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September 20, 2017

TO: Mayor and City Council ) ﬂ&ﬁ
APPROVED BY:  Armando G Villa, Gity Mana@?ﬂ )

PREPARED BY: R. Gomez, Chief of Polic
G. C. Gerardo, Lieutenant

SUBJECT: Update on Surveillance Camera System

—.H-—-.-.._......_._._..—.._.._.___.__.H______.._..._.._.__,H_.__._..-..._.._.._._.....__.._.._..-.._.,_._..—....._....._.._.._._._._..._.._—.—-.H._-_._.—.-..-_—..—..-.-_—.._,

Update Staff Report:

On June 2, 2015, the Calexico City Council approved the purchase of a City-Wide Surveillance
Camera System requested by the Calexico Police Department. In 2016 the cameras were
installed around the Gity of Calexico’s Buildings, Parks, Downtown and other highly used and
traveled areas. On June 16,2015, the City Council also approved the purchase of a Five-Year
maintenance agreement for all the cameras, hardware and software.

The camera system has a total of 82 cameras, Of the 82, 73 are fixed cameras, 9 are
automated license plate readers (ALPR). 82 are being used and recorded, while 20 are still
pending Caltrans approval for mounting on their signal light poles.

The camera system’ maintenance is done by Convergint Technologies and are a two-hour
drive from Calexico. Convergint Technologies also periodically login remotely online to run
diagnostics on the system. Convergint Technologies sends two technicians for 8 hours every
quarter for preventive maintenance. The company also responds for calls for service as patrt of
the agreement. Proper procedures and protocols are in place to insure the system is fixed as
soon as it malfunctions. The call can be placed by Dispatch, Patrol Sergeant or PD
Administration 24 hours a day.

The Calexico Police Department since going live on the camera system has used it to
prosecute an assault with a deadly weapon case at Rockwood Plaza Park, caught two
burglaries in progress on Second St. in Downtown and has caught drug users and people

doing uniawful acts at the International F riendship Park on Paulih Ave. R
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Discussion & Analysis:
N/A / Q




Fiscal Impact:

N/A

Coordinated With:
N/A

Attachments:

1. City of Calexico June 2, 2015 Agenda ltem 12 Camera System Authorization
2. City of Calexico June 16, 2015 Agenda Item 13 Five-year maintenance agreement



DATE: June 2, 2015

TO: Mayor and City Council

APPROVED BY: Richard N. Warne, Interim City Manager ’(Ld

PREPARED BY: Michael J. Bostic, Interim Chief of Police
Jesus J. Serrano, Lieutenant

SUBJECT: Authorize the Calexico Police Department to Enter into
Contract and Purchase a City-Wide Security Surveiilance
System.

._.._.,__._...._..._._..__..._..._-___...___.-....-—_——-.—--.-—--_n-m_-—-q———._._._....-.-._.-—-.-.__—---.-.-—-.-._-..__......_-_._
_...._....._._.___,._...__..___.._.._._.___.._....._......_.___......__._.....____.__..._.__.._........_.._.....__....._._....._....._._,__.....__.._....

Recommendation:

Authorize the Calexico Police Department to enter into contract and purchase a City-
Wide Security Surveillance System.

Background:

The Calexico Police Department is requesting for the procurement of a City-Wide
Security Surveillance System. As the Calexico Police Department moves into a new
era of policing, a City-Wide Security Surveillance System would be a crucial part of the
mission of the Police Department. In recent years, most law enforcement agencies
have moved into installing cameras to protect city facilities. In addition to city facilities,
law enforcement agencies have placed cameras in vehicles and body camera.

Discussion & Analysis:

The City-Wide Surveillance Systern will provide many benefits for the City and it's
community. The information captured in the cameras will provide a safer community for
the citizens of Calexico. These cameras will be used as crime deterrence, real time
situational awareness and as an asset for criminal prosecution.

This City-Wide Security Surveillance System will add additional cameras in AGENDA
strategic locations throughout in the City. In addition, the existing cameras in ITEM
the City would be linked into the City-Wide Security Surveillance System.
With the addition of cameras and publicity of having a City-Wide Security .
Surveillance System the criminal element would be deterred in the ;
commission of the crime. The fear alone of being caught on video in the -

commission of a crime alone will deter most of the crime in the City. In




addition, this system would be a low cost solution to crime prevention in the City's
infrastructure.

The real time situational awareness would be crucial on the day-to-day operation of the
City and Police Department. By installing the cameras in strategic points throughout
the city and linking the additional cameras within the city to a live feed, this would allow
the city mangers to view the status of any situation. in addition to the day to day
operation of the City, the surveillance system would assist in the city managers to
manage critical incidents or natural disasters. For example, on the Easter Earthquake
of 2010, the city used endless man hours to maintain situation awareness, (i.e. damage
assessment, status of infrastructure, and request for services), to best deploy the limited
assets that were available for natural disaster response.

Finally, the footage captured through the City-Wide Surveiltance System would be
invaluable to investigators conducting criminal investigations. The footage captured
would create investigative leads and produce potential suspects. In prosecutions, the
footage would be an integral part in prosecuting the criminal element. This footage
would capture criminals committing crimes and would increase the conviction rate and
deterring of crime in our Community.

Over all, the community and City will benefit of the City-Wide Security Surveillance
System by the integration of existing camera systems, additional cameras, and
integration of real time monitoring. Having all these components interlaced and having
recording capabilities would create a safer community.

Fiscal Impact:

The Calexico Police Department has allocated $722,515 for the implementation of this
City-Wide Security Surveillance system. The Calexico Police Department will allocate
the $722,515 from both general funds and Asset Forfeiture Funds.

Coordinated With:

None.

Attachment:

1. U.S. Communities Proposal for a City Wide Security Surveillance Project



March 18, 2015

Michael Bostic

Calexico Police Department
420 E 5th St

Calexico, CA 92231

Dear Chief Bostic,
Re: U.S. Communities Proposal for City-Wide Security Surveillance Project

Mallory Safety & Supply is pleased to partner with Convergint Technologies to provide this
proposal in consideration for the City of Calexico’s Security Surveillance Project. We have
carefully crafted our proposal to include a team of professionals certified in the proposed
solutions, experienced in city-wide surveillance installations, and an easy to use web-based
service portal allowing the City to monitor all service calls and projects in real time.

Mallory Safety & Supply is the U.S. Communities contract holder for Public Safety & Homeland
Security Equipment. We have selected to partrier with Convergint Technologies due to their
Experience, tocal Resources, Best of Breed Technology Solution Partnerships, Innovative
Service Delivery, Financial Strength, Staff Qualifications, Product Expertise and National
Strength & Presence. As the largest private systems integrator in North America and a leader in
security and life safety sclutions, Convergint Technologies fully understands the unigue and
operational needs of our municipal parthers. Together, we are committed to working with the
City of Calexico to develop and deliver a multi-year, Security Surveillance Project which includes
on time, on budget, and value-added solutions to meet the City’s current and future distinctive
requirements.

Thank you for considering Mallory Safety & Supply and Convergint Technologies as your
strategic partners of choice for your Security Surveillance Project.

Sincerely,

Allison Windsor, Director of Government Sales
Maliory Safety & Supply
818.644.9484

US.COMMUNITIES

GOVERNMENT PURUHASING ALLIARCE
e A ~. i
B e L T O

Public Safety & Homeland Security Equipment Contract
Contract #: 4400001839
Info: www safewaremallory.com




Convergint Technologies' scope of work includes furnishing, installing, programming and
commissioning the material listed in the attached bill of materials {BOM) as outlined below and
with regards to the data listed in the clarifications and exclusions section of this proposal,

As part of an effort to enhance community safety and reduce personal and property crime, the
City of Calexico is looking to deploy a city-wide security system comprised of video surveillance
and license plate recognition technologies. After gaining an understanding of the City's
infrastructure and business requirements, Convergint Technologies has prepared a security
design that will provide the City the ability to remotely monitor strategic City intersections,
buildings, and infrastructure from Police Dispatch and at City Hall.

