


AGFNDA STAFr RLFORT

DA1 December 9, 2019

TO: Mayor and City Council
APPROVED BY: David B. Dale, City Manager
PR ?ARED BY: David B. Dale, City M:i ager

SUBJECT: Approve Amen the Police Chief's Contract

Recommendation:
Approve amendment the Police Chief's current contract.
Background:

Under section 2.02.100 of the City's Municipal Code the City Manager has the authority to
control, order and direct all heads of City Departments. Moreover, section 2.02.110 provides
the City Manager has the authority to appoint, remove, promote and demote all officers and
employees of the City, except the city clerk and city attorney. Further, under Sections 2.10.030
and 2.08.030, the City Manager has the authority to appoint the Police Chief subject to the
approval of the City Council.

The amendment to the employment agreement is being brought to council for ratification. The
City of Calexico Police Department’s Police Chief and City Manager have reopened
negotiations and have reached an agreement to amend the current contract.

The CPOA sent the City Manager a letter of confidence in Chief Gerardo on November 21,
2019,

Discussion & Analysis:

Chief Gerardo is due a merit increase on December 2019 due to his - -
exemplary performance. Although understaffed, the Police Department is AGENDA
operating at a high level. The morale in the department has increased ITEM
substantially since he took over the Interim Police Chief position in March
2018, and subsequently appointed Police Chief in December 2018,

It is recommended to increase Mr. Gerardo's salary from G69 Step 4 I O
($127,395 per year) to G69 Step 5 ($133,765.00 per year). The agreement =

also amends his severance pay from four months to six months per his



original contract dated December 14, 2018. No other changes to the contract changes are
being requested.

Fiscal Impact:

$ 8,582.15 salary and benefits for calendar year 2020
$ 5,006.26 salary and benefits for the remainder of FY 19/20

Funds:

General Fund
Coordinated With:
City Manager.

City Attorney
City Finance Department

Attachment(s):

1. Contract Amendment

2. Copy of Original Contract

3. Letter of Confidence from the CPOA dated November 21, 2019
4. Letter from the Calexico Police Advisory Commission









Calexico Polic Advisory Commission

November 19, 2019
Hanorable Mayor Bill Hodge
Honorable City Council

Dear Mayar and City council members, this letter is in support of Calexico Police Chief Gonzalo Gerardo. During
this past year, his leadership of the Calexico Police Department has balanced the City's budgetary constraints,
needs of department personnel, and above all the interest of the community whom the department is swarn to
protect.

At the Police Commission, we have collectively ohserved Chief Gerardo is genuine in his coliaborative approach to
leading the department by encouraging and accepting a broad perspective of ideas. Chief Gerardo has worked
diligently to enhance the police department’s community policing mission.

The Police Chief has also been an invaluable asset to the commission in offering his expertise and addressing
community and commissian concerns in a timely manner and at all hours of the day. This has increased public
confidence in the police department by demonstrating to the community the department leadership and
representatives in the community are responsive to their questions, comments, and concerns.

Countiess citizens, that do not hrave the time to attend or are hesitant to speak at city council meetings, have
directly expressed to police commissioners that they appreciate and are pleased with the department’s
responsiveness under Chief Gerardo's leadership.

We at the Police Advisory commissicn are pleased to have a Police Chief that has demonstrated time and time
again his ability to provide vision, transparency, leadership and uncompromising commitment to the City of
Calexico and the Police Department.

We the Police Advisory Commission voted unanimously in support of drafting this letter of support supporting
Chief Gerardo. Thus we wholeheartedly and uneguivocally recommend your continued support of Chief Gerardo’s
continued leadership of our Calexico Police Department.

We look forward to continue the working relationship with Chief Gerardo and his leadership and commitment to
enhancing law enforcement services to the City of Calexico and its residents

Thank You,

O,/f/\/'

Orlando Espina
Chairman
Police Advisory Commission



FIRST AMENDMENT TO EMPLOYMENT AGREEMENT — POLICE CHIEF
THE CITY OF CALEXICO, CALIFORNIA

This First Amendment to Employment Agreement (this “First Amendment™)} between the City of
Calexico (the ~City™ or “Employer™) and Gonzalo Gerardo (the "Employee™). is entered into this

day of December 2019. Except as modified in this First Amendment the Employment
Agreement. originally dated December 14, 2018, between the City and the Employee shall
remain in tull force and eftect.

The parties to this First Amendment agree to the following changes:

1. Section 3(A) entitled “Salary™ is hereby amended to raise Employee to “Step 5" of his
salary range. as follows:

A. Salary. Employee shall be compensated at the range of G-69. Step 5. with a
monthly salary of Eleven Thousand One Hundred and Forty Seven Dollars and Zero Cents
(S11,147.00) per month. which shall be payable in installments at the same time as other
employees of the City are paid. pursuant to the procedures regularly established. and as
they may be amended by the City. The Employee will also be eligible for annual Cost of
Living Adjustment ("COLA™) and “step™ merit increases o salary based on performance
reviews at the discretion of the City Manager. as provided to all other City employees.

2, Section 4(C) entitled By the City, Without Cause™ 1s hereby amended to raise Employee’s
severance for temmination without cause 1o six months of salary. as follows:

C. By the Ciry, Withour Cause. At any time. and without prior notice. the City may
terminate the Employee’s employment for any reason. with or without cause. In the event
the City exercises its right under this provision to terminate employment without cause.
the City shall pay Eniployee all compensation due to include vacation and sick leave (as
such may be paid out pursuant to City policies and practices) and owing through the last
day actually worked. plus six months of the Employee’s salary as of the time of the
termination or pursuant to the requirements of Governnient Code § 53260, an amount
equivalent to the remainder of the term of this Agreement, whichever is less. The
pavment of such scverance benefit shall be conditioned upon Employce executing a
general release agreement containing a general release of all ¢laims Employvee may have
against the City at the time of any such termination. in such form as may be reasonably
required by Employer’s attorney. Such severance benelit shall not be payable unless and
until Employee executes such a general release and until expiration of all waiver and
rescission rights as provided by law at the time of such termination. Failure by the
Employee to satisfy his termination obligations pursuant to Section 4(E) shall nullify the
City’s obligation to provide severance payment pursuant to this Section. If Employee is
convicted of a crime involyving an abuse of his office or position. whether before or after
release from employment. Emplovee shall fully reimburse the City for anv severance
pay. paid leave salary disbursed pending an investigation, or legal criminal detense tunds
relevant to the crime paid for by the City.
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The City and the Employce have duly exccuted this First Amendment to the Employment
Agreement as of the date first written and shall be etfective December 14, 2019.

CITY OF CALEXICO EMPLOYEE

pavia p.uale. UONZalo Uerarao
City Manager
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