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AGENDA STAFF REPORT 

DATE: 

TO: 

APPROVED BY: 

PREPARED BY: 

SUBJECT: 

October 20, 2021 

Mayor and City Council 

Miguel Figueroa, City Manager /1 /,/-
Li lliana Falomir, Public Works Manager - Administrativ(__ -f~<-­
Authorize City Manager to Sign Agreement of Professional 
Services with Dynamic Consu lting Engineers for Constriction 
Management Services for New River Improvement Project -
Calexico Reach . 

================================================================== 

Recommendation: 

Authorize City Manager to Sign Agreement of Professional Services with Dynamic 
Consulting Engineers for Constriction Management Services for New River Improvement 
Project - Calexico Reach . 

Background: 

The City of Calexico is lead for implementing the New River Improvement Project 
Calexico Reach. The Project has been designed to address the health threat that New 
River water quality poses to the public in the Calexico area . It consists of the following 
three primary construction components : 

1. Trash screen and diversion structure for the New River downstream from the 
International Boundary with Mexico. 

2. Bypass encasement infrastructure for the New River from a point downstream of 
the International Boundary to a point downstream of the eastern boundary of the 
City of Calexico to address the public health threat that new River water quality 
poses to the southern area of the city. 

3. A pump-back system to take treated wastewater from the existing Calexico Waste 
Water Treatment Plant (WWTP) and discharge it into the New River channel at a 
point near the proposed river diversion and encasement structure. 

The State of California has allocated $28 million to the City to implement 
the project, and the City and the California Department of Water Resources 
has executed Agreement No. 4600014089 for the disbursement of the $28 
million for the Project. The City is expecting to obtain all the necessary 
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Project pre-construction permits and start construction in February 2022 . Pursuant to this, 
and on September 1, 2021 , the City of Calexico issued a Request for Proposal (RFP) 
so liciting proposals from qualified consu lting companies for construction management of 
the Project. 

Discussion & Analysis: 

On October 1, 2021 , the Office of the City Clerk received a proposal from DCE for 
construction management of the Project. It is the only proposal the City received in 
response to the RFP. The City Project Manager has informed the Department of Water 
Resources (DWR) staff assigned to oversee the Agreement about this development, and 
the DWR staff informed the City Project Manager that so long as the City fol lowed its 
protocols, including advertising for the RFP, and the proposal received is responsive to 
the RFP (e.g., meets the RFP requirements) , DWR does not have much saying about it. 
Subsequently, the proposal was reviewed by an evaluation committee composed of New 
River Improvement Project Manager, Pub lic Works Manager - Admin istrative, and the 
City Wastewater Treatment Plant Ch ief Operator based on scope of work, experience, 
proposed quality management systems, and references . The eva luation committee found 
the proposal sound. Based on the forego ing, City staff recommends that the City Council 
of the City of Ca lexico authorize the City Manager to sign Agreement for Professional 
Services between the City of Calexico and Dynamic Consulting Engineers for 
Construction Management services for New River Improvement Project - Calexico 
Reach . 

Fiscal Impact: 

Coordinated With: 

City Manager's Office. 
Public Works Department. 
Office of the City Clerk. 

Attachment(s): 

1. Dynamic Consulting Engineers Agreement of Professional Services 
2. Request for Proposals for Construction Management Services of the New River 

Improvement Project - Calexico Reach. 
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AGREEMENT FOR PROFESSIONAL SERVICES 

This Agreement is made and entered into as of the 20111 day of October, 2021, by and 
bet1.veen the City of Calexico ("City") and Dynamic Consulting Engineers ("Consultant"). 

RECITALS 

A. Consultant is specia lly trained, experi enced and competent to perform the 
construction management services which will be required by thi s Agreement: and 

B. Consultant possesses the ski ll , experience, ability, background. staff, certification 
and knowledge to provide the services described in thi Agreement on the terms 
and conditions described here in . 

AGREEMENT 

1. Scope of Services. The Consultant shall furni h the fo llowing services in a profess ional 
manner. Consultant shall perform the services described on Ex hibit A which is attached 
hereto and incorporated herein by reference. Consultant shall provide sa id services at the 
time, place, and in the manner spec ified in Exhjbit A, subj ect to the direction of the City 
through its staff that it may provide from time to time. 

2. Time of Performance. The services of Consultant are to commence upon execution of 
thi s Agreement and shall continue until all authori zed work is approved by the City. All 
such work shall be completed no later than May 31, 2023 . Time is of the essence for 
every provision of thi s agreement that states a time for performance and for every 
deadline imposed by the City. 

3. Compensation. Compensation to be paid to Consultant shall be as set forth in Exhibit B, 
which is attached hereto and incorporated herein by reference. Payment by City under 
thi s Agreement shall not be deemed a waiver of defects, even if such defects were known 
to the Ci ty at the time of payment. 

4. Method of Payment. Consultant shall submit monthly billings to City describing the 
work performed during the preceding month. Consultant's bills shall include a brief 
description of the services performed, the date the services were performed, the number 
of hours spent and by whom, and a description of any reimbursable expenditures. City 
shall pay Consultant no later than 30 clays after approval of the monthly invoice by City 
staff. 

5. Ownership of Documents. All plans, studi es, documents and other writings prepared by 
and for Consultant, its officers, employees and agents and subcontractors in the course of 
implementing this Agreement, except working notes and internal documents, shall 
become the property of the City upon payment to Consultant for such work, and the City 
shall have the sole ri ght to use such material s in its discretion without further 
compensation to Consultant or to any other party. Consultant shall , at Consultant's 
expense, provide such reports, plans, studies, documents and other writings to City upon 
written request. 



6 Independent Contractor. I! is understood that Consultant, in the performance of the work 
and services agreed to be performed, shall act as and be an independent contractor and 
shall not act as an agent or employee of the City. Consultant shall obtain no rights to 
retirement benefi ts or other benefits wh ich accrue to City's employees. and Consultant 
hereby expressly waives any claim it may have to any such ri ghts. 

7. lnterest of Consultant. Consultant (including princ ipals, assoc iates, and professional 
employees) covenants and represents that it does not now have any investment or interest 
in real property and shall not acquire any interes t. direct or indirect. in the area covered 
by and during thi s Agreement or any other source or income. interest in real property or 
investment which wo uld be affected in any manner or degree by the performance of 
Consultant's services hereunder. Consultant further covenant and represents that in the 
performance of its duties hereunder no person having any such interest shall perform any 
·ervices under thi s Agreement. 

Consultant is not a des ignated employee within the meaning of the Politica l Reform Act 
because Consultant : 

a. wi ll conduct research and arri ve at conclusions with respect to hi sfher rendition of 
info rmation, adv ice, recommendation or counsel independent of the control and 
direction of the City or of any City offic ial, other than normal agreement 
monitoring; and 

b. possesses no authority with respect to any City decision beyond renditi on of 
information, advice, recommendati on or counse l. (FPPC Reg. 18700(a)(2).) 

8. Professional Ability of Consultant. City has relied upon the professional tra ining and 
abi lity of Consultant to perform the services hereunder as a materi al inducement to enter 
into thi s Agreement. Consultant shall therefore provide properl y skilled professional and 
technical personnel to perform all services under thi s Agreement. All work performed by 
Consultant under thi s Agreement shall be in acco rdance vvith appli cable legal 
requirements and shall meet the standard of quality ordinaril y to be expected of 
competent profess ionals in Consultant's field of experti se. 

9. Indemnity. Consultant agrees to indemnify. including the cost to defend, the City, and its 
officers, agents and employee from any and all claims, demands, costs or liability that 
arise out of, or pertain to or relate to the negligence, recklessness, or \'Villful misconduct 
of Consultant and its agents in the performance of services under this contrac t. This 
indemnity does not apply to liability for damages for death or bodily injury to persons 
injury to property, or other loss, damage or expense arising from the sole negligence, 
willful misconduct or defects in des ign by the City or its agents, servants. or independent 
contractors who are directly responsi ble to the City, or the active negligence of the City. 

To the full est extent permitted by law, the Consultant shall ( I) immediately defend and 
(2) indemnify the City and its councilmembers, officers, agents, and employees from and 
against all liabilities regardless of nature or type that arise out of pertain to, or relate to 
the negligence, recklessness, or willful misconduct of the Consultant, or it employees. 
agents, or subcontractors. Liabilities subject to the duti es to defend and indemni fy 
include, without limitation, all claims, losses, damages, penalties fines, and judgments; 
associated investigati on and administrative expenses; defense costs, including but not 



limited to reasonable attorneys' fees; court costs; and costs of alternati ve di spute 
resolution. The Consultant ' s obligation to indemnify applies un less it is fin all y 
adj udicated that the liability was caused by the sole active negli gence or sole wi ll fu l 
misconduct of an indemnified party. If it is fina ll y adjudicated that li ability is caused by 
the comparative ac ti ve negligence or willful misconduct of an indemnifi ed party, then 
Consultant's indemn ification obl igati on shall be reduced in proportion to the established 
comparative li ability. 

(b) The duty to defend is a separate and di stinct obligation from Consultanr s duty to 
indemni fy. Consultant shall be obligated to defend, in all legal equitable, administrati ve. 
or spec ial proceedings, with counsel approved by the City, the City and its 
councilmembers, orficers, agents. and employees, immediately upon tender to Consultant 
of the claim in any form or at any stage of an action or proceeding, vvhether or not 
liabi lity is estab lished. /\n allegation or determination that persons other than onsultant 
are responsible for the claim does not reli eve Consultant from its separate and distinct 
ob ligat ion to defend under thj s section. The obligat ion to defend extends through final 
judgment, including exhaustion of any appeals. The defense obi igation inc ludes an 
obi igation to provide independent defense counse l if Consultant asserts that I iabi Ii ly is 
caused in whole or in part by the negli gence or willful misconduct o[ the indemnified 
party. If it is fi nall y adjudicated that li abili ty was caused by the comparati ve active 
negligence or will ful misconduct of an indemnified party, Consultant may submit a claim 
to the City fo r re im bursement of reasonable attorneys' fees and defense costs in 
proportion to the establi shed comparat ive li abi lity of the indemnifi ed patty. 

(c) The review, acceptance or approva l of the City's work or work product by any 
indemnified party shall not affect, reli eve or reduce the City' s indemnification or defense 
ob ligations. This Section survives completi on of the services or the termination of thi s 
contract. The provisions of thi s Section are not limited by and do not affect the 
provisions of this contract relating to insurance. 

10. Insurance Requirements. 

a. Consultant, at Consultant's own cost and expense, shall procure and maintain, fo r 
the duration of the contract , the fo llowing insurance policies. 

1. Workers' Compensation Coverage. Consultant shall maintain Workers' 
Campen ation lnsurance and Employer's Liability In urance for hi s/her 
employees in accordance v\ ith the laws of the State of Cali fornia. In addition 
Consultant shall require each subcontractor to simil arl y maintain Workers' 
Compensation Insurance and Employer's Liab ili ty Insurance in accordance with 
the laws of the State of Cali forn ia fo r all of the subcontractor's employees . Any 
notice of cancell ation or non-renewal of all Workers' Compensation policies must 
be received by the City at least thirty (30) days prior to such change. The insurer 
shall agree to waive all ri ghts of subrogat ion against City. its officers. agents, 
employees and vo lunteers fo r losses ari sing from work performed by Consultant 
fo r City. This provision shall not apply if Consultant has no employees 
performing work under this Agreement. If the Consultant has no employees fo r 
the purposes of this Agreement, Consultant shall sign the "Certifi cate of 
Exemption from Workers' Compensation Insurance" which is attached hereto as 
Exhibit C. 



1. General Liability Coverage. Consultant shall maintain commercial genera l 
liability insurance in an amount not less than one mi llion dol lars ($ 1,000,000) per 
occu1Tence for bodily injury, personal injury and property damage. If a 
commercial general li ab ility insurance form or other form with a general 
aggregate limit is used, either the general aggregate limit shall app ly separately to 
the work to be performed under this Agreement or the genera l aggregate limit 
shall be al least twice the required occurrence limit. 

111. Automobile Liabi lity Coverage. Consultant shall maintain automobil e li ability 
insurance covering bodily injmy and properly damage for all activities of the 
Consultant aris ing out of or in connection ·with the work to be performed under 
thi s Agreement, including coverage for owned, hired and non-owned veh icles, in 
an amount ofnot less than one million do ll ars ($1 ,000,000) combined single limit 
for each occurrence. 

1v. Errors and Om issions Liab ility. Consultant shall maintain errors and om issions 
liability insurance fo r all work performed under thi s Agreement in an amount of 
not less than one million do ll ars ($1 ,000,000). 

b. Policy Endorsements. Each genera l liability and automobi le li abi lity insurance 
po li cy shall be with insurers possessing a Best's rating of no less than A: VTJ and 
shall be endorsed with the fo llowing spec ifi c language: 

1. The City of Calexico, its elected or appointed officers, officials, 
employees, agents and vo lunteers are lo be covered as additional insureds 
with respect to li ability arising out of work performed by or on behalf of 
the Consultant , including materials, parts or equipment furnished in 
connection with such work or operati ons. 

11. This policy shall be considered primary insurance as respects the City, its 
elected or appointed officers, officials, employees, agents and vo lunteers. 
Any insurance maintained by the City, including any self-insured retention 
the Cit y may have, shall be considered excess insurance onl y and shall not 
contribute with it. 

111. This insurance shall act for each insured and add itional insured as though 
a separate policy had been written fo r each except with respect to the 
limits of liability of the insuring company. 

1v. Any fa ilure to compl y with reporting provision of the policies shall not 
affect coverage provided to the City, its elected or appointed officers, 
officials, employees, agents or volunteers. 

v. The insurance provided by thi s policy shall not be suspended, voided, 
canceled, or reduced in coverage or in limits except after thi11y (30) days 
written notice has been received by the City. 

c. Deductibles and Self-Insured Retentions. Any deductibles or self-insured 
retentions must be declared to and approved by the City. At the City's option, 



Consultant shal I demonstrate financial ca pa bi 1 i ty for payment or such deductib les 
or self-insured retentions. 

d. Certificates of Insurance and Endorsements. Consultant shall provide certifi cates 
of insurance with original endorsements to City as evidence of the insurance 
coverage required herein. Certifica tes or such insurance shall be filed with the 
City on or before commencement of performance of this Agreement. Current 
certification of insurance shall be kept on file with the City at al l times during the 
term of this Agreement. 

11. Compliance with Laws. Consultant shall use the standard of care in its profession to 
comply with all applicab le federal , state and local laws, codes. ordinances and 
regulations. 

12. Licenses. Consultant represents and warrants to City that it has all licenses, permits, 
qualifications, insurance and approva ls of whatsoever nature vvhich are lega lly required 
of Consultant to practice its profession. Consultant represents and warrants to City that 
Consultant shall , at its sole cost and expense, keep in effect or obta in at all times during 
the tenn of thi s Agreement any li cense , permits insurance and approva ls which are 
lega ll y required of Consultant to practice its profession. Consultant shall obtain a City of 
Calexico Business License. 

13. Contro lling Law Venue. Thi s Agreement and all matters relat ing to it shall be governed 
by the laws of the State of Cali fo rni a and any acti on brought relating to thi s Agreement 
shall be held exc lusively in a state court in the County of Imperi al, Ca lifo rnia. 

14. Written Notifi cation. Any noti ce, demand, request, consent, approva l or co1nmunication 
that either party desires or is required to give to the other party shall be in writing and 
either served personally or sent prepaid, fi rst class mail. Any such notice, demand, etc. 
shall be addressed to the other party at the address set forth herein below. Either party 
may change its add ress by notifying the other party of the change of address. Notice 
shall be deemed communicated v\ithin 48 hours from the time of mailing if mailed as 
provided in this section. 

If to City: 

lfto Consultant : 

City of Calexico, City Manager 
608 Heber Ave. 
Calex ico, CA 9223 1 

Dynamic Consulting Engineers, Inc. 
24 15 Imperi al Business Park Drive, Suite B 
1 mperi al. CA 9225 1 

15. Consultant's Books and Records. 

a. Consultant shall maintain any and all ledgers, books of account, invo ices, 
vo uchers, canceled checks, and other records or documents evidencing or relating 
to charges for services, or expenditures and di sbursements charged to City for a 
minimum period of tluee (3) years, or for any longer period required by law, from 
the date of final payment to Consultant to thi s Agreement. 



b. Consultant shall maintain all documents and records which demonstrate 
performance under thi s Agreement for a minimum period of three (3) years, or !"or 
any longer period required by law, from the date of termination or completi on of 
this Agreement. 

c. Any records or documents required to be maintained pursuant to thi s Agreement 
shall be made available fo r inspecti on or audit, at any time during regular business 
hours upon written request by the City Manager, City Attorney, City Audi tor or a 
des ignated representat ive of these officers. Co pies of such documents shall be 
prov ided to the City fo r inspection at City Hall when it is practi cal to do so. 
Otherwise. unless an alternati ve is mutuall y agreed upon, the records shall be 
ava il able at Consultant's address indicated for receipt of noti ces in thi s 
Agreement. 

d. Where City has reason to bel ieve that such records or documents may be lost or 
discarded due to di ssolution, di sbandment or termination of Consultant's business, 
City may, by written request by any of the above named officers, requ ire that 
custody of the records be given to the City and that the records and documents be 
maintained in City Hall. Access to such records and documents shall be granted 
to any party authorized by Consultant, Consultant's representati ves, or 
Consu I tant's successor- in-interest. 

16. Enti re Agreement. This Agreement constitutes the complete and exclusive statement of 
Agreement between the City and Consu ltant. All prior written and ora l communications. 
including correspondence, drafts, memoranda, and representations, are superseded in 
total by thi s Agreement. 

17. Amendments. Tl-U s Agreement may be modified or amended onl y by a written document 
executed by both Consu ltant and City and approved as to fo rm by the City Attorney. 

18. \Vaiver. No fa ilure on the part of either pa rty to exercise any ri ght or remedy hereunder 
shall operate as a waiver of any other ri ght or remedy that patty may have hereunder. 

19. Execution. Thi s Agreement may be executed in several counterparts, each of which shall 
constitute one and the same instrument and shall become binding upon the parties vvhen 
at least one copy hereof shall have been signed by both parti es hereto. In approving thi s 
Agreement, it shall not be necessary to produce or account fo r more than one such 
counterpart. 

20 . Assignment and Subcontracting. The parties recognize that a substantial inducement to 
City for entering into this Agreement is the professional reputation , experience and 
competence of Consultant. Assignments of any or all rights, duti es or obligations of the 
Consultant under thi s Agreement will be pennitted onJy with the express consent of the 
City. Consultant shall not subcontract any portion of the work to be performed under thi s 
Agreement without the written authorization of the City. l f City consents to such 
subcontract, Consultant shall be fully responsible to City for all acts or om issions of the 
subcontractor. Nothing in this Agreement shall create any contractual relat ionship 
between City and subcontractor nor shall it create any obligation on the part of the City to 
pay or to see to Lhe payment of any monies due to any such subcontractor other than as 
otherwi se is required by law. 



