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AGENDA STAFF REPORT

DATE: July 17, 2019

TO: Mayor and City Council , ~
APPROVED BY: David B. Dale, City Manager R\
PREPARED BY: Lilliana Falomir, Public Works Manager

SUBJECT: Authorize the City Manager to Purchaéé Two (2) Caterpillar

420F2 Backhoe Loaders from Empire Machinery for Water
and Wastewater Treatment Plant under Sourcewell (Formerly
NJPA) Cooperative Purchase Agreement.

Recommendation:

Authorize the City Manager to Purchase Two (2) Caterpillar 420F2 Backhoe Loaders from
Empire Machinery for Water and Wastewater Treatment Plant under Sourcewell
(Formerly NJPA) Cooperative Purchase Agreement.

Background:

The Public Works Department is requesting to purchase two (2) Caterpillar 420F2
Backhoe Loaders which are two (2) pieces of equipment that are essential for the Water
and Wastewater Treatment Plant to perform maintenance at the plants as well as
replacement of pipeline in the City’s Capital Improvement Program (CIP) for water
distribution and sewer collection system. The current pieces of equipment that both the
Water and Wastewater Treatment Plant have been in service for over fifteen years and
are in dire need of replacement.

Discussion & Analysis:
Public Works staff is requesting that City Council authorized the City Manager to purchase

two (2) Caterpillar 420F2 Backhoe Loaders from Empire Machinery for Water and
Wastewater Treatment Plant under Sourcewell (Formerly NJPA) cooperative purchase

agreement. Sourcewell (Formerly NJPA) provides cooperative solutions that assist both

government and education agencies. In addition, they provided qualified AGENDA

public bidding process through purchasing cooperative, which the City may ITEM
join pursuant to Ordinance No. 1165, Purchasing Policies and Procedures —

Cooperative Purchases. I 3




Fiscal Impact:

Budgeted Item for FY 2019-2020

Water Enterprise Fund #516-90-992-56014-000 $128,034.00
Wastewater Enterprise Fund #547-90-993-56014-000 $128,034.00
Total $256,068.00

Coordinated With:
Public Works Department.
Attachment(s):
1. Empire Machinery Quote dated July 8, 2019

2. Sourcewell (Formerly NJPA) Contract Award No. 032119-CAT.




Ant Estrada

City of Calexico

608 Heber Ave.
Calexico, CA 92231

July 8, 20189

Art,

On behalf of EMPIRE MACHINERY, we certainly appreciate the oppartunity to provide this proposal on a
new Caterpillar 420F2 Backhoe Loader for the City of Calexico. This proposal is provided as a
cooperative purchase in accordance with the Sourcewel! Cooperative Cantract# 032119-CAT.

New, Caterpillar 420F2 Backhoe Loader

Standard Equipment
Booms, Sticks and Linkages
14’ 4" center pivot excavator style backhoe
Pilot operated joystick hydraulic controls with
pattern changer valve
Pilot operated stabllizer controls
Boom transport lock
Swing transport lock
Street pads stabilizer shoes
Anti-drift hydraulics (Boom, Stick and E-Stick)
Cat Cushion Swing™ system
Bucket level indicator
Lift cylinder brace
Return-to-dig (automatic bucket positioner)
Self-leveling loader with single lever control
Transmission neutralizer switch
Single tilt loader

Powertrain

Cat C4.4 (Net 92HP)

Direct Injection Turbo Charged engine with
ACERT Technology

US EPA Tier 4 Final Emissions Compliant
with Selective Catalytic Reduction (SCR)

Water separator with service indicator

Therma! starting aid system

Eco mode

A dry-type axial seal air cleaner with:
« Integral precleaner
= Automatlic dust ejection system
» Filter condition indicator

Hydraulically boosted multi-plate wet disc
brake with dual pedals and interlock

Differential lock

Driveline parking brake

High ambient cooling package

Torgque converter

Transmission — Four speed synchro mesh
with power shuttle and neutral safety switch

Spin-on fuel, engine oil and transmission oil
filters

Qutboard planetary rear axles

Open circuit breather

Hydraulics

Load sensing, variable flow system
with 43 gpm axial piston pump

6 micron hydraulic filter

0-ring face seal hydraulic fittings

Caterpillar XT-3 hose

Hydraulic oil cooler

Pilot contro! shutoff switch

PPPC, flow-sharing hydraulic valves

Hydraulic suction strainer

Electrical

12 volt electrical start

150 ampere alternator

Horn and backup alarm

Hazard flashers/tumn signals

Halogen head lights (4)

Halogen rear flood lights (4)

Stop and tail lights

Audible system fault alarm

Key start/stop system

880 CCA maintenance-free battery

Battery disconnect switch

Externalfinternal power receptacles
(12v)

Diagnostic ports for engine and
machine Electronic Control Modules

Remote jump start connector

Operator Environment
Lighted gauge group
Interior rearview mimor
ROPS canopy, rear fenders
Seat belt, 2" retractable

Tilt steering column
Steering knob

Hand and foot throttle
Automatic engine speed control
One touch low idle

Floor mat and coat strap
Lockable storage area

Air suspension seat

Empire Machinery ¢ 3393 Highway 86, Imperial, CA 92251 ¢ Phone; 760-335-2443
EMPIRE Corporate Values = Safety | Respect | Integrity § Teamwork | Excellence | Stewardship ¢ Astonishment




City of Calexico
July 8, 2019
Page 2 of 3

New, Caterpillar 420F2 Backhoe Loader
Standard Equipment (cont'd)

Other Standard Equipment

Hydrostatic power steering

Standard storage box

Transport tie-downs

Ground line fill fuel tank with 44 gallon
capacily

Ground line fill diesel exhaust fluid tank
with 5 gallon capacity

Rubber impact strips on radiator guards

Bumper

CD-ROM Parts Manual

Backhoe Safety Manual

Operations and Maintenance Manual
Lockable hood

Tire valve stem protection

Long Life Coolant, -20F

Padlocks (2 on ST, 3 on IT)

Configuration & Optional Equipment Included in Price

Cab, Deluxe - Includes;
« Window defroster
« Fron! & rear windshield wiperiwasher
system
« Left & right side doors with locks
« Coat hook
« Interior rear view mirror
» Tilt/tele steering column
= Floar mat
« Radio-ready headliner
« Internal and extemal 12V power
sockets, two each
= Auto-up siabilizers
« System indicatars for hydraulic filter
service and hydraulic temperature
waming
Cutting edge, two piece, wide — Bolt-on
reversible cutting edge for the loader
hucket
Stabilizer pads, flip-over — For use on
asphalt, concrete or soil
Seat belt, 3" suspension
Bucket-HD, 24", 7.3 CFT Pin Lock
Counterweight, 1015 Ibs,
Guard, siabilizer - Guards to protect
stabilizer cylinder rods from damage.
Tires, 12.5 80/19.5L-24, FS
Fuel, cold weather — Provides low
temperature diesel fuel (to -30 celsius),
Ride Control — Improves ride during travel
by providing a suspension system in the
foader lift arm circuit.