The scope of work will include the installation of Pan-Tilt-Zoom {PTZ} cameras and license plate
recognition cameras on existing city intersection traffic poles networked back to the Calexico
Police Station via a dedicated 5 GHz wireless network. Convergint Technologies will install the
cameras, the wireless equipment, and all related hardware on intersection poles. All video
cameras will be integrated into a centralized video Management system and storage platform
tocated at the Police Station atlowing City personnel to be able to access and view the video in
real time. City personnel will also be able to view recorded video and create a permanent
archive of evidentiary video, The video management solution selected for this deployment is
the same video management platform used on numerous city surveillance projects including at
the Los Angeles County Century Sheriff Station in the City of Lynwood, CA.

All license plate recognition cameras will be networked back to an existing 3M-PIPS BOSS server
already installed at the Police Station. This is the same server currently being used as the back-
end for the Police Department’s existing Mobile ALPR radio car. The license plate recognition
system will record and store all license plate data for investigative purposes and will also alert
Police Dispatch in real time when a stolen or wanted vehicie is detected.

Convergint technologies will also integrate all existing Police Department video cameras into
this new video management system to centralize video viewing and archiving. All new and
existing cameras will be integrated into existing large video monitors in the Police Station
Dispatch. In addition, Convergint will provide a new client computer to serve as the primary
viewing management station. Existing computers throughout the station/city will also have
access to this same video system allowing personne! with appropriate permissions to view
video from their existing workstations.

Convergint technologies will also install a combination of Fixed and Pan-Tilt-Zoom (P12)
cameras throughout city facilities and will network these back to the police station via either
wireless or direct connection into the city's network,
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Convergint technologies will integrate ail existing cameras at the City Sewage and Water
Treatment facilities into this same video management network using existing Water Plant
wireless network. All City Sewage and Water Treatment cameras will continue to be viewed vig
the Water Plant's existing video wall in addition to also being viewed via the police dispatch
video wall and also via the secondary video viewing wall to be installed within City Hall.

Location Details;

City Intersections

A total of 13 PTZ cameras will be installed at 13 strategic intersections throughout the city.
These intersections will all be networked via wireless into the Police Department's video
network. The intersections will include:

Highway 111 and 2nd St

Highway 111 and 5th St

Highway 111 and Highway 98

Highway 111 and Cole Rd

Highway 111 and Jasper Rd

¢ 2nd St & St Palin Ave (will need to mount equipment on an existing commercial

¢ o & o

building)

e 2nd St & Rockwood Ave (will need to mount equipment on an existing commercial
building)

¢ 2nd 5t & Heffernan Ave (will need to mount equipment on an existing commercial
building}

o Highway 98 and Kioke Rd

e Highway 98 and Andrade Ave
e Highway 98 and Cole Rd

e Cole Rd & Rockwood Ave

s Gran Plaza Mall

Fixed License Plate Recognition

A total of 9 ALPR cameras will be installed at 5 strategic intersections throughout the city.
Although additional ALPR locations were discussed during the Initial planning session, this
phase of the project will focus on the installation of equipment at intersections with existing
traffic light poles. These intersections will include:

* Highway 111 and 2nd St {Northbound and Southbound on Highway 111)
s Highway 111 and Jasper Rd {Southbound on Highway 111)

Highway 98 and Kloke Rd {Fastbound on Highway 98)

Highway 98 and Cole Rd (Westbound on Cole Rd}

¢ Gran Plaza Mall (Eastbound on Highway 2}

2
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City Parks
A total of 6 PTZ cameras will be installed at 6 parks throughout the city. These parks will all be

networked via wireless into the Police Department's video network, These parks include:

¢ Herber Park

s Border Park

¢ Nosotros Park

¢ Villas Santa Fe Park
e Cortez Park

e Adrilan Cordoba Park

City Hall
Deployment of 3 PTZ cameras cabled directly into a private network linked back to the Police

Department video network via city fiber. In addition to these video cameras, a video
maonitoring station will also be located within City Hall to monitor all city wide video cameras.

City Librar
Depioyment of 4 PTZ cameras and 1 fixed camera cabled directly into a private network linked

back to the Police Department video network via city fiber.

Palice/Fire Station

Deployment of 2 PTZ cameras and 1 fixed camera cabled directly into the Police Department
video network,

Alrport
Deployment of 1 PTZ camera and 1 fixed camera connected wirelessly to the Gran Piaza Circle

intersection.

Fire Department on Kloke & Grant
Deployment of 3 PTZ cameras connected wirelessly into the Police Department video network.

City Community Center/Parks & Rec
Deployment of 6 PTZ cameras connected wirelessly into the Police Department video network.

Cultural Art Center
Deployment of 2 fixed cameras connected wirelessly into the Police Department video network.

City Sewage

Integration of existing careras via 8 port encoder. Use Existing Wireless.

Water Treatment Plant — Main Building
Integration of existing cameras via 8 port encoder. Use Existing Wireless to bridge other Water
Facilities. Connect wirelessly into the Police Department video network.
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Water Treatment Plant — Chlorine Building
integration of existing cameras via 8 port encoder. Use Existing Wireless,

Water Treatment Plant - Filter Bullding
Integration of existing cameras via 8 port encoder. Use Existing Wireless.

Water Treatment Plant — 1650 Cole Road
Integration of existing cameras via 8 port encoder. Use Existing Wireless.

Water Treatment Plant ~ 503 Sam Ellis
integration of existing cameras via 8 port encoder. Use Existing Wireless,

Warranty
Convergint will provide a one year labor warranty and a one year material warranty. Provision

of materials after the first year will be billed on a time and materials basis.

Notes:
The wireless deployment as proposed is based on ground level views and estimations and may
require adjustment based actual line of sight and access to city infrastructure including Police
Station radio tower, water tower, fiber, etc. Actual deployment may require additional repeater
nades if line of sight is not optimal during on-site engineering surveys.

Proposed solution anticipated the availability of City network {via fiber or other} that may be
leveraged for this project at City Hall, the City Library and the Community Center.

Automated License Plate Recognition {ALPR) camera deployment wilt be in accordance with
industry best practices. Each ALPR camera is designed to optimize performance by accessing a
targeted field of view varying in size by camera type. This field of view ranges approximately 13
feet in width. A vehicle's license plate is detected and captured when it enters this field of view.
If a vehicle drives far outside of the lane's boundaries or has relocated its license plate such
that it Is outside of the camera's field of view, then the plate will not be detected nor captured
by the ALPR system.

Convergint's scope of work is limited to the installation and configuration of the included
equipment and will not include any electrical work that may be required at any of the camera
locations. As such, it is anticipated that the City will provide dedicated 120V circuits within 3
feet of all camera/equipment locations requiring electrical and that the electrical be
operational 24x7x365. Convergint can provide this service if required at an additionaf cost.

Convergint's anticipates the city to provide all traffic control and lane closures per schedule and
in advance of installation crews arriving at job site as needed for the completion of this project.
Convergint can provide this service if required at an additional cost.
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All work proposed herein, shali be performed during normal business hours Monday
through Friday 8:00 am - 5:00 pm.

Bringing existing conditions up to current code standards not included.

Rework of existing electrical to facilitate the work of other trades unless specifically
referenced above not included.

UL listing requirements for materials supplied by others not included.

Handling and/or disposal of hazardous materials not included,

Structural and Electrical Engineering not included,

Permits or associated fees are not included.

Customer to provide static IP addresses and network con nections.

Proposed solution anticipates the availability of City network {via fiber or other) that may
be leveraged for this project at City Hall, the City Library and the Community Center,
Automated License Plate Recognition (ALPR) camera deployment will be in accordance with
industry best practices. Each ALPR camera is designed to optimize performance by
accessing a targeted field of view varying in size by camera type. This field of view ranges
approximately 13 feet in width. A vehicle's license plate is detected and captured when it
enters this field of view. If a vehicle drives far outside of the lane's boundaries or has
relocated its license plate such that it is outside of the camera's field of view, then the plate
will not be detected nor captured by the ALPR system.

