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CITY COUNCIL
AGENDA STAFF REPORT

DATE: July 2, 2025

TO: Honorable Madame Mayor and City Council

PREPARED BY: Armando Orozco, Interim City Manager/Police Chief J@

SUBJECT: Introduce and Conduct First Reading by Title Only, of an Ordinance Amending the
Calexico Municipal Code Sections 10.28.070 and 10.28.185 Related to the

Regulation of Parking Meters and Council Approval of Action Report on the
Implementation to Re-establish the Downtown Meters.

RECOMMENDATION:
Council approval Action Report on the implementation to reestablish the downtown meters.

Staff recommend the City Council:
1. Introduce and conduct a first reading, by title only, of an ordinance amending the Calexico
Municipal Code Sections 10.28.070 and 10.28.185 related to the regulation of parking meters;
2. Approve a vendor for the City of Calexico’s downtown parking meter program at the revenue
sharing previously agreed upon;
3. Direct staff to return with a second reading and adoption of the ordinance at the next regularly
scheduled City Council meeting.

BACKGROUND:

The previous parking meter rates and enforcement schedule in the City of Calexico had become outdated
and insufficient to support the costs associated with traffic regulation, enforcement, and meter
maintenance. Pursuant to Ordinance 10.28.170, revenue generated from parking meters is designated
to fund the acquisition, operation, and oversight of traffic control and meter infrastructure. The last
substantial revision to these fees and operational hours occurred more than 16 years ago.

On March 6, 2024, the City Council, by majority vote, approved updates to the downtown parking meter
system, including revised hours of enforcement and adjusted rates. The current rate is $0.25 per 12
minutes, with enforcement hours set from 8:00 a.m. to 10:00 p.m., seven days a week. These changes
were implemented to modernize the parking program and ensure sufficient funding for ongoing
enforcement efforts and infrastructure upkeep.
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DISCUSSION AND ANALYSIS:

Since that time, business owners and members of the public have held ongoing meetings with the Police
Department, including two public workshops focused on parking meters. During the most recent
workshop—properly noticed and held on March 12, 2025—the following proposed amendments to
Sections 10.28.070 and 10.28.185 of the Calexico Municipal Code were presented and discussed:

1. New Metering Schedule and Rates:

o 8:00 a.m. to 8:00 p.m. — $1.00/hour, two-hour maximum.

o 8:00 p.m. to 8:00 a.m. — $2.00/hour, "pay as you go" structure.

o Enforcement seven (7) days a week, including Sundays.

2. Metered Areas:
o All metered curbside parking in the downtown district.
o All municipal parking lots.

3. Technology Provider Selection:

o Select a vendor to provide modern, credit card-enabled parking meters. Their meters
support mobile pay applications, improve enforcement tracking, and are solar powered,
reducing energy costs. This vendor should comply with the previously approved 10 %
revenue sharing cost.

In the fiscal year 2023—-2024, the Calexico Police Department’s Traffic Division generated a total of
$488,378.95 in revenue. This includes $215,463.00 from citation collections and $272,915.95 from
parking meter fees. During the same period, total personnel expenditures for parking enforcement
amounted to $504,797.71. During 2024 Temp employees received a 15-20% increase in salaries, adding
to the deficit. These amounts do not account for fuel usage, equipment costs and other expenditure.

To address the growing demands on parking enforcement and traffic management, staff recommends
adjusting parking meter rates and extending operating hours in downtown Calexico. The city’s proximity
to a busy international border crossing creates unique traffic challenges, requiring a responsive and
modernized parking system.

The existing parking meters, installed in 2005, are outdated, accept only coin payments, and frequently
require costly repairs. Upgrading these meters to models that accept both coins and digital payments will
improve reliability and user convenience, while reducing maintenance costs. A phased replacement plan
is proposed, including expansion to city-owned parking lots and high-demand zones affected by soon to
begin Port of Entry construction.

The proposed adjustments include a new rate of $1.00 per hour from 8:00 a.m. to 8:00 p.m., and $2.00
per hour from 8:00 p.m. to 8:00 a.m., with seven-day enforcement. This structure is designed to increase
daily stall revenue and offset electronic transaction costs. Specifically, the system incurs $0.43 in credit
card fees and $0.13 in processing fees per transaction, in addition to a monthly software service fee
ranging between $6.60 and $10.00 per stall.

These revisions will support the department’s efforts to meet operational demands, maintain fiscal
sustainability, and improve downtown accessibility for residents, businesses, and cross-border visitors.

These changes align with the City's goals of improving downtown access, enhancing turnover, and
generating self-sustaining revenue for traffic control operations.

FISCAL IMPACT:
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The proposed changes are anticipated to significantly increase revenue from both parking meter
collections and parking violations. The revised rates are designed to better reflect the City’s current costs
associated with infrastructure, maintenance, and enforcement staffing. Under the updated structure,
lower daytime rates are intended to support local businesses, while higher evening rates will help
generate revenue from tourist activity related to border crossings.

The Police Department’s objective is to select a vendor that provides a scalable and cost-effective
solution capable of maximizing revenue while managing operational expenses. As part of this effort, the
City intends to enter into an agreement with a vendor that will honor the previously approved City Council
revenue-sharing model—allocating 10% of gross revenue to the vendor for the first five years.

COORDINATION:
City Manager’s Office

ATTACHMENTS:

1. Timeline
Staff Report 04/03/2024 (ltem 18) and 03/06/2024 (Item 16)
Townhall Meeting Announcement
Draft Ordinance Amending Sections 10.28.070 and 10.28.185
Resolution
Other location Parking Cost
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CITY COUNCIL
AGENDA STAFF REPORT

DATE: April 3,2024
TO: City Council 9
APPROVED BY:  Esperanza Colio Warren, City Manager(/; 2 4764 (labds 4 tee

L/

PREPARED BY:  Armando Orozco, Interim Police Chief M) .

