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AGENDA STAFF REPORT

DATE: December 5, 2018
TO: Mayor and City Council

PREPARED BY: David Dale, City Manager () 0

PREPARED BY: Karla E. Lobatos, Finance Director Km{

SUBJECT: Approval to Reallocate Previously Approved Positions on City of Calexico
FY 2018-19 Budgeted Enterprise positions

Recommendation:

Staff recommends City Council consideration to reallocate previously approved positions from
Enterprise to General and Gas Tax Funds.

Background:

The 2018-19 city-wide proposed a balanced budget that considers holding vacancies in the
amount of $ 220,000 and reducing temporary staffing. Until new revenues are secured a hiring
freeze was recommended to ensure financial stability. On November 14, 2018 Enterprise
positions were presented and approved, upon further review it was determined some positions
needed to be reallocated to reflect accurate appropriation of resources. City will hire these
positions as part time permanent employees and reduce its temporary staffing costs.

Discussion and Analysis:

The referenced positions will be filled in order to carry out the day to day operations of the City
in order to better serve the community of Calexico.
Fiscal Impact

Annual cost Gas Tax $ 246,475.

Annual cost General Fund $ 105,268.

Annual cost General Fund $ 121,541. AGENDA
Attachments: : ITEM

1. Cost Projection by Employee.




City of Calexico

Cost Projection by Employee - Enterprize

FY 2018-19
5 EARNINGS Benefits
Distributions
Base Pay 51010 51011 51012 52009 52010 52011 52012 52013 52014 52015 Total 5alary +
Position Title FTE Status Regular overti Other Earnings PERS PERS FICA & MEDI Health / WORKERS sul Life Subtotal Benefits
Lact Name rund | Dot | D | Eme Groun | Range | sten | Anmust sa Earnings (V:‘ ‘me T Unfunded | EMPLOYER Medical Waived | COMP Insurance | Benefits FY 2018-19
v ] al on-
P P P B P ry otal Earnings CONTRIBUTION Total
Persable)
LABORER 1.00 . OPEN PT | 231 40 413}.. CMEA G-10 1 22,753.43 22,753.43 - - 22,753.43 5,545.12 1,332.44 1,740.64 540.00 2,844.18 227.53 105.84 12,335.75 35,089.18
LABORER 1.00°" OPEN PT. | 2317 40 413| CMEA G-10 1 22,753.43 22,753.43 - - 22,753.43 5,545.12 1,332.44 1,740.64 540.00 2,844.18 227.53 105.84 12,335.75 35,089.18
LABORER 1.00 - OPEN PT | 231 40 413} CMEA G-10 1 22,753.43 22,753.43 - - 22,753.43 5,545.12 1,332.44 1,740.64 540.00 2,844.18 227.53 105.84 12,335.75 35,089.18
LABORER 1.00-. ‘ OPEN PT | 231 40 . 413| CMEA G-10 1 22,753.43 22,753.43 - - 22,753.43 5,545.12 1,332.44 1,740.64 540.00 2,844.18 227.53 105.84 12,335.75 35,089.18
LABORER 1.00 . OPEN PT | 231 40 413 CMEA G-10 1 22,753.43 22,753.43 - - 22,753.43 5,545.12 1,332.44 1,740.64 540.00 2,844.18 227,53 105.84 12,335.75 35,089.18
ELECTRICIAN 1.00 .~ OPEN PT_| 231 40 413| CMEA G-27 1 39,010.72 39,010.72 - - 39,010.72 5,545.12 2,284.47 2,984.32 15,831.88 4,876.34 390.11 105.84 32,018.07 71,028.79
231-40-413 Gas Tax-PW-5treets 6.00 152,777.87 152,777.87 - - 152,777.87 | 33,270.70 8,946.67 11,687.51 18,531.88  19,097.23 1,527.78 635.04 93,696.81 245,474.68
LABORER 100 OPEN PT | 111 40 416) CMEA G-10 b3 22,753.43 22,753.43 - - 22,753.43 5,545.12 1,332.44 1,740.64 540.00 2,844.18 227.53 105.84 12,335,75 35,089.18
