
AGENDA 
ITEM 

8 



AGENDA STAFF REPORT 

DATE: June 17, 2020 

TO: Mayor and City Council 

APPROVED BY: David B. Dale, City Manager 

PREPARED BY: Carlos Campos, City Attorney 

SUBJECT: Authorize City Manager to Sign Agreement for Professional Services 
Between the City of Calexico and HDL Companies for Cannabis 
Management Services 

----------------------------------------------------------------------------------------------------------------------------------------------
Recommendation: 

Authorize City Manager to sign agreement for professional services between the City of 
Calexico and HDL Companies for cannabis management services. 

Background: 

HDL Companies is a company that has been providing local governments in California support 
in government audit services which provides economic data analysis on sales, use and 
transaction taxes, property taxes, transient occupancy taxes, and cannabis management. The 
services of HDL Companies are utilized by over 500 agencies in six states. HDL Companies 
has been providing audit services to the City of Calexico since 1992. If authorize by the 
Council , the City will enter into a separate contract specific to Cannabis services. 

Discussion & Analysis: 

The add-on service is described in the backup documentation. The cost of these services will 
be incorporated into the application fees or annual permit fees to be payable by the applicant 
or the permittee. 

HDL Companies Scope of Service Objectives: 

Objective 1: Supplemental Background Checks (Initial) 
Per owner or manager 
Per employee 

Supplemental Background Checks (Renewal) 
Per owner or manager 
Per employee 

$300 
$100 

$100 
$75 
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Objective 2: Pre-License Site Visits 
Includes plan check, 2-hour site inspection and all 
travel costs. 

Objective 3: Regulatory Compliance Inspections 
Assumes 2. inspections per business/per year 
@ $1 ,250 each, includes travel costs. 

Objective 4: Cannabis Tax Audits 
Conduct annual audit of each cannabis business 
Per business, per year. 

Objective 5: Subject Matter Expertise and Technical Assistance 

$1 ,600 

$2,500 

$6,000 

Includes 20 hours to be used as needed by the City. $2 ,500 

Travel Cost 
If and as needed for any additional site visits not $600 
otherwise contemplated by this proposal, per site 
visit. 

Total Annual Cost Per-Business (Objectives 3 & 4) $8,500 

Fiscal Impact: 

$8,500 annual cost per cannabis business, plus costs for background checks and pre-license 
site visits as needed. Any additional one-time costs for subject matter expertise and technical 
assistance will be covered by the General Fund . 

Coordinated with: 

City Manager's Office. 
Finance Department. 

Attachment: 

1. HDL Companies Cannabis Management Services Proposal. 
2. Professional Services Agreement with HDL Companies. 
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CITY OF CALEXICO 

PROFESSIONAL SERVICES AGREEMENT 

1. PARTIES AND DATE. 

This Agreement is made and entered into th is __ day of , 20_, by and 
between the City of Calexico, a municipal corporation, organized under the laws of the State of 
California, with its principal place of business at 608 Heber Avenue, Calexico, California 92231 
("City") and Hdl Companies, a consulting company incorporated in 1983, composed of three (3) 
established companies, with its principal place of business at 120 S. State College Blvd., Ste. 
200, Brea, CA 92821 , ("Consultant"). City and Consultant are sometimes individually referred to 
herein as "Party" and collectively as "Parties." 

2. RECITALS. 

2.1 Consultant. 

Consultant desires to perform and assume responsibility for the prov1s1on of certain 
professional cannabis management consulting services required by the City on the terms and 
conditions set forth in this Agreement. Consultant represents that it is experienced in providing 
professional cannabis management consulting services to public clients, is licensed in the State 
of California, and is familiar with the plans of City. 

2.2 Project. 

City desires to engage Consultant to render such professional cannabis management 
consulting services for the City of Calexico as set forth in this Agreement project ("Project") as set 
forth in this Agreement. 

3. TERMS. 

3.1 Scope of Services and Term. 

3.1.1 General Scope of Services. Consultant promises and agrees to furnish to 
the City all labor, materials, tools, equipment, services, and incidental and customary work 
necessary to fully and adequately supply the professional cannabis management consulting 
services necessary for the Project ("Services"). The Services are more particularly described in 
Exhibit "A" attached hereto and incorporated herein by reference. All Services shall be subject 
to , and performed in accordance with, this Agreement, the exhibits attached hereto and 
incorporated herein by reference, and all applicable local, state and federal laws, rules and 
regulations. 

3.1.2 Term. The term of this Agreement shall be from June 17, 2020 to 
________ , unless earlier terminated as provided herein. The City shall have the 
unilateral option, at its sole discretion, to renew this Agreement automatically for no more than [3] 
additional one-year terms. Consultant shall complete the Services within the term of this 
Agreement, and shall meet any other established schedules and deadlines. 
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3.2 Responsibilities of Consultant. 

3.2.1 Independent Contractor; Control and Payment of Subordinates. The 
Services shall be performed by Consultant or under its supervision. Consultant will determine the 
means, methods and details of performing the Services subject to the requirements of this 
Agreement. City retains Consultant on an independent contractor basis and not as an employee. 
Consultant retains the right to perform similar or different services for others during the term of 
this Agreement. Any additional personnel performing the Services under this Agreement on 
behalf of Consultant shall also not be employees of City and shall at all times be under 
Consultant's exclusive direction and control. Neither City, nor any of its officials, officers, 
directors, employees or agents shall have control over the conduct of Consultant or any of 
Consultant's officers, employees, or agents, except as set forth in this Agreement. Consultant 
shall pay all wages, salaries, and other amounts due such personnel in connection with their 
performance of Services under this Agreement and as required by law. Consultant shall be 
responsible for all reports and obligations respecting such additional personnel, including, but not 
limited to: social security taxes, income tax withholding, unemployment insurance, disability 
insurance, and workers' compensation insurance. 

3.2.2 Schedule of Services. Consultant shall perform the Services expeditiously, 
within the term of this Agreement, and in accordance with the Schedule of Services set forth in 
Exhibit "B" attached hereto and incorporated herein by reference. Consultant represents that it 
has the professional and technical personnel required to perform the Services in conformance 
with such conditions. In order to facilitate Consultant's conformance with the Schedule, City shall 
respond to Consultant's submittals in a timely manner. Upon request of City, Consultant shall 
provide a more detailed schedule of anticipated performance to meet the Schedule of Services. 

3.2.3 Conformance to Applicable Requirements. All work prepared by 
Consultant shall be subject to the approval of City. 

3.2.4 Substitution of Key Personnel. Consultant has represented to City that 
certain key personnel will perform and coordinate the Services under this Agreement. Should 
one or more of such personnel become unavailable, Consultant may substitute other personnel 
of at least equal competence upon written approval of City. In the event that City and Consultant 
cannot agree as to the substitution of key personnel, City shall be entitled to terminate this 
Agreement for cause. As discussed below, any personnel who fail or refuse to perform the 
Services in a manner acceptable to the City, or who are determined by the City to be 
uncooperative, incompetent, a threat to the adequate or timely completion of the Project or a 
threat to the safety of persons or property, shall be promptly removed from the Project by the 
Consultant at the request of the City. The key personnel for performance of this Agreement are 
as follows: 

David B. Dale, City Manager 

Miguel Figueroa, Assistant City Manager 

Karla E. Lobatos, Finance Director 

(BB&K 201 7) Exhibit "D"-2 

81211 .00101\30452982.2 



3.2.5 City's Representative. The City hereby designates David B. Dale, City 
Manager, or his/her designee, to act as its representative in all matters pertaining to the 
administration and performance of this Agreement ("City's Representative"). City's 
Representative shall have the power to act on behalf of the City for review and approval of all 
products submitted by Consultant but not the authority to enlarge the Scope of Work or change 
the total compensation due to Consultant under this Agreement. The City Manager shall be 
authorized to act on City's behalf and to execute all necessary documents which enlarge the 
Scope of Work or change the Consultant's total compensation subject to the provisions contained 
in Section 3.3 of this Agreement. Consultant shall not accept direction or orders from any person 
other than the City Manager, City's Representative or his/her designee. 

3.2.6 Consultant's Representative. Consultant hereby designates 
_______________ , or his/her designee, to act as its representative for the 
performance of this Agreement ("Consultant's Representative") . Consultant's Representative 
shall have full authority to represent and act on behalf of the Consultant for all purposes under 
this Agreement. The Consultant's Representative shall supervise and direct the Services, using 
his/her best skill and attention, and shall be responsible for all means, methods, techniques, 
sequences, and procedures and for the satisfactory coordination of all portions of the Services 
under this Agreement. 

3.2. 7 Coordination of Services. Consultant agrees to work closely with City staff 
in the performance of Services and shall be available to City's staff, consultants and other staff at 
all reasonable times. 

3.2.8 Standard of Care; Performance of Employees. Consultant shall perform all 
Services under this Agreement in a skillful and competent manner, consistent with the standards 
generally recognized as being employed by professionals in the same discipline in the State of 
California. Consultant represents and maintains that it is skilled in the professional calling 
necessary to perform the Services. Consultant warrants that all employees and subconsultants 
shall have sufficient skill and experience to perform the Services assigned to them. Finally, 
Consultant represents that it, its employees and subconsultants have all licenses, permits, 
qualifications and approvals of whatever nature that are legally required to perform the Services, 
and that such licenses and approvals shall be maintained throughout the term of this Agreement. 
As provided for in the indemnification provisions of this Agreement, Consultant shall perform, at 
its own cost and expense and without reimbursement from the City, any services necessary to 
correct errors or omissions which are caused by the Consultant's failure to comply with the 
standard of care provided for herein. Any employee of the Consultant or its sub-consultants who 
is determined by the City to be uncooperative, incompetent, a threat to the adequate or timely 
completion of the Project, a threat to the safety of persons or property, or any employee who fails 
or refuses to perform the Services in a manner acceptable to the City, shall be promptly removed 
from the Project by the Consultant and shall not be re-employed to perform any of the Services 
or to work on the Project. 