SUBJECT: Introduction and First Reading by Title Only of Correction of an Ordinance
Adopting New Hours of Traffic Meters. Amendment Amending
Ordinances 10.24 Parking, and 10.28 — Meters.

RECOMMENDATION:

Introduction and first reading by title only of correction of an ordinance adopting new hours of
traffic meters. Amendment amending ordinances 10.24 parking, and 10.28-Meters, and conduct a
first reading, by title only, and provide directive to city staff to present the item during the next
regulatly scheduled City Council meeting for a second reading, by title only, and consideration for
adoption by City Council.

BACKGROUND:

The current iteration of the City of Calexico Parking Meter Ordinances in the 10.24, 10.28 sections,
only charges twenty-five cents for thirty minutes, from eight to six. In accordance to Calexico
10.28.170 - Meters—Appropriation of revenues:

“The coins required to be deposited in parking meters, as provided in this chapter, are levied and
assessed as fees to provide for the proper regulation and control of traffic upon the public streets,
and to cover the cost of acquirement of meters, supervision, inspection, installation,
operation, maintenance, control and use of the parking spaces and parking meters described
in this chapter; and also the cost of supervising and regulating the parking of vehicles in the
parking meter zones created by this chapter.”

City of Calexico City Council Meeting )
Meter rates and hours Text Amendment First Reading by Title Only — April 3, 2024. Pagelof4



These changes, some of which are over 16 years old will raise the rates of the meters, keeping up
with the rate of inflation and help cover the cost of the traffic control expenditures. The proposed
text amendment will change the hours of operation and amend fees charged per hour, both under
Chapter 10.28 of the Calexico Code of Ordinances, to provide a combined process for the
reasonable increase in hours of operation and meter rates in the city.

The proposed text amendment was presented to the City of Calexico City Council during a
public hearing held on March 6t 2024. Upon reviewing all relevant documentation and
opening the floor for public comments, the Calexico City Council unanimously voted to
increase the hours of operation and increase the meter rates and fines and it is
recommended approval of the proposed text amendment to the City Council.

Also, one of the proposed changes is to update the days on which meters are enforced. Per Calexico
City Ordinance 1082-B (07/15/08) Meters should be enforced seven days a week.

The purpose of this item is to present the proposed text amendment to the City Council so that they
may conduct a first reading by title only.

DISCUSSION AND ANALYSIS:

Proposed Amendment. To comply with March 6, 2024 Staff, Report 2024-16 and Ordinance
1082-B, the proposed text amendments will replace section, both under 10.24 and 10.28 of the
Calexico Code of Ordinances.

The amendment to 10.24 - Parking of the Code of Ordinances will changes the current hours
and rates to the following:

10.24.110 - Parking—Two-hour limit—Streets designated.

The operator of a vehicle shall not park such vehicle for longer than two hours between the hours

of eight a.m. and six ten p.m. on any day exeept-Sundays-and-helidays-upen-any of the following

streets:
A. Second Street, from Imperial Avenue to the west city limits;

B. Northbound Imperial Avenue to Eighth Street, Southbound Imperial Avenue to Sherman Street
to Third Street and all intersections associated with these streets;

C. West side of Emerson Street, from Fourth Street to Sixth Street,

(Ord. 706 § 1, 1977; Ord. 677 § 1, 1975: Ord. 670 § 1, 1974: Ord. 642 § 1, 1969: prior code §
6442)

(Ord. No. 1201, § 4, 7-3-19)

City of Calexico City Council Meeting
Meter rates and hours Text Amendment First Reading by Title Only — April 3, 2024, Page 2 of 4
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10.24.120 - Parking—Two-hour limit—Business district.

The operator of a vehicle shall not park such vehicle for longer than two hours between the hours

of eight a.m. and six ten p.m. of any day exeept-Sundays-and-holidays within any other business

district except:

A. Third and Fourth Streets between Heber and Mary Avenues;

B. Second Street from Mary Avenue to the easterly city limits;

C. Paulin, Rockwood, Heffernan and Heber Avenues north of Fourth Street;

D. Imperial Avenue north of the south line of Roosevelt Street;

E. Emerson Avenue from the north side of Seventh Street to the south side of Roosevelt Street.

(Ord. 918 § 3, 1992; Ord. 854 § 1, 1983: Ord. 796 § 5, 1980: Ord. 678 § 2, 1975: Ord. 417 § 3
(part), 1950: prior code § 6443)

The amendment to 10.28 — Meters - of the Code of Ordinances will changes the current hours
and rates to the following :

10.28.070 - Meters—Hours of operation---The parking meters provided for in this chapter shall
be operated in the parking meter zones established by this chapter every day between the hours of

eight-asm-—and-sixp=m. Kight a.m. to Ten p.m., exeeptSundays-and-helidays; provided, however,

that whenever the council of the city provides by resolution or by ordinance that the parking time
limits shall be effective at other times, said parking meters shall be operated during all of the times
within which the parking time limit is effective.

(Ord. 445 § 1 (part), 1953: prior code § 6831)

10.28.185 - Meters—Rate.
The parking meter rate that will apply to all parking meter zones established in this chapter shall

be fifty-eentsper-hour twenty-five cents for twelve minutes.

(Ord. No. 1082, § 1, 7-15-08)

Public Hearing. A Public Hearing Notice for the proposed project was sent to the local newspaper
for posting on March 26, 2024, and subsequently posted at City Hall.

FISCAL IMPACT

City of Calexico City Council Meeting
Meter rates and hours Text Amendment First Reading by Title Only — April 3, 2024. Page3 of4



If the proposed text amendment were approved, the city will potentially see an increase in revenue
generated by the meters and fines for the city.