21. Termination. This Agreement may be terminated by the City immediately fo r cause or 
by either party without cause upon fifteen clays ' written notice of termination . Upon 
terminat ion, Consultant shall be entitl ed to compensation for services performed up to the 
effecti ve date of tenn ination. 

***SIGNATURES ON FOLLOWfNG PAGE*** 



IN WITNESS WHEREOF, the parti es have caused th is Agreement to be executed on the date 
first wri t1en above. 

CITY OF CALEXICO: 

Miguel Figueroa 
City Manager 

APPROVED AS TO FORM: 

Carl os Campos 
City Att orney 

CONSULTA T: 

Car los Beltran. P.E. 
Dynami c Consulting Engineers. Inc. 

ATTEST: 

Gabriela Garcia 
City Clerk 



EXHIBIT A 

SCOPE OF SERVICES 

(proposal dated October 1, 2021) 



City of Calexico 
Public Works Department 

October 1, 2021 

PROPOSAL FOR CONSTRUCTION MANAGEMENT SERVICES 
FOR THE NEW RIVER IMPROVEMENTS PROJECT CALEXICO 
REACH. STATE FUNDING AGREEMENT# 4600014089. 

2415 IMPERIAL BUSINESS PARK DR. SUITE B 

IMPERIAL, CA 92251 

PHONE: {760) 545-0162 

FAX: (760) 545-0163 



PROPOSAL FOR CONSTRUCTION MANAGEMENT SERVICES FOR THE NEW RIVER IMPROVEMENTS PROJECT 

CALEXICO REACH. STATE FUNDING AGREEMENT# 4600014089. 

October l, 2021 

Office of the City Clerk, City Hall 

City of Ca lexico 

608 Heber Avenue 

Calexico, CA 92231 

Dynamic-

SUBJECT: PROPOSAL FOR CONSTRUCTION MANAGEMENT SERVICES FOR THE NEW RIVER 

IMPROVEMENTS PROJECT CALEXICO REACH. STATE FUNDING AGREEM ENT# 4600014089 

Dynam ic Consu lting Engineers, Inc. (DCE) appreciates the opportunity to present th is proposa l to the 

City of Ca lexico for Professional Construction Management and Inspection Services. Dynamic 

Consulting Engineers, Inc. has assem bled an exceptional team with extensive experience in 

Construction Management and Inspection of similar projects. 

Dynamic Consulting Engineers, Inc. was founded with the vision to provide clients with high quality work 

in a timely manner. It is our commitment to go above and beyond and provide our clients with an 

exceptiona l level of service. Our project managers and engineers are dedicated to completing projects 

on time no matter how challenging schedu les are. With utmost integrity, we believe we have assembled 

a project management and inspection team that is not only committed to assisting the City on this 

important project but share the same intrinsic goals of preserving the public's interests. 

DCE has teamed up with Sierra MTI for Materials Testing, Labor Compliance of Southern California for 

Labor Compliance and JE Electrical Engineering for Electrical Pump Station Inspections. 

Our project management and inspection team is especial ly well su ited to provide professional services 

on this project as we have extensive experience working on similar projects throughout the Imperial 

Vallev and around the this portion of the New River. Our management and inspection team is also very 

familiar with the City standards, specifications and construction methods and means of projects within 

the New River basin. 

In closing, we are excited about the possibility of serving you and the possibility to provide the District 

our expertise with similar projects. Thank you for your consideration. If there are any quest ions or 

comments please feel free to contact me at (760) 545-0162. 

Sincerely, 

Carlos Beltran, P.E. 

Principal Engineer 

Ilynamiclll 
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PROPOSAL FOR CONSTRUCTION MANAGEMENT SERVICES FOR THE NEW RIVER IMPROVEMENTS PROJECT 

CALEXICO REACH . STATE FUND ING AGREEMENT fl 4600014089 . 

COMPANY INFORMATION 
Dynamic Consu lt ing Engineers is a Ca li fornia 
Corporation located at: 
2415 Imperial Business Park Drive, Suite B 
Imperial, CA 92251 
City of Calexico Business License No. 211238 
Federal Tax ID Number 26-1842803 

DCE has maintained a stab le financial history. 

Contact Person Authorized to Respond to RFP: 
Carlos Beltran, P.E. President 
2415 Imperia l Business Park Dr. Ste B 
Imperial, CA 92251. Phone: (760) 545-0162 
email: cbe ltran@dce inc.pro 

COMPANY PROFILE 
Dynamic Consulting Engineers, Inc. (DCE) is a 
professional corporation that provides 
multidisciplinary engineering, land surveying 
and construction management services. DCE 
professional engineers and professional land 
surveyors have substantial experience working 
in la rge scale capital improvement projects 
throughout the southern California desert 
region. DCE continues to provide exceptional 
service to the public and private sectors and 
continues to work well with local public 
agencies including local cities, county and water 
and irrigation districts. DCE has been providing 
Construction Management and Inspection 
Services for local municipalities and llD for 
over 13 years. 
DCE is certified by the Department of 
Transportation as a Disadvantaged Business 
Enterprise (DBE No. 37931). 

DCE is has been in Good Financial Status since 
the start of the Company in 2008. 

Dynamic-
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EXPERIENCE AND SERVICES 
CIVIL ENGIN EERING 

• Street Improvements 

• Grad ing and Drainage Design 

• Water Distribut ion Systems, Sanitary 
Sewer Collect ion Systems and Storm 
Drainage Faci lit ies. 

• Water and Sewer Pump Station Des ign 

• Water, Sewer and Storm System Master 
Planning, including Infrast ructure 
Capacity Ana lysis 

• Structura l Engineering 

• Design of Pipelines and Open Channe ls 

• Design of Hydraulic Structures 

CONSTRUCTION MANAGEMENT (CIVI) AND 

NSPECTIONS: 

• CM and Inspections for small and major 
development projects 

• CM and Inspections for Street 
Improvement Projects 

• CM and Inspections for Industrial and 
Commercial Projects 

• Prepa ration of Traffic Control Plans 

• Constructability Review and Plan Check 

• Cost Est imates, Construction Heports, 
Scheduling and Document Control 

• Risk Management/Claims Management 

LAND SURVEYll\IG 

• Boundary and Topographic Survey 

• Tract Maps and Record of Surveys 

• Global Positioning Surveying (GPS) 

• Right of Way Mapping and Engineering 

• Level Loops and As-built Surveys 

• Construction Staking 

~ g 



Statement of Qualifications 

EXPERIENCE AND TECHN ICAL COMPETENCE 

Sierra MTI provides a full range of geotechnical and 
testing services. Our professional staff of engin eers and 
geologists has provided services on several projects for 

over 15 years in Imperial County. 

Our Certifications Include: 

Organization Certification 

CALTRANS: Ca lifornia 
Department of Transportation 

Soil s, Aggregates, Asphalt, Concrete Materials. Sierra's 
Laboratory participates in the Ca ltrans Reference Sample 
Program. 

ACI: American Concrete Institute Concrete M aterials 

ICC: Internat ional Code 
Conference 

Construction Materials Testing, Structural Masonry 

AWS: American Welding Society Construction Inspect ion 

Our laboratory material testing include: 

• Soil testing and analysis 

• Aggregate testing and analysis 

• Concrete mix design review 

• Compress ive strength testing of concrete 

Our inspections, investigations and other services include: 

• Geotechnical Investigations 

• Construction management 

• Groundwater studies 

• Foundation design evaluations 

• Quality control and Quality Assurance 

• Structural steel welding inspections 

• Density testing of structural fills using Nuclear Density Gauge 
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PROPOSAL FOR CONSTRUCTION MANAGEMENT SERVICES FOR THE NEW RIVER IMPROVEMENTS PROJECT 
CALEXICO REACH. STATE FUNDING AGREEMENT# 4600014089. 

EXECUTIVE SU MMARY 

Dynamic Consult ing Engin ee rs, In c. (DCE) is pl eased t o present t his proposa l to t he City of 

Ca lexico. DCE has a simpl e, yet effi cient com pany stru cture, which stresses client sat isfaction, 

qua lity project management, and effi cient technica l exce llence. 

We are pleased to offer our experience in inspections and construct ion management projects 

t hat are sim ilar to this project. We are excited to have t he opportunity to present our proposa l 

because t hese are the type of projects t hat are very importa nt for the Cit y of Ca lexico and the 

entire Imperia l Valley. We understand t he driving fo rces of t his proposal and are prepared to 

underta ke the cha llenge of providing solu t ions that adhere to the district's intrins ic goa ls and 

missions. 

DCE is we ll su ited to provide construction management and inspection services for t his project 

since our tea m has direct experi ence working on projects similar to t his project and w ithin the 

vi cinity of t his project along t he New River. 

DCE has di rect experience working on design and inspections of hydraulic con crete structures 

within water streams such drainage and canals. DCE also has direct experience providing 

construction management and inspections for a triple-barrel 72 inch diameter RCP pipes for the 

llD West Side Main Canal. DCE also has experience designing and inspecting sewer lift stations 

for the City of El Centro. 

DCE is confident that our similar and valuable experience working along the New River and 

Water Resources Projects can be a great attribute to the Construction Management Team and 

the City of Calexico. 

PROJECT UNDERSTANDING 

The City of Calexico is requesting proposals from professional engineering firms to assist the 

City with construction management and inspections for the "New River Improvements Project 

Calexico Reach" . The purpose of this request is for the Construction Management team to 

assure the City the project is constructed according to the approved plans and specifications. 

The Project is part of the New River Improvement Project Strategic Plan, which was adopted by 

the California-Mexico Border Relations Council and contains structural and non-structural 

recommendations to address the water quality impairments of the New River. The Strategic 

Plan was revised in 2016 to exclusively address the threat that New River water quality poses to 

public health in the Calexico area. The objective of the Project is to address the threat that New 

River water quality in the Calexico area poses to public health. Due to the extreme pollut ion of 

the existing New River, the river can pose a serious health threat to anyone coming in contact 

with its waters. 
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CALEXICO REACH. STATE FUNDING AGREEMENT# 4600014089. 

DCE is we ll aware of the hea lth risk and recommended vaccinations when working along t he 

New River basin as we have direct experience working on a project w it hin the New River for 

Imperial Irrigation District. DCE provided Construction M anagement and Field Inspections for 

the reconstruction of the embankments of the All American Cana l Siphon at the New River 

Crossing after the Easter Sunday Earthquake. 

Th e understand the project is located within the City of Ca lexico city boundary along near the 

International Border along the New River basin. The project starts just south of Second Street 

and term inates near the Imperia l Irrigation District All American Ca nal New River Siphon. 

The project consists of t hree (3) construction components: 

1. Trash Screen and Diversion Structure. 

2. 72-lnch Diameter Underground Bypass Pipelin e 

3. Sewer Lift Station at t he City WWTP and Sewer Force M ain 

Trash Screen and Diversion Structure 

The Trash Screen is proposed to be insta lled across the New River channel at approximately 900 

feet northwest of the International Border and just south of 2nd Street. The Diversion Structure 

is proposed to be built immediately downstream of the Trash Screen and adjacent to the New 

River. The estimated construction cost for the Trash Screen and Diversion Structure is 

$7,330,000 

72-lnch Diameter Underground Bypass Pipeline 

The 72-inch diameter underground pipeline bypass is proposed to start at the Diversion 

Structure just a few hundred feet south of 2nd Street and the New Hiver. The 72 inch diameter 

bypass pipeline will extend approximately 8,100 feet to just east of the existing llD All American 

New River Siphon. The bypass pipeline will be located on the south side of the New River. This 

component of the Project also includes stabilizing an area that is south-southwesterly that 

extends for approximately 1,500 feet and faces the alignment of the pipeline and its terminus 

with the Energy Dissipater, to protect the pipeline and its Energy Dissipater. 

Sewer Lift Station at the City WWTP and Sewer Force Main 

The Pump-back System consists of a 5.0-million gallon per day sewage pump station and 

16-inch force main . The pump station will be built at the existing City WWTP. The force main 

will start at the WWTP and continue along Animal Shelter Drive to the Diversion Structure. The 

force main will discharge the WWTP effluent into the New River at point termed "Outfall 002." 

Outfall 002 would be immediately downstream of the Diversion Structure. 
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PROPOSAL FOR CONSTRUCTION MANAGEMENT SERVICES FOR THE NEW RIVER IMPROVEMENTS PROJECT 

CALEXICO REACH. STATE FUNDING AGREEMENT 114600014089. 

COMPREHENSIVE EXPERIENCE 

Comprehensive Experience Provides Knowledge of the Local Environment and Relevant 

Project Issues. DCE has been providing professiona l services to loca l pub lic agencies in Imperial 

Va lley for over thirteen years. Our staff is very know ledgeab le of the City of Ca lexico sta ndards 

and specifications, contracts, terms and cond itions, billing procedures and proj ect 

administration . Our staff continues to work successfu lly with City staff over the years. 

The Project Team will be led by Carlos Be ltran, PE, QSP, QSD. Carlos has been responsible for 

providing professional services to loca l pub lic agencies for the last 13 years and has worked in 

Imperia l County for over 21 years. Mr. Be ltran is a registered Civi l Engineer w ith a lot of 

experience in structural engineering includ ing design of Prestressed Concrete Box Beam 

Bridges, Hydrau lic Concrete Structures for Irrigation Projects, Pump Station Wet We lls, l\/lajor 

Liqu id Conta ining Concrete Structures. 

DCE wi ll provide t he requ ired technica l expert ise. DCE has experi ence coord inating w it h ful l 

range of stakeholder t hat would be involved in t his project, from CA Fish and ·Game, Army 

Corps of Engineers, Regional Water Cont rol Qualit y Board and t he Depa rtm ent of Homeland 

Securi t y. 

DCE's experience in Inspect ions and Construct ion Management includes th e llD Caltrans 

Brawley Bypass Phase Ill Utilit y Relocation Project, Heber School District Dogwood Canal 

Pipeline Project and Inspections and Const ruction Management for the All American Canal New 

River Siphon Ea rthquake Repair Proj ect in Calei<ico. This project was funded by FEMA and 

designed by t he Bu rea u of Reclamation and llD. DCE has also provided numerous CM and 

inspections projects for the City of El Centro, City of Imperial, Ci t y of Calexico, City of Holt ville, 

Cit y of Calipatria and County of Imperial. 
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COORDINATION AND COM MUNICATION 

Coord ination and Communication Provides Stream lined and Efficient Delivery of Services. 

Our team is very knowledgeable of the City of Calex ico and the stakeholder's standards and 

specifi cations, contracts, terms and cond itions, billing procedures and project admin istration. 

Our team understands that the City has a high-level of responsibil ity and accountabi li ty in 

completing this project. DCE will maintain close communications w ith all stakeho ld ers in this 

project including t he City of Ca lexico, the Genera l Contractor, 110, CA Fish and Game, Army 

Corps of Engineers, Regional Water Control Quality Board and the Department of Homeland 

Security. 

Our goal is to be efficient and highly responsive to all sta keholders in t his project especially the 

City of Calexico. Our techn ical team has sufficient resources and speciali zed expert ise that will 

work in concert with this project's mission. We believe communication and documentation to 

be the most essential functions of Construction Management and Inspection Services. We 

sta nd ready to se rve with integrity, trust and respect as an extension of your organization. 
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SCOPE OF WORK FOR FIELD INSPECTIONS 

The scope of work will vary for all three components of the construction phase for Inspections 

and Construction Management Services. We anticipate the scope listed below to be part of this 

project: 

• Site Work for Excavation, Backfi ll, Embankment and Compaction: Our team of 

inspectors and construct ion managers wi ll assure the City of Ca lexico t hat excavation 

meets CAL OSHA requ irements for Excavation, Trenching and Earthwork. DCE 

understands that Safety is the most important factor in any project . DCE inspectors 

and/or project manager will perform a visua l inspection of the site to closely determine 

So il Type to determine t he required slopes for 

excavation . If soil t ype is not clearly defined, 

DCE will contact the geotechnical engineer to 

properly classify the Soi l Typ e. 

DCE inspectors will assure the City 

construction of slopes and embankments are 

constructed per codes and design 

req uirements. DCE will assure the City backfill 

of embankments and trenches meet the plans 

' . . .. 

and specifications for placement of backfill lifts, moisture content, compaction, 

compaction methods and frequencies. DCE will coordinate backfilling and compaction 

testing with the Geotechnical Engineer t o assure the City full compliance with the plans 

and specifications of t he project. 

Concrete Placement, Form Removal and Finishing: Our inspector will assure the City 

that contractor places the concrete per project plans and specifications and ACI 

specifications. DCE inspectors will assure the 

City the concrete placed meets the concrete mix 

design . After placement of concrete, DCE 

inspector will make sure the formwork is 

removed per ACI requirements as to minimum 

curing time required prior to removal of 

formwork. DCE will coordinate with Geotechnical 

Engineer concrete testing including concrete 

temperature, slump test and compressive test. 

DCE will make sure the concrete finish meets the 

project plans and specifications. 
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• Trash Rack and Diversion Structure - Concrete Formwork, Reinforcement Steel and 

Embedment requirements: DCE has on staff reg istered civil engin eers with extens ive 

experience in concrete work inspections. DCE inspectors will assure t he city t he 

concrete and rebar placed meets the project 

specifications and t he American Concrete 

Institute (ACI) Specifications. Carlos Beltran, 

P.E. will provide the structural inspections. Mr. 

Beltran is very fam iliar with the "ACI 350.3 

Se ism ic Design of Liquid Conta ining Concrete 

Structures", "ACI 350.4R Des ign Cons iderations 

for Environmenta l Engineering Concrete 

Structures" and "ACI 350.6 Code Requirements 

for Environmental Engineering Concrete 

Structures". These ACI manuals include specifications for the construction of hydrau lic 

structures including water tanks, headwa ll structures, hydraulic structures such as 

diversion structures, check structures an d manholes. Mr. Be ltran has extensive 

experience designing concrete structures including bridges and hydraulic structures . 

DCE will assure the City of Calexico that contractors build the hydraulic concrete 

structures per project specifications and ACI specifications. The specifications include 

requirements for rebar placement, development length, minimum rebar splices and 

rebar clearance space. DCE will assure the City the contractor provides the adequate 

formwork and concrete mix. 

