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AGENDA STAFF REPORT 

DATE: 

TO: 

APPROVED BY: 

PREPARED BY: 

SUBJECT: 

November 6, 2019 

Mayor and City Council 

David B. Dale, City Manager D 17 

Karla E. Lobatos, Finance Director ~ 

Finance Department Annual Calendar 
================================================================== 
Recommendation: 

Receive and File. 

Background: 

City Council requested an annual Finance Department calendar. 

Discussion & Analysis: 

Staff has provided a summary of deadlines for state and local requirements. 

Fiscal Impact: 

None. 

Coordinated With: 

None. 

Attachments: 

Finance Department Annual Calendar. 
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City Council/Committees 
Finance Advisory Committee 

Finance Department 
Annual Work Plan - 2019 

Combines with Economic Development Commission and Financial Advisory Commission 

Annual Fiscal Year Reports 

Hearthstone CFO Staff Report - Koppel & Grubber 
Gran Plaza CFO Staff Report - Koppel & Grubber 
Bravo Rodiles CFD Staff Report - David Taussig & Associates 
US Bank Letter to Xin Xin Wu - Community RDA Merged Central Business District Tax Bond, Issue of 2006 

US Bank Letter to Xin Xin Wu - Measure H Bond Issues of 2014 
US Bank Letter to Xin Xin Wu -Community RDA Water Lease Revenue Bond, Issue of 2007 

us Bank Audited Financial Statement/Report - Community RDA Merged Central Business District Tax Bond 
Issue of 2006 - Indenture of Trust 5.1 Cov 6 due Nov. 27th 

BNY Mellon Letter to Georgina Estrada - Community RDA Merge Central Business Distrit Tax Bond, Issue of 2011 
1099 for City of calexico 
Staff Report for Establishing Appropriation Limit for FY 

Debt Management Staff Report for FY 

Investment Policy Staff Report for FY 

GANN Report 

Financial Planning 
Budget (based upon prior year} 

Finance builds labor projection worksheets {FTEs, Salaries, benefit costs, fund allocations) 

Finance buHds department worksheets with PY and YTD data 

Update budget instruction packet with calendar for Departments 

Deparment baseline budgets and change requests due to Finance 

Internal Service Fund rates established (Vehicles, technology, others) 

Department Head Budget Meetings with City Manager 

City Manager Budget Meetings with City Council 

Preliminary City Council budget workshop 

Oty Council/Public Hearings {with Gann Calculation) 

City Council Adopf1on of Final Budget 

Proposed Budget published and presented 

5-Year CIP (Public Works is program lead) 

City Council/Public Hearings and Adoption 

Finance prepares fund balance and available revenue calculations 

Fee Schedule 

2% Fee Notice Published 

Consultant calculation and department review. 
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Finance Department 

Annual Work Plan - 2019 

Employee Contract Negotiation 

The City has six employee groups: 
CMEA 

CPOA 
FFA 

CMEA, CPOA, FFA, SEIU, Supervisors, Management 
March 1, 2018 ~June 30, 2021 

July 1, 2018 -June 30, 2023 
LOU ended on June 30, 2019 

SEIU 
Supervisors 

Management 

Mid~Cycle Budget Update 

Finance builds department worksheets with PY and YTD data {after Dec close on Jan 10th) 

Deparment analysis and change requests due to Finance 
Department Budget Meetings with City Manager 

Monthly Progress Report 

Monthly recap with revenue trends, significant financial transactions, department work efforts 

Five Year Plan 

Meetings with City Council, City Manager and Finance Director 

Audit/Year-end Close 
Audit RFP 

Pun Group contract 

City Council consideration of audit contract 

Annual Audit 

Auditors on site 

Audit Reports to issue 

Interim field work 
Year-end field work 

Basic Financial Statement and Independent Auditors' Report 

Management Letter/Internal Control Recommendations 
Single Audit Required when aggregate federal expenditures exceeds $750,000 

File at Federal Clearing House website September 30th 
File with State Controller March 31st 

Transportation Funds - Measure B, BB, Vehicle Registration Fees 

Other Year-end Regulatorv Filings 

State Controller Reports 
State Controller Reports 

State Controller Reports 
State Controller Reports 
State Controller Reports 

City 
LTA 

Gas Tax/Street Report 
Salary & Compensation 

Reporting Package 

January 31st 
Due Mid October 

Due Mid October 
April 
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State Controller Reports 

