


AGENDA
. CALEXICO v |
. WHLRE CALIFTORNIA AND MEXICO MEET 4 ‘6

CITY COUNCIL
AGENDA STAFF REPORT

DATE: May 20, 2026

TO: Mayor and City Council

APPROVED BY: Benjamin Martinez, City Managerc}‘
PREPARED BY: Karla Chaparro, Finance Director MZ/

SUBJECT: 2025-26 3rd Quarter Budget Status Report and Resolution to Amend the
2025-26 Budget

Recommendation:

It is recommended that the City Council receive a briefing on the 2025-26 3rd quarter budget
status and consider a resolution to amend the budget to reflect current trends and available
balances.

Background:

The City Council adopted the 2025-26 budget on June 30, 2025. A 1st quarter budget report
was presented on November 19, 2025 and a 2" Quarter budget report was presented on March
4, 2026. A 3rd quarter budget report is provided at this time to continue to assist the City Council
in monitoring budget compliance through the first nine months of the 2025-26 fiscal year.

The proposed 2025-26 budget amendment updates 2025-26 General Fund revenues for current
trends, adjusts Police Department expenditures for updated 3™ party reimbursements, receives
program rebates from surplus in the City’s self-insurance programs, and begins to fund the 2026-
27 General Fund capital improvement program requests submitted by program departments for
the upcoming budget cycle.

Discussion & Analysis:

City-wide Expenditures

A City-wide view of the current 2025-26 year-to-date expenditures and budget status is
presented at Attachment A. All funds are at or below their expeéted expenditure trend. The
City’s key operating fund, the General Fund, has spent 67% of its annual budget through the
first nine months of the fiscal year. Overall, 26% of the annual expenditure budget has been
drawn through the first nine months of the fiscal year.




General Fund Expenditures

All General Fund departments are at or near the 75% target nine-month expenditure trend as of
March 2026. The City has also met its vacancy savings assumption (a reduced annual $250,000)
during this period. Total General Fund expenditures through March are at 67% of the annual
budget. A detailed listing of the 2025-26 General Fund expenditure budget and year-to-date
status by program department is presented at Attachment D.

Four General Fund expenditure budget amendments are presented for City Council
consideration in this report. First, the current budget included staffing for two school resource
officers during this fiscal year. The contract with the school district was implemented for one of
these officers but the second position has not been contracted or assigned. The proposed
budget reduction of $128,000 realigns the budget and staffing plan to the single resource officer
in place.

Second, the Police Department grant fund budget is also reduced by $40,000 to reflect current
grant activities. The Cannabis grant program had been budgeted to reimburse the Police
Department’s staffing costs by $100,000 while actual grant staff activities are currently estimated
for $60,000 in grant reimbursements.

Third, with the completion of the 2024-25 financial statements, surplus funds have been
identified in the City’s self-insurance programs due to favorable prior year claims trends and
updated actuarial loss estimates. The General Fund share of anticipated program rebates from
the Workers Compensation and Unemployment Insurance Funds is $300,000. The proposed
budget amendment reflects the return of this surplus to the General Fund.

Finally, the fourth proposed General Fund expenditure budget amendment sets the stage for the
upcoming 2026-27 budget by partially funding the General Fund’s capital program requirements.
While the City’s long-term capital program includes significant restricted grant and utility bond
funding for street, water, and wastewater infrastructure programs, the City’s unrestricted funding
for core General Fund programs including Public Safety, Parks, Facilities, and Recreation, has
substantially been limited to ARPA and other one-time sources. The baseline General Fund
budget covers current operations with limited to no capital funding for necessary program
support. The proposed budget amendment draws from the 2024-25 year-end surplus; the
current insurance program rebates, and a portion of the recent one-time insurance settlement
received by the City to fund a $1.8 million capital fund transfer. This transfer will address only a
portion of the $10 million in General Fund funding requested by departments in the 2026-27
budget. The City Council will have the opportunity to prioritize specific General Fund projects
from this funding within the 2026-27 budget proposal.

A portion of the insurance settlement is proposed to remain in the General Fund as reserves
available for future City Council consideration.