Convergint's scope of work is limited to the installation and configuration of the included
equipment and will not include any electrical work that may be required at any of the
camera locations. As such, it is anticipated that the City will provide dedicated 120V circuits
within 3 feet of all camera/equipment locations requiring electrical and that the electrical
be operational 24x7x365. Convergint can provide this service if required at an additional
cost.

Convergint's anticipates the city to provide all traffic control and lane closures per schedule
and in advance of installation crews arriving at job site as needed for the completion of this
project. Convergint can provide this service if required at an additional cost.

Proposal does not include sales tax.

Twenty-Five percent (25%) of the proposed sell price shall be payabie to Convergint
Technologles for project mobilization, Mobilization shall be invoiced and due upon
customer acceptance of this proposal.

Anything in the Contract Documents notwithstanding, in no event shall either Contractor or
Subcontractor be lable for special, indirect, incidental or consequential damages, including
commercial loss, loss of use, or lost profits, even if either party has been advised of the
possibility of such damages.

Convergint Technologies reserves the right to negotiate mutually acceptable contract terms
and conditions with customer by making mutually agreeable changes to the formal contract
included in the Bid Documents.
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Camera Locations and Site Picture:
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City Hall
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Bill of Materials

City-Wide Video Surveillance |

intersections)

1

IndigoVision

417821

* 12 months SUP for Enhanced
Management Software per channel

13

2

IndigaVision

110098

Pendant PTZ Dome Pole Mount Adapter

13

3

Firetide

7020

HotPort 7020, Cutdoor MIMO-802.11n
capable, Dual Radio, Tri Band Spectrum 2.4
GHz/4.9 GHz/5 GHz, 400 mW, Wireless
Mesh Node. 5 meter North America AC
power cable, six 2.4 GHz 5 dBi antennas,
six 5 GHz 5 dBi antennas, 3 RJ45
weatherized ethernet connectors
documentation CD and hardware installation
guide. Only single radio enabled. Second
radio enabling requires purchase of SW-
7000-RADIO-1. 11n - MIMO functionality
requires purchase of SW-7000-MIMO
license

15

Firetide

SW-7000-MIMO

Firetide 7000 Series MIMO License
(ELECTRONIC LICENSE) - Allows user o
enable and use the MIMO functionality (11n)
on the Firetide 7000 series product for a
single node.

16

Firetide

SW-7000-RADIO-1

Firetide 7000 Series Radio License
(ELECTRONIC LICENSE) - Allows user to
enable and use the second radio in the
Firelide 7000 series product for a single
node.

X-Scan

CB-025-N-MIMO

MIMO ANT CABLE ASMBLY, 3IN1
2.5METER/LIGHTNING SUP/N-TYPE

24

Firetide

AP20-050-MIMO-19

20 degrees patch antenna 3x3 MIMO, 4.9 —
6.1 capable

24

X-ANXT

MISC-HARDWARE

MISC-HARDWARE

15

ALFPI Untarsections)

M

75-0302-3541-2

(P492) 3M Fixed Wide Lane ALPR Camera
provides IR and color overview image
capture capabilities. Contains on-board
iflumination, integrated ALPR processor,
8GB compact flash storage, and OCR

engine

10

3M

75-0302-2045-5

1 P492 or 1 P382 line board

11

M

75-0302-2055-4

2 P392+ line board

GO of

12

3M

75-0302-2230-3

Mounting Bracket needed for Fixed Cameras
(P392+, P492, and P382)

13

3M

75-0302-3686-5

Maint Pkg- P492 (per cam) BO Annual
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Fark Video Suiveillance

14 | IndigoVision

561798

BX600 HD PTZ External Pendant, 20x Lens
(NTSC Regions} (6m cable)

15 | IndigoVision

417821

* 12 months SUP for Enhanced
Management Software per channel

16 | indigoVision

110096

Pendant PTZ Dome Pole Mount Adapter

17 Firetide

7020

HotPort 7020, Outdoor MIMO-802.11n
capable, Dual Radio, Tri Band Spectrum 2.4
GHz/4.9 GHz/5 GHz, 400 mW, Wireless
Mesh Node. 5 meter North America AC
power cable, six 2.4 GHz 5 dBi antennas,
six 5 GHz & dBi antennas, 3 RJ45
weatherized ethernet conneclors
documentation CD and hardware installation
guide. Only single radio enabled. Second
radio enabling requires purchase of SW-
7000-RADIO-1. 11n - MIMO functionality
requires purchase of SW-7000-MIMO
license

18 Firetide

SW-7000-MIMO

Firetide 7000 Series MIMO License
(ELECTRONIC LICENSE) - Allows user to
enable and use the MIMO functionality {11n)
on the Firelide 7000 seriss product for a
single node.

19 | X-Scan

CB-026-N-MIMO

MIMO ANT CABLE ASMBLY, 3IN1
2.5METER/LIGHTNING SUP/N-TYPE

20 Firetide

AP20-050-MIMO-19

20 degrees patch antenna 3x3 MIMO, 4.9 —
6.1 capable

21 | X-ANXT

MISC-HARDWARE

MISC-HARDWARE

Folice Statian

22 | IndigoVision

561798

BX500 HD PTZ External Pendant, 20x Lens
(NTSC Regions) (6m cable)

23 | IndigoVision

561748

BX600 HD Fixed Camera, 3x AF Lens 3-
9mm, Day/Night, PoE, Remote
Zoom/AutoFocus (NTSC Regions)

24 | IndigoVision

110084

Pendant PTZ Dome Wall Mount

25 | Indigo Vision

IV-NVR 12 DISK

Enterprise NVR-AS 4000 RA40TB Windows,
12 Disk RAID 6, 2U Rack Mount {up to
500Mbps} + hardware pro support

26 | IndigoVision

417821

* 12 months SUP for Enhanced
Management Software per channel

27 Firatide

7020

HotPort 7020, Outdoor MIMO-802.11n
capable, Dual Radio, Tri Band Spectrum 2.4
GHz/4.9 GHz/5 GHz, 400 mW, Wireless
Mesh Node. 5 meler North America AC
power cable, six 2.4 GHz 5 dBi antennas,
six 6 GHz 5 dBi antennas, 3 RJ45
weatherized ethernet connectors
documentation CD and hardware installation
guide. Only single radio enabled. Second
radio enabling requires purchase of SW-
7000-RADIO-1. 11n - MIMO functionality
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requires purchase of SW-7000-MIMO
license

28 | Firelide SW-7000-MIMO Firetide 7000 Series MIMO License 2
(ELECTRONIC LICENSE) - Atfows user to
enable and use the MIMO functionality (11n)
on the Firetide 7000 series product for a
single node.

29 | Firetide SW-7000-RADIO-1 | Firetide 7000 Series Radio License 2
(ELECTRONIC LICENSE) - Allows user to
enable and use the second radio in the
Firelide 7000 serles product for a single
node,

30 | X-Scan CB-025-N-MIMO MIMO ANT CABLE ASMBLY, 3IN1 4
2. 5METER/LIGHTNING SUP/N-TYPE

31 Firetide AP20-050-MIMO-19 | 20 degrees patch antenna 3x3 MIMO, 4.9 = 4
6.1 capable

32 | X-ANXT MISC-HARDWARE | MISC-HARDWARE 2

33 | Salient CVD-00500 Dell Workstation, 500GB 1

4 LG 001676835 LG 24M34D-B 24in 1920x1080 Widescreen 1
monifor

35 | Erogotron inc, A (05327556 Desk Mount LCD Monitor Arm - holds up to 1
27 in. to 20lbs.

