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AGENDA

CALEXICO

CITY COUNCIL
AGENDA STAFF REPORT

DATE: May 21, 2025

TO: Mayor and City Council

4
APPROVED BY: Richard Daniels, Interim City Managexé%’
REVIEWED BY: Karla Chaparro, Finance Director W
PREPARED BY: Armando Orozco, Police Chief 74@

SUBJECT: Authorize Chief of Police to Select the Responsible Quote and To Proceed
with the Purchase of Two (2) Fully Equipped Marked Traffic Control
Vehicles and the Outfitting for Both Vehicles for the Calexico Police
Department.

Recommendation

Authorize Chief of Police to Select the Responsible Quote and To Proceed with the Purchase
of Two (2) Fully Equipped Marked Traffic Control Vehicles and the Outfitting for Both Vehicles
for the Calexico Police Department.

Background:

As part of its ongoing Vehicle Management Program, the Calexico Police Department has
implemented an annual purchase schedule to support the timely replacement and
maintenance of its fleet. Currently, the two vehicles used by full-time traffic control personnel
consist of a 2019 Chevrolet Silverado and a 2019 Dodge Caravan. Part-time staff, meanwhile,
rely on a fleet of decommissioned 2012—-2015 Dodge Chargers that were removed from patrol
service. These vehicles, utilized for traffic control and various other assignments, are now in
critical need of replacement due to age and wear.

To address this need, the Vehicle Management Program includes the planned acquisition of
two new marked traffic control vehicles. For Fiscal Year 2024-2025, the Department intends to
utilize remaining funds from the Local Capital Fund (LCF), which had been previously
designated for this purpose. An additional $1,025.32 from the COPS Grant for the remainder
balance to cover outfitting costs for both vehicles.



In pursuit of this objective, a department representative solicited quotes from local vendors
(see attached). Among the submissions, Alexander Ford provided the lowest bid, offering 2025
Ford Maverick pickup trucks at a unit price of $29,885. Outfitting was quoted at $11,255.32 for
the outfitting of both vehicles.

Discussion and Analysis:

The Calexico Police Department, in collaboration with the Finance Department, is seeking
approval for the purchase of two hybrid vehicles as outlined above. Funding for this acquisition
will be sourced from the City of Calexico’s allocation of Local Capital Funds (LCF),
authorized by the City Council during the Fiscal Year 2024-2025 budget review process.

These vehicles are gas/electric hybrids featuring smaller engines compared to the
department's older Dodge Chargers. Their integration into the fleet is anticipated to deliver
substantial annual fuel savings and aligns with the Governor's mandate to transition municipal
fleets to more sustainable electric and hybrid models.

The total funding request is $71,025.32, which includes:

e $70,000.00 for the purchase and outfitting of the two hybrid vehicles
o $1,025.32 from the COPS Grant to cover the remaining costs

Vehicle outfitting will be managed by Desert RV, one of two certified police vehicle outfitters in
the Imperial Valley that responded to the city's request for bids.

Your approval of this request will support our department's commitment to cost efficiency and
environmental sustainability while enhancing our operational capabilities.

Fiscal Impact LCF:

Budgeted Item for FY 2024-2025 |
411-90-997-56014-022 - Local Capital Funds (LCF) $70,000.00

243-20-210-56016-000 - COPS Grant $1,025.32

Coordinated With:

e Richard Daniels, Interim City Manager
e Karla Chaparro, Finance Director

Attachment(s):

1. Three BIDs for Vehicle

2. Quotes for upfitting

3. Resolution No.2025- of the City Council of the City of Calexico Authorizing
the Purchase.
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Desert RV Service & Towing LLC