3.2.9 Period of Performance and Liquidated Damages. Consultant shall perform 
and complete all Services under this Agreement within the term set forth in Section 3.1.2 above 
("Performance Time"). Consultant shall also perform the Services in strict accordance with any 
completion schedule or Project milestones described in Exhibits "A" or "B" attached hereto, or 
which may be separately agreed upon in writing by the City and Consultant ("Performance 
Milestones"). Consultant agrees that if the Services are not completed within the aforementioned 
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Performance Time and/or pursuant to any such Project Milestones developed pursuant to 
provisions of this Agreement, it is understood, acknowledged and agreed that the City will suffer 
damage. 

3.2.1 0 Laws and Regulations; Employee/Labor Certification. Consultant shall 
keep itself fully informed of and in compliance with all local, state and federal laws, rules and 
regulations in any manner affecting the performance of the Project or the Services, including all 
Cal/OSHA requirements , and shall give all notices required by law. Consultant shall be liable for 
all violations of such laws and regulations in connection with Services. If Consultant performs 
any work knowing it to be contrary to such laws, rules and regulations, Consultant shall be solely 
responsible for all costs arising therefrom. Consultant shall defend, indemnify and hold City, its 
officials, directors, officers, employees, agents, and volunteers free and harmless, pursuant to the 
indemnification provisions of this Agreement, from any claim or liability arising out of any failure 
or alleged failure to comply with such laws, rules or regulations. 

3.2.10.1 Employment Eligibility; Consultant. By executing this 
Agreement, Consultant verifies that it fully complies with all requirements and restrictions of state 
and federal law respecting the employment of undocumented aliens, including, but not limited to, 
the Immigration Reform and Control Act of 1986, as may be amended from time to time. Such 
requirements and restrictions include, but are not limited to, examination and retention of 
documentation confirming the identity and immigration status of each employee of the Consultant. 
Consultant also verifies that it has not committed a violation of any such law within the five (5) 
years immediately preceding the date of execution of this Agreement, and shall not violate any 
such law at any time during the term of the Agreement. Consultant shall avoid any violation of 
any such law during the term of this Agreement by participating in an electronic verification of 
work authorization program operated by the United States Department of Homeland Security, by 
participating in an equivalent federal work authorization program operated by the United States 
Department of Homeland Security to verify information of newly hired employees, or by some 
other legally acceptable method. Consultant shall maintain records of each such verification, and 
shall make them available to the City or its representatives for inspection and copy at any time 
during normal business hours. The City shall not be responsible for any costs or expenses related 
to Consultant's compliance with the requirements provided for in Section 3.2.10 or any of its sub
sections. 

3.2.10.2 Employment Eligibility; Subcontractors. Consultants. Sub
subcontractors and Subconsultants. To the same extent and under the same conditions as 
Consultant, Consultant shall require all of its subcontractors, consultants, sub-subcontractors and 
subconsultants performing any work relating to the Project or this Agreement to make the same 
verifications and comply with all requirements and restrictions provided for in Section 3.2.10.1. 

3.2.10.3 Employment Eligibility; Failure to Comply. Each person 
executing this Agreement on behalf of Consultant verifies that they are a duly authorized officer 
of Consultant, and understands that any of the following shall be grounds for the City to terminate 
the Agreement for cause: (1) failure of Consultant or its subcontractors, consultants, sub
subcontractors or subconsultants to meet any of the requirements provided for in Sections 
3.2.10.1 or 3.2.10.2; (2) any misrepresentation or material omission concerning compliance with 
such requirements (including in those verifications provided to the Consultant under Section 
3.2.10.2); or (3) failure to immediately remove from the Project any person found not to be in 
compliance with such requirements. 

(BB&K 2017) Exhibit "D"-4 
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3.2.10.4 Equal Opportunity Employment. Consultant represents that it is 
an equal opportunity employer and it shall not discriminate against any subconsultant, employee 
or applicant for employment because of race, religion, color, national origin, handicap, ancestry, 
sex or age. Such non-discrimination shall include, but not be limited to, all activities related to 
initial employment, upgrading, demotion, transfer, recruitment or recruitment advertising, layoff or 
termination. Consultant shall also comply with all relevant provisions of City's Minority Business 
Enterprise program, Affirmative Action Plan or other related programs or guidelines currently in 
effect or hereinafter enacted. 

3.2.10.5 Air Quality. To the extent applicable, Consultant must fully 
comply with all applicable laws, rules and regulations in furnishing or using equipment and/or 
providing services, including, but not limited to, emissions limits and permitting requirements 
imposed by the South Coast Air Quality Management District (SCAQMD) and/or California Air 
Resources Board (CARB). Although the SCAQMD and CARB limits and requirements are more 
broad, Consultant shall specifically be aware of their application to "portable equipment", which 
definition is considered by SCAQMD and CARB to include any item of equipment with a fuel
powered engine. Consultant shall indemnify City against any fines or penalties imposed by 
SCAQMD, CARB, or any other governmental or regulatory agency for violations of applicable 
laws, rules and/or regulations by Consultant, its sub-consultants, or others for whom Consultant 
is responsible under its indemnity obligations provided for in this Agreement. 

3.2.10.6 Safety. Consultant shall execute and maintain its work so as to 
avoid injury or damage to any person or property. In carrying out its Services, the Consultant 
shall at all times be in compliance with all applicable local, state and federal laws, rules and 
regulations, and shall exercise all necessary precautions for the safety of employees appropriate 
to the nature of the work and the conditions under which the work is to be performed. Safety 
precautions, where applicable, shall include, but shall not be limited to: (A) adequate life 
protection and lifesaving equipment and procedures; (B) instructions in accident prevention for all 
employees and subconsultants, such as safe walkways, scaffolds, fall protection ladders, bridges, 
gang planks, confined space procedures, trenching and shoring, equipment and other safety 
devices, equipment and wearing apparel as are necessary or lawfully required to prevent 
accidents or injuries; and (C) adequate facilities for the proper inspection and maintenance of all 
safety measures. 

3.2.11 Insurance. 

3.2.11 .1 Time for Compliance. Consultant shall not commence work 
under this Agreement until it has provided evidence satisfactory to the City that it has secured all 
insurance required under this section. In addition, Consultant shall not allow any subconsultant 
to commence work on any subcontract until it has provided evidence satisfactory to the City that 
the subconsultant has secured all insurance required under this section. Failure to provide and 
maintain all required insurance shall be grounds for the City to terminate this Agreement for cause. 

3.2.11.2 Types of Insurance Required. As a condition precedent to the 
effectiveness of this Agreement for work to be performed hereunder, and without limiting the 
indemnity provisions of the Agreement, the Consultant, in partial performance of its obligations 
under such Agreement, shall procure and maintain in full force and effect during the term of the 
Agreement the following policies of insurance. If the existing policies do not meet the insurance 
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requirements set forth herein, Consultant agrees to amend, supplement or endorse the policies 
to do so. 

(A) Commercial General Liability: Commercial General Liability 
Insurance which affords coverage at least as broad as Insurance Services Office "occurrence" 
form CG 0001 , or the exact equivalent, with limits of not less than $1,000,000 per occurrence and 
no less than $2,000,000 in the general aggregate. Defense costs shall be paid in addition to the 
limits. The policy shall contain no endorsements or provisions (1) limiting coverage for contractual 
liability; (2) excluding coverage for claims or suits by one insured against another (cross-liability); 
(3) products/completed operations liability; or (4) containing any other exclusion(s) contrary to the 
terms or purposes of this Agreement. 

(8) Automobile Liability Insurance: Automobile Liability 
Insurance with coverage at least as broad as Insurance Services Office Form CA 0001 covering 
"Any Auto" (Symbol 1 ), or the exact equivalent, covering bodily injury and property damage for all 
activities with limits of not less than $1 ,000,000 combined limit for each occurrence. 

(C) Workers' Compensation: Workers' Compensation 
Insurance, as required by the State of California and Employer's Liability Insurance with a limit of 
not less than $1 ,000,000 per accident for bodily injury and disease. 

(D) Professional Liability (Errors & Omissions): Professional 
Liability insurance or Errors & Omissions insurance appropriate to Consultant's profession with 
limits of not less than $1 ,000,000. Covered professional services shall specifically include all 
work to be performed under the Agreement and delete any exclusions that may potentially affect 
the work to be performed (for example, any exclusions relating to lead, asbestos, pollution, 
testing, underground storage tanks, laboratory analysis, soil work, etc.). If coverage is written on 
a claims-made basis, the retroactive date shall precede the effective date of the initial Agreement 
and continuous coverage will be maintained or an extended reporting period will be exercised for 
a period of at least five (5) years from termination or expiration of this Agreement. 

3.2.11.3 Insurance Endorsements. Required insurance policies shall 
contain the following provisions, or Consultant shall provide endorsements on forms approved by 
the City to add the following provisions to the insurance policies: 

(A) Commercial General Liability: (1) Additional Insured: The 
City, its officials, officers, employees, agents, and volunteers shall be additional insureds with 
regard to liability and defense of suits or claims arising out of the performance of the Agreement. 
Additional Insured Endorsements shall not (1) be restricted to "ongoing operations"; (2) exclude 
"contractual liability"; (3) restrict coverage to "sole" liability of Consultant; or (4) contain any other 
exclusions contrary to the terms or purposes of this Agreement. For all policies of Commercial 
General Liability insurance, Consultant shall provide endorsements in the form of ISO CG 20 10 
1 O 01 and 20 37 10 01 (or endorsements providing the exact same coverage) to effectuate this 
requirement. (2) Cancellation: Required insurance policies shall not be canceled or the coverage 
reduced until a thirty (30) day written notice of cancellation has been served upon the City except 
ten (10) days shall be allowed for non-payment of premium. 