COORDINATED WITH
City Manager’s Office

ATTACHMENTS

Attachment A — Staff Report 03/06/2024 Item 16
Attachment B — Public Hearing Notice
Attachment C — Draft City Council Ordinance
Attachment D —Ordinance 1082-B

City of Calexico City Council Meeting
Meter rates and hours Text Amendment First Reading by Title Only ~ April 3, 2024. Pagedof4
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CITY COUNCIL
AGENDA STAFF REPORT

DATE: March 6, 2024
TO: Mayor and City Council

[ /) »
APPROVED BY: Esperanza Colio, City Manager [ L9/ + 2"V

|
! 774
%

REVIEWED BY: Sandy Fonseca, Interim Finance Directol; /7
PREPARED BY: Armando Orozco, Interim Police Chief .A@

SUBJECT: Adopt Resolution of the City Council of the City of Calexico Authorizing the
Adjustment to Meter Hours, Rates, Fines and the Metering of Public
Parking Lots.

Recommendation:

Adopt Resolution of the City Council of the City of Calexico Authorizing the Adjustment to Meter
Hours, Rates, Fines and the Metering of Public Parking Lots.

The suggested modification entails a change to 25 cents for 12 minutes from the previous rate
of 25 cents for 30 minutes, applicable from 8 am to 10 pm. It is also requested the that parking
fine increase ten percent. This adjustment is aimed at aligning with current inflation rates,
generating revenue to later facilitate the creation of four additional permanent part-time traffic
controllers, along with the reintroduction of a new Business Liaison Officer position.

Background:

The downtown area of Calexico, under the administration of the City of Calexico, encompasses
approximately 565 metered parking spots. These meters serve a crucial role in regulating vehicle
parking in proximity to local businesses. The primary concern addressed by these meters is the
prevention of individuals parking their cars and walking south across to Mexico, a situation that
would hinder businesses by occupying available spaces in front of their establishments.
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In response to this challenge, the city has instituted a maximum 2-hour parking limit in the area,
with a nominal fee of $1.00 for the specified duration. This measure is designed to ensure a
continuous flow of vehicles through the area, thus maintaining available spaces for prospective
shoppers.

To effectively enforce these parking regulations and sustain the desired flow of traffic, the city
has established a dedicated team. This team consists of a Parking Enforcement Supetvisor, one
Parking Enforcement Officer, and two permanent part-time Parking Enforcement Officers.
Additionally, the city collaborates with Hunters Employment Services to subsidize 6-8 seasonal
traffic controllers, further contributing to the successful management of parking/traffic in the
downtown area.

Over the years, these temporary traffic controllers have played a crucial role in serving the city.
Their primary responsibility is to regulate the flow of traffic during the afternoon rush, particularly
when vehicles line up to head south into Mexico. This service is of immense value as it effectively
manages traffic, minimizing wait times, and helps prevent potential collisions and altercations
among motorists who would otherwise lack guidance. Additionally, these controllers serve as
the first line of monitoring, equipped with radios and body cameras. This enables them to
promptly report and record incidents even before the arrival of law enforcement, contributing to
enhanced safety and security.

The city of Calexico currently maintains four public parking lots, which are unmetered and strictly
monitored for a 2-hour parking limit. Unfortunately, these lots experience high occupancy on
weekend evenings, as individuals leave their vehicles while crossing south into Mexicali. This
situation poses a revenue loss for the city.

To address this issue, the police department proposes two potential solutions. The first aption
involves seeking a third-party vendor to manage a metered parking lot, while the second option
suggests that the city bears the cost and takes responsibility for maintaining it as a city-run lot.
These proposals aim to optimize revenue and enhance the management of public parking in
Calexico.

The meters:

In the past, to cover the expenses associated with employing personnel, meters were installed
in downtown Calexico. The revenue generated from these meters and fines played a crucial role
in balancing the budget for Traffic Enforcement. The need for traffic enforcement in the city is
evident, especially during peak hours, contributing to a more comfortable living environment by
preventing chaos that occurs in the absence of sufficient traffic personnel.

However, the existing meters, now two decades old, are no longer in production and do not
accept card payments. This limitation has led to public frustration, as there are limited payment
options available. The public has voiced concerns about the current system, highlighting the
inconvenience of being unable to feed the meters directly and the necessity to rely on local
businesses to provide change for payments.



Discussion:

The current meters are antiquated and the sole source company that produced them was sold
to another. Replacement parts for the city's inventory are no longer being made. To source these
parts special orders must be made to maintain the meters in working order, costing the city more
than necessary.

Currently the budget for the traffic controllers is reaching $900,000.00 a year, the revenue from
the current rate of meters brings in about $275,000. And the parking fines bring in $204,000.00
annually, that leaves and estimated $421,000 left to fund that is covered by the police
department general fund

o The revenue dollar amount is found in annual budget report for the police department.

It is also proposed that with this increase in meter fares, meter times and fines be used to cover
the gap in expenditure and to purpose to later appointing a Business Liaison Officer. This officer
will be working business hours and will be responsible for assisting the business with issues that
arise in the downtown area. This officer's primary purpose is to promote the safety of the historic
Calexico Downtown area.

This increase in revenue will assist in budgeting the support of (4) four permanent part-time
traffic controllers to oversee the proposed new hours and manage peak-hour traffic. This
increase in personnel will contribute to cost savings by eliminating the need for bi-annual
recruitment and training, addressing concerns from the public associated with the replacement
process.

Analysis:

To upgrade the existing meters with models accommaodating alternative payment methods, the
estimated cost is $242,988.00 for a total of 623 meters. This expenditure can be further detailed
as follows: $219,235 for hardware, $18,975.00 installation, $3,676.50 for the monthly
communications fee, and if approved $62,300.00 for the five year warranty (1 year warranty is
included in the purchase price). Notably, there are approximately 565 meters in total that require
replacement.

It is essential to acknowledge that the infroduction of new meters will incur additional costs
associated with wireless transactions, including monthly communications fees and transaction
fees. While this represents an increase in expenses, these fees are anticipated to contribute to
covering the overall cost.
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Furthermore, by upgrading the meters and adjusting the rate to $0.25 for 12 minutes, the
expected revenue is projected to reach $687,500.00. This figure includes $204,000.00 from
fines, resulting in a total revenue of $891,500.00.