• Plant Inspect ions for Precast Concrete Structures and Large Diameter Pipe: DCE will 

provide inspections at the precast structures and pipe 

manufacturing plant as deemed necessary. DCE 

inspectors will inspect if needed the construction of 

concrete pipe. DCE will assure the City the concrete 

pipe is constructe per plans and specifications and the 

American Concrete Pipe Association (ACP) manual. DCE 

will provide quality control and quality assurance. DCE 

inspectors will measure pipe thickness and rebar 

installation for specifications compliance during 

manufacturing of pipe . DCE will coordinate concrete 

testing including concrete temperature, slump test and 

compressive test. 

DCE will also provide inspections at the precast 
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structure manufacturing plant. DCE inspectors have experience inspecting construction 

of precast st ructures at Old Castle Precast Ut ility Vault. DCE will assure the City t he 

precast structu re is buil t per app roved shop drawings. DCE will verify precast structure 

dimensions, th ickness, rebar sizes and rebar placement. 

• Placement of Concrete and Hydraulic Structures: DCE will inspect the placement of 

concrete lining, insta llat ion of pipe and insta llat ion of hyd ra ulic structures. DCE w ill 

check vertica l and horizonta l alignment of pipe and diversion structure. DCE wi ll check 

excavation and fina l bank grading. 

During placement of concrete, DCE wil l 

check th ickn ess, placement of concrete, 

concrete finish, insta llat ion of joints and 

coord inate wi t h Geotechnical Engineer 

con crete temperature, slump test and 

compress ive t esting. 

DCE will also inspect t he installation of 

pipes during placement and during 

delivery to assure pipe is delivered in 

good shape. DCE will assure the City the 

contractor provides a safe trench per CAL OSHA requirements. DCE will make sure the 

contractor transports and handles the pipe properly. DCE will check grade and inspect 

the placement of pipe in the trench . DCE will inspect the backfilling of pipe per project 

plans and specifications including material moisture content, material placement and 

compaction. DCE will also assure the City the interior of RGRCP pipe is properly grouted 

at the joints. 

DCE will inspect th e installation of hydraulic structures. DCE will check vertical and 

horizonta l alignment. 
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• Pipeline Construction: DCE will provide inspections during gravity or force ma in 

pipe line construction including RGRCP, HOPE and or PVC pipe. DCE inspectors wi ll 

assure the City pip€ is properly insta lled per project Plans and Specifications. DCE will 

ver ify vertical and horizontal alignment of 

pipeline. DCE inspectors will also evaluate 

trench and excavation to assure comp liance per 

CAL OSHA requirements. 

If HOPE Pipe is used in his project, DCE wi ll 

make sure HOPE pipe meets the requirements 

and conforms to AWWA C906. DCE inspectors 

wi ll inspect the fusing of HOPE pipe and assure 

joints are t hermal f used and watertight. DCE 

wi ll inspect and coordinate proper placement of HOPE pipe in trench. DCE will inspect 

close ly trench and slope sta bility since a single section of fused HOPE pipe could exceed 

400 ft in length. DCE inspectors will also inspect closely the connect ions of HOPE pipe 

and hydraulic structures. DCE inspectors understa nd the comp lexity and the 

importance of proper installation at the hydraulic structures to complete a watert ight 

system. 

DCE will inspect the installation of RGRCP pipe. 

DCE will assure the City of Calexico the RGRCP 

meets ASTM C76 and the project specifications 

and requirements. DCE will verify concrete 

pipe Class type and Wall type . DCE will inspect 

all joints to assure no defects are present as to 

cracks, reinforcing bars out of place, bubble 

voids and damage to the pipe bell and spigot. 

During installation of the pipe, DCE inspectors 

will assure concrete pipe has the rubber gasket and gasket lubricant installed properly 

and that the concrete pipe is properly installed in the trench and sealed. DCE inspectors 

will also assure the contractor transports and handles the pipe properly to avoid 

damaging pipe. 

DCE inspectors wil l also assure the City proper installation of force main PVC pipe when 

required . DCE inspector will assure the City PVC pipe installation meets ASTM 03034 

and the Project Plans and Specifications. 
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• Pump Station Inspections: DCE has experience designing and inspecting sewer pump 

stat ions for the City of El Centro. DCE is aware of t he construct ion constraints that pump 

stat ions enta il. DCE wi ll assure t he City that deep excavations for the wet we ll meets 

CAL OSHA requ irements. DCE will require the contractor to provide a shoring plan 

singed by a Registered Engin eer as well as a dewatering plan . DCE inspectors will make 

sure contractor keeps a safe work area for construction workers and stakeholders 

inspecting the project site. DCE wi ll make sure the wet well is constructed per plans and 

specifications and all pump and pipe li ne 

components are properly installed. DCE will 

inspect the instal lation of the pumps per pump 

manufacturer's and project specifications. DCE 

inspectors will also inspect t he electrical 

components of the pump stat ion . DCE will have a 

Registered Electrica l Engineer available for t he 

inspections of t he electrica l components. 

• Working Along the New River: DCE Project Manager and Inspectors will have 

experience working on projects along the New River. DCE provided CM and Inspections 

Services for llD All American Canal New River Siphon embankments reconstruction . DCE 

inspectors and project managers had to go through health and safety tailgate meetings 

and had to get vaccinated against diseases found in the New River. DCE inspectors 

know the ri sks working in that area and are ready to take any and all preca utiona ry 

measures needed to work in that area. 

• As-Builts: Our inspection team will assist the contractor with the preparation of As-Built 

drawings. DCE will document vertical and horizontal alignment of Pipeline Construction. 

DCE will also document vertical and horizontal alignment for hydraulic structures. DCE 

will document construction improvements using GPS and Survey Level. 

• Drone Aerial Survey for Monthly Updated Project Progress Pictures: DCE will provide 

monthly aerial drone survey of the entire progress to visualize the project progress. 

These aerial images are great for presentation to City Staff and Council Members. See 

Appendix 1 Aerial Images of the New River Taken on September 20, 2021. 
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SCOPE OF WORK FOR CONSTRUCTION MANAGEMENT AND PROJECT ADM INISTRATION 

• Attend Weekly Meetings: DCE Project Manager and Inspector wi ll attend weekly 

project meetings with City and local agencies as required. DCE wi ll coord inate wit h City 

of Ca lexico and Contractors construct ion schedu le and material deliver ies. DCE wil l 

provide construct ion updates, project progress, schedu le updates and set milestones 

DCE wi ll also coordinate with local residents traffic control and road closures as 

required. DCE will also coordinate with utility companies work and construction 

schedules. 

• Assist C&R or Project Manager, Submittals, Schedules, Procurement of Material: DCE 

Project Manager will coordinate and assist the City of Ca lexico Pub lic Works Department 

w ith subm itta l reviews and approvals, preparing and updating project sched ule, 

procu rement of materia l, preparation of appl ications to obta in encroachment permits 

with loca l municipa li ties and state and federal agencies. DCE will also ass ist the City and 

Contractor w ith genera l and specific Dust Contro l Plans per Imperial County Air Pollution 

Control District. 

• Daily Reports : DCE inspector will prepare da ily construct ion inspection reports. These 

reports will summarize daily working hours, li st of contractors onsite, equipment onsite, 

visit ors, problems encounte red, construction activi ty summary and daily phot ographs 

with descript ions. 

• Weekly Statement of Working Days: The Resident Engineer (RE)/CM will prepare the 

"Weekly Statement of Working Days" (Exhibit 16-A) and will keep daily reports on 

Exhibit 16-C "Resi dent and Assistant Engin eer's Daily Report". Photos will be printed and 

attached to the reports. In addition, a weekly overview of the project will be completed 

by the Resident Engineer and placed in t he files. 

• Contractor Pay Applications : The RE/CM will review the pay applications from the 
contractor and compare to the daily reports of t he resident engi neer. Any discrepancies 
will be resolved with the Contractor prior t o sending the applications to the City fo r 
payment. The final pay application will conform to th e form at in Exhibit 17-D of the 

LAPM. 

• RFl's: DCE will assist in processing the RFl's. DCE will review change order requests and 
claims from t he Cont ractor and will make recommendations to t he City. Any change 
orders will be in accordance with the LAPM manual. 
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• Labor Compliance: DCE and Labor Compliance Consu ltants of Southern Ca lifornia w ill 
verify contractor compliance w ith the preva iling wage (per LAPM 16.11 "Labor 

Compl iance") and EEO req uirements for the project. Th is includes interviews per Exhib it 

16-N (or 16-P for Span ish ) of the LAPM (one per week per trade). A subconsultant who 

specializes in this type of work w il l be used. DCE wi ll assist the County with DBE 

compliance documentation . 

• Health and Safety: DCE Project Manager Carlos Beltran, P.E. and Lori Chirico, RN, FNP 

will monitor and assure the contractor's hea lth and safety programs are properly 

imp lemented. Lori Chirico is a Registered Nurse and Nurse Practitioner that has been in 

health care for over 20 years. 
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PROJECT APPROACH 

DCE's philosophy for provid ing management of the construction activit ies are as follows: 

Making a pro ject a success by: 

• Communicating effectively with the Client, Contractor, affected residents and utility 

companies, and working in a partnership with the Contractor. Constant and open 

commun ication with the affected public goes a long way to contr ibut ing to the 

success of the project. Community relationships are important and we work ha rd to 

ensure that we communicate and address any concerns in t he commun ity for all 

projects. 

• Providing full time inspection t hat assures the project is built according to the plans 

and specifications. In some cases fl exibi lity is important. Many times the Contractor 

has very good ideas on how to solve problems in the field. We believe in listening to 

all sides and recommending the best alternative, even if it is not our own. 

• Providing a QA/QC effort focused on: 

o Safety Management 

o Risk Management 

o Contract Administration 

o Change Order Management 

o RFI Management 

o Submittal Management 

o Document Management 

o Progress Meetings 

o Photo Management 

o Dispute/Claims Management 

o Scheduling Milestones and Management 

o Reporting (Daily, Monthly, Accident, Special) 

o Schedule of Values/Pay Applications 

o QA/Inspection 

o Community Relations 

Prevent delays by: 
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• Review and analyze the Contractor's schedule before construction. If there are any 

potentia l for not meet ing mil estones, we will review those items with the Contractor 

and assist with a solution. 

• Responding to issues that arise quickly. It is imperative that issues be so lved quickly 

before they turn into potentia l claims. We w ill work with the Contractor to find 

solutions that all parties agree to. 

• Responding to RF/sand Submittals quickly. We believe that responses to RFls and 

Submitta ls should be done immediately. Sometimes the Contractor wi ll need to stop 

work unti l a response is received. If possib le we address questions in the fie ld, and 

base our answers on the plans and specificat ions. If there is not an answer in the 

plans and specs we use our engineering experience to recommend a so lution that 

the City approves. 

Prevent Claims by: 

• Providing staff with significant and relevant project experience. The staff will 
become int imate ly fam iliar w ith the plans and specificat ions and must be proactive 
t o be able t o resolve issues at the lowest levels before any issues arise . This is very 
important for claims management. We will provide all of the skill s needed to cover 
t he specialized required areas such as eart hwork and special inspect ions 
(dewatering, bore and jack) . 

• Documenting, documenting, documenting - Ensuring that the project documentation 

is kept organized and available for the City to review. Keeping excellent fi eld notes 

and daily reports, including a plethora of project photos. 

• Listening t o t he Cont ractor's con ce rns and sincerely working together for a mutually 
acceptable solution . We are sensit ive to the need to have a seamless team that 
integrates the City's staff and the design engineer. We believe that we can give the 
City well -rounded input based on our experience for construct ion contract decision 
making. 

• Keeping it professional - treating each stakeholder in a professional and consistent 
manner. Once the contractors know our expectations, see t hat the documents are 
being interpTeted in a consistent manner, and that all stakeholders are being t reated 
in a fair and equitable manner, they will respond in a like manner. This will create 
fewer problems in administering the project. The contract documents set the 
standards of construction and the interpretation of these documents in a reasonable 
manner will make for a harmonious construction management atmosphere. 
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QUJ!1LITY CONTROL PROCEDURES 

Our team has an exceptional track record on work performance w ith both t he public and 
private sector. The fundamental reason for our successful performance is that we are 
comm itted to understanding the client's needs. Qua lity Contro l is a cont inuous process used at 
milestones and on a daily bas is as work proceeds from desk-to-desk, discipline-to-d iscipline and 
consultant to client. 

KNOWLEDGE OF LOCJ!~L ENVIRONMENT 
Dynamic Consu lt ing Engineers, Inc. is a local firm. The principa l engineers and surveyors have 

been working in Imperia l County for over 20 years and are very knowledgeable of the City of 

Calexico, loca l municipalities, Imperial Irrigation District, Ca ltrans and Imperial County 

permitt ing, ordinances, regulat ions and requirements. Our engineers and inspectors have 

extens ive experience working with loca l public agencies. 

Our office is convenient ly located in Imperial County and our staff is available to meet with City 

staff on this project within minutes. Dynamic Consulting Engineers, Inc. will work closely with 

the city's project management team and engineer to assure the City the project is comp leted 

per plans and specifications, precisely and in a timely manner. 

DCE's engineers and inspectors continue to work close ly with local municipalities inclu ding the 

City of Calexico. Our staff has extensive experience coordinating projects with Imperia l County 

Public Works Department, Imperial County Planning Department, Air Pollution Control District, 

Caltrans, Army Corps of Engineers, CA Fish an d Game and local utility companies. 
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PROJECT PERSONNEL ORGANIZATIONAL CHART AND TEAM QUALIFICATIONS DCE 

proposes that Carlos Beltran, P.E., QSP, QSD be the Project M anager and main contact for th is 

proj ect. Mr. Beltran has been working in Imperia l County for over 20 years. Mr. Be ltran has 

extensive experience working with loca l pub lic agencies inclu ding the City of Ca lexico, ll D and 

Cou nty of Imperial Pub lic Works. Ca rlos' experience in the Imperial Va lley in cludes 

coordination of projects with 110, Ca ltrans, County Pub lic Works, County Planning Department, 

Air Pollut ion Control District, US Army Corps of Engineers, loca l cities and util ity companies. 

Mr. Beltran is very knowledgeab le of the local standards and specifications. 

Project Inspectors 
Mark Bautista 

Roberto Romo 

Hector Moreno, P.E 

Miguel Vizcarra 

Sam Silva 

City of Calexico 

Public Works Department 

Li liana Falomir 

Carlos Beltran, P.E., QSP, QSD 
Project Manager 

Lead Structural Inspector 

Inspections and 

Surveying I As-Bui Its 

Ubaldo Ortiz 
Grade Check/As­

builts 

Francisco Mayoral 

Sierra MTI 

Material Testing 

Labor Compliance 

Crystal Ransdel 

Electrical Inspections 

Jose Elizarraras, PE 

Our team is committed to providing the City of Calexico exceptional service. Our dedicated 
project managers and inspectors are available to work anytime, including weekends and around 
the clock if needed to complete this project on time. 
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PROPOSAL FOR CONSTRUCTION MANAGEMENT SERVICES FOR THE NEW RIVER IMPROVEMENTS PROJECT 
CALEXICO REACH. STATE FUNDING AGREEMENT# 4600014089. 

CARLOS BELTRAN, P.E. 
Project Manager I Inspections 

EDUCATION: 
University of California, Los 
Ange les (UCLA) 
B.S. Civil Engineering, June 2000 

REGISTRATIONS: 
Professional Civil Engineer 
CA Li cense No. 69121 

ASSOCIATIONS: 
American Society of Civil 
Engineers 
UCLA Engineering Alumni 
Association 

CIVIL ENGINEER 
LICENSE NO. 
c 69121 

EXPIRATION. 
6/30/201'1 

CARLOS l BELTRAN 

Expires 06/ 30/2022 

Dynamic Ill 

Carlos is a cofou nder of Dynam ic Consult ing Engineers 
and has been providing construction management, 

inspections and engineering serv ices in both the 
private and publ ic sectors of the civi l engineering 
in dustry. His professiona l and academic experience 
provides a broad-base, multi-disc ipl inary background 
in the field of civil and structura l engineering. Carlos 
is one of the principals at Dynamic Consu lt ing 
Engineers and is responsible for project management 
and design of water conveyance systems, hydraulic 
structures, grading and drainage systems. 

Mr. Beltran has substant ial experience working in 
municipal projects throughout Imperial County. Carlos 
is very knowledgeable of the local agencies, llD and 
Caltrans standards and specificat ions as well as t he 
County of Imperial Standards and Specifications. 

PROJECT EXPERIENCE 

• llD All American Canal New River Siphon 

Repair Project - Carlos is currently providing 

construction management and inspections. 

Construction Cost: $5,500,000.00 

• Imperial Irrigation District (llD) - llD-Calt rans 

Brawley Bypass Stage Ill Utility Relocation 

Project Construction Management/Inspection 

Services. 

• Imperial Irrigation District (llD) - Date Drain 

Pipeline at Wake Avenue Auto Park Project 

Construction Management/Inspection Services. 

• Imperial Irrigation District (llD) - Dogwood 

Canal Pipeline (Heber School District) 

Construction Management/Inspection Services. 

• City of Calexico - Town Center Project . Street 

Improvements, Drainage Design, Signal Lights 

and Water and Sewer Improvements 

• Pima Maricopa Irrigation Project - Designed 

four bridges spanning 80 ft. to 120 ft per 

AASHTO LRFD Manual. 

20 



PROPOSAL FOR CONSTRUCTION MANAGEMENT SERVICES FOR THE NEW RIVER IMPROVEMENTS PROJECT 
CALEXICO REACH. STATE FUNDING AGREEMENT# 4600014089 . 

Hector Moreno, P.E. 
Inspections, Shop Drawings Review 

EDUCATION 
Bachelor of Science in Civil Engineeri ng, Ca l Poly Pomona, 1999 

REGISTRATIONS 
Professional Civil Engineer. CA License No. C66015 
State of California General Contractor, License No. 1002896 

RELATIVE PROJECT EXPERIENCE: 

Church of God Prophecy New Beginning Family Worship Building Expansion-Rancho Cucamonga, 
CA - prepared arch itectural drawings, graph ic renderings including Civil Design such as grad ing, land 
survey topography, and water qua lity management plan for 5000 sq . ft addition . 

Ontario Christian School - Prepared Conceptual grading plan for master expansion planning fo r 
Onta rio Christian High School. Included hydrology design, wate r quality. 

Wienerschnitze/ Franchise Restaurant-Riverside, CA - Project includes conceptual design and 
construction drawings for a 2000 sq. ft fast food restaurant. Prepared both architectural drawings 
as well as civil construction drawings including mechanical, electrical and plumbing. Full Design. 

Victory Outreach Church-San Bernardino, CA - Prepared Tenant Improvements for Victory 
Outreach Church in City of San Bernardino, included landscape and Irrigation Design, On Site 
Improvements, Conceptual Grading and cost estimates. 

Velasco Wedding Reception Hall-Perris, CA- Design involving a two-story, 13,000 sq. ft. Building 
with a central garden and fountain with integral landscaping. Parking space analysis and allocation 
was also determined. 

