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AGENDA

CITY COUNCIL
AGENDA STAFF REPORT

DATE: May 21, 2025
TO: Mayor and City Council

APPROVED BY: Richard Daniels, City Manager

DocuSigned by:

PREPARED BY: Lizeth Legaspi, Library Manager E \bek\)v &W
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SUBJECT: Authorize City Manager or his designhee to sign a Memorandum of Understanding
with Catholic Charities to place Foster Grandparent Program Participants at the
Camarena Memorial Library to provide tutoring services for the period of 6/1/25
to 6/30/28

Recommendation:

Authorize City Manager or his designee to sign a Memorandum of Understanding with Catholic
Charities to place Foster Grandparent Program Participants at the Camarena Memorial Library to
provide tutoring services for the period of 6/1/25 to 6/30/28.

Background:

Catholic Charities is looking to place five (5) Foster Grandparents Program Participants at Camarena
Memorial Library to provide one-to-one assistance for children with special and exceptional needs in
the areas of tutoring, mentoring, and skill building during the summer months. Each participant will
need to complete a minimum of 15 hours per week.

The Foster Grandparents Program creates an enriching environment for retired seniors to remain active
while making an impact on the needs of their community. Participants will be supervised at all times by
a full-time city employee and will not be replacing former employees, as work assigned is additional
activities generated during the time period.

Payment and associated costs such as accident, medical and liability insurance will be provided to the
participants by Catholic Charities as specified in the MOU.

Discussion and Analysis:
The Camarena Memorial Library, throughout the years, has collaborated with various training agencies.

The partnership allows the trainee to learn skills that will contribute to the trainee’s transition to
employment opportunities in the public or private sector.



The Foster Grandparent Program will allow us to continue to offer tutoring services to those students in
need of the service during the months of June, July and August and will provide seniors an outlet to
continue offering their services.

Fiscal Impact:

None.

Coordinated With:

None.

Attachment(s):

1. Foster Grandparent Program Memorandum of Understanding.
2. Foster Grandparent Program Flyer.
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MEMORANDUM OF UNDERSTANDING

Catholic Charities Diocese of San Diego
And
Camarena Memovial Library

Agree to abide by the attached basic provisions, which become part of this agreement. The
Sponsor’s (Catholic Charities) representative who will serve as a liaison with the Volunteer
Station is (name)Michelle Romo, (title)Program Manager, and/or her designee.

The Volunteer Station’s representative who will serve as liaison and act as Station Supervisor is
(name) Liseth Legaspi, (title) Library Manager and/or their designee. This agreement may be
amended with thirty (30) days’ notice for a major alteration of terms and immediately for a
minor change by either party.

The Memorandum of Understanding will be in effect from June 1, 2025 through June 30,
2028.

1. The Sponsor will:
a. Recruit, interview, screen (includes DOJ and FBI fingerprinting, NSOPW checks,
and reference checks), enroll, provide orientation, and refer volunteers to the
Volunteer Station.

b. Fumish adequate volunteer accident and medical insurance at $50,000 per
occurrence and excess liability insurance coverage in the amount of $1,000,000
each occurrence, $3,000,000 aggregate as required by Foster Grandparent
Program (FGP) Federal Guidelines. Proof of coverage to be provided with the
renewal of the MOU agreement upon request.

c. Retain full responsibility for the management and fiscal control of the program.

d. Require physical examination for all volunteers prior to assignment and annually
thereafter.

e. Specify those activities which are appropriate and inappropriate for volunteers to
perform.

Catholic Charities Diocese of San Diego ccdsd.org
3888 Paducah Drive San Diego, CA 92117 Phone: 619.323.2841 Fax: 619.234.7002
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a. Provide ongoing in-service training for volunteers throughout their tenure in the
program.

b. In cooperation with the FGP Advisory Council, arrange for appeal procedures to
resolve problems arising between the volunteer, the Volunteer Station, and/or the

Sponsor.

c. Provide technical support regarding program services, guidelines, as well as
policies and procedures upon initial startup and/or as needed.

d. Under no circumstances may an FGP volunteer receive a fee for service from
service recipients, their legal guardian, members of their family, or friends. No
person, organization, or agency may request or receive any compensation from
the services of FGP volunteers.

e. No FGP volunteer or employee of a Sponsor or Volunteer Station may take any
action, when serving in such capacity, with respect to a partisan or nonpartisan
political activity that would result in the identification or apparent identification
of FGP with such activity.

f. Reassign volunteers to different Assignment Plans or Volunteer Stations at the
request of the Volunteer Station.

