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AGENDA

WHER CALIFORNIA AND MEXICO MEET ‘1

CITY COUNCIL
AGENDA STAFF REPORT

DATE: November 19, 2025

TO: Mayor and City Council

APPROVED BY: Benjamin A. Martinez, City Manager ()}’V
PREPARED BY: Karla Chaparro, Finance Director w

SUBJECT: Status Update on Remaining Projects Funded with American Rescue Plan Act
(ARPA) Allocations

Recommendation:

It is recommended that the City Council receive the status update on remaining projects funded with
American Rescue Plan Act (ARPA) allocations.

Background:

The City of Calexico received funding through the American Rescue Plan Act (ARPA) to support
COVID-19 response, economic recovery, essential government services, and community resilience. In
prior meetings, the City Council allocated ARPA funds to multiple departments for projects that
addressed pandemic impacts, improved public infrastructure, enhanced service delivery, or supported
community well-being.

As federal guidelines require full expenditure of ARPA funds within established deadlines, staff is
conducting periodic reviews of project status and funding utilization to ensure transparency,
compliance, and responsible stewardship of one-time funds. This report provides an update on
remaining active projects, timelines, and unspent balances.

Discussion and Analysis:

City departments were asked to review the remaining ARPA-funded projects assigned to them and
confirm:

* Whether the project will be completed as planned
* The anticipated completion timeframe

* Whether any funding should be reallocated



The responses received have been consolidated into the attached status spreadsheet. The data
reflects:

* Active Projects: Projects that are still moving forward, with updated timelines where
provided.

¢ Potential Reallocations: Funding that may become available because a project will not be
completed or because there are remaining funds after completion.

The purpose of this update is to provide the current status of ARPA-funded projects and to identify the
remaining unspent balances. As of mid-October 2025, the combined available balance across ARPA-
funded projects is $2,813,362, of which approximately $405,572 has been identified by departments as
potential reallocation.

Because ARPA funds are one-time and must be fully expended by December 31, 2026, staff will need
to return to the City Council at a future meeting with reallocation adjustments. Council direction is
needed to determine how any remaining funds should be allocated. Some departments have identified
possible projects for reallocation, which are listed in the attached spreadsheet.

Staff will continue to monitor ARPA project progress and funding balances to ensure timely use of these
one-time resources and will return to the City Council with updates and recommended reallocation
adjustments as needed.

Fiscal Impact:

None.

Coordinated With:

Police Department

Fire Department

Public Works Department
Planning and Building Department
Recreation Department

Library

Attachment:

1) ARPA Project Status Update Spreadsheet
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