Adrenaline Gymnasium-San Bernardino, CA- Project design involving a two-story, 13,000 sq. ft. 
Building with a central garden and fountain with integral landscaping. Parking space analysis and 
allocation was also determined. 

City of San Bernardino Water Department expansion, CA- prepared the final engineering for a 
building that will be used by the water department to expand its resources. 

Gifford Subdivision, Moreno Valley, CA -Worked on subdivision in which a 3.27 acre lot was 
subdivided into four (4) half acre lots. In addition, architectural and structural plans were prepared 
for 4 custom homes, along with final engineering for the entire project 
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PROPOSAL FOR CONSTRUCTION MANAGEMENT SERVICES FOR THE NEW RIVER IMPROVEMENTS PROJECT 
CALEXICO REACH. STATE FUNDING AGREEMENT ti 4600014089. 

DAVID BELTRAN, P.L.S. 
Survey Manager I Inspections 

EDUCATION: 
California State Polytechnic 
University, Pomona 
B.S. Civil Engineering, June 2002 

REGISTRATIONS: 
Professional Land Surveyor 
CA License No. 8482 

ASSOCIATIONS: 
California Land Surveyors 
Associat ion 

., 
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LAND SURVEYOR 
EXPlRATION 

12/31/2014 
DAVID BELTRAN 

Mr. Beltran is a cofounder of Dynamic Consulting 

Engineers and a registered professiona l land surveyor 

with more than eight years of experience in the industry. 

David has broad experience in coordinating survey 

services for large-sca le projects for private 

developments and local agencies. He is also experienced 

in the preparation of topograph ic surveys, Subdivision 

Maps, Record of Surveys, Right of Way Mapping and 

construction staking. 

Mr. Beltran has substantial experience working in 
topogra phic survey projects in Imperial County. David 
also has substantia l experience preparing record maps 
loca lly and is very knowledgeable of t he County of 
Imperial gu idelines and requ irements. 

PROJECT EXPERIENCE 

• Imperial Irrigation Di!itrict (110) - 2400 GPS 

points Survey. Designed and Implemented a 

Geodetic Control Network 

• Imperial Irrigation District (llD) - Field Survey 

and Prepared As-builts for Brawley Bypass Stage 

Ill Project, Dogwood Canal Pipeline and Date 

Drain Project. 

• City of Calexico -Topographic Survey and Right 

of Way Mapping for the Town Center/ Port ico 

Industrial Development Street Improvement 

Project. 

• 

• 

County of Imperial, Sun Beam Lakes 

Ftecreational Parks - Topographic Survey and 

preparation of grading plan . 

City of Holtville - Lot Line Adjustment No. 237 

Expires 12/31/ 2022 and No. 243 

Dynamic-

• City of Brawley - Topographic Surveys and 

survey maps for Public Works Department 

• Ormat Nevada - Topographic Survey and Grading 

Plan for North Brawley Geothermal Plant 
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PROPOSAL FOR CONSTRUCTION MANAGEMENT SERVI CES FOR THE NEW RIVER IMPROVEMENTS PROJECT 

CALEXICO REACH. STATE FUNDING AGREEMENT# 4600014089 . 

ROBERTO ROMO 
Project Inspector 

EDUCATION: 
Ca lifornia State Po lytechn ic Un iversity, Pomona 
B.S. Civil Engineering, June 2003 

Mr. Romo is a civil designer and a sen ior inspector. Mr. Romo has extensive experience in 

providing inspection services for irrigation canals and drains as well as street, water, sewer and 

storm drain projects. Mr. Romo also has extens ive experience in design of major construction 

projects such as undergro nd ut ilit ies and street improvement projects. 

Relative Project Experience: 

llD All American Canal New River Siphon Earthquake Repair Project. Mr. Romo provided 

inspection services. The project included t he rebuilding of the north and south embankments 

of the All American Ca nal, Concrete Spillway Stabilization including grout injection and 

instal lation of drilled piers to stab ilize the spillway. Project also included the relocation of 

ex ist ing drains and overhead power lines. 

Imperial Irrigation District - Date Drain Pipeline Project Construction Management and 

Inspections, El Centro, CA. Mr. Romo provided construction management and inspections for 

the construction of 1900 LF of 60 inch RC Pipe. Mr. Romo was the full time inspection during 

construction of pipeline, manholes and headwall structure. Mr. Romo worked closely wit h the 

contractor, City of El Centro and 110 staff coordinating any issues rel ated with the project. 

Imperial Irrigation District -Dogwood Canal Pipeline Project Construction Management and 

Inspections, Heber, CA. Mr. Romo provided construction management and inspections for the 

construction of 2100 LF of 72 inch RC Pipe. Mr. Romo was the full time inspection duril1€ 

construction of pipeline, manholes and headwall structure. During inspections Mr. Rome 

provided vertical and horizontal verification and documentation for the preparation of as-builts. 

County of Imperial Public Works, Earthquake Damage Repairs - Brockman Road at New River; 

Mr. Romo provided full time inspection for this road reconstruction and bridge repair project 

for the County of Imperial. The project consisted of performing roadway excavation and 

earthwork, grouting below abutments, Rip-Rap slope protection, providing and placing Class 2 

Aggregate Base over multiple layers of subgrade reinforcement fabrics and geogrids, asphalt 

concrete, paint striping and signs, bridge deck spall repairs and 20 bridge approach guardrail 

repairs, and all provisions and work in conformance with the project plans, the Standard Plans 

and Specifications. 
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PROPOSAL FOR CONSTRUCTION MANAGEMENT SERVICES FOR THE NEW RIVER IMPROVEMENTS PROJECT 

CALEXICO REACH. STATE FUNDING AGREEMENT II 4600014089. 

Mark Bautista 
Construction I Inspections 

EDUCATION 
Bachelor of Science in Civil Engineering, Cal Poly Pomona, 2009 

RELATIVE PROJECT EXPERIENCE: 

Mr. Bautista is a conscientious team member of Dynamic Consu lti ng Engineers. Mr. Bautista has been 

working with Dynamic Consu lt ing Engineers for over six years. Mr. Bautista has many desirab le work 

qua lities and works as a civil engineering designer, inspector, and assistant surveyor. Mr. Bautista has 

extensive experience with the work that is proposed for this proj ect. 

Imperial Irrigation District- Brawley Bypass Phase Il l Utility Relocation project, Brawley, CA. As part of 

t he ut ility relocation agreement between llD and Caltrans, llD is relocated and re-aligned severa l ca nals 

and drainage systems to accommodate the Brawley Bypass Highway 111. Duties included assisting the 

district with construction management and full time construction observations of earth work, concrete 

form work, reba r placement, concrete structure construction, canal lining construction, concrete pours, 

pipe installation, backfill and compaction. Coordinate the geotechnical testing, locations and frequency. 

Imperial Irrigation District - Acacia Lateral 10 Concrete Lining Project Construction Management and 

Inspections. Mr. Bautista provided construction management and inspections for t he construction of 

2,140 LF of 4-ft bottom concrete canal lining. Mr. Bautista was t he full time inspection during 

construction of canal pad, canal trenching, concrete canal placement, ca nal transitions and headwall 

structures. During inspections Mr. Bautista provided vertical and horizontal verification and 

documentation for the preparation of as-builts. 

Imperial Irrigation District - Marigold Lateral Concrete Lining from Del 12 to Del 13 Project 

Construction Management and Inspections. Mr. Bautista provided construction management and 

inspections for the construction of 3,557 LF of 2-ft bottom concrete canal lining. Mr. Bautista was the 

full time inspection during construction of canal pad, canal trenching, concrete canal placement, canal 

transitions, delivery structures and headwall check structures. During inspections Mr. Bautista provided 

vertical and horizontal verification and documentation for the preparation of as-builts. 
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Alex Rojas, Area Manager 

Education 

BS, Civil Engineering, Universidad 
Autonoma de Baja Ca li forn ia 

PROJ ECT EXPERIENCE 

EXPERIENCE SUMMARY 

Alex has over 20 years of experience both as genera l 
contractor and owner's representat ive. He has 
provided construction/project management, resident 
engineering and fie ld inspection services for land 
development, water and wastewater projects 
including pipeli nes, pump stations, treatment 
faci lities, reservo irs and roadway construct ion. He has 
constructed projects in the United States and Mexico. 

El Centro Water Treatment Faci lity Improvements Project : Resident Engineer/Senior Field 
Inspect or for the $25M Water treatment plant expansion project which consists of the installation 
of two circular clarifier units, two gravity filters, a waste washwater recovery basin, a raw water 
structure, a structural steel and insulated steel panels operations building with Dry wall partitions, 
a reinforced concrete/CMU chemical building with a structural steel roof, the division of two 25 
MG storage reservoirs and interreservoir connections, a reinforced concreted clearwell, all the 
pipelines, paving, electrical, flow control facilities and the interface with the existing operat ions 
treatment facility . - El Centro, CA 

Alder Canal Sewer Mains and Lift Stations: Field inspection for the $6.8 million Alder sewer mains 
and lift stations project which consisted of the installation of a new pump station capable of 
pumping 1,900 gpm of raw sewage, a new major lift station at the existing sewer treatment plant, 
17,000 linear feet of 18 through 36-inch diameter PVC gravity sewer main pipeline and 12,500 
linear feet of 20-inch diameter sewer force main pipeline. The project will serve a new mall 
development south of Interstate 8, and will provide sewer service to undeveloped areas in order 
to attract businesses to the city - El Centro, CA 

El Dorado Colonia Street Improvements Phase 2: Resident engineer for pre-bid services and full 
construction management inspection services for this $3.5M state block grant funded project. This 
project entailed designing 150,000 square feet of roadway widening as well as 3000 feet of storm 
drain. The purpose was to improve the community living conditions by installing new 
infrastructure and widening the street. It involved the relocation of the Imperial Irrigation District 
power poles, cable company installations, and some of the resident's fences . There was extensive 
community coordination required between effected utilities and the public - El Centro, CA 
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Paul Gastelum, Senior Technician 

Certificates 

-Pacific Nuclear Tech. Co. 
-Nuclear Gauge Operator Train ing 
-ACI Field Testing Technician ; 
Grade 1 
-Caltrans Independent Assurance 
Program Tests Method 

PROJ ECT EXPERI ENCE 

EXPERIENCE SUMMARY 

Pau l has more than 24 years of experience as an engineering 
fie ld technician on public and private projects. He performs 
fie ld density tests, sampling and logging of construction 
materia ls, measures and prepares compressive strength 
cy li nders and beams of fresh concrete, and prepares daily 
fie ld reports. Pau l has documented and tested the 
placement of fi ll embankments, trench backfi ll, wall backfi ll, 
re inforced concreted, masonry and pavement sect ions in 
accordance with the requirements of ASTM and Ca ltrans 
testing methods. 

Highway 111/78 Brawley Bypass Stage II, Imperial County, CA: Provided materials testi ng services 
contract during relocation of impacted irrigation and drainage faciliti es. ~ate ri a l s testing services 
included compaction testing of storm drains, pipelines, and road cross ings, and sampling of fres h 
concrete for the Imperial Irrigat ion District. 

Norrish Road Improvements, Imperial County, CA: Provided pavement section compaction testing 
services during the widen ing of Norrish Road for the County of Imperial Department of Public Works. 

Wilkens Road Widening, Imperial County, CA: Providing concrete sampling and measurement, 
subgrade compaction testing, base sampling and compaction testing, and Hot Mix Asphalt compaction 
testing for the County of Imperial. 

McCabe Road and Highway 111 Intersection, Imperial County, CA: Providing materials sampling and 
pavement section compaction test ing services during construct ion of new intersect ion for the County of 
Imperial. 

El Centro Regional Medical Center Outpatient Clinic, El Centro, CA: Provided Concrete and Masonry 
Special Inspections as well as compaction testing services during the construction of the Clinic and the 
Site Improvements. 

El Centro Water Treatment Plant Expansion Project, El Centro, CA: Provided Reinforced Concrete and 
Masonry Special Inspections as well as compaction testing services during the construct ion of a 
Clearwell, Reservoirs, Operations Building and Filters Structure. 



JE Electrical Engineering LLC 
4885 V.l. 20'h Place 

Yuma, AZ 92243 
Cell: 928-941-4092 

Email: joseec74@yahoo. com 

JE Electrical Engineering LLC is an Elecrrica l Engineering and Consulting firm located in El Centro, Cali fo rnia and 
Yuma, Arizona. 
\Xie serve the electrica l constru ction industry in Yuma, Western Arizona, Southeast Cali fornia, including El Centro, 
Blythe, and the Imperial and Coachella Valley. 
The firm's Presiden t is Jose El iza rraras; a professional electrical engineer and is registered in the sta res of Ari zona and 
Ca lifornia. TI1e firm wa found ed in 2011 and is located at 4885 W 20th Place, Yuma, AZ 85364. 
O ur specialty is Build ing Electrica l Systems design and High Voltage U nderground and O verhead Systems Designs 
including O verhead Tra nsmission and Distribution design and pole loading analysis in PLS_CADD. 
\Y/e wo rk with power util ity compan ies, government, archi tects , eng in~ers , contractors and owners to provide quality 
bu ild ing and distribution systems d esigns. W e also design RV pa rks , sports fi eld lighting, roadway lighting, and other 
electrical systems. In add ition , we provide consulting engineering and design services in compliance with the \Vhole 
Building Design Gu ide, UFC , UFC 1-200-01 General Building Requirements. 

Professional Licenses 

Arizona State Board of Technical Registrarion November 2005 
Registered Professiona l Engineer, Electrical Engineering #43554 

California Board for Professional Engineers, Land Surveyors, and Geologists 

Registered Professional Engineer, Elec trical Engineering #E 17661 

Education 

July 2005 

Arizona State Universit)', Tempe, Arizona December 1998 

Graduate Co11rses in Electrica l Power Systems and Electrical Machines 

Baja California State University, ?vle.xicali, Mexico 

BS in Electrical Engineering (Power Systems) 

Relevant Experience 

May 2000 

JE Electrical Engineering LLC 1vlarch 2011 · Present 

Prnfessional Engineer. 
Complete management and design of electrical projects including: Mediurn and low voltage electrical distr ibution 
systems (heavy and light inclu trial, commercial, educational, and residential) fire alarm protection, emergency 
generation power, photovoltaic systems, electrical construcrion inspections and submittals review. 

Imperial Irrigation District October 2011 - August 2015 

Oistrib1trion S11pervisor- 12.4 7KV & 33KV Systems 
Su pervises engineers and contracto rs engaged in tl1e planning and design of electric distribution systems and 
fac ilities. Provides project level recommendations reward the capital budget forecast. 
Oversees the engineering and design o f die electric distribution sys tem to ensure tl1at safe, reliable and cost 
effective faci lities are constructed. Provides engineering services and support for the construction and 
maintenance of the electric distribution fac iliti es. 

Imperial Irrigation District September 2006 - March 2008 
Oistrib1ition Electrical Engineer - 12.4 ?KV & 33 KV SystelTl! 
Plans, coordinates, and perfonns professional activities regarding electTical engineering d istribution systems and 
functions. 



Imperial Irrigation District December 2005 - September 2006 
Distribution Estimator - 12.47KV & 33KV Systems 
Provide de ign and estimate work to insta ll d istribution facilities and prepare job estimates ind icating labor, materia l, 
and equ ipment req uirements for construction by lmperia l Irrigation District personnel to serve new customers or 
maintain existing uti li ty systems. 

Relevan t Awards/ Certificates 

NFPA 70: National Electrica l ode: Tra ining (2019) 
NFPA 72: National Fire Alam1 and Signa li ng Code: Training (20 19) 
Visual Lighting and Photometric load and calculation Training (2019) 

Current and Recent Projects 

Electrical: 
Imperial County Office of Education Distribution System Pole Loading Analysis, Imperial Valley, CA. 
C h iala Fa mis New Cooler, Sali nas, CA 
Greengate Fresh New Cooler, Sali nas, CA 
GreenGate Fresh Cooler expansion, Yuma, AZ 
Taylor Farms New 3000 Amps Service Entrance section , Yuma, AZ 
Srarbucks 4th Street El Cen tro, CA 
Dogwood Sporrs Ba r & Grill , Brawley, CA 
Helena C hemical Metal Build ing, Im perial, CA 
Imperial County Parking lot Lighting, Imperia l, CA 
Benson Farms Generator Interconnection, Brawley, CA 
T rinity 341 Horticu ltu ra l Facili ty, Calexico, CA 
Desert Rock Develop ruent, Coachella CA 
O ne \X!orld Beef T reatment \\later Pumps, Brawley, CA 
El Centro Navy Base Communi ty Center Service En tra nce Section, El Centro, CA 
El Toro Mill Plant Electrical System Upgrade, Heber, CA 
Morningside Apartments, lruperial , CA 
Sage Estates W aste \XlaterTreatmenr Plant, San Diego, CA 
C hevrnn TI · El Centro CA 
Coyne Powersports-Banning, Cl\ 
Desert Business Park, San Diego, CA 
Desert Jet Center, San Diego, CA 
IID Fleets Building, Imperial, CA 
Heber Soccer field lighting, CA 
Airport G rounding Test, Yuma, AZ 
C ricket Wireless · Fortuna Commons, Formna, AZ 
DES TI San Luis, AZ 
Magana Commercial Center, sa n Luis, AZ 
PI-IX Hay Press, Calipatria, CA 
Double Date Cooling Facility, Coachella, Cl\ 
Yuma Coun ty Assessor' s O ffice Building, Yuma, AZ 
Yuma County Airport Net Metering Demand Study, Yuma, AZ 
Besr Healthcare Medical Building, Yuma, AZ 
Yuma County General Se1vices - Tacna, AZ 
Harvest Preparato ry Academy Expansion - Yuma, AZ 
l ee Ho tel - Gowa n Milling - Yuma, AZ 
W ellton C lub House - Wellton , AZ 
Yuma Counry Sheriff's Evidence Storage - Yuma, AZ 

Fire Alarm: 
Valle Del Enca n ro Sch ool Fire Alann System, Yuma, AZ 
St. Francis School Library Extension FA, Yuma, AZ 
8th Street Auto Sales Fire Alarm, Yuma , AZ 



PROPOSAL FOR CONSTRUCTION MANAGEMENT SERVICES FOR THE NEW RIVER IMPROVEMENTS PROJECT 
CALEXICO REACH. STATE FUNDING AGREEMENT# 4600014089. 

EXPERIENCE AND TECHN ICAL SUPPORT 

Dynamic Consulting Engineers, Inc. Project Managers and Inspectors have extensive and recent 

exper ience working on projects simi lar to this one. 