2. The Volunteer Station will (please initial):
a. Identify and refer youth with special or exceptional needs who have a

need for academic support.

b. Accommodate 5 Foster Grandparent volunteer(s) to serve 3 youth each for
a minimum of 15 hours per week unless a special circumstance dictates.

c. Develop and track Volunteer Assignment Plans, as appropriate, for each
youth assigned to a Foster Grandparent.

d. Assists the FGP Program Manager to develop and monitor Performance
Measurements and track related data in conformity with federal program
regulations.

e. Compile and/or provide to the FGP Program Manager outcome related

data for year-end performance and outcome reports.

Catholic Charities Diocese of San Diego ccdsd.org
3888 Paducah Drive San Diego, CA 92117 Phone: 619.323.2841 Fax: 619.234.7002
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f. Designate a Volunteer Station Coordinator to serve as a liaison with the
Program.

g Provide supervision for volunteers in coordination with the FGP staff.

h. Provide volunteers with site-specific orientation, continuous safety
training, and assignments that utilize their skills and abilities.

1. May provide cash/in-kind contribution(s) in support of the program.

Has the right to request the FGP Program Manager to transfer or remove a
volunteer.

k. Provide for adequate health and safety protection of volunteers at the
Volunteer Station.

L Validate volunteer’s timesheets and submit necessary reports, such as:
Volunteer Performance Reviews, Volunteer Assignment Plans, Accident
& Injury Incident Reports.

m. Comply with all applicable civil rights laws and regulations including
reasonable accommodations for Foster Grandparents with disabilities and
ensure all volunteers are treated equally without discrimination to the
effect that no person shall because of age, race, color, national origin,
religion, marital status, political affiliation, sex, gender preference,
military status, or disability be excluded from participation in or be denied
the benefits of, or otherwise subject to discrimination under any program
or activity receiving federal or state assistance; and hereby give assurance
that the Volunteer Station will immediately take any measure necessary to
effectuate the agreement.

n. Provide recognition of volunteer’s contributions at Volunteer Stations,
and support the annual Foster Grandparent Program recognition luncheon.

0. Provide meeting space for training purposes, individual interviews and
consultations.

Notify program staff immediately of an accident or emergency involving
a Foster Grandparent.

Catholic Charities Diocese of San Diego ccdsd.org
3888 Paducah Drive San Diego, CA 92117 Phone: 619.323.2841 Fax: 619.234.7002
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Ensure that Catholic Charities is listed as the Program Sponsor in an
media announcements and marketing/advertising materials when the
information is related to the Catholic Charities Foster Grandparent
Program.

r. With the exception of proprietary health care facilities, this Volunteer
Station is a public, or private non-profit agency and/or organization.

S. Ensure that Foster Grandparents serve in a volunteer capacity. The Station
will verify that Foster Grandparents will not: displace nor replace paid or
contracted employees, relieve staff of their routine duties, or infringe upon
the Station Supervisor’s supervisory role with the children.

t. Supervises Foster Grandparents at all times while they are performing as
volunteers and not leave the Foster Grandparents alone with children.

u. Displacement of Employees: The Volunteer Station will not assign FGP
volunteers to any assignment which would displace employed workers or
impair existing contracts for services.

v. Under no circumstances may an FGP volunteer receive a fee for service
from service recipients, their legal guardian, members of their family, or
friends. No person, organization, or agency may request or receive any
compensation from the services of FGP volunteers.

w. No FGP volunteer or employee of a Sponsor or Volunteer Station may
take any action, when serving in such capacity, with respect to a partisan
or nonpartisan political activity that would result in the identification or
apparent identification or affiliation of FGP with such activity.

X. Individual Site Locations and number of FGP Placements
Name: Camarena Memorial Library
850 Encinas Ave.
Calexico, CA 92231
5 Foster Grandparent Volunteers

Catholic Charities Diocese of San Diego ccdsd.org
3888 Paducah Drive San Diego, CA 92117 Phone: 619.323.2841 Fax: 619.234.7002
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MOU Emergency Addendum:

For times of pandemic or other state emergencies when direct volunteer service is not
appropriate due to mandates of the local health department or other governing agencies, the
Station Supervisor and FGP Program Manager may collaborate to determine all appropriate
alternative volunteer service activity, where appropriate. The service accommodation will be
consistent with the goals and mission of the AmeriCorps Seniors program and ensure value to
the site.

These services may include but are not limited to:

Virtual tutoring and mentoring

Writing pen pal letters

Assembling special projects such as compilation of craft supplies, packets, etc.