36 | Cisco Systems | WS-C3560V2- Catalyst 3560V2 24 10/100 POE + 2 SFP + 1

24P5-S iPB {Standard) Image
City Mall

37 | IndigoVision 561798 BXE00 HD PTZ External Pendant, 20x Lens 3
(NTSC Regions} (6m cable)

38 | IndigoVision 110084 Pendant PTZ Dome Wall Mount 3

39 | IndigoVision 417821 * 12 months SUP for Enhanced 3
Management Software per channel

40 | Salient CVD-00500 Dell Workstation, 500GB 1

41 LG 001676835 LG 24M34D-B 24in 1920x1080 Widescreen 1
monitor

42 LG AQ3872579 LG 47WS50MS 47in 19201080 LED 2
Display

43 | Peerless 000004968 Peerless Smartmount universal {ifi wall 2
mount STE50 - Mounting Kit

44 1 X-ANXT MISC-HARDWARE | MISC-HARDWARE 2

45 | Cisco Systems | WS-C3580V2- Catalyst 3560V2 24 10/100 POE + 2 SFP + 1

24PS.S§ IPB (Standard) Image
Library

46 | IndigoVision 561798 BX500 HD PTZ External Pendant, 20x Lens 4

(NTSC Regions) (6m cable)
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47

indigoVision

561748

BX600 HD Fixed Camera, 3x AF Lens 3-
9mm, Day/Night, PoE, Remote
Zoom/AutoFocus (NTSC Regions)

48

IndigoVision

110084

Pendant PTZ Dome Wall Mount

49

IndigoVision

417821

* 12 months SUP for Enhanced
Management Software per channel

50

X-ANXT

MISC-HARDWARE

MISC-HARDWARE

51

Cisco Systems

WS-C3560V2-
24PS§-8

Catalyst 3560V2 24 10/100 POE + 2 SFP +
IPB (Standard) Image

Alrpo

rt

52

indigoVision

561798

BX500 HD PTZ External Pendant, 20x Lens
(NTSC Regions) (6m cable)

63

indigoVision

561748

BX600 HD Fixed Camera, 3x AF Lens 3-
9mim, Day/NIght, PoE, Remote
Zoom/AutoFocus (NTSC Regions)

54

IndigoVision

110084

Pendant PTZ Dome Wall Mount

56

indigoVision

417821

* 12 months SUP for Enhanced
Management Software per channel

56

Firetide

7020

HotPort 7020, Outdoor MIMO-802.11n
capable, Dual Radio, Tri Band Spectrum 2.4
GHz/4.9 GHz/5 GHz, 400 mW, Wireless
Mesh Node. 5 meler North America AC
power cable, six 2.4 GHz § dBi antennas,
six & GHz 5 dBi antennas, 3 RJ45
weatherized ethernet connactors
documentation CD and hardware installation
guide. Only single radio snabled, Second
radio enabling requires purchase of SW-
7000-RADIO-1. 11n - MIMO functionality
requires purchase of SW-7000-MIMO
license

57

Firetide

SW-7000-MIMO

Firetide 7000 Serles MIMO License
(ELECTRONIC LICENSE) - Allows user {o
enable and use the MIMO functionality (11n)
on the Firetide 7000 serles product for a
single node.

58

Firetide

SW-7000-RADIO-1

Firetide 7000 Series Radio License
(ELECTRONIC LICENSE) - Allows user to
gnable and use the second radio in the
Firetide 7000 series product for a single
node,

59

X-Scan

CB-025-N-MIMO

MIMO ANT CABLE ASMBLY, 3IN1
2.5SMETER/LIGHTNING SUP/N-TYPE

80

Firetide

AP20-050-MIMO-19

20 degrees patch antenna 3x3 MIMO, 4.9 —
6.1 capable

61

X-ANXT

MISC-HARDWARE

MISC-HARDWARE

Fire Dent on Grant

62 | IndigoVision 561798 BX500 HD PTZ External Pendant, 20x Lens
(NTSC Regions} (6m cable)

63 | IndigoVision 110084 Pendant PTZ Dome Wall Mount

64 | IndigoVision 417821 * 12 months SUP for Enhanced

Management Software per channe!
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65

Firetlde

7020

HotPort 7020, Outdoor MIMO-802.11n
capable, Dual Radio, Tri Band Spectrum 2.4
GHz/4.9 GHz/5 GHz, 400 mW, Wireless
Mesh Node. 5 meter North America AC
power cable, six 2.4 GHz 5 dBi antennas,
six 6 GHz 5 dBi antennas, 3 RJ45
weatherized ethernet connectors
documentation CD and hardware installation
guide. Only single radio enabled. Second
radio enabling requires purchase of SW-
7000-RADIO-1. 11n - MIMO functionality
requires purchase of SW-7000-MiMO
ficense

86

Firatide

SW-7000-MIMO

Firetide 7000 Series MIMO License
(ELECTRONIC LICENSE]) - Altows user to
enable and use the MIMO functionality (11n)
on the Firetide 7000 series product for a
single node,

67

X-Scan

CB-025-N-MIMO

MIMO ANT CABLE ASMBLY, 3IN1
2. 5METER/LIGHTNING SUP/N-TYPE

68

Firetide

AP20-050-MIMO-19

20 degrees patch antenna 3x3 MIMO, 4,9 —
8.1 capable

69

X-ANXT

MISC-HARDWARE

MISC-HARDWARE

70

GE

300380501

Ethernet Switch POE, Midspan, 16 Port,
15.4W per port

Community Center / Park & Rec

71

IndigoVision

561798

BX500 HD PTZ External Pendant, 20x Lens
(NTSC Regions) (6m cable)

72

IndigoVision

110084

Pendant PTZ Dome Wall Mount

73

IndigoVision

417821

* 12 months SUP for Enhanced
Management Software per channel

D hH

74

Firetide

7020

HotPort 7020, Outdoor MIMO-802.11n
capable, Dual Radio, Tri Band Spectrum 2.4
GHz/4.9 GHz/5 GHz, 400 mW, Wirelass
Mesh Node. 5 meter North America AC
power cable, six 2.4 GHz 5 dBi antennas,
six 5 GHz 5 dBi antennas, 3 RJ45
weatherized ethernet connectors
documentation CD and hardware installation
guide. Only single radio enabled. Second
radio enabling requires purchase of SW-
7000-RADIO-1, 11n - MIMO functionality
requires purchase of SW-7000-MIMO
license

75

Firetide

SW-7000-MIMO

Firelide 7000 Series MIMO License
(ELECTRONIC LICENSE) - Allows user to
enable and use the MIMO functionality (11n)
on the Firelide 7000 series product for a
singls node.

76

X-8can

CB-025-N-MIMO

MIMO ANT CABLE ASMBLY, 3IN7
2.5METER/LIGHTNING SUP/N-TYPE

77

Firetide

AP20-050-MIMO-19

20 degress patch antenna 3x3 MIMO, 4.9 -
8.1 capable
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78

X-ANXT

MISC-HARDWARE

MISC-HARDWARE

79

GE

300380501

Ethernet Switch POE, Midspan, 16 Port,
15,4W per port

Guttural Art Center

80

IndigoVision

561748

BX600 HD Fixed Camera, 3x AF Lens 3-
9mim, Day/Night, PoE, Remote
Zoom/AutoFocus (NTSC Reglons)

81

IndigoVision

110084

Pendant PTZ Dome Wall Mount

a2

IndigoVision

417821

* 12 months SUP for Enhanced
Management Software per channel

83

Firetide

7020

HotPort 7020, Outdoor MIMO-802.11n
capable, Dual Radio, Tri Band Spectrum 2.4
GHz/4.9 GHz/5 GHz, 400 mW, Wireless
Mesh Node. § meter North America AC
power cable, six 2.4 GHz 5 dBi antennas,
six 5 GHz 5 dBi antennas, 3 RJ45
weatherized ethernet connectors
documentation CD and hardware installation
guide. Only single radio enabled. Second
radio enabling requires purchase of SW-
7000-RADIO-1. 11n - MIMO functionality
requires purchase of SW-7000-MIMO
license

Firetide

SW-7000-MIMO

Firetide 7000 Series MIMO License
{ELECTRONIC LICENSE) - Allows user to
enable and use the MIMO functionality (11n)
on the Firetide 7000 series product for a
single noda.

