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CITY COUNCIL

EHLE}{IEU

AGENDA STAFF REPORT

DATE: June 19, 2019
TO: Mayor and City Council
APPROVED BY: David B. Dale, City Manager ?’}{:}

PREPARED BY: Gonzalo C. Gerardo, Pohf:e Chlef f”’\m
" Diego Favila, Fire Chlef““*

SUBJECT: Approval for Purchase and Installation of Seven New Radio Consolettes

Recommendation:

Staff recommends that the City Council approve the Purchase and install of seven new radio
consolettes to replace the outdated and soon to be obsolete units.

Background:

The Calexico Police and Fire Department in conjunction with the Imperial Valley Emergency
Communications Authority (IVECA) and the San Diego/Imperial County Regional
Communications Services (RCS) has completed the first phase of the NextGen upgrade. The
Next Generation ("NextGen") RCS Project will replace the now 21-year old proprietary RCS
Network equipment with new equipment that operates using the APCO Project 25 open
standard for public safety radio communications. Installation of the NextGen equipment at the
50 remote radio sites is underway. Upon completion of the acceptance testing, Project staff
will start migrating users from the current network to the NextGen network in early

2019. Planning for this transition process is underway, and details will be released when they
are available later this year. The Calexico Police and Fire Communications Center needs to
purchase these radios and have them programmed by September 2019. If this is not done, all
of our Communications between radios will no longer work.

Discussion & Analysis:

This is phase one for the Calexico Police and Fire Department’'s NextGen AGENDA
conversion to replace the outdated and soon to be obsolete equipment. The ITEM
Calexico Police and Fire Department’s Chiefs met with Motorola Solutions Inc
and Airwave Communications and decided to go sole source with these two

companies. Motorola Solutions Inc is the company that has been working with / j
all the San Diego and Imperial County Communications Centers and know the

project’s guidelines and requirements. They are also giving us special pricing




with up to 27% discount on the equipment. Airwave Communications is the sole source
provider in the removal and installs for this project as they are the Motorola approved service
providers in Imperial County and are the only local business that can provide the services
needed on a twenty-four hour, three hundred sixty-five day notice.

Fiscal Impact:

Radio Consolettes Equipment $ 43,581.51
Airwave Communications Service $ 432255

Grant Total $47,904.06
Funding: The funds for this project will come from Police Impact Fees Fund #435.
Coordinated With:
City Manager's Office.
Finance Department.
Police Department.
Fire Department.

Attachment(s):

1. Price Quotes from Motorola Solutions Inc and Airwave Communications.
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Qryave

COMMUNICATIONS; 760-355-1453 fax

airwavecommunication.com
414 8. J Street Imperial CA. 92251
' 760-355-2804 ph.

Customer Sales Rep
Attn: Calexico Police Department Airwave Communications
C/O: Chief Gonzalo Gerrardo Kelly Baker
Re: Dispatch Radio Replacement Labor and Parts. Sales, Service, Repair.
Poit: (760) 355-2804 Office
Fax: (760) 455-0795 Cell
Phone: (760) 355-1453 Fax
Cell: kelly.baker@airwavecommunication.com
E-Mail:
Proposal
Estimate May 31, 2019
XXXXX |Quote
Qty. Model Unit price Ext Price
30 498969 CATSE Shielded Per Foot $ 0961 $ 28.80
8 597969 RJ45 Shielded Connector $ 6501 $ 52.00
50 EL-TUP2404N70 CATSE Per Foot $ 0501 $ 25.00
14 593385 RJ45 Connector $ 67.00| $ 938.00
30 441181 FJS1-50 Superflex Feed Line $ 2021 % 60.60
4 379331 F1TNR-HC N Male Connector $ 2995| § 119.80
4 483185 F1PNF N Female Connector $ 2888 % 116,52
$ -
$ z
$ B
$ N
$ B
$ N
$ N
$ N
$ N
$ B
$ B
$ B
$ B
$ -
s B
Remove 4ea. Astro Consoletie, 4ea. Astro Control Station, 3ea 66 Blocks,
1ea Vega Control Panel, 8ea Cat 5 Jumpers, 4ea AGIM Jumpers and 4ea
8 REMLBR Antenna Jumpers. $ 120.00 ] $ 960.00
Install 7ea. APX Consolettes, 4ea. Antenna Jumpers,3ea Right Angle
7 INSTLBR Connectors, 7ea Cat 5 Jumpers, 4ea ACIM Jumpers. $ 137.00 1§ $ 959.00
3 CNFGLBR Configure 3ea. APX Consoletts to Cen-Com Gold Eliete BlMs. $ 320.00 | $ 960.00
$ B
$ .
$ N
$ .
$ B
$ B
$ N
$ N
$ -
$ N
Equipment} $ 1,339.72
NOTES: Servicel $ 2,879.00
Sales tax| $ 103.83
Shipping
Totall $ 4,322.55
NOTE: Equipment is sold with manufacturers warranty. Equipment quoted is for generic installation. Vehicle design, Custom fabrication and/or post

