DATE: May 3, 2017

TO: Mayor and City Council .
APPROVED BY:  Ammando G, Villa, City Managerw

PREPARED BY:  Armando G. Villa, City Manager

SUBJECT: Adoption of an Environmentally Preferable Practices and
Purchases Policy
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Recommendation:

Adopt an Environmentally Preferahle Practices and Purchases Policy,
Background:

There is a need for public agencies to make environmentally conscious decisions for
purchasing as well resource consetrvation, including waste reduction and recycling. Local
governments that adopt environmentally preferable policies lead their communities by
exampie and promote environimentally conscious decisions by their residents and
businesses. In addition, such policies help to further the State’s efforts to promote the
reduction, recycling and reuse of solid waste, and preserving landfill capacity and
promoting public health and safety and the environment. This type of policy is often
required and/or considered when competing for grant funding for improvements to
infrastructure and public spaces.

Discussion & Analysis:

The attached policy would demonstrate compliance by the City of Calexico with the Waste
Management Reduction Act, and would foster market development for recycled

products. The policy calls for selection of recycled material whenever economicaily
feasible by City staff, consultants, and contractors working for the City. It requires that the
Public Works Manager create and periodically update a list of recycled materials to be
considered for purchase as needed. The City of Calexico would also be making resource
conservation an integral part of our waste reduction and recycling practices through the
adoption of this policy.

Fiscal Impact:

None. - AGENDA
CGoordinated With: ITEM

None.
Attachments: / O

1. Environmentally Preferable Practices and Purchases Policy.




CITY FOF CALEXICO
ENVIRONMENTALLY PREFERABLE PURCHASES AND PRACTICES POLICY

ENVIRONMENTALLY PREFERABLE PURCHASES

The City of Calexico provides that all departments shall, whenever possible, use
recycled products and recycled materials to mest their needs. This policy is enacted to
demonstrate compliance with the Waste Management Reduction Act and foster market
development for recycled products.

PURCHASE POLICIES

A. All City of Calexico departments shall use recycled products whenever
practicable. Special emphasis shall be placed on the purchase of products
manufactured with post-consumer recycled materials.

B. All City of Calexico departments may, at their option and with purchasing
concurrence, require procurement of designated recycled products or recycled
products above the levels required by this policy.

C. The City of Calexico shall require its contractors and consultants to use and
specify recycled products in fulfiling contractual obligations whenever
practicable.

D. The City of Calexico shall promote the use of recycled products publicizing its
procurement policy whenever practicable.

PURCHASE RESPONSIBILITIES OF RECYCLED PRODUCTS AND MATERIALS COORDINATOR

The Public Works Manager shail coordinate the implementation of this policy. He/she
will establish a list of recycled products that shall be purchased by all City of Calexico
departments whenever practicable and will develop the mechanism for maintenance,
additions, and deletions to the list of recycled products available for procurement.
Maintenance of the list will include addition of new products containing recycled material
as they become available and make available to departments specifications on the new
product along with a list of suggested uses. The Public Works Manager will also work
with all departments to establish minimum recycled content standards for Designated
recycled products to maximize recycled product availability, recycled content, and
competition. The Public Works Manager will aiso be responsible for annual policy
review.

ENVIRONMENTALLY PREFERABLE PRACTIGES

The City of Calexico will act to make resource conservation an integral part of its waste
reduction and recycling programs. The practice of discarding materials used in the
Public Works facilities is wasteful of natural resources, energy, and money.

PRACTICE POLICIES
1. The City of Calexico will integrate the concept of resource conservation, including
waste reduction and recycling, into its environmental programs.
2. The City of Calexico will decrease the amount of waste of consumable materials
by: a) reduction of the consumption of consumable materials wherever possible;
b) full utilization of all materials prior to disposal; and ¢) minimization of the use of
non-bjodegradable products wherever possible.



3. The City of Calexico wili cooperate with, and participate in, recycling efforts being
made by the city and county. As systems for the recovering of waste and
recycling are developed within the City of Calexico/imperial County, they will
participate by appropriately separating and allowing recovery of recyclable waste
products.

4. The City of Calexico will purchase, where financially viable, recycled products.
The City of Calexico will also encourage suppliers, both private and public, to
make recyclable products and unbleached paper products available for
purchase.

5. Representatives of the City of Calexico will actively advocate, where appropriate,
for resource conservation practices to be adopted at the local, regional, and
national levels.



May 3, 2017

TO: Mayor and City Council
APPROVED BY: Armando G. Villa, City Manager W
PREPARED BY: Armando G, Villa, City Manager

SUBJECT: Letter of Understanding between the City of Calexico and the
Calexico City Supervisors Association
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Recommendation:

Staff recommends approval of Letter of Understanding between the City of Calexico and
the Calexico City Supervisors Association.

