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DATE: June 18", 2025

TO: Mayor and City Council Signed by:

Kideard 0. Damiels
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APPROVED BY: Rick Daniels, Interim City Manager
REVIEWED BY: Karla Chaparro, Finance Director
PREPARED BY: Juan Contreras, Interim Fire Chiefg)ﬁ(/

SUBJECT: Approval of the Purchase of a Type 1 Fire Engine Using COVID-19
Reimbursement Funds and Budget Amendment Resolution to Allocate Funding

Recommendation:

It is recommended that the City Council of the City of Calexico approve the allocation of available
COVID-19 reimbursement funds for the purchase of a new Type 1 fire engine. The recommended
actions include:

e Approval of allocating COVID-19 reimbursement funds to purchase a new Pierce Enforcer PUC
Triple Combination Type 1 fire engine for the Calexico Fire Department.

o Authorization for the Fire Chief to execute all necessary documents to complete the purchase.

o Approval of Budget Amendment Resolution to allocate funding for the purchase of a Type 1 Fire
Engine using COVID-19 reimbursement funds

Background:

From March 1, 2020, through July 1, 2022, the Calexico Fire Department (Calexico FD) experienced
significant increases in emergency call volume and operational demands due to the COVID-19
pandemic. To ensure adequate response and safety for personnel and the community:

o Calexico FD expanded staffing from three-person crews to include an additional EMS
Assessment Rig staffed with two firefighters.

o A dedicated COVID-19 response ambulance and squad unit operated 24 hours a day to safely
isolate and transport suspected COVID-19 patients, reducing exposure risks and maintaining
continuity of service.
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These efforts, while critical to public safety, resulted in increased labor and equipment costs, fully
documented in department records from January 2020 through June 2022.

Call Volume Increase Graphic — 2020-2022
Calexico Fire Department - Annual Incident Volume (2019-2022)
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The fire engine identified for replacement is over 28 years old and has been subject to frequent

maintenance issues, including pump failure, transmission wear, electrical faults, etc. Its reliability has

diminished, making it unsuitable as a frontline response unit. Delays caused by mechanical failure

could compromise emergency response times and firefighter safety.

Why Pierce? / Brand Justification:

The Calexico Fire Department is currently in the procurement queue with Pierce Manufacturing for a
separate Type 1 fire engine already approved. By selecting the Pierce Enforcer PUC Triple
Combination Pumper for this second engine, the department can:

o Leverage the existing production timeline and configuration already in place with Pierce,
which helps maintain delivery consistency.
o Standardize the fleet—simplifying training, maintenance, parts inventory, and cross-staffing

across stations.
o Reduce total cost of ownership by consolidating vendor support, warranty management, and

technician certification.

Pierce apparatus has a proven performance record in the department and are known for durability,
safety, and ease of maintenance. Selecting the same brand ensures mechanical compatibility and
reduces operational disruptions due to mixed-fleet complexity.
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Sole Source Justification:
This purchase qualifies as a sole source procurement under the following justifications:

1. Fleet Standardization — Maintaining a consistent apparatus manufacturer streamlines driver
training, equipment operations, parts inventory, and maintenance procedures.

2. Operational Efficiency — Having both engines built on the same timeline and configuration
platform minimizes downtime and integration risk.

3. Vendor Relationship and Service — The department has an established service and warranty
support history with South Coast Fire Equipment (Pierce’s authorized regional dealer), ensuring
continuity and local support.

4. Supply Chain Coordination — With global manufacturing constraints, aligning both apparatus
under a unified order reduces delivery uncertainties and cost escalation.

Discussion and Analysis:
This purchase will ensure compliance with NFPA and DOT standards and provide reliable service to
the community for years to come.

The prolonged and intense operational demands of the COVID-19 response placed considerable wear
on the department’s frontline fire apparatus. The proposed purchase of a new Type 1 fire engine will:

Replace aging apparatus impacted by pandemic-related surge usage.
Ensure compliance with NFPA and DOT standards for automotive fire apparatus.

Enhance the department’s ability to respond to current and future emergencies, improving overall public
safety and operational readiness.

Purchase Proposal Details:
e Vendor: South Coast Fire Equipment
e Model: Pierce Enforcer PUC Triple Combination Type 1 Fire Engine
o Base Price: $1,161,423.53
e Sales Tax (8.25%): $95,817.44
o Performance Bond: $2,549.04
e California Tire Fee: $10.50
e Total Purchase Price: $1,259,800.51
o Prepayment Discount Option: $1,140,138.80 (if paid within 15 days of order acceptance)

Delivery Timeline:
Due to global supply chain constraints, the estimated delivery for the new apparatus is 35 months from
order acceptance. Regular updates will be provided throughout the production process.

