





Staff intends to explore budget-neutral funding sources that can be used to supplement
and stretch the impact of our capital improvement budget in 2019/2020. Some of the
funding sources that other public agencies in Imperial County are using to fund similar
infrastructure modernization programs include:

Utility incentives

Municipal Lease Purchase Financing

California Energy Commission (CEC) programs
State grants & loan programs

Based on a demonstrated track record of helping other California public agencies achieve
similar objectives, Staff is recommending approval of an MOU to work with Climatec, a
design/build energy services company who can help develop and identify funding for an
Infrastructure Modernization Program. Development of the program will take
approximately six to eight weeks.

Once the preliminary scope of work and funding plan are developed, Staff will schedule
a presentation and information session with Council to review the findings. Based on
Council’'s feedback, the scope of work and funding plan will be finalized and brought
forward for Council to consider implementation of the program at the end of 2019 or early
2020.

The method of procurement for the design/build program is California Government Code
Section 4217. This is a procurement statute that allows public agencies maximum ease
& flexibility when completing energy efficiency programs by allowing the City to contract
directly with an energy services firm so long as the savings pay for the cost of program.

Fiscal Impact:

There is no cost associated with developing the program. Climatec would charge a 5%
fee for program implementation once the finalized scope of work and funding plan are
formally approved by Council. The fee would be paid through the alternative funding
sources, not from the General Fund, which means there would be no out of pocket cost
for the City at any point in the development or implementation process.

Coordinated with:
City Attorney.

Attachment:

1. MOU with Climatec
2. Climatec Presentation
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