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CITY OF CALEXICO
6TH CYCLE Housing Element Update

(2021-2029)

Section 4: Housing Plan

The Housing Plan describes the City of Calexico’s 2021 — 2029 housing policy program. The Housing Plan
describes specific goals, policies, and programs to assist City decision makers in achieving long-term
housing objectives. This plan identifies goals, policies, programs aimed at providing additional housing
opportunities, removing governmental constraints to affordable housing, improving the condition of existing
housing, and providing equal housing opportunities for all residents. These goals, policies, and programs
further the City’s overall housing goal to inspire a more diverse, sustainable, and balanced community
through implementation of strategies and programs resulting in economically and socially diverse housing
opportunities that preserve and enhance the Calexico’s community character.

Regional Housing Needs Assessment

The Southern California Association of Governments (SCAG) has completed the Regional Housing Needs
Assessment (RHNA) and determined the City’s fair share allocation of housing need for the 2021-2029
Planning Period. The City’s RHNA allocation represents the City’s projected growth need of new housing
units by income category. Income categories are based on the most current annual Median Family Income
(MFI) for Imperial County. The City of Calexico’s 2021 — 2029 RHNA allocation is:

1,279 units — Very Low Income (0 — 50% of County MFI)

655 units — Low Income (51 — 80% of County MFI)

614 units — Moderate Income (81 — 120% of County MFI)
2,320 units — Above Moderate Income (>120% of County MFI)
4,868 units — Total

1.Housing Goals

The City of Calexico has identified the following overall housing goals for the 2021-2029 Planning Period:

Housing Goal #1: Preservation, conservation, and enhancement of existing housing stock and residential
neighborhoods in Calexico.

Housing Goal #2: Suitable sites for housing development that accommodate a range of residential housing
choices that accommodate 2021-2029 RHNA growth needs for all income levels.

Housing Goal #3: A range of housing choices for all social and economic segments of the community,
including housing for persons with special needs.

Housing Goal #4: Mitigated governmental and non-governmental constraints to housing production and
affordability.

Housing Goal #5: Equitable and fair housing opportunity.
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A.Housing Policies and Program Actions

The Housing Element establishes policies and program actions, in support of overall housing goals. The
following policies and program actions are based on a review of prior housing policies, analysis of current
constraints and resources, and input from Calexico residents and stakeholders.

Housing Goal #1
Preservation, conservation, and enhancement of existing housing stock and residential neighborhoods
in Calexico.

Maintenance and preservation of the existing housing stock in Calexico is crucial to ensure quality
neighborhoods and a variety of housing opportunity. Through code enforcement, neighborhood, and home
improvement programs, the City seeks to maintain the condition of existing housing units.

Housing Policy H-1.1: Monitor and enforce building and property maintenance codes in residential
neighborhoods, including vacant housing units, to prevent accelerated physical deterioration of existing
housing within the City.

Housing Policy H-1.2: Provide code enforcement services to maintain the quality of the housing stock and
the neighborhoods.

Housing Policy H-1.3: Work with property owners and nonprofit housing providers to preserve existing
housing for low- and moderate-income households.

Housing Policy H-1.4: Support preservation and maintenance of historically and architecturally significant
buildings and neighborhoods.

Housing Policy H-1.5: Preserve unique natural features in the community, including hillsides, canyons,
and other environmental amenities, with minimal disruption

Housing Policy H-1.6: Preserve existing assisted housing units of all types, and affordability of housing
for extremely low-, very low-, low-, and moderate- income households.

Housing Policy H-1.7: Support the role of local Homeowner’s Associations in maintaining and improving
housing stock quality in neighborhoods.

Housing Policy H-1.8: Maintain the integrity and character of established residential neighborhoods.

Housing Policy H-1.9: Assist mobile home owners and park owners/operators in improving housing stock
and infrastructure within mobile home parks.

Housing Goal 1: Implementation Programs

PROGRAM 1A: Home Housing Rehabilitation Loan Program

The City will re-establish a housing loan program to support housing rehabilitation for low-income
homeowners. The program shall be designed to improve the housing of low and moderate income persons
in a manner that addresses health and safety concerns, conserves the existing housing stock and
contributes to neighborhood revitalization and preservation. To fulfill this objective, financial rehabilitation
assistance is offered throughout the City to Targeted Income Group (TIG) persons.
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The City recognizes housing is essential for healthy living, and that home rehabilitation assistance can help
increase access to healthy homes and support the ability for residents to age in place in appropriate living
situations. The City will continue to apply for grants on an annual basis to secure funding for distribution to
low and moderate income households for home rehabilitation.

Objectives:

e The City shall complete a Housing Conditions Survey to determine which properties in the City are
in greatest need of rehabilitation assistance.

e Continue to apply for grants to distribute funds for low and very low to moderate income households
for home rehabilitation.

e Apply for grants that can fund improvements to mobile home park infrastructure and upgrades or
replacement of mobile homes.

e Prioritize capital improvement projects within the City’s R/ECAP and near mobile home parks and
affordable housing developments.

e The City aims to assist 50 households during the 6" Cycle, as funds become available. As funds
are available, conduct outreach, targeting additional outreach to areas with high levels of housing
cost burden and lower or moderate-income households, including the city’s central and southwest
sides.

Timeframe: Apply for grants and distribute funds annually, Ongoing; Housing Conditions Survey to be
completed by December 2027.

Responsible Agency: Calexico City Manager’'s Office

Funding Source: HOME, CalHome, or other Non-City Funds

PROGRAM 1B: Preservation of At-Risk Housing Units

The City shall investigate opportunities to ensure that the City will receive notices from all owners intending
to opt out of their Section 8 contracts and/or prepay their HUD-insured mortgages. The City will consult
with the property owners and potential preservation organizations regarding the potential use of
Community Development Block Grant (CDBG) funds to maintain affordable housing opportunities in those
developments with contracts expiring. The City may assist in the non-profit acquisition of the units to
ensure long-term affordability, upon receiving notice that a property owner of an existing affordable
housing development intends to convert the units to a market-rate development.

Objectives:

e Pursuant to Government Code 65863.10-.13, the City will notify owners of affordable properties
of State Preservation Notice Law that requires rental housing with expiring subsidies to be offered
for sale first to qualified preservation purchasers at market value

¢ Annually monitor the status of at=risk units by maintaining contact with property owners and the
HUD Multifamily Housing Division.

e Encourage the Housing Authority of Calexico to pursue special Section 8 vouchers from HUD,
which are reserved for very low-income households displaced by the expiration of project-based
Section 8 assistance.
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o Work with the property owner to secure additional funding to replace Section 8 funding if
necessary.

Timeframe: Ongoing, Annual
Responsible Agency: City of Calexico City Manager’s Office
Funding Sources: CDBG

PROGRAM 1C: Code Enforcement

To help maintain City character and community, the City has adopted a number of regulations aimed at
property maintenance in a manner that is helpful to homeowners and property owners. The Code
Services Division enforces these laws to address code compliance issues.

Objectives:

e Continue code enforcement activities and connect households in need with City rehabilitation
programs.

e Provide proactive code enforcement of vacant properties by conducting outreach on a quarterly
basis to the surrounding community to provide information on how to report property maintenance
concerns and working to contact property owners and resolve code violations.

e Create a pamphlet or flyer of information on making repairs to some common code violations and
listing any potential regional funding resources by June 2025 and provide this information as part
of outreach activities with the goal of connecting at least 150 households with this information
during the planning period. Update as needed, on an ongoing basis.

Timeframe: Outreach has begun; conduct outreach on an ongoing quarterly basis. Create pamphlet or
flyer by June 2025.

Responsible Agency: City of Calexico Planning & Building Department and Police Department — Code
Enforcement Division

Funding Sources: General Fund

Quantified Objective: Connect at least 150 households with information on addressing common code
violations.
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Adequate Sites for Housing

The City of Calexico has a total Regional Housing Needs Assessment (RHNA) fair share allocation of 4,868
units. State law requires the City of Calexico to identify adequate sites to accommodate its fair share
allocation for the 6™ Cycle Housing Element during the 2021-2029 Planning Period.

To meet the housing needs of all segments of the community must consider adequate sites for all types,
sizes, and prices of housing. Providing an adequate supply and diversity of housing accommodates a
variety of housing needs and preferences that evolve over time in response to changing life circumstances.