Warranty

Lines, combined auxiliary, E-Stick

Serialized Technical Media Kit - Includes
instructlons and parts CD.

Plate Group-Boom Wear — Bolt on guard
prevenis damage to boom

Seat, deluxe fabric

Product Link, Celtular PL6411 = Uses
GSM and CDMA 3G cellular networks
to transmit location, utilization and
condition information for viewing in
Product Link's remote monitoring web
interface.

Hydraulics, MP, 6FCN/8BNK, Single Tilt

Powertrain, 4 Wheel Drive, Autoshift

Air Condilioner, T4

Stick, Extendable, 14 fi. - Provides
additional 3' 8" of reach

Battery, heavy duly

Worklights (8), halogen lamps

Radio, FM Bluetooth —~ Cat FM Radio
with Bluetooth, auxiliary input and
microphone

Coupler, Pin-Lock, Bl. F

Bucket-MP, 1.3 Yd3, Pin On

Bucket-HD, 12°, 2.8 CFT

Five Year/3000 Hour Governmental Premier Total Machine Warranty - EMPIRE

will provide total machine warranty coverage, 100% parts and labar, for 60 manths

or 3000 hours, whichever occurs first,

Empire Maclinery e 3393 Highway 86, Imperial, CA 9225! o Phone: 760-355-2443

EMPIRE Corporate Values = Safety | Respect | Integrity | Teamwork | Excellence | Stewardship § Astonishment




City of Calexico
July 8, 2019
Page 3 of 3

New, Caterpillar 420F2 Backhoe Loader
Sourcewell Contract #032118-CAT
Cooperative Purchasing Agreement Sale Price ......... ferrersan e . $118,276.00
Sales Tax: $ 9,768.00
Net Total Sale Price: $128,034.00 each

Total Sale Price — Two (2) Caterpillar 420F2 Backhoe Loaders ........... $256,068.00

Options to Consider — Not Included in Sale Price
(Plus applicable Sales Tax)

Tilting Pin Lock Coupler. .. .... e v e reere e n e e $ 5,814.00
Tilting Pin Lock Coupler — Installation .. . ..ov v vievnnen feiabaares . § 4,000.00
24" Compaction Wheel . . .sesvevncnnanssirnsnsennsnronanss ceeeens 454495
H80S Hydraulic Hammer (includes bracket and lines)...... vt $17,238.85

Thank you for your consideration of this proposal and for allowing EMPIRE to assist with your Caterpillar
equipment needs. If you have any questions or require additional information, please feel free to contact
me. We look forward to a continued business partnership with the City of Calexico.

Sincerely,
Boioan #MW

Brian Havens

Sales Account Manager
Brian.Havens@empire-cat.com
760.996.4881 cell

BH/kg

Empire Machinery e 3393 Highway 86, Imperial, Cet 92251 e Plione: 760-355-2443
EMPIRE Carporate Valucs = Safcty | Respect | Integrity | Teamwork | Excellence { Stewardship | Astonishment




DocuSign Envelope ID: AOSDDB3F-661F-4EB5-AF77-6D47E6730871

FORM E CMERT A
CONTRACT ACCEPTANCE AND AWARD
Sourcewell g

(Top portion of this form will be completed by Sourcewell if the vendor is awarded a contract. The vendor should
complete the vendor auihorized signatures as part of the RFP response.)

Sourcewell Contract #: 032119-CAT

Proposer's full legal name: Caterpillar Inc.

Based on Sourcewell's evaluation of your proposal, you have been awarded a contract. As an awarded vendor, you
agree to provide the products and services contained in your proposal and to meet all the terms and conditions set
forth in this RFP, in any amendments to this RFP, and In any exceptions that are accepted by Sourcewell.

The effective date of the Contract will be May 13, 2019 and will expire on May 13, 2023 (no later than the later of four

years from the expiration date of the currently awarded coniract or four years from the date that the Sourcewell Chief
Procurement Officer awards the Confract). This Contract may be extended for a fifth year at Sourcewell's discretion.

Sourcewell Authorized Signatures;

DocuSigned by:
W‘? de.’ﬂl"‘) Jeremy Schwartz
SREEREPHRECTOR OF OPERATONS AND {NAME PRINTED OR TYPED)
PRRGHBRMENT/CPO SIGNATURE
, mec Chad Coavette
SOURCEWELL EXECUTIVE DIRECTOR/CEQ SIGNATURE {NAME PRINTED OR TYPED)
Awarded on May 10, 2019 Sourcewell Contract # 032119-CAT

Vendor Authorized Signatures:

The Vendor hereby accepts this Contract award, including all accepted exceptions and amendments.

A ir - )
Vendor Name __{ ¢ fw L e
, ol e Fodicde Mo e
Authorized Signatory's Title Mot Hddecicon dadcdis L lledleges
< é,j’ /, - e Yy -
\ ket et lg/‘/\ f{'fi’fm'/)s
VENDOR AUTHORIZED SIGNATURE {NAME PRINTED OR TYPED)
Executed on_/ ¢ Sl 2044 Sourcewell Coniract # 032119-CAT




Form C f,.«w'%,
EXCEPTIONS TO PROPOSAL, TERMS, CONDITIONS, gourcewelli‘
AND SOLUTIONS REQUEST N4
M st
Company Name: Caterpillar inc.