Background:

The City held a mediation meeting on April 25, 2017 with the Supervisors’ Association in
an effort to reach agreement on new MOUs, During the meeting, the City and the
Supervisors® Association came to a tentative agreement on several proposals.

Discussion & Analysis:

The Letter of Understanding details the following terms agreed upon by both parties:

Existing Bargaining Unit Employees:

1. CalPERS full employee contribution pick-up, effective July 1, 2017 (7% for non-
safety members and 9% for safety members),

2. Health insurance employee contribution increase of 15%, for a total of 20%
contribution, effective July 1, 2017.

Emplovees hired, promoted or transferred into bargaining unit as of implementation:

1. 10% salary reduction.

2. CalPERS Full employee contribution pick-up, effective immediately.

3. Health Insurance Employee Contribution increase of 15%, for a total of 20%
contribution, effective immediately.

—_—
This agreement is subject to ratification by the Association AGENDA
Membership and City Council. ITEM

Fiscal Impact:
Salary and benefit concessions will yield saving to the General Fund
and Enterprise Fund for FY 017-2018,




Coordinated With:

City Manager.
City Attorney.

Attachments:

1. Letter of Understanding between the City of Calexico and the Calexico City
Supervisors Association.



Letter of Understanding
Between
The City of Calexico and
The Calexico City Supervisors Association

The City of Calexico (City) and the Calexico City Supervisors Association (Association)
have previously met and conferred and agreed upon the following Letter of
Understanding (LOU) dated May 3, 2017. In light of a pending budget shortfall for the
fiscal year 2016 through 2017, the parties have agreed to certain fiscal concessions.

1. CalPERS Pick Up

Beginning as of July 1, 2017 and in perpetuity thereafter, in lieu of the retirement
benefits as set forth in the MOU, the parties agree that the Association members will
pick up their individual CalPERS contribution (7% for non-safety members and 9% for
safety members).

As such, Article 14, Section 1 of the MOU shall be revised as of July 1, 2017 to read:

Section 1 —~ Retirement. The City shall continue its contract with the
California Public Employee Retirement System CalPERS. The City shall
continue to pay its portion of the cost except as provided for in this
section.

All unit members other than “new members”’ as defined by California
Government Code section 7522.04(f) shall individually pay the full
member contribution required by CalPERS.

Unit members who are “new members’ as defined in California
Government Code section 7522.04(f), shall be required to pay a PERS
contribution in an amount equal to 50% of the normal cost rate, up to a
maximum of 8% for non-safety members and 12% for safety members, for
the Defined Benefit Plan provided for by PEPRA, in which the new
member is enrolled, rounded to the nearest quarter of 1% or the current
contribution rate of similarly situated employees, whichever is greater,
pursuant to Government Code section 7522.30.

Those non-safety “new members” shall be enrolied in the 2.0% at 62
Benefit Plan, as provided for in Government Code section 7522.25(e), with
a final compensation measurement period of 36 consecutive months as
set forth in Government Code section 7522.32(a).
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Those safety “new members” shall be enrolled in the 2.7% at 57 Benefit
Plan, as provided for in Government Code Section 7522.25(d), with a final
compensation measurement period of 36 consecutive months as set forth
in Government Code Section 7522.32(a).

2. Health Benefit Premium Pick Up

Beginning as of July 1, 2017 and in perpetuity thereafter, in lieu of the heaith benefit
premium obligations set forth in the MOU, the parties agree that the Association
members will pick up an additional 15% of their premium. In combination with the prior
5% picked up by the Association, the total member pick up will be 20% of the health
benefit premium.

As such, Article 13, Section 2 of the MOU shall be revised as of July 1, 2017 to read:

Group Medical/Dental/Vision Insurance. The City agrees to contribute
80% of the health benefit premium for the employee’s selected health
benefit package.

Employees will be responsible for 20% of any health benefit premium. The
City and the Association agree that the City's Health Plan will no longer
cover lifestyle (not medically necessary) prescription drugs.

Permanent Part-time Employees Medical Plan. A capitated medical plan is
available to permanent part-time employees limited to medical services
provided in Mexicali, B.C. Mexico by Almater Hospital and containing a
maximum yearly benefit amount of $15,000.00. The premium of $75.00
per month for this medical plan will be paid /s by the permanent part-time
employee and |A by the City.

3. Transferred, Promoted, or Newly Hired Association Members.

The parties agree that, regardless of the stated effective date of July 1, 2017, the
provisions in Sections 1 and 2 of this LOU shall be immediately effective and
implemented as to any employee who is transferred, promoted, or newly hired into the
Association. Likewise, any employee transferred, promoted, or newly hired into the
Association shall be subject to a ten percent (10%) reduction to starting position salary.
The Association shall not grieve or object to the City's revision of City documents,
including the Salary Schedule, to reflect a lower position salary, given that it is
understood employees currently holding the positions are grandfathered into the prior
salary.