The City of Calexico is a rural community with available vacant land to accommodate a majority of the 2021-
2029 RHNA allocation. The City will implement a variety of land use strategies to accommodate the
remaining unmet need. The City has identified underutilized areas that could benefit from development as
the City of Calexico grows. The land use strategies in this Housing Plan Update include:

Identification of sites with potential for rezone to accommodate higher density residential

Establishment of residential development standards and expansion in the CS (Commercial
Specialty) zone, which covers Downtown Calexico

Housing Goal #2
Suitable sites for housing development that accommodate a range of residential housing choices that
accommodate 2021-2029 RHNA growth needs for all income levels.

Housing Policy H-2.1: Provide for a range of residential densities and products, including low-density
single family-uses, moderate-density townhomes, higher-density townhomes, higher-density
apartments/condominiums, and units in mixed-use developments.

Housing Policy H-2.2: Encourage development of residential uses in strategic proximity to employment,
recreational facilities, schools, neighborhood commercial areas, and transportation routes.

Housing Policy H-2.3: Encourage compatible residential development in areas with recyclable or
underutilized land.

Housing Policy H-2.4: Maintain development standards, regulations, and design features that are flexible
to provide a variety of housing types and facilitate housing that is appropriate for the neighborhoods in
which they are located.

Housing Policy H-2.5: Promote mixed-use developments along C-S Zone, Cole Boulevard and Imperial
Avenue.

Housing Policy H-2.6: Require that the density or intensity, as well as design of new developments, be
compatible with adjacent neighborhoods.

Housing Goal 2: Implementation Programs

PROGRAM 2A: Maintain Adequate Residential Sites Inventory Throughout the 2021-2029 Planning Period

The City will maintain an inventory of vacant and underutilized sites and provide this inventory to interested
developers. In addition, the City will continue to implement the General Plan Land Use Element in order to
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accommodate the City’s share of regional housing. The City will monitor and evaluate the development of
vacant and underutilized parcels on an annual basis and report the success of strategies to encourage
residential development in its Annual Progress Reports required pursuant to Government Code 65400. The
City of Calexico will respond to market conditions and will revise or add additional sites or incentives if
identified strategies are not successful in generating development interest. The City will include the report
in its annual General Plan Status Report to OPR and HCD by April 1st each year.

Objectives:

¢ Maintain an updated Sites Inventory to provide to developers
e  Submit Annual Progress Reports
¢ Continue to implement the Land Use Element to accommodate the City’s share of regional housing

Timeframe: Continued; Annual

Responsible Agency: City of Calexico Planning & Building Department

Funding Source: General Fund

Quantified Objective: Facilitate the development of 5,794 units of housing, including 1,966 units of
housing affordable to lower-income households, 871 units of housing affordable to moderate-income
households, and 2,957 units affordable to above moderate-income households.

PROGRAM 2B: Rezoning and Redesignation to Address the RHNA

To address the 2021-2029 RHNA, amend the General Plan and/or Zoning Ordinance to provide adequate
sites to address the shortfall in units to address the lower income RHNA of 1,882 units (the City’s lower
income RHNA number). To create increased opportunities for the development of new housing within
Calexico, the City will upzone parcels that are already zoned for residential development to increase the
allowed density on the parcels in keeping with state law regarding sites used to address the lower income
shortfall. The maximum density on the parcels with lower income units will be 30du/ac and the minimum
density will be 20 du/ac. In addition to upzoning, a total of 27 strategic infill sites have been identified
throughout the City for rezoning from commercial and industrial zones to low, medium and high density
residential zones. The sites with lower income units will have a minimum density of 20 du/ac and a
maximum of 30 du/ac. Upzoning the four parcels and rezoning the 27parcels detailed in Table B-9 in
Appendix B will address the shortfall of suitably designated and zoned sites to address the lower-income
RHNA.

Implementation of this program will also provide for development standards, entittiement procedures to
encourage the development housing for persons of Low and Very Low incomes. Development standards
will be established or modified as to facilitate development to achieve maximum density. In further defining
the zone, the City will evaluate the potential to include a variety of incentive tools as appropriate, including
but not limited to floor area bonus, density bonus, entitlement streamlining, fee waivers or reductions and
other considerations.

Objectives:

e Pursuant to Government Code section 65583.2, subdivisions (h) and (i), the City will commit to the
following specific actions:
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o Permit owner-occupied and rental multifamily uses by-right for developments in which 20
percent or more of the units are affordable to lower-income households. By-right
development will not require a CUP, planned unit development permit, or other
discretionary review or approval.

o Accommodate a minimum of 16 units per site;

Require a minimum density of 16/20 units per acre depending on affordability level; and

o Atleast 50 percent of the lower-income need must be accommodated on sites designated
for residential use or on sites zoned for mixed uses that accommodate all of the very low
and low-income housing need, if those sites:

= Allow 100 percent residential use, and
= Require residential use occupy 50 percent of the total floor area of a mixed-use
project

o Rezone commercial and residential properties identified in the Sites Inventory to accommodate
higher density residential development.

e Complete any necessary rezones for pipeline project sites to ensure consistency density of
proposed projects and underlying land use designations and zoning classifications. Pipeline project
sites P4 and P5 will be rezoned to RA to be consistent with the high density residential development
proposed on these sites.

e Inform developers and encourage the development of housing on these sites. The City will also
evaluate a variety of incentive tools, such as floor area bonus, density bonus, entitlement
streamlining, fee waivers or reductions and other considerations.

o Update the City’s Municipal Code to clarify the development standards of the CS zone.

¢ Annually monitor the trend of redevelopment on these sites to evaluate the effectiveness of the
strategy for facilitating higher density residential development. As necessary, the City will revise its
programs and strategies to encourage development.

O

Timeframe: With adoption of the 6" Cycle Housing Element.

Responsible Agency: City of Calexico Planning & Building Department

Funding Source: General Fund

Quantified Objectives: Facilitate the development of 2,255 units of housing, including 1,593 units of
housing affordable to lower-income households, 522 units of housing affordable to moderate-income
households, and 140 units affordable to above moderate-income households.

PROGRAM 2C: Encourage Development of Housing Sites Listed in Inventory

The City will continue to encourage and facilitate residential and/or mixed-use development on sites listed
in Appendix B inventory by providing technical assistance to interested developers for site identification and
entittement processing. The City will continue to support developers funding applications from other
agencies and programs.

The City shall post the Sites Inventory, as shown in Appendix B on the City’s webpage and will equally
encourage and market the sites for both for-sale development and rental development. The City shall
identify incentives, potentially including promotion to developers of the benefits of density bonuses and
related incentives, identification of potential funding opportunities, offering expedited entitiement
processing, and offering fee waivers and/or deferrals, to encourage the development of affordable housing
within residential and mixed-use developments. The City will continuously implement this program as
housing projects are submitted to the City. Review and update the Sites Inventory as necessary and provide
information to interested developers.
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Objectives:

¢ Host a webpage for the Sites Inventory identified in Appendix B

¢ Amend Zoning Ordinance to establish a ministerial review process to streamline development of
all by-right housing sites.

e Reduce minimum lot sizes, lot coverage limits, parking requirements, and setback requirements in
all residential zones to facilitate development of inventory sites.

¢ Identify incentives to encourage developers to develop affordable housing such as identification of
potential funding opportunities, offering expedited entitlement processing, and offering fee waivers
and/or deferrals, to encourage the development of affordable housing within residential and mixed-
use developments.

e Review and update the Sites Inventory as necessary and provide information to interested
developers

o The City has an expected development rate of approximately 12.5 percent of the total RHNA each
year; If development does not meet the expected development rate for two consecutive years, the
City will revisit the sites inventory and update sites as necessary or include additional sites within
six months. This includes the pending projects included in the Sites Inventory.

Timeframe: Adopt incentives by December 2026 ; ongoing maintenance of Sites Inventory. Complete
Zoning Ordinance amendments with adoption of 6! Cycle Housing Element.

Responsible Agency: City of Calexico Planning & Building Department

Funding Source: General Fund

Quantified Objective: Facilitate the development of 2,938 units of housing, including 1,488 units of
housing affordable to lower-income households, 76 units of housing affordable to moderate-income
households, and 1,374 units affordable to above moderate-income households.