Any exceptions to the terms, conditions, specifications, or proposal forms contained in this RFP must be noted in writing
and included with the Proposer’s response. The Proposer acknowledges that the exceptions listed may or may not be
accepted by Sourcewell or included in the final contract. Sourcewell will make reasonable efforts to accommodate the
listed exceptions and may clarify the exceptions in the appropriate section below.

Sourcewell
Section/page | Term, Condition, or Specification Exception ACCEPTS
Notwithstanding the Terms of Section
8.11/ i 8.11, Caterpillar shall be permitted to Sourcewell acce
5 ent of rac . . \
page 29 Assignment of Contract subcontract certain of its duties to Cat

dealers for performance. *

Dts

Section Q shall be deleted in its entirety.
However, Caterpillar Dealers will review Sourcewell acce}
individual transactions that may implicate
certain provisions within section Qon a
case by case basis as required, *

Pravisions for non-federal entity
SectionQ / procurements under federal

page 32 awards or other awards; airport
improvement program provisions

pts

*Please see page 2 of this form for comments regarding this exception request.

Proposer’s Signature: 7521{_{ N // ///j /{;géﬁjfffé“ Date: <»—»;/:> /23/ 4 ?

Sourcewell’s clarification on exceptions listed above:

tnitlalg

\May 3, 2019/

Sourcewell Form C — Caterpillar Response Page1of2




Form C . .

EXCEPTIONS TO PROPOSAL, TERMS, CONDITIONS, §
AND SOLUTIONS REQUEST S‘Lourcewgl_l >’
%"’m.»o""\

Caterpiflar Comtnents on Exception Reguests:

Exception to 8.11
Because we rely on our dealer network to work closely with customers to execute the terms of this agreement, we want

to clarify that we may subcontract these obligations to them. This is how we are operating today to the satisfaction of all
involved and we intend for this strong, close, and effective relationship to continue.

Exception to Section Q
In many situations we will be willing to comply to these terms. However, it is impossible to provide a blanket acceptance

as each transaction is unique. For example, the Buy American provision referenced in 8.43 will be acceptable for some
products and not for others depending on the source of production. By looking at each transaction individually we can
ensure careful consideration. It is our desire to earn this business and when we are able to comply we will honor the
terms specific to the transaction.

Sourcewell Form C —~ Caterpillar Response Page 2 of 2




Contract Award i,

[RFP #032019 / A

FORM D Sourcewel}
LY

Ynpeae®

Formal Offering of Proposal
(To be completed only by the Proposer)

HEAVY CONSTRUCTION EQUIPMENT WITH RELATED ACCESSORIES, ATTACHMENTS, AND SUPPLIES

In compliance with the Request for Proposal (RFP) for [HEAVY CONSTRUCTION EQUIPMENT WITH RELATED
ACCESSORIES, ATTACHMENTS, AND SUPPLIES, }the undersigned warrants that the Proposer has examined this RFP
and, being familiar with all of the instructions, terms and conditions, general and technical specifications, sales and service
expectations, and any special terms, agrees to furnish the defined products and related services in full compliance with all
terms and conditions of this RFP, any applicable amendments of this RFP, and all Proposer’s response documentation. The
Proposer further understands that it accepts the full responsibility as the sole source of solutions proposed in this RFP
response and that the Proposer accepts responsibility for any subcontractors used to fulfill this proposal.

Company Name: __Caterpillar inc. Date: Q:// //f//

Company Address: 100 NE Adams Street

City:_ Peoria State: i Zip: 61629

CAGE Code/DUNS:__ 11083/944204924___

Contact Person: __Patty Redpath Title: Gavernmental Account Manager

Authorized Signature: ﬁ“&ff p};’l//j’ww . ‘.ﬁ{“‘\\‘kw\( L H&i TN
(Name printed or typed)

Caterpillar: Confidential Green
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Form F

PROPOSER ASSURANCE OF COMPLIANCE

Proposal Affidavit Signature Page

PROPOSER’S AFFIDAVIT

The undersigned, authorized representative of the entity submitting the foregoing proposal (the “Proposer”), swears that the
following statements are true to the best of his or her knowledge.

1.

The Proposer is submitting its proposal under its true and correct name, the Proposer has been properly originated
and legally exists in good standing in its state of residence, the Proposer possesses, or will possess before delivering
any products and related services, all applicable licenses necessary for such delivery to Sourcewell members
agencies. The undersigned affirms that he or she is authorized to act on behalf of, and to legally bind the Proposer
to the terms in this Contract,

The Proposer, or any person representing the Proposer, has not directly or indirectly entered into any agreement or
arrangement with any other vendor or supplier, any official or employee of Sourcewell, or any person, firm, or
corporation under contract with Sourcewell, in an effort to influence the pricing, terms, or conditions relating to this
RFP in any way that adversely affects the free and open competition for a Contract award under this RFP.

The Proposer has examined and understands the terms, conditions, scope, contract opportunity, specifications
request, and other documents in this solicitation and affirms that any and all exceptions have been noted in writing
and have been included with the Proposer’s RFP response.,

The Proposer wibll, if awarded a Contract, provide to Sourcewell Members the /products and services in accordance
with the terms, conditions, and scope of this RFP, with the Proposer-offered specifications, and with the other
documents in this solicitation. '

The Proposer agrees to deliver products and services through valid contracts, purchase orders, or means that are
acceptable to Sourcewell Members. Unless otherwise agreed to, the Proposer must provide only new and first-
quality products and related services to Sourcewell Members under an awarded Contract,

The Proposer will comply with all applicable provisions of federal, state, and local laws, regulations, rules, and
orders.

The Proposer understands that Sourcewell will reject RFP proposals that are marked “confidential” (or “nonpublic,”
etc.), either substantially or in their entirety. Under Minnesota Statute §13.591, Subd. 4, all proposals are considered
nonpublic data until the evaluation is complete and a Contract is awarded. At that point, proposals generally become
public data, Minnesota Statute §13.37 permits only certain narrowly defined data to be considered a “trade secret,”
and thus nonpublic data under Minnesota’s Data Practices Act.

The Proposer understands that it is the Proposer’s duty to protect information that it considers nonpublic,
and it agrees to defend and indemnify Sourcewell for reasonable measures that Sourcewell takes to uphold
such a data designation.