Our staff has recent experience inspecting 110 projects that include insta llat ion of 72" diameter 

RGRCP Pipe, 48" Diam. RGRCP pipe, 63" O.D. HOPE and sma ller diameter Concrete and HOPE 

Pipe. Our inspectors also have recent experience inspecting 110 projects that include 

installation of concrete lined canals, hydraulic structures and hand placed transitions . Our 

inspectors enforce the contractor's excavation to meet CAL OSHA requirements for Excavation, 

Trench ing and Earthwork. DCE coordinates closely with Geotechn ica l Engineer earthwork and 

concrete test ing for Quality Assurance and Quality Control. 

DCE understands that Safety is the most important factor in any project. DCE enforces 

contractor and personnel working at the project site to work in a safe work environment. Our 

inspectors requ ire contractor to regularly conduct safety tai lgate meetings. 

Dynamic Consulting Engineers, Inc. staff has extensive experience working on Capital 

Improvement Projects for local public agencies throughout Imperial Valley. Our professional 

engineers and project managemen,,t team is very knowledgeable of the local standards and 

specifications. 
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PROPOSAL FOR CONSTRUCTION MANAGEMENT SERVICES FOR THE NEW RIVER IMPROVEMENTS PROJECT 
CALEXICO REACH. STATE FUNDING AGREEMENT It 4600014089. 

$6.5 MILLION, CONSTRUCTION MANAGEMENT FOR THE IMPERIAL IRRIGATION DISTRICT/CALTRANS -
BRAWLEY BYPASS PHASE Ill UTILITY RELOCATION PROJECT, BRAWLEY, CA {CAL TRANS FUNDED 
PROJECT). 

DCE assisted the Imperia l Irrigation District with co nstruction management and inspections for this 
project. As part of the utility relocat ion agreement between llD and Ca ltrans, ll D re located and re­
aligned severa l cana ls and drainage systems to accommodate the recently constructed Brawley Bypass 
Highway 111. 

The project included installation of several precast and cast in place headwa ll and check structures. The 
Project also included construction of approximately 1,100 LF of RGRCP pipe ranging in size between 24 
inches and 48 inches in diameter. The project included installation 
of 72 inch diameter triple barrel concrete pipe for t he West Side 
Main Canal. The project also included construction of 2,500 LF of 63 
inch diameter HDPE pipe and 2,000 LF of 4811 diameter HDPE pipe. 
DCE also provided inspections during fusing of HDPE pipe. DCE also 
provided inspections for the construction of 1,600 ft of 2-ft bottom 
concrete lined cana l, 230 ft of 4-ft bottom and 400 ftof12-ft bottom 
concrete lined canal for t he West Side Main Cana l. The West Side 
Main Canal was a major challenge to construct si nce this canal has 
never been shut down. This canal was shut down for one week to 
allow construction of the new triple barrel pipe and 12-ft bottom 
concrete lined canal. This portion of the project was completed working around t he clock for one week. 
DCE provide inspections and survey verification 24 hours a day during construction of this portion of the 
project. 

DCE also inspected production of the RGRCP pipe including the 72 
in diameter concrete pipe and also inspected production of the 
precast concrete headwall structures. DCE also provided periodic 
inspections of the production of the 63 inch diameter HDPE pipe at 
the plant in Kingman AZ. 

DCE also assisted the district with the preparation of applications 
and obtained encroachment permits with Imperial County. DCE also 
prepared traffic control plans, daily observation reports and 
schedules. DCE verified vertical and horizontal alignments through 
surveying with GPS and an Engineer's level. DCE prepared 
electronic As-built records. DCE also assured the district the project was constructed in accordance witfi 
the district's requirements and Caltrans standards and specifications. 

DCE kept close communication with all parties involved in this project including llD Water Department, 
Caltrans, County of Imperial, local farmers, contractors and material suppliers. 

Project took 14 months to complete. Carlos Beltran, P.E. was the Project Manager. Project Inspectors: 
Mark Bautista, Roberto Romo and David Beltran 
Contact Person : Francisco Pena, llD Construction Division, (760) 427-7675, 333 Barioni Blvd. Imperial CA 
92251 
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PROPOSAL FOR CONSTRUCTION MANAGEMENT SERVICES FOR THE NEW RIVER IMPROVEMENTS PROJECT 

CALEXICO REACH. STATE FUNDING AGREEMENT# 4600014089 . 

$5.5 MILLION, CONSTRUCTION MANAGEMENT FOR THE IMPERIAL IRRIGATION DISTRICT - BUREAU OF 

RECLAMATION - ALL AMERICAN CANAL NEW RIVER SIPHON EARTHQUAKE REPAIR PROJECT (FEMA 

FUNDED), CALEXICO, CA: DCE provided construct ion management 

and inspections for the All American Canal New River Siphon 

Repair Project. Severa l llD canals and drains experienced major 

damages during the 2010 Easter Sunday 7.2 Magnitude 

Earthquake. The All American Cana l New River Siphon experienced 

substantial embankment erosion, extensive damage to the existing 

concrete inlet and waste-way box culverts, extensive concrete 

spillway chute cracking, concrete spillway instability and sliding, 

and concrete joints separation. 

.... . 
. ---

. } . .. 
... 

There were many cha llenges encountered during planning and construction of this project. One of the 

biggest hurd les was to complete this project in a short construction time period or the llD and Bureau of 

Reclamation (BOR) could have potentially lost the FEMA Funding. DCE construction manager and 

inspectors worked very closely with llD, BOR, contractors, Imperial County, Calexico Ai rport, Border 

Patrol and adjacent property owners to assure th is project was completed within the allowed 

const ru ction time . DCE kept close communication and coordination with all parties involved in this 

project. DCE assisted llD in coord inat ing work schedules with the contractors and subcontractors, and 

materials deliveries. Another hurdle encountered in this project was the potential hazards of working 

near and around the New River. DCE coordinated with Imperial County Hea lt h Department vaccinations 

for construction crew and parties regularly visiting the project site. 

Construction of this proj ect included the rebuilding of t he north and south embankments of the All 

American Canal, Concrete Spillway Stabilization including grout 

injection and installation of drilled piers to stabilize the spillway. 

Project also included the relocation of existing drains and overhead 

power lines. DCE prepared detailed daily reports for llD and Bureau 

of Reclamation, coordinated weekly progress meetings, updated 

construction schedules and verified contractors payment requests. 

Dynamic Consulting Engineers, Inc Carlos Beltran, P .E. was the 

Construction Manager on this project. Project took 10 Months to 

Complete. Roberto Romo was the Project Inspector. This Project was managed by Imperial Irrigation 

District, designed by Bureau of Reclamation and Funded by The Federal Emergency Management 

Agency (FEMA). 

PROJECT HIGHLIGHTS 

The All American Canal New River Siphon project was given a short deadline by FEMA to complete 
construction or llD and BOR could potentially lose the funds . DCE worked very closely with all parties 
involved and the project was completed within the specified time and under budget. 

Contact Person : Francisco Pena, llD Construction Division, (760) 427-7675, 333 Barioni Blvd, Imperial C 
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PROPOSAL FOR CONSTRUCTION MANAGEMENT SERVICES FOR THE NEW RIVER IMPROVEMENTS PROJECT 

CALEXICO REACH. STATE FUNDING AGREEMENT# 4600014089 . 

$1.2 MILLION, ENGINEERING AND CONSTRUCTION MANAGEMENT FOR THE SEELEY COUNTY WATER 

DISTRICT MT SIGNAL WASTEWATER PUMP STATION AND DEEP GRAVITY SEWER COLLECTION SYSTEM 

PROJECT (USDA FUNDED). The intention of the project was to replace two aged and malfunctioning 

sewer pump stations that were beyond their usefu l life with one modern submersible pump station with 

a backup generator. DCE assisted the District in obtaining 

funding from the USDA. DCE Prepared pre liminary 

engineering report, prepared the topographic survey, 

designed 2,500 linear feet of san itary sewer collection 

system, manholes, a sewer pump station and 600 linear feet 

of force main pipeline. The 15-inch gravity sewer pipe lines 

ranged from 11 feet to 18 feet deep. The pump station was 

22 feet deep and required dewatering. DCE provided 

construction management and administration for the 

project. DCE coordinated construction with all of the 

stakeholders, includi ng the residents, contractor, County of Imperial Public Works Department, Time 

Warner Cable, the Gas Company, Imperia l Irrigation District, USDA and Seeley County Water District. Fu ll 

t ime inspection was provided for quali ty assurance and to ensure the project was constructed per the 

approved plans and specifications, and that environmenta l mitigation efforts were ma intained. Traffic 

control and other safety measures were verified. The monthly pay requests were processed and t he 

funding was monitored t hrough t he SF 271 Out lay Report form . DCE kept da ily reports, photos and 

reco rds and prepared t he record drawings. All close-out paperwork was submitted and t he proj ect was a 

success .. The project t ook 9 months to complet e from the notice to proceed. 

Contact Person: Don Turner, Director, Address: 1898 West Main Street, Seeley, CA 92273, Te lephone: 

(760) 352-6612 

IMPERIAL IRRIGATION DISTRICT- DOGWOOD CANAL PIPELINE PROJECT FOR THE HEBER 

SCHOOL DISTRICT, HEBER, CA. DCE provided const ru ction management and inspections for the 

construction of 1000 LF of 72 inch RC Pipe. DCE 

provided full time inspect ion during const ruct ion of 

pipeline, manholes and headwall structure. DCE also 

provid ed AS-BUILT dat a information to llD Water 

Engineering Department. AS-BUILTS were prepared 

using GPS for horizontal alignment and Survey Level for 

vertical alignment. 

Const ruction Cost $900,000.00. Carlos Beltran, P.E . 

Lead Inspector, David Beltran, P.L.S . provided GPS survey for As-Builts. 
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' 
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IMPERIAL IRRIGATION DISTRICT- DATE DRAIN PIPELINE FOR WAKE AVENUE AUTO PARK 

SUBDIVISION PROJECT, EL CENTRO, CA DCE provi ded inspections for the insta llation of 

approximate ly 1,900 LF of 48" diameter RGRCP Pipe. DCE inspected the manufacturing of the 

concrete pipe, delivery and insta llat ion. DCE inspected each joint to assure no defects were 

encountered. DCE also inspected the insta llat ion of In let and Outlet Structures and Manhole 

Structure. DCE provided elevations certification during insta llat ion of concrete pipe and precast 

structures. DCE provided ll D as-bu ilt drawings in Autocad format and ascii fi les. 

IMPERIAL IRRIGATION DISTRICT- COACHELLA VALLEY SUBSTATION BANK 4 NEW 

TRANSFORMER FOUNDATION DESIGN, COACHELLA, CA. Ca rlos Beltran, P.E. as a lead 

structura l engineer, performed t he structura l analysis 

and design for the new 524,000 lbs Areva Three Phase 

Au tot ransform er. M r. Be ltra n performed structural 

analysis for t he t hree ft diameter and sixteen ft deep 

drilled piers and for the fi fty-four inch thick concrete slab 

for the new t ransformer. Mr. Beltran also performed 

the st ructural analysis for t he anchor bolts. 

IMPERIAL IRRIGATION DISTRICT-INSPECTIONS OF THE NILAND GAS TURBINE PLANT 

CONCRETE FOUNDATIONS. NILAND, CA. Carlos Beltran provided inspections of the 110 Niland 

Gas Turbin e Plant concrete foundations. Foundation inspections were performed for the Gas 

Turbines, Auxilia ry Transformers, Cooling Tower, Water Tanks, Ammonia Storage Tanks, GSU 

Transformers, Gas Compressor Skid and Electrical H-Frame Structures. Observations and 

Inspections included the pad preparation, compaction testing, formwork and installation of 

rebar, pouring of concrete, concrete testing and concrete curing. 

Ca rlos Beltran, P. E. Concrete foundation Inspections 

CITY OF EL CENTRO PUMP STATION NO. 2 AT WAKE AVENUE, EL CENTRO, CA. DCE designed 

the recently constructed Pump Station No. 2 at Wake Ave. and LaBrucherie Road in El Centro 

CA. The design included the 22 ft deep 10 ft diameter wet well, 1,000 ft of sewer force main, 

pumps and electrical components. DCE also assisted the City with right of way acquisition for 

the pump station location. 
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CALEXICO REACH. STATE FUNDING AGREEMENT# 4600014089. 

IMPERIAL IRRIGATION DISTRICT/CA FISH AND WILDLIFE - RED HILL BAY SHALLOW WATER 

HABITAT {SALTON SEA, CA) 

Dynamic Consulting Engineers (DCE) provided engineering design services to cover 

approximately 530 acres of exposed playa area at Red Hill Bay with sha llow water ponds. The 

main purpose of th is project is wi ldl ife conservation, including shore bird habitats, and dust 

control mitigation. 

DCE provided fie ld topographic survey of Red Hill Bay area and topographic survey of the 

bottom of the Sa lton Sea and Alamo River within the project boundary. 

This project included the design of berms to create two sha llow water ponds to cover exist ing 

exposed playa area. The project also included the design of a saline water pump station at 

the Salton Sea and a freshwater pump station at t he Alamo River . The project also includ ed 

the design of a mixing stat ion to mix fresh water and sa line water to ba lance the sa linity level of 

the water for the habitats_ The project also included design of approximate ly 14,000 LF of 

HOPE pipe at t he bottom of t he sea floor and underground at exposed playa areas. 

Design of the project was completed in July 2016. Construction cost estimated at 

$3,500,000.00. 

PROJECT HIGHLIGHTS 

This project needed to be completed within a 

short period of time . DCE was given three 

months to complete this project. DCE 

completed all survey work and final design 

within those three months. 

This project included extensive coordination 

with 110 Water and Energy, CA Fish and 

Wildlife, County of Imperial and CAL Energy. 
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APPENDIX 1 

PROFESSIONAL LIABILITY INSURANCE 
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ACORD® CERTIFICATE OF LIABILITY INSURANCE I 
DATE (Ml.l/DDIYYYY) 

I.... __.,,..- 05/1 0/2021 

THIS CERTIFICATE IS ISS UED AS A MATIER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 

I CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFO RDED BY TH E POLICI ES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 

I REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

I 
IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, t he policy(les) must have ADDITIONAL INSURED provisions o r be endorsed. 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the po l Icy, certain policies may require an endorsem ent. A statement on 

I this certificate does not confer rights to the certi ficate holder In lieu of s uch endorsement(s). 

I PRODUCER CONTACT Albert Zamora NAME: 
( RISI dba Pan Amencan Insurance Services r..tJgN~o Extl: (760) 772-1700 I r~.Nol: (760) 772-1775 

I 77-851 Las Montanas Road E·MAIL albert.zamora@re lationlnsurance.com ADDRESS: 

INSURER(S) AFFORDING COVERAGE NAIC# 

I Palm Desert CA 92211 INSURER A: Ohio Securi ty Insurance Co 24082 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

INSURED INSURER B: American Fire and Casualty Company 24066 

Dynamic Consulting Engineers INSURER C: Hiscox Insurance Company Inc. 10200 

2415 Imperial Business Park Drive INSURER D: 

Suite B INSURER E: 
Imperia l CA 92251 INSURER F: 

COVERAGES CERTIFICATE NUMBER· 2021-22 All Lines REVISION NUMBER· 

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOT'MTHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN , THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AN D CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR 
TYPE OF INSURANCE LTR INSD \WO POLICY NUMBER ir~P,,Jtig~, ,~gf6g'fvWi1 LIMITS 

~ COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1,000,000 

D CLAIMS-MADE [8] OCCUR 
DAMJ\\.it: j Q Kt:N I t:U 1,000,000 PREMISES les ocrurrence' s >---

>---
MED EXP (Any one person) s 15,000 

A BZS2258868985 05/14/2021 05/14/2022 PERSONAL & ADV INJURY s 
>---

GEN'LAGGREGATE LIMIT APPLI ES PER: GENERAL AGGREGATE s 2,000,000 

==J POLICY D ~m D LOG PRODUCTS - COMP/OPAGG s 2,000,000 

OTHER: s 

AUTOMOBILE LIABILITY ~~~~d~~~l~ I NGLE LIMIT s 1,000,000 

X ANYAUTO BODILY INJURY (Per person) s - -01/\'NED SCHEDULED A BAS2258868985 05/1412021 05/14/2022 BODILY INJURY (Per occit'ent) s AUTOS ONLY AUTOS - -HIRED NON-01/VNED ;p~~~~~1?MIAGE AUTOS ONLY AUTOS ONLY s - -
Uninsured motorist s 1,000,000 

x UMBRELLA LIAS H OCCUR 
""""' ' ' """'..,_. w• •• :::t• ... '" '''' s 1,000,000 EACH OCCURRENCE -

B EXCESS LIAS CLAIMS-/llAOE ESA2258868985 05/14/2021 05/14/2022 AGGREGATE s 

OED I XI RETENTION s 0 s 
WORKERS COMPENSATION xi mTurE I I OTH· 
AND EMPLOYERS' LIABILITY ER 

YIN 
A ANY PROPRIETOR/PARTNERIEXEClJTIVE 

~ NIA XWS2258868985 05/14/2021 05/14/2022 E.L EACH ACCIDENT s 1,000,000 
OFFICER/MEMBER EXCLUDED? 
(Mandatory In NH) E.L DISEASE. EA EMPLOYEE s 1,000,000 
If yes. describe und~r 
DESCRIPTION OF OPERATIONS belO'/. E.L DISEASE. POLICY LIMIT s 1,000,000 

c 
Professional Liabil ity 

URA 1203084.21 02/28/2021 02128/2022 Each Claim & Aggregate $2.000,000 

DESCRIPTION OF OPERATIONS I LOCATIONS I VEHICLES (ACORD 101 , Addition al Remarks Schedule, may be allached II more space Is required) 

RE: 2nd Street Water Pipeline Project 

CERTIFICATE HOLDER 

City of Ca lexico 

608 Heber Avenue 

Calexico 

ACORD 25 (2016/03) 

CA 92231 

CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DEt.IVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

AUTHORIZED REPRESENTATIVE 

© 1988-2015 ACORD CORPORATION. All rights reserved. 