Conclusion:
The purchase of a new Type 1 fire engine using federal COVID-19 reimbursement funds represents a
critical investment in the City of Calexico’s emergency services. It directly addresses the long-term
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impacts of pandemic-related operational strain on the fire department and ensures that the city remains
fully equipped to meet current and future emergency response needs.

Staff recommend that the City Council approve the allocation of the obligated federal funds for this
~ purpose and authorize the Fire Chief to execute all necessary documents to complete the purchase.

Fiscal Impact:

The COVID-19 reimbursement funding available to the city totals $1,252,520.21. If the City were to pay
the full purchase price of $1,259,800.51, an additional $7,280.30 in funding would need to be identified.
However, if the city remits payment within 15 days of the purchase order being accepted, it will benefit
from a $119,661.71 discount—bringing the total cost to $1,140,138.80, which is fully covered by the
federal reimbursement, with no need for supplemental funding.

This funding was specifically allocated to reimburse the Calexico Fire Department for increased

pandemic-related labor and equipment costs. Its use for this fire engine purchase aligns directly with
the program’s intent to restore local emergency services to pre-pandemic readiness.

Coordinated With:

Rick Daniels, Interim City Manager
Karla Chaparro, Finance Director
Juan Contreras, Interim Fire Chief

Attachments:
1. Pierce Enforcer Engine Proposal

2. Budget Amendment Resolution
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PROPOSAL FOR FURNISHING FIRE APPARATUS |

Calexicq Fire Department so UTH co
?Ji?eii‘czl,ﬂgAS;ZZM F I R E E Q U l P M E N T

The undersigned is prepared to provide for you, our customer, upon an order being placed by you,
for final acceptance by South Coast Fire Equipment, Inc., at its corporate office in Corona, California,
the apparatus and equipment herein named and for the following prices:

Each Extension
One ( 1)
Pierce Enforcer PUC Triple Combination
$ 1,161,42353 |$ 1,161,423.53
Sales Tax @ 8.250% $ 95,817.44 | $ 95,817.44
APPARATUS COST WITH TAX $ 1,257,240.97 | $ 1,257,240.97
Performance Bond $ 2,549.04 | $ 2,549.04
California Tire Fee $ 10.50 | $ 10.50
Consortium Fee Not Applicable $ ¥ $ =
TOTAL PURCHASE PRICE $ 1,259,800.51 | $ 1,259,800.51

The above proposal price shall be valid until _06/05/25 or extended in writing by South Coast Fire Equipment.

If the customer so desires to purchase the Product described in the Proposal and the attached specifications,
prior to the expiration date listed above, the Customer shall sign and return this proposal. The Customer can
then provide their choice of document for entering into the agreement by providing a Purchase Order, or
signing a Contract with South Coast Fire Equipment, 3150 Palisades Dr. Corona, CA 82878 as the seller.

Payment Terms - Payment is due of the Total Purchase Price at time of delivery. Changes to the
specifications since the time of order can added to the Total Purchase Price or invoiced on a separate
invoice. The final sales tax amount will be determined at time of delivery based on the tax rate at that time. An
increase or decrease in cost will be reflected on the final invoice.

If the customer would desire to pay for the apparatus within 15 days of the purchase order being accepted the
Total Purchase Price would be reduced to $1,140,138.80 . The buyer must make the payment
within 15 days to obtain the full discount. Payments not received with in the 15 days are subject to an
adjustment to the Total Purchase Price for the prepayment.

Said apparatus and equipment are to be built by the manfacturer and shipped in accordance with the
specifications hereto attached, delays due to strikes, war or international conflict, failures to obtain chassis,
materials, inability to obtain labor, supplies or manufacturing facilities, epidemics, acts of God, or causes
beyond our control not preventing, delivery would be 35 months after receipt of this order and
acceptance thereof at our office in Corona, California, and deliver to you at the City of Calexico.

The specifications herein contained shall form a part of the final contract and are subject to changes desired
by the purchaser, provided such alterations are interlined prior to the acceptance by the company of the order
to purchase, and provided such alterrations do not matterially affect the cost of the construction of the
apparaus



Persistent Inflationary Environment: |f the Producer Price Index of Components for Manufacturing
(www.bls.gov Series ID: WPUID6112) ("PPI") has increased at a compounded annual growth rate of 5.0% or
more between the month Pierce accepts the order (Order Month") and a month 14 months prior to the then
predicted Ready For Pickup date ("Evalution Month"), then pricing may be updated in an amount equal to the
increase in PPI over 5.0% for each year or fractional year between the Order Month and the Evaluation

The Seller will document any such updated price for the customer's approval before proceeding and
provide an option to cancel the order without charge if the updated price is not accepted.