[The rest of this page has been left intentionally blank. Signature page below]

Caterpillar: Confidential Green




By signing below, Proposer is acknowledging that he or she has read, understands, and agrees to comply with the terms and
conditions specified above.

Company Name: Caterpillar Inc.

Address: 100 NE Adams Street

City/State/Zip: Peoria, Il. 61629

Telephone Number: ___ 308-675-1000
E-mail Address: Cat_Governmenial@cat.com

Y
Authorized Signature; \X%A{ CJ’{/ e

Authorized Name (printed): \?.;\“ C \o \k!w(kwu

Title: f\i\ﬂ‘\l‘\ VQ\W{J!\(. . ‘WT/N[L\AW V\")cxﬁay%f

Date: \,wft’}/é / / 7’

Notarized

OFFICIAL SEAL X

JODY R, MCKENZIE b

NOTARY PUBLIC, STATE OF ILLINOIS D
My Commission Explres Feb 2, 2020 §
e oy

e

Subscribed and sworn to before me this </z'»"

i dayof it 20

Notary Public in and for the County of Lo State of ¢ (el

My commission expires: ADCw W

Signature: et L AR el

Caterpillar: Confidential Green
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Form P ' 3 F;

.,
Penagar®

PROPOSER QUESTIONNAIRE

Payment Terms, Warranty, Products and Services, Pricing and Delivery, and Industry-Specific Questions

Proposer Name: Caterpillar Inc.

Questionnaire completed by: Patty Redpath

Payment Terms and Financing Options

)]

2)

3)

4)

What are your payment terms (e.g., net 10, net 30)?

Our dealers accept payment from members and their terms may vary. The most common term is net 30.

Do you provide leasing or financing options, especially those options that schools and governmental entities
may need to use in order to make certain acquisitions?

Yes. We offer both leasing and financing options to governmental members of Sourcewell at rates lower
than available to the general public,

Briefly describe your proposed order process. Please include enough detail to support your ability to report
quarterly sales to Sourcewell. For example, indicate whether your dealer network is included in your response
and whether each dealer (or some other entity) will process the Sourcewell Members’ purchase orders.

Our simple order process has been and will continue to be well appreciated by Sourcewell and Sourcewell
members:

1} When a member decides to purchase a new Cat machine, they simply include their Sourcewell member
number on the Purchase Order they issue to the Cat dealer.

2} The Cat dealer then accepts the PO, issues the invoice, accepts payment, and delivers the machine.

3} After the machine has been delivered, the dealer, as part of their normal process, includes the member
number when filing their sales claim with Caterpillar,

4} At month end, Caterpillar aggregates these reports and sends the sales information quarterly to
Sourcewell along with the administration fee.

Important Note: Should a member wish to include additional terms and eonditions to this contract, or to
otherwise request a Participating Addendum, that agreement/PA should be executed between the
member and the Cat dealer directly.

Do you accept the P-card procurement and payment process? If so, is there any additional cost to Sourcewell
Members for using this process?

Because Cat dealers will be receiving payments directly from members, accepting P-card procurement will
be at their discretion. Many dealers do accept this method without additional fees. Some have limitations
on the amount that can be processed.

Sourcewell Form P — Caterpillar Response Page1of9




Warranty

5) Describe in detail your manufacturer warranty program, including conditions and requirements to qualify,
claims procedure, and overall structure. You may include in your response a copy of your warranties, but at a
minimum please also answer the following questions.

e Do your warranties cover all products, parts, and labor?

Yes. Caterpillar has the most extensive warranty coverage in the industry. We cover all products, parts,
and labor with fewer exclusions than our competitors. Please see Attachment D for details.

e Do your warranties impose usage restrictions or other limitations that adversely affect coverage?

We do not impose usage restrictions. We are pleased to say that our warranties cover defects in
material and workmanship for the time specified in the policy when the equipment is used as per design

intent.
e Do your warranties cover the expense of technicians’ travel time and mileage to perform warranty repairs?

The Caterpillar warranties cover the cost of replacement parts and the labor to install them, they do not
cover travel time and mileage. Dealer territories vary considerably from state to state as do their policies
about travel time and mileage during the warranty period.

e Are there any geographic regions of the United States for which you cannot provide a certified technician
to perform warranty repairs? How will Sourcewell Members in these regions be provided service for

warranty repair?

We have no restrictions on warranty repairs. One of our key differentiating strengths is our ability to
service eguipment regardless of where is it located.

e  Will you cover warranty service for items made by other manufacturers that are part of your proposal, or
are these warranties issues typically passed on to the original equipment manufacturer?

Warranty service for on machines ordered from a Caterpillar facility is generally provided by Caterpiliar
and performed by Cat dealers. Same itemns, such as tires, are covered under their manufacturers’

-warranties.
e  What are your proposed exchange and return programs and policies?

We warrant that upon delivery our products will be free from defects in material and workmanship and
will operate as intended. If they are not, we will make any necessary corrections.

6) Describe any service contract options for the items included in your proposal.

We have a large variety of service contract options which can all be customized according to customer
needs. Below are just two examples. More solutions are available, and we encourage members and dealers

to explore all options.

1} Equipment Protection Plans (Extended Service Coverage/Cat Insurance)

After the initial warranty period ends, members may choose to purchase additional protection plans to
reduce their exposure to unplanned costs. These policies are written based on months and hours of
operation, There are four standard levels of coverage:

a) Powertrain

b) Powertrain + Hydraulics

Sourcewell Form P — Caterpillar Response Page2 of 9




¢} Powertrain + Hydraulics + Technology
d) Premier

A description of all these options is included in Attachment E.

important note: The purchase price for these Extended Service Coverage plans is lower for
governmental agencies than it is for private buyers.

72} Customer Service Agreements (CSAs)

A member may choose to enter into an agreement with their Cat dealer to perform routine
maintenance and/or repairs. These contracts are customizable based on member needs.

The selling Cat dealer can take responsibility for some or all the required service and maintenance needs
to allow the agency to gain efficiency by focusing on the performance demands more than maintenance.
CSAs are a useful tool to manage expenses. Most CSAs are hundled at the time of purchase; however,
they may be added at any time.

Pricing, Delivery, Audits, and Administrative Fee

7) Provide a general narrative description of the equipment/products and related services you are offering in your
proposal.

