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AGENDA

WHERE CALIFORNIA AND MEX1ICO MEET Zg

CITY COUNCIL
AGENDA STAFF REPORT

DATE: October 15, 2025

TO: Mayor and City Council

(3~

APPROVED BY: Benjamin A. Martinez, City Manager
PREPARED BY: Laura Bowen, Grants Manager "

SUBJECT: Status of Audit Findings from the California Department of Housing and
Community Development (CDHCD) for the Community Development Block Grant
(CDBG) and Home Investment Partnership Act (HOME) Programs.

Recommendation:
Accept and file report.

Background:

The City of Calexico, due to its population, is a non-entitled city, therefore, CDBG and HOME funds are
allocated through CDHCD. In September 2014 and in June 2015 CDHCD conducted monitoring review
visits to the City of Calexico with the purpose of assessing the City’s implementation and administration
of their CDBG and HOME programs in accordance with the applicable federal and state statuary
requirements, regulations and policies. As a result, several findings (deficiency in a program
performance) were addressed, and corrective actions were required by CDHCD. Currently, the City is
working cooperatively to address all corrective actions so that CDBG and HOME funding can be restored.

Discussion and Analysis:

To reestablish eligibility and conclude the audit, the City of Calexico created a team consisting of Finance
Department staff and the Grants Manager to work on addressing each one of the findings. This team
meets every two weeks with representatives from CDHCD to follow up on any required information to
complete the responses. The following are status highlights:

e The City is making good progress on the CDBG-related findings. CDHCD does not anticipate a
repayment of CDBG funds, as we are finding that activities were eligible. There are some cost
that will need to be reclassified, which we are working on identifying.

e Once reconciled, cleared, and reported to CDHCD, there is also a good possibility that CDBG
Program Income Funds (PI) funds will be able to be used.

e CDHCD informed the City that HOME-related findings will not be addressed until the early part
of 2026 due to CDHCD workloads.
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e [f all outstanding monitory findings are cleared, the expected time to reestablish eligibility for new
grant funding for CDBG and HOME will be during the second quarter of Fiscal Year 2026-2027

(Fall/Winter of 2026).
Fiscal Impact:
No Fiscal Impact

Coordinated With:
City Manager’s Office

Attachments:
None