81211.00001\29135346.1



4, Remainder of the Contract Not Affected

While the parties anticipate continued negotiation regarding the terms of a new
Memorandum of Understanding (MOU), all other provisions of the current MOU
between the City and the Association shali remain unchanged.

IN WITNESS WHEREOF, the parties hereto have executed this Letter of Understanding
as of the latest day and year below.

Date: Date:

CITY OF CALEXICO CALEXICO CITY SUPERVISORS ASSOG.

Armando G. Villa, City Manager

Eduardo Gutierrez, Interim Director of Finance

Nick Fenley, Chief Negotiator

81211.00001\29135346.1



JA STAFF REPORT

May 3, 2017
TO: Mayor and City Council
APPROVED BY: Armando G. Villa, City Manager
PREPARED BY: Armando G. Vilta, City Manager
SUBJECT: Appointment by City Council of a Resident Commissioner to

the Calexico Housing Authority Board.

Recommendation:

City Council to make the appointment of a Resident Commissioner to the Calexico
Housing Authority Board.

Background:

A position of resident commissioner to the Calexico Housing Authority Board became
vacant due to expiration of Mr. Mario Acevedo’s term. The City Council as a whole
needs to fill this position. The position was advertised on the City website, City Hall and
local newspapers.

Discussion & Analysis:

Qualified applicants for this position must be residents of the Public housing or Section 8
Programs of the Calexico Housing Authority. The following applicants are qualified to
participate on this appointment.

1. Mario Acevedo
2. Marcelina Ochoa
3. Jorge Pelayo

Fiscal Impact:

None,
Coordinated With: AGENDA
None. ITEM

Attachment: / ; 2

Applications from Mario Acevedo, Marcelina Ochoa and Jorge Pelayo.




ALLAPPLICANTS MUST EITHER

CITY OF CALEXICO RESIDE, BE EMPLOYED, OR

APFLICATION FOR CITY COMMISSION REGISTERED T0 voTE In THE ity
OF CALEXICO . PROOF IS

- B i And
S Fo e i REQUIRED WHEN SUBMITTING
NLCLERKS
T ﬁ:lﬂﬂTiON IS FOR THE FOLLOWING COMMISSION:

(A separate application is required for each commission}

PERSONAL INFORMATION; , |
Name e e ceved o

Residence Address . - - \
Length of time at this Address: C?? 1S, E-mailaddress, £ 2221 €,
Home Phone No, 7757? < = Cellfviessage Phone No

—
Are you 18 years of age or older? k €= Are you registered to vote in the City of Calexico? ! 2 €35

Do you currently serve as an elected or appointed official for any board and/or agency wiihin the City of Calexico?

If yes, name of agency and position; L/ £ PSE (T2 2243 3N
%@z Fczﬂlb‘f’l a

- sy
EDUCATION: Highest level of education compleled: def Eafade

. _
Name of Insfitution where Highest Level of Education was completed: @@L&‘M / f 5:’4—& -]
ézzfgéj z‘gg: é@,gq g;ﬁ}%ﬂmg 77? 4

Location of Instifution: ¢ ) eicH .

EMPLOYMENT INFORMATION / EXPERIENCE:

Name and Addregs of Employer (s) Position Title Dates of Employment

Retsred

HAVE YOU EVER BEEN CONVICTED OF A FELONY OR MISDEMEANOR OTHER THAN A MINOR TRAFFIC VIOLATION?
If yes, Please list all offenses, date and place of offenses(s), and the sentenceffine recejved:

Vene

ACKNOWLEDMENT/CERTIFICATION: F

! understand that upon filing, this application becomes a public record, | certify
under penaity of perjury under the faws of the State of California that the
farepaing i< teue and rorracy

Do Not Wiite Below this Line - For City Use Only

Applicant fumished proof of eligibility requirements via;

Proof of residency: {]Yes []No Appointment By.
. . T — —
Proof of employment: [TYes []No Term Expires:
Voler Registration Verification: [1Yes []RNo Dafe & Clerk Verifying:
—_—

.