PROGRAM 2D: Accessory Dwelling Unit (ADU) and Junior Accessory Dwelling Unit (JADU) Development
Incentives and Monitoring

The City of Calexico believes Accessory Dwelling Units (ADUs) are a demonstrated method to provide
affordable housing in the City. Due to recent legislation, the ability to entitle and construct ADUs has
increased significantly. The City recognizes the significance of this legislation as evidenced by a marked
increase in ADU permit applications. Due to this legislation, the City believes aggressive support for ADU
construction will result in increased opportunities for affordable housing.

The City will create a monitoring and incentive program to track ADU and JADU creation and affordability
levels throughout the planning period. This will allow the City to monitor the development of accessory units
at all income levels. Additionally, the City will review their ADU and JADU development progress yearly to
evaluate if production estimates are being achieved. If ADUs are not being permitted as assumed in the
Housing Element, the City will take the action within 6 months of completion of the ADU review to ensure
that adequate capacity at each income level in maintained to meet the City’'s RHNA needs. These actions
may include additional incentives for ADU development or identification of adequate sites to meet the City’s
identified unaccommodated need.

Objectives:

The City will aggressively support and accommodate the construction of at least 243 ADUs by a variety of
methods, including but not limited to:
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e Implementing a public awareness campaign through public outreach materials that provide
information on ADU construction and incentives on the City’s website and other print and digital
media

o Advertise ADU development resources from the State on the City’s webpage and newsletters,
conducting additional outreach in higher-income areas, such as the city’s east side south of the
canal.

e Encourage flexibility in zoning requirements, development standards and fees to facilitate the
creation of ADUs.

¢ Amend Zoning Ordinance to implement SB 9 to facilitate development of ADUs in accordance with
this statue.

e Provide SB 9 guidance flyer/webpage on City website with diagrams on possible ADU/primary unit
configurations.

o Establish additional incentives and/or program components to further support the development of
affordable ADUs and JADUs.

e Provide streamlined reviews for ADUs

e Post pre-approved ADU building plans on City website to reduce cost and time to develop ADUs
in the City.

e Adopt waiver of Development Impact Fees for all ADUs.

e Eliminate required on-site parking for all ADUs.

e Develop program linking homeowners with manufactured/modular home builders that can provide
quick set up “backyard” ADUs.

e Track ADU development, including affordability levels and deed-restricted affordable units to
monitor the effectiveness of new policies, programs, and ordinances that encourage the creation
of ADUs

Timeframe: Analyze methods by July 2027; Establish programs/incentives by December 2027;
Ongoing tracking of ADU development

Responsible Agency: City of Calexico Planning & Building Department

Funding Source: General Fund

Quantified Objective: Facilitate the development of 168 accessory dwelling units, JADUs affordable
to lower-income households beginning in 2026., including 97 ADUs or JADUs affordable to lower-
income households. Target at least 60 ADUs or JADUs affordable to lower-income households in
neighborhoods on the east side of the city.

PROGRAM 2E: Candidate Sites Used in Prior Housing Element Planning Cycle

Pursuant to Government Code Section 65583.2(c), any non-vacant sites identified in the prior 5th Cycle or
vacant sites identified two or more consecutive planning periods, shall be provided by-right development
when at least 20% of the units in the proposed development are affordable to lower-income households.

Appendix B of the 2021-2029 Housing Element identifies vacant and non-vacant sites that the City used in
previous Housing Elements to meet the current RHNA need. To comply with State law, the City will amend
the Zoning Ordinance to permit residential uses by-right for housing development on sites that:

e Are non-vacant and identified in a prior planning period; and
e Vacant sites included in a prior planning period.
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Pursuant to the HCD’s Housing Element Site Inventory Guidebook, “Sites where zoning already permits
residential “use by right” as set forth in Government Code section 65583.2 (i) at the beginning of the
planning period would be considered to meet this requirement.” On such sites, the City would not require,
but would be encourage the development of units affordable to lower-income households.

As part of Program 2E Implementation, the City shall abide by the following Objectives:

e The Zoning Ordinance shall be amended to establish a ministerial review process for by-right
housing projects, including any by-right projects with tentative maps, which shall be reviewed and
approved ministerially.

¢ Reuse Sites: Zoning Ordinance Inventory sites identified in a prior planning period shall be by right.

¢ Rezone Sites: Inventory sites rezoned to meet the 6! cycle RHNA for all income levels shall be by
right..

o Infill Sites: Inventory sites under 10 acres shall be by right.

¢ Pipeline Sites: Pipeline project sites shall be by right. If a developer of a pipeline project site
wishes to reactivate a lapsed entitlement project or submit a new housing project proposed in
accordance with the density of the underlying zone, said project shall be processed ministerially by
the City. Said project may include the filing of a tentative map, which shall also be reviewed and
approved ministerially by the City. The City shall be proactive in working with developers of pipeline
projects to extend entitlements that are about to lapse.

Timeframe: Complete rezoning concurrent with adoption of the 6" Cycle Housing Element
Responsible Agency: City of Calexico Planning & Building Department

Funding Sources: General Fund

Quantified Objective: Facilitate the development of 1,836 units on pipeline project sites and 3,150 units
of housing on sites used in prior housing element planning cycles.

PROGRAM 2F: Mitigating Constraints for the Development of Affordable Housing Projects

Specific to affordable housing, the City has identified constraints such as height restrictions standards in
Section 3 as a constraint to the development of affordable housing. To mitigate these constraints, the City
will work with affordable housing developers to develop a pre-approved list of incentives to promote the
development of affordable housing. Such incentives may include a waiver or reduction of certain
development fees, or modifications of parking standards or other development standards that could
constrain the development of affordable housing.

Objectives:

o Update the City’s Municipal Code to increase the height limit in the RC and RA multi-family zones
and the CS (Commercial Specialty) applicable to residential development in Downtown Calexico.

e Reduce minimum lot sizes, lot coverage limits, parking requirements, and setback requirements in
all residential zones.

e Evaluate extending the Development Impact Fee waiver program beyond June 30, 2029 adopted
by the City Council on May 6, 2026 for all residential projects within the Historic Core of the City.

e Amend Subdivision Ordinance and Zoning Ordinance to allow lot splits in accordance with SB 9
and SB 1123.

e Monitor standards and development in the City to ensure that conditions conducive to the
development of affordable housing are maintained. Should a constraint emerge during the 6th
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Cycle, the City will actively work to create amendments or incentives to lower the barrier to develop
affordable housing.

¢ Identify and remove constraints to the development of affordable housing. The City will work to
identify solutions to reduce the barrier with regards to parking standards and any other constraints
identified in the future.

Timeframe: Evaluate program features by March 2025; adopt procedures by March 2026; annually
monitor and evaluate development standards and fees within the City. Adopt Zoning Ordinance
amendments with adoption of 6! Cycle Housing Element.

Responsible Agency: City of Calexico Planning & Building Department

Funding Sources: General Fund

Quantified Objective: Facilitate the development of 1,488 units of housing affordable to lower-income
households. Prioritize development of affordable housing in higher-income areas such as the city’s east
side.

Addressing all Economic and Social Segments

Providing affordable housing is essential for a healthy and balanced community. In addition to a diverse
mix of housing types, it is necessary to make housing available for residents of all income levels to
accommodate residents at different stages of life, including but not limited to young adults, young families,
families with growing household sizes, and seniors. Decent and affordable housing is needed for all
segments of Calexico’s population. funding opportunities from varied sources increases the potential for
developing affordable housing units. The City will continue to work with both non-profit and for-profit
developers in the production of affordable for-sale and rental housing.

Housing Goal #3
A range of housing choices for all social and economic segments of the community, including housing
for persons with special needs.

Housing Policy H-3.1: Promote the use of State density bonus provisions to encourage of affordable
housing for lower, moderate-income households and senior housing.

Housing Policy H-3.2: Facilitate homeownership opportunities for lower- and moderate-income
households.

Housing Policy H-3.3: Work with non-profit and for-profit developers to maximize resources available for
the construction of housing affordable

Housing Policy H-3.4: Address special needs populations and extremely low-income households through
a range of housing opportunity, including emergency shelters, transitional housing, and supportive housing.

Housing Policy H-3.5: Promote energy conservation in the design of residential development to conserve
natural resources and lower energy costs.

Housing Policy H-3.6: Monitor City’s ordinances, codes, policies, and procedures to support fair and
equitable housing opportunity.