We are offering the new machine and work tool product lines as set farth in this proposal. This includes
nearly 200 machine choices and more than 200 types of work tools.

In addition to new machines and work tools, we are happy to offer members access to rental machines,
used machines, parts, service, extended service coverage plans, CSAs, products from Cat Safety Services,
sourced goods, and open market items,

We understand that each member’s needs will vary, and we are proud to supply a complete solution from
the industry's largest product line.

8) Describe your pricing model (e.g., line-item discounts or product-category discounts). Provide detailed pricing
data (including standard or list pricing and the Sourcewell discounted price) on all of the items that you want
Sourcewell to consider as part of your RFP response. If applicable, provide a SKU for each item in your
proposal. (Keep in mind that reasonable price and product adjustments can be made during the term of an
awarded Contract. See the body of the RFP and the Price and Product Change Request Form for more detail.)

Our pricing model is simple. We offer a deep discount off the current machine and work tool list prices to all
Sourcewell members.

We have provided base machine pricing in Attachment F. However, for execution of the agreement we will
ask our dealers and Sourcewell members to use the Caterpillar price list that is current at the time of the
quote. Dealers, in consultation with the member, will configure the machine to the desired specifications
and apply the agreed upon stated minimum discount to that configured List Price amount. Dealers and
members should remember to factor in any expected price increases if a machine will be built to order.

Attachment G shows the discount offered for each new machine,

Additionally, we are pleased to offer a discount of 15% off all products and consulting services under the Cat
Safety Services Umbrella; and 5% off our Technology Enabled Safety Solutions.

Sourcewell Form P — Caterpillar Response Page3 of 9




9) Please quantify the discount range presented in this response. For example, indicate that the pricing in your
response represents is a 50% percent discount from the MSRP or your published list.

Our discount range varies between 3% and 30%. It's important to note that discount comparisons hetween
different machines cannot be considered an apple-to-apples comparison. Caterpillar product managers have
broad leeway in product pricing, and there are some significant variations on pricing stratepy. For example, a
discount of 10% on Product A, may be eguivalent to a 20% discount on Product B. The discounts offered to
Sourcewell members are better than what is widely available to non-member/private purchasers,

10) The pricing offered in this proposal is

a. the same as the Proposer typically offers to an individual municipality, university, or
school district.

b, the same as the Proposer typically offers to GPOs, cooperative procurement
organizations, or state purchasing departments.

K ___c. better than the Proposer typically offers to GPOs, cooperative procurement
organizations, or state purchasing departments.

d. other than what the Proposer typically offers (please describe).
11) Describe any quantity or volume discounts or rebate programs that you offer.

Our dealers are empowered to consider purchase order volume, repeat purchases, member responsiveness,
ete. They may offer members additicnal discounts and/or services at their discretion.

12) Propose a method of facilitating “sourced” products or related services, which may be referred to as “open
market” items or “nonstandard options”. For example, you may supply such items “at cost” or ““at cost plus a
percentage,” or you may supply a quote for each such request.

Sourced goods / Open Market ltems are available to members from our Cat dealers. The prices for these
goads or services will represent fair market value and will be determined between the member and the
selling dealer. We encourage our dealers and members to use this option as it facilitates complimentary
products and streamlines the procurement process.

Customers and dealers are responsible for including their Sourcewell member numbers on all
documentation related to these purchases. Caterpillar Inc. is not a party to these sales and is exempted from
including them in the quarterly reports, For audits, inclusion of a customer’s Sourcewell member number on
the PO and/or invoice shall be deemed sufficient.

13) Identify any total cost of acquisition costs that are NOT included in the pricing submitted with your response.
This cost includes all additional charges that are not directly identified as freight or shipping charges. For
example, list costs for items like installation, set up, mandatory training, or initial/pre-delivery inspection.
Identify any parties that impose such costs and their relationship to the Proposer.

Machines are unigue in their requirements for preparation prior to use. Some may require local final
assembly due to their large size, others may have locally installed options {fire suppression, beacons, auto
lube systems for example). When a dealer issues a quote for a machine, any additional costs will he itemized
separately and are not subject to the Sourcewell discount.

14) If travel expense, delivery or shipping is an additional cost to the Sourcewell Member, describe in detail the
complete travel expense, shipping and delivery program.

There is no additional cost to members who choose to pick up their machine from the Cat dealer. Dealers
may charge fees for delivery to the member’s location.

Sourcewell Form P — Caterpillar Response Page 4 of 9




15) Specifically describe those travel expense, shipping and delivery programs for Alaska, Hawaii, Canada, or any
offshore delivery.

lust as for members in the 48 contiguous states, there is no additional cost to members who choose to pick
up their machine from their Cat dealer. Dealers may charge fees for delivery to the member’s location.

16) Describe any unique distribution and/or delivery methods or options offered in your proposal.

Machines are large purchases and if there are unigque member requirements our dealers will be happy to
discuss on a case by case hasis.

17) Please specifically describe any self-audit process or program that you plan to employ to verify compliance
with your proposed Contract with Sourcewell. This process includes ensuring that Sourcewell Members obtain
the proper pricing, that the Vendor reports all sales under the Contract each quarter, and that the Vendor remits
the proper administrative fee to Sourcewell.

We plan to continue our very robust process to ensure reparting speed, accuracy, and contract compliance.

Caterpillar and our Cat dealers have very close and trusting relationships. Gur dealers are long-established,
and the current process is working well.

¢« To ensure pricing accuracy, we maintain our current Sourcewell customer discount sheet on our dealer-
facing pricing pages. Dealers integrate these numbers automatically in their quoting software.

e Toensure new machine and work tool sales are recorded properly, we use our post-sale credit system.
in a nutshell, this means that we corporately support the pricing offered in this contract at a level below
what's available to other customers. To receive this additional monetary support after the machine is
delivered, dealers must supply the member’s name, address, and member number. There is no
additional burden or cost to our dealers to use the Sourcewell contract and this is part of the reason for
their high engagement and our high reporting accuracy.

e After month énd, weé gather the new machine and work tool sales data attributed to Sourcewell and
aggregate it for our reporting.

e After quarter end, we will send the qguarterly sales report and administration fee payment to Sourcewel|
for all items that are subject to the administrative fee.