The ACORD name and logo are registered marks of ACORD 
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APPENDIX 2 

AERIAL DRONE SAMPLE PHOTOGRAPHS 
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EXHlBlT B 

SCHEDULE OF CHARGES 



ANTI CIPATED LEVEL OF EFFORT AND COST PROPOSAL -

510 CALENDAR DAYS 

DYNAMIC CONSULTING ENGINEERS, INC. October 1, 2021 
This cost proposal is valid for ninety days from the above date 

PROPOSAL FOR CONSTRUCTION MANAGEMENT AND INSPECTION SERVICES FOR 

THE NEW RIVER IMPROVEM ENTS PROJECT CALEXICO EACH. STATE FUNDING AGREEMENT# 4600014089 

72" BYPASS ENCASEMENT 

Task Task Description Stoff Position Hours Rote 

'CONSTRUCTION MANGEMENT SERVICES · . . . .. 
1.1 Precons1ruction Corlos Belt ron,PE Resident Engineer 8 $ 160.00 s 

Conference/Preconstructlon Roberto Romo Field Inspector 8 s 135.00 s 
1.2 Progress Meetings Corlos Beltron,PE Resident Engineer 340 $ 160.00 $ 

Roberto Romo Field Inspector 340 $ 135.00 $ 
1.3 W eekly Progress Reports Corlos Beltron,PE Resident Engineer 340 s 160.00 $ 
1.4 Schedule/RFl/Submitta l Carlos Beltran,PE Resident Engineer 120 $ 160.00 $ 

Review 

1.5 Schedule of Values/Progress Ca rlos Beltron,PE Resident Engineer 320 $ 160.00 $ 
Poyments 

1.6 Change Orders Corlos Beltron,PE Resident Engineer 120 $ 160.00 $ 
Rob erto Romo Field Inspector 80 s 135.00 $ 

1.7 Project Closeout Corlos Beltron,PE Resident Engineer 160 $ 160.00 $ 
INSPECTION :SERVICES . . . 

2.1 Construct ion Inspections Carlos Beltron,PE Resident Engineer and Field 240 s 180.00 $ 
/Management inspections 

Roberto Romo Field Inspector 1760 $ 180.00 $ 
Som Silva Field Inspector 720 $ 180.00 $ 

2.2 Fino I Inspection Carlos Beltron,PE Resident Engineer 16 $ 180.00 s 
Roberto Romo Construction Observation 16 $ 180.00 $ 

LABOR COMPLIANCE SERVll~ES 

3.1 Monitor and Document Labor Crystal Ransdell Senior Labor Compliance 280 s 120.00 $ 
Compliance 

3.2 Healrh Safety Consultnot Lori Chirico Heolth ond Solely 160 $ 130.00 $ 
3.3 Materials Testing Sierra MTI Materiols Tes1ing LS $ 126,300 $ 

TOTAL HOURS 4,868 

Subtotal for 72" Bypass Encasement: $ 

Subtoto l 

1,280.00 
1,080.00 

54,400.00 

45,900.00 

54,400.00 

19,200.00 

51,200.00 

19,200.00 

10,800.00 

25,600.00 

43,200.00 

316,800.00 

129,600.00 

2,880.00 

2,880.00 

33,600.00 

20,800.00 

126,300.00 

959,120.00 



ANTICIPATE D LEVEL OF EFFORT AND COST PRO POSAL -

510 CALENDAR DAYS 

THE NEW RIVER IMPROVEMENTS PROJECT CALEXICO EACH . STATE FUNDING AGREEMENT ti 4600014089 

PUMP BACK SYSTEM AND FORCE MAIN 

Task Task Description Staff Position Hours Rate 

CONSTRUCTION MANGEMENT SERVICES 

1. 1 Precanstruction Carlos Beltran,PE Resident Engineer 8 $ 160.00 s 
Conference /Preconstruction Miguel Vizcarra Field Inspector 8 $ 135.00 $ 

1.2 Progress Meetings Carlos Beltran,PE Resident Engineer 160 $ 160.00 $ 
M iguel Vizcarra Field Inspector 160 $ 135.00 $ 

1.3 Weekly Progress Reports Carlos Beltron,PE Resident Engineer 160 $ 160.00 s 
1.4 Schedule/RFl/Submittol Carlos Be ltron,PE Resident Engineer 120 $ 160.00 $ 

Review 

1.5 Schedule of Va lues/Progress Carlos Beltron,PE Resident Engineer 160 $ 160.00 s 
Payments 

1.6 Change Orders Carlos Beltron,PE Resident Engineer 40 $ 160 .00 $ 
Miguel Vizcarra Field Inspector 40 $ 135.00 $ 

1.7 Project Closeout Carlos Beltron,PE Resident Engineer 160 $ 160.00 $ 
INSPECTION SERVICES 

2. 1 Construction Inspections Carlos Beltron,PE Resident Engineer and Field 200 $ 180.00 $ 
/Management inspections 

Miguel Vizcarra Field Inspector 800 $ 180.00 $ 
Som Silva Field Inspector 200 $ 180.00 s 
Joel Elizarrors PE Electrical Inspector 120 s 160.00 s 

2.2 Final Inspection Carlos Beltran,PE Resident Engineer 16 $ 180.00 $ 
M iguel Vizcarra Construction Observation 16 $ 180.00 s 

LABOR COMPLIANCE SERVICES 

3.1 Monitor and Document Labor Crystal Ransdell Senior Labor Compllance 280 s 120.00 s 
Compliance 

3.2 Health Safety Consultnot Lori Chirico Health and Safety 80 $ 130.00 s 
3.3 Materials Testing Sierra MTI Materials Testing LS $ 44,460 s 

TOTAL HOURS 2,648 

Subtotal for Pump Back System and Force Main: $ 

Subtota l 

1,280.00 

1,080.00 

25,600.00 

21,600.00 

25,600.00 

19,200.00 

25,600.00 

6,400.00 

5,400.00 

25,600.00 

36,000.00 

144,000.00 

36,000.00 

19,200.00 

2,880.00 

2,880.00 

33,600.00 

10,400.00 

44,460.00 

486,780.00 



ANTICIPATED LEVEL OF EFFORT AND COST PROPOSAL -

510 CALENDAR DAYS 

THE NEW RIVER IMPROVEMENTS PROJECT CALEX ICO EACH. STATE FUNDING AGREEMENT## 4600014089 

TRASH SCREEN AND DIVERSION STRUCTURE 
Task Task Descript ion Stoff Position Hours Rote 

CONSTRUCTION MANGEMENT SERVICES 

1.1 Preconstrvct lon Carlos Beltra n,PE Resident Eng ineer B $ 160.00 $ 
Conference/Preconstruction Mark Bautista Field Inspector B $ 135.00 $ 

l.2 Progress Meetings Carlos Beltron,PE Resident Engineer 160 $ 160.00 $ 
Mork Boutlsto Field Inspector 160 s 135.00 $ 

1.3 W eekly Progress Report s Carlos Beltran,PE Res ident Engineer 160 $ 160.00 $ 
1.4 Schedule/RFl/Submittal Car los Beltran,PE Res ident Engineer 120 $ 160.00 $ 

Review 

1.5 Schedule of Values/Progress Carlos Beltron,PE Resident Engineer 160 $ 160.00 $ 
Payments 

1.6 Change Orders Carlos Beltran,PE Resident Engineer .40 $ 160.00 $ 
M ork Bautista Field Inspector .40 $ 135.00 $ 

1.7 Prolect Closeout Carlos Beltran,PE Resident Engineer 160 $ 160.00 $ 
INSPECTION SERVI CES 

2.1 Structure I Inspections Carlos Beltran,PE Resident Engineer and Field 360 $ 180.00 $ 
Inspections 

Mork Bautista Field Inspector 960 $ 180.00 $ 
Som Sliva Field Inspector 200 $ 180.00 s 

2.2 Final Inspection Carlos Seltran,PE Resident Engineer 16 $ 180.00 s 
Mork Bautista Construction Observation 16 $ 180.00 $ 

LABOR COMPLIANCE SERVICES 

3.1 Monitor and Document Labor Crystal Ransdell Senior Labor Compliance 160 $ 120.00 $ 
Compliance 

3.2 Health Safety Consullnot Lori Chirico Health and Safety 96 $ 130.00 $ 
3.3 Molerials Testing Sierra MTI Materials Testing LS $ 63,180 s 

TOTAL HOURS 2,728 

Subtotal for Trash Screen and Diversion Structure: $ 

Mil11age 

4. 1 Vehicle Mileage. Mileage Vehicle Mileage 9500 $ 0.54 s 

TOTAL MILEAGE 9,SOO $ 

Subtota l 

1,280.00 

1,080.00 

25,600.00 

21,600.00 

25,600.00 

19,200.00 

25,600.00 

6,400.00 

5,400.00 

25,600.00 

64,800.00 

172,800.00 

36,000.00 

2,880.00 

2,880.00 

19,200.00 

12,480.00 

63,180.00 

531,580.00 

5,130.00 

5,130.00 

TOTAL PROPOSED COST FOR All THREE CONSTRUCTION COMPONENTS: $ 1,982,610.00 I 



EXHIBIT C 

CERTIFICATE OF EXEMPTION FROM WORKERS' COMPENSATION INSURANCE 

I hereby certify that in the performance of the work for which thi s Agreement is 
entered into , I shall not employ any person in any manner so as to become subj ect to the 
Workers' Compensation Laws of the State of Cali fornia. 

Executed on this __ day of _______ , 202 1, at ___ ___ _ 
California. 

Consultant 
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Request for Proposals 

Owner's Representative 

Construction Management Services 

For 

New River Improvement Project 

Calexico Reach 

State Fund ing Agreement# 4600014089 

Public Works Department 
549 Pierce Avenue 
Calexico, CA 92231 

760/768-2160 
www.calexico.ca.gov 

September 1, 2021 
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I. Introduction and Background 

The City of Ca lex ico is requesting proposa ls from qualifi ed and experienced constructi on 
management, geotechnical and materia ls testing, and field inspection profess ionals to 
prov ide Construction Management Geotechni ca l and Materials Test ing, and Inspection 
Services fo r the Calexico New River Im provement Project - alex ico Reach (hereafter 
referred a "Project'') fo r the City of Calex ico. The services are anticipated to be full time 
forthe duration of the construction work, which will be completed by private contract secured 
throughthe pub lic biddi ng process. 

The purpose of thi s Request fo r Proposa ls (RFP) is to request City's Representative 
Construction Management (CM) services to ensure thi s City Project is constructed in 
substantia l comp I iance with the plansand spec ifications approved for the Project and pursuant to 
applicable terms of the Ca li fornia Department of Water Resources-City of Calexico Funding 
Agreement No. 4600014089 (hereafter referred to as "Funding Agreemenf '). An important 
objective is to maintain a level of hi gh-q uality Construction Management, Geotechnica l and 
Materia ls Testing. and Inspection Services through an appropriate Quality Assurance 
Constructi on Management Plan, including work now methodology in the most cost-effective 
manner practicable. Proposals arc due at 2: 00 pm on October 1, 2021. 

Qualified entities are invited to submit written proposa ls for consideration in accord ance with 
thi s RFP. These services will be conducted under a contract with the City of Ca lex ico, 
hereinafter referred to as "City" and the consultant enti ty, hereinafter referred to as 
"Consultant". The contractwill be regulated according to the provisions of all federal , state, 
and loca l la\·VS and ordinances thatare applicable. This includes compliance with prevailing 
wage rates and their payment in accordance with Ca lifornia Labor Code, Section 1775. 

Project Locat ion 
The Project is entirely within the City of Calexico. The City is in the southernmost porti on 
of Imperial County, California , along the US-Mexico International Boundary. The City is 
approximately 125 miles east of San Diego and borders the City of Mexicali , Baja California, 
Mexico (refer to Figure I, Regional Location Map) . The City is in a developing rural area 
with agricultural fields to the north , east, and west in the Imperi al Valley, but borders the 
City of Mexicali, Mexico, which is metropolitan urbani zed area, with manufacturing. 
commercial , and industrial facilities. 



Figure I - Reg ional Location Map 

@ Westmorland 

Hov ley 

Brawloy 

C1 lrus V1ow 

Imperial 

Seeley El Centro 

Project Location 

-
Santa l5abel 

Mexicali 

Hacienda 

Project Description 

Orlta ® 

Holtv il le 

Islas Agranas 
Grupo A 

The Project consists of three primary constructi on components: ( I) a Trash Screen and 
Diversion Strncture fo r th e New River downstream from the International Boundary with 
Mexico· (2) a bypass 72- inch underground pipe to capture New River average fl ows 
downsh·eam of the Internat ional Boundary with Mexico and reroute them back into the ew 
River where the River channel goes under the All -American Canal Syphon· and (3) a Pump­
back system with a lift station and 16-inch fo rcemain to take treated wastewater from the 
ex isting City Wastewater Treatment Plant (WWTP) and discharge it into the New River 
channel at a point immediately downstream of the Diversion Structure. 



For construction purposes, the City has div ided the Project into its three main components 
and is present ly so liciting construction bids for each of them. All Project components are 
proposed north of the International Boundary: 

I. The Trash Screen wou ld be installed across the New River channel at a point 
approxi mately 900 feet northwest and downstream of the Internati onal Border, in 
Calex ico: and the Diversion Structure woul d be built immediate ly downstream of the 
Trash Screen and abut the New Ri ve r. 

2. The bypass 72- inch underground pipeline would start at the Diversion Structure, at a 
po int approximately 300 feet southeast of the intersection of 2nd Street and the New 
River, and extends for approximately 8, I 00 feet northwesterly, traversing di sturbed, 
undeveloped land south of the New River, towards the western boundary of the City· and 
wou ld end at an Energy Dissipater that wou ld di scharge the bypassed flows back into the 
New River a po in t a few hundred fee t upstream of where th e All -American Canal Syphon 
goes over the New River. Thi s component of the Project also includes stabilizing an area 
that is south -south westerly that extends for approxi mately 1,500 feet and faces the 
alignment of the pipeline and its termin us with the Energy Dissipater, to protect th e 
pipeline and its Energy Dissipater. 

3. The Pump-back System consists of a 5.0-million ga llon per day sewage pump stati on and 
16-inch fo rcemai n. The pump station will be built at the ex isting City WWTP. The 
foreemain will start at the WWTP and continue along and within Animal She lter Drive 
(an ex isting paved road), with the exception of the last 500 fee t of force main, whi ch wi II 
be installed along an existing dirt road that leads to the proposed location of the Diversion 
Structure. The fo rcemain would discharge the WWTP effluent into the e1,v River at 
point termed "Outfall 002. '' Outfall 002 would be immed iate ly downstream of the 
Di version Structure. 

The final draft plans and specifications fo r the Project are being reviewed by the City fo r 
final approval and issuance of Encroachment and Grading permits. The plans and 
specificati ons are ava il ab le for rev iew and/or copying by contact ing Jose L. Ange l, P.E ., at 
(760) 877-0234 and/or jlmac-pc035@outlook.com. 

The City adopted an Initial Study and Mitigated Negative Declaration fo r the Project in April 
2020. Additionally, the City is obtaining the necessary permits to start constructi on of the 
Project, including Clean Water Act Secs. 40 1 and 404 permits, Ca li fo rni a Fish and Game 
Code Sec. 1600 perm it, Encroachment perm it from USG SA, and concurrence from US 
Department of Homeland Security (Customs and Border Protection). Figure 2, next page, 
shows the location of the Project's components. 



Figure 2 - Location of Project Components 
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II. Project Objective and Construct ion Budget 

The Project is parl of the New River Improvement Project Strateg ic Plan. whi ch was adopted 
by the al i forn ia-Mex ico Border Relat ions Counci I and contain structural and non­
structural recommendati ons to address the water quality impairments of the New Ri ver. The 
Strategic Plan was revi sed in 20 I 6 to exclusive ly address the threat that New River water 
quality poses to public hea lth in the Ca lex ico area. Thusly, the obj ecti ve of the Project is to 
address the threat that New River water quality in the Calexico area poses to pub li c hea lth. 
Please take noti ce that the New Ri ver is severely polluted in the Project" s area, and pathogens 
in the River pose a hea lth threat to anyone \vho comes in contact with its water. The Project 
has been fund ed by the State of Ca li fornia and fund s are di sbursed for the Project through 
Fund ing Agreement cited above. Tab le I, below, shows the Engineer's Opinion on Probable 
Construction Costs for the Project. 

Tab le I - Summary of Project Probable Project osts 
Construction Item Total Construction Budget 

Bypass Encasement $14.916.482 

Pump Back System & Force Main $5.373.893 

Trash Screen and Diversion Structure $7.329.500 

$ 27,61 9,875 

The budget fo r the Project is $28 million and covers Project permitting, adm inistration, 
constructi on, and contingency. Construction management services will be funded from this 
budget. 

Ill. Project Constra ints 

1. The New River i evere ly polluted in the Project's area. Accordin gly, provisions must 
be made by the\ inning Consultant to deal with the threat that the Ri ver poses to public 
health during const ructi on, particularly when performing field work in the areas of the 
Trash Screen, Diversion Structure. and Energy Di ssipater. 

2. The Project is within an area that i of key strategic importance to the United States 
Department of Homeland Securi ty (DI-IS) Border Patro l. The Border Patrol conducts 
daily, 24-hour, operational activities (i.e., patrol on foot and in vehi cles the area, conducts 
interventions and survei llance) in the Project area. Some Project acti vities must be 
coord inated \V ith the Border Patrol to ensure the Project activ ities do not interfere with 
the Border Patrol ' s activities in the area. 

3. The Consultant ' s and any of its subcontractor s personnel may be required to submit to 
a security screening, which may include fingerprinting, fi nancial and criminal 
background checks, and background checks from DI-IS. A person on a OHS watchli st, 



or with a conviction of certa in crimes may be prec luded from access ing the Project's 
area or working on th e Project. 

4. The US General Serv ices Administrat ion (USGSA) is also expanding the Ca lex ico West 
Port of Entry. Whi le the expansion is tak ing place east of the banks of the New River. 
certain Project construction act iviti es must be coordinated with USGSA too, in cluding 
but not limited to mate rials and vehicles stag ing, construction of temporary divers ion 
channel, install ation of cofferdam, and construct ion of the Trash Screen and Di version 
Structure. 

5. Per the Funding Agreement, the Project must be completed by Ap ril 2023. 

IV. Minimum Proposer Qua lificat ions 

For the purposes of thi s RFP, the word s '·shall " and ·'must" are eq uivalent and indicate a 
mandatory requirement or condition whi ch will not be wa ived by the City. Failure to compl y 
with mandatory requirements wi ll render a proposa l non-responsive and, therefore, it will 
not be considered for award. To be considered for award of the Consul ting Contract, a 
Proposer shall meet or exceed th e fo ll owing minimum requirements: 
I. The Proposer shall demonstrate its organizat ion and its personnel ass igned to the Project 

have relevant experience in const ruct ion management and successfu l experience in 
providing Owner's Representative Construction Management services to a public 
agency, similar in complex ity and cost to thi s Project s complex ity and cost, including 
relevant ex perience in managin g constructi on of: 
a. Storm drain infrastructure like the Proj ect' s 72- in ch underground bypass pipe. 
b. Sewage pump stations and forcemains. 
c. Open channel fl ow diversion and conveyance structures . 

2. The Proposer shall demonstrate that it can deli ver projects on time or ahead of schedule 
and cite in its proposal specific constructi on management projects it has performed, 
which address any or all of Items I .a- 1.c. above. 

3. The Proposer' s des ignated Construction Manager shall be a Ca lifornia registered civil 
engineer with relevant experience managin g similar construction projects as this Project. 