(8) Automobile Liability. (1) Cancellation: Required insurance 
policies shall not be canceled or the coverage reduced until a thirty (30) day written notice of 
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cancellation has been served upon the City except ten (1 0) days shall be allowed for non-payment 
of premium. 

(C) Professional Liability (Errors & Omissions): (1) Cancellation: 
Required insurance policies shall not be canceled or the coverage reduced until a thirty (30) day 
written notice of cancellation has been served upon the City except ten (10) days shall be allowed 
for non-payment of premium. (2) Contractual Liability Exclusion Deleted: This insurance shall 
include contractual liability applicable to this Agreement. The policy must "pay on behalf of' the 
insured and include a provision establishing the insurer's duty to defend. 

(D) Workers' Compensation: (1) Cancellation: Required 
insurance policies shall not be canceled or the coverage reduced until a thirty (30) day written 
notice of cancellation has been served upon the City except ten (10) days shall be allowed for 
non-payment of premium. (2) Waiver of Subrogation: A waiver of subrogation stating that the 
insurer waives all rights of subrogation against the City, its officials, officers, employees, agents, 
and volunteers. 

3.2.11.4 Primary and Non-Contributing Insurance. All policies of 
Commercial General Liability and Automobile Liability insurance shall be primary and any other 
insurance, deductible, or self-insurance maintained by the City, its officials, officers, employees, 
agents, or volunteers shall not contribute with this primary insurance. Policies shall contain or be 
endorsed to contain such provisions. 

3.2.11.5 Waiver of Subrogation. All required insurance coverages, 
except for the professional liability coverage, shall contain or be endorsed to waiver of subrogation 
in favor of the City, its officials, officers, employees, agents, and volunteers or shall specifically 
allow Consultant or others providing insurance evidence in compliance with these specifications 
to waive their right of recovery prior to a loss. Consultant hereby waives its own right of recovery 
against City , and shall require similar written express waivers and insurance clauses from each 
of its subconsultants. 

3.2.11.6 Deductibles and Self-Insured Retentions. Any deductible or self
insured retention must be approved in writing by the City and shall protect the City, its officials, 
officers, employees, agents, and volunteers in the same manner and to the same extent as they 
would have been protected had the policy or policies not contained a deductible or self-insured 
retention. 

3.2.11 .7 Evidence of Insurance. The Consultant, concurrently with the 
execution of the Agreement, and as a condition precedent to the effectiveness thereof, shall 
deliver either certified copies of the required policies, or original certificates on forms approved by 
the City , together with all endorsements affecting each policy. Required insurance policies shall 
not be in compliance if they include any limiting provision or endorsement that has not been 
submitted to the City for approval. The certificates and endorsements for each insurance policy 
shall be signed by a person authorized by that insurer to bind coverage on its behalf. At least 
fifteen (15 days) prior to the expiration of any such policy, evidence of insurance showing that 
such insurance coverage has been renewed or extended shall be filed with the City. If such 
coverage is cancelled or reduced and not replaced immediately so as to avoid a lapse in the 
required coverage, Consultant shall , within ten (10) days after receipt of written notice of such 
cancellation or reduction of coverage, file with the City evidence of insurance showing that the 
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required insurance has been reinstated or has been provided through another insurance company 
or companies. 

3.2.11 .8 Acceptability of Insurers. Each such policy shall be from a 
company or companies with a current A.M. Best's rating of no less than A:Vll and authorized to 
transact business of insurance in the State of California, or otherwise allowed to place insurance 
through surplus line brokers under applicable provisions of the California Insurance Code or any 
federal law. 

3.2.11 .9 Enforcement of Agreement Provisions (non estoooel). 
Consultant acknowledges and agrees that actual or alleged failure on the part of the City to inform 
Consultant of non-compliance with any requirement imposes no additional obligation on the City 
nor does it waive any rights hereunder. 

3.2.11.10 Requirements Not Limiting. Requirement of specific coverage 
or minimum limits contained in this Section are not intended as a limitation on coverage, limits, or 
other requirement, or a waiver of any coverage normally provided by any insurance. 

3.2.11 .11 Additional Insurance Provisions 

(A) The foregoing requirements as to the types and limits of 
insurance coverage to be maintained by Consultant, and any approval of said insurance by the 
City, is not intended to and shall not in any manner limit or qualify the liabilities and obligations 
otherwise assumed by the Consultant pursuant to this Agreement, including but not limited to, the 
provisions concerning indemnification. 

(B) If at any time during the life of the Agreement, any policy of 
insurance required under this Agreement does not comply with these specifications or is canceled 
and not replaced, City has the right but not the duty to obtain the insurance it deems necessary 
and any premium paid by City will be promptly reimbursed by Consultant or City will withhold 
amounts sufficient to pay premium from Consultant payments. In the alternative, City may cancel 
this Agreement. 

(C) The City may require the Consultant to provide complete 
copies of all insurance policies in effect for the duration of the Project. 

(D) Neither the City nor any of its officials, officers, employees, 
agents or volunteers shall be personally responsible for any liability arising under or by virtue of 
this Agreement. 

(E) The limits set forth herein shall apply separately to each 
insured against whom claims are made or suits are brought, except with respect to the limits of 
liability. Further the limits set forth herein shall not be construed to relieve the Consultant from 
liability in excess of such coverage, nor shall it limit the Consultant's indemnification obligations 
to the City and shall not preclude the City from taking such other actions available to the City 
under other provisions of the Agreement or law. 

(F) Consultant shall report to the City, in addition to Consultant's 
insurer, any and all insurance claims submitted by Consultant in connection with the Services 
under this Agreement. 

(BB&K 2017) Exhibit "D"-8 

81211 .00101 \30452982.2 



3.2.11 .12 Insurance for Subconsultants. Consultant shall include all 
subconsultants engaged in any work for Consultant relating to this Agreement as additional 
insureds under the Consultant's policies, or the Consultant shall be responsible for causing 
subconsultants to purchase the appropriate insurance in compliance with the terms of these 
Insurance Requirements, including adding the City, its officials, officers, employees, agents, and 
volunteers as additional insureds to the subconsultant's policies. All policies of Commercial 
General Liability insurance provided by Consultant's subconsultants performing work relating to 
this Agreement shall be endorsed to name the City, its officials, officers, employees, agents and 
volunteers as additional insureds using endorsement form ISO CG 20 38 04 13 or an 
endorsement providing equivalent coverage. Consultant shall not allow any subconsultant to 
commence work on any subcontract relating to this Agreement until it has received satisfactory 
evidence of subconsultant's compliance with all insurance requirements under this Agreement, to 
the extent applicable. The Consultant shall provide satisfactory evidence of compliance with this 
section upon request of the City. 

3.2.12 Water Quality Management and Compliance. 

3.2.12.1 Storm Water Management. Storm, surface, nuisance, or other 
waters may be encountered at various times during the Services. Consultant hereby 
acknowledges that it has investigated the risk arising from such waters, and assumes any and all 
risks and liabilities arising therefrom. 

3.2.12.2 Compliance with Water Quality Laws, Ordinances and 
Regulations. Consultant shall keep itself and all subcontractors, staff, and employees fully 
informed of and in compliance with all local, state and federal laws, rules and regulations that may 
impact, or be implicated by the performance of the Services including, without limitation, all 
applicable provisions of the City's ordinances regulating water quality and storm water; the 
Federal Water Pollution Control Act (33 U.S.C. § 1251 , et seq.); the California Porter-Cologne 
Water Quality Control Act (Water Code § 13000 et seq.) ; and any and all regulations, policies, or 
permits issued pursuant to any such authority. Consultant must additionally comply with the lawful 
requirements of the City, and any other municipality, drainage district, or other local agency with 
jurisdiction over the location where the Services are to be conducted, regulating water quality and 
storm water discharges. 

3.2.12.3 Standard of Care. Consultant warrants that all employees and 
subcontractors shall have sufficient skill and experience to perform the work assigned to them 
without impacting water quality 1n violation of the laws, regulations and policies described in 
Section 3.2.12.2 of this Agreement. Consultant further warrants that it, its employees and 
subcontractors have or will receive adequate training, as determined by the City, regarding these 
requirements as they may relate to the Services. 

3.2.12.4 Liability for Non-compliance. 

(A) Indemnity: Failure to comply with laws, regulations, and 
ordinances listed in Section 3.2.14.2 of this Agreement is a violation of federal and state law. 
Notwithstanding any other indemnity contained in this Agreement, Consultant agrees to indemnify 
and hold harmless the City, its officials, officers, agents, employees and authorized volunteers 
from and against any and all claims, demands, losses or liabilities of any kind or nature which the 
City, its officials, officers, agents, employees and authorized volunteers may sustain or incur for 
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noncompliance with the laws, regulations, and ordinances listed above, arising out of or in 
connection with the Services, except for liability resulting from the sole established negligence, 
willful misconduct or active negligence of the City, its officials, officers, agents, employees or 
authorized volunteers. 

(B) Defense: City reserves the right to defend any enforcement 
action or civil action brought against the City for Consultant's failure to comply with any applicable 
water quality law, regulation, or policy. Consultant hereby agrees to be bound by, and to 
reimburse the City for the costs associated with, any settlement reached between the City and 
the relevant enforcement entity. 

(C) Damages: City may seek damages from Consultant for 
delay in completing the Services caused by Consultant's failure to comply with the laws, 
regulations and policies described in Section 3.2.12.2 of this Agreement, or any other relevant 
water quality law, regulation, or policy. 

3.3 Fees and Payments. 

3.3.1 Compensation. Consultant shall receive compensation, including 
authorized reimbursements, for all Services rendered under this Agreement at the rates set forth 
in Exhibit "C" attached hereto and incorporated herein by reference. The total compensation shall 
not exceed ONE HUNDRED AND TWO THOUSAND DOLLARS AND ZERO CENTS 
($102,000.00) without written approval of the City Council or City Manager as applicable. Extra 
Work may be authorized, as described below, and if authorized, will be compensated at the rates 
and manner set forth in this Agreement. 