18) Identify a proposed administrative fee that you will pay to Sourcewell for facilitating, managing, and promoting
the Sourcewell Contract in the event that you are awarded a Contract. This fee is typically calculated as a
percentage of Vendor’s sales under the Contract or as a per-unit fee; it is not a line-item addition to the
Member’s cost of goods. (See RFP Section 6.29 and following for details.)

We would be pleased to offer an administration fee of 0.50% of net dealer revenue on the sales of new
machines and work tools. Caterpillar will pay this fee and will not ask members or dealers to bear any
additional burden.

Industry-Specific Questions

19) Describe any industry-specific quality management system certifications obtained by your organization,

Throughout the history of Caterpillar, we've produced reliable, durable products our customers have been
able to count on for many years...if not decades. This reliability and durability is foundational to our brand.
We measure ourselves on both defects and durability. Defects are issues that prevent a machine or any part
of it from performing as intended within the first year of service. Durability is defined as the actual achieved
life of a machine or component. We pride ourselves on leading the industry.

Sourcewell Form P — Caterpillar Response Page 5of 9




Specifically, as it relates to this guestion, the below list shows our current guality certificates:

03 - Thin Film Coating Center, Mossville {iL}, USA - CQMS / 1S08001:2015 Certificate (Exp date: 09-Mar-2019)

05 - Caterpillar Global Machine Development - Peoria Proving Ground, Peoria (1L}, USA - 18017025:2005 (Expiry date 31-Jan-2021)
06 - Caterpillar inc., Cast Metals Organisation, Mapleton (IL), USA - 1SO9001:2015 {Explry date 24-Apr-2021)

08 - Caterpilar Inc,, - SOS Services Laboratory {Main Multi-site}, Peoria, IL, USA - 1ISO9001:2015 {Expiry date 25-Nov-2020)

12 - Caterpillar Inc. - Mati Handling & Underground Div. {Aurora}, Montgomery i, USA1S09001:2015 Certificate. (Exp: 23-Feb-2020)
13 - Caterpillar inc.- Construction and Mining Equiprnent (HQJ, Decatur {IL}, USA - ISO9001:2015 Certificate. (Exp date: 26-Oct-2021}
16 - Caterpillay Inc. - East Peoria (Multi-Site - TTT), Tractor Drive, East Peoria (1L}, USA - 1ISO9001:2015 Certificate (Fxp: 30-Nov-2019}
28 - Caterpiiar Brasil Limited, Campo Large, Brasil - 1505001:2015 (Exp date: 23-Jul-2020)

28 - Caterpillar Brasil Ltda., Piracicaba, Brasil - 1IS09001:2015 Certificate {Exp date: 19-Mar-2021}

29 - Caterpiilar Engine Systems Inc, {HQ}, Pontiac {IL}, USA - 1SO9001:2015 Certificate (Exp date: 06-Aug-2019}

40 - Caterpillar Engine Systems Inc., Mossville (iL}, USA - 1S09001:2015 Certificate {Exp date: 06-Aug-2019}

40 - Caterpillar Inc., Industrial Power Systems Division, Mossviile (iL}, USA - 1S09001:2015 Certificate {Exp Date: 17-Feb-2019)

40 - Caterpillar Inc., Industrial Power Systems Division, San Antonic {TX), USA - 1SO9001:2015 Certificate (Exp Date: 17-Feb-2019)
40 - Caterpillar inc., Industrial Power Systems Division, Schertz {TX}, USA - 1SO9001:2015 Certificate (Exp Date: 17-Feb-2019}

41 - Caterpillar Powertrain & Hydraulics - Systems Development, Mossville {iL}, USA - 1S017025:2005 {Expiry date 31-Dec-2019)

41 - Global Engine Development - North America, Mossville, IL 61552, USA - 1S017025:2005 {Exp Date: 31-Aug-2019)

68 - Caterpillar Inc. (Remanufacturing Site-Specific Certificate}, Corinth {MS), USA ISO9001:2015 Certificate (Expiry date 19-Jun-2020}
68 - Caterpillar Inc. Remanufacturing Services (HQj, Corinth, MS 38834, USA, ISO 9001:2015 {(Exp Date: 19-1un-2020)

7P - Perkins Motores Do Brasil LTDA, Curitiba, BRASIL - CQMS:2015 / 1509001:2015 Certificate {Expiry date 05-0ct-2020}

88 - Caterpillar Inc. Lafayette Engine Center, Lafayette {IN}, USA - 1S09001:2015 Certificate {Expiry date 04-Feb-2021)}

89 - Caterpillar Mexico S.A. de C.V. {Monterrey), Nuevo Leon, Mexico 66350 - COMS:2015/S0 5001:2015 Certificate (Exp: 12-Jul-2019)

92 - Caterpillay Midwest Logistics Center {Champalgn}, Hlinois - 150 9001:2008 {Exp Date: 29-Jan-2018}

CF - Caterpillar Inc. {Remanufacturing Site-Specific Certificate}, Nuevo Laredo (FINSA 1}, Mexico - 150 9001:2015 {Exp: 19-Jun-2020}
CF - Caterpillar inc. (Rermanufacturing Site-Specific Certificate), Nuevo Laredo (FINSA 3], Mexico 1503001:2015 Certificate {Exp: 18-Jun-2020}
CF - Caterpillar inc. {Remanufacturing Site-Specific Certificate], Nuevo Laredo {ORADEL}, Mexico 1S09601:2015 Certificate {Exp. 15-jun-2020)
CP - Caterpiliar Global Machine Development - Tucson Proving Ground, Tucson {AZ), USA IS017025:2005 (Expiry date 31-Jan-2020}
DQ - Caterpillar inc. Building Construction Products Division, Clayton (NC}, USA - 1509001:2015 {Expiry date 06-Jul-2021}

Fi - Anchor Coupling (Menominee}, Menominae {MI}, USA 1S09001:2015 {Expiry date 22-Jan-2021}

HL - Caterpillar Inc. {Remanufacturing Site-Specific Certificate), Prentiss (Boonville - MS), USA 1509001:2015 Certificate {Exp. 15-Jun-2020}

HP - Caterpillar Dyersburg, Tennessee - 1503001:2008 Certificate. {Expiry date 14-Sep-2018)

