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DATE: June 18, 2025

TO: Mayor and City Council ——

APPROVED BY: Richard Daniels, Interim City Manager K‘JMWL . D“WLLS
3B07ED4621754CB...

PREPARED BY: Richard Daniels, Interim City Manager

SUBJECT: Proposed Capital Improvement Program Implementation Plan DRAFT Outline

Recommendation:

Council adoption of the Capital Program Implementation Plan.

Background:

The City of Calexico has a City Council adopted 2024-2029 Capital Improvement Plan. The City
Council has approved a 2024-2025 Capital Improvement Budget. They include projects that are funded
by grants that go back to 2018. These projects have not progressed due to the lack of Engineering and
Construction Management experience and expertise. Dutton construction was hired by the City
Manager to develop a program where these 60 Council Approved projects would be initiated and
completed in the next 3 to 5 years. These projects are critically needed and long overdue. Dutton
Construction was selected because of their overall project management experience and expertise.
Dutton Construction has analyzed every single one of the 60 projects and is developing a specific
project plan and critical path for each. They have also assessed the funding reliability of these projects
grants which was awarded as far back as 2018. Dutton Construction has also analyzed the cost
estimates in the CIP and the Budget as to the inflation impact as a result of the delays in construction
since the original grant award. Dutton Construction has further analyzed the geographic distribution of
the projects so as to not overload any specific neighborhood with excessjve construction activity.

Dutton Construction has summarized all of the projects that will be built and has developed an overall
strategic plan for completing all of 60 infrastructure and facility improvements over the next 3 to 5 years.
Upon approval that sets the stage to hire a Public Works Director/City Engineer to conduct Engineering,
procurement and construction management activities in the field and satisfy grant reporting
requirements. There are additional Capital Improvement Projects that have been applied for, not
included in these 60, but will be upon the grant award.
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Discussion and Analysis:

On June 18, the City Council of the City of Calexico, will be considering adoption of budget for Fiscal
Year July 1, 2025 to June 30, 2026. The FY 2025-2026 Budget includes the City’s 5-Year Capital
Improvement Program. In order to assist the City Council and City Staff to further expedite the large
number of projects included in the CIP, it is recommended a detailed CIP implementation Plan be

prepared. A summary of an approach to doing so is attached.

Attachment(s):

1. Draft Preliminary Outline
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Proposed Capital Improvement Program Implementation Plan
DRAFT Outline
Prepared by Rick Daniels, Interim City Manager and Dutton Consulting, As-Needed On-Call Special Projects

The City of Calexico has an aggressive Proposed Capital Improvement Program that lists over $110,000,000 in
proposed expenditures in FY 2025 — 2026. With an additional $25,000,000 slated for FY 2026 — 2027, this
totals to approximately $135,000,000 in two years. The City Council has indicated a desire to take action to
move these badly needed projects forward in a timely manner. Recognizing that resources, including staff,
design consultants, and contractors, may be limited, a concerted effort to refine the CIP with preparation of
a detailed Implementation Plan appears warranted. The following outline of an Implementation Plan is
presented only to describe what preparation of such a plan might entail.

A CIP is based on a number of factors, including need, priority, and funding availability. In addition to an annual
or 5-year CIP, many agencies also prepare a document that can best be described as a Master Facilities Plan
(MFP. In such a plan, an agency might take on a long-term review of facilities to better plan for the future. A
MFP is not being recommended at this time, it is only being mentioned to better explain from where much of
the information in a 5-year CIP originates.

DRAFT PRELIMINARY OUTLINE

1. Existing/Proposed CIP Review: A detailed look at available documentation, including:
i. Source/need for each project;
ii. Funding amounts and sources, including requirements for each: Capital funds, Grants,
Loans, Other programs;
iii. Discuss with staff and stakeholders as necessary
2. Prioritization: Assessment and recommendation for project prioritization based on:
i. City Council Set Priorities;
ii. Critical Infrastructure Needs;
iii. Funding Considerations;
iv. Coordination between appropriate Projects;
v. Community wants/needs; Joint projects with other agencies;
vi. Schedule considerations
3. Individual Project Status: Summarize and assess status and phases for each project:
i. Planning/Programming;
ii. Environmental Documentation;
iii. Design; Permitting;
iv. Funding;
v. Construction;
vi. Milestone Schedules
4. Organizational Resources/Assessment: Resources must be identified and acquired as needed.
i. City Staffing levels for Implementation: Current, Budgeted, Planned, Paid for by Projects;
ii. City Staffing levels for ongoing operations & maintenance;
iii. Other budget considerations;
5. Consultant needs:
i. Individual projects;
ii. General assistance/as needed/on call based on Qualifications by project;
iii. Design;



iv.
V.
Vi.
Vii.
viii.

Construction Management;

Local availability;

Request for Qualifications Process;
Request for Proposals Process;
Agreements/Contracts/Purchasing

6. Implementation:

i
ii.
iii.
iv.
V.
vi.
Vii.

Assistance in implementation of individual or groups of projects;
Design Consultant Selection;

Design team monitoring;

Preparation of Milestone Schedules;

Monitoring/coordination of bid and award;

Construction Management Consultant Selection;

Oversite of Construction Management