LABORER 1.00 OPEN PT | 111 40 416 CMEA G-10 1 22,753.43 22,753.43 - - 22,753.43 5,545.12 1,332.44 1,740.64 540.00 2,844.18 227.53 105,84 12,335.75 35,089.18
LABORER 100 OPEN PT_| 111 40. 416| CMEA G-10 1 22,753.43 22,753.43 - - 22,753.43 5,545.12 1,332.44 1,740.64 540.00 2,844.18 227.53 105.84 12,335.75 35,089,18
111-40-416 PW-Parks 3.00 68,260.29 68,260.29 - - 68,260.29 |  16,635.35 3,897.32 _5,221.91 1,620.00 8532.54 682.60 317.52 37,007.24 105,267.53
IT MANAGER 1.00  OPEN M | 513 81 814 Mid-Mng 72,500.00 72,500.00 - - 72,500.00 5,971.66 9,398.90 5,546.25 18,230.65 9,062.50 725.00 105.84 49,040.81 121,540.81
10.00 293,538.16 293,538.16 - - 293,538.16  55,877.71 22,342.89 22,455.67 38,382.53  36,692.27 2,935.38  1,058.40  179,744.86 473,283.02
Previously presented
I EARNINGS Benefits
Distributions
Base Pay 51010 51011 51012 52009 52010 52011 52012 52013 52014 52015 Total Safary +
Position Title FTE Status Regular Overtime Other Earnings PERS PERS FICA & MEDI Health / WORKERS sul Life Subtotal Benefits
Last Name fund | pept | oiv | Emp G Ram st Annual Sala Earnings {Non Total Eami Unfunded EMPLOYER Medical Waived COMP Insurance Benefits FY 2018-19
asl -
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Persable)
LABORER 1.00  OPEN PT | 513 81 813} CMEA G-10 1 22,753.43 22,753.43 - - 22,753.43 5,545.12 1,332.44 1,740.64 540.00 2,844.18 227.53 105.84 12,335.75 35,089.18
ELECTRICIAN . 1.00. OPEN PT_ | 513 81 813| CMEA G-27 1 39,010.72 39,010.72 - - 39,010.72 5,545.12 2,284.47 2,984.32 15,831.88 4,876.34 390.11 105.84 32,018.07 71,028.79
81-813 - WATER TREATMENT PLANT 2.00 ] 513 g1 813 61,764.15 61,764.15 - - 61,764.15 | 11,090.23 3,616.91 4,724.96 16,371.88 7,720.52 617.64 211.68 44,353.82 106,117.97
IT MANAGER 1.00  OPEN M 7} 513 81 814{ Mid-Mng 72,500.00 72,500.00 - - 72,500.00 5,971.66 9,398.90 5,546.25 18,230.65 9,062.50 725.00 105.84 49,040.81 121,540.81
LABORER 1.00  OPEN PT | 513 81 813 CMEA G-10 1 22,753.43 22,753.43 - - 22,753.43 5,545.12 1,332.44 1,740.64 540.00 2,844.18 227.53 105.84 12,335.75 35,089.18
LABORER 1.00  OPEN PT- | 513 81 813 CMEA G-10 1 22,753.43 22,753.43 - - 22,753.43 5,545.12 1,332.44 1,740.64 540.00 2,844.18 227.53 105.84 12,335.75 35,089.18
LABORER 100 OPEN PT | 513 81 813 CMEA G-10 1 22,753.43 22,753.43 - - 22,753.43 5,545.12 1,332.44 1,740.64 540.00 2,844.18 227.53 105.84 12,335.75 “35,089.18
LABORER 1.00  OPEN PT_| 513 81 813} CMEA G-10 1 22,753.43 22,753.43 - - 22,753.43 5,545.12 1,332.44 1,740.64 540.00 2,844.18 227.53 105.84 12,335.75 35,089.18
81-814 - WATER DISTRIBUTION 5YSTEM 5.00 513 81 814 163,513.72 163,513.72 - - 163,513.72 | 2815213 14,728.66 12,508.80 20,390.65  20,439.22 1,635.14 529.20 98,383.79 261,897.51
LABORER 1.00  OPEN PT | 544 82 823| CMEA G-10 1 22,753.43 22,753.43 - - 22,753.43 5,545.12 1,332.44 1,740.64 540.00 2,844.18 227.53 105.84 12,335.75 35,089.18
LABORER 1.00  OPEN PT | 544 82 823 CMEA G-10 1 22,753.43 22,753.43 - - 22,753.43 5,545.12 1,332.44 1,740.64 540.00 2,844.1B 227.53 105.84 12,335.75 35,089.18
LABORER 100 OPEN PT_| 544 82 823| CMEA G-10 1 22,753.43 22,753.43 - - 22,753.43 5,545.12 1,332.44 1,740.64 540.00 2,844.18 227.53 105.84 12,335.75 35,089.18
82-824 - WASTEWATER COLLECTION 3.00 544 82 824 68,260.29 68,260.29 - - 68,260.29 |  16,635.35 3,997.32 522191 1,620.00 8,532,54 682.60 317.52 37,007.24 105,267.53
473,283.02

Prepared by: Payroll
11/29/20185:32 PM