Support connection to educational resources for both students and parents

Support admission and release activities each day to ensure safe practices for students

Serve as school greeters to welcome and reassure parents/children throughout the school day and
ensure safe learning environments as people enter school buildings

Support the preparation and/or delivery of meals to students

Telephone check-ins with parents/caregivers to determine what learning resources are needed to
support students’ virtual learning needs

9. Deliver meals to isolated children with special or exceptional needs or circumstances.

10. Other daily task work that can be accomplished by the volunteers

SN

o915

Catholic Charities Diocese of San Diego ccdsd.org
3888 Paducah Drive San Diego, CA 92117 Phone: 619.323.2841 Fax: 619.234.7002



=

Catholic

I
=5

g

Charities

) gttt Ay

Signers:
VOLUNTEER STATION
BY:
Name
TITLE: Library Manager
AGENCY:  Camarena Memorial Library
ADDRESS: 850 Encinas Ave
Calexico, CA 92231
DATE:

SPONSOR OF FOSTER GRANDPARENT PROGRAM

BY:

TITLE:

AGENCY:

ADDRESS:

DATE:

pdswamy “Vino” Pajanor

CEO

Catholic Charities Diocese of
San Diego

3888 Paducah Drive

San Diego, CA 92117

05/07/2025

Catholic Charities Diocese of San Diego
3888 Paducah Drive San Diego, CA 92117

ccdsd.org
Phone: 619.323.2841 Fax: 619.234.7002
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PROGRAM

Would you like to help mentor future generations ?

JOIN OUR PROGRAM TODAY!!

Services

Senior Volunteers provide one-to-one
assistance for children with special and

exceptional needs:

Tutoring
Mentoring
Skill Building

Life of a Child

Benefits Include:

Enhance Self-Reliance
Opportunity to Make a Difference in the

o $4.00/hr tax-free stipend

o Meal/Transportation Reimbursement : p—
e Pre-service Training
o Personal Leave

For more information
please contact:
San Diego .
619-901-1660

Imperial Valley
760-386-5360

What is the Foster Grandparents Program?

Creates an enriching environment for retired Seniors to remain
active while making an impact on the needs of their
communities.

Provides opportunities for seniors 55 years of age or older, who
are on a limited income, to volunteer and make an impact in
their community through direct service for children with
special needs and frail adults, respectively.

A total of 96 Foster Grandparents and Senior Companions
served 95 children, at-risk youth, and frail seniors and their
caregivers through 108,184 service hours.

During the COVID lockdown, volunteers were able to complete
their regularly scheduled service hours through alternate
assignment plans that could be completed at home. Such as:
virtual meetings with children or frail adults, and independent
activities meant to mentally stimulate volunteers.

NON-DISCRIMINATION POLICY: Catholic Charities, and by extension the Volunteer Stations, shall not discriminate against volunteers,
clients, and staff on the basis of formal education, experience, race, color, national origin, including limited English proficiency, gender,
age, religion, sexual orientation, disability, gender identity or expression, political affiliation, marital or parental status, or military

service.
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cLe gustaria ayudar a orientar a las generaciones futuras?

iiIUNETE A NUESTRO PROGRAMA HOY!!

Servicios

Los Voluntarios Mayores brindan
asistencia personalizada a ninos con
necesidades especiales y excepcionales:

o Tutoria

o Mentor

o Desarrollo de habilidades

o Mejorar la autosuficiencia

o Oportunidad de hacer una diferencia en
la vida de un niiho

Beneficios:
o Estipendio LIBRE DE IMPUESTOS
($4.00/hr)
o Rembolso para comida/transporte —
e Entrenamiento
o Permiso personal . Qué es el Programa de Abuelos Adoptivos?

» Crea un ambiente enriquecedor para que las personas
mayores jubiladas permanezcan activas mientras tienen un
impacto en las necesidades de sus comunidades.

o Brinda oportunidades para personas mayores de 55 anos de
edad o md&s, que tienen ingresos limitados, para ser
voluntarios y tener un impacto en su comunidad a través del
servicio directo para nifos con necesidades especiales y
adultos fragiles, respectivamente.

e Un total de 96 abuelos adoptivos y acompanantes de

Para mas informacion: personas mayores sirvieron a 95 nifos, jévenes en riesgo y
personas mayores fragiles y sus cuidadores a través de

San Diego 108,184 horas de servicio.
619-901-1660 o Durante el encierro de COVID, los voluntarios pudieron
2 E completar sus horas de servicio programadas regularmente a
2 través de planes de asignacién alternativos que podrian
MlLer__lalVL"eM completarse en casa. Tales como: reuniones virtuales con
760-386-5360 ninos o adultos fragiles y actividades independientes

destinadas a estimular mentalmente a los voluntarios.

NPOLITICA SOBRE DISCRIMINACION: Caridades Catdlicas y, por extensidn, las Estaciones de Voluntarios, no discriminardn a los
voluntarios, clientes y personal por motivos de educacidn formal, experiencia, raza, color, origen nacional, incluido el dominio limitado del
inglés, género, edad, religion, orientacion sexual, discapacidad, identidad o expresion de género, afiliacion politica, estado civil o
parental, o servicio militar.