85

X-Scan

CB-025-N-MIMO

MIMO ANT CABLE ASMBLY, 3iN1
2.5METER/LIGHTNING SUP/N-TYPE

86

Firetide

AP20-050-MIMO-19

20 degrees patch antenna 3x3 MIMO, 4.9 —
6.1 capable

87

X-ANXT

MISC-HARDWARE

MISC-HARDWARE

88

GE

300380501

Ethernet Switch POE, Midspan, 16 Port,
15.4W per port

City Sewage Plant

&9

IndigoVision

561250

BX100 Four Channel Encoder Box with
Audio

90

IndigoVision

417821

* 12 months SUP for Enhanced
Management Software per channel

A

X-ANXT

MISC-HARDWARE

MISC-HARDWARE

Waler Treatment Plant - Main cuilding

92 | IndigoVision 561250 BX100 Four Channel Encoder Box with
Audio

93 | IndigoVision 417821 * 12 months SUP for Enhanced
Management Software per channet

94 | X-ANXT MISC-HARDWARE | MISC-HARDWARE
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95 Firetide

7020

HotPort 7020, Outdoor MIMO-802.11n
capable, Duat Radio, Tri Band Spectrum 2.4
GHz/4.9 GHz/5 GHz, 400 mW, Wireless
Mesh Node. 5 meter North America AC
power cable, six 2.4 GHz 5 dBi antennas,
six 5 GHz 5 dBi antennas, 3 RJ45
weatherized ethernet connectors
documentation CD and hardware installation
guide. Only single radio enabled. Second
radio enabling requires purchase of SW-
7000-RADIO-1. 11n - MIMO functionality
requires purchase of SW-7000-MIMO
license

96 Firetide

SW-7000-MIMO

Firetide 7000 Series MIMO License
(ELECTRONIC LICENSE) - Allows user to
enabls and use the MIMO functionality (1 in)
on the Firetide 7000 series product for a
single node.

97 | X-Scan

CB-025-N-MIMO

MIMO ANT CABLE ASMBLY, 3IN7
2. 5SMETER/LIGHTNING SUP/N-TYPE

98 Firetide

AP20-050-MiMO-19

20 degrees patch antenna 3x3 MIMO, 4.9 —
6.1 capable

Water Treatmen! Plant - Chiorine Bullding

99 | IndigoVision

561250

BX100 Four Channel Encoder Box with
Audio

100 1 IndigoVision

417821

* 12 months SUP for Enhanced
Management Software per channel

101 ) X-ANXT

MISC-HARDWARE

MISC-HARDWARE

Water Treatment Plant - Filter Hutiliding

102 i IndigoVision 561250 BX100 Four Channet Encoder Box with
Audio

103 | IndigoVision 417821 * 12 months SUP for Enhanced
Management Software per channel

104 | X-ANXT MISC-HARDWARE | MISC-HARDWARE

Water Treatment Plant - 1650 Cole 2os

L6

105 | IndigoVision 561250 BX100 Four Channel Encoder Box with
Aurdio

106 | IndigoVision 417821 * 12 months SUP for Enhanced
Management Software per channel

107 | X-ANXT MISC-HARDWARE | MISC-HARDWARE

Water Treatment Play

1t - 803 Sam Eilis

108 | IndigoVision 561250 BX100 Four Channe! Encoder Box with
Audio

108 | IndigaVision 417821 * 12 months SUP for Enhanced
Management Software per channel

110 | X-ANXT MISC-HARDWARE | MISC-HARDWARE

Water Tower
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111

Firetide

7020

HotPort 7020, Outdoor MIMO-802.11n
capable, Dual Radio, Tri Band Spectrum 2.4
GHz/4.9 GHz/5 GHz, 400 mW, Wireless
Mesh Node. 5 meter North America AC
power cable, six 2.4 GHz 5 dBi antennas,
six 5 GHz 5 dBi antennas, 3 RJ45
weatherized ethernet connectors
documentation CD and hardware installation
guide. Only single radio enabled. Second
radio enabling requires purchase of SW-
7000-RADIO-1, 11n - MIMO functionality
requires purchase of SW-7000-MIMO
license

112

Firelide

SW-7000-MIMO

Firetide 7000 Series MIMO License
(ELECTRONIC LICENSE) - Allows user to
enable and use the MIMO functionality (1 1n)
on the Firetide 7000 serles product for a
single node.

113

Firetide

SW-7000-RADIO-1

Firetide 7000 Serles Radio License
(ELECTRONIC LICENSE) - Allows user to
enable and use the second radio in the
Firetide 7000 series product for a single
node,

114

X-Scan

CB-025-N-MiMO

MIMO ANT CABLE ASMBLY, 3INt
2.5METER/LIGHTNING SUP/N-TYPE

115

Firetide

AP20-050-MIMO-19

20 degrees patch antenna 3x3 MIMO, 4.9 —
6.1 capable

116

X-ANXT

MISC-HARDWARE

MISC-HARDWARE
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(listed on the BOM)
Freight {prepaid)

. Description

Applicable Taxes

Cne-Year Warranly on Parls
One-Year Warranty on Labor
Low Voltage Permits

Electrical [nstallalion Permil
Engineering and Drawings
Record Documentation {As-Built)

Syslem Programming

Authority having Jurisdiction permit
drawing (requires customer CAD)

Panel Wall Elevation drawing {may require
cusiomer CAD

Equipment rack layout drawing

Riser drawing with home run wiring

Panel wiring point wilh to point connections
Door wiring typical connections

Floor ptan with device placement and
numbering (requires cuslomer CAD)
Project Management

Mounting/Torminalion of Proposed Dovicas
Testing of all Proposed Devices
Operations & Mainlanance Manuals
Ownet Training

Syslem Meats Pians/Drawings

System is Design-Build
Payment & Performance Bonds
Installation of Wire and Cable

TR

~———

T

T

T T T T T T, e, g Ty T,

T

‘Installation of Cond

e,

soription
uit and Boxes

Installation of Wire Hangers

Speclaily Back Boxes

installation of Spaclally Back Boxes
Connection to Building Fire Alarm Panel
Installation & Power of Control Panels
Inslaliation & Power of CCTV Cameras
Installation & Power of Infrusion Panels
Installation & Powar of Intercom Systam

installalion & Power of Video Recorders
(DVRINVR)
120 VAC Power Recaplacles

Lifts and Hoisls

Floor Coverings for Lifts and Hoists

Fire Stopping (Excludes Existing
Penetrations)
Palching and Painting

Efectrified Door Locking Hardware

Addilional Lighting Requirements for
Cameras
Cailing Tiles and Ceiling Grid Repairs

On-Sile Lockable Storage Facility
Vertical Core Drilling

Horizantal Core Drilling

Servers by Convergint

Loading Soflware on Cuslomer Provided
Computer
Servers by Others

Workstations by Converginl
Workstations by Others
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Total Project investment: $722,514.77*

*Sales tax to bo added al time of invoice
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DATE: June 186, 2015
TO: Mayor and City Council

P )
APPROVED BY: Richard N. Warne, Interim City Manager %

PREPARED BY: Michael J. Bostic, Interim Ghiaf of Policeﬁ
Jesus J. Serrano, Lieutena

SUBJECT: Purchase Five-Year Service Agreement for the Care and
Maintenance of the City-Wide Security Surveillance System.

—_u--....—._._—_--—-.—.-——_——-.-.-._-...._-....——_.__._._—_..-._._......_..4...._...——-.a.-.—.-.-—-—--—.---—-.-.-.._-_‘_._._._...._.
_.-..—————---.—.----.-..--.---u...-...-----__.._.—._—-_.-—-—_...._..-...___..__.....-.u_—......__—-....._—..._-.-.—..-...__.._._._...-..__.__

Recommendation:

Purchase five-year service agreement for the Care and maintenance of the City-Wide
Security Surveillance System.