Housing Goal 3: Implementation Programs

City of Calexico 6th Cycle Housing Element Update 4-12
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PROGRAM 3A: Preservation of Rental Opportunities

To protect lower and moderate-income rental housing, the City shall make a conscious effort to reduce the
demolition of lower and moderate-income rental housing on sites that provide more than 15 units unless
the units maintain the same income categories after demolition. If lower income or moderate income
housing units are demolished, the City will work with developers to find replacement opportunities within
the City.

Objectives:

o Work with developers to ensure that lower and moderate income housing is replaced if demolished.

Timeframe: Ongoing. Density bonus ordinance to be adopted with adoption of the 6" Cycle Housing
Element. .

Responsible Agency: City of Calexico City Manager’s Office, Planning & Building Department
Funding Source: General Fund

PROGRAM 3B: Public Information about Affordable Housing

The City will maintain a brochure of incentives offered by the City for the development of affordable housing
including fee waivers, expedited processing, density bonuses, and other incentives. A copy of this brochure
shall be located at the Planning Counter, on the City’s website and shall also be provided to potential
developers.

The City will update the brochure as needed to provide updated information regarding incentives including
updated fees and a reference to the most up to date Site Analysis and Inventory.

Objectives:

¢ Develop and maintain a brochure and webpage with information on incentives to develop affordable
housing

e Distribute materials with information for the development of affordable housing to developers
through the City webpage, and at City Hall

e Explore methods to increase promotion of affordable housing incentive information

o Distribute the brochure to at least five affordable housing and market rate developers every year.
Prioritize outreach in areas with high levels of cost burden and high percentages of residents with
low or moderate incomes, including the city’s central and southwest sides.

Timeframe: Develop incentives and informational brochure by June 2025; Ongoing; Review brochure
annually, update brochure on an as-needed basis.

Responsible Agency: City of Calexico City Manager’s Office, Planning & Building Department
Funding Source: General Fund

Quantified Objective: Distribute the informational brochure to at least five affordable housing and
market rate developers every year. Prioritize outreach in areas with high levels of cost burden and high
percentages of residents with low or moderate incomes, including the city’s central and southwest
sides.
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PROGRAM 3C: Energy Efficiency in Residential Projects

The City of Calexico will require that any affordable housing developments that receive City assistance
shall be required, to the extent feasible, to include installation of energy efficient appliances and devices
that will contribute to reduced housing costs for future occupants of the units. The City will continue to
implement program as housing projects are awarded funds from the City in the 6" Cycle.

Objectives:

e Enforce City building codes and ordinances to enhance energy efficiency.

e Provide assistance to affordable housing developments where possible to install energy efficient
appliances and devices.

e Explore funding opportunities to continue the Energy Efficiency Program.

Timeframe: Ongoing
Responsible Agency: City of Calexico Planning & Building Department
Funding Source: General Fund

PROGRAM 3D: Homeless Program Assistance

The City will investigate providing funding to local organizations for providing shelter and services to the
individuals experiencing homelessness. Additionally, the City will work with existing local agencies or non-
profits such as the Calexico Neighborhood House and Calexico Housing Authority to coordinate outreach
services to persons experiencing homelessness. The City will also cooperate with neighboring cities, the
County, and other agencies in completing the Point-in Time count every other year.

The City will apply for United States Department of Urban Development Community Development Block
Grant (CDBG) funds and allocate a portion of such funds to sub-recipients who provide shelter and other
services for the homeless as well as submit Annual Action Plan to HUD in May of each year.

Objectives:

e The City shall establish a Homeless Working Group consisting of key City staff, social services
agencies, and outside partner organizations, to meet on a quarterly basis to coordinate services,
identify funding opportunities, share data, and develop strategies that help transition the homeless
into permanent housing.

¢ Investigate opportunities to provide funding to local organizations to support individuals
experiencing homelessness

o Work with local social services agencies to establish strategies and actions to transition the
chronically homeless and temporarily homeless into permanent housing

e Apply for funding annually and distribute funds as they become available to assist at least five
homeless persons.

¢ Monitor the demographic composition of the unhoused population to identify needs for targeted
resources and determine what efforts to take, such as providing education on financial assistance
and programs available.

Timeframe: Conduct a biannual Point-in-Time count and ongoing coordination with local social services
agencies; Homeless Working Group shall be established by February 2027; Annual application for funds
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Responsible Agency: City of Calexico City Manager’s Office, Police Department — Code Enforcement
Division

Funding Source: General Fund

Quantified Objectives: Connect at least 25 community members experiencing homelessness with
resources, including connecting at least five homeless persons with funding as opportunities become
available.

PROGRAM 3E: Housing Assistance for Seniors

The City shall continue to encourage senior citizen independence through the promotion of housing and
services related to in-home care, meal programs, and counseling, and maintain a senior center that affords
seniors opportunities to live healthy, active, and productive lives in the City. The City shall continue to
provide building permit fee hardship waivers to low income seniors pursuant to Calexico Municipal Code
Section 15.04.120.

The City will encourage and approve senior housing developments if there is a market demand provided
the projects include appropriate support services including transportation. Projects that provide housing
and services for low- and moderate-income seniors shall take precedence over market-rate senior housing,
and sites in higher-income areas of the city (e.g. the city’s east side, south of the canal) will be encouraged.

Objectives:

o Explore potential for incentive programs for the development of senior housing, potentially including
promotion to developers of the benefits of density bonuses and related incentives, identification of
potential funding opportunities, offering expedited entitlement processing, and offering fee waivers
and/or deferrals, to encourage the development of affordable housing for seniors within residential
and mixed-use developments

e The City shall make efforts to publicize the availability of building permit fee waivers to qualifying
low-income seniors with flyers at the public service counters at City Hall, City libraries, and on its
website and social media pages.

¢ Implement incentives and update the City’s Municipal Code

e Facilitate the development of 50 senior units during the 6™ cycle

Timeframe: Identify and implement incentives for senior housing and services by May 2025
Responsible Agency: City of Calexico City Manager’s Office

Funding Source: General Fund

Quantified Objective: Facilitate the development of 50 senior units during the 6" cycle.

PROGRAM 3F: Emergency Shelters, Transitional, and Supportive Housing

To comply with State law, the City of Calexico will amend certain sections of its Municipal Code to address
the following requirements:

e Supportive Housing Streamlined Approvals (AB 2162) - To comply with AB 2162 (Chapter 753,
Statues 2018), the City of Calexico will amend its Municipal Code to permit supportive housing as
a use permitted by right in all zones where multiple family and mixed-use development is permitted.

e Emergency and Transitional Housing Act of 2019 (AB 139) — The City will update its Municipal
Code to comply with the requirements of Gov Code 65583 to address permit requirements,
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objective standards, analysis of annual and season needs, and parking and other applicable
standards and provisions.

e Assembly Bill 2339 (AB 2339) — The City will update its Municipal Code to comply with the
requirements of AB 2339 to expand the definition of “emergency shelters” to include other interim
interventions, including but not limited to, navigation centers, bridge housing, and respite or
recuperative care.

e The City shall waive all Development Impact Fees and any related planning fees for new
supportive, transitional, and emergency housing.

o  Work with Catholic Charities on identifying funding to reopen the shuttered Our Lady of Guadalupe
Shelter at 545 Encinas Avenue as emergency housing, supportive housing, transitional housing
and/or a low barrier navigation center. The City will waive all applicable City fees, such as building
permit fees, development impact fees, water/wastewater connection fees to support this objective.

Objectives:

e Amend Municipal Code to align with State Law and objectives.

Timeframe: Adopt Code Amendments with adoption of 6" Cycle Housing Element. Continuously
coordinate with groups providing supportive, transitional, and emergency housing to identify suitable new
locations for such housing.

Responsible Agency: City of Calexico Planning & Building Department, City Manager’s Office
Funding Source: General Fund

Quantified Objective: Facilitate the development of at least one emergency shelter project during the
planning period in an area in close proximity to essential services.

Program 3G: Housing for Extremely Low Income Households

The City will proactively encourage and facilitate the development of housing units for extremely low income
households earning less than 30 percent of the Median Family Income for Imperial County. Sites in higher-
income areas of the city (e.g. the city’s east side, south of the canal) will be encouraged and targeted. To
encourage the development of Extremely Low Income housing units, the City of Calexico will evaluate the
following methods during the planning period:

e adopt land use policies that support the development of housing at ELI levels.
e provide an expedited review process for developers applying for Federal and State Tax Credits,
which require a designation of a percentage of the units for extremely low-income households.