£ Gl P ALL APPLICANTS MUST EITHER
Aoy 'D,,Ir NP R CITY OF CALEXICO RESIDE, BE EMPLOYED, OR
AR VERN T 1/ APPLICATION FOR CITY COMMISSION | Reaistznen 1o vote iy 1he crry
AFR 71 :4?2? & : : And OF CALEXICO . PROOF 13
A6 o REQUIRED WHEN SUBMITTING
. *’;‘Lv" TR - STATEMENT OF QUALIFICATIONS THS APPLICATION
(AR M

Mgt on e oo ISSON: [ Comniccroel
PERSONAL INFORMATION:
Name TGFLQ» ' E’-’{a 9O z . ——
Residence Address _ . N
Length of time at this Address: 5 %22 E-mal address: " V B ]
Home Phene No., | CelifMessage Phone No. i . | u' ] . ) -

Are you 18 years of age or older? f_js C’-:S __ Are you registered to vote in the City of Calexico? H ¢S

Do you currently serve as an elected or dppointed official for any board andior agency within the Clty of Calexico? _Af ©
If yes, name of agency and position; —

EDUCATION: Highest leve! of education completed: _ ( ;Ofréjﬁ

Name of institution where Highest Level of Education was completed: jﬂ:} _‘rﬁeﬁ r J ﬂ 3/ é 7 _C_CT/ é(‘? <
Location of Institulion: ‘:f;'nf eﬁ?&/ C A
EMPLOYMENT INFORMATION / EXPERIENCE:

———

Name and Address of Employer (s) Position Title Dates of Employment

VlNesip/o Je d

IMPORTANT; Read the folfowing carefully and answer completely. A conviction is not an automalic bar to appoiniment. Each
case is considered on its individual merits,

HAVE YOU EVER BEEN CONVICTED OF A FELONY OR MISDEMEANOR OTHER THAN A MINOR TRAFEIC VIOLATION? /\/I @
if yes, Ploase list ali offenses, date and place of offenses(s), and the sentenceffine tecelved:

{/}; _

ACKNDWLEDMEN'I‘/CERTIHCATIGN:
lunderstand that upon flling, this application becomes a public record, !certify
under penalty of perjury under the laws of the State of Californfa that the

farepning is trie and rorrart

Do Not Write Below this Ling - For City Use Only

Applicant furnished proof of glj ibility requirements via:
Proof of residency: MYes []No Appointment By:

Proof of employment; | ] Yes [ ] No Term Explres:
Voter Registration Verification: Mes []No Date & Clerk Verifying: _ 4 241 (@%




ALL APPLICANTS MUST EITHER
RESIDE, BE EMPLOYED, OR
REGISTERED TO VOTE IN THE Ciiy
OF CALEXICO . PROOF IS
REQUIRED WHEN SUBMITTING _
THIS APPLICATION,

CITY OF CALEXICO

APPLICATION FOR ClITy COMMESS!GN
And

STATEMENT' OF QUALI.FICAT!QNS '

APPL!CAT!ON ISFOR T'HE FOLLOWING COMMISSION;

(A separate application Is required for eqach commission
{4 0.

| Residence Address _
/

Length of ime at this Address: /7@ 477 £-mail adldress: : '
- . \
- Home Phone No o . CellMessage Phone No, % )
P

Are you 18 years ofageorolder? <3 & Are you registered to vote in the Clty of Calexico? s’

Do you currently serve as an elected or appointed official for any board and/or agency within the City of Calexico? LV@
if yes, name of agency and position:

EDUCATION: Highest level of education completed: _§ 22,44 ,(,ﬂ.;b

. 4
Name of Institution where Highest Level of Education.was completed: é.{’, Ll (e 4’ ‘
Location of Instiiution: i ' .
EMPLOY-MENT iNFORW
Clly of Calexico .
Name and Address of Empioyer (s) Position Title Dates of Employment :
7
%

Czfe £2.¢ co & Cr283 (rrar Zo0S8

IMPORTANT: Read fhe ‘following carefully and answer completely. A conviction is not an autematic bar to appointment, Eagh
¢ase Js considered on ifs individual meris, ’ :

HAVE YOU EVER BEEN CONVIGTED OF A FELONY OR MISDEMEANOR OTHER THAN A MINOR TRAFFiC VIOLATION? ﬁ Zj
If yes, Pleasa list all offenses, date and place of offenses(s), and the sentence/iine recejved:

- . e - b
ACKNOWLEDMENT/CERTIFICATION; A - o %1

| uaderstand that upon-filing, this application.becomes a public record, | certify ?%
under penalty of perjury undet the laws of tha State of California that tha Ignature and Date

foregoing Is trya and corract, “p?,él.‘ / >

Do Not Write Below this Line - For City Use Only

Applicant fumishied proof of eligibiity requirements via:

Proof of residency: - M Yes |1 No B Appointment By; -
[TYes []No Term Expires: - '

Proof of employment: . _
Voler Registration Verification; {]Yes []No ~ Date & Clerk Vefffm&‘\