Expanding metered hours from 8 am-6 pm to 8 am-10 pm Monday through Saturday is expected
to enhance revenue generated from both meters and fines. Additionally, considering the
management of four public parking lots by either the city or a third-party manager is anticipated
to further boost parking revenue. These strategic measures aim to optimize revenue streams
while alighing with the evolving needs of the community.

Fiscal Impact:

Although there will be initial expenses related to meter replacement, as previously stated, the
convenient payment options for the public, coupled with extended hours and increased rates,
are anticipated to generate revenue. This revenue is intended to offset the costs incurred for the
meter purchase and the salaries of the four permanent part-time traffic controllers and the police
officer. Additionally, revenue generated from metering the parking lots is expected.

Coordinated With:

Olivia Lopez, Traffic Supervisor

Liliana Falomir, Public Works Manager — Administrative
Sandy Fonseca, Finance Director

Attachment(s):

1. Resolution No. 2024-XX
2. Cost Estimate from Duncan Parking Technologies.



RESOLUTION NO. 2024-___

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CALEXICO

AUTHORIZING THE ADJUSTMENT TO METER HOURS, RATES, FINES, AND THE
METERING OF THE CITY-OWNED PARKING LOTS.

WHEREAS, the staff recommends that the City Council consider adopting a resolution in
support of the adjustment in meter hours, rates, and fines implemented by the Calexico Police
Department; and

WHEREAS, the suggested modification entails changing the meter rate to 25 cents for 12
minutes from the previous rate of 25 cents for 30 minutes, applicable from 8 am to 10 pm, and a
ten percent increase in parking fines; and

WHEREAS, staff recommends the metering of city owned public parking lots: and

WHEREAS, this adjustment is aimed at aligning with current inflation rates and facilitating the
increase the revenue to later establish funding for four additional permanent pati-time traffic
controllers, along with the reintroduction of a the Business Liaison Officer position;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
CALEXICO, CALIFORNIA, AS FOLLOWS:

Section 1. Adoption of Adjustments

The City Council hereby adopts the adjustments in meter hours, rates, and fines as implemented
by the Calexico Police Department, which include changing the meter rate to 25 cents for 12
minutes and extending metering hours to 10 pm, as well as a ten percent increase in patking
fines.

Section 2. Purpose of Adjustments

These adjustments are intended to align with current inflation rates, facilitate the increase in
revenue to later establish four additienal permanent part-time traffic controllers, and reintroduce

anew Business Liaison Officer position to promote the safety of the historic Calexico
Downtown area.

Section 3. Effective Date

This resolution shall take effect immediately upon adoption.
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PASSED, APPROVED, AND ADOPTED this 6th day of March 2024, by the City Council of
the City of Calexico.

Gloria G. Romo, Mayor

ATTEST:

Veronica L. Alvarado, City Clerk

APPROVED AS TO FORM:

Carlos Campos, City Attorney

State of California )
County of Imperial) ss.
City of Calexico )

1, Veronica L. Alvarado, City Clerk of the City of Calexico do herby certify the above Resolution
No. 2024- was approved at a regular City Council meeting held on the 6% day of March

2024, by following vote to-wit:

AYES:
NOES:
ABSENT:

Veronica L. Alvarado, City Clerk
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Whether you are upgrading your
old coin-only meters, installing
meters for the first time, starting
to accept credit cards, or looking
for innovative solutions to
manage more than one space, the
Liberty Next Gen Smart Meter is
the most advanced and affordable
option.

AWl LNG meters are aesthetically
pleasing, ADA compliant without
having to cut your poles, do not
charge credit card transaction
fees, offer a five-year battery
guarantee, display mobile
payments within seconds without
draining the battery, and Integrate
with our high-accuracy sensors
and AutolSSUE Enforcement
Software for guided enforcement.

Pick the right model for your
City today, with the comfort of
knowing that when your needs
change in the future, the LNG
will still be the right choice for
tomorrow.

9 LIBERTY NEXT GEN

it of Spa'ces Managed
Type of [Keypad
ADA Compliance
Available Payment Methods
Coins
Credit/Debit Cards
Smart Cards
Tokens

Mobile Payments
NFC Payments

PCl Compliance
Wireless Communications
Power System

Integration With:
Sensors
Handhelds
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. . . Duncan Parking Technologies, Inc.
Single & Multi Space Meter LNG (Credit Card & Wireless) Quote

a CS CivieSmart Company

S
Prepared for: Calexico Ship-to Reglon: CA
Quate ID: 24 01 31 2053 Due Date: 02/01/2024
Sales Rep; lohn Miskell Expiry Date: 03/02/2024

radlce | Deacriptlan UnEPefee i Extigniad price

Liberty Next Gen (LNG) Single Space Meter Mechanlsm w/ Coln &
LNG-SSM-STD+ Credit Card Acceptance and Wireless Communication, Includes $ 34500 623 $ 214,935.00
modified retalner plate and dome bundle.
Liberty Next Gen {LNG) Multi Space Meter Mechanism w/ Coin &
LNG-MSM-STD+ Credit Card Acceptance, 6-Button Keypad, and Wireless $ 43000 10 $ 4,300.00
Communication, includes modifled retainer plate and dome bundle,

s/Acceisorlay . TN 4
Rechargeable Battery far Liberty Meter S 59.00 30 $ 1,770.00
8908-30 New 30 Bay Battery Charging Station $  2,912.00 1 s 2,912.00
8880 Liberty Callection Card $ 12,00 4 $ 48.00
8881 Uberty Technician Card S 12,00 4 $ 48,00
]

Tralning support and customer-specific meter and back-office
configuration {locations, numbering, hours, holidays, rates, coins,
screens, credit card process, cell service, etc.), system testing &
PM - TRAIN Implementation. PEMS Tralning sesslon for praject and Clty staff $  3,000.00 1 $ 3,000.00
including, but not limited to meter technicians, meter collections,
meter enforcement, finance department and management

personnel,
INSTALL - $5M Field installation of LNG {Single-Space) 3 25.00 623 $ 15,575.00
INSTALL - MSM Field Installation of LNG (Multi-Space) $ 40.00 10 s 400,00

Subtotal 18,975.00

Frelght]hpplng ta the City {actual shipping and handling to be
added to.the final involce).

