


W77

/
OF CALp =

AGENDA

| _ P
% 3 144 44% /4 44/ /
¢ el WHERE CALIFORNIA AND MEXICO MEET 4
stV

CITY COUNCIL
AGENDA STAFF REPORT

DATE: September 17, 2025

TO: Mayor and City Council

APPROVED BY: Benjamin A. Martinez, City Manager K/\'

PREPARED BY:  Mayor Nuricumbo A

SUBJECT: Set a Date, Time and Location within 30 Days for the Capital Improvement

Workshop to Identify the City’s Priorities, Deadlines and Funding and Post Public
Notice.

Recommendation:

The City Manager to propose a date, time and location to have a Capital Improvement Workshop that is
within the next 30 days to identify the City’s priorities, deadlines and funding, and post the required
Public Notice.

Background:

The City Council has been informed that there are approximately 60 Capital Improvement Projects
pending, of which some are Grant funded, others Measure D funded, and others a combination of
Grants and City match. Grant funded projects have deadlines, some of which are close to expiration
and run the risk of being lost. The City Council has been requesting a Capital Improvement Workshop
to identify the City’s priorities, deadlines and funding, in order to give direction on how to proceed.

Fiscal Impact:

No fiscal impact is anticipated.
Coordinated With:

None

Attachment(s):

None
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