Background:

With the implementation of the City-Wide Security Surveillance System, the System is
going to require care and maintenance. As systems are brought in line and are being
use, the system develops issues with conductivity, hardware upgrades and software
updates. For all system there has to be constant maintenance in order to work as they
are intended.

Discussion & Analysis:

The City-Wide Surveillance System is going to be a top of the line surveillance system,
which has several components. The service plan in this service agreement offered by
Convergint Technologies would provide the following:

Preventive Maintenance
Comprehensive Labor Coverage
Comprehensive Companent Coverage

Remote On-Line Diagnostics AGENDA
Staff Training ITE
Annua! Software Support
[Care Executive Software System
2-3 Business Response

Due to the importance of the City-Wide Surveillance System, itis R —

imperative that the system be operational 24 hours a day, 7 days a week. The system



has to be reliable at all times, since we cannot predict when an incident is going to
occur. This service pian has a remote on-line diagnostic component to prevent failures
of the system during crucial times.

On most systems the reliability of any system is always linked to the level of preventive
maintenance and care given to the system. This service agreement will ensure that the
City-Wide Security Surveillance System will be operating in optimum efficiency

Fiscal Impact:

The Calexico Police Department has allocated $139,888 in five yearly payments for a
total of $694,440 for the care and maintenance of the City-Wide Security Surveillance
system. The Calexico Police Department will allocate the $1 39,888 yearly from both
General Fund and Asset Forfeiture Fund.

Coordinated With:

None.

Attachment:

1. Copy of the City of Calexico City-Wide Video Surveillance System Customer Support
Program.



Making e Dally Differenca

May 21, 2015

Chief Michael Bostic
420 East 5th Streat
Calexico, CA 92231

Reference: City of Calexico's City-Wide Video Surveillance, Customer Support Program 5016210142

Thank you for considering Convergint Technologies as your security service provider of chofce. The intent of this
Customer Support Program (CSP) is to assist you in maintaining your installed video security system and minimize
system malfunctions and associated downtime. Our goal is to work with you to maintaln the integrity of the system,
prolong the life of your investment, and to assist you in providing a safe and secure environment for your community,

Convergint Technologies is committed to providing long-term customer satisfaction and support for the City of
Catexico well beyond the initial system installation. All Convergint instaltations include a standard warranty againsi
all defects in materlal workmanship for a period of one (1) year as well as the following services;

! Standard Product Warranty [ 35 Business Day Response { Standard T&M Rates

Convergint Technologies has structured the following additionat and customizable services for a 5 year service plan as
part of this CSF Agreement for the City of Calexico. These services are described in great detail in the following

pages.

¥l Preventative Maintenace & Staff Training

I Comprehensive Labor Coverage i Annual Software Support
M Comprehensive Component Coverage ¥ iCare Execuiive
[F Remote On-Line Diagnostics 1 2-3 Business Day Response

UNITED STATES » CANADA + ASTA PACIFIC
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Preventive Maintenance Included
The Preventative Maintenance program wilt consist of quarterly site visits to perform visual inspection and
cleaning of all camera lonses/housing to the City's new 43 cameras. In addition, Convergint will dispatch a
Technical Specialist for an 8 hour visit per quarter to work on the security system head-end at the Calexico
Police Station. During this time, the Technical Specialist will perform a health check of the seourity system
including making necessary adjustments to the video mandgement system, storage, encoders, switches and other
existing video security equipment, deployed by Convergint, to ensure they are functioning correctly in
accordance with manufacturer's guidelines.

Comprehensive Labor Coverage _ Included
This option will allow the City of Calexico the opportunity to mitigate financial risk associated with service and
repair labor for a period of 5 years by providing comprehensive labor coverage upfront for the equipment
identified in the attached equipment list of this agreement. Labot coverage to include : 1) Non-Emergency
Service Calls, 2) System Troubleshooting & Diagnostics, and 3) Component Repair Labor.

Note: This labor coverage will be provided during nbrmal business hours (Monday — Friday 8:00 AM to 5:00
PM) |

Comprehensive Component Coverage Included ©@
This option will allow the City of Calexico the opportunity to mitigate financial risk associated with the
replacement of faifed system components for a period of 5 years by providing comprehensive component
coverage for the equipment identified in the attached equipment fist of this agreement.

Note: Components will be replaced with similar technology available at the time of such 1eplacement,
Technology upgrades or system enhancements are not included as part of this coverage option,

Remote On-Line Diagnostics , , Inclyded W
Convergint will utilize an industry standard authentication technology to remotely access your security systeim
and potentially resolve technical issues in real time resulting in a savings of both time and system downtime. A
Convergint Support Specialist, with the support of a screen sharing session, will work directly with your
personnel for initial call support and troubleshooting, If the issue can not be resolved on-line, a more refined
setvice response will result including the

Staff Training ' Included
Convergint Technologies provides on-going security system training services for your staff.  Annually,
Convergint will provide 2 days of training designed to improve the knowledge and efficiencies of your security
staff. Training will be customized to your specific facility and system and will typically include the following
topics: on-site operator training, system architecture, overall system operation, alarm response procedures,
trouble shooting techniques, management repott generation, ete. The benefit of this training is that your staff
will become more familiar and comfortable with the security system, and be able to respond effectively and
efficiently to alarm sitvations.

UNITED STATES » CANADA * ASTA PACIFIC
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Annual Software Support Included 4
Convergitit Technologies will provide the City of Calexico a comprehensive securlty software support plan that
allows them to keep pdce with all software revisions and advancements as they are made available by
manutacturers, Such revisions will keep your installed system operating with the latest technology, Software
upgrades typically occur annually, however many times they have been released several times throughout a
given calendsr year, With the proliferation of technology, Software support is invaluable to those customers
desirous of keeping their systems current. Covered software is identified in the equipment list of this proposal.

iCare Exccutive : : Included 4
This value added online service tool will allow the City of Calexico the ability to initial and track all services
requests online and will also include Real-time Status, Metric and Custom reports, access to My Document
Library (i.e. document sharing platform), Intranet and Internet Links, Administrative Privileges and Email
Notifications providing the City a simple portal for complete transparency in the management of this program,

2-3 Business Day Response Included ]
After a service call is placed under this Customer Support Program, Convergint Technologies will respond (on-
site) to customer service calls within 2-3 business days, Monday through Friday 8:00 AM to 5:00 PM. Any
service calls which can be handled remotely will be performed no later than next business day.

T&M Rates Included
For any work to be performed outside the scope of this CSP, such as service calls for equipment installed by
others, Convergint has prepared the below listed fixed rates for the City of Calexico. All on-site service calls
will be billed with a 4 hour minimum and will requite a truck charge. Remote service calls will be billed with
I hour minimum. All work requiring a bucket truck will requite 2-man crew for safety and will require a
bucket truck charge. Rates subject to annual adjustment not to exceed 3%.

Hardware Technician: ~ $135/hour
Software Specialist: , $155/Mour

. Truck Charge: $45/day
Bucket Truck Charge: $150/day

UNITED STATES » CANADA * ASTA PACIFIC
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July 81,2015 5 Years

$138,888.00 | $138,888.00 | 5138,888.00 | S$138388.00 | $138,888.00

*| ©@ Quarterly. Predictive maintenance (PM) will be.performed on the system during’
four scheduled visits throughout the year, PM will be scheduled Monday -
Friday during normat work hours of 8AM to 5PM.

Normal Hours After-Hours
(8:60 AM to 5:00 PIVD (Monday-Saturday) Sunday & Holldays
$145/Hr $217.50/0r $290/Hc

*  Emeigency Services Calis, defined as service calls to be addressed sooner than
the normal 2-3 Business Day response times, will be invoiced at the aboye listed
rates,

No mileage or travel time charge if within a 50 mile radius of Orange

Outside 50 mile radivs, customer will be bitled for travel time.

Emergency Setvice work will be subject 1o a two (4) hour minimum,

Service rates are subject to change without notice and applicable at the time of
service,

e * o 0o

The CSP will be invoiced Annually.