FREGHT T8D 1 TBD
Zubtatnl

Grand Total (not Including TOD. [tems): : 242,988,00
hly Fees _ = T Monthly Total
Monthly corimunieations fee and PEMS license - does not Include

SSM - CC - WIRE Credit Card Merchant Pracessing Fees. Priceis per single space 3 5.50 623 $ 3,426.50
meter per month,

- Monthly communlcations fee and PEMS license - does not Include

MSM ~ CC - WIRE Credit Card Merchant Processing Fees, Price Is per Multi space 3 25,00 10 S 250,00
meter per month,

Subota! {manthiy fees) ' : 367650

Credl Card Transactlon Fees

Meter Credlt Card Gateway Fees {per transaction fee} w/ Heartland
Payment Systems as merchant processor. (If cllent requires a

CC-GTWY different merchant processor, a $0.06 per card transaction fee is
charged for third-party gateway services.) Merchant processing fees
deducted from cllent praceeds separately.

$0.00 Per Credit Card Transaction

Continued on next page

Dale/Time Painled: 02/01/2024 5:34 FM
Do not Disclose to Unauthorized Parllas Page 1 0l 8




Single & Multi Space Meter LNG (Credit Card & Wireless) Quote

Prepared for: Calexlco Ship-to Reglon:
Quote ID: 24 01 31 205a Due Date:
Sales Rep: John Miskell Explry Date:

E. Optlonal m,:!_u'ceninﬁtMa!e‘_f Houslng {Flapin clrele and lnlthal ﬁa‘i_',' opllonal parts to bepurchasud)
Model 76 Single Housing {Color Gunmetal Gray or Black with DE Top

Jaust |0 - Deseripdion UnIERrIe

M765 and Vault Door Lock and Small Open Coln Canister). Installation is $ 24830
not included.
Model 70 Single Houslng {Color Gunmetal Gray or Black with DE Top

M70S and Vault Door Lock and Small Open Coin Canister). instalfation is $ 274.90
not Included,

t}. Optionn) Extended Warmntles (Plense elrele nnd Initisl ahy optional parts to be purchnsod)

118 - S5M - EXT - Five Year Extended Warranty for Single-Space Liberty Next Gen s 10000

WARRANTY {(5) {covers Years 2-5. Year 1 warranty included in purchase price) :

LIB - MSM-EXT- | Five Year Extended Warranty for Multi-Space Liberty Next Gen s 160.00

WARRANTY (5) {covers Years 2-5. Year 1 warranty Included In purchase price} i
Five Year LNG Battery Warranty {includes rechargeahle battery

LNG - BATT-WARR  warranty for Years 2-5 provided they are handled in accordance with $ 40.00

{5) manufacturer Instructions. Year 1 warranty included in purchase ’
price,)

(B o
Eales Tay, If applicable, has not been included
Equipment is covered by a 1-year standard manufacturer's warranty.
Shipptng Terms FOB Orlgin. Shipping/Freight not Included. Freight will be prepaid and added to the Involce.
Payment Terms: 50% upon order; 25% due Net 30 Days from delivery; remaining 25% balance due upon installation.
Customer will be invoiced monthly in advance for recursing wireless service feas,
Quotation does not include Installation of Pipes/Poles or Meter Houslngs.
Quatation subject to Duncan Parking Technologies, Inc. Standard Terms and Conditions, Please see attached.

Duncan Parking Technologles, Inc,

a

L

633

633

623

10

663

CivicSmar | Company

cA

02/01/2024

03/02/2024

Exiended P
$ 157,173.90
$ 174,031,70
|

S 62,300.00
$ 1,600.00
$ 26,520,00

Additlanal service and transaction processing costs apply from third parties, induding credit card merchant prozessing fees. Customer is responsible far setting up

merchant processing arrangement,

Prlces are subject to change In the event of new or Increased costs due of wireless communications and other third party vendor services.

Recureing prices are valld for the first full year of service and may be subject to change for subsequent contract terms.
I -

Please Send Purchase Order To!
Duncan Parking Technolbgies, Inc.
Attn: Melgan Lindholm

P.0. Box 14777

West Allls, W1 53214

Ph: {414) 534-8066 Fax: (870) 741-6806

mlindholm@civicsmart.com

) hereby certify that the products and services referenced shove have been requested and that by signing below | am confirming the order and agree to the terms

and conditions presented In this quotation

Authorized Signature Date
Print or Type Name Print or Type Title
Emall Address Phone Number

Do not Disclose lo Unauthorized Partlas Page 2013

Continued on next page

Dale/Time Printed: 02°01/2024 5:34 PM |

SRS .