The City will place specific emphasis on housing for extremely low-income households by encouraging the
development of transitional living facilities, permanent special needs housing, farmworker and senior
housing. The City will investigate and implement additional incentives and seek funding opportunities to
encourage development of housing for extremely low-income households, potentially including promotion
to developers of the benefits of density bonuses and related incentives, identification of potential funding
opportunities, offering expedited entitlement processing, and offering fee waivers and/or deferrals, to
encourage the development of affordable housing within residential and mixed-use developments..

Objectives:

e Adopt incentives to encourage the development of housing affordable to extremely low income
households
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e Advertise incentives for extremely low income housing development to developers, distribute
brochure to at least five affordable housing and market rate developers every year

Timeframe: Identify and implement incentives by December 2026

Responsible Agency: City Manager's Office, Housing Authority of the City of Calexico

Funding Sources: HUD Section 8, Public Housing, CDBG, HOME, CalHome, and other sources
Quantified Objective: Facilitate the development of at least 375 units of housing affordable to extremely
low-income households during the 6™ cycle, including at least 200 in higher-resource areas on the city’s
east side.

Program 3H: First-Time Homebuyer Program

This program will assist low to moderate income families and offer down payment assistance to first time
homebuyers who are qualified for purchase of an existing qualifying home in the City of Calexico.

Eligible first-time homebuyers may qualify for a down payment of up to $40,000. The buyer must provide a
down payment equal to at least 3% of the purchase price. The interest rate is 1%. The City records a second
Deed of Trust and promissory note to the property.

Objectives:

e Apply for funds to support the First-Time Homebuyer Program
¢ Provide down payment assistance to eligible first-time homebuyers

Timeframe: Ongoing

Responsible Agency: City Manager’s Office

Funding Sources: General Fund for Housing Division staff State CDBG, CalHome and HOME funds
Quantified Objective: As funds become available, provide down payment assistance to at least 10
eligible first-time homebuyers.

Program 3I: Single-Room Occupancy (SRO) Units

A Single Room Occupancy (SRO) unit is a form of housing typically aimed at residents with low or minimal
incomes. SRO units serve as permanent residence or primary residence to such individuals, within a multi-
tenant building where tenants may share a kitchen, toilets and/or bathrooms, along with common area
amenities. The City of Calexico’s Municipal Code defines SROs as a building providing single-room units
for one or more persons with or without shared kitchen and bath facilities. Per the California Health and
Safety Code Section 17958.1, these units are to have a minimum floor area of 150 square feet. While the
Municipal Code defines SROs and the City has existing SROs, the Municipal Code does not explicitly
identify where they are allowed. The City will review and update the Municipal Code to explicitly identify
where SROs are allowed. The amendments will codify SRO requirements and processing procedures to
encourage and facilitate the use.

Objectives:

e Review and update the Municipal Code to explicitly identify where SROs are allowed.
¢ Codify SRO requirements and processing procedures to encourage and facilitate the use.
e Support the Calexico Housing Authority effort to convert the Villa Sur at 304 4" Street into an SRO.
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Timeframe: Update the Municipal Code to explicitly identify where SROs are allowed and codify SRO
requirements and processing procedures with the adoption of the 6" Cycle Housing Element.
Responsible Agency: Planning & Building Department

Funding Sources: General Fund for staff State CDBG, CalHome and HOME funds

Quantified Objective: Facilitate the development of at least one SRO project within the 6™ cycle period.

Minimizing Constraints to Development

Market factors and government-imposed regulations can impact the production and affordability of housing.
The City must address, and where legally possible, remove governmental constraints affecting the
maintenance, improvement, and supply of housing. Although certain market conditions are beyond the
control of a City, efforts can be directed determine the reasonableness of land use controls, development
standards, permit-processing, fees and exactions, and governmental requirements influencing housing
production. Removal or reduction of housing constraints can have a positive influence of housing supply.

Housing Goal #4
Mitigated governmental and non-governmental constraints to housing production and affordability.

Housing Policy H-4.1: Review and development standards, regulations, and processing procedures that
may constrain housing development, particularly housing for lower- and moderate-income households and
for persons with special needs.

Housing Policy H-4.2: Offer regulatory incentives and concessions for affordable housing.

Housing Policy H-4.3: Provide for streamlined, timely, and coordinated processing of residential projects.

Housing Policy H-4.4: Support infill development at appropriate locations in the City.

Housing Goal 4: Implementation Programs

PROGRAM 4A: Objective Design Standards

State Housing law includes various exemptions for projects with an affordable housing component that limit
a City’s ability to apply discretionary design review requirements for certain residential projects. State
Housing law requires objective design standards be available for housing projects where the City’s
discretion over design review is otherwise preempted per State law.

The City of Calexico will review existing entitlement processes for housing development and will eliminate
discretionary review for all housing development proposals that include a minimum affordable housing
component. The City will review current development standards to ensure reasonable accommodation of a
variety of housing types and densities. The City will amend existing development standards, as appropriate,
to address subjective standards as applicable to projects with a minimum affordable housing component.

Objectives:

e Adopt a by-right housing ordinance to process qualifying by-right projects ministerially.
e Adopt objective design standards for by-right housing projects.
e Disseminate information to developers regarding residential development standards
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¢ Amend the Municipal Code to adopt reasonable accommodation procedures in accordance with
State Law..

o Update the Municipal Code to include density bonus ordinance pursuant to Government Code
65915

Timeframe: Adopt Municipal Code changes with adoption of 6" Cycle Housing Element.
Responsible Agency: City of Calexico Planning & Building Department

Funding Source: General Fund

Quantified Objective: Facilitate the development of 2,938 units of housing, including 1,488 units of
housing affordable to lower-income households, 76 units of housing affordable to moderate-income
households, and 1,374 units affordable to above moderate-income households.

PROGRAM 4B: SB 35 Streamlining

The City will establish written procedures to comply with California Government Code Section 65913.4 and
publish those procedures for the public to comply with the requirements of SB 35, (Chapter 366, Statues
2017). These requirements apply at any point in time when the City does not meet the State mandated
requirements, based upon the SB 35 Statewide Determination Summary Report for Housing Element
progress and reporting on Regional Housing Needs Assessment (RHNA)., the City will process
development projects with at least 50 percent affordable units through a streamlined permit process (i.e.,
90 days for projects with up to 150 units). All projects covered by SB 35 are still subject to the objective
development standards of the Calexico Municipal Code that includes the Building and Fire
Codes. However, qualifying projects cannot be subject to discretionary review or public hearings; and in
many cases the City cannot require parking. Reduced parking requirements would be established
consistent with the requirements of SB 35 for qualified streamlining projects.

The City’s status regarding SB 35 could change during the 6" Cycle dependent upon RHNA progress
throughout the 2021-2029 Planning Period.

Objectives:

¢ Adopt a by-right housing ordinance and objective design standards.
e Update the City’s Municipal Code or website with written procedures consistent with what
required by SB 35

is

Timeframe: Adopt Municipal Code changes with adoption of the 6" Cycle Housing Element. Update
website by December 2026.

Responsible Agency: City of Calexico Planning & Building Department

Funding Source: General Fund

Quantified Objective: Facilitate the development of 1,488 units of housing affordable to lower-income
households. Prioritize development of at least 500 units of affordable housing in higher-income areas
such as the city’s east side.

PROGRAM 4C: Large Residential Opportunity Sites Program

Due to Calexico’s rural nature and large parcel sizes, several parcels larger the HCD Sizing Criteria were
identified as part of the Sites Inventory. As detailed in Appendix B, the City has a history of developing
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housing on large parcels. This program will encourage the development of larger existing sites/parcels for
the development of housing, specifically housing that is affordable to lower income households. In order to
incentivize and streamline development of housing sites, including those with large parcel sizes, of the 53
housing sites in the sites inventory (Table B-9), 49 are identified as by-right as they were either identified
in the 4™ Cycle or 5" Cycle element or are infill sites less than 10 acres in size.

The program will establish methods to proactively distribute information to potential developers and
evaluate the feasibility of offering incentives and other appropriate regulatory mechanisms to further
encourage development of these opportunity sites. The City will conduct annual proactive outreach with
property owners and developers to facilitate site planning or parceling at appropriate sizes (one to ten
acres). The City will also provide program information at City Hall, on its website and will evaluate requests
on a case-by-case basis during the housing cycle.