Due to global supply chain constraints, any delivery date contained herein is a good faith estimate as of the
date of this order/contract, and merely an approximation based on current information. Delivery updates will
be made available, and a final firm delivery date will be provided as soon as possible.

Force Majeure - South Coast Fire Equipment shall not be responsible nor deemed to be in default on
accountof delays in performance due to causes which are beyond the seller's and manufacturer's control and
make the seller's performance impracticable, including but not limited to wars, insurrections, strikes, riots,
fires, storms, floods, other acts of nature, explosions, earthquakes, accidents, any act of government, delays
in transportation, inability to obtain necessary labor supplies or manufacturing facilities, allocation regulations
or orders affecting materials, equipment, facilities or completed products, failure to obtain any required license
or certificates, acts of God or the public enemy or terrorisim, failure of transportation, epidemics, quarantine
restrictions, failure of vendors (due to causes similiar to those within the scope of the clause) to perform their
contracts or labor troubles causing cessation, slowdow, or interruption of work.

Cancellation/Termination. In the event this Agreement is cancelled or terminated by a party before
completion, South Coast Fire Equipment (SCFE) may charge a cancellation fee. The following charge
schedule based on costs incurred may be applied: (a) 10% of the Purchase Price after order is accepted and
entered by Manufacturer; (b) 20% of the Purchase Price after completion of approval drawings, and; (c) 30%
of the Purchase Price upon any material requisition. The cancellation fee will increase accordingly as costs
are incurred as the order progresses through engineering and into manufacturing. SCFE endeavors to
mitigate any such costs through the sale of such Product to another purchaser; however Customer shall
remain liable for the difference between the Purchase Price and, if applicable, the sale price obtained by
SCFE upon sale of the Product to another purchaser, plus any costs incurred by SCFE to conduct any such
sale.

The proposal for fire apparatus conforms with all Federal Department of Transportation (DOT) rules and
regulations in effect at the time of bid, and with all National Fire Protection Association (NFPA) guidelines
for Automotive Fire Apparatus as published at time of bid, except as modified by customer specifications
Any increased costs incurred by the first party because of future changes in or additoinas to said DOT or
NFPA standards will be passed along to the customer as an addition to the price set forth above. Unless
accepted within 30 days from the specified date, the right is reserved to withdraw this proposition.

Rgspectfully Submitted, l, authorized representative of

§ agrees to purchase the
O C’/;? !\Ef} P proposed product(s) and agree to the terms and conditions of
i =2 this proposal and the specifications hereto attached.
Adrian Beyer
Sales Representative Signature:
Title: Date:
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BUDGET AMENDMENT RESOLUTION NO. 2025-_
BUDGET AMENDMENT RESOLUTION OF THE CITY COUNCIL
OF THE CITY OF CALEXICO AUTHORIZING AN AMENDMENT

TO THE FINAL BUDGET FOR FISCAL YEAR 2024-2025

WHEREAS, the Final Budget for Fiscal Year 2024-2025 was adopted by Resolution No. 2024 - 44
of the City Council on June 26, 2024; and

WHEREAS ,the City Council has authorized the amendment of the Final Budget, in
accordance with proper governmental accounting and financial reporting practices; and

NOW THEREFORE, the City Council of the City of Calexico hereby resolves and authorizes

the following action(s)
AMENDMENTS TO ADOPTED BUDGET:

1) Record Revenue Estimates(s)

Fund No. | Department Division Account Sub-Account Amount

Total $ -

2) Record Appropriation(s)

Fund No. | Department Division Account Sub-Account Amount
411 91 922 56000 oI11 $1,140,138.80
Total $ 1,140,138.80
3) Record Transfer of Funds:
FROM:
Fund No. | Department Division Account Sub-Account Amount
Total $ z

TO:

Fund No. | Department Division Account

Sub-Account Amount




Total $

4)Purpose of Budget Amendment:

Budget Amendment Resolution to allocate funding for the purchase of a Type 1 Fire Engine using COVID-19

reimbursement funds.

PASSED, APPROVED AND ADOPTED by the City Council of the City of Calexico at the regular
meeting this 18th day of June, 2025.

DIANA NURICUMBO, MAYOR

ATTEST:

VERONICA L. ALVARADO, City Clerk

APPROVED AS TO FORMS;

CARLOS CAMPOS, City Attorney

STATE OF CALIFORNIA )
CITY OF CALEXICO ) ss.
COUNTY OF IMPERIAL )

I, Veronica Alvarado, City Clerk of the City of Calexico, do hereby certify under the penalty of perjury,
that the foregoing Resolution No. 2025-___, was duly adopted by the City Council at their regular meeting of

said City Council held on the 18th day of June, 2025 by the following votes:

AYES:
NOES:
ABSTAIN:
ABSENT:

VERONICA L. ALVARADO, City Clerk
City of Calexico