4. The Proposer' s organization shall be properl y registered to do business in Ca lifornia and 
its Construction Manager must be a Ca lifornia registered civil engineer. 

5. The Proposer's organization shall have a Ca lifornia registered Struct11ral Engineer of 
record to perform structural observations as defined in the Chapter 17 of the 20 I 6 
Ca lifornia Building Code and in the Project plans and specifications. 

6. The Proposer' s organization shall have a Ca lifornia registered Geotechnical Engineer of 
record to perform geotechnical observations and evaluate so il testing results pursuant to 
the Project plans and spec ifications and the Ca lifornia Building Code . 

7. The Proposer's organization shall demonstrate it has either by itself or with its 



subcontractor(s) the necessary institutional capacity to effec ti ve ly prov ide the required 
servi ces, includ ing personnel who are knowledgeable of all app li cable bui lding codes, 
Ca lifornia Labor laws, the Ameri can with Disabi li ties Act; project schedu li ng, budgeting, 
and accounting; federa l, state. and loca l by- laws as applicable, including sustainability, 
conservation and practice of LEED principles and certifi cati on processes . 

8. The Proposer's organizati on shall be capab le of meeting the Project completion dead line. 

Fa ilure to meet the minimum req uirements shall result in disq ualificati on of the 
proposal (i.e., the proposa l will not be considered). 

V. Scope of Work 

The wining Consultant i ex pected to provide Construction Management, Geotechnica l. 
Structural , Materi als Testing, and Inspecti on Servi ces during constructi on (herea fter referred 
jointl y as "Construction Management'") fo r the City. Thi s wi ll require pro iding a team of 
quali fied professionals, including but not limi ted to a Construction Manager, the Structural 
and Geotechni ca l engin eers of record, administrative support ta ff, and qualified inspectors 
to observe and inspect Project construction to determine, in genera l, whether there is 
comp li ance with the construction bidding docum ents and the plans and spec ificat ions 
approved fo r the Project. 

I. The quali fied inspectors are req uired to: 
a. Attend pre-construction meeting(s) with City representat ives, incl uding the City 

Project Manager. 
b. Provide geotechni ca l, structura l. mechanical, and electri ca l in spection services to 

verify and docum ent that the Project construction contractors are performing and 
completing their work accordi ng to the approved plans and spec ifica tions. This means 
inspect ing all aspects of civil , mechani cal, structural , geotechnica l, and electrical 
engineerin g of the plans/specifications (e.g., site preparation for construction the 
temporary bypass channel coffer dam, and dewatering acti viti es to build the Trash 
Screen and Diversion Sh·ucture; grad in g paving, preparation for pouring of structura l 
concrete, so ils and concrete test ing street lighting, construct ion of pump station, 
special inspections per plans and specifi ca ti ons, etc.). Documentation must include 
but needs not be limited to field notes on direct observat ions, photos, videos, and 
testing results. 

c. Rev iew and make recommendations to the Construction Manager on submittals, 
shop drawings and product substitutions. 

d. Rev iew and make recommendations to the Construct ion Manager on construction 
change orders, contractors' claims and payments. 

e. Observe and report on construction operations and keep track of progress. 
f. Prepare dail y reports and weekly reports for the Construction Manager. 
g. Verify that Project paved roads, asphalt, base materials, and overa ll fo und at ion are in 

accordance with approved mixed designs and are installed in accorda nce with plans 



and spec ifi cations 
h. In spect and docum ent constructi on contractors' implementati on of best management 

practices for contro l of stormwater runoff and dewatering acti viti es dur ing 
constructi on and verify that all ero ion contro l is set up and maintained th roughout 
the duration of theproject. 

2. The Constructi on Manager m usl be a al i lo rn ia reg istered civil engineer with re levant 
experience managing similar constructi on projects as thi s Project. Add itionall y, the 
Constructi on Manager must: 
a. Promote and ensure a sa fe, clean workpl ace. 
b. Report to the City Manager as required. 
c. Establi sh a properly equipped and staffed Field Office to manage th e Project. 
cl. Supervise the work of the Inspectors. 
e. Ident ify Project activities that potentially and signifi cantly interfere with and/or 

prevent the Border Patro l from carrying out its daily fi eld opera tions in the Project 
area and in consultation with the Bord er Patrol' s Project des ignee and City Project 
1anager develop and implement strategies to add ress the problems. 

f. Conduct and chair weekly construction management meetings. 
g. Coord inate the activ iti es of the three construct ion contracts (Trash Screen and 

Diversion Structure, 72- inch bypass pipe and Energy Dissipater, and Pump-back 
system) to assure that they are not interfe ring with each other and construction can 
be completed by April 2023 . 

h. Coordinate the in specti ons, testing. and observa ti ons prescribed by the plans and 
spec ifi cations fo r civil , geotechnical, tructural , mechanica l and electrical work. 
Additionall y. in coordination with its Geotechnica l and Structural engineers. confirm 
all their respective geotechnical and tructural inspections are being completed 
according lo the City approved Quality Assurance Program (QAP) and contract 
spec ificati ons and guide I ines. Structural observati ons are in add ition to and not a 
substitute of spec ial structural inspecti ons. Copies of the in spection and observati on 
reports must be submitted to the Ci ty Building Inspector also. 

1. Maintain and weekly update the constructi on schedule. 
,1 . Sched ule City and spec ial inspections a requested by Ci ty. 
k. In coordination with the City Project Manager or the City Public Works Manager in 

the absence of the City Project Manager, act as the City' s representative during 
constructi on meetings, confe rences. and presentations. 

I. In coordination with the Ci ty Project Manager, rev iew and approve Change Order 
requests from the contractors, in particular determine if the req uests are leg itimate. 

m. Rev ie·w test reports and make recommend ations as necessary to ensure they meet 
quality standards and specifications. 

n. Maintain the City Proj ect Manager and City Public Works Manager periodica ll y 
informed (minimum weekly) about construction status, budget spent, claims. 
problems encountered, and cour e of action taken or recommended to so lve 
problems. 

o. Ensure Contract files are kept well organized, up to date, and in different categories 
(health and safety, payments, change orders and their costs, Requests for In formation 
(RFls), general correspondence, meeting minutes, labor compliance etc. These files 
will be used by the City and State toaudit the work as needed. 



p. Prepare and subm it to th e City Proj ect Manager and City Public Works i\ilanager (I) 
week ly management reports with a summary of the progress of the work, change 
orders, RF l's, submittals, construct ion schedu le. and potential claims; and (2) a more 
detai led month ly report of the same item and the Project s monthly expenses vs. 
budget. The monthl y report must include cash flow projections as necessary and 
must also be subm itted to the City Finance Department Manager. Weekly reports 
must be subm itted by COB at the end of the work week. Month ly reports must be 
submitted on the 15111 day of the month that fo ll ows the report ing month. 

q. Estab lish notification proced ures for any shutdowns of uti lities and public streets for 
the progress of the work. 

r. Rev iew the monthl y payment requ ests for completeness and accuracy including 
proper payro l I docum entat ion and I ien re leases are 111 order and make 
recommendation for payment to Owner. 

s. Mon itor the construction schedul e provided by contractors. 
t. Review any potential claims. l f any are received, rev iew them and make 

recommendations. 
u. Work with the City Project Manager and all loca l and government agencies to keep 

them informed of the progress of the proj ect. Meet with them as req uired. 
v. Coord inate and receive all close-out items incl uding as-bu il t drawings, operation and 

maintenance manuals, and warranties as req uired . 
w. Assist with reso lving all cont ract issue , wa rranti es, bonds, etc. at closeout of project. 
x. Coordinate fi nal inspection and preparat ion of punch list and close-out of Project. 
y. Prepare a fi nal close out repo11 with recommendat ion as to fi nal payment, notice of 

completi on. and fi le system fo r retrieva l of closeout documentati on; and ass ist with 
comm iss ioning of the Project and owner tra ining as necessa ry. 

Addi tionally, the wining Consultant must prov ide the fo ll owing supporting profess ional 
services to the Constructi on Manager: 

3. A quali fied Labor compliance offi cer/manager to ensure contractors and subcontractors: 
pay correct wages as deterrn ined by Dav is Bacon or by the State Department of 
Industri al Relati ons, as well as perfo rming the employee interviews, one per week per 
trade. Once completed, the interviews will be given to the City Project Manager fo r 
rev ievv. 

4. A qualified Hea lth and Sa fety Offi cer/Manager who moni tors implementation of 
Consultant's and contractors· hea lth and safety programs. 

5. Qualified administra tive support staff who: 
a. Develop and implement a Project filing system ba eel on di fferent categori es, 

including but not limited to hea lth and safety, payments, change orders and their 
costs, Requests fo r In fo rm ati on (RFls), general correspondence, meeting minutes, 
progress reports, labor compliance, and environmental compliance. Files must be well 
organized. These fil es will be used by the State toaudit the work as needed. 

b. Ass ist the Constructi on Manager with budget tracking, Project sched uling 
responding to RFl s, public info rm ation events, se lf-auditing, etc. 



VI. Proposa l Subm itta l Req ui re ments 

The Proposa l shall be typed, organized and concise, yet comprehensive, and subm illed in a 
bound form at. Proposers are instructed to provide one ( I) original proposa l and fi ve (5) copies of the 
proposal. The fo ll owing are genera l requirements fo r thi s RFP. 

General Requirements 

I. Provide a cover letter. 
2. State the interp retation of the work to be perfo rmed. State a posit ive comm itm ent to 

perform the work in the required manner and time fram e; include a basic summary: and 
demonstrate an understanding of the Project. Prov ide a statement that the offer is va l id 
forat least a ninety (90) day peri od. 

3. Provide the name(s) of the primary and/or alternate indi vidual(s) authorized to respond 
to thi s RFP. Include titl e(s), mailing add ress( es). e-mail address( es). and phone number. 

4. The Con ultant is representing itself as a qua Ii li ed pro fess ional in Construction 
Management, Struct11ral and Geotechni ca l engineering, Materi als Testin g, and Inspection 
Services. Therefore, it is acceptable to submit recomm endati ons and comments fo r 
consideration on fo rm at, process. schedule. and additi onal content of projects. The City 
will consider comments and recommend ations; however, it is not required to select any 
of the recommendations or comments. 

5. Expensive binding , co lored di splays, promoti onal materi al , etc., are neither necessary 
nor desired. Emphasis should be concentrated on confo rmance to the RFP instructions, 
responsiveness to the RFP requirements, and on completeness and clarity of content. 

6. If any subcontractors are utilized , the lead Con ultant must submit a descripti on or each of 
the ubcontractors' firm , qualifications, individuals who will be assigned to the Project 
and th eir qualificati ons. It must also describe the portion of the work to be done by each 
subcontractor and the cost of each subcont ractor. A 11 subcontracts exceeding $25,000 in 
cost shall contain all required provisions of the prime contract. 

The proposa l must include a Table of Contents with identificati on of each of the proposa l's 
sections and page number. Additionall y, at a minimum must include th e following Secti ons 
A through D and provide the following information under those sections. 

A. Summary of Qualifications and Experience 

I. State whether the firm is local , reg ional , national or international. 

2. Identify the owner(s) of the firm and legal status (sole proprietor, corporati on, etc.), the 
name of the firm and: 

• Address of main office and any branch office. 
• Telephone number and fax number for each offi ce . 
• Name and titl e of contact person. 
• Names of offi cers in firm and an organizati onal chart. 



• The location or the offi ce from which work is anti cipated to be done and the 
num bcr of employees or the company. 

3. Provide an overview of your firm 's fin ancial status including bond rating and Ceri iticates 
of Profess ional Liabi lity Insurance. 

4. Please prov ide a brief overview of your ti rm including the number of years the firm has 
prov ided construction management services. Specifi cally identify the number of years in 
which your firm has prov ided services on mult i-components constructi on Projects in 
Ca li fo rni a. 

5. Identi fy the qualifi cations or all individuals who will be assoc iated with thi s service. 
Include profess ional registrations and affili ations. Spec ify the Project perso nnel' s name. 
titl e, along with their resum es listing the foll owing project specifi c : 
a. Tit le of project 
b. Type of facility 
c. Name of the entity 
d. Location 
e. Bri ef descrip ti on of the project 
f. Role 
g. Project cost 
h. Project completion date 
1. Cli ent ' names and means of contact 

6. Summarize spec i fi e experiences and qua I ifi cation for similar and related projects, 
including federally. state, and loca ll y fund ed projects. Spec ifi ca lly, li st at least three (3) 
references with telephone numbers and email contact addresses (if ava ilable) and provide 
a li st of relevant experi ence over the last five years of all public works projects for which 
your firm provided Construct ion Management Services. Also, include the fo ll owing 
information: 
a. Project name/locati on; 
b. Completion date or current status; 
c. Client name and cli ent representative with telephone number and e-mail address; 
d. Description of project; 
e. Original project budget and final cost; and 
f. Original project schedule and final project completi on. 

B. Construction Management Plan 

I. Provide a proposed Construction Management Plan (CMP) for the Project. The CM P 
shall at a minimum : 
a. Provide an overview of the Project and its team members, with their roles and 

responsibilities 
b. The approach for ho>v th e services wi II be performed to meet Project construction 

milestones and completion deadline. The proposal shall indicate any specific 
techniques or methodology to be utilized , including Quality Assurance and 



commun ication and coordination procedures 
c. The propo al shall include a sample project timeline with spec ifi c tasks envisioned 

for thi sproject, including staffing. Do not include Pre-construction permits. 
d. Indicate what parti cipation, data and products wi ll be requested from the City. 
e. Indicate deliverables to be provided and when. 

C. Cost and Fees 
The Proposer must submit a detailed Cost Proposa l fo r a ll services and materials that are 
ant icipated to be needed to complete the scope of work . The costs and fees must be 
submi tted in a sepa rate sealed and clea rly marked envelope (include Project tit le and 
submitting firm) . Cost proposals shall take into account th e fo llowing: 

I. Deve lop costs and fees for the servi ces requested. Submit a not to exceed fee proposal 
based on anticipated fully burdened hourly rates . 

2. When preparing cost and fees consider the scope of work involving project kick off and 
review of ava il able documentation. material subrnittals, project documentati on and 
preparea lum p sum fixed fee breakdown based on anticipated staff and hours. Costs 
should be organized for fu ll time hourl y rates. Such hourly rates should be fu ll y burdened 
or loaded, in cluding full compensation fo r all overhead and profit. Billing ra tes shall 
include provision fo r norm al office costs. including but not limited to office rental, 
utilities, insurance, ce ll phone or radio. eq uipment. normal supplies and materials, in­
house reproduction services,and local trave l costs. As much as pos ibl e. a fixed fee lump 
sum breakdown by phase of the constructi on based on billable hours is desirable for 
preconstruction and post constructi on. 

3. Breakdown shall include preconstrnction services and construct ion serv ices (Request for 
in fo rm ation/clarifi cat ion. 

D. Insurance Requirements 

Prior to execution of the agreement with the City, the successfu l firm must provide evidence 
ofi nsurance coverages a noted in the sample contract and insurance requirements ex hibi t. 
The successful firm will be required to maintain the req uired coverages, at its sole cost 
and expense, throughout the entire term and any subsequent mod ification terms of the 
contract. In surance req uirements noted in sample contract. Insurance req uirements may be 
adj usted oncethe final cost and fees proposal is reviewed. 

VI I. Se lect ion Process 

The City of Ca lex ico will utilize a one-step selection process. The City reserves the ri ght to 
includean ora l interview process component. If an ora l interview is considered, selected firms 
will be not ified, and elected firms will be required to provide a financial statement from a 
CPA, attesting to firm s financial so lvency. 



Proposals will be rev iewed by an eva lu ation committee based on the cr iteria of Ex hibit A. 
The evaluati on committee's assessment and recommendations shall be fo rwarded to the City 
Manager for rev iew. The City Manager shall provide a report of the committee ' s eva luation 
and recommendati ons, along with his recommendation, fo r the selection of a firm to the City 
Council for final rev iew and approva l to enter into negoti ations fo r an CM servi ces 
agreement. 

Additionally, the Cit)' reserves the right to reject any and all pr posals submi tted and/or 
req uest add itional information fo r clarifi cation. Fu1t her, in the event that the wining 
Consultant subsequently fa il s or refu es to provide required in formati on (e.g., bonds, 
certificates of insurance. etc.). the City may elect to award the contract to another qualifi ed 
Proposer. 

VIII. Tentat ive Schedule 

Table 2, below, shows the tentative schedu le for th is RFP. 

Tab le 2 - Tentative RFP Sched ule 
Request for Proposal Issued September I, 202 1 
Consultant Proposals Due October I, 202 1 at 2:00 pm 
Proposal Eva luation October I through October 6 
Consultant Se lect ion and Negotiat ions \Veek of October 6, 202 1 
City Council Approva l of Contract October 15, 202 1 
Project Completion Apr il 30, 2023 

No consid eration will be given to la te proposals. 

IX. Inqu iries 

Pre-submittal procedural or technical inquires may be directed via email to: 
Procedural: Lilliana Fa lomir, Public Works Manager at fa lomirl@calex ico.ca.gov 
Techni ca l: Jose L. Ange l, P.E., Cit}' Project Manager at jlmac-pe035@outlook.com 

X. Submittal Dead li ne 

Consultant must submit one ( I) original proposal and five (5) cop ies of its proposal with 
orig inal Consultant 's signature. The proposal must be fo rmatted in accorda nce with the 
instrnctions of thi s RFP. Promotional materi al may be attached but is not necessary and 
will not be considered as meeting any of the req uirements of this RFP. Proposals must be 
enclosed in a sealed enve lope or package, clearly marked "RFP fo r Constrnction 



Managemen t, Geotechni ca l, Materials Test in g, and In spection Services" and d e live red ~ 

2:00p.m. on f-r iday October I, 202 1 to: 

Office of the City Clerk 
City Hall 

City of Ca lex ico 
608 Heber A ven ue 

Calexico, CA 9223 I 

Late, emailed or facs imile proposa ls wi ll not be accepted. It is the proposer"s responsibility 
to assure that its proposa l is deli vered and received at the locati on specified herein. on or 
before the date and hour set. Proposa ls rece ived after the date and time spec ified wi ll not be 
considered. 



