
Park Project

Imperial Irrigation District (IID) is pleased to inform you that your organization's Public
Green Space Grant application has been approved. The proposal demonstrates a nexus
between essential community improvement needs and project benefits. It also supports
IID's initiatives to reduce greenhouse gas emissions and provide resources for greener
communities.

This letter acknowledges the grant total of $31,488.00 awarded to your organization. An
initial check was issued to your organization in the amount of $15,744.00 The balance of
$15,744.00 will be issued at the project’s completion. lID trusts that this grant will assist
the organization in achieving the goals and objectives outlined in the application.

Once more, congratulations on your grant award and on the impactful work your
organization is performing. ID is grateful for your efforts and looks forward to seeing the
positive changes this grant will bring.

Regards,
Armando Aguilar
Public Benefits Program Specialist

(760) 482 — 3417 | email: aaguilar@lID.com

IMPERIAL IRRIGATION DISTRICT
OPERATING HEADQUARTERS « PO.BOX 937 . IMPERIAL, CA 92251
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RESOLUTION NO. 2026-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CALEXICO ACCEPTING
GRANT FUNDS FROM THE IMPERIAL IRRIGATION DISTRICT (IID) TREE FOR ALL —
PUBLIC GREEN SPACE GRANT PROGRAM FOR SPECIFIC PARK PROJECTS;
DESIGNATING AN AUTHORIZED AGENT; AUTHORIZING EXECUTION OF GRANT
AGREEMENTS AND RELATED DOCUMENTS; AND RATIFYING PRIOR ACTIONS

WHEREAS, the Imperial Irrigation District (IID) administers the Tree for All — Public Green
Space Grant Program to support urban forestry, energy efficiency, and community greening
projects; and

WHEREAS, the City of Calexico submitted grant applications for multiple park locations; and
WHEREAS, IID has approved and awarded grant funding for the following park projects:

Nosotros Park — $35,000
Las Casitas Park — $31,488
Enrique Camarena / Crummett Park — $35,000
Rockwood Park — $31,488
o Kennedy Gardens Park — $31,488
for a total grant amount of $164,464; and

WHEREAS, the City Council finds that acceptance of these grant funds will benefit the community
by improving public green spaces, reducing extreme heat impacts, and enhancing environmental
conditions; and

WHEREAS, IID requires the designation of an authorized representative to execute grant
agreements and related program documents.

NOW, NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF CALEXICO DOES
HEREBY RESOLVE, DECLARE, AND DETERMINE AND ORDER AS FOLLOWS:

1.The City Council hereby accepts grant funding from the Imperial Irrigation District (IID) under
the Tree for All — Public Green Space Grant Program for the following projects:

e Nosotros Park — $35,000

e Las Casitas Park — $31,488

Enrique Camarena / Crummett Park — $35,000 .
Rockwood Park — $31,488

Kennedy Gardens Park — $31,488
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2.The City Manager of the City of Calexico is hereby designated as the Authorized Agent for the
purpose of executing grant agreements and all required documents associated with the 11D Tree
for All — Public Green Space Grant Program.

3. The Authorized Agent is hereby authorized to execute, on behalf of the City of Calexico, all
grant agreements with IID, including any amendments, extensions, certifications, payment
requests, and all other documents necessary for the implementation and administration of the
projects.

4.The City Council hereby ratifies all prior actions taken by City staff related to the preparation
and submission of the grant applications for these projects.

This Resolution shall take effect immediately upon adoption.

PASSED, APPROVED AND ADOPTED this 20th of May 2026.

Victor Legaspi, Mayor

Attest:

Veronica Alvardo, City Clerk

Resolution No. 2026-XX

- Approved as to Form:

Laura Estrada, City Attorney

State of California )
County of Imperial ) ss.
City of Calexico )

I, Veronica Alvarado, City Clerk of the City of Calexico do hereby certify the above Resolution
No. 2026-__ was approved at a regular City Council meeting held on the 20" day of May 2026,
by the following vote to-wit:
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AYES:
NOES:
ABSTAIN:

Veronica Alvardo, City Clerk
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BUDGET AMENDMENT RESCLUTION NO.

BUDGET AMENDMENT RESOLUTION OF THE CITY COUNCIL
OF THE CITY OF CALEXICO AUTHORIZING AN AMENDMENT

TO THE FINAL BUDGET FOR FISCAL YEAR 2025-26

WHEREAS, the Final Budget for Fiscal Year 2025-26 was adopted by Resolution No. 2025-44 of the City Council on June 30,

2025; and

WHEREAS ,the City Council has authorized the amendment of the Final Budget, in accordance with proper governmental
accounting and financial reporting practices; and

NOW THEREFORE, the City Council of the City of Calexico hereby resolves and authorizes the following action(s)

AMENDMENTS TO ADOPTED BUDGET:

1) Record Revenue Estimates(s)

Fund No. |Department| Division Project/ Account Name Account Sub-Account Amount
412 91 950 Nosotros Park 43112 001 35,000.00
412 91 950 Las Casitas Park 43112 002 31,488.00
412 91 950 Crummet Park 43112 003 35,000.00
412 91 950 Rockwood Park 43112 004 31,488.00
412 91 950 Kennedy Gardens Park 43112 005 31,488.00
Total S 164,464.00
2) Record Appropiation(s)
Division/ ]
Fund No. |Department Project Project/ Account Name Account Sub-Account Amount
412 91 950 Nosotros Park 56000 001 35,000.00
412 91 950 Las Casitas Park 56000 002 31,488.00
412 91 950 Crummet Park 56000 003 35,000.00
412 91 950 Rockwood Park 56000 004 31,488.00
412 91 950 Kennedy Gardens Park 56000 005 31,488.00
Total S 164,464.00
3) Record Transfer of Funds:
FROM:
Divisi
Fund No. [Department I;\::)sj:,c:/ Project/ Account Name Account Sub-Account Amount
Total S -




TO:

Division
Fund No. |Department Project/ Project/ Account Name Account Sub-Account

-

Amount

Total S -

4)Purpose of Budget Amendment:

To implement the Tree for All — Public Green Space Grant Program at the following locations: Nosotros Park, Las Casitas
Park, Enrique Camarena / Crummett Park, Rockwood Park, and Kennedy Gardens Park

PASSED, APPROVED, AND ADOPTED by the City Council of the City of Calexico at the regular meeting this
day of May 20 , 2026.

Victor Legaspi, Mayor

ATTEST: :

Veronica Alvarado, City Clerk

APPROVED AS TO FORM:

Laura Estrada, City Attorney .

STATE OF CALIFORNIA )
CITY OF CALEXICO )} ss.
COUNTY OF IMPERIAL )

I,Veronica Alvarado, City Clerk of the City of Calexico, do hereby certify under the penalty of perjury, that the foregoing
Resolution No. 2026-___, was duly adopted by the City Council at a meeting of said City Council held on the day of May 20
, 2026, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Veronica Alvarado, City Clerk
City of Calexico