Single & Multi Space Meter LNG (Credit Card & Wireless) Quote

Prepared for: Calexico
Quote ID: 24 0131 205a
Sales Rep: John Miskell

|Praduct |0 Detciption
Bl To Address:

Houslng Information Required:

Hausing Color {Standard Gunmetal Gray, Specify if other}

Dome Type {Round or Anti-Glare)

Mech/Top Lock Comblnation

Vault/Daor Lock Comblnation

Coln Box Comblnation or N/A

Do nol Disclose lo Unauthorized Parties

Pega 30l 3

Duncan Parking Technologles, inc,

o @ CivicSmart Company

Ship-to Reglon: CcA

Due Date:
Expiry Date:

Al Piic

02/01/2024
03/02/2024
Aty Extended Prie

Sfllp To Address:

Ship To Phione Number:

Programming Contact Information Required:

’

Contact Name

Contact Phone Number

Contact Email

Dale/Time Printed: 02/01/2024 5:34 PM

At o A et et % i

——————————

e e

o



Duncan Parklng Technologles, Inc,

X3 AutoTRAX Rental Quote b B
a CivieSmart Company

L

Prepared for: Calexico Ship-to Reglon: CA

Quote ID: 23 11 28 2004 Prepared Date: 11/28/2023

Sales Rep: House Expiry Date: 12/28/2023

FrodUesiD Eserpion UniEpres

iifantal Unit:

%3 AutaTRAX Unlt Rental far twro (2) weeks

AT {includes max 2 different rates}*

Rate Plate Label:
Please provide text for label

Frelght/Shipping for Lot (actual shigping and

handling to be added to the final Involce), TBD 1 78D

| ulrements
Sales Tax will be added to the Invalce If applicable,
Frelght/Shipping will be added to the Involce If applicable, Expedited Delivery will Incur additonal fees.
Payment Terms: NET 30 Days
Quotation subject to Duncan Parking Technologles, Inc. Standard Terms and Canditlons. Please see attached,
*Rental unlt must be returned within two weeks from date of recelpt. Additional rental time will incur additlonal fees. The request of rate
changes beyond the 2 Included will incur additional fees, Please see your sales representative for fees.

Please Send Purchase Order To:

Duncan Parking Technologles, Inc.

Attn: Melgan Lindholm

P.0. Box 14777

West Allis, Wi 53214

Ph: {414) 534-8066 Fax: {870) 741-6806

mlindholm@clvicsiart.com
1 hereby certify that the praducts and services referenced above have been requested and that by signing below | am confirming the order and
agree to the terms and condltions presented In this quotation

Authorized Signature Date
Print or Type Name Print or Type Title
Emall Address Phone Number
Bill To Address: Ship To Addrass:
Contiuued on next paj
J Dale/Time Printed: 11/28/2023 12:04 PM
Calexkco NM HH Rental Quole 23 11 28 200a Page 10f2

e

e Y i

st g A




X3 AutoTRAX Rental Quote

Prepared for: Calexico
Quote ID; 251128 200a
Sales Rep: House

naduck [0 Deseription

Programming Contact informatlon Requlred:

Contact Name

Contact Phone Numher

Contact Email

Galexico NM HH fental Quote 23 11 28 200a

Page 2012

Duncan Parking Technologles, Inc.

a CivlcSmart Company
ship-to Regian: CA
Prepared Date: 11/28/2023
Explry Date: 12/28/2023
Il Pric Ay + b otal

Programming Information:
Rate#11: 50,35 for 15 minvtes, 15 minute m

Rate #12: $0.25 for 15 minutes, 2 hour max

Dale/Time Printed: 11/28/2023 12:04 PM

e 1 My G 4 e 5 P 9 a

—

R



NOTICE OF PUBLIC HEARING
CITY COUNCIL
CITY OF CALEXICO

NOTICE IS HEREBY GIVEN that the City Council of the City of Calexico will hold a Public
Hearing on Wednesday, April 3,2024, at 6:30 PM (or as soon thereafter as the agenda permits),
in the Fernando “Nene” Torres Council Chambers, 608 Heber Avenue, Calexico, CA 92231, to
consider approval of the following project(s):

PROJECT TITLE: INTRODUCTION AND FIRST READING BY TITLE ONLY OF
CORRECTION OF AN ORDINANCE ADOPTING NEW HOURS OF
TRAFFIC METERS. AMENDMENT AMENDING ORDINANCESs 10.24
PARKING, AND 10.28 - METERS—HOURS OF OPERATION OF THE
CALEXICO CODE OF ORDINANCES RELATED TO THE FINES
AND HOURS OF OPERATION

DESCRIPTION/LOCATION: These changes, some of which are over 16 years old will raise the
rates of the meters, keeping up with the rate of inflation and help cover the cost of the traffic control
expenditures. The proposed text amendment will change the hours of operation and amend fees
charged per hour, both under Chapters 10.24 and 10.28 of the Calexico Code of Ordinances, to
provide a combined process fof the reasonable increase in hours of operation and meter rates in the
city.

The proposed text amendment was presented to the City of Calexico City Council during a
public hearing held on March 6t 2024. Upon reviewing all relevant documentation and
opening the floor for public comments, the Calexico City Council unanimously voted to
increase the hours of operation and increase the meter rates and fines and it is recommended
approval of the proposed text amendment to the City Council.

Also, one of the proposed changes is to update the days on which meters are enforced. Per Calexico
City Ordinance 1082-B (07/15/08) Meters should be enforced seven days a week.

CITY COUNCIL ACTION: The City Council will conduct a first reading, by title only, where they
will open the floor for public comments for and against the proposed amendment.

ALL INTERESTED PERSONS are invited to attend this hearing. Membets of the public can make
comments in the following ways:

a) In person
b) Viaemail by 5:00 p.m. on Wednesday, April 3, 2024, to cityclerk@calexico.ca.gov.

FURTHER INFORMATION on this item may be obtained by contacting the City of Calexico City
Clerk’s Office, 608 Heber Avenue, Calexico, California 92231 (760) 768-2102 or by sending an email
request to cityclerk@calexico ca.gov.



Dratt: City of Calexico Ordinance:

10.24.110 - Parking—Two-hour limit—Streets designated.

The operator of a vehicle shall not park such vehicle for longer than two hours between the hours
of eight a.m. and ten p.m. on any day of the following streets:

A. Second Street, from Imperial Avenue to the west city limits;

B. Northbound Imperial Avenue to Eighth Street, Southbound Imperial Avenue to Shermaﬁ Street
to Third Street and all intersections associated with these streets;

C. West side of Emerson Street, from Fourth Street to Sixth Street.

(Ord. 706 § 1, 1977; Ord. 677 § 1, 1975: Ord. 670 § 1, 1974: Ord. 642 § 1, 1969: prior code §
6442)

(Ord. No. 1201, § 4, 7-3-19)

10.24.120 - Parking—Two-hour limit—Business district.