JA STAFF

May 3, 2017
TO: Mayor and City Council
APPROVED BY: Armando G. Viila, City Manager@}’? 4?@(1
PREPARED BY: Gabriela T. Garcia, Deputy City Clerk
SUBJECT: Appointment by Mayor and Council Members to the following

Commissions/Boards/Committees:

a) Calexico Police Advisary Board
b) Business Improvement District (BID)

Recommendation:

Staff recommends City Council Members make appointments:

a) Calexico Police Advisory Board Escobar
b) Business Improvement District {BID) Escobar
Background:

In 2005, Council voted to change the way appointments were made to all City boards,
commissions, and committees. The new ordinance states that the term of an appointee will run
concurrently with the appointing councilmember's term, and the term of the appointee will
automatically terminate at the time the election results are certified by the City, (Calexico
Municipal Code section 2.19.050).

Pursuant to section 2.19.010, each councilmember will appoint one member to each board,
commission or committee. No ratificationfapproval by the whole Council is required.  All
commissions, boards and committees are now composed of only five members.

Discussion & Analysis:

Council Members have made various appointments from the December 21, 2016 meeting to April
5, 2017. The following commissions are pending appointments:

a) Calexico Police Advisory Board Escobar
b) Busi Improvement District (BID Escob

) Business Improv s (BID) scobar AGENDA
The criteria for an appointee to hold office is listed below: ITEM

Business owner in the District 2) Property Owner in the District and 3)

1. Persons being appointed to the Business Improvement District must be 1) / 5
Employee to a business in the District. -




- Pursuant to Ordinance No. 1159, Section 2.19.030 Eligibility Sections A-E:

. To be eligible for, and to hold appointment, each appointee shall neither hold public office, or
City employment, nor shall he/she be an officer of any iocal, state or national partisan official
group. All members of commissions, boards and committees of the City shall be residents of
the city or shall regularly work within the City.

. Members of the City Council may be appointed by the majerity of the City Council to attend
commission, board or committee meetings as liaisons to the City Council,

. Appointee shall be subject to the confiict-of-interest sections of the Political Reform Act of
1974.

D. Anindividual may serve on only one (1) committee, board or committee at any time.

. With the exception of the Planning Commission, which shall receive compensation as
determined by the City Council, members commissions, boards and committees shall serve
without compensation, provided that the City Manager or City Council may authorize the
reimbursement of reasonable expenses incurred by the members in the performance of their
duties.

Fiscal Impact:

None.

Coordinated With:

None.

Attachment:

None.



AGEND

May 3, 2017

TO: Mayor and City Council
APPROVED BY:  Armando G. Villa, City Manager @H ?64
PREPARED BY: Armmando G. Villa, City Manager

SUBJECT: Discussion Regarding Parameters of the Future Strategic Planning
and Goal Setting Workshop

Recommendation:

Provide direction to City Manager on the parameters to be discussed in the strategic
planning and goal setting workshop.

Background:

Prior Council met on various occasions to set goals and objectives and strategic
planning for Calexico. With the new Council on board, the process of setting new goals
is being revisited in an effort to once again begin the process of steering the Cityina
direction of progress and growth.

Discussion & Analysis:

Attached please find the work done by Mr. Henry Garcia, Consultant, HR Dynamic &
Performance Management, inc. Please review this report as part of the background for
future discussions at the strategic planning workshop during the week of May 23rd. We
request you provide definition to the parameters to be addressed at the workshop.

Fiscal Impact:
None.
Coordinated With:

None.

Attachments: AGENDA
ITEM

I

1. Strategic Planning Workshop Draft Report — March 23, 2015.




STRATEGIC PLANNING WORKSHOP

DRAFT REPORT

; ACSOURCES
O¥KAMICS




Executive Summary

Goal Setting Workshop
March 14, 2015

Mayor Pro Tem Joorg's, Kim
Council Member Luis J- Castro”

Council Member Maritza HUF@_@OI

Council Meﬁber;lrmanﬁo Real’

Staff Atté;ﬁdance:

im Gr’evﬁl%_!\_/lan_ RIChal‘d Warne

w'l

=txecutive Team

Famhtated by:

Henry T. Garcia, Consultant
Rhonda D. Strout, Consultant

HR Dynamics & Performance Management, Inc,



Executive Summary

The City of Calexico oOperates under a City Council/City Manager form of

government. The City Council consists of five (5) Council Members. The members
of the City Council sef policy and enact laws of "t‘he'City;—_g;;i[be City Manager ig
appoiitted by the members of the Calexico City Council: One of the primary
responsibilities of the City Manager is to implement the plan set forih by the City
Council, utilizing ten City Departments. The purpose oF’:i’EEg{-workshop was to
assist the City of Calexico’s Mayor, City Coungil-and Interim=City Manager in

developing a plan that includes clearly deﬂned:;goals in order to ﬁ?d\__/f,de staff with