3.3.2 Payment of Compensation. Consultant shall submit to City a monthly 
invoice which indicates work completed and hours of Services rendered by Consultant. The 
invoice shall describe the amount of Services provided since the initial commencement date, or 
since the start of the subsequent billing periods, as appropriate, through the date of the invoice. 
City shall , within 30 days of receiving such invoice, review the invoice and pay all non-disputed 
and approved charges thereon. If the City disputes any of Consultant's fees, the City shall give 
written notice to Consultant within thirty (30) days of receipt of an invoice of any disputed fees set 
forth therein. 

3.3.3 Reimbursement for Expenses. Consultant shall not be reimbursed for any 
expenses unless authorized in writing by City, or included in Exhibit "C" of this Agreement. 

3.3.4 Extra Work. At any time during the term of this Agreement, City may 
request that Consultant perform Extra Work. As used herein, "Extra Work" means any work which 
is determined by City to be necessary for the proper completion of the Project, but which the 
Parties did not reasonably anticipate would be necessary at the execution of this Agreement. 
Consultant shall not perform, nor be compensated for, Extra Work without written authorization 
from the City. 

3.3.5 Rate Increases. In the event that this Agreement is renewed pursuant to 
Section 3.1.2, the rate set forth in Exhibit "C" may be adjusted each year at the time of renewal 
as set forth in Exhibit "C." 

(BB&K 2017) Exhibit "D"-10 

81211 .00101\30452982.2 



3.4 Labor Code Requirements. 

3.4.1 Prevailing Wages. Consultant is aware of the requirements of California 
Labor Code Section 1720, et seq., and 1770, et seq., as well as California Code of Regulations, 
Title 8, Section 16000, et seq., ("Prevailing Wage Laws"), which require the payment of prevailing 
wage rates and the performance of other requirements on "public works" and "maintenance" 
projects. If the Services are being performed as part of an applicable "public works" or 
"maintenance" project, as defined by the Prevailing Wage Laws, and If the total compensation is 
$1 ,000 or more, Consultant agrees to fully comply with such Prevailing Wage Laws. City shall 
provide Consultant with a copy of the prevailing rates of per diem wages in effect at the 
commencement of th is Agreement. Consultant shall make copies of the prevailing rates of per 
diem wages for each craft, classification or type of worker needed to execute the Services 
available to interested parties upon request, and shall post copies at the Consultant's principal 
place of business and at the project site. It is the intent of the parties to effectuate the 
requirements of sections 1771, 1774, 1775, 1776, 1777.5, 1813, and 1815 of the Labor Code 
within this Agreement, and Consultant shall therefore comply with such Labor Code sections to 
the fullest extent required by law. Consultant shall defend, indemnify and hold the City, its 
officials, officers, employees, agents, and volunteers free and harmless from any claim or liability 
arising out of any failure or alleged failure to comply with the Prevailing Wage Laws. 

3.4.2 Registration/DIR Compliance. If the Services are being performed on a 
public works project of over $25,000 when the project is for construction, alteration, demolition, 
installation, or repair work, or a public works project of over $15,000 when the project is for 
maintenance work, in addition to the foregoing, then pursuant to Labor Code sections 1725.5 and 
1771 .1, the Consultant and all subconsultants must be registered with the Department of 
Industrial Relations ("DIR"). Consultant shall maintain registration for the duration of the project 
and require the same of any subconsultants. This project may also be subject to compliance 
monitoring and enforcement by the DIR. It shall be Consultant's sole responsibility to comply with 
all applicable registration and labor compliance requirements, including the submission of payroll 
records directly to the DIR. Any stop orders issued by the Department of Industrial Relations 
against Consultant or any subcontractor that affect Consultant's performance of services, 
including any delay, shall be Consultant's sole responsibility. Any delay arising out of or resulting 
from such stop orders shall be considered Consultant caused delay and shall not be compensable 
by the City. Consultant shall defend, indemnify and hold the City, its officials, officers, employees 
and agents free and harmless from any claim or liability arising out of stop orders issued by the 
Department of Industrial Relations against Consultant or any subcontractor. 

3.4.3 Labor Certification. By its signature hereunder, Consultant certifies that it 
is aware of the provisions of Section 3700 of the California Labor Code which require every 
employer to be insured against liability for Worker's Compensation or to undertake self-insurance 
in accordance with the provisions of that Code, and agrees to comply with such provisions before 
commencing the performance of the Services. 

3.5 Accounting Records. 

3.5.1 Maintenance and Inspection. Consultant shall maintain complete and 
accurate records with respect to all costs and expenses incurred under this Agreement. All such 
records shall be clearly identifiable. Consultant shall allow a representative of City during normal 
business hours to examine, audit, and make transcripts or copies of such records and any other 
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documents created pursuant to this Agreement. Consultant shall allow inspection of all work, data, 
documents, proceedings, and activities related to the Agreement for a period of three (3) years 
from the date of final payment under this Agreement. 

3.6 General Provisions. 

3.6.1 Termination of Agreement. 

3.6.1.1 Grounds for Termination. City may, by written notice to 
Consultant, terminate the whole or any part of this Agreement at any time and without cause by 
giving written notice to Consultant of such termination, and specifying the effective date thereof, 
at least seven (7) days before the effective date of such termination. Upon termination, Consultant 
shall be compensated only for those services which have been adequately rendered to City, and 
Consultant shall be entitled to no further compensation. Consultant may not terminate this 
Agreement except for cause. 

3.6.1 .2 Effect of Termination. If this Agreement is terminated as 
provided herein, City may require Consultant to provide all finished or unfinished Documents and 
Data and other information of any kind prepared by Consultant in connection with the performance 
of Services under this Agreement. Consultant shall be required to provide such document and 
other information within fifteen (15) days of the request. 

3.6.1.3 Additional Services. In the event this Agreement is terminated 
in whole or in part as provided herein, City may procure, upon such terms and in such manner as 
it may determine appropriate, services similar to those terminated. 

3.6.2 Delivery of Notices. All notices permitted or required under this Agreement 
shall be given to the respective parties at the following address, or at such other address as the 
respective parties may provide in writing for th is purpose: 

Consultant: 

City: 

Hdl Companies 
120 S. State College Blvd., Ste. 200 
Brea, CA 92821 
Hdlcompanies.com 
David McPherson, tel #714-879-5000 
Dmcpherson.hdlcompanies.com 

City of Calexico 
608 Heber Avenue 
Calexico, CA 92231 
ATTN : David B. Dale, City Manager 

Such notice shall be deemed made when personally delivered or when mailed, forty-eight (48) 
hours after deposit in the U.S. Mail , fi rst class postage prepaid and addressed to the party at its 
applicable address. Actual notice shall be deemed adequate notice on the date actual notice 
occurred, regardless of the method of service. 

3.6.3 Ownership of Materials and Confidentiality . 
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3.6.3.1 Documents & Data: Licensing of Intellectual Property. This 
Agreement creates a non-exclusive and perpetual license for City to copy, use, modify, reuse, or 
sublicense any and all copyrights, designs, and other intellectual property embodied in plans, 
specifications, studies, drawings, estimates, and other documents or works of authorship fixed in 
any tangible medium of expression, including but not limited to, physical drawings or data 
magnetically or otherwise recorded on computer diskettes, which are prepared or caused to be 
prepared by Consultant under this Agreement ("Documents & Data"). All Documents & Data shall 
be and remain the property of City, and shall not be used in whole or in substantial part by 
Consultant on other projects without the City's express written permission. Within thirty (30) days 
following the completion, suspension, abandonment or termination of th is Agreement, Consultant 
shall provide to City reproducible copies of all Documents & Data, in a form and amount required 
by City. City reserves the right to select the method of document reproduction and to establish 
where the reproduction will be accomplished. The reproduction expense shall be borne by City 
at the actual cost of duplication. In the event of a dispute regarding the amount of compensation 
to which the Consultant is entitled under the termination provisions of this Agreement, Consultant 
shall provide all Documents & Data to City upon payment of the undisputed amount. Consultant 
shall have no right to retain or fail to provide to City any such documents pending resolution of 
the dispute. In addition, Consultant shall retain copies of all Documents & Data on file for a 
minimum of fifteen (15) years following completion of the Project, and shall make copies available 
to City upon the payment of actual reasonable duplication costs. Before destroying the 
Documents & Data following this retention period, Consultant shall make a reasonable effort to 
notify City and provide City with the opportunity to obtain the documents. 

3.6.3.2 Subconsultants. Consultant shall require all subconsultants to 
agree in writing that City is granted a non-exclusive and perpetual license for any Documents & 
Data the subconsultant prepares under this Agreement. Consultant represents and warrants that 
Consultant has the legal right to license any and all Documents & Data. Consultant makes no 
such representation and warranty in regard to Documents & Data which were prepared by design 
professionals other than Consultant or its subconsultants, or those provided to Consultant by the 
City. 

3.6.3.3 Right to Use. City shall not be limited in any way in its use or 
reuse of the Documents and Data or any part of them at any time for purposes of this Project or 
another project, provided that any such use not within the purposes intended by this Agreement 
or on a project other than this Project without employing the services of Consultant shall be at 
City's sole risk. If City uses or reuses the Documents & Data on any project other than this Project, 
it shall remove the Consultant's seal from the Documents & Data and indemnify and hold harmless 
Consultant and its officers, directors, agents and employees from claims arising out of the 
negligent use or re-use of the Documents & Data on such other project. Consultant shall be 
responsible and liable for its Documents & Data, pursuant to the terms of this Agreement, only 
with respect to the condition of the Documents & Data at the time they are provided to the City 
upon completion, suspension, abandonment or termination. Consultant shall not be responsible 
or liable for any revisions to the Documents & Data made by any party other than Consultant, a 
party for whom the Consultant is legally responsible or liable, or anyone approved by the 
Consultant. 