County of Imperial 

Measure D 

County Auditor Controller 

State of California 

Investments and Cash Management 

Investment Policy/Annual Update 

Finance Department 
Annual Work Plan - 2019 

SCO Reporting Package includes Audited Financials, Management letter, letter from 

City stating whether City meets treshold for Single Audit 

TOA Audit Due December 31st 

Maintenance of Effort September 30th 

Solid Waste/Recycling 

Calexico Successor Agency Report of Prior Year Adjustment 

Due in September 30th; County files with State by February 1st 

CTC Local Streets & Roads Expense Report - Public Works 

Annual renewal required by CA Government Code 

Quarterly Investment Reports Due to City Council 30 days after quarter 

Debt Administration 
BONDS 

SA 2000 

SA2006 

SA 2011 Schools 

SA2014 

CFO/Hearthstone 

CFO/Gran Plaza 

Measure H 

Water 2007 Bonds 

Community Agency of the City of Calexico Merged Central Business District & 
Residential PRJ Area Tax Allocation Bond Issue of 2000 - BNY Mellon 

Community Redevelopment Agency Merged Central Business District & Residential 

Redevelopment PRJ Area Tax Allocation Refunding Bonds Issue of 2006 ~ US Bank 

Community Redevelopment Agency of City of Calexico Merged Central Business 

District & Residential Redevelopment PRJ Area Tax Allocation Bond Issue of 2011 

(School District) - BNY Mellon 

Community Redevelopment Agency of City of Calexico Merged Central Business 

District & Residential PRJ Area Tax Allocation Refunding Bond Issue of 2014- US Bank 

Community Facility District No. 2005 of City of Calexico (Hearthstone) 2006 

Special Tax Bond - US Bank 

City of Calexico Community Facility District No. 2013-1 (Gran Plaza) Improvement 

Area No.1 Special Tax Bond Issue of 2013 Special Tax- BNY Mellon 

Calexico Financing Authority MeasureH Sales Tax/Lease Revenue Bond Issue of 2014 

US Bank 

City of Calexico Redevelopment Authority Water System Lease Revenue Bonds 

Issue of 2007 Lease Payment - US Bank 
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2012 LTA/Measure D 

Finance Department 
Annual Work Plan - 2019 

Imperial County Transportation Authority Sales Tax Revenue Bonds (Limited Tax 

Bonds) 2012 B (City of Calexico) - BNY Mellon 

Operations 

Revenue 
Business License Renewals 

Update/review letters and forms 

3000+ License renewals are mailed annual in 

Heavy cash collections Jan/Feb; due date by January 31st 

Notes from Auditors - Loans Receivable 

December 

Calexico Community Action Council - September 11, 1996 promissory note for development of Alejandro Rivera 

Senior Apartments II - 6.5% interest per annum, payable on December 30th; balance as of June 30, 2018 was 

$306,388.00 

De Anza Limited Partnership #1- In 1997, the City loaned $422,977 for the De Anza Hotel construction project. 

Loan was made to De Anza Limited Partnership. The note is secured by property, with the interest rate of 3% 
per annum which is due on the 16th anniversary of the datethe project was placed in service(??); as of 

June 30, 2018, the balance was $422,977. 

De Anza Limited Partnership #3 - El Quintero - On February 12, 2012, the City loaned De Anza Limited Partnership. 

The loan was for $5,000,000 for the contruction of a 54-unit apartment complex. The note is secured by a first 

assignment of leases and rents and deed of trust. The interest rate on the note is 3% per annum is due and 

payable in full in 55 years from the completion of the project. Notice of completion was received on December 
12, 2012; as of June 30, 2018, the balance was $5,000,000. 

De Anza Renovation - Housing Project- On September 21, 2010, the City authorized De Anza Limited Partnership 
to borrow up to $760,000 for the De Anza Hotel earthquake rehabilitation repair project. Borrowings are 

secured by a first assignment of leases and rents, and a deed of trust. Borrowings bear an impact rate of 3% per 
annum and payable from residual receipts in the amount of 40% of the residual receipts and in no event less than 

$1,000 per year beginning March 30, 2011; as of June 30, 2018 the balance of the note is $759,000. 

