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CITY COUNCIL
AGENDA STAFF REPORT

DATE: October 1%, 2025

TO: Mayor and City Council

APPROVED BY: Benjamin A. Martinez, City Manager{)r’N
PREPARED BY: Laura Bowen, Grants Manager \,Q?

SUBJECT: Informational Report in reference to Grant activities during the period of July 14
to September 15.

Recommendation:

Provide information to City Council in reference to Grant related activities. City Manager recommends
the submission of a Quarterly Grant Revenue Status Report to be submitted to City Council.

Background:

Grants Manager is currently working under the City Manager direction focusing on the City of Calexico
priorities. One of the top priorities that has been identified is the audit response to the California State
Department of Housing and Community Development Contract Management Section for the Community
Development Block Grant (CDBG) and HOME housing programs.

Discussion and Analysis:

During the subsequent eight-weeks performance period for the grant manager. The following activities
have been conducted

e Worked with Finance Department to complete and close out Federal Emergency Management
Agency (FEMA) programs for Disaster Relief funds COVID-19 and Storm Hillary.

e Worked with department to identify to create a grants master list to identify current grant funds
status.

e Continued to meet with California State Department of Housing and Community and started to
work in the development of Policies and Procedures Manual as part of the CDGB/Home audit and
continued to work on gathering requested files.

o Created procedures for Grants Manager position to organize grant opportunities, grant
applications, grant program implementation and monitoring.
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Provided departments with a list of potential funding opportunities and follow up with the
departments if interested in applying.

Contacted the Bureau Justice Assistance (BJA) to inquire about the Edward Byrne Memorial
Justice Assistance Grant Program Funds allocations to include Calexico Police department.
Started to reach out to other agencies to inquire about their activities related to grants

Started to work with Public Works Department in Rule 310 Operational Development Fee
Mitigation Program Awarded by the Imperial County Air Pollution Control District ICAPCD) for up
to $400,000. Application deadline is November 1st.

Summited Letter of Interest for the Alcoholic Beverage Control (ABC) Underage Drinking Program
offered by the Office of Traffic Safety in the amount of $30,000 for overtime and training.

Started to work with Planning Department on Grant Funding Opportunity Catalyst pre-
development funds in the amount of $200,000 awarded by the Southern Border Coalition.
Started to work with departments to find out status of previous applications submitted for prior
Fiscal Year Fire Department and Public works.

Participated in recurrent meetings with the Institute of Local Government (ILG) to use take
advantage of their offered services which include suggestions of funding opportunities.
Submitted to all departments involved in soccer projects presentation field project request.

Met with Calexico Police Department to in reference to grants opportunities and needs.

Fiscal Impact:

None

Coordinated With:

City Manager’s Office

Attachments:

1.

Grants Master List.

2. List of Grant Funding opportunities.
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