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SUBJECT: Consideration and Adoption of a Budget Amendment Resolution Authorizing the
Transfer of $40,000 from Fund 255 ARPA Essential Workers to Fund 255 ARPA
Community Center Vandalism for the Purpose of Addressing and Preventing
Ongoing Vandalism at the Community Center.

Recommendation:

Staff recommend that the City Council adopt a budget amendment resolution to transfer $40,000 from
Fund 255 ARPA Essential Workers to Fund 255 ARPA Community Center Vandalism for the purpose of
addressing and preventing persistent vandalism at the Community Center.

Background:

The City of Calexico Community Center serves as a vital hub for recreational programming, public
gatherings, and cultural activities for all ages. Over the past several months, the facility has been
increasingly targeted by acts of vandalism. These incidents have escalated in frequency and severity,
resulting in repeated damage to public property, increased maintenance costs, and safety concerns for
staff and visitors.

Discussion & Analysis:

The Community Center has suffered from continuous and progressive vandalism, particularly in the form
of tagging on nearly every exterior wall of the building. In addition to the graffiti, city-owned vehicles used
by the Recreation Department have also been tagged multiple times. More recently, roof tiles have been
broken, and two building windows were broken. These actions not only diminish the appearance of the
center but also create safety hazards and undermine the public’s perception of the area.

To directly address and help prevent further vandalism, City staff recommends the following measures:

e Replacement of the non-functional camera surveillance system with an upgraded, fully
operational system to deter vandalism and aid in identifying perpetrators.
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e Installation of a security fence on the north side of the facility to block off a blind spot that has
become a common target area for vandalism.

e Replacement of broken roof tiles to maintain facility safety and aesthetics, while preventing further
structural deterioration.

These three combined improvements are expected to significantly enhance the security of the
Community Center, deter future vandalism through visibility and restricted access, and allow for quicker

response and enforcement actions when incidents occur.

Fiscal Impact:

ARPA EXPENSE ACCOUNT
From 255-91-909-56000-000 — Essential Workers ($40,000.00)

To 255-91-923-56000-026 — Community Center Vandalism

$40,000.00

TOTAL

$40,000.00

Coordinated With:
Finance Department
Police Department

Public Works Department
Attachments:

A) Budget Amendment Resolution.
B) Photographic Evidence of Vandalism.



ATTACHMENT A




BUDGET AMENDMENT RESOLUTION NO.
BUDGET AMENDMENT RESOLUTION OF THE CITY COUNCIL
OF THE CITY OF CALEXICO AUTHORIZING AN AMENDMENT
TO THE FINAL BUDGET FOR FISCAL YEAR 2024-25

WHEREAS, the Final Budget for Fiscal Year 2024-25 was adopted by Resolution No. 2024-44 of the City Council on June
26, 2024; and

WHEREAS ,the City Council has authorized the amendment of the Final Budget, in accordance with proper
governmental accounting and financial reporting practices; and

NOW THEREFORE, the City Council of the City of Calexico hereby resolves and authorizes the following action(s)

AMENDMENTS TO ADOPTED BUDGET:
1) Record Revenue Estimates(s)

Fund No. |Deparitment| Division Account Sub-Account Amount

Total

2) Record Appropiation(s)
Division/ .
Fund No. |Department Project Project/ Account Name | Account Sub-Account Amount

Total S 2
3) Record Transfer of Funds:
FROM:
Divisi
Fund No. |Department ;‘:(I::c'l/ Project/ Account Name | Account Sub-Account Amount
255 91 909 Essential Workers 56000 000 S 40,000.00
Total S 40,000.00
TO:
Division/ .
Fund No. |Department Prolect Project/ Account Name Account Sub-Account Amount
255 91 923 Comm. Cntr. Vandalism 56000 026 S 40,000.00
Total S 40,000.00

cc: Finance Department
FORM FINOO3(Revised 07/2016)




5)Purpose of Budget Amendment:

Community Center Vandalism Project

PASSED, APPROVED, AND ADOPTED by the City Council of the City of Calexico at the regular meeting this
4th day of June, 2025.

Diana Nuricumbo, Mayor

ATTEST:

Veronica Alvarado, City Clerk

APPROVED AS TO FORM:

CARLOS CAMPOS,City Attorney

STATE OF CALIFORNIA )
CITY OF CALEXICO ) ss.
COUNTY OF IMPERIAL )

I,Veronica Alvarado, City Clerk of the City of Calexico, do hereby certify under the penalty of perjury, that the foregoing
Resolution No. 2024-___, was duly adopted by the City Council at a meeting of said City Council held on the 4th day of
June, 2025, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Veronica Alvarado, City Clerk
City of Calexico

cc: Finance Department
FORM FINOO3(Revised 07/2016)
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COMMUNITY CENTER VANDALISM
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Proposed Fence