3.6.3.4 Indemnification. Consultant shall defend, indemnify and hold the 
City, its directors, officials, officers, employees, volunteers and agents free and harmless, 
pursuant to the indemnification provisions of this Agreement, for any alleged infringement of any 
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patent, copyright, trade secret, trade name, trademark, or any other proprietary right of any person 
or entity in consequence of the use on the Project by City of the Documents & Data, including any 
method, process, product, or concept specified or depicted. 

3.6.3.5 Confidentiality. All ideas, memoranda, specifications, plans, 
procedures, drawings, descriptions, computer program data, input record data, written 
information, and other Documents & Data either created by or provided to Consultant in 
connection with the performance of this Agreement shall be held confidential by Consultant. Such 
materials shall not, without the prior written consent of City, be used by Consultant for any 
purposes other than the performance of the Services. Nor shall such materials be disclosed to 
any person or entity not connected with the performance of the Services or the Project. Nothing 
furnished to Consultant which is otherwise known to Consultant or is generally known, or has 
become known, to the related industry shall be deemed confidential. Consultant shall not use 
City's name or insignia, photographs of the Project, or any publicity pertaining to the Services or 
the Project in any magazine, trade paper, newspaper, television or radio production or other 
similar medium without the prior written consent of City. 

3.6.3.6 Confidential Information. The City shall refrain from releasing 
Consultant's proprietary information ("Proprietary Information") unless the City's legal counsel 
determines that the release of the Proprietary Information is required by the California Public 
Records Act or other applicable state or federal law, or order of a court of competent jurisdiction, 
in which case the City shall notify Consultant of its intention to release Proprietary Information. 
Consultant shall have five (5) working days after receipt of the Release Notice to give City written 
notice of Consultant's objection to the City's release of Proprietary Information. Consultant shall 
indemnify, defend and hold harmless the City, and its officers, directors, employees, and agents 
from and against all liability, loss, cost or expense (including attorney's fees) arising out of a legal 
action brought to compel the release of Proprietary Information. City shall not release the 
Proprietary Information after receipt of the Objection Notice unless either: (1) Consultant fails to 
fully indemnify, defend (with City's choice of legal counsel) , and hold City harmless from any legal 
action brought to compel such release; and/or (2) a final and non-appealable order by a court of 
competent jurisdiction requires that City release such information. 

3.6.4 Cooperation; Further Acts. The Parties shall fully cooperate with one 
another, and shall take any additional acts or sign any additional documents as may be necessary, 
appropriate or convenient to attain the purposes of this Agreement. 

3.6.5 Attorney's Fees. If either party commences an action against the other 
party, either legal, administrative or otherwise, arising out of or in connection with this Agreement, 
the prevailing party in such litigation shall be entitled to have and recover from the losing party 
reasonable attorney's fees and all other costs of such action. 

3.6.6 Indemnification. To the fullest extent permitted by law, Consultant shall 
defend (with counsel of City's choosing) , indemnify and hold the City, its officials, officers, 
employees, volunteers, and agents free and harmless from any and all claims, demands, causes 
of action, costs, expenses, liability, loss, damage or injury of any kind, in law or equity, to property 
or persons, including wrongful death, in any manner arising out of, pertaining to, or incident to 
any acts, errors or omissions, or willful misconduct of Consultant, its officials, officers, employees, 
subcontractors, consultants or agents in connection with the performance of the Consultant's 
Services, the Project or this Agreement, including without limitation the payment of all damages, 
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expert witness fees and attorney's fees and other related costs and expenses. Consultant's 
obligation to indemnify shall not be restricted to insurance proceeds, if any, received by 
Consultant, the City, its officials, officers, employees, agents, or volunteers. 

To the extent required by Civil Code section 2782.8, which is fully incorporated herein, 
Consultant's obligations under the above indemnity shall be limited to claims that arise out of, 
pertain to, or relate to the negligence, recklessness, or willful misconduct of the Consultant, but 
shall not otherwise be reduced. If Consultant's obligations to defend, indemnify, and/or hold 
harmless arise out of Consultant's performance of "design professional services" (as that term is 
defined under Civil Code section 2782.8), then upon Consultant obtaining a final adjudication 
that liabil ity under a claim is caused by the comparative active negligence or willful misconduct of 
the City, Consultant's obligations shall be reduced in proportion to the established comparative 
liability of the City and shall not exceed the Consultant's proportionate percentage of fault. 

3.6. 7 Entire Agreement. This Agreement contains the entire Agreement of the 
parties with respect to the subject matter hereof, and supersedes all prior negotiations, 
understandings or agreements. This Agreement may only be modified by a writing signed by both 
parties. 

3.6.8 Governing Law: Government Code Claim Compliance. This Agreement 
shall be governed by the laws of the State of California. Venue shall be in Imperial County. In 
addition to any and all contract requirements pertaining to notices of and requests for 
compensation or payment for extra work, disputed work, claims and/or changed conditions, 
Consultant must comply with the claim procedures set forth in Government Code sections 900 et 
seq. prior to filing any lawsuit against the City. Such Government Code claims and any 
subsequent lawsuit based upon the Government Code claims shall be limited to those matters 
that remain unresolved after all procedures pertaining to extra work, disputed work, claims, and/or 
changed conditions have been followed by Consultant. If no such Government Code claim is 
submitted, or if any prerequisite contractual requirements are not otherwise satisfied as specified 
herein, Consultant shall be barred from bringing and maintaining a valid lawsuit against the City. 

3.6.9 Time of Essence. Time is of the essence for each and every provision of 
this Agreement. 

3.6.10 City's Right to Employ Other Consultants. City reserves right to employ 
other consultants in connection with this Project. 

3.6.11 Successors and Assigns. This Agreement shall be binding on the 
successors and assigns of the parties. 

3.6.12 Assignment or Transfer. Consultant shall not assign, hypothecate, or 
transfer, either directly or by operation of law, this Agreement or any interest herein without the 
prior written consent of the City. Any attempt to do so shall be null and void, and any assignees, 
hypothecates or transferees shall acquire no right or interest by reason of such attempted 
assignment, hypothecation or transfer. 

3.6.13 Construction: References; Captions. Since the Parties or their agents have 
participated fully in the preparation of this Agreement, the language of this Agreement shall be 
construed simply, according to its fair meaning, and not strictly for or against any Party. Any term 
referencing time, days or period for performance shall be deemed calendar days and not work 
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days. All references to Consultant include all personnel, employees, agents, and subconsultants 
of Consultant, except as otherwise specified in this Agreement. All references to City include its 
elected officials, officers, employees, agents. and volunteers except as otherwise specified in this 
Agreement. The captions of the various articles and paragraphs are for convenience and ease 
of reference only, and do not define, limit, augment, or describe the scope, content, or intent of 
this Agreement. 

3.6.14 Amendment; Modification. No supplement, modification, or amendment of 
this Agreement shall be binding unless executed in writing and signed by both Parties. 

3.6.15 Waiver. No waiver of any default shall constitute a waiver of any other 
default or breach, whether of the same or other covenant or condition. No waiver, benefit, 
privilege, or service voluntarily given or performed by a Party shall give the other Party any 
contractual rights by custom, estoppel, or otherwise. 

3.6.16 No Third-Party Beneficiaries. There are no intended third party 
beneficiaries of any right or obligation assumed by the Parties. 

3.6.17 Invalidity; Severability. If any portion of this Agreement is declared invalid, 
illegal, or otherwise unenforceable by a court of competent jurisdiction, the remaining provisions 
shall continue in full force and effect. 

3.6.18 Prohibited Interests. Consultant maintains and warrants that it has not 
employed nor retained any company or person, other than a bona fide employee working solely 
for Consultant, to solicit or secure this Agreement. Further, Consultant warrants that it has not 
paid nor has it agreed to pay any company or person, other than a bona fide employee working 
solely for Consultant, any fee, commission, percentage, brokerage fee, gift or other consideration 
contingent upon or resulting from the award or making of this Agreement. For breach or violation 
of this warranty, City shall have the right to rescind this Agreement without liability. For the term 
of this Agreement, no member, officer or employee of City, during the term of his or her service 
with City, shall have any direct interest in this Agreement, or obtain any present or anticipated 
material benefit arising therefrom. 

3.6.19 Authority to Enter Agreement. Consultant has all requisite power and 
authority to conduct its business and to execute, deliver, and perform the Agreement. Each Party 
warrants that the individuals who have signed this Agreement have the legal power, right, and 
authority to make this Agreement and bind each respective Party. 

3.6.20 Counterparts. This Agreement may be signed in counterparts, each of 
which shall constitute an original. 

3.7 Subcontracting. 

3.7.1 Prior Aooroval Required. Consultant shall not subcontract any portion of 
the work required by this Agreement, except as expressly stated herein, without prior written 
approval of City. Subcontracts, if any, shall contain a provision making them subject to all 
provisions stipulated in this Agreement. 
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PROFESSIONAL SERVICES AGREEMENT BY AND 
BETWEEN THE CITY OF CALEXICO AND HDL 
COMPANIES. 

CITY OF CALEXICO Hdl Companies 

By: ------------ By: 
David B. Dale, City Manager 

Attest: 

Gabriela T. Garcia, City Clerk 

Approved as to Form: 

Carlos Campos, City Attorney 
Best Best & Krieger LLP 
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Proposal fa r Cannabis Management Services 
for the City of Calexico 

I. LETTER OF TRANSMITTAL 

June 2, 2020 

Karla Lobatos 
Finance Director 
City of Calexico 
608 Heber Avenue 
Calexico, California 92231 

Re: Proposal for Cannabis Management Services 

Dear Ms. Lobatos, 

June 2, 2020 

Thank you for the opportunity to submit this proposal for cannabis management services for the 
City of Calexico. The enclosed scope of services is designed to assist the City with background 
checks of all owners, managers or employees associated with the proposed businesses, pre
license site inspections prior to issuance of an occupancy permit, and a cannabis tax audit and 
two compliance inspections annually for each cannabis business. This proposal also includes 
additional hours of general consulting to be used as needed at the City's request. 