Pricing for this Customer Suppost Program is valid for 45 days from the date of the proposal, if accepted, please
sign and date below and retusn to Convergint Technologies with the appropriate purchase order information,

Respectful{p subntitted by Convergint Technologles

: Fabian Escalante
Authorized Signature Date Print Name

By signing below, I agree 1o the attached Terms and Conditions

Authorized Signature Date Print Name & Title

UNITED STATES » CANADA * ASIA PACIFIC
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MIMO ANT CABLE ASMBLY, 3IN7 2.5METER/LIGHTNING SUP/N-
TYPE

3M 75-0302-2045-5 1 P492 or 1 P382 line board 3
M 75-0302-2055-4 2 P92+ line board 3
M 76-0302-2230-3 Mounting Bracket needed for Fixed Camaras (P392+,P492, and P382)] ¢
M 75-0302.3541-2 (P482) 3M Fixed Wide Lane ALPR Camera provides IR and color g
' overview Image captute capabilities. Contalns on-board {liumination,
intagrated ALPR processor, 8GB compact flash storage, and OCR
enghe ‘ : )
M 76-0302-3686-5 Maint Pkg- P492 (per cam) BO Annual 9
Cisco Systems WS-C3560V2-24PS-8 [Catalyst 3660V2 24 10/100 POE + 2 SFP + IPB (Standard) Image 3
Erogotron Inc. A (05327668 Dask Mount LCD Monitor Arm - holds up to 27 in. to 20Ibs, 1
Firatide 7020 HotPort 7020, Outdoor MIMO-802.11n capable, Dual Radlo, Tri Band 31
Spectrum 2.4 GHz/4.9 GHz/5 GHz, 400 mW, Wirsless Mesh Nods. 5
meter North Amerlca AC power cable, six 2.4 GHz 5 dBi antsennas, six
5 GHz § dBl antennas, 3 RJ45 weatherized stharmat conneactors
documentation CD &nd hardware instaliation guide. Only single radio
enabled. Second radio enabling requires purchase of SW-7000-RADIO
1. 11n - MIMO functionality requires purchase of SW-7000-MIMO
license o
Firetide AP20-050-MIMOQ-19 |20 degress patch antenna 3x3 MIMO, 4.9 - 6.1 capable 48
Firstide SW-7000-MIMO Firetide 7000 Serigs MIMO License (ELECTRONIC LICENSE) - Allows| 31
user fo anable and use the MIMO functionality (11n) on the Firetide
7000 series product for a single node.
Firetide SW-7000-RADIO-1 Firetide 7000 Series Radio License (ELECTRONIC LICENSE) - Allows| 14
: _ tser to enable and use the second radio In the Firatide 7000 erlss
product for & gingle node, '
GE 300380501 Ethernet Switch POE, Midspan, 16 Port, 15.4W per port 3
Indige Vision IV-NVR 12 DISK Enterprise NVR-AS 4000 RA4GTB Windows, 12 Disk RAID 6, 2U Rack] 1
Mount (up to 500Mbps) + hardware pro support
IndlgoVision 110084 Pendant PTZ Dome Wall Mount - 22
IndigeVision 110098 Pendant PTZ Doms Pole Mount Adapler 10
IndigoVision 417821 * 12 months SUP for Enhanced Management Software per channsl 58
IndigoVision 561250 BX100 Four Channel Encodar Box with Audlo 12
IndigoVision 561748 BX600 HD Fixéd Camera, 3x AF Lens 3-8mm, Day/Night, PoE, 6
Remote Zoom/AutoFocus (NTSC Regions)
indigoVision 561798 B):).?O}O HD PTZ External Pendant, 20x Lans (NTSC Reglons) (Bm 37
cable) -
LG 001676836 LG 24M34D-B 24in 1920x1080 Widescrean maonitor 2
LG AD3B72579 LG 47WS50MS 47in 1920x1080 LED Display 2
Paerless 000004988 Pesrless Smartmount universal filt wall mount ST850 - Mounting Kit 2
Saliant CVD-00500 Dell Workslation; 500GB 2
X-ANXT MISC-HARDWARE MISC-HARDWARE 38
X-Scan CB-025-N-MMMO 45

UNIFED STATES ¢ CANADA « ASTA PACIFIC
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1. Throughout this CSP Praposst, the terin, “Convergint® refars o the Convergint Technologles' affiliate operating i the stale/provinee in which the work is being
performed, specifically, “Convergint Technologies LLC”, “Cenverglnt Technologiss LP” or “Convergint Techiologies LTD,

2. ‘This CSP Propnsal takes precedence over and stipersedes any atd sl prior proposals, sorrespondence, and oral agreemonts o represeislations refaling to the
serviees set forth in the altached scope of work {"“Services™), The signed CSP Proposst represents the entire agreement between Convergint and Customer (the
“Agreement”) and may onlty bie amonded by a written document signed by both Convergint and Customes. The lerm of this Agresinent will begin on the Seryices
commencement data as specified in the altached scope of work (“Start Date”} and continue for the peclod of time as speeifiod in the attached scope of work
(“Duration™), At the end of the Duration of this Agreement, the Agreament will ronew autematically fram year to year until terminated by elther party with wriiten
notlce to the otlier pariy thirty (30) days prios (o the renswal dato, Convergint reserves the right to medify tlie anuual CSIY Program Cost with notice to Customer
prior fo the ond of any tenn of this Agreemeont. In the cvent any provision of this Agreeinent is igld to be invalid or uacaforceable, the remaining provisions of (his
Agreement shall remain in ful] foree,

3. 'This Agreement assumes {16 systeins covered aro in malitainable conditlon, f repairs are found necessary upon infilal inspeetion by Convergint, a sepaate
proposal for rapair will be submitted for approval. Should this ssparto proposat be declined, all non-inaintainable items will be removed from this Agreement end
the CSP Program Cost ndjusted accordingly.

4. Customer agreas at no ¢ost to Convergint:

A.  To provide access to all aress of the fucility for the equipment identified in and/or retating to the List of Covered Equipment {az spceified in the altached
scope of work);

B.  To supply elecirical service o5 required by Convcergint; and .

C. That inthe evant of any emergency or systems filuie, reasonable safely precantions will be taken by Customer to protect life and property during the period
of time from when Convergint is first notified of the smergency of failueo and until auch fime that Convergint notifies the Custormer that the systems are
operational or thet the emergency hos cleared,

5. It is waderstocd that repair, replacoment and emergency service provisions apply only to (ke systems and equipment covered by this Agreement and idantified in
the List of Covered Bquipirient, Repeir or replocement of hon-mafakiusble parls of the systems such as, but not Mnited to, unit cabinets, insulaling materigls,
eloctrical wiring, structural supperts and othor nor-1oving parts, I3 not fitcluded in this Agreoment,

8. TEUL Listed Monitoring is purchased, Customer shall bp tequired to provide tho eccount selup information conteined in the Convergint Technologies
Monifering Service Agresment, Customer will glso bo required to execute the Convergint Technologies Monitaring Service Agreement prior fo the implementation
of monitoring service.

7. Inihe event that the systems, equipment or comporents included in the List of Covered Equipment are modified, repalred, have a peiphers! device aitachied 1o
them, or are adjusted (hardware or software) by zomeone other then a Convergint representative after tho Start Date of this Agreement (k¢reinafier “Modification
Bvent”), Convergint shall have the right to exeraise any or all ofthe foltowing options In response to this Modification Event:
Requize tirat the Covered Equipment impacted by the Modiflcation Event bo subjeet to reacceptance testing by Convergint;
Require remaval of the Covered Equipmont fmpacted by the Modification Event from the List of Covored Equipment, 50 that the Services hereunder will not
apply 1o such equipiment;
Require termination of this Agreement upon tiety (30} days notics to Custoiner, at Canvergint's option.

