














5)Purpose of Budget Amendment:

For the City Council to Accept $40,000.00 from the Imperial County Law Enforcement Coordination Center
(IVLECC) / High-Intensity Drug Trafficking Areas (HIDTA) and Adopt Budget Amendment Resolution from
Fund 255 American Rescue Plan Act (ARPA) in the Amount of $5,952.06 to Start a Narcotic Detection
Program.

PASSED, APPROVED AND ADOPTED by the City Council of the City of Calexico at the regular
meeting this 7th day of December 2022,

JAVIER MORENO, Mayor

ATTEST:

GABRIELA GARCIA, City Clerk

APPROVED AS TO FORMS;

CARILOS CAMPOS, City Attorney

STATE OF CALIFORNIA )
CITY OF CALEXICO ) ss.
COUNTY OF IMPERIAL )

I, Gabriela Garcia, Deputy City Clerk of the City of Calexico, do hereby certify under the penalty of perjury,
that the foregoing Resolution No. 2022- , was duly adopted by the City Council at their regular meeting of
said City Council held on the 5th day of October, 2022 by the following votes:

AYES:
NOES:
ABSTAIN:
ABSENT:

GABRIELA GARCIA, City Clerk
City of Calexico

cc: Finance Department
FORM FINO03(Revised 07/2016)



Jesus Serrano

From: Eilers, Tom <tom.eilers@ivlecc.hidta.org>
Sent: Thursday, November 17, 2022 3:03 PM
To: Jesus Serrano

Cc Guzman, Elsa

Subject: HIDTA Drug Dog for Calexico PD

Chief Serrano,

As a member of the HIDTA Imperial Valley Drug Coalition {IVDC), the Calexico Police Department has been allocated
540,000 in HIDTA Discretionary Funding to purchase a drug canine and related necessary equipment. This is a onetime
expenditure and in no circumstances should exceed $40,000 in total for the dog and related equipment necessary for
use by Calexico PD. The funding has already been allocated and HIDTA will pay for the dog and related equipment
through the HIDTA established procurement process. There will be no reoccurring costs paid by HIDTA for the
continued use of the dog by Calexico PD. Calexico PD understands that when possible, the dog will also support the
HIDTA mission in Imperial Valley.

Thank you for your courtesy and consideration. If you have any questions, please give me a call.

Tom Eilers, Director
IVLECC



To All:

Members of the Regional LPR Group met on October 4 and 13, 2022 to determine the best way
to utilize the HIDTA Discretionary funding available for the enhancement of the IVDC Regional
LPR Program. The total amount available for funding is approximately $444,419.00 from the
2020 and 2021 Discretionary grant awards under the category Enhancing the Efficiency and
Effectiveness of the HIDTA. As a result of both meetings and a unanimous vote, the following
expenditures were agreed upon by all members present.

1. Hold for completing engineering and CalTrans permit $30,000
expenses for the Highway 86 and Marina intersection.

2. Drug Canine - Calexico PD $40,000
3. Gun/Money Dog - Brawley PD $40,000
4. Vigilant Service Agreement, 3 years, includes Calexico PD $120,000
5. Computer for Mobile Camera - Calexico PD $5,500
6. Flock Cameras (5), 2 year service - ICSO $31,250
7. Vigilant Mobile Cameras upgrade (7) - Brawley PD $27,000
8. Flock Cameras (4), 2 year service - Westmorland PD $25,000
9. Flock Cameras (4), 2 year service - Brawley PD $25,000
10. Flock Cameras (4), 2 year service - Calexico PD $25,000
11. Flock Cameras (4), 2 year service - Imperial PD $25,000
12. Solar Panel and Batteries for LPR Trailer - El Centro PD $20,000
13. Billboard Campaign, utilizing DHE and Regional LPR - IVBEST $22,000
14. 800 mhz Radio Encryption Upgrade - ICNTF $7,000

Total: $442,750

Please provide me with actual quotes or invoices from the vendor so we may prepare CADFY
funding requests without delay. | had to make some slight adjustments to a few of the amounts
to ensure that we do not spend more that is available. If you plan on having your department



purchase the item or service first and then request reimbursement please notify me first to
ensure the San Diego HIDTA Fiscal Manager is informed. All Flock Cameras must have the
data shared with the Regional LPR Member agencies and DEASIL for regional and national
connectivity. All quotes or invoices should be emailed to me with distribution to Elsa Guzman at

elsa.guzman@ivlecc.hidta.org and Chuck Cloud at chuck.cloud@ivlecc.hidta.org We need to

spend the funds or have purchase orders in process by the end of 2022.

Thank you for your support and participation. If you have any questions please email me or call
me at 760-483-7614.

Tom Eilers, Director
IVLECC



