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AGENDA STAFF REPORT

CALERICO
DATE: June 27, 2018
TO: Mayor and City Council

PREPARED BY: David B. Dale, City Manager f; Eg/

PREPARED BY: Karla E. Lobatos, Finance Director

SUBJECT: Approval to Remove Hiring Suspension on City of Calexico FY 2018-19
Budgeted Enterprise Positions

Recommendation:

Staff recommends City Council consideration to remove hiring suspension of City of Calexico FY 2018-
19 Budgeted Enterprise positions. ‘

Background:

The 2018-19 City-wide budget proposed a balanced budget, that include holding vacancies in the amount
of $ 220,000 and reducing temporary staffing, until new revenues were realized, and a hiring freeze was
recommended to ensure financial stability.

Discussion and Analysis:
Upon review of First Quarter report for FY 2018-19, numbers demonstrate a positive, therefore, it has
been determined that essential positions being frozen within Enterprise Fund be filled. These positions

will be filled in order to carry out the day to day operations of the City and to better serve the community
of Calexico.

Fiscal Impact

Annual cost $ 473,283.

Attachments:

1. Cost projection by employee AGENDA
ITEM
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