Objectives:

o Establish incentives to encourage development of housing on large parcels including but not limited
to the following:
o Expedited approval of lot splits or creation of new parcels,
o Waiver of fees associated with subdivision for affordable housing projects
o Expedited processing for affordable housing projects on large lots,
o Adopt density bonus ordinance and provide density bonuses above those offered by the
State Density Bonus Law.
o Provide density bonus application on City website.
e The City will conduct annual proactive outreach with property owners and developers to facilitate
site planning or parceling at appropriate sizes (one to ten acres).

Timeframe: Adopt Municipal Code changes with adoption of Housing Element. Develop program by
December 2026; Provide density bonus application on City website by December 2026; Begin annual
outreach to property owners and developers by December 2026

Responsible Agency: City of Calexico Planning & Building Department

Funding Sources: General Fund

Quantified Objectives: Facilitate the development of at least 480 units of housing through the incentives
described above.

PROGRAM 4D: School District Development Impact Fees

The City will coordinate with the Calexico Unified School District to analyze the appropriateness of the
existing development impact fees assessed for lower income housing development. Based on the findings
of this coordination, the City will consider strategies to reduce the burden of development impact fees for
schools on affordable housing projects.

Objectives:

e Coordinate with School District representatives to explore impact fee reductions for affordable
housing development.

Timeframe: Initiate coordination with School District representatives by May 2025
Responsible Agency: City of Calexico City Manager’s Office, Planning & Building Department
Funding Sources: General Fund
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PROGRAM 4E: Amend the City’s Zoning for Compliance with State Law and to Reduce Governmental

Constraints on the Development of Housing

The City of Calexico will review and make appropriate amendments to the Development Code to comply
with State law and reduce governmental constraints on the development of housing.

Objectives:

e The City will adopt a by-right housing ordinance and objective design standards.

e The City willamend the Municipal Code to increase height limits in the RC, RA, and CS Zones
and reduce minimum lot sizes, lot coverage limits, parking requirements, and setback
requirements in all residential zones.

e The City will amend the Municipal Code to allow for Manufactured and Mobile homes as a by-right
use in all residential zones and only subject to the same standards as single-family residential uses.

e The City will amend the Municipal Code to allow group homes for both six and fewer and seven or
more persons in all zones allowing residential uses based on objective criteria to facilitate approval
certainty without a conditional use permit.

o The City will review the required findings for a conditional use permit and remove any subjective
findings including, but not limited to, “The harmful effect, if any, upon desirable neighborhood
character”.

Timeframe: With adoption of the 6" Cycle Housing Element.

Responsible Agency: City of Calexico Planning & Building Department

Funding Sources: General Fund

Quantified Objective: Facilitate the development of at least 20 manufactured homes during the planning
period.

Promote Fair Housing

Calexico supports fair and equal housing opportunities for all and affirmatively furthers fair housing through
its policies and programs. Through mediating disputes, investigation of bona fide complaints of
discrimination, or through the provision of education services, fair housing services work toward fair and
equitable access to housing.

Housing Goal #5
Equitable and fair housing opportunity.

Housing Policies H-5

Housing Policy H-5.1: Should funding be available, partner with the Inland Fair Housing & Mediation Board
to provide fair housing services to Calexico residents and ensure that residents are aware of their rights
and responsibilities regarding fair housing.

Housing Policy H-5.2: Encourage and support the construction, maintenance and preservation of
residential developments which will meet the needs of families and individuals with specialized housing
requirements.

Housing Policy H-5.3: Encourage and support the construction, maintenance, and preservation of
residential developments to meet the needs of the developmentally disabled.
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Housing Policy H-5.4: Affirmatively Further Fair Housing: The City will Affirmatively Further Fair

Housing

Housing Goal 5 Implementation Programs

PROGRAM 5A: Affirmatively Further Fair Housing

Pursuant to AB 686, the City will affirmatively further fair housing by taking meaningful actions in addition
to resisting discrimination, that overcomes patterns of segregation and foster inclusive communities free
from barriers that restrict access to opportunity based on protected classes, as defined by State law.

The Housing Element contains analysis of contributing factors to fair housing issues within Calexico and
determined the following factors were applicable:

Barriers to Housing for Persons with Disabilities — Affordability, design, and location limit the
supply of housing for persons with disabilities. The City of Calexico has a higher population with
disabilities than the surrounding region. Additionally, the City does not have sufficient reasonable
accommodation procedures in place and no brochure or application is available to request an
accommodation.

Population Diversity — The City has one racially/ethnically concentrated area of poverty. Actions
should be taken to ameliorate this impediment such as improvements to the neighborhood,
creating incentives for market rate housing development, and enhancing economic mobility of
residents. Most of this area is located within the Historic Core of the City, which is the area of the
City developed prior to the 1950’s that is bounded by Highway 98 to the north, Andrade Avenue
to the east, the International Border to the south, and the railroad to the west. On May 6, 2026
the City Council adopted a Development Impact Fee waiver program for all development projects
within this area, including residential development, which is in effect until June 30, 2029. This
concentrated area of poverty also includes several mobile homes parks, many with mobile homes
in dilapidated conditions. As such, the City will make meaningful efforts to help improve these
housing conditions by adopting Housing Policy H-1.9 and objectives in Program 1A targeting
mobile home parks and mobile homes.

Cost Burden — A large number of households, particularly extremely-low income households
experience a significant cost burden in comparison to the County and State.

Pollution Burden and Environmental Hazard — The City has a high CalEnviroScreen score,
indicating that the community experiences a high level of environmental health risks compared to
surrounding communities.

The City is committed to taking meaningful action to mitigate or remove fair housing issues within
Calexico.

Objectives:

The City will take the following actions for each of the contributing factors identified:

Monitor development within the one racially/ethnically concentrated area of poverty for new
development. Evaluate extending the Development Impact Fee waiver program beyond June 30,
2029 for this area of the City.

Work with the Calexico Housing Authority to prepare an Analysis to Impediments to Fair Housing
Report (Al) specific to Calexico prior to the end of the planning cycle to better inform AFFH Housing
Programs in the 7" Cycle Housing Element.
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o Barriers to Housing for Persons with Disabilities

o

Amend the Municipal Code to establish an objective Reasonable Accommodation
procedure

Distribute reasonable accommodation procedures to developers and make the procedure
available on the City’s website.

Facilitate requests from persons with disabilities for blue curb painting within the right-of-
way when no on-site accessible parking is available.

e Population Diversity

O
@)
O

Encourage developers to invest in neighborhood services in the identified R/ECAP
Support the development of affordable housing outside the identified RIECAP

Recruit at least two community members from the city’s central and west sides, residents
of affordable housing, and/or from farmworker communities to serve on local decision-
making bodies such as boards, committees, or task forces as opportunities become
available to promote place-based revitalization.

e Cost Burden

o

o

Incentivize affordable housing developments for all income levels and work to inform
developers of incentives to develop affordable housing

At least once during the planning period, apply for funding to provide emergency rental
assistance to extremely low income households to mitigate displacement risk

e Pollution Burden and Environmental Hazard

@)
@)

Identify strategies to reduce pollution burdens throughout the City

Support the preservation of open space and the development of transit-oriented
development

The City will partner with the Imperial County Transportation Commission (ICTC) and
private transportation providers to support more transit options within the City, including
exploring the reestablishment of local shuttle routes that more comprehensively connect
lower income and senior housing areas of the City to open space areas and commercial
and institutional services.

The City will partner with the Imperial County Air Pollution Control District (ICAPCD) to
conduct community outreach related to ICAPCD grants as funding becomes available.
Outreach will be conducted at least twice during the planning period.

The City will continue to pursue the implementation of a GIS and alert system related to
hazards, as identified in the 2021 Multi-Jurisdictional Hazard Mitigation Plan Update. The
City will apply for funding for this system at least once during the planning period and
implement as funds become available.

At least once during the planning period, the City will apply for funding through programs
such as California Air Resources Board (CARB) Supplemental Environmental Project
(SEP) funding to make improvements to parks, particularly in the city’s lowest-income
neighborhoods, and/or conduct other urban greening projects. Improvements will be
implemented as funds are available.

Make information about cooling stations within the city available on the City’s website and
in City Hall within six months of adoption.