The City’s Mission Statement ser\'/'éisr.tor provide gu‘irding principles inh the strategic
planning and goal setting process, and reéads as follows: e

Together, we p[gggg to providé';_e[fectlve ahz_éfﬁcient services in g

 courteous "’Eﬁdrf’@ggectful manner to improve the quality of
e for alli?ig our unique border community,

om 9:00 a.m. until
_the workshop, the City Council engaged in an

YEaccomplished the following:

5 ished expettations for the Workshop and intended outcomes

rganization’s Strengths, Weaknesses, Opportunities and

Threats WOT)
3. Establishéd six (6) major targets
4, Developed sixty-one (61) goals

5. Prioritized goals across the targets and established nineteen (19) top-
priority items ' -
6. Referred development of the detailed action plans and schedule to the

City Manager and Executive Team



During the workshop, a group voting process was utilized in order for the Mayor
and Council to identify the key priorities, and to provide for stratification of the
_goals into three levels:

Level 1 - includes three (3) key priorities each for the Mavyor and Ci'ty Council. A
total of eleven (11} level 1 goals were identified.

Level 2 - includes a second round of selection by the}{lﬂé%r and City Council in
“which they identified two (2) additional key prioritieseach. A total of eight (8)
level 2 goals were identified, B -

Level 3 - includes all remaining goals that did hot rank into prioriti/:'i:evgls lor2.
As progress is made with Level 1 goals, additional goals from Levels 2.If,ahd 3 may
be - introduced into the plan and discussed""f{;r'gj)er"-m:itiw the Mavyor and City
Council. [t was the gbaf of the Interim City Maﬁééeg to focus on the Mayor and
City Council’s top priorities (Level Land 2) and to do them exceptionally well.

At the conclusion of the.workshop, t-ﬁgj\_/lé;yor éﬁgl(ﬁty Council had effectively
~established clear direction-and focus for. the Executive Team related to targets
and goals.

\Mth the facilitator and worked to develop

The ExecutiveTear W
lines for the identified priority items.

detailed-achi

1 is the=proposed Work Plan prepared by the Executive
e of the facilitator, which may be presented by the
e City Council as a further step in the process. It should
oféﬁé goals identified may translate into resource needs that

be noted that sor ‘
Finto the upcoming fiscal 2015/2016 budget.

may be incorporat

It is recommended that a regular formal review of the newly established work
plan occur within six months, or annually, (whichever the Mavyor, City Council and
City Manager deems appropriate), in which progress ‘may be determined, and
new or shifting priorities addressed. '



We would like to thank the Mayor, City Councii and Interim City Manager Richard
Warne for the oOpportunity to assist the City of Calexico in this important
endeavor and for the outstanding ieam worlk that provided for a positive and
produciive day. ' : '

R‘espectfu”y,
Hewry R 2

Heniy T. Garcla, Consultart
FIR Dyndmics & Performance Managemen, fne.

Ehaorid

Rhonda D. Strout, Consultant
HR Dynamics & Performance Manag



Expectations

Ihe Mayor and City C oun(:ll expressed the following expectamons
related fo the goal seiting work shop, and their desuepi outcomes for

the day:

» Achieve goals for the ¢ (‘if,y of Ca!exzro

» Achieve a meeung of the mmds between Llry Council and Staff,

» Work to achieve a synchlj;g)niza't"

of col I_;éi:':five ideas.




strengths, Weakness ses,
@pp@rcumti@% Threats
s)

(SWoT Ana?ys

o Location/Potential e
e Local Economy and Opportumty o thance it s
© Small City and Stable Staff - '
o Sense of Commurm\,/
¢ Border Town
¢ Great Peop!e with Knowfedge
e Vacant Land o TES

Open to Change_

¢ A Lot ofPeople Willing to Get Involved

® Reinvigorating Economic Development Program
e Port of Entry Project

e [nternational Partnerships



Strengths, Weekneeseg
Opportunities, Threa
{(SWOT Ana!ysés}

Weaknesses

Leaders Don’t Take Advantage of; lnammg Mdde Available
Staff Doesn’t Take Advamage of Trammg Made Availab!o
Information/Communication =

Tools e.g. Technology

Administration — Pubtic Safety -
Facilitating/Helping People Cross Border (Not Done)
Banks Closing 5

Business TrafficHas Slowed Sihce 9/11°
a Dou efEdged Sword

Border is‘a
In Competmon with Other CftIeS

Need to Come Together”
Lack of Confidence in Staff Expertise by Council




rﬂngiE Weaknesses,
Upportunities, Threats
(SWOT Analysis)

