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May 19, 2021
TO: Mayor and City Council 5 [J
APPROVED BY: Miguel Figueroa, City Manager ”‘k‘i
PREPARED BY: Jose Carlos Romero, Acting City Engineer
Lilliana Falomir, Public Works Manager - Administrati\@‘)[\s_aj/‘——’
SUBJECT: Authorize City Manager to Sign Change Order No. 1 with

Kay Construction Co. in the amount of $129,570.00 for New
Waterline * Ollie Avenue tfo Alley West of SR-111 * SR-98
Widening Project.

Recommendation:

Authorize City Manager to Sign Change Order No. 1 with Kay Construction Co. in the
amount of $129,570.00 for New Waterline * Ollie Avenue to Alley West of SR-111 * SR-
98 Widening Project.

Background:

On December 17, 2020, the City of Calexico Public Works Department — Engineering
Division requested bids for New Waterline * Ollie Avenue to Alley West of SR-111 * SR-
98 Widening Project. The project originally consisted of the installation of a new 8”
waterline along the south side of SR-98 (Birch Street) from the east side of Ollie Avenue
to an alley located west offand parallel to SR-111 (imperial Avenue). The project also
included the installation of a new 8" waterline between SR-98 and Roosevelt Avenue,
installation of new fire hydrants and new water service laterals to existing residential and
commercial sites, yet, in order to reduce the Overall Project Cost and to Complete the
project before April 23, 2021 before the CALTRANS SR-98 Widening Project, the original
project (before going out to bid) eliminated a “Jack & Bore” Crossing of SR-88 on Ollie
Ave. of a proposed 12" Water Line and eliminated a New Sewer Manhoie Installation at
said intersection. After the bid was awarded the new fire hydrants -required by the fire
department- were reached from the existing waterline in Roosevelt Ave, hence the 8"
waterline along SR-98 south side was eliminated to avoid any conflicts with the
CALTRANS SR-98 Widening Project.

The Total Project was completed with a savings of approximately $34,738.00 A?.II.EENN? A
As shown in the attached Project Cost Analysis, and it will be completed.
3 weeks before its designated completion date of June 9, 2021 I




Discussion & Analysis:

On January 20, 2021, the City Council of the City of Calexico awarded a construction
contract to Kay Construction Co. for the above-mentioned project in the amount of
$387,842.00. Due to additional work that was necessary due to Findings During
Construction, Public Works staff is requesting that the City Council of the City of Calexico
approve Change Order No. 1 in the amount of $129,570.00, please see attached Change
Order for cost breakdown. With Change Order No. 1 the new contract amount will be
$517,412.00.

Fiscal Impact:
Capital Improvement Program Budgeted ltem for FY 2020-2021

Water Enterprise Fund $129,570.00
Total $129,570.00

Coordinated With:
Public Works Department — Engineering Division.
Attachmenti(s):

1. Change Order No. 1 in the amount of $129,570.00.
2. Project Cost Analysis: total overall project savings $34,738.00



CITY OF CALEXICO
PUBLIC WORKS DEPARTMENT
CHANGE ORDER NO. 1

Name of Project: New Waterline * Ollie Avnue to Alley W/SR-111 * SR-98
Widening Project
Composite Layer Overlay on Designated Streets Project No. 2020-500
Name of Contractor: Kay Construction Co.
Date: 05/19/2021

# Description Price Price Time
Increase Decrease Extension

8" AWWA C-900 DR-18 Pressue Class 235 PVC Water

1|Pipeline S 11,840.00

2|8" Gate Valve S 37,500.00

3{8" Tee S 3,600.00

41" Copper Service Water $  15,750.00

51" Water Meter S 32,000.00

64" Fire Service ' S 1,500.00

7|8" End Cap S 400,00

811" Water Service S 23,380.00

918" Cross S 3,600.00
Sub-Total $ 129,570.00 -
Total ) 129,570.00
Contract Amount S 387,842.00
Total Contract Amount {Contract + Change Order No. 1) S 517,412.00 |

Miguel Figueroa, City Manager
City of Calexico, 608 Heber Avenue, Calexico, California

Jose Carlos Romerg, Acting City Engineer
City of Calexico, 608 Heber Avenue, Calexico, California

Jon Kay, Owner
Kay Construction Co., 9955 Medina Drive, Santee, California
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1  ORIGINAL ESTIMATES . S e
City Waterlines Budget FY 2020 2021 (a) $ 1,000,000
Original YE Plans Cost Estimate based on YE Original Plans (b) S 552,150
Deleted 150 LF 12" Waterline + 1 Jack & Bore SR-98 at Ollie 5 78,500
Deleted 15' Daep New Sewer Manhole $ 35,000
Reduced Traffic Control on SR-98 s 28,000
$ 141,500
Revised Engineer's Project Cost Estimate S 410,650
Relocate New 8" Waterline outside of SR-98 Right of Way for the 98 Widening Project
| |Highest Bid BB 546,387
Mid Bid S 409,973
Lowest Bid s 387,842
Averaged 8id Amount S 448,067
3 CONSTRUCTION PROJECT COST
Los Bid awarded to Kay Construction S 387,842
Change Order No 1 based on Project Findings During Construction $ 129,570
B Total Project Construction Cost $ 517,412
4 PROJECT FINDINGS DURING CONSTRUCTION - Gl
Installation of New 8" Water Line: Alley Sol Market Fire Sprinkler System + Ollie Loop Grid + Harold South
(25) New 1" Water Service Lines + New Water Meters + New Water Services from Meters to Houses & Busnisses
Additional 8" Water Valvas and "T" ar "X" Connections to Optimize the Operation of the Water Grid
| 5 PROJECT HIGHLIGHTS : R i
Project was completed before the CALTRANS SR-98 Wldenlng iject begun
Project was completed within the City's Budgeted Amount
Reduced Risk Factor by providing more Fire Flow to El Sol Market Fire Sprinkler System
Improved Water Grid System
6 COMPARISONS = Clmmpmie s sl
] | Original Total Project Cost YE Plans| | § 552,150
Total Project Construction Cost S 517,412
PROJECT COST SAVINGS $ 34,738
{a) |FY2020-2021 C]l‘y Budget is desngﬂated to different Clty Waterllnes Pro;ects
{b} |This Cost Estimate is arrived by using the Previous Waterline Project Bids Unit Prices
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