In coordination with Imperial Valley Transit, at least once during the planning period,
identify and apply for funding to construct shade structures at existing bus stops in the city.
As needed, coordinate with the Imperial County Transportation Commission to apply for
funding to continue the Calexico On Demand subsidized hybrid rideshare service.
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o The City will continue to prioritize projects in the Capital Improvement Plan (CIP) toward
the south and central areas of the city at least annually and apply funding at least every
other year for a variety of place-based strategies toward community revitalization including
but not limited to:

= At least once during the planning period apply for funding to make improvements
to sidewalks in lower-income areas of the city and implement within six months of
receiving funding.

» |Install bike, pedestrian, and transit infrastructure, including bus shelters and
benches.

= Complete the Heber Park expansion and other park improvement projects.

= Complete components of the New River Improvement Project, which will improve
water quality and remove municipal, agricultural, and industrial pollution from the
river.

= Complete planned wastewater collection and treatment improvements.

Timeframe: Implementation began in 2021; Ongoing 2021 — 2029. Apply for funding for a GIS and
alert system at least once during the planning period. Conduct outreach in partnership with ICAPCD at
least twice during the planning period. Apply for funding for park improvements and/or urban greening
projects at least once during the planning period. At least once during the planning period, apply for
funding to provide emergency rental assistance to extremely low income households. At least once
during the planning period, identify and apply for funding to construct shade structures at existing bus
stops in the city. At least once during the planning period apply for funding to make improvements to
sidewalks in lower-income areas of the city. Continue to prioritize CIP projects in the south and central
areas of the city at least annually, and apply for project funding at least every other year.

Responsible Agency: City of Calexico City Manager’s Office, Planning & Building Department, Fire
Department, Public Works Department

Funding Sources: CDBG

Quantified Objectives: Connect at least 50 residents with information about grant opportunities that can
improve air quality. Recruit at least two members of lower-income neighborhoods and/or farmworker
communities to serve on decision-making bodies. See bullet points above for other objectives.

PROGRAM 5B: Tenant-Based Rental Housing Assistance

The City will continue to participate in the Housing Authority of the City of Calexico Housing Choice
Vouchers program to provide rent subsidies to very low-income households provided that funding is
available.

Objectives:

¢ Apply for funding to ensure continuity of the program

e Provide information on the City’s website for property owners about the benefits of renting to
tenants using HCVs and explain the process of accepting vouchers. Additionally, provide this
information to ADU applicants. Conduct follow-up outreach to ADU applicants on the east side to
promote HCV use in higher-resource areas of the community.

Timeframe: Continued

Responsible Agency: Housing Authority of the City of Calexico

Funding Sources: HUD Section 8 Housing Choice funds administered by the Housing Authority of the
City of Calexico
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Quantified Objectives: Promote housing mobility by encouraging new HCV use at 5 rental properties,
as HCV funding is available.

PROGRAM 5C: Fair Housing Assistance

The City of Calexico is not a CDBG entitlement district and has no funding to retain the services of a fair
housing provider. Should funds become available, the City of Calexico will contract with the Inland Fair
Housing & Mediation Board to conduct:

e Fair housing training to City Staff
e Fair housing workshops for tenants, apartment managers, and the real estate industry.
Objectives:
e Secure funding to partner with the Inland Fair Housing & Mediation Board

e Host trainings for City Staff and workshops for tenants, apartment managers, and the real estate
industry at least twice during the planning period.

Timeframe: Continued

Responsible Agency: City of Calexico City Manager’s Office

Funding Sources: CDBG

Quantified Objectives: Train at least 25 participants in issues related to fair housing.

PROGRAM 5D: Supportive Housing / Low Barrier Navigation Centers

State law has been updated to require approval 'by right' of certain supportive housing and low barrier
navigation centers that meet the requirements of State law. Low barrier navigation centers are generally
defined as service-enriched shelters focused on the transition of persons into permanent housing.

Low barrier navigation centers provide temporary living facilities will persons experiencing homelessness
to income, public benefits, health services, shelter, and housing. To comply with State law, The City of
Calexico will adopt policies, procedures, and regulations for processing this type of use to establish a non-
discretionary local permit approval process that must be provided to accommodate supportive housing and
lower barrier navigation centers per State law. In the interim, any submitted application for this use type will
be processed in accordance with State law.

The City will provide for annual monitoring of the effectiveness and appropriateness of existing adopted
policies. Should any amendments be warranted to existing policies pursuant to State law, the City will
modify its existing policies, as appropriate.

Objectives:

e Adopt code amendments to establish supportive housing and low barrier navigation centers ‘by
right’ if the project meets requirements established by State Law.

o Work with local homeless services partners, such as Neighborhood House and Catholic Charities,
to identify sites and funding for supportive housing and low-barrier navigation centers.

o Work with Catholic Charities on identifying funding to reopen the shuttered Our Lady of Guadalupe
Shelter at 545 Encinas Avenue as emergency housing, transitional housing, supportive housing,
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and/or a low barrier navigation center. The City will waive all applicable City fees, such as building
permit fees, development impact fees, water/wastewater connection fees to support this objective.

Timeframe: Adopt Code Amendments with adoption of 61 Cycle Housing Element. by

Responsible Agency: City of Calexico Planning & Building Department

Funding Sources: CDBG, PLHA

Quantified Objective: Facilitate the development of one supportive housing or low-barrier navigation
center in the City during the planning period.

PROGRAM 5E: Housing for Persons with Developmental Disabilities

The housing needs of persons with developmental disabilities are typically not fully addressed by local
zoning regulations. Persons with disabilities may require, in addition to basic affordability, slight
modifications to existing units, and in some instances, a varying range of supportive housing facilities. To
accommodate residents with developmental disabilities, the City will review and prioritize housing
construction and rehabilitation including supportive services targeted for persons with developmental
disabilities.

Calexico will also explore the granting of regulatory incentives, such as expedited permit processing, and
fee waivers and deferrals, to projects targeted for persons with developmental disabilities. To further
facilitate the development of units to accommodate persons with developmental disabilities, the City will
encourage development of projects targeted for special needs groups, targeting neighborhoods in the city
with higher median incomes, including the east side of the city south of the canal. The City will provide
information at City Hall and on the City’s website.

Objectives:

e Establish incentives to encourage the development of housing for persons with developmental
disabilities, potentially including promotion to developers of the benefits of density bonuses and
related incentives, identification of potential funding opportunities, offering expedited entitlement
processing, and offering fee waivers and/or deferrals, to encourage the development of affordable
housing for seniors within residential and mixed-use developments.

e The City shall extend the building permit fee hardship waiver as codified in Calexico Municipal
Code Section 15.04.120 to low-income persons with disabilities.

e Encourage developers to develop housing for persons with disabilities

o Facilitate the development of at least 50 units for persons with disabilities during the 6™ cycle

Timeframe: Adopt policies and incentives by December 2026.

Responsible Agency: City of Calexico Planning & Building Department

Funding Sources: CDBG

Quantified Objective: Facilitate the development of at least 50 units for persons with disabilities
during the 6th cycle, including 25 units in higher-income neighborhoods.

PROGRAM 5F: Agricultural Employee and Farmworker Housing

The City will amend the Municipal Code to be in compliance with Health and Safety Code, 17021.5, 17021.6
and 17021.8. and define employee housing in a manner consistent with applicable Health and Safety Code
sections. The Municipal Code will be revised to state that employee housing for six or fewer employees will
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be treated as a single-family structure and permitted in the same manner as other dwellings of the same
type in the same zone. Additionally, the Municipal Code will be updated to state that employee housing
consisting of no more than 12 units or 36 beds will be permitted in the same manner as other agricultural
uses in the same zone.

The City will also amend the Municipal Code to explicitly define Farmworker Housing and establish it as
permitted use in residential or nonresidential zones, consistency with State law.

The City will provide technical support and offer incentives to housing developers in the application for
funds for farmworker housing, including HCD and USDA Rural Development loans and grants and other
funding sources that may become available. The City will also continue to offer incentives such as density
bonuses, streamlined processing, and the minor deviation process to facilitate development of farmworker
housing. The City will provide technical support and/or offer incentives at least once during the planning
period. Continue to work with local developers interested in developing dormitory-style farmworker housing
(as of November 2024) and identify and implement development incentives to facilitate the completion of
this project.

The City will also identify potential funding opportunities to provide housing vouchers or other forms of rental
assistance with an emphasis on addressing housing needs during the off-season for seasonal workers.
The City will apply for such funding at least once during the planning period.