EXHIBIT A 

REQUEST FOR PROPOSALS 
NEW RIVER IMPROVEMENT PROJ ECT - CALEX ICO REACH 

CONSTRU CTION MANAGEMENT 
SCORING SHEET FOR SE LECTION or CONSULTANT 

Name of Company: _________________________ _ 

Name of Rev iewer: --------------------------

Signature of Rev iewer: _____________ _ 

Date: --------------------

Selection Criteria Maxim um Points Score 
I Fi rm's and its subcontractors' SoQ and 25 

re levant Professional Experience: 

• Number of years in operation and 
employee turnover rate 

• Institutional capac ity to prov ide CM 
services and deli ver projects on time 
and within budget 

• List of relevant work on similar 
projects 

• Completeness, accuracy and quality 
of proposa l 

• Demonstrated ex perience of 
successful Construction Management 

• References 
2 Spec ific Management Approach/CM Plan 35 

• Respon iveness and understanding of 
scope of work 

• CM health and safety 

• Compliance with labor laws 
• Project coordination and supervision 
• Strategies to contro l costs 
• Qua! ity assurance strateg ies/systems 

to maintain high constructi on quality, 
ensure compliance with applicable 
building codes meet or exceed 
profess ional standards, and 
accompli sh Project objecti ve 

• Strategies to accelerate construction 
as needed to meet Project 
constructi on deadline 



Select ion Criteria Max imum Po ints Score 

• Project sched uling and record keeping 
systems 

• In terna l and external communicat ion 
protoco ls. including requ ired 
reporting 

• Self-auditing systems 

• Project organizational chart and roles 
and responsibilities 

• CM cost 
3 Proposed Project Team 25 

• Team record of meeting scheclu les 
and projects dead lines 

• Present qua li ficat ion of pr incipals and 
project team members 

• Clear defin ition of primary 
responsibi li ty of each 

• Demonstrated individual and 
cumulati ve relevant experience with 
similar projects and working with 
loca l public agencies 

5 Schedule and Budget Responsiveness: 10 

• Demonstrated ability to complete 
previous projects, to meet critical 
deadlines, and remain within budget 
est imates 

• Draft Project Schedule 
7 Litigation: 5 

• Firm 's history of I itigat ion as both 
plaintiff and defendant 

Total Value 100 

Com men ts: 



EXHIBIT B 

AGREEM ENT FOR PROf-ESSIONA L SERVI ES 

Th is Agreement is made and entered in to as of the ____ day of ______ . 202 1. 
by and between the City of Calexico ("City") and ("Consultant"). 

RECITALS 

A. Consultant is spec ially tra ined. experienced and competent to perfo rm the spec ialservices 
which wi ll be required by thi s Agreement; and 

B. Consultant possesses the ski ll , experi ence, abi li ty, background , certification andknowledge 
to prov ide the servi ces described in thi s Agreement on the terms andcondi tions described 
herein. 

AGREEMENT 

I. Scope of Services. The onsultant shall furn ish the fo ll owing services in a profess ional 
manner. Consultant shall perform the services described on Exhibit A which is attac hed 
hereto and incorporated herein by reference. Consultant shall prov ide said services at th e 
time, place, and in the manner specifi ed in Exhibit A, subject to the direct ion of th e City 
through its staff that it may provide from time Lo time. 

2. Time of Perfonnance. The services of Consultant are to commence upon execution of this 
Agreement and shall continue until all authorized work is approved by the City. All such 
work shall be completed no later than April 30, 2023 . Time is of the es ence for every 
provision of thi s agreement that states a time for performance and for every deadline 
imposed by the City. 

3. Compensation. Compensation to be paid to Consultant shall be as set fo rth in Exhibit B, 
which is attached hereto and incorporated herein by reference. Payment by City under this 
Agreement shall not be deemed a wa iver of defects, even if such defects were knownto the 
City at the time of payment. 

4. Method of Payment. Consultant shall submit monthly billings to City describing th e work 
performed during the preceding month. Consultant 's bills sh al I include a brief descripti on 
of the serv ices performed the date the services were performed the numberof hours spent 
and by whom, and a description of any reimbursable expenditures. City shall pay 
Consultant no later than 30 days after approval of the monthl y invoice by Citystaff. 

5. Ownership of Documents. All plans. studies, documents and other writings prepared by and 
for Consultant , its officers, employees and agents and subcontractors in the course of 
implementing thi s Agreement, except working notes and internal documents, shall become 
the property of the City upon payment to Consultant fo r such work, and the Cityshall have 



the so le ri ght to use such materials in its discretion without further compensation to 
Consultant or to any other party. Consul tant shall , at Consultant's expense. provide such 
reports plan s, studies, documents and other writi ngs to City uponwri tten request. 

6. Independent Contractor. It is understood that Consul tant, in the perfi nnance of the work 
and servi ces agreed to be performed, shall act as and be an independent contractor and shall 
not act as an agent or emp loyee of the City. Consultant shall obtain no ri ghts to retirement 
benefits or other benefits which accrue to City's employees, and Consultant hereby 
expressly waives any claim it may have to any such rights. 

7. Interest of Consul tant. Consu ltant (including principa ls, assoc iates and profess ional 
emp loyees) covenants and repre ents that it does not now have any investment or interestin 
real property and sha ll not acq uire any in terest, direct or indirect, in the area covered by and 
during this Agreement or any other source of income, interest in rea l property or investment 
which woul d be affected in any manner or degree by the performance of Consultant's 
serv ices hereunder. Consul tant furt her covenants and represents that in the performance of 
its duties hereunder no person having any such interest shall perform anyserv ices under this 
Agreement. 

Consultant is not a designated employee within the meaning of the Poli tica l Reform Act 
because Consul tant: 

a. will conduct research and arri ve at conclusions with respect to hi s/her rendition of 
in fo rm ation, advice, recomm endation or coun se l independent of the cont ro l and 
directi on of the City or of any City offic ial other than normal agreement moni toring; 
and 

b. possesses no authority wi th respect to any City dec ision beyond rendition of 
in fo rm ati on, advice, recommendati on or counsel. (F PPC Reg. I 8700(a)(2).) 

8. Profess ional Ability of Consultant. City has relied upon the pro fess ional tra ining and ability 
of Consultant to perfo rm the services hereunder as a material inducement to enter into thi s 
Agreement. Consultant shall therefore prov ide properl y skilled pro fessional andteclmica l 
personnel to perfo rm all servi ces under thi s Agreement. All work perfo rmed byConsultant 
under thi s Agreement shall be in accordance with applicable legal requirements and shall 
meet the standard of quality ordinaril y to be expected of competent professionals in 
Con u ltant's fi e ld of experti se. 

9. Indemnity. Consultant agrees to indemnify, including the cost to defend , the City, and its 
officers, agents and employees from any and all claims, demands, costs or li ability that ari se 
out of, or pertain to, or relate to the negligence, recklessness, or willful misconduct of 
Consultant and its agents in the perfo rmance of services under thi s contract. Thi s indemnity 
does not apply to liability fo r damages fo r death or bodily injury to persons, injury to property, 
or other loss, damage or expense ari sing from the so le neg li gence, willful mi sconduct or 
defects in design by the City or its agents, servants, or independentcontractors who are 



directl y responsible to the City. or the acti ve neg li gence of the City. 

a. To the fu ll es t extent permitted by la\-v, the Consultant shall ( I) immedi ately defend and (2) 
indemnify the City, and its councilmembers, offi cers, agents, and employees from and 
against all liabi lities regardless of nature or type that arise out of, pertain to, or relate to the 
negli gence, recklessness. or will fu l misconduct of the Consultant, or its employees, agents, 
or subcont ractors. Li abi li ties subj ect to the duties to defend and indemni fy include, without 
limitation, all claims, losses, damages. penalties. fin es. and judgments; assoc iated 
in vesti gati on and admini strati ve expenses; defense costs, including but not limited to 
reasonable attorneys ' fees; court costs; and costs of altern ati ve dispute reso lution. The 
Consultant's obligati on to indemnify applies un less it is fin ally adjudicated that the liability 
was caused by the so le acti ve negligence or sole will fu l mi sconduct of an indemnifi ed 
party. I fit is finally adjud icated that liability is caused by the comparative active negli gence 
or wi ll fu l mi sconduct of an indemni fi ed party, then Consultant 's indemnificati on 
obli gation shall be reduced in proportion to the establi shed comparat ive li ab ili ty. 

b. The duty to defe nd is a separate and di stinct ob ligat ion from Consul tant ' s duty to 
indemni fy. Consultant shall be ob li gated to defend , in all legal, equitable, admini strative, 
or special proceed ings, with counsel approved by the City, the City and its 
counci lmembers, officers, agents, and employees, immed iately upon tender to Consultant 
of the claim in any form or at any stage of an act ion or proceeding, whether or not li ability 
is establi shed. An al legation or determinat ion that persons other than Consultant are 
responsible fo r the claim does not relieve Consultant from its separate and distinct 
obligation to defend under thi s section. The obligat ion to defend extends through final 
judgment, including exhaustion of any appea ls. The defense obligati on includes an 
obligation to provide independent defense coun sel if Consultant asserts that liability is 
caused in whole or in part by the neg li gence or willful misconduct of the indemnifi ed party. 
If it is finall y adjudi cated that liability was caused by the comparative active neg li gence or 
willful misconduct of an indemnifi ed party, Consultant may submit a claim to the City for 
reimbursement of reasonable attorneys ' fees and defense costs in proportion to the 
establi shed comparative liability of the indemnified party. 

c. The rev iew, acceptance or approval of the City' s work or work product by any indemnified 
party shall not affect, relieve or reduce the City ' s indemnification or defenseobligation s. 
Thi s Section survives completion of the services or the termination of thi s contract. The 
provisions of thi s Section are not limited by and do not affect the provi sions of thi s contract 
relating to insurance. 

I 0. Insurance Requirements. 

a. Consultant, at Consultant's own cost and expense, shall procure and maintain, forthe 
duration of the contract, the following insurance poli cies. 

1. Workers' Compensation Coverage. Consultant shall maintain Workers' 
Compensation Insurance and Employer's Li ability Insurance for his/her employees 
in accordance with the laws of the State of California. In addition, Consultant shall 
require each subcontractor to similarly maintain Workers' Compensation Insurance 



and Employe r's Liabili ty In surance in accordance with the laws of the State of 
Cali forn ia fo r all of the subcontractor' s employees . Any notice of cance llati on or 
non-renewal of all Workers' Compensat ion poli cies mu tbc rece ived by the City at 
least thi rty (3 0) days prior to such change. The insurer shall agree to waive all ri ghts 
of ubrogati on aga inst City, its offi cers, agents, emp loyees and v lunteer fo r losses 
ari sing from work performed by Consultant fo r City. Thi s prov ision shall not apply 
if Consultant has no employees perfo rming work under thi s Agreement. If the 
Consultant has no emp loyees fo r the purposes of th is Agreement. Consul tant shall 
sign the II ertifi cate or Exemption from Workers' ompensation Insurance" whi ch 
is attached hereto as Ex hibi t C. 

11. Genera l Liability Coverage. Consultant shall maintain commercial general liabil ity 
insurance in an amount not less than one mi 11 ion do I Jars ($ 1,000,000) peroccurrence 
for bodi ly injury, personal inj ury and property damage. If a commercia l general 
li abili ty insurance form or other fo rm with a genera l aggregate limi t is u ed. either 
the genera l aggregate li mit shal l apply separately tothe work to be perfo rmed under 
thi Agreement or the genera l aggregate limi t shall be at least twice the requi red 
occurrence limit. 

111. Automobile Liabi I ity Cove rage. Consultant shal I maintain automobile I iabi I ity 
insurance covering bodily injury and property damage fo r all acti vities of the 
Consultant ari sing out of or in connecti on with the work to be perfo rmed under thi s 
Agreement, including coverage fo r owned, hired and non-owned vehicles, in an 
amount of not less than one million doll ars ($ 1,000,000) combined single limit fo r 
each occurrence. 

iv. Errors and Omissions Liability. Consultant shall maintain erro rs and omi ss ions 
li ability in urance fo r all work perfo rm ed under thi s Agreement in an amount ofnot 
less than one million dollars ($ 1,000,000). 

b. Policy Endorsements. Each general li ability and automobile liability insurance policy 
shall be with insurers possessing a Best's rating of no less than A: VII and shall be 
endorsed wi th the fo llow ing spec i fi e language: 

1. The City of Calexico, its elected or appointed offi cers, offi cial , employees, agents 
and volunteers are to be covered as additi onal insuredswith respect to I iabi lity arising 
out of work perfo rmed by or on behalf of the Consultant, including materials, parts 
or equipment furni shed inconnecti on with such work or operations 

11. This policy shall be considered primary insurance as respects the City, its elected or 
appointed offi cers, officials, employees. agents and volunteers. Any insurance 
maintained by the City, including any self-insured retentionthe City may have, shall 
be considered excess insurance onl y and shall notcontribute with it. 



111. Thi s insurance shall act for each insured and add itional insured as thougha separate 
policy had been written for each, except with respect to the limits of li abi lity of the 
insuring compan y. 

iv. Any fai lu re to comply with reporting provi sions of the policies shall not affect 
coverage prov ided to the City, its elected or appointed officers, officia ls, employees, 
agents or vo lunteers. 

v. The insurance provided by thi s po li cy shall not be suspended. vo ided, cance led, or 
reduced in cove rage or in limits except after thirty (30) dayswritten notice has been 
received by the City. 

c. Deductibles and Se lf-Insured Retentions. Any deductibl es or se lf- insured retentions must 
be declared to and approved by the City. At the Cil)''s option, Consultant shall demonstrate 
financial capability for payment of such deductiblesor se lf-insured retentions. 

d. Certificates of Insurance and End orsements. Consultant shal 1 provide certificates of 
insurance with original endorsements to City as ev idence of the in surance coverage 
required herein . Certificates of such insurance sha ll be fil ed with th e City on or before 
commencement of performance of thi s Agreement. Current cert ificat ion of insurance shall 
be kept on file with the City at all times during theterm of thi s Agreement. 

11. Compli ance with Laws. Consu ltant shall use the standard of care in its profession tocomply 
with all app licab le federal , state and loca l laws, codes, ordinances and regul at ions . 

12. Licenses. Consultant represents and wa rrants to City that it has al I I icenses, perm its, 
qualifications, insurance and approvals of whatsoever nature whi ch are lega lly req uired of 
Consultant to practice its profession. Consu ltan t represents and warrants to City that 
Consultant shall , at its sole cost and expense, keep in effect or obta in at all times during the 
term of this Agreement, any licenses, permits, insurance and approva ls which are legal ly 
req uired of Consultant to pract ice its profession. Consultant shall obtain a City ofCalexico 
Business License. 

13. Controlling Law Venue. Thi s Agreement and all matters relating to it hall be governedby 
the laws of the State of Ca li fo rnia and any acti on brought relating to thi s Agreement shall 
be held exclusively in a state court in the County of Imperial, Cali fo rni a. 

14. Written Notifi cation. Any notice, demand, request , consent , approval or communicationthat 
either party desires or is required to give to the other party shall be in writing and either 
served personall y or sent prepaid, first class mail. Any such notice, demand, etc. shall be 
addressed to the other party at the address set fo rth herein below. Either party may change 
its address by notifying the other party of the change of address. Notice shall be deemed 
communicated within 48 hours from the time of mailing if mailed as provided in this secti on. 

If to City: City of Calex ico, City Manager 
608 Heber Ave. 



Calex ico, CA 9223 I 

If to Consultant: 

15. Consultant's Books and Records. 

a. Consultant shall maintain any and all ledgers, books of account, invoices, 
vouchers, canceled checks, and other records or documents ev idencin g or relating 
to charges for services, or expenditures and disbursements charged to City for a 
minimum period of three (3) years, or for any longer period required by law. from 
the date of fina l payment to Consultant to thi s Agreement. 

b. Consultant sha ll maintain all docum ents and records which demonstrate 
performance under thi s Agreement for a minimum period of three (3) years or for 
any longer period req uired by law, from the date of te rmination or completion of 
thi s Agreement. 

c. Any records or documents required to be maintained pursuant to thi s Agreement 
shall be made ava ilab le fo r inspection or audit, at any time during regular business 
hours, upon written req uest by the City Manager, City Attorney, City Auditor or a 
designated representative of these officers. Copies of such documents shall be 
prov ided to the City fo r in pection at City Hall when it is practical to do so. 
Otherwise, unless an alternative is mutua lly agreed upon, the records shall be 
ava il able at Consultant's add ress indicated for receipt of notices in this 
Agreement. 

d. Where City ha reason to believe that such records or documents may be lost or 
discarded due to dissolution, di sbandment or termination of Consultant's business, 
City may, by wri tten request by any of the above-nam ed officers, req uire that 



custody or the records be given to the City and that th e records and documents be 
maintained in City Hall. Access to such records and docum ents shall be granted 
to any party author ized by Consultant, Consultant's representati ves. or 
Consultant's successor-in -interest. 

16. Entire Agreement. Thi s Agreement constitute the complete and exclusive statement of 
Agreement between the City and Consultant. A 11 prior written and oral communicati ons, 
including correspondence, drafts, memoranda, and representati ons, are superseded in 
tota l by thi s Agreement. 

17. Amendments. Thi s Agreement may be modified or amended on ly by a written document 
executed by both Consultant and City and approved as to form by the City Attorney. 

18. Waiver. No fa ilure on the part or either party to exercise any ri ght or remedy hereunder 
sh al I operate as a waiver of any other right or remedy that party may have hereunder. 

19. Execution . Thi s Agreement may be executed in several counterparts, each orwhich shall 
constitute one and the same instrument and shall become binding upon the parties when 
at least one copy hereof sha ll have been signed by both parties hereto. Jn approving thi s 
Agreement, it shal I not be necessary to produce or account for more than one such 
counterpart. 

20. Assignment and Subcontractin g. The parties recognize that a substanti al inducement to 
City for entering into this Agreement is the profess ional reputat ion experience and 
competence of Consultant. A signments of any or all rights duties or ob li gat ions of the 
Consultant under thi s Agreement will be permitted only with the ex press consent of the 
City. Consultant shall not subcontract any po11ion of the work to be performed under thi s 
Agreement without the written authorization or the City. If City consents to such 
subcontract, Consultant shall be fully responsible to City fo r all acts or omissions of the 
subcontractor. Nothing in this Agreement shall create any contractual relationship 
between City and subcontractor nor shall it create any obligation on the part or the City to 
pay or to see to the payment of any moni es clue to any such subcontractor other than as 
otherwise is required by law. 

2 1. Termination. Thi Agreement may be terminated by the City immed iate ly fo r cause or 
by either party without cause upon fifteen days' written notice of termination. Upon 
termination , Consultant shall be entitled to compensation for services performed up to the 
effective date of terminati on. 

***SIGNATURES ON FOLLOWING PAGE*** 



IN WITNESS WHEREOF, the part ies have caused thi s Agreement to be executed on the 
date first written above. 

ITY OF CALEXICO: 

Miguel Figueroa 
City Manager 

APPROVED AS TO FORM: 

Carlos Campos 
City Attorney 

CONSUL TANT: 

ATTEST: 

Gabriela Garcia 
City Clerk 



EXHIBIT A 

SCOPE OF SERV ICES 

(proposa l dated __ _; 