H7 - Caterpillar Inc., Industrial Power Systems Division, Sequin (TX}, USA - ISOS001:2015 Certificate (Exp Date: 17-Feb-2019})

A - Caterpiliar Inc. Building Construction Preducts Division, Sanford (NC), USA - 1509001:2015 (Expiry date 06-Jul-2021}

L - Caterpiflar Inc. - Precision Pin Products Group, Sumter {SC}, USA - 1S0O9001:2015 (Expiry date 22-0ct-2018)

1@ - Caterpillar inc. Building Construction Products Division, Athens {GA), USA - 1SG3001:2015 {Expiry date 06-Jul-2021)

LE - Caterpillar inc., Griffin Generators, Griffin {GA}, USA - 1IS09001:2015 Certificate. (Expiry date 03-Mar-2021)

LS - All Caterpiliar Newberry LLC Facilities - DNV SO 5001:2008 {Exp Date: 15-Sep-2018)

MS - Caterpillar Inc. Building Construction Praducts Division {HQ}, Cary {NC), USA - 1509001:2015 {Expiry date 06-ful-2021}

MC - Caterpillar Inc. Building Construction Products Division, Tarreon, MEXICO - 1S09001:2015 {Expiry date 06-Jul-2021)

N4 - Advanced Components and Technologies, Mossville (If), USA - IS0 8001:2015 Certificate {Exp Date: 24-May-2019}

PE - Caterpillar inc. (Remanufacturing Site Specific Certificate}, West Fargo (ND}, USA IS09001:2015 Certificate (Exp: 19-Jun-2020}
PV - Perkins Shibaura Engines LLC, Griffin (GA}, US [SO9001:2015 {Expiry date 31-Jan-2020}

QR - Caterpillar Global Mining - Houston PA - [SO 9001:2008 {Exp Date 15-Sep-2018})

RS - Caterpilar inc. / Paving Products / Minneapolis, (MN}, USA - ISO 9001:2015 Certificate (Exp Date: 27-Nov-2020)

T3 - Solar Turbines Eurepe S.A. - Ol and Gas, Avenue de Finlande, Braine U'Alleud, Belgium - 150 9001:2015 Certificate (Exp. 22-Sep-2020}

T3 - Solar Turbines Inc. {Packaging Systems Operations}, San Diego {CA}, USA - [SOS001:2015 {Expiry date 22-Sep-2020)

T3 - Solar Turbines inc. {(Power Generation), San Diego (CA), USA - IS09001:2015 {Expiry date 22-Sep-2020)

T3 - Soler Turbines inc. - Ol and Gas, 10203 Sam Houston Park Drive, Houston TX, USA - 150 3001:2015 Certificate {Exp: 22-Sep-2020)
T3 - Sofar Turbines inc. - Oll and Gas, 9250 Sky Park Court, San Diego {(CA}J, USA - 150 9001:2015 Certificate {Exp Date: 22-Sep-2020)
T3 - Solar Turbines inc. - O and Gas, 9280 Sky Park Court, San Diego {CA), USA - 150 9001:2015 Certificate {Exp Date: 22-Sep-2020)
T3 - Solar Turbines Inc. ~ Oil and Gas, 9330 Sky Park Court, San Diego {CA}, USA - ISO 9001:2015 Certificate (Exp Date: 22-Sep-2020})
T2 - Solar Turbines inc. - Pkg Systems Operations {HQ), 4200 Ruffin Road, San Diego CA, USA - IS0 8001:20185 Certificate {Exp: 22-Sep-2020)

T3 - Solar Turbines Inc. - Pkg Systems Operations, Teran-Teran 20120 Int, Tijuana (BC), Mexico - 150 5001:2015 Certificate (Exp: 22-Sep-2020}
T3 - Solar Turbines Inc. - Power Generation, 4180 Ruffin Road, San Diega (CA}, USA - IS0 9001:2015 Certificate {(Exp : 22-Sep-2020)
T3 - Sofar Turbines tnc. - Turbofab, DeZavala Road, Channelview {TX}, USA - [SO%001:2015 Certificate (Expiry date 23-July-2021}

T3 - Solar Turbines inc., - Construction Services, Houston {TX), USA - 1508001:2015 Certificate (Exp Date: 07-Jul-2021)

T3 - Solar Turbines Inc., - Desato Overhaul Operations, Desoto (TX), USA - 1S09001:2015 Certificate (Expiry date 24-Aug-2021)

T3 - Selar Turbines inc., Turbomachinery Prod, W Seattle Street, Broken Arrow OK, USA - 1S09001:2015 Certificate (Exp 03-May-2021)

T3 - Solar Turbines Inc., Turbomachinery Prod - Gas Compressors, Ruffin Road, San Diego (CA), USA - 1509001:2015 Cert. (Fxp 03-May-2021)
T3 - Solar Turbines Inc., Turbomachinery Prod - Gas Compressors, Sky Park Ct, San Diego {CAJ, USA - [S09001:2015 Cert (Fxp 03-May-2021)
T3 - Solar Turbines inc., Turbomachinery Prod - Gear Systems / Superior Gear, Gardena (CA), USA - 1S09001:2015 Cert (Exp 03-May-2021}
T3 - Solar Turbines inc., Turbomachinery Prod - Turbotec Bldg 1, Chilpancingo, Tijuana, B.C. Mexico - 1SO9001:2015 Cert (Exp 03-May-2021)
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T2 - solar Turbines inc., Turbomachinery Prod - Turbotec Bldg 2, Ciudad ind Ctay, Tijuana, B.C. Mexico - 1S0O8001:2015 Cert {Exp 03-May-2021)
T3 - Solar Turbines Incorporated, Mabank {TX), USA - IS09001:2015 Certificate {Expiry date 04-Aug-2021}

T3 - Solar Turbines Switzerland Sagl, 6595 Riazzino, Switzerland - [S09001:2015 Certificate (Expiry date 08-May-2018)

U - Denison, TX -Caterpillar Global Mining LLC-ISO 9001:2008 (Exp Date: 03-Aug-2020}