;\ﬂi@i«;ﬁﬁsgﬁ%@@;@ﬁg@
e lLack of Respect and Professmnah sm
- Staff Planning '
¢ HR Noi Used Ffﬁcrem!y
¢ “Inefficiency”
e Transparency/Educatlon by Staff with Counc;l
e. Low Morale of Both Employees and ReSIdents
® Percept!on of: fm_age ' =

o Corruptfon and ”Good Old Boy” System
e Debt

eed “Boots on the Ground”
Zat t ‘é Top Att!tude and Positive Example Needed



Strengths, Weaknesses,
Opportunities, Threats
(SWOT Analysis)

® Sharing Ideas and Gaining Consensus

e Positive Attitude to Achieve (“oals

o Clean Lip Corruption '

© Make a Plan and Implement it

e Focus on Admlmstratlon

o Focus on Teamwork =7 . CEL
® Recognize Lost Opportunities = Learn From Past MiSLakeS

10



Strengths, Weaknesses, Opportunities,
h {"’dig

(SW@! Analysis)

Threats

o. Lack of Open Minds on the Cmmc il -

® Not Listening to Each Other -- Staff and (‘ounul

& Corruption and “Good Old Boy stmm

© . Loss of Customers to Other Citiae 7 :

o Business Development Envir onment -

o Roles and Respons;blhues ano ( !ariﬂcatlon for Council Related
to Macromanagmg ThEesT '

® [ssues with Outside Agenues w -Ci N

CityZAdministration Due to Council Influence

Accountabllrty

e Up Check and Balance of Staff and Council
htﬂtmumcation

e Commitment to Cooperation to Get Things Done

° Not Acknowledging What We Do

° Missing Out on Opportunatles ~Need to Implement the Plan

° Reactive Not Proactive '

o Not Understandmg Fully What Happened

e  Not Being Open Minded

I



Targets

12




Farget #1 - Organizational Development

. norlﬁf Maym rorf Cﬁai sl . Goal
Level | Councit | | =
Priovity -

Develop e]fPCLIV@.(‘“UthIT!@i sar\/ice

Develop staff trammg progr_aﬁ’l_s -
Develop councﬂ tlafmng progrdms

Conduct organuaiional a%essmem for
cffecilveness ang. emmemy -
Continue to develop icrhnoiogy

| fmprovemems

-_—

lmprove mfor;
community.

13



(Jf)ai]lﬂ ]

| Pﬁ@rii:y_ Mavyer/ al# | Goal
Level Council '
Priority ] -
3 Establish b business ei ]
businesses detmg to do business in
_ - | Calexico (C‘ustomer ngei__
g fmplement ordinances to aSSIS’L with
| |FEconomic’ Development. - '
1 Conduct fees and charges
| study. o

1 Bring industries with jobs.

2 Lz

Strengthen relationships and improve
Agri-Business (summer workers).

commerce.

Strengthen relationships with chambers of

Develop working relationship with IVDC,

—_ | Downtown revitalization.

opportunities.

Marketing international development

Strengthen relationship with Mexicali.

Development,

Develop marketing approach to Economic .

=

14




3&!@#’!13{ fi/lavoi,/ Goai # Goal
Level. | Council '
F’rionty R B ,
i Smpuuvc, proip‘;ﬁsonqham ((" ounc H) and
o L lembrace @ change, & S
- __;-.__77_7_J_27_¥_ Create downmwn activities (evenmg)
- 3 Undmsi:andmg/remfoiuﬂmen‘i of (“gai:ml
e o role — trdmmg —respecting each other ang
- i staff — prmesmonahsn’]

ﬂnrie N code ﬂmor(,err 2N
(Jomimtmem Lo Code of F_thl(,q o
7 Brdnamg the Ci City

15



Taﬁget #4 - Parks & Recreation

Priovity | Mayor/ | Goal # Goal
Level | Council :
o CPelority || o
7 ) |k E=sic:bllsh & largc regtonal park -
B | Look into graiiis IOI parks aeveioprmm '
1 Address policy.i lssueq - park<; money -
required w with new housmg developmenm_
Implement snack bar revenue for parks
__|maintenance.
2 Maintain existing parks. -

Expand on community involvement e, g
murals in parks.

Create a.Farmer’s.market.

Add lighting at City parks — photocell.

Automate the irrigation at City parks.

Address ‘the homeless in parks.

Adde Camera system within parks.

Enhance police patrols at parks.

27Add a parks master plan and individual
| plan for each park.

16




Target #5 - - Revenues/Finance

Priority | Mayor/ | Goal #
Level Council
| Priovity

Revmt meiermg syswm ‘u‘or watei use -
Competltlve rates, R

loak at bU‘anPSS__lLCﬂT’G :ec»
' Work rktowards | increasing: reservea B
Contmue to work closely with Finance
Commtttee i
Re\nsrt ﬁnanc:al spending and internal
structure for approval process,
Look at- colfectlon of refuse fees/rates.

| Look at grants — be more aggressive.