8, Inthe event that Convergint discovers or suspeets the presence of hazardons materinls, or unsafe werking conditions at Customer's facility where such Services
ate to be performed, Convergint is entitlod to stop praviding its Servicss af that faeilily if such hazardous materials, or unsafe working conditions were not
provided by or caused hy Convergint. Convergint, in i1s solo diserelion, shall determine when it is *safe™ to relum 1o previding its Services at Customer's facifity.
Converglnt shall have ro responsibility for ilie discovery, presence, handling, removing or disposal of or sxposure of persons to hazsrdous materials in any form sl
the Customed's facility. Customer shatl indemnify and hold harmiless Convergint from and against claims, denages, losses and expenses, including but not limited
to, reasoniable altortey’s foos, arising out of or resulting from undisclosed hazardaus meterials, or unsafe working conditions at Cisstotner's Tacility.

. Neither Customer nor Convergint shalf bo responsihle ot liabfe for, shetl ineur expenso for, or be deemed to be in breach of this Agecemont because of any delay
in the performance of fheir respective obligations pursuant to this Agreament due solely to circumetances boyond their reasonable comirel (“Forcs Majoure™) and
without the fault of negligenca of the party expericacing such delay, provided that the party exporlencing the delay shall prompily give written notifisation 1o the
othor party within five (5) days after such party has leamed of the Fotcs Majeure event. A Force Majewre event shall inchude, buf not b limited to: eecident, fice,
storm, waley, flooding, negligence, vandaliam, power failure, instatlation of incompatible equipment, improper operating procedures, sevrce cormont fluctualions or
lighting,. if performance by eitiver pacty iz dolayed dus to & Force Majcure event, i time for that porformance shall be extended for o period of time reasonably
necessary 10 overcome the effect of the delay. Any Services required by Convergint due fo reasons set forth It this Foreo Majenre Section shall be charged to
Customer tn addition to any amounts due under this Agreement, )

10, This Agreoment shall be govemad and construed in gecordance with the laws of the state/provincs in which the Sorvices are being pprionned.

I1. Customer ogress to pay the emount due to Convergint as invoiced, within thicty (30) days of the dete of sueh Invoice, IF Cuslomer is ovardue in its payment to
Convorgint, Convergint has the right to suspend perfomiing {ho Services hereunder, and chatge an interost mate of fand 1/3% pergent per month, {or the wmaximum
tafe permitted by law), and may avoil ifself of any other legal or equitable remedy. Sales taxes, {and in Canada GST/PST) and any other 1axes assessad on
Custonter shall be sdded to the price upon invelee to Customer,

t2. Any equipment or products insteffed by Convorgint in the course of providing the Services hereunder shall only carry such watranty &3 is provided by the
manufacivrer theteof, which Converging hereby assigns (o Customer without recourse to Convergint. Upon request by Customer, Convergint will use al reasonable
offorts to assist Customar {n snforcing any such third party varranties. This warmnty excludes remedy for damage or defect coused by abuse, madifleations 1101

I3, Convergint shall indomnify and hold Customes harmless from and against clailng, damages, losses and expenses, (including, but not limited %o, reasonable
allomey’s fees), attributable to hodily injury, sickness, disease or dealh, or to destriction of tangible properiy, but only to the exten: caused by: a) the negligont or
willful acts or ainissions of Convergint or Convergint's employees or subcontractors while an Customer's site, or b the malfunction of the equipmen supplied by
Cenverginl, of ¢) Convergin's breach of this Agreement,
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IN NO BVYENT SHALL BITHER CONVERGINT OR CUSTOMER BE LTABLE 10O THE OTHER PARTY HERBETO FOR SPECIAL, INBIRECT, INCIDENTAL
OR CONSEQUENTIAL DAMAGES, INCLUDING COMMERCIAL LGSS, LOSS OF USE ORLOST PROFITS, EVAN IF THAT PARTY HAS BREN
ADVISED OF 'THE POSSIBILTY OF SUCH DAMAGES. N NO EVENT SHALL CONVERGINT BE LIABLE TO CUSTOMER FOR ANY AMOUNTS IN
BXCESS OF THE AMOUNTS PAID BY CUSTOMBR TG CONVERGINT.

Itisunderstoodaid egreed by thepartiosherele that Convorgint isor ey bs providingmonitoringand or intrusion productswhichsredesigned toprovidenotificationof
certalneventsbutarenot intendedto bo guaranteesof Insurersagainstany acls for which [heyaresupposedtomonitoror infonm, Astequired by the monitoring and intrusion
industry and tlie manufecturars lhercof,Co:wergim‘sindemniﬁca!ionobliga!ion pursuant toSection 13 fwrein, dossnat apply totheextentthelossindemnified againstiscausod
byaty monitotingor inlmsionpmductorsoﬁwaraprovidedbybmnotmanuﬁactured by Convargint. Convergintshallhisve Dgliability to Customer forany lossas to th oxtent
suehIu&sesarccaus@dby!hemoniloréngorin(nlsionproductorsomvaro. Customershallindemnify, defend, andiold harmbess Convergint, from ond egainstal] elains,
lawwsults, damages, lossesand sxpenses by persons notaparty to this Agresment, butonly tothe sxtent ¢aused byauchmenitoring or intrusion product or software provided by
butnot manufzctured by Convergint, . )

14. Convergintshallbavothe folloving insuratcecoverageduringthetern of this A gesement, and shall providecertificatesofinsirancato the Customer prios tobeginning
work hereunder

Worker's Compensation Statwtory Limils
Bmployer's Liability $1,000,000 per occurrence faggregate
Commorcial General Linbility  $1,800,600 per oceurrence
. . $2,000,000 general aggregate ]
“Automnchile Linbility $1,000,000 per vecurrence/aggregsie
ExcessfUmbralla Liability $4,000,000 per vecurrence/aggregata

All insurance policies carmied by Convergint herounder shall be primery to and noncontributory with the insurance afforded ta Custemer, end shall neme the
Custoiner a3 “additional insured™, with respect to Iiability arising out of work performed by Convergint, as applicable, but only to the extent of liabilities falling
within the indsmnity obligations of Convergint, pursuant fo the termas of this Agreement, Convergint shall provide to the Customer no fess than thirly {30) days
notice prior 16 the tenninalion or cancellation of any such insirance policy,

I5, Tntheeventofany dispute between Convergintand Custonter, Convergintand Custornershall firstattempt toresolve thadisputainthe fle}d, but iFthatis ot suocessiul,
theiin gineoting betweenguthorized offieersofeach company. [Fseitlernent altempts arenotsuccessibl, thenthe disputeshallbe subiect foand decided by mediationar
arhitration. Sichmediation er adbiteationshell be conducled inaccordancewilhzheConsarmi:'onIndusuyMediatinnomrbitmtionRu]osoﬂhoAmericanArbi(ration
Assctigtioncurently inoﬁectands}wlfbeaﬂnalbindingwsolu!ionofﬁ}eissuesprmntedbclv.'eemhepanics. .

16. Neither parlytothis Agreementshell assigiihis Agceement without the prior writlen consent of the other party herato, Convergintmayassignthis A greement teany ofils
parents, subsidiaryoraffilisted compantes orany entitymajority owned byConvergint.

17. Notlces shall boin writingand addreased o theotherparly, inaceerdencawithihs names andaddressesofthe pardios psshown, All noticesshaltbe effectiverponreceipt
by the parlyto whom thenotles wagsent, ’

18. Awaiverofthe termshereunder by oue parlytolheotherpaztyshallno_tb_eeﬁ‘ectiveunfessa‘nwritingnndsignedhyape_rsonwilhnu!ho:ilylocommitlha Customeror
Convergintanddelivered fothe non-wesiving pertysccerdingtothenotice provisionfierein. Noi.mimbyCuslumcrorCcnvergmlshalloperatcasacenh‘l:uousmiver,un!css
Ihu\wiﬂen'.vaivcfspwiﬁcgllystatoslhatlti'sacontimsouswaimrnflhe1eqnsslatedinlhamaiwcn :

19. Sectionsregarding invéicing, wacranty and indemnity shall survivethe terminationofthis Agresment.

Verston 1.06/07.10.2010
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