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CITY COUNCIL
AGENDA STAFF REPORT

DATE: September 3, 2025
TO: Mayor and City Council
APPROVED BY:  Benjamin Martinez, City ManageraM

REVIEWED BY:  Karla Chaparro, Finance Director V(/ j

PREPARED BY: Jesus Villegas, Public Works Director/City Engineer v \j_’ |

SUBJECT: Authorize City Manager to Sign Change Order No. 1 with Rove
Engineering, Inc. in the Amount of $88,776.00 for Scaroni Road Pavement
Rehabilitation State Project No. LPPSB1L-5168(034).

Recommendation:
It is recommended that the City Council of the City of Calexico approve the following:

1. Authorize City Manager to Sign Change Order No. 1 with Rove Engineering, Inc. in the
amount of $88,776.00 for Scaroni Road Pavement Rehabilitation State Project No.
LPPSB1L-5168(034).

Background:

The City of Calexico Public Works Department received a grant from California Department of
Transportation (Caltrans) for FY 2023-2024 in the amount of $942.000.00 ($471,000.00 — State
Grant and $471,000.00 — Local Match) for the Project No. LPPSB1 L-5168(034) — Scaroni Road
between Cole Boulevard and Jasper Road. The construction work consists of survey monument
preservation, milling existing asphalt concrete pavement to a depth of 2", installation of a stress
absorbing membrane interlayer (SAMI) with 3/8" aggregate over the milled surface, placement
of 2" asphaltic concrete overlay surfacing over the SAMI, traffic striping and markings, sewer
manhole rehabilitation, and traffic control.

On November 6, 2024, the City Council of the City of Calexico approved bid documentation for
Scaroni Road Pavement Rehabilitation State Project No. LPPSB1L-5168(034) and authorized
the Public Works Department to send the project out to bid.



On May 7, 2025, the City Council of the City of Calexico approved the following:

a) Award Bid Proposal from Rove Engineering, Inc. in the Amount of $731,770.00 for
Scaroni Road Pavement Rehabilitation State Project No. LPPSB1L-5168(034).

b) Authorize Interim City Manager to Sign Construction Agreement between the City of
Calexico and Rove Engineering, Inc. in the Amount of $731,770.00 for Scaroni Road
Pavement Rehabilitation State Project No. LPPSB1L-5168(034).

¢) Authorize Interim City Manager to Approve Any Future Change Orders Not-to-Exceed
$73,177.00 (10% of Rove Engineering, Inc. Base Bid) as Per City Ordinance No. 1218.

d) Adopt Budget Amendment Resolution for Fund No. 412 — State Grant.

Discussion and Analysis:

On July 23, 2025, Rove Engineering, Inc. began working on Scaroni Road Pavement
Rehabilitation Project. The original specifications included the rehabilitation of six (6) manholes
but after performing an extensive visual inspection, City staff is recommending the removal
and replacement of four (4) 48” diameter sewer manholes. By replacing the sewer manholes,
the City will be able to improve sewer infrastructure and prevent any future sinkholes along a
newly paved road. For this reason, City staff is recommending that the City Council of the City
of Calexico authorize the City Manager to sign Change Order No. 1 for Scaroni Road
Pavement Rehabilitation Project.

Fiscal Impact:

apita pbrovement Program Blidgeted lte 0 0 026
Revenue
Fund No. 412-90-967 (State Grant) $471,000.00
Fund No. 237-90-967 (SB1) $333,947.00
Fund No. 547-90-940 (Wastewater Enterprise) $88,776.00
Total $893,723.00
| Expenditure(s)
Original Contract $731,770.00
10% Contingency $73,177.00
Change Order No. 1 $88,776.00
Total $893,723.00
Coordinated With:
City Manager's Office.
Finance Department.
Public Works Department.
Attachment(s):
1. Rove Engineering, Inc. Change Order No. 1.
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ATTACHMENT NO. 1




CITY OF CALEXICO
PUBLIC WORKS DEPARTMENT
CHANGE ORDER NO. 1
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State Project No. LPPSB1L-5168(034)
Name of Contractor: Rove Engineering, Inc.

= =—
=

Name of Project: Scaroni Road Pavement Rehabilitation

Benjamin A. Martinez, City Manager
City of Calexico, 608 Heber Avenue, Calexico, California

Carlos Beltran, Construction Manager

Dynamic Consulting Engineers, 2415 Imperial Business Park Drive, STE B, Imperial, California

Frank Duffy, Project Manager
Rove Engineering, Inc., P.O. Box 2108, El Centro, California

L UL Date: September 3, 2025
# Description Price Price Time
Increase Decrease Extension
7|Sewer Manhole Rehabilitation 37,904.00
CCOH1 [Remove and Replace 48" DIA Manholes $ 126,680.00
Sub-Total S 126,680.00 37,904.00
Total S 88,776.00
Contract Amount S 731,770.00
Total Contract Amount (Contract + Change Order No. 1) S 820,546.00




ROVE Engineering-PROPOSAL

R r”é/VE Rove Engineering Date Prepared: 1213112024 0:00
. [, HOx 1) Last Revision Date:
SESEIE R RS El Centro, CA 92021 '
. City of Calexico Sacroni Road » ; .
IProjecl Name: Pavement Rehabllitation Project Developer: City of Calexico
IMunicipality: Address:
IProject Type: Date: 8/20/2025
[Solls Prepared By Frank Duffy
[Plans Title Estimator
{Author E Mail fduffy@roveengineering.com
[Regarding:

Gentlemen, our firm proposes to complete the following items of work in connection with the project referenced above. All work will he
performed per fleld evaluations and Engineer direction.

Rates
Description Qty Unit Unit Price Total Cost  [Comments
! Remove and Replace 48" DIA Manholes P EA S A0 2880000
$ )
Credits $ -
1 Sewer Manhole Rehabilitation 4 EA $  (9,476.00)| $ (37,904.00)
$ :
$ 3
$
Total $ 88,776.00
Inclusions: Exclusions:
Price Include remove and replace exIsting manholes Engineering, Testing, Permits, Survey, Certifications, compaction reports
Installation of manhole liner Fees of any kind (unless caused by contractor) Striping Markings
Decoratlve stone/Medialweed filter at basins for Landscape
Dewatering or Processing of Saturated Soils
Manufacturer start-up and commissioning services are excluded
Over Excavation beyond the specified depth listed above
Removal of Material that cannot be productively ripped with a Caterpillar D6
Utilities in conflict with Subgrade prep shall be done by others.
Excavation or repairs and Disposal of any Debris or restoration

Submitted This Date: 812012025 Rove Engineering Inc
r/ Frank Duffy
PROPOSAL VALID FOR 15 DAYS R /VE Estimator
24 760-604-4299
ENGINEERING License # 1046101
Expiration-10/31/2024
P.0. Box 2108
El Centro, CA 92244

roveengineering@outlook.com