General Fund Revenues

The nine-month revenue trend for the City shows an overall reduction of $312,000 from prior
estimates. To prepare for the upcoming 2026-27 budget cycle, each tax source has been
evaluated and each General Fund department has updated their current revenue estimates. The
most significant changes have been in the residual property tax increment that flows from the
Successor Agency; Sales tax, and the Measure H Sales tax, which reduces the Measure
revenue available for transfer to the General Fund. The Police Department revenues have been
reduced for the 2" School Resource Officer contract not implemented in the current fiscal year.
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A full list of revenue updates follows:

Property tax $ 225,000
Sales Tax (110,000)
Business License (25,000)
PGE/Cable/Other (69,000)
Transient Tax (80,000)
Rents And Concessions (13,000)
State VLF (3,000)
SB 90/Mandated Costs 49,000
Sale of Assets 10,000
Program Revenues - Police 25,500
Program Revenues - Police - 2nd SRO not implemented (146,500)
Program Revenues - Planning, Engineering, Building 49,000
Program Revenues - Library/Recreation 1,000
Transfers - Measure H, per updated revenue projection (225,000)

(312,000)

Other Fund Status

#120 — Measure H

Updated revenue projections for the Measure H fund are presented at Attachment E. The City’s
Sales Tax consultant has reduced the annual 2025-26 revenue projection to $3.7 million from
$4 million in the original adopted budget, and from $3,925,000 in the 2" quarter report. As a
result, funding for City programs during the 2025-26 fiscal year will also be reduced to the
available fund balance.

#221 — Library

The State continues to fund the City’s Lunch at the Library program. The City has received an
additional $7,990 in grant allocations for the current fiscal year. The proposed budget
amendment updates the Library grant budget to match the current State funding.

Fiscal Impact:

The proposed General Fund 2025-26 budget amendment continues to be “break even,” with
current revenues covering current expenditures. The combined General Fund and Measure H
Fund Reserves, with these proposed amendments, continues at the $5.0 million beginning
balance from June 2025. With these proposed actions, the City’s General Fund continues to
maintain a stable fiscal position.

Attachments:

Resolution

Exhibit 1 to Resolution

2025-26 City-wide Expenditures — Summary of Expenditures by Fund
General Fund — Fund Balance Projection

General Fund — Revenues

General Fund — Expenditure Summary

Measure H

moow»



RESOLUTION



RESOLUTION NO. 2026-__

RESOLUTION OF THE CITY OF CALEXICO APPROVING
2025-26 BUDGET AMENDMENT

WHEREAS, the City Council adopted the 2025-26 Annual Budget on June 30, 2025; and

WHEREAS, the City Manager has prepared a 3rd Quarter 2025-26 budget update to brief
City Council on the City’s current budget status, including updated revenue projections and year-
to-date expenditures; and

WHEREAS, the City Manager has proposed a budget adjustment as listed in Exhibit 1 to
this resolution, including updates to the 2025-26 budget;

NOW, THEREFORE, BE IT HEREBY RESOLVED, DETERMINED, AND
ORDERED BY THE CITY COUNCIL OF THE CITY OF CALEXICO, AS FOLLOWS:

Section 1. The foregoing recitals are true and correct and are a substantive part of this
Resolution.

Section 2. The 2025-26 budget is amended as listed in Exhibit 1 to this resolution.

Section 3. The 2025-26 staffing plan is amended to remove 1.0 FTE Police Officer for an
unfilled School Resource Officer position.

Section 4. The City Manager is authorized to allocate the budgeted vacancy savings target
between General Fund departments as needed to match the savings realized by
various departments

PASSED AND ADOPTED at a meeting of the City Council of the City of Calexico this
20th day of May, 2026.

Victor Legaspi, Mayor

ATTEST:

Veronica L. Alvarado, City Clerk

APPROVED AS TO FORM:

Laura Estrada, City Attorney



STATE OF CALIFORNIA )
COUNTY OF IMPERIAL ) SS.
CITY OF CALEXICO )

I, Veronica L. Alvarado, City Clerk of the City of Calexico do hereby certify that the foregoing
Resolution No. 2026-xx was passed and adopted by the City Council on the 20th day of May
2026 by the following vote to-wit:

AYES:
NOES:
ABSTAIN:
ABSENT:

Veronica L. Alvarado, City Clerk



Exhibit 1 to Resolution
Proposed Midyear Budget Adjustments

2025-26
May 20, 2026
Fund Balance Impact
111 General Fund
Revenues
To update revenue budget for current trends
Property tax $ 225,000
Sales Tax (110,000)
Business License (25,000)
PGE/Cable/Other (69,000)
Transient Tax (80,000)
Rents And Concessions (13,000)
State VLF (3,000)
SB 90/Mandated Costs 49,000
Sale of Assets 10,000
Program Revenues - Police 25,500
Program Revenues - Police - 2nd SRO not implemented (146,500)
Program Revenues - Planning, Engineering, Building 49,000
Program Revenues - Library/Recreation 1,000
Transfers - Measure H, per updated revenue projection (225,000)
(312,000)
Expenditures
Police
To remove FTE and Budget for 2nd SRO contract not
implemented 128,000
To reduce Cannabis Grant reimbursements (40,000)
Non-Dept
To reduce budget to reflect rebate of savings from
Workers Compensation and Unemployment Internal
Service Fund programs 300,000
To transfer portion of one-time insurance proceeds to
Local Capital Fund to cover 2026-27 General Fund
Program equipment, vehicle, and one-time program
costs (1,800,000)
(1,412,000)
Net Fund Balance Impact (1,724,000)
120 Measure H
To reduce Sales Tax revenue budget per trend (225,000)
(225,000)
221 Library Grant
Revenues Lunch at the Library grant 7,990
Expenditures Lunch at the Library grant (7,990)
2025-26 Total, All Funds
Revenues $ (529,010)
Expenditures (1,419,990)

Net Change in Fund Balance $  (1,949,000)
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2025-26 3rd Quarte

ATTACHMENT A
r Budget Report

City-wide Expenditures

Summary of Expenditures by Fund

General Fund

i
120

General Fund
Measure H Sales Tax

Operating Grant Funds

221
222
224
231
237
241
242
243
245
246
256
258
281
299
712

Library Grants

Community Donations

New River Operations

Gas Tax

Road Maintenance Rehab
Asset Seizure/Forfeiture

Prop 172/Public Safety Tax
COPS State Grant Program
HIDTA

Stonegarden
Cannabis/Applicant Reimburse
National Opioid Settlement Fund
Solid Waste

Operating Grants

Business lmp District

Housing Funds

802
840
841
842/3
846

Capital Project and Debt Service Funds

223
233
23416
255
402
411
412
430-6
452-64
474-5-6
310

Successor Housing

Fed CDBG - Program Income
Fed Home - Program Income
Local Funds

CalHome - Program income

Art in Public Places
LTA/Measure D
Transportation Development
FEMA/Disaster Recovery/ARPA
Measure D Bond Proceeds
Local Capital Projects
Capital Grants

Development Impact Fees
Development Projects

New River Projects

Measure H Debt Service

Enterprise Funds

513
514
515
516
522
544
545
546
547

Water Operations

Water Debt Service
Water Development Fees
Water Capital Program
Airport Operations
Wastewater Operations
Wastewater Debt Service
Wastewater Impact Fees
Wastewater Capital

CFD/Special Districts

261
903
906

Bravo Victoria
Hearthstone
Gran Plaza

{nternal Service Funds

601/2
603
604
605
607
601-7

Active and Retire Medical
Workers Compensation
Unemployment Insurance
General Liability Insurance
Compensated Absence Reserve
Net Internal Charges

2025-26 Budget YTD Actual
4-4-26

Current 3rd Q Update Adjusted Nine Months % Used
$ 24,412,314 $1,412,000 $ 25,824,314 $ 17,383,409 67%
3,995,442 3,995,442 3,182,169 80%
69,633 7,990 77,623 48,834 63%
69,820 69,820 40,950 59%
449,769 449,769 16,037 4%
1,224,837 1,224,837 805,420 66%
4,510,000 4,510,000 940,829 21%
328,000 328,000 165,953 51%
286,000 286,000 223,220 78%
47,000 47,000 - 0%
75,000 75,000 49,411 66%
- - - 0%
2,919,320 2,919,320 1,730,437 59%
494,919 494,919 163,933 33%
100,000 100,000 11,876 12%
8,500 8,500 2,263 27%
6,000 6,000 2,708 45%
61,500 61,500 312 1%
1,000 1,000 469 47%
117,000 117,000 - 0%
12,099,008 12,099,008 881,698 7%
282,000 282,000 24,145 9%
2,898,337 2,898,337 522,662 18%
2,951,905 2,951,905 - 0%
3,001,715 3,001,715 1,438,705 48%
11,222,116 11,222,116 675,045 6%
2,258,868 2,258,868 - 0%
1,654,565 1,654,565 - 0%
9,599,500 9,599,500 1,944,935 20%
999,750 999,750 998,060 100%
8,112,785 8,112,785 4,791,317 59%
852,517 852,517 586,400 69%