quote requests may dictale the need for additional equipment, taxes, fess and other charges. Prices & promotions may have expiration dates and/or
volume discounts. See your Airwave representative for more information. Proposals good for 60 days.

Approved by {print) X
Signature X

Airwave Representative

Date X




Single/Sole Source Justification (SSJ)
This form must be used as justification for a purchase from a single or sole source without open
competition when the purchase is $5,000 or above. The S.S.J. form is not to be utilized
to circumvent normal purchasing procedure. It is to be used only as an exception when all
attempts to pursue competitive purchasing practices have failed. Acceptance of this request will
be at the discretion of the Finance Department and/or City Manager. Pricing is not a justification,
by itself, for a single or sole source purchase; competitive pricing should be obtained for all
purchases.
The following statements, in my professional judgment, are correct. I have researched
the requirements to support these findings. I also certify that no personal advantage, gain or
privilege has (or will) accrued to me through the purchase from this vendor. I have reviewed the
vendor's proposed costs and find those costs fair and reasonable for the technical effort
proposed.
Department Head name/signature: Gonzalo C. Gerardo

WC,, M?
Title: Chief of Police

Date: June 19,2019 Phone: 760-768-4046

Email: ggerardo@calexico.ca.gov

Briefly describe the product/service you are requesting and its function.

Please select the category (or categories) that best describe your single/sole source requirement.
Answer any/all of the questions pertaining to that category. '

Note: It is not required to complete all categories below. Complete only those that are applicable.
Use a separate sheet(s) for responding the items

A. Compatibility to existing equipment, research, methodology, or training:

1. With what other material must this requirement be compatible?

2. What is the approximate dollar value of the existing material?

3. What are the unique properties that make this the only product compatible with existing
material or research?

4. Provide any other supporting information, if applicable.

B. Only known manufacturer of this product:

1. What research/investigation has been done to support this claim (i.e., trade shows, Internet
searches, professional journals, colleagues, etc.)? Please list sources.

2. What other manufacturers did you solicit information from? Please list their names

and summarize your findings.

C. Only product that will meet the requirements of the intended use although other like
items exist:

1. What other manufacturers did you evaluate? Please identify the manufacturer and the
product deficiencies that lead to their disqualification.

2. If this product is superior to all others, state the reason why. (Give

very specific characteristics, capabilities and properties.

3. Provide other supporting research to document the need for this specific manufacturer,

if applicable.




D. Regional Sales/Support/Service:

1. Is this the only known vendor to sell, support and/or service this type of product in
this region?

2. If yes, give support of your need for immediate service as the primary requirement for
vendor selection.

Note: This alone will not qualify as a SSJ if there are other manufacturers that sell and
service similar product within this region. Additional support would be required above.
E. What are the consequences of not securing this specific item?

F. Provide any additional information not furnished above that supports your specific
requirements necessitating single/sole source purchase:

Responses:

A.

SRR

Motorola Solutions is the regional vendor for our area and is sole vendor being used
by the San Diego/Imperial County Regional Communications Services (RCS)

and Airwave Communications is the contractor for the Imperial County and has
been for over 20 years. Airwave is the only Motorola Authorized Service Center and
Install Company. Motorola Solutions is giving RCS and our region a 27% discount
on all equipment for this upgrade. All material and equipment is and must be
compatible with existing system. This is an upgrade and will involve replacing
material and equipment virtually known only by Motorola Solutions

and Airwave Communications.

None.

Only one in this region.

Only one in this region.

Communications from the Calexico Communications Center to all Calexico Public
Safety and other County entities will no longer function. This is part of the
Nationwide NextGen upgrade.




