





In August 2018, Lee and Ro, Inc. finalized the WWTP Master Plan which included the
evaluation of treatment process alternatives and recommendation for the most cost-
effective WWTP upgrades. The viable treatment process alternative evaluated were the
conventional activated sludge which we currently use, oxidation ditch, and single-cell
activated sludge (Biolac).

On December 5, 2018, the City of Calexico Public Works Department solicited proposals
from qualified engineering firms to provided engineering services for Wastewater
Treatment Plant Upgrading and Expansion Project. The project would consist of replacing
outdated equipment and facilities, upgrade treatment processes, and increase WWTP
capacity, the City has selected the single-cell activated sludge (e.g. Biolac) for this project.

On March 6, 2019, the City Council of the City of Calexico authorized the City Manager
to sign Agreement of Professional Services with Lee & Ro, Inc. for engineering services
for Wastewater Treatment Plant Upgrading and Expansion Project.

Discussion & Analysis:

In accordance with the original Agreement of Professional Services, Lee & Ro, Inc.
engineering services were to be completed by December 31, 2021. However due to
COVID-19 and shortage of City staff, the project has been delayed. Construction,
including Lee & Ro, Inc. engineering services is now anticipated to be completed by the
end of 2024. For this reason, Public Works staff is recommending to extend Lee & Ro,
Inc. contact period to the end of 2024 with Amendment No. 1 which includes a fee
increase for new 2022 billing rate. In addition, Public Works Staff has requested that Lee
& Ro, Inc. assist us with additional engineering services during the bidding and
construction phase of said project.

Fiscal Impact:

Capital Improvement Program Budgeted Item for FY 2021-2022
Wastewater Enterprise Fund $162,846.00

Total $162,846.00

Coordinated With:

City Manager’s Office.
Public Works Department.

Attachment(s):

1. Amendment No. 1 of Agreement of Professional Services between City of
Calexico and Lee & Ro, Inc.
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The additional cost associated with these three task items is summarized below.

Task 1: Update Construction Cost Estimates: $24,290

Task 2: Coordinate with 11D and Update Electrical Plans: $14,173

Task 3: Update/Finalize Bid Set Documents: $22,633

Total $61,096
Total Fee

We respectfully request authorization for additional funds in the amount of $162,846 through the issuance of Amendment No. 1
to the current Contract.

Thank vair for vaor eangideration of this request. If you have any questions, please feel free to contact me via email at
r call me at (626) 667-5342.

Respectfully Submitted,

LEE + RO, Inc.
Jay Jung, P.E.
Project Manager

Encl: Exhibit A — Original Fee for Bid and Construction Phase Engineering Service
Exhibit B — Revised Fee for Bid and Construction Phase Engineering Service (w/ FY2022 Billing Rate)
Exhibit C — Fee Proposal for Additional Engineering Services
Exhibit D — FY2022 Hourly Billing Rate Schedule
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