Victoria Manor Senior Apartments - Housing Project - On October 19, 2010, the City loaned the Housing Authority 

of the City of Calexico $200,000 in order for the Authority to purchase certain real property. The note is secured 

by deed of trust on the property. The note bears an interest rate of 6.25% per annum and is due at the earlier 

commencement of the term for the option agreement included with the note or nine years from the execution 

of the note; as of June 30, 2018, the outstanding balance on the note is $200,000. 

California Family Apartments LP (CFA) - On October 21, 2002, the City loaned CFA Limited Partnership $400,000 

for affordable housing projects. This note is secured by a deed of trust. The note bears interest of 6% per annum. 

Principal and accrued interest shall be repaid beginning on April 15, 2004, and each April 15, thereafter, until repaid 

in full. All outstanding principal and accrued interest shall be due in full on the earlier of the eighteeth anniversary 

of the date on this note or the sale or other transfer of the property; as of June 30, 2018, the outstanding 
balance on then note is $400,000. 
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Finance Department 
Annual Work Plan - 2019 

California Family Apartments II, LP (CFA 11) - On November 1, 2006, the Agency loaned CFA II Limited Partnership 
$3,400,000 for affordable housing projects. The note bears interest at 3% and is payable annually within 90 days 
following the end of each calendar year, contingent upon the LP realizing a profit~ as of June 30, 2018, the 

outstanding balance of the note was $3,400,000. 

HPD Villa Del Este LP - On June 20, 2018, the Agency loaned HPD Villa del Este LP, $1,363,887 for affordable 
housing projects. The note is secured by a deed of trust. The note bears interest at 3% per annum. Principal and 

accrued interest shall be repaid beginning January 1, 2018, for each preceeding calendar year in which there was 
cash flow balance, and continuing annually on the first day of each and every year thereafter for the reminder of 

the term in which there is a cash flow balance; as of June 30, 2018, the outstanding balance of the note is 

$1,363,887.00 

Villa Primavera LLP - On November 4, 2014, the City approved a loan to Villa Primavera CIC LP an amount not to 

exceed $5,100,000 for an affordable housing project for low income and senior citizens. The note is secured 

by a deed of trust. This promissory note bears interest at a rate of 3% per annum with a termof 55 years. 

Principal and accrued interest shall be repaid beginning from the date of Project Completion as defined by 

24CFT 92.2, wherein the project must meet the affordability requirements contained herein; as of June 30, 2018, 

the outstanding balance of the note was $5,100,000. Annual Long Term Monitoring fee per the Regulatory 

Agreement. Loan #13-Home-8612~ Billing cycle July 1-June 31 {fiscal year). 

Sales Tax - Consultant Quarterly Analysis - HDL 
Quarterly briefing/reports Muni Services 

Transient Occupancy Tax Cash collected quarterly 

Hotel audits 

Other Third Party Billing/Reimbursements 

Ambulance billing 

CFO AB2109 Form - David Taussing 

Housing 

CDBG Program Income- Chris Westlake 

Accounts Payable 

Warrant disbursment Reports to City Council 

1099/Vendor Tax Reporting 

Payroll (Administered by HR) 

Schedule prior to quarterly BGC 

Twice per month 

Update annual salary rates and FTE fund allocations in payroll system for new fiscal year 

Update PERS rates in payroll system for new fiscal year 
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Update Health Benefit premiums/contribution rates 

State Controller Compensation Report 

Quarterly tax returns 
W-2s 

Monthly Administration 

Finance Department 
Annual Work Plan - 2019 

Calendar year 

Due October 

Account analysis and reconciliations (Cash, deposits, housing loans) 
Journal entries complete by 10th of following month 

Reports to departments by 10th of following month 

All journal entries reviewed by second party 

Year-end Close 

Capital Asset tracking, analysis, and module update 

Construction in progress tracking, analysis, and recording 
Land held for resale tracking, analysis, and recording 

Revenue and payable accruals 

lnterfund reimbursements 

Fund analysis and outreach to program departments 

Program Support 

Successor Agency 

Long Range Property Management Plan 

DOF approval will commence real property transfer/dispositions 

Recognized Obligation Payment Schedule Annual Report (has been semi-annual thru 2015) 

ROPS 

PPA 

Staff preparation in December 

SA/OB approvals in January; Due to DOF Feb 1 

Calexico Financing Authority- Thales Consulting - State 
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