The operator of a vehicle shall not park such vehicle for longer than two hours between the hours
of eight a.m. and ten p.m. of any day within any other business district except:

A. Third and Fourth Streets between Heber and Mary Avenues;

B. Second Street from Mary Avenue to the easterly city limits;

C. Paulin, Rockwood, Heffernan and Heber Avenues north of Fourth Street;

D. Imperial Avenue north of the south line of Roosevelt Street;

E. Emerson Avenue from the north side of Seventh Street to the south side of Roosevelt Street.

(Ord. 918 § 3, 1992; Ord. 854 § 1, 1983: Ord. 796 § 5, 1980: Ord. 678 § 2, 1975: Ord. 417 § 3
(part), 1950: prior code § 6443)

The amendment to 10.28 — Meters - of the Code of Ordinances will changes the current hours
and rates to the following :

10.28.070 - Meters—Hours of operation---The parking meters provided for in this chapter shall
be operated in the parking meter zones established by this chapter every day between the hours of
eight a.m. to ten p.m., provided, however, that whenever the council of the city provides by
resolution or by ordinance that the parking time limits shall be effective at other times, said parking
meters shall be operated during all of the times within which the parking time limit is effective.



(Ord. 445 § 1 (part), 1953: prior code § 6831)

10.28.185 - Meters—Rate.

The parking meter rate that will apply to all parking meter zones established in this chapter shall
be twenty-five cents for twelve minutes.

(Ord. No. 1082, § 1, 7-15-08)



.Jﬁ

CRDINANCE NO. 1082-B

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF CALEXICO, CALIFORNIA
AMENDING TITLE 10, SECTIONS 10.28.070, 10.24.110, AND 10.24.120 OF THE CALEXICO
MUNICIPAL CODE REGULATING PARKING METERS AND ZONES WITHIN THE CITY
OF CALEXICO TO PROVIDE FOR PARKING METER ENFORCEMENT ON SUNDAYS
AND HOLIDAYS

WHEREAS, the City of Calexico’s (the "City”) purpose for the parking meters i to ensure
tumover for businesses in the areas where meters are placed; and

WHEREAS, the City's Police Department noticed that residents and/or visitors were parking
their vehicles af the metered spots all day on Sundays and holidays, thereby preventing turnovers; and

WHEREAS, if tumover does not exist, patrons looking for a parking space close toa specific
business will be discouraged and go somewhere else; and

WHEREAS, the City seeks to preclude long-term parking at metered spots by enforcmg its
parking meters on Sundays and holidays; and

WHEREAS, the City shall post signs indicating that the parking meters will be enforced every
day between the hours of eight am. and six p.m., incloding Sundays and holidays.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF CALEXICO,
CALIFORNIA, DOES ORDAIN AS FOLLOWS: .

SECTION 1, Calexico Municipal Code Section 10.28.070 is amended to read as follows:

*'10,28.070 Meters-Hounrs of openﬁnn.

The parking meters provided for in this chapter shall be operated in the parking meter zones
established by this chapter every day between the hours of eight a.m. and six p.m. provided, however,
that whenever the council of the c1ty provides by resolution or by ordingnce that the parking tirhe
limits shall be effective at other times, said parking meters shall be operated during all of the times
within which the parking time limit is effective. (Ord. 445 3 1 (part), 1953: prior code § 6831)"

SECTIEON 2. Calexico Municipal Code Section 10.24.110 is amended to read as follows:

10,24,110 Parking—Two-hour limit-Streets designated.
The operator of a vehicle shall not park such vehicle for longer than two hours between the hours

. of eight a.m. and six p.m. on any day, poll any of the following streets:

A. Second Street, from Imperial Avenue to the west city limits;
B. River Road, from Second Street to Fifth Street;
C. West side of Emerson Street, from Fourth Street to Sixth Street. (Ord. 706 § 1, 1977, Ord.
677 § 1, 1975: Ord. 670 § 1, 1974: Ord. 642 § 1, 1969: prior code § 6442)."
SECTION 3. Calexico Municipal Code Section 10.24,120 is amended 1o read as follows:

10.24.120 Parking—Two-hour limii—Business District.

The operator of a vehicle shall not park such vehicle for longer than two hours between the hours
of eight a.m. and six p.m. of any day within any other business district except:

A Third and Fourth Streets between Heber and Mary Avenues;

o PE e
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" B. Second Street from Mary Avenue to the easterly city lirnits;
C. Paulin, Rockwouod, Heffernan and Heber Avenues north of Fourth Street;
D. Imperial Avenue north of the south line of Roosevelt Street;
E. Emerson Avenue from the north side of Seventh Street to the south side of Roosevelt Street.
(Ord. 918 §3, 1992; Ord. 854 § 1, 1983: Ord. 796 § 5, 1980: Ord. 678 § 2, 1975: Ord. 417 § 3
(part), 1950: prior code § 6443)"

SECTION 4. Except as amended above, the remaining provisions of Title 10, Parking Meters
and Zones, shall remain the same.

SECTION 5, This Ordinance shall take effect 30 days after the date of its adoption

Adopted and approved this 15™ day of July 2008.

Fouis Fuentes, Mayor

ATTEST:

Wlaour ordg 6 ity Clerk

APPROVED AS"TO FORM:

s
/

A —

i

e ' /
ifer M Lygn, City&(fmey

of California)
County of Imperisl ) ss.
City of Calexico }

1, Lourdes Cordova, City Clerk of the City of Calexico, do hereby certify that the above and foregoing
Ordinance No, 1082-B was duly passed and adopted by the City Council at a regular séssion held on
the 15™ day of July, 2008, by the following vote to wit:

AYES: Fuentes, Ouzan, Moreno, Castro, Romero

NOES: None
ABSENT: Nome

‘“5‘/&{ vanCity Clerk




ATTACHMENT NO. 3
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ATTACHMENT NO. 4



o 10.28.070 - Meters—Hours of operation.