Ut - Caterpillar Acuna - Canstruction and Mining Equipment, Ciudad Acuna, Coahuila, Mexico - 1SO9001:2015 Certificate. (Exp: 26-0ct-2021}
UH - Caterpillar Inc. - Acuna, Coahulla, MEXICO - 1S09001:2015 Certificate (Expiry date 26-Oct-2018})

U - Caterpillar - North Little Rock, North Little Rock (AR}, USA - CQMS:2015 /15O 3001:2015 Certificate {Fxp Date: 05-Jun-2019)
XO - Anchor Coupling (Goldshoro), Goldshoro (NC), USA - 1S0 9001:2015 (Exp date: 20-Dec-2018)

XY - Caterpillar Reynosa S.A, de C.V., Reynosa, Tamaulipas, Mexico - 1509001:2015 Certificate {Exp date: 03-0ct-2020)

YP - Caterpillar Inc. {Remanufacturing Site-Specific Certificate), Franklin {iN}, USA 1S03001:2015 Certificate {Expiry date 19-Jun-2020}
YV - Caterpillar Surface Mining and Technology, South Milwaukee (Wi}, USA - 1IS05001:2015 (Expiry date 04-lun-2021)

ZZ - Caterpiliar inc. - Advanced Components Manufacturing (Hydraulic Cylinders), Sumter {SC), USA - 1505001:2015 Cert (Exp: 28-Mar-2020)

ja

20) Describe any environmental management system certifications obtained by your organization.

We described our “green initiatives” mare completely in Form A, Question 29, To be specific regarding I1SO
standards, we are listing here the plants that are certified to 150 14001:2004 Environmental Management

System:

Plants certified with 15O 14001:2004 Environmental Management System
Anchor Coupling - Goldsharo, NC - 1SO 14001:2004 - Sept 2018

Anchor Coupling - Menominee - ISO 14001:2015 - Jan. 2021

Gen Sets - Newberry - IS0 14001:2004 - Nov. 2017

Mapleton - 14001:2004 self-certification - issued January 2013

Reman Services - Corinth, MS - ISO 14001:2015 - Sept. 2021

Reman Services - Franklin - 1SO 14001:2004 - May 2017

21) Describe any preventive maintenance programs that your organization offers for the solutions you
are proposing in your response.

Caterpillar understands the value to the customer of a well-defined preventive maintenance plan.
Each machine we sell has very clear and detailed instructions for routine maintenance. We find
that some customers prefer to do the maintenance themselves, others want aur dealers to track
and perform the service.

For customers who retain maintenance responsibilities, we have several tools available to facilitate that. As
an example, My.Cat.Com makes it easy for customers to access critical information about their fleet.

STARTER CONNECTIVITY: If the customer purchases a machine with a factory-installed Product Link device,
the customer will receive Cat Daily connectivity at no cost {for seven years on Building Construction
Products machines; 12 years on Global Construction & infrastructure machines). Cat Daily provides basic
information once per day via My.Cat.Com or via a mohile app as described helow.

My.Cat.Com users have access to:
e Equipment location
s Hours
e Diagnostic and operational events
e Fuel burn
o Dealer work orders
e Parts lists and Preventive Maintenance Checklists
e Parts ordering
s Safety service letters
e Rental documentation
o  Warranty information
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e QOperation and maintenance manuals

e Preventive maintenance alerts and scheduling
s  Cat Inspect outcomes

e S-0-S fluid analysis results

A subset of this information is also available in the Cat App: Fleet Management {I0S and Android).

In some situations, information available through My.Cat.Com provides an agency with sufficient data. But
sometimes the equipment manager/public works director wants a more comprehensive view of their assets
and/or the ability to manage an entire fleet. To meet that need, Caterpillar offers VisionLink—a powerful,
flexible platform with enhanced capabilities, like customizable reports and notifications, that makes it easier
to optimize productivity, manage assets and reduce costs.

ADVANCED CONNECTIVITY TRIAL: For any construction machine with a Product Link device, the customer
will receive a six-month complimentary VisionLink Essentials trial. After the trial period ends, customers may

elect to continue access at several different levels:

e Visionkink Daily — offers convenient, affordable, once-a-day telematics information. ideal for
customers who only need once-per-day reporting

e Visionkink Basic — provides basic asset management features including hour and location
monitoring as well as geographic fencing and maintenance management. Recommended for
machines that only report hours, where data updates and related features are needed more
frequently than once per day. .

e Visonlink Essentials — includes all the features of Basic plus health, utilization, and productivity
features with frequent data updates. Ideal for customers needing up-to-date information about site
operations, productivity, asset location, and operator performance, as well as timely notification of
issues as they occur.

Another free app we offer is designed to help customers focus on safety and preventive maintenance. The
“Cat Inspect” app offers multiple features geared to make regular machine inspections simple and useful.

e Daily Walkaround inspections are designed primarily for operators who are guided where to lock on
their particular machine and allows them to document and report any abnormalities.

s Preventive Maintenance inspections are more in-depth and are designed for customer or dealer
technicians to inspect components for signs of wear and to ensure that all recommended preventive
maintenance procedures are completed and recorded.

s Technical Analysis inspections are the most in-depth and are normally used once per year or when a
machine is at the end of a customer’s ownership period.

This app includes the ability to take pictures, make notes and complete and share inspections electronically.
fnspection reports are also integrated into bath My.Cat.Com and Visionlink, providing visibility to overall

fleet health.

For customers who intend to rely on dealers for maintenance, they can schedule the work
themselves as needed, or we propose a variety of CSAs {Customer Support Agreements). These
are completely customizable, but we offer starting points for several levels with correspanding
price points which vary by product.

e Customer performed preventative maintenance — the Cat dealer will provide the necessary parts per
the maintenance schedule; the customer will do the work.
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e Dealer performed preventative maintenance ~ the Cat dealer will handle basic
preventative maintenance for any machine or group of machines to help keep scheduled
downtime to 8 minimum,

e Component maintenance and repair agreement - the Cat dealer will take care of
maintaining and servicing systems such as engines, transmissions, etc. to extend service
resources and equipment life.

e Total maintenance and repair agreement - the Cat dealer covers service and maintenance
for any one piece of equipment or the entire fleet. This agreement can include guaranteed
availability and uptime.,

Signature: %}&f{;"l I /@M%j}" Date: ‘E%j 3/ / 7;
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