The City will also provide information on its website related to the Low-Income Weatherization Program
(LIWP) of the California Department of Community Services and Development, and specifically its
Farmworker Housing Energy Efficiency & Solar PV program. This program provides eligible low-income
farmworker households with solar photovoltaic (PV) systems and energy efficiency upgrades at no cost to
residents.

Conduct proactive code enforcement in housing that serves farmworkers in order to ensure rehabilitation
resources are reaching these communities, and to gather more information about housing rehabilitation
needs in this part of the community. As home rehabilitation programs or funds become available, proactively
send information on these programs to housing that serves farmworkers.

The City will annually monitor the status of farmworker housing as part of their annual report to HCD on
Housing Element progress and evaluate if City incentives are effective in facilitating the provision of
farmworker housing. The City will make necessary changes to enhance opportunities and incentives for
farmworker housing development as needed.

Objectives:

¢ Amend the City’s municipal code to allow Farmworker Housing in accordance with State Law

e Amend the City’s municipal code to define employee housing in accordance with State Law

e Amend the City’s municipal code to extend the building permit fee hardship waiver to qualifying
low-income farmworker homeowners.

e The City shall waive all development impact fees for new farmworker housing.

Timeframe: Adopt Code Amendments with adoption of the 6" Cycle Housing Element.. See other
individual actions in the program text above for timing related to those actions.

Responsible Agency: City of Calexico Planning & Building Department

Funding Sources: CDBG
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Quantified Objectives: Facilitate the development of 100 units of housing for farmworkers. Facilitate the
rehabilitation of 25 units of existing farmworker housing.

PROGRAM 5G: Water and Sewer Service Providers

Pursuant to SB 1087, Chapter 727, Statues of 2005, the City of Calexico is required to deliver its adopted
housing element and any amendments thereto to local water and sewer service providers.. This legislation
allows for coordination between the City and water and sewer providers when considering approval of new
residential projects, to ensure that the providers have an opportunity to provide input on the Element. The
City serves as the local water and sewer provider for all properties within its jurisdictional limits and is
managed by the Public Works Department. The Imperial Irrigation District (1ID) provides raw water delivery
to the City.

Additionally, review of the Housing Element ensures that priority for water and sewer services is granted to
projects that include units affordable to lower-income households. The City will submit the adopted 6" Cycle
Housing Element to for the Public Works Department for review and input.

Objectives:

e  Submit the 6™ Cycle Housing Element to the Public Works Department and IID for their review and
input

e Coordinate with the Public Works Department and IID to ensure adequate water and sewer
services planned to support housing growth

Timeframe: Transmit document immediately upon adoption of Housing Element

Responsible Agency: City of Calexico Planning & Building Department, Public Works Department —
Water & Wastewater Divisions

Funding Sources: CDBG

PROGRAM 5H: Housing Element Progress Monitoring Program

As part of the Annual Progress Reports submitted to HCD, the City will develop a checklist of items to
monitor the progress of programs proposed in the Housing Element Update. The City will continue to work
with partners such as the Calexico Housing Authority and Community-Based Organizations to gather
information and maintain records of the housing stock and access to opportunities within the City.

Objectives:

o Develop internal processes to track and monitor metrics to ensure progress towards implementing
programs proposed in the Housing Element Update

Timeframe: Establish checklist by March 2027 prior to submittal of the APR for CY 2026; Coordinate
with other agencies on an ongoing basis

Responsible Agency: City of Calexico Planning & Building Department.

Funding Sources: CDBG, General Fund
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PROGRAM 5I: Housing Opportunities for Special Needs Groups

Encourage housing opportunities to meet the special housing needs of farmworkers, elderly, disabled,
developmentally disabled, large families, female-headed households, and persons experiencing
homelessness. Encourage affordable housing developers to provide units for special needs persons or
households, when feasible and appropriate.

Objectives:

e Annually coordinate with housing developers to discuss potential constraints and resources for
developing housing for special needs groups.

e Coordinate with non-profit developers, employers, and other related organizations annually, to
explore funding and incentives and to identify specific development opportunities.

e Seek and pursue funding opportunities for affordable housing development annually.

Timeframe: Coordinate with non-profit developers, employers, and other related organizations annually;
Annually seek and pursue funding opportunities for affordable housing development; Continued
Responsible Agency: City of Calexico Planning & Building Department, City Manager’s Office
Funding Sources: General Fund

Quantified Objective: Facilitate the development of at least 200 units of housing that serve special
needs communities as defined above, including 100 units in higher-resource areas, including the city’s
east side..

PROGRAM 5J: Non-Profit Entity Participation in Affordable Housing

The City will seek out and encourage nonprofit organizations to sponsor affordable housing projects in the
city. This may include agencies assisting lower-income households, senior citizens, disabled persons,
developmentally disabled persons, farmworkers, and other persons with special housing needs. The City
will direct interested agencies/sponsors to potential sites and collaborate with them on applications for state
and federal funding. The City will also support nonprofit housing developers in applying to HCD for the
Community-Based Housing Development Organization (CHDO) set aside of HOME funds. In providing
such support, the City will give priority to nonprofit developers pursuing projects that include extremely low-
income units.

Objectives:

e Seek and pursue nonprofit organizations to sponsor affordable housing projects.
e Meet with non-profit developers, employers, and other related organizations, to explore funding
and incentives and to identify specific development opportunities.

Timeframe: Annual review of progress; meet with developers, employers and other related organizations
annually; identify specific opportunities at least two times during the planning period

Responsible Agency: City of Calexico Planning & Building Department

Funding Sources: General Fund

Quantified Objective: Facilitate the development of at least 200 units of affordable housing by non-
profit developers and other related organizations, including 100 units in higher-resource areas, including
the city’s east side..
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PROGRAM 5K: Anti-Displacement Plan

The City shall adopt an anti-displacement plan to relieve displacement pressures caused by the gap
between local incomes and housing prices in the region. As part of the development of the plan, the City
will examine the feasibility of the following strategies and will commit to adopting one or more of the
following actions:

¢ Include a visitability requirement in multi-unit housing (i.e. housing designed in such a way that it
can be lived in or visited by people who have trouble with steps or who use wheelchairs or
walkers).

¢ Reach out to each religious institution site owners or operators within one year following Housing
Element adoption to let them know about their development rights under AB 1851, then provide
mailed notifications to the owners within six months of the adoption of any new State legislation
that further reduces barriers to development of religious institution sites.

e Conduct outreach to homeowners related to their development rights under SB 9.

o Develop a Community Opportunity to Purchase Act or Tenant Opportunity to Purchase Act
(COPA/TOPA) program.

e Pursue a homesharing program, including coordination with non-profits and other organizations to
assist with matching tenants with existing homeowners.

e Conduct outreach related to programming and workshops conducted by the Imperial Valley Small
Business Development Center.

o Develop a fair housing fact sheet and send to managers of rental housing, and include within SB
9 or ADU application materials.

e Partner with non-profits and other organizations to pursue a master leasing program to help
residents at risk of homelessness or currently experiencing homelessness to access stable
housing.

Program outreach related to any adopted program actions will be conducted in both English and Spanish.
Outreach related to encouraging new development will be prioritized in higher-income areas of the city
(e.g. the city’s east side, south of the canal).

This is in addition to other programs in the Housing Element that address displacement pressures (see
Programs 1A, 1B, 1C, 2C, 2D, 3A,3D, 3E, 3G, 3H, 3I, 5A, 5B, 5C, 5D, 5E, 5F, and 5I).

Timeframe: Finalize and adopt anti-displacement plan by June 2025. Implement programs within one
year of adopting the plan.

Responsible Agency: City of Calexico Planning & Building Department

Funding Sources: General Fund. State and Federal funds as required to fund programs.

Quantified Objective: Prevent displacement of 100 households during the planning period.
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B. Summary of Quantified Objectives

Table 4-1 summarizes the City of Calexico’s quantified objectives with regards to the construction,
rehabilitation, and preservation of housing. These objectives are established based on the City’s resources

available over the planning period.

Table 4-1: Summa

Extremely

Income Group Low

Very Low

Moderate

of Quantified Objectives

Above
Moderate

Total
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Z";FV;’NC/;‘;“S”“C“O“ 1,989 units 642 Units | 2,423 units | 4,968 units
Accessory Units 971 units 58 units 131 units 168units
Conservation 560 units 0 units 0 units 560 units
Preservation 337 units 0 units 0 units 337 units
Rehabilitation 0 units 0 units 283 units 283 units
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