The parking meters provided for in this chapter shall be operated in the parking meter

zones established by this chapter every day between-thehotursofeightam-totenprm: 24

hours a day, provided, however, that whenever the council of the city provides by resolution
or by ordinance that the parking time limits shall be effective at other times, said parking
meters shall be operated during all of the times within which the parking time limit is
effective.

(Ord. 445 8 1 (part), 1953: prior code § 6831)
(Ord. No. 1238, § 3, 4-17-24)
e 10.28.185 - Meters—Rate.

The parking meter rate that will apply to all parking meter zones established in this chapter

shall be twenty=-five-centsfortwetve-minttes As follows:

o 8:00a.m.to 8:00 p.m.-$1.00/hour, two-hour maximum.
o 8:00p.m.to 8:00 a.m.-$2.00/hour, "pay as you go" structure.

o Enforcement seven (7) days a week, including Sundays.

(Ord. No. 1082, § 1, 7-15-08; Ord. No. 1238, § 4, 4-17-24)

e
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RESOLUTION NO. 2025-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CALEXICO
APPROVING THE IMPLEMENTATION OF THE REESTABLISHMENT OF
DOWNTOWN PARKING METERS, INTRODUCING AN ORDINANCE AMENDING
SECTION 10.28.185 AND 10.28.070 OF THE CALEXICO MUNICIPAL CODE, AND
APPROVING A VENDOR FOR PARKING METER SERVICES

WHEREAS, the City of Calexico seeks to improve traffic control, downtown parking access,
and revenue generation through the modernization and reestablishment of its downtown parking
meter program; and

WHEREAS, the current parking meter rates and enforcement hours have not been substantially
revised for over 16 years, resulting in inadequate funding for traffic regulation, enforcement, and
meter infrastructure maintenance; and

WHEREAS, pursuant to Calexico Municipal Code Section 10.28.170, revenue collected from -
parking meters is designated for acquisition, operation, and oversight of traffic control and
related infrastructure; and

WHEREAS, on March 6, 2024, the City Council approved updates to the downtown parking .
meter system, including revised hours and rates, followed by additional public workshops,

including one held on March 12, 2025, to review proposed changes to the Calexico Municipal
Code Section 10.28.185 and 10.28.070; and

WHEREAS, the proposed new metering schedule will include: ,
e $1.00/hour from 8:00 a.m. to 8:00 p.m. (two-hour limit),
e $2.00/hour from 8:00 p.m. to 8:00 a.m. (pay-as-you-go), and

e Enforcement seven days a week, including Sundays; and

WHEREAS, all metered curbside parking and municipal parking lots in the downtown district i
shall be subject to these regulations; and '

WHEREAS, a vendor offering solar-powered, credit card-enabled meters with mobile pay
support and improved enforcement capabilities has been selected, and has agreed to a 10% gross
revenue-sharing model for the first five years, consistent with prior City Council direction;

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Calexico as
follows:

1. The City Council hereby introduces and conducts a first reading, by title only, of an
ordinance amending Calexico Municipal Code Section 10.28.185 and 10.28.070 to reflect
the updated metering schedule, rates, and enforcement periods.

2. The City Council approves the selection of a vendor for the City of Calexico’s downtown
parking meter program that honors the previously approved revenue-sharing model of
10% of gross revenue for the initial five-year term.



3. City staff is directed to return to the next regularly scheduled City Council meeting for
the second reading and adoption of the ordinance.

PASSED, APPROVED, AND ADOPTED this day of , 2025, by the City
Council of the City of Calexico.

Diana Nuricumbo, Madame Mayor
ATTEST:

Veronica Luna Alvarado, City Clerk

APPROVED AS TO FORM:

Carlos Campos, City Attorney

State of California )
County of Imperial) ss.
City of Calexico )

I, Veronica Luna Alvarado, City Clerk of the City of Calexico do herby certify the above
Resolution No. 2024- was approved at a regular City Council meeting held on the 4% day of
June 2024, by following vote to-wit:

AYES:
NOES:
ABSENT:

Veronica Luna Alvarado, Interim City Clerk

T AT e



ATTACHMENT NO. 6



Comparison of Parking Rates in Other Areas

Parking prices in neighboring areas vary widely:

San Ysidro, California:

O

700 E San Ysidro Blvd: $8 for one hour, $10 for eight hours (Mon-Thu); $8
for one hour, $15 for eight hours (Fri); $10 for one hour, $25 for eight hours

(Sat); $10 for one hour, $15 for eight hours (Sun).
San Ysidro Tianguis: $10 per day.

Border Station Parking: $9 for 10 hours (Tue-Thu); $18 for 10 hours (Fri—
Mon). Additional rates apply on holidays and special events.

San Ysidro Transportation Center Parking (SpotHero): $19 for 8 hours;
$29 for 12 hours; $59 for 24 hours; $98 for 2 days; $137 for 3 days; $176
for 4 days.

Otay Mesa Border Crossing:

O

Free street parking is available on Roll Avenue, Via de la Amistad, and other
nearby streets. Temporary parking permits are available for $5-$10 per day.

CBX Parking: $15 per day for street parking; reservations for Lot E start at
$20, with premium, covered, and valet options.

Baja Mexico:

O

Tecate: $9 per day or $90 per month.

Yuma, AZ:

O

Andrade Parking Lot: $10 for cars, pickup trucks, ATVs, vans, and
motorcycles. Commercial vehicles, motorhomes, and other vehicles are
priced higher.

Los Algodones Border Crossing: $6 per day, with an additional charge of
about $10 for overnight parking.

L e,