Hdl was incorporated in 1983 and has over 30 years of experience providing revenue 
enhancement and consulting services to local governments in California. Hdl is a consortium of 
three companies established to maximize local government revenues by providing audit, 
compliance, economic development, consulting services and software products. Its audit and 
consulting services include sales, use and transaction taxes, property taxes, transient occupancy 
taxes, and a Cannabis Management Program. Hdl's systematic and coordinated approach to 
revenue management and economic data analysis is currently being utilized by over 500 
agencies in six states. The firm currently serves 49 counties, 333 cities and 175 transactions tax 
districts in California. 

Our knowledgeable team of professionals have more than 46 years' combined experience in the 
establishment and implementation of cannabis regulatory programs including establishing land
use regulations, registration processes, operation regulations for cannabis facilities, staffing 
plans, cost recovery, structuring cannabis business taxes and conducting compliance and 
financial audits. 

We look forward to the opportunity to partner with the City of Calexico in developing a strategy 
which meets your program needs. If you have any questions or require additional information, 
please feel free to contact me by email at anickerson@hdlcompanies.com or David McPherson 
at dmcpherson@hdlcompanies.com or by phone at 714.879.5000. 

Sincerely, 

(~ 
' 

Andy Nickerson 
President, Hdl Companies 
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Proposal for Cannabis Management Services 
f or the City of Calexico 

11. PROPOSED SCOPE OF SERVICES 

June 2, 2020 

The City of Calexico has allowed commercial cannabis business to operate within the City 
since early in 2017. The City's first commercial cannabis ordinance (Ordinance No. 1175) 
was approved in February of 2017, amended Chapter 5.96 of the Calexico Municipal Code 
(CMC) to establish the regulatory requirements for commercial cannabis cultivation, 
distribution, manufacturing and testing facilities within the City. 

Ordinance No. 1175 was followed by a succession of other ordinances that have expanded 
and amended the City's cannabis program since then. Ordinance No. 1177 amended Title 
17 (Zoning) of the CMC to designate appropriate and allowable locations for cannabis 
businesses, including the creation of a "cannabis overlay zone". Ordinance No. 1178 made 
numerous changes to the regulatory permitting process for commercial cannabis businesses. 
Ordinance Nos. 1191 and 1192 modified Title 5 (Business Licenses and Regulations) and 
Title 17 (Zoning) of the CMC to allow for the retail sale and delivery of cannabis and cannabis 
products within the City. Ordinance No. 1199 increased the number of cannabis retailers 
allowed within the City. Ordinance Nos. 1200, 1202 and 1205 made various changes 
regarding cannabis testing facilities , the permitting process and the regulation of industrial 
hemp. Most recently, Ordinance No. 1206 again increased the allowable number of cannabis 
retai lers within the City from 7 up to 12. 

As the City's cannabis program has grown and expanded, so has the need for rigorous 
monitoring and oversight of the local industry to verify compliance with all state and local laws 
and to ensure that all applicable cannabis taxes are being properly reported and remitted to 
the City. To assist with these needs, the City of Calexico has requested that Hdl develop a 
proposal to provide the following services: 

• Provide background checks of all owners, managers and employees associated with 
commercial cannabis business applications and with all permit renewals, as required 
by Chapter 5.96.040 of the CMC. 

• Conduct pre-license site inspections of all prospective commercial cannabis 
businesses prior to issuance of a certificate of occupancy as a part of the final building 
permit inspection. 

• Conduct two on-site compliance inspections of each licensed cannabis business 
annually to ensure compliance with all state and local laws. 

• Conduct one annual cannabis tax audit of each licensed cannabis business to ensure 
proper reporting and remittance of cannabis taxes to the City. 

• Provide additional hours of general consulting in the form of technical assistance and 
subject matter expertise to be used as needed at the City's request. 

This proposal provides a fixed unit cost for each of these service objectives, which are 
described in detail below. 
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Proposal for Cannabis Management Services 
for the City of Calexico 

Objective 1: Background Checks 

June 2, 2020 

Hdl is qualified to provide background checks of all owners, principals, managers and 
employees of cannabis businesses. Our background checks supplement the State-required 
Live Scan fingerprint check, which will only disclose Department of Justice (DOJ) records 
regarding arrests or convictions. California's licensing agencies are only allowed to consider 
convictions for certain "red line" offenses such as serious or violent felonies, or certain 
felonies involving fraud , minors or drug trafficking, as automatic disqualifiers before granting 
or denying a license. 

Our supplemental background checks expand upon the Live Scan information to identify 
other factors that local governments may wish to consider before granting discretionary 
business licenses or permits. These considerations may include other felony offenses, 
misdemeanor convictions, arrest records , civil judgements, restraining orders, the terrorist 
screening database, the national sex offender registry, delinquent child support payments, 
bankruptcies, employment and credit .records, and more. Our search includes up to 5 
variations on the subject's name and will alert if additional aliases are found which might 
warrant further investigation. 

Our comprehensive background process checks the subject's name and social security number 
against over 200 million databases nationwide, including all of the following 1: 

• 7 yr. unlimited county courts and criminal records search 
• Social Security, name and address comparison 
• DMV search 
• National Criminal Court report 
• National Sex offender registry 
• Federal criminal history 
• State Department of Public Safety 
• State Department of Corrections 
• Terror watch list 
• Bankruptcy, lien and judgments 
• Delinquent child support payments 
• Employment credit report 

o Financial summary 
o Personal information comparison 
o Address comparison 
o Employment comparison 
o Credit bureau report I credit history 
o Public records search 

Any felony convictions that would be automatic disqualifiers pursuant to B&P 26057 (Violent 
and Serious Felony Convictions) must be confirmed through the Live Scan process. The 
degree to which other records may be used to inform the approval or renewal of a local 
business license or permit is subject to local ordinance requirements. 

1 Renewals and background checks for employees include a lesser level of investigation. 
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Proposal for Cannobis Management Services 
for the City of Calexico June 2, 2020 

Hdl offers separate rates for owners, principals or managers of cannabis businesses and for 
regular employees or line staff. We also offer a lower rate for annual renewals after the initial 
background check has been completed. Our rates include an Hdl-designed employee 
identification badge with the city or county logo which meets all State regulatory 
requirements. 

Background Checks Owner, principal Employee or 
or manager line staff 

Initial background check $300 $100 
Annual renewal $100 $75 

Reissue lost or stolen badge $10 $10 

Prices valid as of June 2, 2020. 
Prices subject to change without notice. 

Objective 2: Pre-License Site Visits 

Hdl shall conduct a pre-license site visit of each commercial cannabis business prior to 
issuance of a certificate of occupancy. Site visits shall verify all interior and exterior physical 
site security requirements have been addressed in accordance with the application and all 
State and local requirements. Site visits shall examine all entrances and exits, limited access 
areas, locks and alarm systems, access control procedures, surveillance camera locations, 
safes and cash management procedures, signage, operational protocols and administrative 
privileges associated with the license type(s) being sought, and other requ irements as 
necessary. The Hdl inspector may be accompanied on the site inspection by representatives 
from the Police Department and Fire Department, if desired by the City. 

The cost for this service includes an initial site-plan review and report, coordination and 
arrangements with the business and other agencies, 2-hour site visit, post-inspection report, 
all travel costs and any follow up. 

Objective 3: Annual Compliance Inspections 

Hdl will conduct two on-site compliance inspections annually for each licensed cannabis 
business to determine compliance with State and/or local laws. If Hdl identifies any non
compliant activities, we will provide the City with a recommended appropriate action to 
address the deficiency and to ensure future compliance by the permittee. The cost for these 
services includes all of the following : 

• Notifying permittee of pending inspection 

• 2-hour on-site inspection to ensure that each business complies with all State and 
local laws and regulatory protocols for all of the following: 

o Inventory management 
o Cash handling procedures 
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o Access control 
o Video surveillance 
o Product safety 
o Alarm system maintenance and safety 
o Lock standards 
o Packaging and labeling 
o Waste management 
o Transportation documentation 
o Surveillance equipment maintenance 
o Occupational badges 
o Business records 
o Other items as necessary to ensure compliance with laws 

June 2, 2020 

• Preparation of a draft report detailing the findings of the inspection and providing 
recommendations for improvement where needed. If the inspection identifies any 
violations of law or other non-compliance issues, then Hdl will prepare a notice to 
comply as an included part of the report. 

• All travel costs associated with the inspection 

• All phone, email and other communications involved in preparing for, scheduling 
and coordinating the inspections and providing the report. 

The cost for this service does not include any follow-up re-inspection or review of any 
supplemental documents provided to address or contest any findings of non-compliance, nor 
does it include any assistance with the appeal of any enforcement action by the City. Any 
costs associated with such additional services would be billed at Hdl's hourly rate. 

Objective 4: Cannabis Tax Audits 

Hdl will conduct an annual financial audit to verify the accuracy of the revenue reported to the 
City during the review period and will recommend a tax assessment should the audit reveal any 
unreported revenue. As part of the process, Hdl will conduct a risk based analytical review of 
the business using the proprietary Cannabis Analytical Tracking Solution (CATS™) program to 
ensure there is no diversion of product or cash. Our unique audit approach allows us to identify 
if a cannabis operator is under-reporting its taxes or diverting product from its facility. Hdl audit 
staff will also use information gathered as part of the onsite inspection to assist with the financial 
audit. 