678,635 678,635 - -
15,231,000 15,231,000 1,160,368 8%
419,419 419,419 314,465 75%
6,489,869 6,489,869 3,773,559 58%
1,175,229 1,175,229 828,164 70%
326,528 326,528 - 0%
46,981,500 46,981,500 95,021 0%
745,000 745,000 21,465 3%
907,501 907,501 459,556 51%
533,302 533,302 369,609 69%
5,622,376 5,622,376 2,574,433 46%
1,601,000 1,601,000 767,769 48%
74,763 74,763 15,498 21%
1,649,400 1,649,400 682,731 41%
(8,947,539) (8,947,539) (4,040,431) 45%
$ 168,597,102 $1,419,990 $ 170,017,092 $ 43,653,404 26%
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ATTACHMENT B
2025-26 3rd Quarter Budget Report

General Fund
Fund Balance Projection

2023-24 2024-25 2025-26 . Notes

Current  BudgetUpdate  Adjusted

Actual Actual Budget (May 2025) Budget
Annual Activity
Revenues
Property Tax $ 6,734,388 $ 7,249,321 $ 7,544,528 $ 225,000 $ 7,769,528
Sales Tax 5,301,127 5,207,976 5,351,920 (110,000} 5,241,920
Other General Revenues 3,305,133 3,051,607 3,161,102 (131,000} 3,030,102
Program Revenues 4,203,788 5,279,021 5,579,746 (71,000) 5,508,746
Measure H Transfer 1,122,044 2,815,000 2,910,600 (225,000) 2,685,600
20,666,479 23,602,926 24,547,896 (312,000} 24,235,896
One-time Revenues - 1,674,094 - 1,674,094
20,666,479 23,602,926 26,221,991 (312,000) 25,909,991
Expenditures - - - - -
Salaries-and Benefits
Gross salary and benefits 13,549,658 14,768,897 15,623,470 (128,000) 15,495,470
Vacancy Assumption - - (250,000) - (250,000)
Internal Service Fund Rebates - (300,000} (300,000)
Measure H Reimbursement (1,250,000) - - - -
Grant/Other Reimbursements (668,786) {576,505) (726,910) 40,000 (686,910)
11,630,872 14,192,392 14,646,560 (388,000) 14,258,560
Operating Costs
Operating Costs 4,197,147 4,897,593 6,001,572 - 6,001,572
General Liability Insurance 694,141 931,422 993,498 - 993,498
Contribution to CFD 2013 224,097 264,031 200,000 - 200,000
Cost Allocation (1,105,910) (1,213,458) {1,244,810) - (1,244,810)
4,009,476 4,879,588 5,950,259 - 5,950,259
Capital and Debt Service -
Capital/One-time Fund Transfers 1,260,000 117,853 - 117,853
Transfer to Local Capital Fund - - 1,800,000 1,800,000 To Fund 2026-27 Program One-time
Transfer to Airport Fund 98,000 98,000 - 98,000  Vehicle, Equipment, capital requests
Debt Service - Leases 251,829 212,537 209,826 - 209,826
Employee Leave Obligation 25,000 25,000 25,000 - 25,000
CalPERS - Unfunded Liability 2,059,628 2,377,817 2,681,086 - 2,681,086
Retiree Medical - Benefit Payments 713,276 844,904 661,988 - 661,988
Retiree Medical - Amortize Liability 21,569 21,618 21,741 - 21,741
4,331,303 3,579,876 3,815,495 1,800,000 5,615,495
Total Expenditures 19,971,651 ' 22,651,856 24,412,314 1,412,000 25,824,314
Net Annual Operating Results $ 694,828 § 951,070 $1,809,677 $ (1,724,000) $ 85,677
Fund Balance
Beginning Fund Balance $ 3,288,532 $ 3,983,360 S 4,934,096 S 335 S 4,934,430
Annual Operating Results 694,828 951,070 1,809,677 (1,724,000} 85,677
Ending General Fund Balance 3,983,360 4,934,430 6,743,772 (1,723,666) 5,020,107
Measure H Fund 725,799 71,840 1,398 - 1,398
Combined General/Measure H Reserve $ 4,709,159 $ 5,006,270 $ 6,745,170 $ (1,723,666) $ 5,021,505
% Annual General Fund Expenditures 28% 19%