17




B Pi’iarit\}
Level

M ayé?i_

Coundail

Priority

| assessinent., 2
Dowmown/hasio: ic designdtlor

mol

Historical prpserva‘tion
Cleanlmess
Improve pubhc facahtles

Explore creatlng a.downtown business
assomation dlstr;ct working together with
BID.

Create 2 a cmzen reporting method using
-—technology

I8




Addendum - Action Plan
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Actions/Schedule for Priority “Level 17 Goals

5 SR LA A 2, AL~ 0 ’%Eﬁ 5 & ‘ir-sgs‘ LR 2 LT B *" £
Farget #1: Organizational Development

Geal #1:  Develop effective customer service.

Respansibie:

a

Actions:

20



Actions/Schedule for Priovity “Level 17 Goale

Goal #9: Create effeciive form of gove

Actiong: ' : Time Frame:

-

21

FRment and accountabifity,




Actions/Schedule for Priority “Level 17 Goals

lrJn»

4

A g = Fﬁe ',g Ao & H L] i 2 E R
et #s:  Economic Develop

]

| Goal #2: tmplement ordi

Actions:

nances to assist with Econemic Developmie

Thme £

Feme:

it

22




Actions/Schedule for Priority “Level 17 Goals

Goal #3: i@nduca feas and dsai‘g% dssea@mem aiudy

23



Actions/Schedule for Priority “Level 1”7 Goals

Target #2:  Economic Develooment

| FG@aE#ZE:i&»mg ﬁdugiﬁé;@éii g_éﬂ;éu—*—f"—* V_ T

24



A@ts@m/%@h@duée for Priority “Level i G@@sé

£

Target #3: Iy mage

—

Goal #1: mpr@vé pm{egsmnahsm (€

“ounci ) and e emb:aca @!n&@g%

E*smg wamrw

Actions: | [R esponsible;

25



Actions/Sc

f‘ crions:

hedule for Priority “Level 1” Goals

. “Em

Ec}ﬁ’l@
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Actions/Schedule for Priority “Level 1”7 Goals

Goal #1: Create a financial plan (budget as s road

map).

Actions: Responsible: =77 | Time Erame:
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Actions/Schedule for Priority “Level 1”7 Goals

Target #5:  Revenues/Finance

(gaai #4: Lool at busmess Esrénse {eeg

Actions:

28



fi\,@ﬂ@ﬁ‘agfgcheda,ﬁﬁg for Priovity “Level 17 Geaals

Goal #5: W@tk i()warda mcrea mg i euenue*:

o e @

29



vel 1”7 Goals

'@

Actions/Schedule for Priority “Je

Targetl #6;

r@agi #1: (@nduct o Ci Fty- mnde beauiifmata@n assessment.

Aciims: F‘zupunas ;Ee ‘Ezme Frame:

30



Actions/Schedule for Priority “Level 27 Goals

Eéﬁ%ﬁ”g{-}‘ij Hpe E:&;ﬂﬁﬂmgf* g

ELOROMIC Development

Geal #1: ?%iabi sh busi iness fr friendly %ysm i far bemnesgge wa mm% 9

Calerico {Customer %U»@Erej L

do Fm%m:ﬁ% iy
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Actions/Schedule for | Priovity “Level 2" Goals

,_fﬂ"'o

Target

#r

Goal 88

Ezggm,ﬁk@ velopment

B@wnmwn i@\;’iiahza&ﬁ@é‘h

| Actians:
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Actions/Schedule tar Priority “Level 27 Goals

Goal #4: Increase code enforcement,

Responsible: .7 | Tirne Fe

aimie:
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Actions/Schedule for Priority “Level 2” Goals

Targel #3:  lmage

| Goal #2: §upp—@ri: pjubgicgafei;y Edl’ﬁiﬁiﬁ"gaﬁ(}ﬂ-fm‘ stability. N

-----

Actions: | ‘ Responsible: - | Time Frame:

34




Actions/Schedule for Priority “Level 2” Gaals

target#d: - Parks & Recreation

0] é_a_f Eg‘;i\ﬂa in i;i;{c;};a STE:%P’ sarks. T
g5

Aciions: 1 Responsible: =

35



| Goal #13: Add a parls mastey plan snd individual planfor each park., |

e T
Actions: , Respansible Tirie Frame;
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Actions/Schedule for Priority “Level 2" Goals

HrOCess,

£ mmp

ALEiOns;
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Actions/Schedule for Priority “Level 27 Goals

Goal #9: Look at grants — be mere agerassive,

Responsible:

Tifme Frame:
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