Hdl will help the City prepare a notification letter to send to the business to start the audit. The 
letter will contain pertinent information about the audit, including a list of the records requested 
and a request for access to the business' point of sale system. Hdl recommends the notification 
letter be sent by the City to encourage cooperation from the business and communicate Hdl's 
authority to conduct the audit. The audit shall include: 

• Gross receipts verification 
• Risk based CA TS™ Analytic Review 
• Inventory review (subject to access to the track and trace system) 
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• POS data entry requirements review 

• Preparation and issuance of report 
• Exit conference with the City 

June 2, 2020 

Hdl will provide a draft audit report to the commercial cannabis business. The business will be 
given the appropriate time to respond or appeal the report in accordance with the City ordinance. 
Hdl will review any documentation provided by the business to dispute the findings and will 
adjust the tax assessment as necessary prior to issuing the final report to the City. 

The City will inform Hdl when a cannabis business receives permission to operate (i.e., through 
the issuance of a development agreement, conditional use permit, certificate of occupancy or 
other indication the business has opened). Hdl will then work with the City to schedule financial 
audits and will coordinate with the City as the time for each audit approaches. 

Objective 5: Provide Subject Matter Expertise & Technical Support 

Hdl shall provide up to 20 hours of general consulting in the form of subject matter expertise 
or technical assistance, to be utilized on an as-needed basis at the City's request. Such 
assistance may include a review of the City's current cannabis regulations and 
recommendations for any updates or modifications as needed. These hours may also be 
used to assist the City with reviewing cannabis business applications or for making 
recommendations for changes to the City's application review and selection process. 

Hdl may also assist the City with attendance at meetings or presentations, monitoring of 
changes to State laws and regulations, community outreach, participation in conference calls , 
responding to staff inquires via phone and email, reviewing staff reports to the City Council, 
assisting with responses to inquiries from the public, or other issues yet to be determined as 
requested by the City. 

Any additional hours beyond the amount included here would be billed at Hdl's hourly rate 
for the staff person assigned. Any additional site visits other than those specifically 
contemplated in Objectives 2 and 3 above would incur an additional travel cost. 

Conflicts of Interest and Non-Disclosure 

Hdl Companies works solely with public agencies and has no private-sector clients in the 
cannabis industry. All cannabis business information will be kept confidential by Hdl and will 
not be shared internally beyond those Hdl employees who are required to have access for 
purposes of conducting audits or inspections, or for administrative purposes as necessary. 
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111. COST 
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The proposed services are broken down into specific line items in the cost table below. Hdl's 
costs are based on time, materials and travel-related expenses associated with the execution 
of the services. All City costs would be incorporated into either the application fees or the 
annual permit fees, to be payable by the applicant or permittee. 

The hours and costs in the table below do not include any additional items that are not 
contemplated by this scope of services. Among these are any reinspection of facilities or any 
assistance with appeal of any enforcement action taken by the City. Any additional services 
requested by the City will be billed at Hdl's hourly rate. Prices are valid for 90 days from 
June 2, 2020. 

Scope of Service Objectives Estimated Cost 

Objective 1: Supplemental background checks; initial 
Per owner or manager: $300 
Per employee: $100 

Supplemental background checks; renewal 
Per owner or manager: $100 
Per employee: $75 

Objective 2: Pre-License Site Visits $1,600 
Includes plan check, 2-hour site inspection and all 
travel costs. 

Objective 3: Regulatory Compliance Inspections $2,500 
Assumes 2 inspections per business I per year@ per business 
$1,250 each. Includes travel costs. per year 

Objective 4: Cannabis Tax Audits $6,000 
Conduct annual audit of each cannabis business. per business 

per year 

Objective 5: Subject Matter Expertise and Technical Assistance $2,500 
Includes 20 hours to be used as needed by t he City. 

Travel Cost $600 
If and as needed for any additional site visits not per site visit 
otherwise contemplated by this proposal. 

Total Annual Cost Per-Business (Objectives 3 and 4) $8,500 

Actual cost would vary depending upon number of owners and new/renewal 
background checks. All costs may be recoverable from cannabis business 
applicants or permittees. 
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Hdl recommends one cannabis tax audit and two compliance inspections per year for each 
licensed cannabis business. However. we can provide these services in various 
combinations, depending upon the level of oversight desired by the City. 

A. Conduct one (1) financial audit annually for each permit at a rate of $6,000. 

B. Conduct one (1) compliance review annually for each permit at a rate of $1,250. 

C. Conduct one (1) financial audit and one (1) compliance review annually for each 
permit at a rate of $7,250. 

D. Conduct one (1 ) financial audit and two (2) compliance reviews annually for each 
permit at a rate of $8,500. 

E. Conduct one (1) financial audit and three (3) compliance reviews annually for each 
permit at a rate of $9,750. 

F. Conduct one (1) financial audit and four (4) compliance reviews annually for each 
permit at a rate of $11 ,000. 

Hourly Rates for Hdl Staff 

The prices in this proposal are based on the hourly rates for Hdl staff as shown in the chart 
below. Any additional services requested by the client that are not specifically described in 
this proposal would be billed at the standard rate for the assigned staff person. 

Hdl Staff Title Hourly Rate 

David McPherson Compliance Director $250 
Matt Eaton Deputy Compliance Director $250 
Tim Cromartie Senior Policy Advisor $250 
Mark Lovelace Senior Policy Advisor $250 
Christina Altringer Audit Manager $250 
Kami Miller Senior Compliance Inspector $195 
Michelle Shaw Compliance Inspector $195 
Elizabeth Eumurian Senior Auditor $195 
Alfredo Marquez Senior Auditor $195 
Odette Mikhail Auditor $195 

All rates current as of June 2, 2020 
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IV. EXPERIENCE AND RESOURCES 

Comoany profile 
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Founded in 1983, Hdl is a consortium of three companies established to maximize local 
government revenues by providing audit, compliance, economic development, consulting 
services and software products. Its audit and consulting services include sales, use and 
transaction taxes, property taxes, transient occupancy taxes, and a Cannabis Management 
Program. The firm also provides a variety of enterprise software processing tools for 
business licensing, code enforcement, animal control, building permits and tracking/billing of 
false alarms. Hdl's systematic and coordinated approach to revenue management and 
economic data analysis is currently being utilized by over 500 agencies in six states. The 
firm currently serves 49 counties, 333 cities and 175 transactions tax districts in California. 

Hdl's key staff has extensive experience serving local government and many have previously 
held positions in city management, finance, planning, economic development or revenue 
collection. Hdl is a Corporate Partner of the League of California Cities and California State 
Association of Counties and works extensively with the County Auditor's Association of 
California, California Society of Municipal Finance Officers (CSMFO) and California 
Municipal Revenue and Tax Association (CMRTA) on anticipation and planning of programs 
to strengthen local government revenues. 

This close understanding of local government needs coupled with extensive databases 
and advanced methodology provides for the most relevant, productive and responsive 
revenue recovery; forecasting; and economic services available. 

Our team of professionals has over 46 years of direct experience establishing and 
implementing cannabis regulatory and taxation programs, including establishing land-use 
regulations, permit processes, staffing plans, and cost recovery fees; structuring 
cannabis business tax fees; regulatory compliance; financial audits; and law enforcement 
training. Our team has conducted over 16,000 cannabis compliance inspections and 
investigations in California, Colorado and Nevada. 

Key Personnel 

David McPherson, Compliance Director 

David McPherson works with local agencies to prepare them to mitigate regulatory issues 
surrounding Proposition 64 and SB 94. Prior to joining Hdl, David served 28 years in local 
government for the County of Orange and the cities of Newport Beach. San Jose and 
Oakland. David's experience as a law enforcement officer, compliance auditor, and tax 
administrator has provided him a wealth of experience that makes him uniquely qualified to 
manage Hdl's Cannabis Management Program. While working for the City of Oakland, he 
became the first Tax Administrator in the country to successfully tax, regulate and audit 
medical marijuana businesses. David has over 9 years of experience working with cannabis 
regulatory programs. 
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David is one of the state's most recognized experts in cannabis and hemp regulatory policies, 
compliance implementation and tax policies. His unique knowledge in horticulture, 
processing and dispensary operations while working for the City of Oakland has made him 
one of the pioneers in creating a Cannabis Management Program. He uses his experience 
to assist local and state agencies in developing cannabis policies for regulation, compliance, 
auditing and economic development. He worked closely with the League of Cities on the 
development of the Medical Cannabis Regulation and Safety Act (MCRSA) and helped 
shape SB 94, the Medicinal Adult-Use Cannabis Regulation and Safety Act (MAUCRSA). 

David provides technical support on cannabis-related matters to the League of Cities, the 
Police Chiefs Association, Rural County Representatives of California and the California 
State Association of Counties. In addition, David is working collaboratively with the 
Department of Consumers Affairs, Department of Food & Agriculture, Department of Health 
Services and the State Board of Equalization on the implementation of best practices for 
regulating the cannabis industry for local agencies. 

David received his Bachelor's Degree in History from California State University, Concord 
and his Master's Degree in Public Administration from California State University, Long 
Beach. While at Long Beach, he was named "Future Urban Administrator of the Year". 

Matt Eaton, Deputy Compliance Director 

Matt Eaton is the Compliance Deputy Director at HdL and plays a critical role in implementing 
the Cannabis Compliance Program for local agencies. Prior to joining the firm, he was a 
progressive law enforcement professional with 29 years' experience conducting 
criminal/regulatory investigations, and corporate/individual background investigations. 

While working as a Supervisory Investigator at the Colorado Department of Revenue in the 
Marijuana Enforcement Division (MED), Matt managed criminal investigators and civilian 
staff in the Denver Metro and Longmont field offices. During his six-year tenure at the MED, 
he conducted approximately 10,000 criminal investigations and compliance reviews which 
included regulatory and financial investigations. In addition, he is a subject matter expert on 
track and trace systems. He understands the complexity of reviewing data to ensure 
businesses are in compliance with state and local regulations. Matt was responsible for 
planning, developing and implementing report and field inspection protocols for the agency. 
He also played an instrumental role in recommending changes to current regulations and 
identifying essential language for new legislation in Colorado. Matt is well known for his ability 
to maintain working relationships with cannabis industry leaders and external stakeholders 
in resolving issues. 