Estimate

1552 E. Main Street
P.O. Box 1385 Date Estimate #
Brawley, CA 92227 41812025 257
Name / Address
Calexico Police Dept
Project
. Description - - Qly. - Cost : ) Total
Quantum® 2.0 44” B ) 1 L 895 % 1 895 99T
Fusion® FSMSKU: FSM-A” 8 <7999 [F T 839.93T
200 Mint SKU: C-4010 SR '“".'"" T o S | A X 1 189.99T
POWER SYSTEM .~~~ R 200,00 [ 200.00T
LABOR, INCLUDES CUSTOM BUILT L-ARM FOR TRAFFIC | 15 165.00 2,475.00
CONTROL/TIMER S U DU - el
3025 §6HD MAYEIUCK__ S M S o S .
THIS IS QUOTE IS FOR | VEHICLE INSTALL i I ) o
SalesTax . ~ SUSNGARCHU DTN (RS [ 1.I5% )2 _ 22676
!
Total $5,627.66

Customer Signature
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RESOLUTION NO. 2025-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CALEXICO
AUTHORIZING THE CHIEF OF POLICE TO SELECT THE RESPONSIBLE QUOTE
AND TO PROCEED WITH THE PURCHASE AND OUTFITTING OF TWO (2) FULLY
EQUIPPED MARKED TRAFFIC CONTROL VEHICLES FOR THE CALEXICO
POLICE DEPARTMENT.

WHEREAS, the Calexico Police Department has established a Vehicle Management Program
that includes an annual purchase schedule to ensure the timely replacement and maintenance of
its operational fleet; and

WHEREAS, the Department currently utilizes a 2019 Chevrolet Silverado and a 2019 Dodge
Caravan for full-time traffic control, and part-time personnel operate aging and decommissioned
2012-2015 Dodge Chargers that were previously removed from patrol service; and

WHEREAS, these vehicles are increasingly unreliable and no longer meet the operational needs
of the Department, creating the need for their replacement; and

WHEREAS, as part of the FY 2024-2025 adopted budget, funding in the amount of $70,000.00
has been allocated from the Local Capital Fund (LCF) to support the acquisition and outfitting of
two (2) new marked traffic control vehicles; and

WHEREAS, Alexander Ford submitted the lowest responsible quote for two (2) 2025 Ford
Maverick pickup trucks at $29,885.00 each, and Desert RV was identified as a certified vendor
for vehicle outfitting, providing necessary equipment installation services; and

WHEREAS, the proposed Ford Maverick vehicles are gas/electric hybrids that support
statewide environmental and sustainability goals, including compliance with the Governor’s
directive to transition public agency fleets toward electric and hybrid models; and

WHEREAS, the City Council finds that the procurement of these vehicles is in the best interest
of public safety and municipal efficiency;

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Calexico as
follows:
1. The Chief of Police is hereby authorized to select the responsible quote and proceed with
the purchase of two (2) fully equipped marked traffic control vehicles for the Calexico
Police Department in the total amount not to exceed $71,025.32, including upfitting.
2. Funding shall be expended from the FY 2024-2025 Local Capital Fund (LCF) and COPS
Grant as follows:
3. $70,000.00 From LCF for the purchase and outfitting of the two hybrid vehicles
4. $1,025.32 from the COPS Grant to cover the remaining costs pp
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RESOLUTION NO. 2025-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CALEXICO
AUTHORIZING THE CHIEF OF POLICE TO SELECT THE RESPONSIBLE QUOTE
AND TO PROCEED WITH THE PURCHASE AND OUTFITTING OF TWO (2) FULLY
EQUIPPED MARKED TRAFFIC CONTROL VEHICLES FOR THE CALEXICO
POLICE DEPARTMENT.

5. The Chief of Police is further authorized to coordinate with the Finance Department and
execute any necessary documentation to complete the procurement process.

6. That this Resolution shall take effect immediately upon its adoption.

PASSED, APPROVED, AND ADOPTED this day of , 2025, by the City
Council of the City of Calexico.

Diana Nuricumbo, Mayor
ATTEST:

Veronica Luna Alvarado, City Clerk

APPROVED AS TO FORM:

Carlos Campos, City Attorney

State of California )
County of Imperial) ss.
City of Calexico )

I, Veronica Luna Alvarado, City Clerk of the City of Calexico do herby certify the above
Resolution No. 2025- was approved at a regular City Council meeting held on the 21% day
of May 2025, by following vote to-wit:

AYES:
NOES:
ABSENT:

Veronica Luna Alvarado, Interim City Clerk
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