





The project investment entering into a service agreement with 180 Solutions, LLC will be:
s Credit/Refund Fee: 50/50 Share of actual credits and refunds recovered/received by the
City
e Ongoing Savings Fee: 50/50 Share of actual savings, beginning the date savings first
appears on City accounts and continuing for 24 months.

Fiscal Impact:

The project investment entering into a service agreement with 180 Solutions, LLC will be:
+ Credit/Refund Fee: 50/50 Share of actual credits and refunds recovered/received by the
City
¢ Ongoing Savings Fee: 50/50 Share of actual savings, beginning the date savings first
appears on City accounts and continuing for 24 months.

Coordinated With:

None.

Attachments:

1. 180 Solutions, LLC Telecommunications Cost Reduction Services Proposal/Agreement.

2. Letter of Agency.
3. 180 Solutions, LLC F.A.Q.’s.


















Letter of Agency

Re: Bill Review and Negotiations of Telecommunications

To Date

We have contracted 180 Solutions, LLC, for the purpose of correcting, reducing and negotiating our
telecommunications cost. Upon their request, please provide them with copies of our Service and
Equipment records, traffic studies, billing records, term agreements and/or any information or materials
they require concerning our telecommunications service for the following accounts:

Please deal directly with 180 Solutions LLC. on all matters pertaining to said project.

This letter of Agency rescinds any other Letter of Agency for this type of service only heretofore executed
by us and will remain in effect until otherwise notified in writing by us or 180 Solutions. All other LOA’s
on file are valid and shall remain valid until notified by us. Your cooperation in assisting 180 Solutions
LLC. is greatly appreciated.

Sincerely,

Client Signature

Printed Name

Title



What Kind of Services Does 180 Solutions Provide?
180 Solutions is an independent, full-service telecommunications consulting firm,
e Performance Based Services: A Line-by-line audit & intervention of all telecom services for cost

reduction and time savings. Fees based on what we generate in savings.

¢ Telecommunications Consulting Services (Block of Time}: We complete requested projects such
as technology migrations, trouble/repair, escalations, customized reporting on a time basis.

» Telecommunications Support Services/Help Desk: A flat-fee service, that manages all aspects
of your telecom services/expenses including a full-service helpdesk to facilitate all vendor
requests.

Does 180 Solutions Have Any Affiliations with Any Telecom Providers or Technology
Organizations?

180 Solutions is not a vendor or reseller for any telecom provider. We are strictly beholden to our
clients interests and business needs. All recommendations provided by 180 Solutions are completely
unbiased, and are done with two goals:

1. Providing our clients with the highest level of customer satisfaction possible.
2. Toenable us to work in the most positive and ethical manner with all parties involved.

How is 180 Solutions Compensated for Their Efforts?

Our telecom cost reduction opportunity is a Performance Based Service that is solely dependent on 180
Solutions success saving our clients’ money, before any compensation is s given. 180 Solutions will
share in a split of any credits of refunds confirmed due to the customer.

What Type of Telecom Services Does 180 Solutions Analyze?

180 Solutions analyzes invoices for all telecommunications resources, including: traditional phone lines
{local and long distance), VolP-hosted phones, wireless phones, internet, data and maintenance
agreements.

Why Should | Make Telecom Cost Reduction a Priority?

According to Gartner, “Telecom vendors are overcharging by 10-15%”, with a further report from
Gartner stating that “80% of businesses are being overcharged by the telecom carrier. Every month that
goes by, organizations are losing money on their telecom expenses.

What Realistic Cost Savings Can Be Expected with this Engagement?

180 Solutions is typically able to identify anywhere from 8 to 30% in savings for companies, on their
telecom expenses.

How Much Time is Involved with 180 Solutions Analyzes a Client’s Telecom Expenses?



Our clients commit a minimal amount of time to the process, as 180 Solutions works autonomously. We
only ask our clients to provide one month of statements for all of their telecom expenses. After that,
the only additional time request is for a review of our findings, usually lasting 30 minutes.

What Kind of Upfront Fees or Unexpected Costs Are Associated This Type of Engagement?

180 Solutions engagement consists of no surprise fees. In addition to the standard share of the telecom
savings that 180 Solutions is able to identify and secure, our engagement starts with a nominal account
initiation fee (AIF), which is guaranteed, and fully reimbursed if we are unable to finds savings equal to,
or above said fee. 180 Solutions guarantees a no-risk, high-reward opportunity. All invoicing for
services rendered are provided in an easy-to-read online bill log, with the proper case findings displayed
with each occurrence.

Why Should Businesses Engage with 180 Solutions When They Have Someone In IT/Accounts Payable
to Review Telecom Expenses?

All employees of 180 Solutions are W-2 employees, each with no-less than twenty years of experience
working for one or more telecom providers. These individuals have firsthand knowledge of industry
billing practices and years of experience analyzing customer service records (CSR’s) and validating each
universa) service ordering code (USOC). Vendar invoices don’t contain this, and therefore are missing
the necessary information to properly validate telecom expenses.

Why Should Organizations Have Their Telecom Invoices Analyzed When Vendor Contracts for Services
Are in Place?

There is a common misconception that contractual services for telecom services are the same every
month. This is not necessarily true. Often overlooked are the non-contractual fees and rate changes
that can occur for services under those contracts, on a month-to-month basis.

What Can Possibly be Uncovered That We Haven’t Already Scrutinized on Our Telecom Bills?

Telecom providers specialize in the use of vague descriptors, price elasticity and the use of industry
specific codes, and more are just a few of the problems that plague telecom invoices. No one without
an extensive background in the telecom industry can be expected to identify all, or even most, of the
savings opportunities available to your company. 180 Solutions is comprised of former telecom
employees who are experience in reading clients’ CSR’s and validating each USOC.