Matt received his Bachelor of Science Degree from Biola University and currently maintains 
a Colorado Post Certificate. He has also served as an adjunct instructor teaching law 
enforcement principle related to criminology, correctional processes, procedural law, 
interviews, interrogations and criminal evidence at AIMS Community College in Greeley, 
Colorado. 
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Tim Cromartie, Senior Policy Advisor 
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Tim Cromartie is a Senior Policy Advisor at HdL, in which his primary role is providing policy 
expertise related to cannabis regulatory and tax policies at the state and local level. Prior to 
joining HdL, Tim served as the legislative representative covering public safety issues for the 
League of California Cities since 2013, with a heavy emphasis on shaping legislation 
governing state and local regulation of marijuana. He has been actively involved in educating 
cities on changes in the law resulting from the Medical Cannabis Regulation and Safety Act, 
as well as Proposition 64, the Adult Use of Marijuana Act. When these two Acts were merged 
into a single regulatory structure in 2017, Tim successfully advocated for clarification of local 
government's regulatory and enforcement authority in the cannabis context, and for related 
environmental safeguards in cultivation operations, protections against over-concentration of 
businesses, regulation of testing labs, and the inclusion of fire safety standards and a 
definition of volatile solvents in state law governing cannabis manufacturing 
operations. Since then he has been engaged in educating local governments on the more 
recent Medical and Adult Use Cannabis Regulation and Safety Act (MAUCRSA), as well as 
advocating for a reduction in the cumulative state tax rate for cannabis, improvements in the 
state's track-and-trace program, and the restoration of a statewide cultivation cap. 

Prior to the League. he held a variety of positions in the Legislature and state government, 
including legislative representative for CalPERS Governmental Affairs, legislative director 
and public safety consultant to former state Senator Gloria Romero, and field representative 
for Congresswoman Barbara Lee during her term in the state Senate. Mr. Cromartie holds 
degrees from the University of California at Berkeley (B.A. Political Science) and UC Hastings 
College of the Law. Tim is an ardent aviation buff and a member of the California Aerospace 

Museum at the site of the former McClellan Air Force Base in Sacramento. 

Christina Altringer, Audit Manager 

Christina Altringer is the Audit Manager at HdL. Her primary role is to oversee the audit staff, 
conduct forensic audits, review staffs reports, and be the point person to work directly with 
client cities and counties as it pertains to financial audits. In addition, she is responsible for 
managing and developing the data intelligence CATS™ program. Furthermore, in preparation 
of conducting forensic audits she also prepares Tax Analytical Remittance Report (TARR) 
summaries to evaluate under reporting or anomalies in the remittance of tax payments to local 
jurisdictions. 

Kristina previously worked as a Forensic Accountant for the Federal Bureau of Investigation 
(FBI). In this role, she investigated alleged violations of federal and state laws for bribery and 
kickbacks, corruption, money laundering, white collar and health care fraud as well as drug 
trafficking. She also conducted blockchain analysis for virtual currency transactions. Prior to 
working with the FBI she worked at a Public Accounting firm as a Certified Public Accountant. 

She earned her Bachelor of Science degree in Accounting from Minnesota State. Christina is 
also a Certified Public Accountant and a Certified Fraud Examiner. 
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Mark Lovelace, Senior Policy Advisor 
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Mark Lovelace has 16 years of broad experience in public policy, community engagement 
and advocacy and is recognized as a leader in advancing the statewide discussion of medical 
and recreational cannabis as a policy issue in California. 

Mark served on the Humboldt County Board of Supervisors from 2009 through 2016 where 
he was instrumental in developing a comprehensive approach to regulating cannabis, 
including a voter-approved tax on commercial cultivation and an innovative track and trace 
pilot program. Mark established and co-chaired the Medical Marijuana Working Group for 
the California State Association of Counties (CSAC) and helped draft CSAC's legislative 
platform for cannabis issues. Mark pioneered the first-ever six-County regional summit on 
cannabis issues in 2015 which resulted in the North Coast Counties Marijuana Policy 
Statement. His work and input were pivotal in guiding the development of SB 643 and AB 
243, two components of the Medical Cannabis Regulation and Safety Act (MC RSA). 

Mark has worked extensively with public agencies and statewide associations on cannabis 
issues, including CSAC, Rural County Representatives of California, the Association of 
California Water Agencies, the North Coast Resource Partnership, California Department of 
Fish and Wildlife, the State Water Board, the North Coast Regional Water Board, the Bureau 
of Cannabis Control, state legislators, the Department of Justice, members of Congress and 
others. He has led numerous presentations, workshops and panel discussions on cannabis 
issues and has been a sought-after speaker on the topic for government agencies, 
community organizations and cannabis industry groups. 

Mark received his Bachelor of Science degree in Industrial Design from California State 
University, San Jose. Prior to his time on the Board, he worked for many years as a 
respected advocate on land use, planning, development and environmental issues. 

Kami Miller, Senior Compliance Inspector 

Kami Miller is a Senior Compliance Inspector at Hdl whose primary role is to ensure 
cannabis compliance and identify the risk assessment in the supply chain process of each 
permitted business. Prior to joining the firm, she served three years as a Marijuana 
Compliance Manager for the Department of Public Behavior and Health (DPBH) for the State 
of Nevada. During this time Kami played a key role in Nevada's implementation of its Medical 
Marijuana Program in which she was responsible for statewide monitoring of medical 
marijuana facilities that included cultivation, production, testing labs and retail stores. 

During her tenure at the DPBH, Kami managed compliance auditors and support staff in the 
Las Vegas office. She conducted approximately 1,000 compliance and financial inspections 
for which she developed the inspection protocols documentation to create comprehensive 
reports. In addition, her experience with various cannabis track and trace systems allowed 
her to develop industry supply chain practices for the Department of Taxation. 

Kami received her Bachelor of Business Administration in E-Commerce and Supply Chain 
Management from Tennessee State University. 
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Elizabeth Eumurian, Senior Auditor 
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Elizabeth Eumurian is a Senior Auditor at Hdl. Her primary role is to conduct financial audits, 
evaluate cannabis applications and conduct background checks. As part of the audit program, 
she will be conducting and preparing analytical information through the CA TS TM program to 
prepare Tax Analytical Remittance Reports (TARR) summaries to evaluate under reporting or 
anomalies in the remittance of tax payments to local jurisdictions. 

Elizabeth previously worked as a senior auditor in the entertainment industry. In this role, she 
executed testing procedures for targeted audit programs, analyzed findings and prepared 
audit and compliance reports. She also has experience working for a large financial institution 
analyzing data for reporting anomalies and performing internal audits. Elizabeth has recently 
done work for Blythe, California City, Coachella, Cotati, Desert Hot Springs, Long Beach, 
Mammoth Lakes, Moreno Valley, Perris, San Bernardino, and Vallejo. 

She earned her Bachelor of Arts degree in History from California State University, Concord. 
She has also received a certificate in CannaBusiness from Oaksterdam University. 

Michelle Shaw, Compliance Inspector 

Michelle is a Compliance Inspector at HdL and is tasked with conducting onsite inspections, 
examinations and other actions to monitor compliance with established standards for local 
licensed cannabis businesses. Prior to joining HdL, she was a Compliance Specialist Officer 
at a large, multinational bank where she managed, validated and oversaw the effectiveness 
and accuracy of numerous compliance issues within the consumer retail space. Throughout 
her eight years of experience at the bank, she performed onsite assessments of affiliate 
businesses to determine compliance/non-compliance of their processes and procedures 
pursuant to bank standards and state regulations. 

A graduate of Cypress College, Michelle holds a Foundations of Banking Risk certificate from 
the Global Association of Risk Professionals and a paralegal certificate from the Southern 
California College of Business and Law. 

Alfredo Marquez, Senior Auditor 

Alfredo Marquez is a Senior Auditor at Hdl. His primary role is to conduct financial audits. 
Alfredo previously worked for Teledyne Technologies analyzing risk assessments for 
acquiring new businesses and various units in the organization. In this role he worked with 
people at various levels in the organization and successfully conducted financial , Sarbanes 
Oxley and compliance audits across North America, Latin America, Europe, and Asia. 
Alfredo has recently done work for Cotati , Cloverdale, Desert Hot Springs, Mammoth, Perris, 
and Vallejo. He earned his Bachelor's Degree in Accounting from the University of La Verne. 

Odette Mikhail, Auditor 

Odette Mikhail is an Auditor at Hdl. She conducts financial audits in accordance with state 
and local regulations, analyzes financial and point of sale systems for accuracy of reported 
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tax liabilities, and prepares reports summarizing the audit findings. Odette previously worked 
as a senior auditor at public accounting firms. In that role, she executed testing procedures 
for audit and review engagements, identified accounting issues, reviewed internal controls, 
and prepared financial reports and statements. 

Odette earned her Bachelor of Science degree in Accounting and Business Administration 
from Ain Shams University in Cairo, Egypt. Odette is also a Certified Public Accountant. 
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V. REFERENCES 

City of Maywood 
David Mango 
Community Development Director 
Phone: 323.562.5721 
Email: david.mango@citvofmaywood.org 

City of Oceanside 
Deanna Lorson 
Assistant City Manager 
Phone: 760.435.3055 
Email: dlorson@oceansideca.org 

City of Desert Hot Springs 
Geoffrey Buchheim 
Finance Director 
Phone: 760.329.6411 Ext 227 
Email: qbuchheim@citvofdhs.org 

City of Port Hueneme 
Tony Stewart 
Director of Community Development 
Phone: 805.986.6520 
Email: tstewart@cityofporthueneme.org 

City of Vista 
Aly Zimmermann 
Assistant City Manager 
Phone: 760.643.5200 
Email: azimmerman@ci.vista.ca.us 
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