Days of General Fund Operations 71
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ATTACHMENT E
2025-26 3rd Quarter Budget Report

Measure H
Fund #120

Purpose of Fund

Measure H is a local sales and use tax approved by the voters in June 2010, effective October 1, 2010. The sales tax add-on (transactions and use tax) is a
general-purpose tax of .5% applicable on sales within the City of Calexico and sales outside of the City under certain applicable criteria. The passage of the tax

establishes a Measure H Oversight Advisory Committee to make recommendations on the use of the funds to the City Council.

Measure H Revenues pay for annual debt service on Measure H bonds issued in 2011 to fund capital projects, including fire station improvements, park
improvements, and swimming pool. The Measure H committee has also in the past approved an annual allocation for Police and Fire personnel. During
periods of fiscal distress, beginning in 2015 through 2021, the City General Fund drew remaining Measure H balances to sustain current operations and to
rebuild its fund balance reserve. Beginning in 2022-23, a new Measure H allocation for Recreation programming was added, and the annual General Fund
transfer was limited to 2% annual growth. An annual residual is now accumulating in the fund to rebuild an Emergency Reserve.

Beginning Fund Balance
Revenues
Measure H Sales Tax

Investment Income
Expenditures

Transfer to Debt Fund
For Measure H Bond

Existing Support
Police Salaries
Fire Salaries
Recreation Programs

Recreation - Summer Swim

Additional Support as of 2024-25

Police Salaries
Fire Salaries
Recreation Programs

Capital/Equipment
Police/Patrol Vehicle
Fire/Compact Truck

Fire Apparatus - $1.1 million
Fire/Heart Saver Alert (Static
Sport Lights/D. Gutierrez Fiel
Future

Net Annual Activity
Ending Fund Balance

2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31
Actual Budget Projection Projection Projection Projection Projection (Sunset)
$ 725,799 $ 229,799 $ 71,840 $ 1,398 $ 3,049 $ 50,228 S 143,845 $ 1,284,580
One Quarter |
3,642,010 3,925,000 3,700,000 3,700,000 3,774,000 3,849,480 3,926,470 1,000,000
-7% 1.6% 0.0% 2.0% 2.0% 2.0% 2.0%
Paid from Trustee
Bond Reserve Bond Retired
1,000,447 999,750 998,750 999,750 999,750 999,750 - -
850,000 867,000 867,000 867,000 867,000 867,000 867,000 867,000
400,000 408,000 408,000 408,000 408,000 408,000 408,000 408,000
35,000 35,700 35,700 35,700 36,414 37,142 37,885 38,643
35,000 75,000 75,000 75,000 76,500 78,030 79,591 81,182
1,320,000 1,385,700 1,385,700 1,385,700 1,387,914 1,390,172 1,392,476 1,394,825
600,000 612,000 520,200 525,402 535,910 546,628 557,561 -
600,000 612,000 520,200 525,402 535,910 546,628 557,561 -
295,000 300,900 259,500 262,095 267,337 272,684 278,137 -
1,495,000 1,524,500 1,299,500 1,312,899 1,339,157 1,365,940 1,393,259 -
-13% 1% 2% 2% 2% -100%
2,815,000 2,910,600 2,685,600 2,698,599 2,727,071 2,756,112 2,785,735 1,394,825
30,908 55,092 55,092 - - - - -
65,950 - - - - - - -
329,460 - - - - - - -
54,205 - - - - - - -
- 30,000 30,000 - - - - -
480,522 85,092 85,092 - - - - -
4,295,968 3,995,442 3,770,442 3,698,349 3,726,821 3,755,862 2,785,735 1,394,825
{653,958) (70,442) {70,442) 1,651 47,179 93,618 1,140,735 {394,825)
$ 71,840 $ 159,356 $ 1,398 $ 3,049 $ 50,228 $ 143,845 $ 1,284,580 $ 889,755




